RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

2323 N. Broadway, Santa Ana, California 92706

Office: (714) 480-7439   Fax: (714) 796-3995

Technology Advisory Group
District Office – Santa Ana Room #103
Thursday, January 8, 2009 from 3:00 – 4:30 pm
TAG MEETING MINUTES

January 8, 2009

Members Present


Absent



Guests

Enriquez, Rosi



Halvorson, Mary



Cottrell, Tammy
Fujimoto, Norm



Sotelo, Sergio



Childress, Curtis

Groetsch, Sue



Weispfenning, John


Hopkins, Dean

Hicks, Raymond








Quach, Nicholas

James, Scott








Sugranes, Maria

LeTourneau, Sylvia



Olea, Jacque

Pacino, Joe

Vargas, Jose

Ms. LeTourneau called the meeting to order at 3:05 pm with a welcome.  
Approval of Minutes from 12/4/08 Meeting:
Minutes from the December 4, 2008 TAG Meeting were unanimously approved by all members present with no modifications. 
Discussion Points:

Rich Media Pilot Program Update
· Pilot program to identify and test the use of rich media in instruction was discussed and the following updates were provided by committee members.

· Sylvia LeTourneau has initiated budget transfers and account creations to facilitate the purchase of the Pilot Program Tool Box hardware and software.  Upon completion by Accounting, a requisition will be entered to purchase the Tool Box contents.  The Tool Boxes should be ready for deployment by the next TAG Meeting in February.  
IT Plan
· Sylvia LeTourneau provided the Committee with an outline of the proposed RSCCD IT Plan and examples from Contra Costa and Cabrillo Colleges for review and discussion.  

· A discussion pertaining to the verbiage of “Technology Needs” as opposed to “Technology Standards” arose.  It was determined that both should be included and reviewed on an annual basis.
· College or department specific software and technology was not included on the outline, but will need to be discussed by the Committee.  

· The body of the IT plan is envisioned to be generically flexible with backbone.  

· It was recommended that the final document version be more detailed and utilize more detailed sub-categories to make the document more user friendly and the information more organized and easier to navigate.

· The appendix of the IT plan is envisioned to contain the specifics pertaining to technology.  This would include spreadsheets for annual goals, planning, budgeting, inventory, forecast, etc.  

· The Committee discussed the format and substance of the IT plan and determined that some additional information should be included in the appendix section:

· Legal Compliance Standard (e.g. ADA, archiving, Board Policies, Acceptable Use Standards, Student Use Standards, Administrative Regulations, Software License Compliance, etc.)

· Staffing Standard (e.g. IT Support required for current and future technological needs, plans and forecasts)
· TAG Activities – a section that would include technology that the TAG Committee has identified, reviewed and/or discussed

· It was decided that a sub-committee consisting of Maria Sugranes, Curtis Childress, and Dean Hopkins be formed and meet regularly to work with Public Relations to compose and refine the IT Plan.

Miscellaneous Discussions and Committee Updates
· VoIP System – Sylvia LeTourneau updated the Committee on the progress of the VoIP project.  
· The VoIP team is currently meeting weekly with the project principals
· The system has been purchased and contracts have been executed

· Currently in the process of gathering necessary data to facilitate the change.  The data acquired from the old David phone system is not accurate.  Therefore, Sylvia LeTourneau asked the managers at Management Council to complete a phone worksheet for their respective departments in order to obtain reliable and accurate data.

· The worksheet will assist ITS in identifying and defining necessary services, and in the set up of the phone trees and individual phones

· The question of “Spoofing” was raised.  Spoofing is the ability for someone to call and make the caller ID identify a different phone number from the one that is being used to make the call.  The question as to whether the new phone system has built-in security pertaining to spoofing was raised.  Sylvia LeTourneau will check with the contractor on this issue.  

· UPS installation is scheduled for Martin Luther King Holiday weekend (January 16 – 19, 2009).  
· SAC TAC Update – No new information or updates.  

· SCC TAC Update – No new information or updates.
· Joint Cabinet – No new information or updates.  
· Faculty – OCC has training in Captasia (3 SCC Faculty will be attending), web seminars may also be available
· ITS – No additional information or updates

· Other:

· Distance Education – The upgrade to Blackboard was completed in only nine hours.  Thus far, there appear to be no issues or glitches.  The upgraded version is very similar to the old version, however, training will be provided during flex week for those who wish to attend.  There are opportunities for self-training if there is a current familiarity with Blackboard.
Tasks
· ACTION ITEMS
· Tammy Cottrell will set up regular meetings with the IT Plan sub committee members
08-09 TAG Meeting Schedule:
Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 4:05 pm.

