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Ms. LeTourneau called the meeting to order at 2:35 pm with a welcome. 
Approval of Minutes from 02/14/08 Meeting:
Minutes from the February 14, 2008 TAG Meeting were unanimously approved by all members present.
Discussion Points:

VoIP
· Ms. LeTourneau provided an update on the progress of the VoIP project.  
· RSCCD has hired consultants to assist in finding the system and contractors that are best suited for the district.
· There are two dominant vendors, Avaya and Cisco.  Cisco is the largest provider of VoIP and RSCCD’s network equipment is Cisco.  However, while Avaya is small and not as prominent as Cisco in the industry, they provide a good product and are less expensive.  Further research by the IT staff will be necessary to determine which vendor is better suited to the needs of the district.
· IT Staff has viewed a presentation of the VoIP technology from Cisco.  
· IT Staff is scheduled to view a presentation of the VoIP technology from Avaya later in April.
· Due to costs and budget restraints, the district may need to look at utilizing some “piggy back” contracts that would not require an RFP.
· Motivation to complete the VoIP project is that the contract with AT&T providing us service at CalNet2 pricing ends in December 2008. 
· IT Goal is to choose and implement the VoIP system by Thanksgiving 2008.
· Both systems have web products
· Both systems will have the ability to program features, and IT will most likely set a “standard” feature program.
· Training – some training is available on the web, the HelpDesk’s will be trained in all locations, as well as the administrative assistants.  These people should be able to assist in the over all training of the faculty and staff.
· VoIP project is contingent on the completion of remediation work on the current data closets
· With VoIP only internal calls (including from location to location) will be run over the internet.  All external and long-distance calls will be funneled through an existing land lines.
· The actual phones will plug directly into the computers to avoid the need for additional wiring installations.
· VoIP offers integrated mail (or unified messaging) systems, which allow people to access their Outlook Email through their phone or to access their voice mail messages through Outlook.  However, there is a cost per year per person that will need to be considered.
· While there is a wireless option available with VoIP, the current district radios are a better, more cost effective choice so the wireless option will not be explored at this time.
TAG MISSION STATEMENT/GOALS
· In the January TAG Meeting, the members present were asked to provide their “vision” of the TAG committee.  These were noted in the January Meeting Minutes.  These comments were reviewed for possible inclusion in the TAG Mission Statement and Goals.
· Ms. LeTourneau provided some slides from a presentation she had attended at a recent conference that pertained to the Technology Cycle and the “personality types” pertaining to technology (copies posted to the TAG folder).  
· Hype Cycle – the flow of technology from “hot to not” and how it stabilizes.

· Match investments to technology – adoption personalities (type A, B and C)

· Framework for managing technology – from risk taking to ultra conservative

· The question was raised as to where RSCCD fits into the framework, and at what point in the slope or cycle does the district embrace the technology, what is needed to support the technology?

· The district may need to develop an internal clock to determine the district’s needs and criteria based on what the needs of the students/faculty are.

· It was suggested that the College TAC committees be the “A” type or aggressive entities looking at all new technology and then filtering it through the TAG committee.  

· There is a need to recognize the differences between colleges and the micro environments pertaining to technology.

· The issue of how to facilitate or link communication between the district, distance education, the college TAC, and TAG was raised and determined to be a key factor in the success of the TAG and the adoption of new technology.

· TAG Vision is to try to connect both college’s TAC, distance education, and anything else technology related.

· Need to keep up to date on all technology and related issues

· Bring together ideas from diverse areas and perspectives

· Act as a focus group to discuss all technology and related issues

· Ensure that there is good representation from all aspects of the district including faculty, student, administration, etc.

· Find a way to reconcile and effectively integrate technology that may be forced upon the district from outside sources (e.g. Eon, or safety related technology resulting from the Virginia Tech incident)
· TAG’s function should be awareness of technology and needs, equal and realistic representation of needs, translate technology needs into a list and prioritize needs and tasks

· TAG should be keeping a running, prioritized list of technology needs, projects, ideas, research, etc.

· The issue of who should be bringing topics to TAG for discussion was raised.  

· Where’s the link of communication?

· The need to look at alternate, more budget conscious options before making a commitment

· At each TAG meeting there should be a report from each college’s TAC committee, and communications back to the college TAC from TAG

· The district may need to take smaller technology steps (e.g. learning and fully utilizing the technology that the district currently has) before embarking on such advanced and intensive technology projects.  

· Reviewed the function flow chart from the October 2007 TAG meeting as a possibility for tracking and prioritizing the technology issues and needs

· Some specific projects were briefly discussed

· The committee needs to define goals and have an plan on how the goals will be accomplished

· TAG should be developing a “district wide” or “global” technology plan

· It was suggested that TAG wait for a period of one year to establish the structure and working of the committee

· A need to complete surveys and gather information was addressed

· The current and available information and research should be reviewed and additional surveys developed

· The Committee should develop key questions to be addressed and answered

· TASK – Sylvia will work with Laurie Weidner to write a TAG Mission Statement and Goals to be presented at the May TAG Meeting.

· TASK – A structure within the TAG meetings for the presentation of topics, discussion, and communication needs to be formulated and implemented.
FUTURE TAG MEETINGS
· TASK – Tammy will send an Email to all TAG members and guests to gather input as to whether the committee should continue to meet after the May meeting (year round, including the summer months).
TAG Meeting Schedule:  
Date




Time


Location
Thursday, May 1, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Ms. LeTourneau adjourned the meeting at 4:05 pm.

