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Ms. LeTourneau called the meeting to order at 2:35 pm with a welcome.  Curtis Childress introduced John Weispfenning to the committee.
Approval of Minutes from 05/01/08 Meeting:
Minutes from the May 1, 2008 TAG Meeting were unanimously approved by all members present.
Discussion Points:

Datatel
· Ms. LeTourneau provided an update on the progress with the Datatel implementation.  
· Datatel conversion will consist of three major parts:  1)  Conversion – getting off the old system and onto Datatel, 2)  Additional software including Astra Schedule, CCC Apply (applications), CI Solutions (attendance), and Official Payments (eCommerce), and 3) customizations.
· The conversion is already in progress.  Finance is already using Datatel full time.  IT is currently working on transferring the student records from GLINK and ASAP.  Admissions will need to convert class scheduled, exams, balances, etc.  The first load will take a month to complete.  Testing is anticipating to start next month.
· Additional software must “communicate” with Datatel, and be loaded and tested.
· IT is currently logging customization request.  There are around 100 at the moment.  Most of the requests are for reports.  IT has just started working on the customizations.  The most work has been done with CI Solutions.  
· Courses should be ready to go live in July.  Will start building classes for the Fall/Summer.  
· The rest of the implementation will happen in phases.
Rich Media Pilot Program Update
· Pilot program to identify and test the use of rich media in instruction was discussed.

· Rosi and Jacque outlined the progress that DE made in identifying and reviewing the programs to be included in the “tool box.”
· Rosi will forward a draft copy of the list of the identified tools to the TAG committee prior to the next meeting.

· DE attempted to identify the most “useful” tools and programs to be included.  The DE committee has demo’d most of the included items.

· The committee needs to research and examine methods to improve the cost effectiveness of the licensing, for example trying to bundle services and to get a concurrent use license.  The number of users need access to a program at one time needs to be evaluated.

· The pilot program needs to start small and grow as people learn how to use the tools.   Perhaps work with a couple faculty members at a time, and then graduate into workshops.  After which larger purchases and implementation can be evaluated. 

· The need for PDF creators was discussed and will require further research and discussion.

· Training is essential to the success of the program, and a plan needs to be developed.

· Scott (as relayed through Curtis) suggested that the “tool box” be loaded onto laptop computers that can be checked out for a couple weeks at a time for the faculty in the pilot program to work on curriculum development.

· Training will need to accommodate all learning styles and offer support in order to make all instructors comfortable with using rich media.

· Need further discussion on where the files, programs and material generated will be stored.   Need to determine hardware needs.
· The last point generated a short side-discussion regarding tutorials for online students.  Where the tutorials are currently stored and where they should be stored.  It was decided that they should be easily accessible to all students and the best place to put them would be on the distance education website under student resources.

· For the pilot program, five to ten faculty representing SCC, SAC, and Continuing Education need to be selected.  They will be given the software, training, and will need to develop curriculum.  

· Discussion ensued as to how to select the faculty and that there would be no monetary reimbursement for their efforts.  It would need to be understood that it was a “labor of love.”

· Faculty would then need to develop the curriculum and provide media rich instruction for a semester.  Once completed, they would need to identify the pros/cons, weaknesses/strengths, etc.  Ideally, they would draft a proposal justifying the use of rich media.  Participating faculty would receive a new (or newer) computer, and software/licenses for the programs for continued use.

“All” Email Use
· The question of “all” Email use was raised.  How to monitor and control the use of “All” Emails?  What are the liability issues?  What is the cost in time and actual costs?  What are the criteria for “All” use?
· Use guidelines and procedures for enforcement need to be established.  There are two options, 1)  Policy enforcement, or 2) Physical enforcement.

· It was suggested that only VP’s or managers have the physical ability to send an Email to all users.

· IT prefers physical enforcement through permissions or password protection.

· The same issue will need to be address with the VoIP system as an “all” function will be available.  

Miscellaneous Discussions and Updates
· Distance Education Committee:  There is one final meeting for the Summer.  In the Fall, the committee will focus on identifying and solidifying the “Tool Box” items for the rich media pilot programs, and training.

· Phone System:  IT is still working on it.  Avaya and Cisco are the two major systems.  The implementation and available features will somewhat depend on budgetary constraints.  Implementation is ideally planned for December 2008 / January 2009.    Sylvia LeTourneau will provide a copy of the proposed VoIP implementation schedule to the TAG Committee at the next meeting.

Tasks
· TASK – Tammy Cottrell will set up a meeting with Sylvia LeTourneau, Jacque Olea, Maria Sugranes, and Nicholas Quach to discuss hardware and a current streaming server.
· TASK – Rosi Enriquez and Jacque Olea will compile a list of potential faculty to participate in the pilot program for the TAG Committee to review.

· TASK – Norm Fujimoto will take the issue of “All” Email usage, policies and enforcement to the joint cabinets for further discussion and recommendations.

· TASK – Sylvia LeTourneau will provide the proposed 8-part VoIP implementation schedule for review at the next TAG Meeting.

07-08 TAG Meeting Schedule:  
Date




Time


Location
Thursday, July 17, 2008

2:30 – 4:00 pm 
Exec. Conference Room (Dist. 114)

Thursday, August 7, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

08-09 TAG Meeting Schedule:
Thursday, October 2, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, November 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, December 4, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, January 8, 2009

2:30 – 4:00 pm
Santa Ana Room (Dist. 103)

Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 3:55 pm.

