
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Board of Trustees (Regular meeting) 

Monday, September 23, 2013 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 
 

District Mission 
 The mission of the Rancho Santiago Community College District is to provide quality educational programs and services that 
address the needs of our diverse students and communities. 
 The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological, and workforce 
development needs of our diverse community.  Santa Ana College provides access and equity in a dynamic learning environment that 
prepares students for transfer, careers and lifelong intellectual pursuits in a global community. 
 Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to 
foster student success and to help students achieve these core outcomes:  to learn, act, communicate and think critically.  We are 
committed to maintaining standards of excellence and providing an accessible, a transferable, and an engaging education to a diverse 
community. 
 

Americans with Disabilities Acts (ADA) 
 It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts 
(ADA) in all respects.  If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago 
Community College District will attempt to accommodate you in every reasonable manner.  Please contact the executive assistant to the 
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform 
us of your particular needs so that appropriate accommodations may be made. 
 

A G E N D A 
 

1.0 PROCEDURAL MATTERS             4:30 p.m. 
 
 1.1 Call to Order 
 
 1.2 Pledge of Allegiance to the United States Flag 
 
 1.3 Approval of Additions or Corrections to Agenda     Action 
 
 1.4 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject 
matter jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are 
asked to complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open 
session.  Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; 
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or 
expand or limit the number of individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown 
Act.  Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or 
placed on the next agenda for board consideration. 
 
  

 1.5 Approval of Minutes – Regular meeting of September 9, 2013   Action 
   
 1.6 Approval of Consent Calendar       Action 

Agenda items designated as part of the consent calendar are considered by the board of trustees to either be routine or 
sufficiently supported by back-up information so that additional discussion is not required.  Therefore, there will be no 
separate discussion on these items before the board votes on them.  The board retains the discretion to move any action 
item listed on the agenda into the Consent Calendar.  The consent calendar vote items will be enacted by one motion 
and are indicated with an asterisk (*). 
 
An exception to this procedure may occur if a board member requests a specific item be removed from the consent 
calendar consideration for separate discussion and a separate vote.   
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 1.7 Presentation on Comprehensive Master Plan 
 

1.8  Presentation on Accreditation 
 
2.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  
 2.1 Report from the Chancellor 

• Accreditation 
2.2 Reports from College Presidents  

• Accreditation 
• Enrollment 
• Facilities 
• College activities 
• Upcoming events 

2.3 Report from Student Trustee 
2.4 Reports from Student Presidents 

• Student activities 
2.5 Reports from Academic Senate Presidents 

• Senate meetings 
 
3.0 HUMAN RESOURCES 
 
 3.1 Management/Academic Personnel      Action 

• Approval of Correction of New Job Description 
• Approval of Hourly to Full-time Tenure-track Assignments 
• Approval of Adjusted Final Salary Placements 
• Approval of Adjusted Leaves of Absence 
• Approval of Stipends 
• Approval of Part-time Hourly Hires/Rehires 
• Approval of Non-paid Instructors of Record 
• Approval of Non-paid Intern Services 
 

 3.2 Classified Personnel       Action 
• Approval of New Classifications 
• Approval of New Appointments 
• Approval of Hourly On Going to Contract Assignments 
• Approval of Out of Class Assignments 
• Approval of Changes in Position 
• Approval of Changes in Salary Placement 
• Approval of Voluntary Furloughs 
• Ratification of Resignations/Retirements 
• Approval of Professional Growth Increments 
• Approval of Leaves of Absence 
• Approval of Temporary Assignments 
• Approval of Changes in Temporary Assignment 
• Approval of Additional Hours for On Going Assignments 
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 3.2 Classified Personnel – (cont.) 

• Approval of Substitute Assignments 
• Approval of Miscellaneous Positions 
• Approval of Instructional Associates/Associate Assistants 
• Approval of Community Service Presenters and Stipends 
• Approval of Volunteers 
• Approval of Student Assistant Lists 

 
 3.3 Approval of Modification to Credit Instructional Calendar for 2013-2014 Action 

The administration recommends approval of the revised 2013-2014 Credit 
Instructional Calendar.  
 

 3.4 Rejection of Claim       Action 
The district’s claims administrator recommends that the Board of Trustees  
authorize the chancellor or his designee to reject claim #13-11911 RTV. 
 

 3.5 Rejection of Claim       Action 
The district’s claims administrator recommends that the Board of Trustees 
authorize the chancellor or his designee to reject claim #13-0001 DM. 
 

 3.6 Authorization for Board Travel/Conferences     Action 
 

4.0 INSTRUCTION 
 
 *4.1 Approval of CJA Agreement Renewal: California Association of Property Action 

 and Evidence Officers (CAPE)   
The administration recommends approval of the contract with the California 
Association of Property and Evidence Officers in Chico, California. 
 

 *4.2 Approval of OTA Agreement Renewal Amendment #1 – Vibra Hospital Action 
 d.b.a. Ballard Rehabilitation Hospital   

The administration recommends approval of the amendment with Vibra  
Hospital d.b.a. Ballard Rehabilitation Hospital in San Bernardino, California. 
 

 *4.3 Approval of Agreement with Santa Ana Beauty Academy   Action 
The administration recommends approval of the Santa Ana Beauty  
Academy contract in order to allow Santiago Canyon College (SCC) to  
continue offering Cosmetician and Esthetician courses. 
 

 *4.4 Approval of Agreement with Medical Billing Technologies, Inc.  Action 
The administration recommends approval of the agreement for provision  
of billing for Family Planning Access to Care and Treatment services with  
Medical Billing Technology performing a third party billing service. 
 
 

* Item is included on the Consent Calendar, Item 1.6. 
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 *4.5 Approval of Classroom Lease Renewal with Orange Unified School District Action 

The administration recommends approval of the SCC Orange Education  
Center lease agreement renewal for classroom space with Orange Unified  
School District for the period of July 1, 2013, through June 30, 2014, as  
presented. 

  
 *4.6 Approval of Revised Santiago Canyon College Mission Statement  Action 

The administration recommends approval of the revised SCC mission  
statement as presented. 

 
5.0  BUSINESS OPERATIONS/FISCAL SERVICES 
 
 *5.1 Approval of Payment of Bills      Action 

The administration recommends payment of bills as submitted. 
   

 *5.2 Approval of 2012-2013 CCFS-311 Annual Report, including Gann  Action 
Appropriation Limit 
The administration recommends approval of the 2012-2013 CCFS-311  
Annual Report as presented pending any audit adjustments and establish- 
ment of the district’s 2013-2014 Gann Limit in the amount of $227,688,238. 
 

 *5.3 Approval of Lease Agreement with YayPlanner     Action 
The administration recommends approval of the lease agreement with  
YayPlanner and authorization be given to the Vice Chancellor of Business 
Operations/Fiscal Services to execute the agreement on behalf of the district 
as presented. 

 
  5.4 Adoption of Resolution No. 13-33 – Emergency Repair of Russell      Action 

Hall Panels and Guardrails at Santa Ana College (SAC) 
The administration recommends adoption of Resolution No. 13-33 for  
emergency repair of the Russell Hall panels and guardrails at SAC as  
presented.  
 

 *5.5 Approval of Addendum for Lease with Career Technical Education  Action 
Partnership Central Orange County 
The administration recommends approval of the addendum with Orange  
County Department of Education for Career Technical Education Partner- 
ship Central Orange County to lease Suite #301 at 2323 North Broadway  
Avenue, Santa Ana, California, as presented. 
 

 *5.6 Approval of Agreement for Environmental Consulting Services   Action 
The administration recommends approval of the agreement for  
environmental consulting services with Environmental Audit Inc. as  
presented. 

 
 
* Item is included on the Consent Calendar, Item 1.6. 



Agenda               Page 5 
Board of Trustees                    September 23, 2013 
 

 
 

  
 *5.7 Approval of Change Order #6 for Bid #1180 – Contract with WoodCliff Action 

Corporation for Construction Services for Perimeter Site Improvements 
for Santa Ana College  
The administration recommends approval of change order #6 for Bid #1180  
for WoodCliff Corporation at SAC as presented. 

 
 *5.8 Approval of Change Order #7 for Bid #1134 – Contract with Tropical  Action 

Plaza Nursery Inc. for Landscaping Work for Humanities building at 
Santiago Canyon College 
The administration recommends approval of change order #7 for Bid  
#1134 for Tropical Plaza Nursery, Inc. for the Humanities building at  
SCC as presented. 
 

 *5.9 Approval of Change Order #2 for Bid #1139 – Contract with Dynalectric Action 
Inc. for Electrical Work for Chapman Entry Drive and Learning Resource 
Center Parking Lot at Santiago Canyon College 
The administration recommends approval of change order #2 for Bid #1139  
for Dynalectric, Inc. for the Chapman entry drive and LRC parking lot at  
SCC as presented. 
 

 *5.10 Approval of Change Order #15 for Bid #1139 – Contract with Dynalectric Action 
Inc. for Electrical Work for Humanities Building at Santiago Canyon 
College 
The administration recommends approval of change order #15 for Bid  
#1139 for Dynalectric, Inc. for the Humanities building at SCC as  
presented. 
 

 *5.11 Approval of Change Order #17 for Bid #1139 – Contract with Dynalectric Action 
Inc. for Electrical Work for Humanities Building at Santiago Canyon 
College 
The administration recommends approval of change order #17 for Bid 
#1139 for Dynalectric, Inc. for the Humanities building at SCC as  
presented. 
 

 *5.12 Approval of Change Order #2 for Bid #1145 – Contract with K & Z  Action 
Cabinets for Casework, Fixtures and Laboratory Equipment for 
Humanities Building at Santiago Canyon College 
The administration recommends approval of change order #2 for Bid  
#1145 for K & Z Cabinets for the Humanities building at SCC as  
presented. 
 
 
 

 
* Item is included on the Consent Calendar, Item 1.6. 
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 *5.13 Approval of Change Order #12 for Bid #1147 – Contract with Inland  Action 
Empire Architectural Specialties Inc. for Humanities Building at 
Santiago Canyon College 
The administration recommends approval of change order #12 for Bid  
#1147 for Inland Empire Architectural Specialties Inc. for the Humanities 
building at SCC as presented. 

  
 *5.14 Award of Bid #1214 – Gymnasium Audio System, Installation and  Action 

Maintenance Services Project 
The administration recommends acceptance of the bids and approval of  
awarding Bid #1214 – Gymnasium Audio System, Installation and  
Maintenance Services to Audio Video Design Build Group. 

 
 *5.15 Approval of Purchase Orders      Action 

The administration recommends approval of the purchase order listing 
for the period July 31, 2013, through September 5, 2013. 

 
6.0 GENERAL 
  
 *6.1 Approval of Resource Development Items     Action  

The administration recommends approval of budgets, acceptance of 
grants, and authorization for the chancellor or his designee to enter into 
related contractual agreements on behalf of the district for the following: 
- Strengthening Transfer Education and Matriculation in $120,699 
 STEM (STEM2) – Year 3 (SCC) 
 

  6.2 RSCCD 2011-2013 Strategic Plan and Accomplishments      Information  
This is provided to the board as an informational item. 
 

  6.3 RSCCD Comprehensive Master Plan – First Reading       Information  
This is provided to the board as an informational item. 
 

  6.4 Approval of Appointment of RSCCD Community Representative  Action 
(2013-2014) to Orange County Community Colleges Legislative Task 
Force (OCCCLTF) 
It is recommended that the board select a community representative to  
serve on the 2013-2014 task force. 
 

  6.5 Approval of Funding Allocations for Repairs to Orange Education Center Action 
The administration recommends approval of the allocation of funding for  
repairs of the Orange Education Center as presented. 
  

  6.6 Reports from Board Committees               
• Board Facilities Committee 

   
  
* Item is included on the Consent Calendar, Item 1.6. 
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 6.7 Board Member Comments            Information 
 
RECESS TO CLOSED SESSION 
  
 Conducted in accordance with applicable sections of California law.  Closed sessions are not open to the public. (RSCCD) 
 
 Pursuant to Government Code Section 54957, the Board may adjourn to closed session at any time during the meeting to discuss 
 staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or facilities. (OCDE) 
         
 The following item(s) will be discussed in closed session:  
  
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
   a. Full-time Faculty 
  b. Part-time Faculty 
  c. Classified Staff 
  d. Student Workers 
  e. Professional Experts 
    
 2. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 

 Agency Negotiator:  Mr. John Didion, Executive Vice Chancellor of Human Resources & Educational 
Services 

 Employee Organizations:   Faculty Association of Rancho Santiago Community College District 
       California School Employees Association, Chapter 579 
        

  3. Public Employee Performance Evaluation (pursuant to Government Code  
   Section 54957) 

 a. Chancellor 
  
4. Public Employee Discipline/Dismissal/Release (pursuant to Government Code  
 Section 54957[b][1]) 
 
5. Conference with Legal Counsel:  Anticipated/Potential Litigation (pursuant to 

Government Code Section 54956.9[b]-[c]) (1 case) 
 

RECONVENE 
 
 Issues discussed in Closed Session (Board Clerk) 
  
 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject matter 
jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are asked to 
complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open session.  
Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; however, the president 
of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or expand or limit the number of 
individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown Act.  
Matters brought before the board that are not on the agenda may, at the Board’s discretion, be referred to staff or placed on the 
next agenda for board consideration. 

 
7.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be held on 

October 14, 2013. 



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 

Board of Trustees (Regular meeting) 
 

Monday, September 9, 2013 
 
 
 

M I N U T E S 
 
 
 

1.0 PROCEDURAL MATTERS      
 
 1.1 Call to Order 

 
The meeting was called to order at 4:38 p.m. by Ms. Arianna Barrios.  Other 
members present were Ms. Claudia Alvarez, Mr. John Hanna, Mr. Larry Labrado, 
Ms. Nelida Mendoza Yanez, Mr. Jose Solorio, Mr. Phillip Yarbrough, and Mr. Luis 
Correa. 

   
Administrators present during the regular meeting were Mr. John Didion, Mr. Peter 
Hardash, Dr. Erlinda Martinez, Dr. Raúl Rodríguez, and Mr. Juan Vázquez.  Ms. 
Debra Gerard was present as record keeper.   

 
 1.2 Pledge of Allegiance to the United States Flag 

 
The Pledge of Allegiance was led by Jorge Sandoval, SAC ASG President. 
 

 1.3 Approval of Additions or Corrections to Agenda  
 

It was moved by Mr. Yarbrough, seconded by Ms. Alvarez, and carried unanimously 
to approve revised pages 8 and 9 on the agenda, an addendum for Item 3.1 
(Management/Academic Personnel), an addendum for Item 3.2 (Classified 
Personnel), an addendum for Item 3.3 (Board Travel/Conferences) and to remove 
Item 5.10 (Approval of Change Order #1 for Bid #1142 – Fire Suppression for 
Humanities Building at Santiago Canyon College) from the agenda. 
     

 1.4 Public Comment  
 
  Ms. Barbara Lamere spoke regarding the facility at Centennial Park. 

 
  1.5 Approval of Minutes    
   

It was moved by Mr. Yarbrough, seconded by Mr. Solorio, and carried unanimously 
to approve the minutes of the meeting held August 19, 2013. 
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 1.6 Approval of Consent Calendar        

 
It was moved by Mr. Yarbrough, seconded by Ms. Alvarez, and carried unanimously 
to approve the recommended action on the following items (as indicated by an 
asterisk on the agenda) on the Consent Calendar: 

 
4.1 Approval of SLPA Agreement Renewal – Saddleback Unified School District   

The board approved the agreement Saddleback Unified School District in 
Mission Viejo, California. 

 
4.2 Confirmation of Santa Ana College (SAC) Associate Degrees and Certificates 

for Spring 2013   
The board confirmed the list of recipients of SAC associate degrees and 
certificates for Spring 2013. 

 
4.3 Confirmation of Santiago Canyon College (SCC) Associate Degrees and 

Certificates for Spring 2013   
The board confirmed the list of recipients of SCC associate degrees and 
certificates for Spring 2013. 

 
4.4 Approval and Certification of Santa Ana College School of Continuing 
 Education High School Diploma Program Graduate List 2012-2013   

The board approved and certified the list of 2012-2013 high school program 
graduates for the SAC School of Continuing Education. 

 
4.5 Approval and Certification of Santiago Canyon College, Orange Education 

Center, High School Diploma Program Graduate List for 2012-2013   
The board approved and certified the list of 2012-2013 high school program 
graduates for the SCC Orange Education Center. 

 
4.6 Approval Amended Southwest Carpenters Training Fund and Southern 

California Carpentry Joint Apprenticeship and Training Committee Fiscal 
Impact    
The board approved the amended Master Cost Agreement for 2013-2014. 

 
4.7 Approval of Amended Southern California Surveyors Fiscal Impact   

The board approved the amended Master Cost Agreement for Southern 
California Surveyors for 2013-2014. 
 

5.1 Approval of Payment of Bills       
The board approved payment of bills as submitted. 

 
5.2 Approval of Budget Increases/Decreases and Budget Transfers 

The board approved budget increases, decreases and transfers for June 2013. 
 
5.3 Approval of 2013-2014 Adopted Budget 

The board approved the 2013-2014 Adopted Budget. 
 



Minutes             Page 3 
Board of Trustees                    September 9, 2013 
 

 
 

 1.6 Approval of Consent Calendar – (cont.)       
 
5.4 Approval of Appointments to Measure E Citizens’ Bond Oversight Committee 
 The board approved the appointment of Mr. Luis Vargas as the SAC student 

representative and Mr. Matt Blake as the SCC student representative to the 
Measure E Citizens’ Bond Oversight Committee.  

 
5.5 Approval Agreement with HMC Architects for Comprehensive Master Planning 

Services      
The board approved the agreement with HMC Architects to complete the update 
to the 2013 Comprehensive Master Planning Services for the district. 

 
5.6 Approval of Change Order #5 for Bid #1180 – Perimeter Site Improvements for 

Santa Ana College (SAC) 
The board approved change order #5 for Bid #1180 for WoodCliff Corporation 
for perimeter site improvements at SAC. 

 
5.7 Approval of Change Order #1 for Bid #1134 – Landscaping for Chapman Entry 

Drive and Learning Resource Center Parking Lot at Santiago Canyon College 
(SCC)       
The board approved change order #1 for Bid #1134 for Tropical Plaza Nursery, 
Inc. for landscaping for Chapman entry drive and Learning Resource Center 
parking lot at SCC. 
 

5.8 Approval of Change Order #1 for Bid #1136 – Concrete for Chapman Entry 
Drive and Learning Resource Center Parking Lot at Santiago Canyon College 
(SCC) 
The board approved change order #1 for Bid #1136 for Guy Yocom 
Construction, Inc. for concrete for Chapman entry drive and Learning Resource 
Center parking lot at SCC. 

  
   5.9 Approval of Change Order #11 for Bid #1138 – Structural Steel for Humanities 

Building at Santiago Canyon College 
    The board approved change order #11 for Bid #1138 for Blazing Industrial Steel 

Inc. for structural steel for the Humanities building at SCC. 
 

5.11 Approval of Notice of Completion:  Bid #1149 – Furnishings for the 
Humanities Building at Santiago Canyon College 
The board approved the Notice of Completion for furnishings for the 
Humanities Building at SCC. 

 
5.12 Approval of Independent Contractors – Coast Community College District/ 

Coastline Community College 
The board approved the independent contractor agreement with Coast 
Community College District/Coastline Community College for consulting 
services to provide website development, mobile application development and 
database management and content management for the “Contract Readiness” 
program for September 10 to September 30, 2013. 
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 1.6 Approval of Consent Calendar – (cont.)       
 
5.13 Approval of Independent Contractors – Nueva Visa Media, Inc. 

The board approved the independent contractor agreement with Nueva Vista 
Media, Inc. for consulting services to provide online content and video 
consulting/production work for target audiences for September 20, 2013 
through June 30, 2014.  

 
5.14 Approval of Independent Contractors – Reactor Institute 

The board approved the independent contractor agreement with Reactor 
Institute for consulting services to conduct Reactor Café Roundtables for 
September 20, 2013 through June 30, 2014. 

 
5.15 Approval of Independent Contractors – Structum, Inc. 

The board approved the independent contractor agreement with Structum, Inc. 
for consulting services to design, launch and maintain a website portal through a 
new networking website for September 20, 2013 through June 30, 2014. 
 

5.16 Legal Services Agreement – Hirschfeld Kraemer, LLP       
The board approved the legal services agreement with Hirschfeld Kraemer, 
LLP. 

 
6.1 Approval of Resource Development Items   
 The board approved the budgets, acceptance of grants, and authorization for the 

   chancellor or his designee to enter into related contractual agreements on behalf 
   of the district for the following: 
 

- California Community College Student Mental Health   $   15,000 
      Transition Aged Foster Youth Project (CCC SMHP-TAFY) (SAC) 

- Enrollment Growth for Nursing AND Programs – Year 2 (SAC) $ 152,000 
- GEAR UP 2009 – Year 5 (SAC)      $ 800,000 
- SBA/CSUF – SBDC (District)     -$   46,453 
- Student Support Services – Year 3 (SAC)    $ 277,051 
- Upward Bound – Year 2 (SAC)      $ 276,409 
- Upward Bound Math & Science Program – Year 2 (SCC)   $ 236,925 
- Youth Empowerment Strategies for Success –    $   22,500 
   Independent Living Program (YESS – ILP) (SAC) 

 
6.2 Adoption of Revised and Renumbered Board Policies 

    The board adopted the following revised and renumbered Board policies: 
• BP 2015 Student Member 
• BP 2305 Annual Organizational Meeting 
• BP 2715 Code of Ethics/Standards of Practice 
• BP 2716 Political Activity 
• BP 3820 Gifts, Grants and Bequests BP3208 
• BP 6010 Equitable Opportunities for Business Enterprises – BP3301 
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 1.6 Approval of Consent Calendar – (cont.)  
 

6.2 Adoption of Revised and Renumbered Board Policies (cont.) 
• BP 6011 Interaction With and Solicitation From Private Businesses – 

BP3311 
• BP 6012 Environmentally Preferable Purchases and Practices – BP3406 
• BP 6013 Energy and Water Conservation – BP3508 
• BP 6014 Location of District-Sponsored Events – BP7003 
• BP 6015 Food and Meeting Refreshments – BP3103 
• BP 6100 Delegation of Authority to Negotiate and Accept Discounts and 

Price Reductions – BP3308 
• BP 6150 Designation of Authorized Signatures (new) 
• BP 6200 Policy on Budget Preparation Development Process – BP3201 
• Deletion of Budget Development Structure – BP3202 
• Deletion of General Fund Restricted Reserve BP3203 
• BP 6250 Budget Administration Management – BP3204 
• Deletion of Transfer of Budget Appropriations – BP3205 
• BP 6300 Fiscal Management and Auxiliary Services Fiscal Powers – 

BP3200 
• Deletion of Financial Reports– BP3216 
• Deletion of Quarterly Financial Reports – BP3220 
• BP 6301 Payment – Goods & Services – BP3213 
• BP 6302 Accounting for Monies Collected – BP3217 
• BP 6320 Investments – BP3211 
• BP 6330 Purchasing – BP3306 
• Deletion of Purchasing General Policy Statement – BP3300 
• Deletion of Cooperative Purchasing by State Contract with Department  

General Services and Other Public Agencies – BP3304 
• Deletion of Purchasing Code of Ethics and Control Guidelines – BP3302 
• BP 6331 Fiduciary and Legal Considerations – BP3305 
• BP 6332 Competitive Bidding and Quotation Policies – BP3307 
• BP 6333 District Standard for Hardware and Software – BP7001 
• BP 6340 Contracts – Equal Employment Opportunity Provision – BP3100 
• BP 6400 Audits – BP3104 
• BP 6450 Wireless or Cellular Telephone Use (new) 
• BP 6500 Property Management – BP3518 
• BP 6501 Plant Maintenance and Operations General Policy Statement – 

BP3500 
• BP 6502 Outside Governing Agencies – BP3507 
• BP 6503 Inventory Control – BP3400 
• BP 6504 Moveable Inventory Control Responsibilities – BP3403 
• BP 6505 Inventory Order Quantity and Storage Controls – BP3404 
• BP 6506 Company District Property, Security, Privacy and Searches –  

BP3601 
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 1.6 Approval of Consent Calendar – (cont.)       
 
6.2 Adoption of Revised and Renumbered Board Policies – (cont.) 

• BP 6507 Information Technology Services – Copyright of Software – 
      BP3600 
• BP 6520 Security for District Property – BP3510 
• BP 6521 Disaster Recovery – BP3602 
• BP 6540 District Property & Liability Protection Insurance – BP4603 
• Deletion of Risk Management BP4601 
• Deletion of Bonding of Personnel – BP4604 
• BP 6550 Disposal of Property – BP3405 
• BP 6600 Capital Construction – BP3504 
• Deletion of Five Year Capital Construction Plan – BP3506 
• BP 6601 Facility Modification and New Construction – BP3511 
• BP 6602 Facility Construction Standards – BP3505 
• BP 6603 Informal Bidding Procedures Under the Uniform Public 
      Construction Cost Accounting Act – BP3310 
• BP 6604 Deferred Maintenance – BP3512 
• BP 6605 Selection of Architects – BP3503 
• BP 6620 Naming District Properties and Facilities – BP9025 
• BP 6700 Civic Center and Other Use of District Facilities Use – BP 1330 
• BP 6740 Citizens Oversight Committee (new) 
• BP 6750 Vehicle Operation and Parking – BP3501 
• BP 6751 Transportation – BP3516 
• BP 6752 Donation of Vehicles – BP4608 
• BP 6800 Safety (new) 
• BP 6900 Auxiliary Services Bookstores – BP3226 
• BP 6901 Auxiliary Food Service Operation – BP3223 
• BP 3515 Reporting of Crimes  
• BP 3518 Child Abuse Reporting 
• BP 3520 Local Law Enforcement 
• BP 3530 Weapons on Campus 
• BP 3540 Sexual and Other Assaults on Campus 
• BP 3550 Drug Free Environment and Drug Prevention Program  
• BP 3560 Alcoholic Beverages  
• BP3570 Smoking on Campus 
• BP3600 Auxiliary Organizations 
• Deletion of Auxiliary Services Accounting Systems and Internal Control  

   BP3222 
• Deletion of RSCCD Foundations - BP3227 
• BP 3710 Securing of Copyright    
• BP 3715 Intellectual Property  
• BP 3720 Computer and Network Use  
• BP 3810 Claims Against the District  
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 1.6 Approval of Consent Calendar – (cont.)       
 
6.2 Adoption of Revised and Renumbered Board Policies – (cont.) 

• BP 3900 Speech: Time, Place, and Manner  
• Deletion of BP1230 Volunteers 
• Deletion of Complaints by Citizens Against District Employees BP1312 
• Deletion of Drives For Money, Food, or Clothing - BP1314 
• Deletion of Public Statements - BP1360 
• Deletion of Children (Minors) on Campus - BP4134 
• Deletion of Personal Property - BP4605 
• Deletion of Use of District Equipment - BP4606 

 
 1.7 Recognition of Faculty Members by Board of Trustees 
   
  The board recognized Dr. Alexander Taber, Professor of Macro and Microeconomics 

at Santiago Canyon College, and Dr. Regina Giroux, Professor of Nursing at Santa 
Ana College, for their dedication to students and accomplishments in their fields. 

 
 1.8 Public Hearing – 2013-2014 Proposed Adopted Budget 
   
  There were no public comments. 
 
 1.9 Presentation by Orange County Transportation Authority (OCTA) 
   
  Ms. Julie Toledo and Mr. Dennis Mak from OCTA gave a presentation on the I-5 

Central County Improvement Project. 
      
2.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  
 2.1 Report from Chancellor 

 
Dr. Raúl Rodríguez, Chancellor, provided a report to the board. 
 

2.2 Reports from College Presidents  
 
 The following college representatives provided reports to the board.   

  
   Dr. Erlinda Martinez, President, Santa Ana College 
   Mr. Juan Vázquez, President, Santiago Canyon College  
 

2.3 Report from Student Trustee 
 

  Mr. Luis Correa, Student Trustee, provided a report to the board. 
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2.4    Reports from Student Presidents 
 

Mr. Jorge Sandoval, Student President, provided a report to the board on behalf of 
SAC Associated Student Government (ASG).  Mr. Sandoval stated that Vice 
President of Instruction Dr. Linda Rose and Vice President of Student Services Dr. 
Sara Lundquist will be making a presentation to ASG to update the students on 
accreditation and seek their involvement in the accreditation process.   
 
Since Mr. Yuh Hwan Ko, Student President, was absent, there was no report given to 
the board on behalf of SCC Associated Student Government. 

 
 2.5    Reports from Academic Senate Presidents 

 
  Ms. Corinna Evett, Academic Senate President, Santiago Canyon College, provided a 

report to the board.  Ms. Evett stated that the faculty, classified staff and students 
were continuing work in preparation for the October 2014 accreditation visit.  “Ask 
Me” accreditation buttons were distributed.  These buttons will be worn by SCC staff 
to encourage inquiries about SCC from the accreditation visiting team.  Ms. Evett 
expressed appreciation to Ms. Alvarez, Mr. Hanna,  and Mr. Didion for their 
willingness to serve as liaison to the college for accreditation and provided each with 
an accreditation handbook. 

 
   Mr. John Zarske, Academic Senate President, Santa Ana College provided a report to 

the board. 
 
  Mr. Hanna stated that the board, by adoption of the policies on the agenda, provided 

clarity to the Student Trustee that he/she was held accountable to the board’s Code of 
Ethics. 

 
 2.6 Informational Presentation on the Budget 
 

Mr. Hardash and Mr. O’Connor presented a summary of the 2013-2014 Adopted 
Budget to the board. 
 

3.0 HUMAN RESOURCES 
 
 Items 3.1 and 3.2 were considered after Closed Session. 
 
 3.3 Authorization for Board Travel/Conferences 
  
 It was moved by Mr. Solorio and seconded by Mr. Yarbrough to approve Ms. 

Alvarez’s travel to Washington, D.C. for the National Association of Latino Elected 
and Appointed Offices (NALEO) Summit on September 29 to October 2, 2013.  
Discussion ensued.  The motion carried unanimously. 

 
4.0 INSTRUCTION 

 
All items were approved as part of Item 1.6 (Consent Calendar). 
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5.0  BUSINESS OPERATIONS/FISCAL SERVICES 
 

Items 5.1 through 5.9, and 5.11 through 5.16 were approved as part of Item 1.6 (Consent 
Calendar). 

    
  5.10 This item was removed from the agenda as part of Item 1.3 (Additions or Corrections 

to the Agenda). 
  
6.0 GENERAL 
  

Items 6.1 and 6.2 were approved as part of Item 1.6 (Consent Calendar). 
  
  6.3 Appointment of RSCCD Community Representative (2013-2014) to Orange County 

Community Colleges Legislative Task Force (OCCCLTF) 
 
It was moved by Mr. Hanna, seconded by Mr. Labrado, and carried unanimously to 
continue this item to the September 23, 2013 meeting. 

   
 6.4 Approval of Appointment to Community College League of California (CCLC) 

Advisory Committee on Legislation (ACL) 
 
It was moved by Mr. Solorio, seconded by Mr. Yarbrough, and carried unanimously 
to approve Mr. Hanna’s appointment to the CCLC Advisory Committee on 
Legislation during the 2013-2014 calendar year. 

 
 6.5 Solicitation of Candidates to serve on the Orange County (O.C.) Committee on 

School District Organization 
 
It was moved by Mr. Yarbrough, seconded by Ms. Alvarez, and carried unanimously  
to give Ms. Barrios authority to nominate candidates on behalf of the board to serve 
on the O.C. Committee on School District Organization. 
 

 6.7 Reports from Board Committees             
 

Mr. Labrado provided a report on the September 5, 2013, Board Facilities Committee 
meeting. 
 
Mr. Hanna provided a report on the Board Policy Committee activities.  He requested 
that the college communities review the policies adopted by the board at this meeting, 
as they include updated information, and it is important to the accreditation process 
that all are aware of the changes.  
 
Mr. Correa provided a report on the September 5, 2013, Orange County Community 
Colleges Legislative Task Force meeting. 
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 6.8 Board Member Comments             
 

Ms. Alvarez and Mr. Labrado thanked Mr. Jeff McMillan and the SAC Academic 
Senate for hosting the back-to-school event. 
 
Mr. Yarbrough wished Mr. Correa a happy birthday on Saturday, September 14. 
 
Ms. Mendoza Yanez recognized Dr. Taber and Dr. Giroux as outstanding faculty.  
She expressed appreciation to the public for staying for the meeting and the College 
Presidents, Academic Senate Presidents and ASG Presidents for their reports.  Ms. 
Mendoza Yanez expressed her concern for safety at SAC and asked that the board be 
kept apprised of the repairs to Phillips Hall.  She expressed appreciation to Ms. 
Gerard for her assistance. 
 
Mr. Hanna also thanked Ms. Gerard and requested that, in scheduling meetings 
regarding accreditation to which the trustees are invited, as much notice as possible 
be given.  Mr. Hanna also requested input from administration, faculty, classified 
staff and students with regard to how the board is handling its responsibilities and 
duties relating to Accreditation Standard IV.  Mr. Hanna stated his and the board’s 
commitment to doing their best for the district. 
 
Ms. Barrios welcomed everyone back to the start of the academic year, thanked the 
presidents for their reports, and wished everyone a good year. 

 
RECESS TO CLOSED SESSION 
  
 The board convened into closed session at 7:25 p.m. to consider the following items: 
  
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
   a. Full-time Faculty 
   b. Part-time Faculty 
  c. Classified Staff 
  d. Community Service Presenters 
  e. Volunteers 
  f. Student Workers 
  g. Educational Administrator Appointments 
    

2. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
 Agency Negotiator:  Mr. John Didion, Executive Vice Chancellor of Human Resources & Educational 

Services 
 Employee Organizations:   Faculty Association of Rancho Santiago Community College District 
       California School Employees Association, Chapter 579 
       California School Employees Association, Chapter 888 
       Continuing Education Faculty Association 
 
  

  3. Public Employee Performance Evaluation (pursuant to Government Code  
   Section 54957) 

 a. Chancellor 
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4. Public Employee Discipline/Dismissal/Release (pursuant to Government Code  
 Section 54957[b][1]) 

 
RECONVENE 
 
 The board reconvened at 8:57 p.m.   
 
 Closed Session Report 
 

Mr. Labrado reported the board discussed the aforementioned items and voted unanimously 
to release Mr. Will Thai, Administrative Secretary, from probation and suspend Ms. Denise 
Hatakeyama, Science Laboratory Coordinator for five (5) days. 
 
Public Comment   
 

 There were no public comments. 
 
3.0 HUMAN RESOURCES 
 
 3.1 Management/Academic Personnel       
 

It was moved by Mr. Yarbrough, seconded by Mr. Labrado, and carried unanimously 
to approve the following action on the management/academic personnel docket: 

 
• Approve New Job Description 
• Approve Employment Agreement 
• Approve Outside Assignments 
• Approve Interim to Permanent Assignments 
• Approve Final Salary Placements 
• Approve Adjusted Tentative Salary Placements 
• Approve Adjusted Stipend Amounts 
• Approve Hourly to Full-time Tenure Track 
• Ratify Resignations/Retirements 
• Approve Hiring of Long-term Substitute 
• Approve Part-time Hourly Hires/Rehires 
• Approve Non-paid Intern Service 

 
 3.2 Classified Personnel        
 

It was moved by Mr. Yarbrough, seconded by Mr. Labrado, and carried unanimously 
to approve the following action on the classified personnel docket: 
 
• Approve Temporary to Contract Assignments 
• Approve Professional Growth Increments 
• Approve Out of Class Assignments 
• Approve Changes in Salary Placements 
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3.2 Classified Personnel – (cont.)        
 

• Approve Leaves of Absence 
• Approve New Appointments 
• Approve Temporary to Hourly On Going Assignments 
• Approve Changes in Assignments 
• Approve Leave of Absences 
• Ratify Resignations/Retirements 
• Approve Temporary Assignments 
• Approve Additional Hours for On Going Assignments 
• Approve Substitute Assignments 
• Approve Miscellaneous Positions 
• Approve Instructional Associates/Associate Assistants 
• Approve Community Service Presenters and Stipends 
• Approve Volunteers 
• Approve Student Assistant Lists 

 
7.0 ADJOURNMENT  
 

The next regular meeting of the Board of Trustees will be held on September 23, 2013. 
 
There being no further business, Ms. Barrios declared this meeting adjourned at 9:00 p.m. 
in memory of Ms. Alice Linnert, a long time resident of Orange, and Mr. Timothy Smith, a 
lifelong resident of Orange and brother of Mayor Tita Smith, both of whom passed away 
last week.  
  
       Respectfully submitted, 
 
 
 
       _______________________________________ 
       Raúl Rodríguez, Ph.D. 
       Chancellor 
 
 
 

Approved: __________________________ 
 Clerk of the Board  
 
 
 

Minutes approved:  September 23, 2013     
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  
 

HUMAN RESOURCES DOCKET 
CLASSIFIED 

SEPTEMBER 23, 2013 
 
CLASSIFIED 
New Classification        Attachment #1 
 
Development Coordinator Grade 15 
 
New Appointment 
 
Martinez, Ashley 
Transfer Center Specialist (CL13-0447) 
Counseling/ SCC 

Effective:   September 16, 2013 
Grade 11, Step 1  $42,511.51 

 
Hourly On Going to Contract 
 
Packard, Roxanne 
Auxiliary Services Specialist (Reorg 795) 
SAC 
 

Effective:   September 5, 2013 
Grade 10, Step 1  $40,698.85 
 

Rodriguez, Hector 
Auxiliary Services Specialist (Reorg 795) 
SAC 

Effective:   September 5, 2013 
Grade 10, Step 1  $40,698.85 
 

 
Out of Class Assignment 
 
Ediss, Michael 
Skilled Maintenance Worker 
Admin. Services/ SAC 

Effective:   07/01/13 – 12/31/13 
Grade 11, Step 2 + 6PG  $47,630.34 
 
 

McAdam, Justin 
Gardener/Utility Worker/ 
Admin. Services/ SAC 

Effective:   07/01/13 – 12/31/13 
Grade 8, Step 2  $39,253.63 
 
 

Palomares, Maria 
Senior Custodian/ Admin.  Services/ SAC 

Effective:   07/01/13 – 12/31/13 
Grade 7, Step 5  $43,724.02 
 

Treat, Amy 
Administrative Secretary/ DSPS/ SAC 

Effective:   09/06/13 – 12/31/13 
Grade 12, Step 5  $54,465.18 
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HUMAN RESOURCES CLASSIFIED DOCKET Page  2   
SEPTEMBER 23, 2013  

Change in Position 
 
Gil, Maria 
From: Administrative Secretary/ School of 
Continuing Education/SAC  
To:  Resource Development Coordinator 
(Reorg 733) Educational Services/District 
 

Effective:   August 28, 2013 
Grade 16, Step 3 + 2.5%L + 2PG  
$63,831.83 

Villasenor, Francisco 
From: Administrative Clerk/ Educ. 
Services 
To:  Accountant (Reorg 733)/  Educational 
Services/ District 

Effective:   August 29, 2013 
Grade 13, Step 4 + 1PG  $55,038.67 

 
Change in Salary Placement 
 
Guillen Flores, Jabin 
Custodian/ Admin. Services/ SAC 

Effective:   August 26, 2013 
Grade 4, Step 5 + 5% SW  $41,2616.31 
Change in Shift 

 
Voluntary Furlough 
 
Gonzalez, Araceli 
General Office Clerk/ School of 
Continuing Education/SAC  

Effective:   09/16/13 – 12/20/13 
Grade 3, Step 5 + 1PG @ 94% VF 
$36,247.14 
 

 
Ratification of Resignation/Retirement 
 
Vu, Vivien 
Student Program Specialist/ DSPS/ SCC 

Effective:   September 30, 2013 
Reason:  Resignation 
 

 
CLASSIFIED HOURLY 
New Appointments 
 
Velez, Juan 
Student Activities Specialist (CL13-0419) 
Orange Education Center  

Effective:   September 16, 2013 
19 Hours/Week  12 Months/Year 
Grade 8, Step A + 2.5%Bil  $18.34/hour 
 

Professional Growth Increment 
 
Pineda, Maribel 
Transfer Center Specialist/ Counseling/ 
SAC 

Effective:  October 1, 2013 
Grade 11, Step A + 5PG  $20.36/Hour + 
$104.17/mo. PG 
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Leave of Absence 
 
Magallon, Sandra 
Counseling Assistant/ School of 
Continuing Education/SAC  

Effective:   08/12/13 – 08/24/13 
                   06/16/14 – 06/28/14 
Reason: Revised NWD  
11 Month contract 
              

 
Ratification of Resignation/Retirement 
 
Leung, Bowie 
Instructional Assistant/ Science & Math/ 
SCC 

Effective:   September 5, 2013 
Reason:  Resignation 
 
 

Rivard, Patricia 
Instructional Assistant/ Fine & Performing 
Arts / SAC 

Effective:   September 26, 2013 
Reason:  Resignation 

 
TEMPORARY ASSIGNMENT 
 
Duenez, Patricia 
Intermediate Clerk/ CITD/ District 

Effective:   09/24/13 – 06/30/14 
 
 

Landa, Sara 
Administrative Clerk/ DMC/ District 

Effective:   09/24/13 – 06/30/14 
 
 

Vogen, Angela 
Career Technician/ DSPS/ SAC 

Effective:   09/24/13 – 06/27/14 
 
 

Vu, Khuyen 
Student Program Specialist/ DSPS/ SCC 

 Effective:   09/24/13 – 06/27/14 
 
 

 
Change in Temporary Assignment 
 
Allen, Susan 
Library Clerk/ SAC 

Effective:   09/03/13 – 06/30/14 
 
 

 
Additional Hours for On Going Assignment 
 
Hernandez Morales, Arturo 
Instructional Assistant/ School of 
Continuing Education/SAC  

Effective:   08/29/13 – 06/30/14 
Not to exceed 19 consecutive days in any 
given period.  
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Additional Hours for On Going Assignment cont’d 
 
Luarte, Joseph 
Fine & Performing Arts Tech /SAC 

Effective:   07/23/13 – 08/06/13 
Not to exceed 19 consecutive days in any 
given period.  
 

 
Substitute Assignments 
 
Godoy, Giovanni 
Custodian/ Admin. Services/ SAC 

Effective:   09/06/13 – 12/31/13 
 
 

 
MISCELLANEOUS POSITIONS 
 
Bishop, John 
Community Services Presenter/ SAC 

Effective:   09/16/13 
 
 

Gonzalez, Silvia 
Community Services Presenter/ SAC 

Effective:   09/26/13 
 

 
Instructional Associates/Associate Assistants 
 
Criminal Justice  
Abel, Abdullah Effective:   09/24/13 

 
Couey, Roderick Effective:   09/24/13 

 
Johnson, Rachel Effective:   09/24/13 

 
Muniz, Abel Effective:   09/24/13 

 
Rogers, Robert Effective:   09/24/13 

 
Kinesiology  
Bell, James Effective:   09/04/13 

 
Fine & Performing Arts  
Westrom, Heidi Effective:   09/24/13 

 
 
VOLUNTEERS 
Reynel, Alan 
Non Student Volunteer/ Kinesiology/ SAC 

Effective:   09/24/13 – 06/30/14 
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COMMUNITY SERVICE PRESENTERS 
Stipends Effective August 11 – September 10, 2013  
 
Clary, Ling Ling 
 

Amount:  $    240.00 

Dumon, dori 
 

Amount:  $    260.00 

Dutton, Donald Amount:  $    210.00 
 

Fischer Militaru, Mariana Amount:  $    247.50 
 

Friebert, Martin Amount:  $    330.00 
 

Hagelbarger, Theresa Amount:  $    482.33 
 

Moore, Karen Amount:  $    280.00 
 

Nolasco, Jeffrey Amount:  $    135.00 
 

Schindelbeck, Judy Amount:  $    250.00 
 

 
SANTA ANA COLLEGE  

STUDENT ASSISTANT LIST 
 
Avila, Scarlett    Effective:  09/03/13-06/30/14 
Bisengimana, Bertrand   Effective:  08/27/13-06/30/14 
Brito Maldonado, Lilia Y   Effective:  09/03/13-06/30/14 
Browne, James William   Effective:  09/04/13-06/30/14 
Chau, Minchau Ngoc   Effective:  09/03/13-06/30/14 
Chhay, Samantha Sokcha  Effective:  08/22/13-06/30/14 
Contreras Lopez, Jose De Jesus Effective:  09/04/13-06/30/14 
Cruz, Paola Adriana   Effective:  09/11/13-06/30/14 
Dang, Khoi Dang   Effective:  09/03/13-06/30/14 
Duong, Bao Chau Ngoc   Effective:  09/04/13-06/30/14 
Escalante, Jason   Effective:  09/03/13-06/30/14 
Flores, Anthony Michael   Effective:  08/29/13-06/30/14 
Gonzalez, Alejandra   Effective:  09/12/13-06/30/14 
Gonzalez, Dania   Effective:  08/27/13-06/30/14 
Gonzalez, Juan Carlos   Effective:  09/05/13-06/30/14 
Hernandez, Maria D   Effective:  09/03/13-06/30/14 
Huynh, Hien    Effective:  08/27/13-06/30/14 
Leon, David Arturo   Effective:  09/03/13-06/30/14 
Leyva De La Riva, Gloria  Effective:  09/03/13-06/30/14 
Medina, Karina    Effective:  09/11/13-06/30/14 
Mejia, Luis Alfonso   Effective:  09/03/13-06/30/14 
Mendez, Mayra Yessenia  Effective:  09/23/13-06/30/14 
Mendoza, Jean Rose Garcia  Effective:  08/27/13-06/30/14 
Mershon, Joanne Elaine   Effective:  09/12/13-06/30/14 
Ngo, Linh    Effective:  09/03/13-06/30/14 
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SANTA ANA COLLEGE  
STUDENT ASSISTANT LIST cont’d 

 
Nguyen, Thanh Thuy Thi  Effective:  08/28/13-06/30/14 
Nguyen, Tram Ngoc Anh  Effective:  09/03/13-06/30/14 
Nong, Lam Thanh   Effective:  09/11/13-06/30/14 
Perales II, Richard Thomas  Effective:  09/05/13-06/30/14 
Posadas, Aaron    Effective:  09/11/13-06/30/14 
Quiroz, Blanca Elizabeth  Effective:  08/27/13-06/30/14 
Rambo, Jensene Jennifer Kim  Effective:  08/28/13-06/30/14 
Ramirez, Abigail   Effective:  09/04/13-06/30/14 
Reza, Bryan Daniel Cortes  Effective:  09/03/13-06/30/14 
Rocha, Hilen    Effective:  09/04/13-06/30/14 
Sanchez, Janet    Effective:  09/11/13-06/30/14 
Sanchez, Jonathan   Effective:  08/28/13-06/30/14 
Soria, Erick Francisco   Effective:  09/11/13-06/30/14 
Suarez, Stephanie Yvette  Effective:  09/03/13-06/30/14 
Tran, Quyen Thanh   Effective:  09/05/13-06/30/14 
Tran, Van Thi-Bich   Effective:  09/03/13-06/30/14 
Valle, Jordan Alexandra   Effective:  09/11/13-06/30/14 
Vasquez Roman, Maribel  Effective:  09/04/13-06/30/14 
Vo, Hue Thi Phuong   Effective:  09/12/13-06/30/14 
Vuong, Ngoc Trinh To   Effective:  09/03/13-06/30/14 
Zambrano, Henry   Effective:  08/28/13-06/30/14 
Zamora, Cristina   Effective:  09/05/13-06/30/14 
Zuniga, Jose Angel   Effective:  09/03/13-06/30/14 

 
 

Santiago Canyon College 
STUDENT ASSISTANT NEW HIRE LIST 

Aprati, Aaron   Effective:  08/28/13 – 06/30/14 
Avila, Vanesa   Effective:  08/27/13 – 06/30/14 
Martinez Mendoza, Elvira  Effective:  09/04/13 – 06/30/14 
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Attachment #1 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA      SEPTEMBER 2013 
 

DEVELOPMENT COORDINATOR 
 

CLASS SUMMARY 
Under general direction the Development Coordinator is responsible for the development, 
maintenance, and integrity of fundraising and constituent data; analyzes donor trends to develop 
effective strategies and recommendations; utilizes database and social networking tools to 
facilitate alumni development and build an online community; provides technical support and 
serves as an integral member of the college’s development/fund raising team; participates in the 
development of foundation and corporate proposals; identifies, develops and implements 
strategies to enhance all development programs and to increase giving from donors; coordinates 
special events and other Foundation related activities; and performs related duties as required.    

 

Coordinate strategies and implement tactics that increases philanthropic support from key constituencies 
using data and marketing tools. 

REPRESENTATIVE DUTIES 

Provide technical support and management of fundraising database; train others in database use 
as required. 

Develop procedures to ensure the accuracy, confidentiality, and quality of constituent 
information; continually work towards improving database quality and usefulness; regularly 
review and maintain data to ensure integrity. 

Maintain a working knowledge of fundraising activities and proactively support them with 
electronic systems; establish strategies and plans for the maintenance, use, and development of 
the database that will benefit users and programs. 

Participate in the identification and cultivation of prospective donors including individuals, corporations, 
corporate foundations, and private foundations. 
 
Develop donor groups and an annual giving program that incorporates alumni, employees, and retirees.  
Develop strategies that increase alumni support; work closely with alumni and faculty in planning 
activities and programs. Maintain communications with alumni to encourage a long-term relationship 
with the College.   
 
Develop and maintain mutually respectful and collaborative relationships with community leaders, 
faculty and staff foster their participation in donor solicitations. 
 
Use internet tools to develop and maintain an online presence; research and recommend appropriate 
social networking and marketing opportunities; design, develop and implement programs to cultivate and 
build constituent relations and enhance online giving. 
 
Develop digital and printed materials to support donor relationships with the college--materials such as 
e-newsletters and direct mail communication. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  CLASS SPECIFICATION 
SANTA ANA, CALIFORNIA      SEPTEMBER  2013 
 

DEVELOPMENT COORDINATOR (continued) 
   
 
Participate in a variety of fundraising activities including the organization and execution of special 
events; design and prepare invitations, letters, and other materials appropriate to the event; provide 
assistance at events and represent the Foundation to attendees; perform follow-up activities, such as 
tracking donations and gifts, sending acknowledgement letters, and documenting procedures. 
 
Attend meetings and functions on and off campus to promote the work of the Foundation; represent the 
Foundation to internal and external constituents.   
 

ORGANIZATIONAL RELATIONSHIPS 
 

This position reports to the college administrator responsible for advancement and foundation activities. 
 

QUALIFICATIONS 
 

Training and Experience 
 
Any combination of education and training equivalent to a Bachelor’s degree in business 
administration, communications, public relations, marketing or a related field and two years of 
experience in one or more of the following areas: managing a donor database, alumni 
development, foundation stewardship, proposal development, fundraising events, internet 
marketing, and social network marketing.   
 
Desirable:   
Experience working with community groups and governmental entities, and documentation of program 
activities. 

Knowledge and Abilities 
 
Knowledge of: fundraising techniques including proposal development, prospect identification, 
fund solicitation, database management, donor tracking, and social networking and marketing 
tools. 
 
Ability to:  design, generate, and management reports; research, compile, analyze and interpret 
data; execute special event planning; communicate effectively using a high level of written and 
oral communication skills; and work independently or in a team environment while managing 
multiple priorities. 
 
Skills:   Possess a valid California Motor Vehicle License and driving record acceptable to the District. 
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 NO. ______ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Human Resources and Educational Services 
 
 

 
To:            Board of Trustees Date:  September 23, 2013        
 
Re:            Approval of  Modification to the Credit Instructional Calendar for 2013 - 2014 
 
Action:      Request for Approval 

 
 
BACKGROUND 
 
The 2013-14 Credit Instructional Calendar was adopted by the Board of Trustees on January 14, 
2013.   The 2013-14 State Budget now includes funding for enrollment growth/restoration, which 
will allow the colleges to expand class offerings and increase enrollment by 2%.  In order to 
achieve that enrollment growth, the administration and the Faculty Association of Rancho 
Santiago Community College District (FARSCCD) have developed a revised instructional 
calendar to provide for a four-week winter intersession between the fall and spring semesters. 
 
 
ANALYSIS 
 
The District operated a winter intersession from 2005-06 to 2008-09.  Due to the state budget 
crisis and reductions in funding for higher education, the intersession was eliminated in 2010-11. 
Although the winter intersession has not been scheduled since that time, the instructional 
calendar has been structured in such a way to allow for the reintroduction of the intersession with 
minimal disruption.  The proposed revision to the calendar delays the start of the 2014 Spring 
semester by two weeks, which will allow adequate time for the intersession. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the revised 2013 – 2014 Credit 
Instructional Calendar.  
 
 
 
Fiscal Impact:  None Board Date:  September 23, 2013       
 
Item Prepared by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services 
 
Item Submitted by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services 
 
Item Recommended by: Raúl Rodriguez, Ph.D., Chancellor 
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RSCCD CREDIT INSTRUCTIONAL CALENDAR 2013 - 2014 
Sun Mon Tue Wed Thu Fri Sat

11 12 13 14 15 16 17
AUGUST 18 19 20 21 22 23 24 Faculty Projects:  August 19-21; Common Days 22 & 23

25 26 27 28 29 30 31 Start Fall 2013 Semester - August 26
1 2 3 4 5 6 7 Labor Day: September 2

SEPTEMBER 8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 1 2 3 4 5

OCTOBER 6 7 8 9 10 11 12
13 14 15 16 17 18 19 End of 8th week
20 21 22 23 24 25 26
27 28 29 30 31 1 2
3 4 5 6 7 8 9  

NOVEMBER 10 11 12 13 14 15 16 Veterans Day:  November 11
17 18 19 20 21 22 23  
24 25 26 27 28 29 30 Thanksgiving:  November 28-30

1 2 3 4 5 6 7
DECEMBER 8 9 10 11 12 13 14 End Fall 2013 Semester

15 16 17 18 19 20 21  
22 23 24 25 26 27 28 Winter Break:  December 23 - 27 (colleges closed)
29 30 31 1 2 3 4 New Years Day; January 1

JANUARY 5 6 7 8 9 10 11 Start Four-week Intersession - January 6
12 13 14 15 16 17 18
19 20 21 22 23 24 25 Martin Luther King Holiday:  January 20
26 27 28 29 30 31 1

FEBRUARY 2 3 4 5 6 7 8 Faculty Projects:  Feb 3 - 5;  Common Days  Feb 6 & 7
9 10 11 12 13 14 15 Start Spring 2014  Semester - February 10

16 17 18 19 20 21 22 Lincoln's Birthday:  February 14; President's Day:  February 17

23 24 25 26 27 28 1
MARCH 2 3 4 5 6 7 8

9 10 11 12 13 14 15
16 17 18 19 20 21 22  
23 24 25 26 27 28 29 Cesar Chavez Day Observed March 28
30 31 1 2 3 4 5 (End of 8th week)

APRIL 6 7 8 9 10 11 12 Spring Break 

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 1 2 3

MAY 4 5 6 7 8 9 10
 11 12 13 14 15 16 17 Santa Ana College Commencement:  June 5

18 19 20 21 22 23 24 Santiago Canyon College Commencement:  June 6
25 26 27 28 29 30 31 Memorial Day:  May 26
1 2 3 4 5C 6C 7 End Spring 2014 Semester

JUNE 8 9 10 11 12 13 14
15 16 17 18 19 20 21 Start Summer 2014 - June 16
22 23 24 25 26 27 28
29 30 1 2 3 4 5 Independence Day:  July 4

JULY 6 7 8 9 10 11 12  
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31 1 2  

AUGUST 3 4 5 6 7 8 9 End Summer 2014

Adopted:  January 14, 2013; Revised:  September 23, 2013
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NO.________ 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Human Resources and Educational Services 

 

To:              Board of Trustees                                                                       Date:  September 23, 2013 

Re:             Rejection of Claim                                                                        File # 13-11911 RTV 

Action:       Request for Authorization 

 
 
The district’s claims administrator recommends that the Board of Trustees authorize the 
Chancellor, or designee, to reject claim # 13-11911 RTV. 
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NO.________ 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Human Resources and Educational Services 

 

To:              Board of Trustees                                                                       Date:  September 23, 2013 

Re:             Rejection of Claim                                                                        File # 13-0001 DM 

Action:       Request for Authorization 

 
 
The district’s claims administrator recommends that the Board of Trustees authorize the 
Chancellor, or designee, to reject claim # 13-0001 DM. 
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Board of Trustees  Conference Docket 
September 23, 2013  No._______    

   

 
 
AUTHORIZATION FOR BOARD TRAVEL/CONFERENCES (with actual and 
necessary expenses and cash advances as requested) 
 
BOARD MEMBERS (to be approved) 

 
COMMUNITY COLLEGE LEAGUE OF  1 Board Members 
CALIFORNIA 2013 ANNUAL CONVENTION (John Hanna) 
& PARTNERSHIP CONFERENCES  
Sacramento, CA  – November 21-23, 2013   
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SCC-13-012 
 
 

 NO. ______ 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

 Santiago Canyon College- Student Health and Wellness Services 
 

 
To:          Board of Trustees                                                      Date: September 23, 2013        
 
Re:          Approval of Agreement with Medical Billing Technologies, Inc. 
 
 
Action:    Request for Approval 

BACKGROUND 
SCC Student Health Services have consistently provided basic cancer and infection screening for 
students at a relatively modest cost.  Escalations in laboratory costs over recent years have 
increased the prices of basic health screenings such as PAP smears and sexually transmitted 
infection tests out of the range of affordability for many of our students.   
 
Santiago Canyon College Student Health and Wellness Services have recently obtained 
authorization to provide on-site Medi-CAL family planning services.   Participating in 
California’s Family Planning Access to Care and Treatment program (known as FamPACT) is 
an innovative approach to provide comprehensive family planning services to eligible low 
income students.  The overall intent of the program is to help prevent unplanned pregnancies and 
to promote reproductive health.  The FamPACT program requires specific, detailed and thorough 
billing methods offered through a third party billing agency known as Medical Billing 
Technologies Inc. (MBT).  MBT has provided consulting and billing services to school districts, 
community colleges, community-based organizations, and county public health departments for 
over 18 years. 
 
SCC Student Health and Wellness Services is requesting approval to contract with Medical 
Billing Technologies Inc. a third party billing agency for collection of revenue from Medi-CAL 
services formally known as Family Planning and Access to Care and Treatment, also known as 
FamPACT. 
 
ANALYSIS 
Establishing FamPACT program billing requires Santiago Canyon College to enter into a 
contractual agreement with Medical Billing Technologies Inc. (MBT) for MBT to receive 10% 
and SCC to receive 90% of the ensuing Medi-CAL revenue  
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve the agreement for provision of billing for 
Family PACT Services with Medical Billing Technology performing a third party billing service. 
 
Fiscal Impact: New net revenue stream initially                  Board Date: September 23, 2013 
estimated at $10,000-15,000 Annually    
 
Prepared by:    Beth Hoffman, Coordinator SHWS SCC  
                          John Hernandez, Ph.D., Vice President of Student Services 
 
Submitted by: Juan A. Vázquez, President 
 
Recommended by:  Raúl Rodríguez, Ph.D, Chancellor 
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 1

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  1,002.31 1,002.31 92*0359904 92*035991057551 General Fund Unrestricted

 0.00  2,095.33 2,095.33 92*0359911 92*035991557552 General Fund Unrestricted

 0.00  48,566.69 48,566.69 92*0359922 92*035992557556 General Fund Unrestricted

 0.00  20,168.70 20,168.70 92*0359926 92*035992857557 General Fund Unrestricted

 0.00  1,727.86 1,727.86 92*0359936 92*035994257559 General Fund Unrestricted

 0.00  1,093.28 1,093.28 92*0359943 92*035994657560 General Fund Unrestricted

 0.00  1,459.26 1,459.26 92*0359953 92*035995657561 General Fund Unrestricted

 0.00  1,007.92 1,007.92 92*0359957 92*035995857562 General Fund Unrestricted

 0.00  16,133.19 16,133.19 92*0359963 92*035996757563 General Fund Unrestricted

 0.00  30,948.79 30,948.79 92*0359983 92*035998557568 General Fund Unrestricted

 0.00  3,089.79 3,089.79 92*0359987 92*035998857569 General Fund Unrestricted

 0.00  12,919.81 12,919.81 92*0359991 92*035999357570 General Fund Unrestricted

 0.00  2,068.83 2,068.83 92*0359994 92*035999857571 General Fund Unrestricted

 0.00  2,100.00 2,100.00 92*0360002 92*036000257572 General Fund Unrestricted

 0.00  1,252.90 1,252.90 92*0360018 92*036002157575 General Fund Unrestricted

 0.00  4,189.20 4,189.20 92*0360023 92*036003257576 General Fund Unrestricted

 0.00  10,796.30 10,796.30 92*0360033 92*036007657577 General Fund Unrestricted

 0.00  63,633.20 63,633.20 92*0360081 92*036015557580 General Fund Unrestricted

 0.00  72,308.72 72,308.72 92*0360156 92*036023957581 General Fund Unrestricted

 0.00  81,433.78 81,433.78 92*0360240 92*036032357582 General Fund Unrestricted

 0.00  77,521.89 77,521.89 92*0360324 92*036040757583 General Fund Unrestricted

 0.00  86,722.63 86,722.63 92*0360408 92*036049157584 General Fund Unrestricted

 0.00  82,751.27 82,751.27 92*0360492 92*036057557585 General Fund Unrestricted

 0.00  76,397.01 76,397.01 92*0360576 92*036065957586 General Fund Unrestricted

 0.00  86,102.56 86,102.56 92*0360660 92*036074357587 General Fund Unrestricted

 0.00  77,264.45 77,264.45 92*0360744 92*036082757588 General Fund Unrestricted

 0.00  28,455.68 28,455.68 92*0360828 92*036086257589 General Fund Unrestricted

 0.00  69,950.89 69,950.89 92*0360863 92*036094757590 General Fund Unrestricted

 0.00  67,056.85 67,056.85 92*0360948 92*036103157591 General Fund Unrestricted

 0.00  67,160.98 67,160.98 92*0361032 92*036111557592 General Fund Unrestricted

 0.00  80,554.55 80,554.55 92*0361116 92*036119957593 General Fund Unrestricted

 0.00  86,806.72 86,806.72 92*0361200 92*036128357594 General Fund Unrestricted

 0.00  84,817.36 84,817.36 92*0361284 92*036136757595 General Fund Unrestricted

 0.00  85,551.54 85,551.54 92*0361368 92*036145157596 General Fund Unrestricted

 0.00  91,313.94 91,313.94 92*0361452 92*036153557597 General Fund Unrestricted

 0.00  92,644.20 92,644.20 92*0361536 92*036161957598 General Fund Unrestricted

 0.00  91,796.83 91,796.83 92*0361620 92*036170357599 General Fund Unrestricted

 0.00  90,548.62 90,548.62 92*0361704 92*036178757600 General Fund Unrestricted

 0.00  92,647.25 92,647.25 92*0361788 92*036187157601 General Fund Unrestricted

 0.00  94,256.00 94,256.00 92*0361872 92*036195557602 General Fund Unrestricted

 0.00  89,257.76 89,257.76 92*0361956 92*036203957603 General Fund Unrestricted

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 2

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  89,783.74 89,783.74 92*0362040 92*036212357604 General Fund Unrestricted

 0.00  85,972.36 85,972.36 92*0362124 92*036220757605 General Fund Unrestricted

 0.00  87,673.39 87,673.39 92*0362208 92*036229157606 General Fund Unrestricted

 0.00  88,434.94 88,434.94 92*0362292 92*036237557607 General Fund Unrestricted

 0.00  83,196.97 83,196.97 92*0362376 92*036245957608 General Fund Unrestricted

 0.00  78,639.03 78,639.03 92*0362460 92*036254557609 General Fund Unrestricted

 0.00  1,289.50 1,289.50 92*0362553 92*036255957611 General Fund Unrestricted

 0.00  2,899.03 2,899.03 92*0362560 92*036256857612 General Fund Unrestricted

 0.00  8,939.99 8,939.99 92*0362569 92*036257357613 General Fund Unrestricted

 0.00  3,700.00 3,700.00 92*0362578 92*036257857614 General Fund Unrestricted

 0.00  1,055.50 1,055.50 92*0362579 92*036258357615 General Fund Unrestricted

 0.00  12,480.00 12,480.00 92*0362585 92*036258557616 General Fund Unrestricted

 0.00  534.46 534.46 92*0362594 92*036259557618 General Fund Unrestricted

 0.00  2,167.34 2,167.34 92*0362614 92*036261657625 General Fund Unrestricted

 0.00  1,447.16 1,447.16 92*0362642 92*036264757630 General Fund Unrestricted

 0.00  3,119.32 3,119.32 92*0362650 92*036265457631 General Fund Unrestricted

 0.00  5,666.70 5,666.70 92*0362655 92*036268957632 General Fund Unrestricted

 0.00  2,397.10 2,397.10 92*0362691 92*036269457634 General Fund Unrestricted

 0.00  75.00 75.00 92*0362696 92*036269657635 General Fund Unrestricted

 0.00  1,100.00 1,100.00 92*0362700 92*036270057636 General Fund Unrestricted

 0.00  244.90 244.90 92*0362705 92*036271057637 General Fund Unrestricted

 0.00  7,250.54 7,250.54 92*0362720 92*036272057641 General Fund Unrestricted

 0.00  7,597.50 7,597.50 92*0362731 92*036273657644 General Fund Unrestricted

 0.00  15,082.00 15,082.00 92*0362737 92*036274757645 General Fund Unrestricted

 0.00  20,750.00 20,750.00 92*0362750 92*036275157646 General Fund Unrestricted

 0.00  624.00 624.00 92*0362752 92*036275357647 General Fund Unrestricted

 0.00  1,433.98 1,433.98 92*0362758 92*036276257648 General Fund Unrestricted

 0.00  1,395.18 1,395.18 92*0362769 92*036277557650 General Fund Unrestricted

 0.00  1,736.00 1,736.00 92*0362776 92*036278657651 General Fund Unrestricted

 0.00  1,674.19 1,674.19 92*0362801 92*036280557657 General Fund Unrestricted

 0.00  3,127.50 3,127.50 92*0362807 92*036280757658 General Fund Unrestricted

 0.00  4.88 4.88 92*0362812 92*036281257659 General Fund Unrestricted

Total Fund 11 General Fund Unrestricted $2,699,067.04 $0.00 $2,699,067.04
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 3

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  2,123.89 2,123.89 92*0359905 92*035990957551 General Fund Restricted

 0.00  3,206.95 3,206.95 92*0359912 92*035991357552 General Fund Restricted

 0.00  4,692.21 4,692.21 92*0359916 92*035991957553 General Fund Restricted

 0.00  2,349.20 2,349.20 92*0359929 92*035993557558 General Fund Restricted

 0.00  1,442.61 1,442.61 92*0359947 92*035994957560 General Fund Restricted

 0.00  992.36 992.36 92*0359950 92*035995257561 General Fund Restricted

 0.00  3,198.89 3,198.89 92*0359959 92*035996157562 General Fund Restricted

 0.00  2,000.00 2,000.00 92*0359966 92*035996657563 General Fund Restricted

 0.00  2,609.95 2,609.95 92*0359986 92*035999057569 General Fund Restricted

 0.00  1,509.18 1,509.18 92*0359999 92*036000357572 General Fund Restricted

 0.00  3,415.00 3,415.00 92*0360004 92*036001257573 General Fund Restricted

 0.00  235.48 235.48 92*0360017 92*036002257575 General Fund Restricted

 0.00  1,881.85 1,881.85 92*0362546 92*036255257610 General Fund Restricted

 0.00  4,626.36 4,626.36 92*0362572 92*036257457613 General Fund Restricted

 0.00  5,631.14 5,631.14 92*0362576 92*036257757614 General Fund Restricted

 0.00  1,197.89 1,197.89 92*0362580 92*036258457615 General Fund Restricted

 0.00  1,571.11 1,571.11 92*0362586 92*036258857616 General Fund Restricted

 0.00  3,698.91 3,698.91 92*0362590 92*036259357617 General Fund Restricted

 0.00  1,094.13 1,094.13 92*0362596 92*036259857618 General Fund Restricted

 0.00  500.00 500.00 92*0362617 92*036261757625 General Fund Restricted

 0.00  3,301.61 3,301.61 92*0362622 92*036262957627 General Fund Restricted

 0.00  1,746.12 1,746.12 92*0362630 92*036263757628 General Fund Restricted

 0.00  2,197.22 2,197.22 92*0362638 92*036264157629 General Fund Restricted

 0.00  50.63 50.63 92*0362646 92*036264657630 General Fund Restricted

 0.00  9,344.91 9,344.91 92*0362648 92*036265357631 General Fund Restricted

 0.00  36.63 36.63 92*0362695 92*036269557634 General Fund Restricted

 0.00  252.91 252.91 92*0362697 92*036269957635 General Fund Restricted

 0.00  9,068.61 9,068.61 92*0362701 92*036270457636 General Fund Restricted

 0.00  2,210.46 2,210.46 92*0362723 92*036273057643 General Fund Restricted

 0.00  5,611.74 5,611.74 92*0362732 92*036273557644 General Fund Restricted

 0.00  5,000.00 5,000.00 92*0362748 92*036274857646 General Fund Restricted

 0.00  510.41 510.41 92*0362754 92*036275757647 General Fund Restricted

 0.00  1,995.51 1,995.51 92*0362763 92*036276857649 General Fund Restricted

 0.00  1,051.98 1,051.98 92*0362787 92*036278957652 General Fund Restricted

 0.00  731.75 731.75 92*0362804 92*036280457657 General Fund Restricted

 0.00  15,447.13 15,447.13 92*0362809 92*036281357659 General Fund Restricted

Total Fund 12 General Fund Restricted $106,534.73 $0.00 $106,534.73
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 4

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  2,526.72 2,526.72 92*0359894 92*035989757549 GF Unrestricted One-Time Funds

 0.00  39,905.17 39,905.17 92*0359898 92*035990357550 GF Unrestricted One-Time Funds

 0.00  133.18 133.18 92*0359962 92*035996257562 GF Unrestricted One-Time Funds

 0.00  124,454.83 124,454.83 92*0360013 92*036001657574 GF Unrestricted One-Time Funds

 0.00  2,017.93 2,017.93 92*0362575 92*036257557614 GF Unrestricted One-Time Funds

 0.00  163.78 163.78 92*0362589 92*036258957617 GF Unrestricted One-Time Funds

 0.00  10,586.82 10,586.82 92*0362613 92*036261357624 GF Unrestricted One-Time Funds

 0.00  1,446.91 1,446.91 92*0362618 92*036262157626 GF Unrestricted One-Time Funds

 0.00  50,972.13 50,972.13 92*0362721 92*036272257642 GF Unrestricted One-Time Funds

 0.00  15,414.15 15,414.15 92*0362749 92*036274957646 GF Unrestricted One-Time Funds

 0.00  8,220.41 8,220.41 92*0362806 92*036280857658 GF Unrestricted One-Time Funds

 0.00  15.00 15.00 92*0362810 92*036281057659 GF Unrestricted One-Time Funds

Total Fund 13 GF Unrestricted One-Time $255,857.03 $0.00 $255,857.03
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 5

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  1,535.85 1,535.85 92*0359968 92*035997657564 Child Development Fund

 0.00  3,629.69 3,629.69 92*0360077 92*036007957578 Child Development Fund

 0.00  711.58 711.58 92*0362599 92*036260157619 Child Development Fund

 0.00  5,059.34 5,059.34 92*0362711 92*036271757638 Child Development Fund

 0.00  9,814.39 9,814.39 92*0362790 92*036279557653 Child Development Fund

 0.00  7,767.82 7,767.82 92*0362814 92*036281857660 Child Development Fund

Total Fund 33 Child Development Fund $28,518.67 $0.00 $28,518.67

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague

lucarelli_anita
Typewritten Text
5.1 (5)



Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 6

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  9,785.89 9,785.89 92*0359980 92*035998157566 Capital Outlay Projects Fund

 0.00  154,741.01 154,741.01 92*0362611 92*036261257623 Capital Outlay Projects Fund

 0.00  4,267.76 4,267.76 92*0362797 92*036279857655 Capital Outlay Projects Fund

 0.00  340.20 340.20 92*0362824 92*036282457662 Capital Outlay Projects Fund

Total Fund 41 Capital Outlay Projects Fu $169,134.86 $0.00 $169,134.86
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 7

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  1,190.80 1,190.80 92*0359920 92*035992057554 Bond Fund, Measure E

 0.00  16,376.80 16,376.80 92*0359977 92*035997957565 Bond Fund, Measure E

 0.00  132,656.50 132,656.50 92*0362602 92*036260557620 Bond Fund, Measure E

 0.00  27,849.20 27,849.20 92*0362606 92*036260657621 Bond Fund, Measure E

 0.00  14,630.68 14,630.68 92*0362607 92*036261057622 Bond Fund, Measure E

 0.00  5,703.00 5,703.00 92*0362718 92*036271857639 Bond Fund, Measure E

 0.00  918.35 918.35 92*0362796 92*036279657654 Bond Fund, Measure E

 0.00  37,522.13 37,522.13 92*0362819 92*036282357661 Bond Fund, Measure E

Total Fund 42 Bond Fund, Measure E $236,847.46 $0.00 $236,847.46

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague

lucarelli_anita
Typewritten Text
5.1 (7)



Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 8

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  6,300.00 6,300.00 92*0360080 92*036008057579 Property and Liability Fund

 0.00  5,707.25 5,707.25 92*0362799 92*036280057656 Property and Liability Fund

Total Fund 61 Property and Liability Fund $12,007.25 $0.00 $12,007.25

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 9

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  38.00 38.00 92*0359921 92*035992157555 Workers' Compensation Fund

 0.00  498,770.00 498,770.00 92*0362690 92*036269057633 Workers' Compensation Fund

 0.00  1,136.52 1,136.52 92*0362719 92*036271957640 Workers' Compensation Fund

Total Fund 62 Workers' Compensation Fu $499,944.52 $0.00 $499,944.52

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 10

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

 0.00  3,000.00 3,000.00 92*0359982 92*035998257567 Student Financial Aid Fund

Total Fund 74 Student Financial Aid Fund $3,000.00 $0.00 $3,000.00

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague
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Rancho Santiago Comm Coll District Board Meeting of 09/23/13

Page: 11

AP0020

Check Registers Submitted for Approval

Checks Written for Period 08/31/13 thru 09/13/13

SUMMARY

Total Fund 11 General Fund Unrestricted  2,699,067.04

Total Fund 12 General Fund Restricted  106,534.73

Total Fund 13 GF Unrestricted One-Time Fund  255,857.03

Total Fund 33 Child Development Fund  28,518.67

Total Fund 41 Capital Outlay Projects Fund  169,134.86

Total Fund 42 Bond Fund, Measure E  236,847.46

Total Fund 61 Property and Liability Fund  12,007.25

Total Fund 62 Workers' Compensation Fund  499,944.52

Total Fund 74 Student Financial Aid Fund  3,000.00

$4,010,911.56Grand Total: 

Printed: 9/16/2013   9:04:03AM LoginID: mhanleyEnvironment:  Colleague
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NO. _______ 

 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 
 
 

To:    Board of Trustees Date: September 23, 2013 

Re: Approval of Change Order #6, Bid #1180 – Contract with WoodCliff Corporation for 
Construction Services for Perimeter Site Improvements for Santa Ana College 

Action:  Request for Approval 

 
 
BACKGROUND: 
 
On November 13, 2012, the Board of Trustees awarded a contract to WoodCliff Corporation for 
Bid #1180 for perimeter site improvements at Santa Ana College. 
 
 
ANALYSIS 
 
During the course of construction for the project, the contractor had to increase the width of the 
speed bumps between parking lots #4 and #5 from 3 feet to 8 feet on both sides of the loop road 
at the 17th Street and Bristol Street pedestrian walkway to improve and mitigate the speed of the 
vehicles.  
 
Change Order #6 increases the contract by $2,586. The revised contract amount is $5,589,815. 
Staff was able to negotiate a savings of $1,280. The costs indicated in the change order are 
considered fair, reasonable and within industry standards by the architect, construction manager 
and staff. Total change orders for the project are 8.81% of construction cost. Pursuant to 
Administrative Regulation 3504, staff has approved this change order. 
 
This project was funded by Measure E. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve Change Order #6, Bid #1180 for 
WoodCliff Corporation at Santa Ana College as presented. 
 
 
 
Fiscal Impact:        $2,586 Board Date: September 23, 2013 

Prepared by:    Carri Matsumoto, Assistant Vice Chancellor, Facility Planning & District 
Construction and Support Services 

Submitted by:    Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:    Raúl Rodríguez, Ph.D., Chancellor 
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NO. _______ 

 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 
 
 

To:    Board of Trustees Date:  September 23, 2013 

Re: Approval of Change Order #7, Bid #1134 - Contract with Tropical Plaza Nursery 
Inc., for Landscaping for Humanities Building at Santiago Canyon College 

Action:  Request for Approval 

 
 
BACKGROUND: 
 
On June 20, 2011, the Board of Trustees awarded a contract to Tropical Plaza Nursery, Inc. for 
Bid #1134, landscaping work for the Humanities Building at Santiago Canyon College. This is 
the completion contract originally awarded to Sierra Landscape. 
 
 
ANALYSIS: 
 
Change Order #7 is a combination of deducts and additives to reconcile contract accounting for 
changes in contract scope. The items are related removal of unnecessary trees, and to deduct the 
unused allowance.  
 
Change Order #7 as outlined, decreases the contract by $30,608.60. The revised contract amount 
is $464,410.86. The costs indicated in the change order are considered fair, reasonable and 
within industry standards by the architect, construction manager and staff. Total combined 
change orders for the project are 19.13% of construction cost. Pursuant to Administrative 
Regulation 3504, staff has approved this change order. 
 
This project was funded by Measure E. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve Change Order #7, Bid #1134 for Tropical 
Plaza Nursery, Inc., for the Humanities Building at Santiago Canyon College as presented. 
 
Fiscal Impact:       -$30,608.60 Board Date:  September 23, 2013 

Prepared by: Carri Matsumoto, Assistant Vice Chancellor, Facility Planning &                                           
District Construction and Support Services 

Submitted by:    Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:    Raúl Rodríguez, Ph.D., Chancellor 
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Fiscal Impact: $120,699 Board Date: September 23, 2013 

Item Prepared by:  Maria Gil, Resource Development Coordinator 

Item Submitted by:  Enrique Perez, Assistant Vice Chancellor, Educational Services 

Item Recommended by: Raúl Rodríguez, Ph.D., Chancellor  
 

1 

NO. ______ 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Educational Services  

 

To:            Board of Trustees                                                         Date: September 23, 2013 

Re:            Approval of Resource Development Items 

Action:     Request for Approval 
 
 
ANALYSIS 
 
Items for the following categorical programs have been developed: 
 

 Project Title Award Date Amount 

1. Strengthening Transfer Education and Matriculation in STEM 
(STEM2) – Year 3 (SCC) 
Third year of a five-year grant award from the U.S. Department of Education 
to California State University, Fullerton, Title III Hispanic-Serving 
Institutions (HSI) STEM and Articulation Programs.  SCC received a sub-
award from CSUF to expand and enhance educational opportunities for, and 
improve the academic attainment of Hispanic students and low-income 
students in science, technology, engineering and mathematics (STEM). 
(13/14).   No match required. 
 

08/30/2013 $120,699 

 
RECOMMENDATION 
It is recommended that the board approve these items and that the Vice Chancellor of Business 
Operations/Fiscal Services or his designee be authorized to enter into related contractual 
agreements on behalf of the district. 
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CONTRACT PERIOD: 10/01/13 TO 09/30/14 PROJ. ADM. Ruth Babeshoff

CONTRACT INCOME: PROJ. DIR. Jennifer Coto

CFDA #: 84.031C; Award # P031C110116 Date: 09/13/13

GL Accounts

Fd Prj Tops Dept Code Description Debit Credit

12 1687 000000 20000 8120 Higher Education Act : Santiago Canyon College 120,699  

12 1687 170100 25150 1310 Part‐Time Instructors : Math 12,600       

12 1687 170100 25150 1313 Beyond Contract‐Instructors : Math ‐             

12 1687 170100 25150 3111 STRS ‐ Instructional : Math 1,040         

12 1687 170100 25150 3321 Medicare ‐ Instructional : Math 183            

12 1687 170100 25150 3331 PARS ‐ Instructional : Math ‐             

12 1687 170100 25150 3431 H & W ‐ Retiree Fund Inst : Math 126            

12 1687 170100 25150 3511 SUI ‐ Instructional : Math 7                 

12 1687 170100 25150 3611 WCI ‐ Instructional : Math 303            

12 1687 170100 25150 1484 Int/Sum Beynd Contr‐Reassigned : Math ‐             

12 1687 170100 25150 2340 Student Assistants ‐ Hourly : Math 44,853       

12 1687 170100 25150 3115 STRS ‐ Non‐Instructional : Math ‐             

12 1687 170100 25150 3315 OASDHI ‐ Non‐Instructional : Math ‐             

12 1687 170100 25150 3325 Medicare ‐ Non‐Instructional : Math ‐             

12 1687 170100 25150 3435 H & W ‐ Retiree Fund Non‐Inst : Math 449            

12 1687 170100 25150 3515 SUI ‐ Non‐Instructional : Math ‐             

12 1687 170100 25150 3615 WCI ‐ Non‐Instructional : Math 1 077

SPECIAL PROJECT DETAILED BUDGET # 1687

NAME: Title III HSI‐STEM2 (Strengthening Transfer Education & Matriculation in STEM) ‐ Yr. 3

FISCAL YEAR: 2013/14 & 2014/2015

120,699$        

12 1687 170100 25150 3615 WCI   Non Instructional : Math 1,077         

12 1687 631000 29325 1430 Part‐Time Counselors : Counseling 47,289       

12 1687 631000 29325 1433 Beyond Contract ‐ Counselors : Counseling ‐             

12 1687 631000 29325 1434 Int/Sum Beyond Contr‐Counselor : Counseling 3,000         

12 1687 631000 29325 1435 Int/Sum ‐ Counselors,Part‐Time : Counseling ‐             

12 1687 631000 29325 3115 STRS ‐ Non‐Instructional : Counseling 4,149         

12 1687 631000 29325 3215 PERS ‐ Non‐Instructional : Counseling 1,700         

12 1687 631000 29325 3315 OASDHI ‐ Non‐Instructional : Counseling 300            

12 1687 631000 29325 3325 Medicare ‐ Non‐Instructional : Counseling 730            

12 1687 631000 29325 3335 PARS ‐ Non‐Instructional : Counseling 383            

12 1687 631000 29325 3435 H & W ‐ Retiree Fund Non‐Inst : Counseling 503            

12 1687 631000 29325 3515 SUI ‐ Non‐Instructional : Counseling 25              

12 1687 631000 29325 3615 WCI ‐ Non‐Instructional : Counseling 1,207         

12 1687 631000 29325 4610 Non‐Instructional Supplies : Counseling 525            

12 1687 631000 29325 5220 Mileage/Parking Expenses : Counseling 250            

12 1687 631000 29325 5605 Contracted Repair Services : Counseling ‐             

12 1687 631000 29325 5940 Reproduction/Printing Expenses : Counseling ‐             

12 1687 631000 29325 6411 Equipment ‐ Federal Progs >200 : Counseling ‐             

12 1687 631000 29325 6414 Equipment ‐ Software > $1,000 : Counseling ‐             

TOTAL 120,699     120,699  

Prepared by: H. Nguyen Page 1 of 1
Board Approval Date: 09/23/13

Accountant: Dolly Paguirigan
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 NO. ______ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 (Chancellor’s Office) 
 

 
To:            Board of Trustees Date: September 23, 2013        
 
Re:            RSCCD 2011 – 2013 Strategic Plan and Accomplishments 
 
Action:      Information 

 
 
 
BACKGROUND 
 
The District began a strategic planning process in the Spring of 2011.   Thirty-seven 
representatives from the colleges and district office participated in two planning events, which 
led to the development of a draft strategic plan.  That strategic plan, based upon the District’s 
Vision and Goals, was approved by the Board of Trustees on November 14, 2011. 
 
On February 19, 2013 the Board approved a new Planning Design Manual for the District and on 
April 1, 2013, as part of the Comprehensive Master Plan, the Board adopted goals for the next 
ten years.    As an integral part of the District’s revised planning process, a new strategic plan for 
2013 – 2016 was developed and approved by the Board of Trustees on August 19, 2013. 
 
To conclude the process for the  2011 – 2013 strategic plan, a summary of the plan objectives 
and accomplishments has been developed.  This summary has been reviewed by the Planning and 
Organizational Effectiveness Committee and the District Council.  It is now presented to the 
Board of Trustees. 
 
 
 
RECOMMENDATION  
 
This is provided to the board as an informational item. 
 
 
 
 
Fiscal Impact:  Board Date: September 23, 2013         
 
Prepared by: John Didion, Executive Vice Chancellor, Human Res. & Ed. Services 
 
Submitted by:  John Didion, Executive Vice Chancellor, Human Res. & Ed. Services 
 
Recommended by:  Raúl Rodriguez, Ph.D., Chancellor 
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2011-2013 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
SANTA ANA COLLEGE    •   SANTIAGO CANYON COLLEGE 

 

 STRATEGIC PLAN 

 
 

Since the time that the District transitioned from a single college to multi-college district in 1997, its  planning 
process has centered around the Board of Trustees’ annual planning meeting, which focused on the development 
of the District’s Vision Statement and Goals.  That planning meeting was typically held during the summer each 
year, but in order to provide greater coordination with the District’s budget development process, that meeting is 
now held in February of each year. 
 
Shortly after his appointment in August 2010, the Chancellor initiated discussions with the Board of Trustees 
and constituent groups regarding the need for a district strategic plan.   Two consultants, Darroch “Rocky” 
Young, retired Chancellor of the Los Angeles Community College District, and Eva Conrad, retired President of 
Moorpark College, were selected to assist the District in this planning effort. 

The Planning design 
 
 

Because each of us shares in the responsibility of planning and evaluation, these activities are con-
ducted continuously throughout the District.  The colleges (Santa Ana College and Santiago Canyon 
College) have their own internal processes for planning and evaluation, which are coordinated and 
simultaneously integrated into the district-wide planning and resource allocation processes.  
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The consultants conducted two days of interviews at the colleges and district office during 
the Spring 2011 semester in order to identify significant issues impacting the District’s 
planning process.   Based upon the information gleaned from those interviews, the consult-
ants established an agenda for an initial planning meeting which was focused on: 

 developing a streamlined planning process for the district, and  
 developing strategic objectives centered around the District’s goals 

 

On April 8, 2011, thirty-seven representatives from both colleges and the district office 
met with the consultants to initiate the strategic planning process.  Following a presentation 
by the consultants on effective planning models, the participants broke into four small 
groups and developed recommendations for a new district planning model.  Those four 
drafts were subsequently assimilated into a single draft that was reviewed and approved by 
the participants at the next planning meeting. 

 

Utilizing a matrix based upon the District’s eight goals, the participants once again broke 
into four smaller groups and drafted strategic objectives for each goal.  The consultants re-
viewed these drafts, eliminated duplicates, and developed draft objectives for the group’s 
consideration at the next planning meeting. 

 

The participants reconvened on May 6, 2011 and approved the draft planning cycle that was 
developed during the first planning session.  Breaking into four smaller groups, each group 
was assigned two of the eight District goals.  Each group was provided the draft planning 
matrix produced by the consultants after the first planning session and a potential list of 
metrics for each district goal that was developed by an ad hoc planning team.  Each group 
was asked to identify its top two or three objectives for each goal, assign responsibility for 
the completion of each objective, and a timeline for its completion. 

 

Responsibility for editing the strategic objectives was assigned to a writing committee, 
which prepared a draft of the strategic plan and circulated it to all participants.  A second 
draft was prepared that included the participants’ suggested revisions and corrections.  The 
second draft was presented to the District’s Budget and Allocation Planning Review Com-
mittee, which approved it and submitted it to the Chancellor on October 20, 2011. 

P A G E  2   S T R A T E G I C  P L A N  

The process 
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Rancho Santiago Community College District is a learning community. The college district and its colleges 
are committed to ensuring access and equity, and to planning comprehensive educational opportunities 
throughout our communities. We will be global leaders in many fields, delivering cost-effective, innovative 
programs and services that are responsive to the diverse needs and interests of all students. We will be ex-
ceptionally sensitive and responsive to the economic and educational needs of our students and communi-
ties. The environment will be collegial and supportive for students, staff, and the communities we serve. 
 
We will promote and extensively participate in partnerships with other educational providers, business, 
industry, and community groups. We will enhance our communities' cultural, educational, and economic 
well-being. 
 
We will be a leader in the state in student learning outcomes. Students who complete programs will be 
prepared for success in business, industry, careers, and all future educational endeavors. We will prepare 
students to embrace and engage the diversity of our global community and to assume leadership roles in 
their work and public lives.  

P A G E  3  

The Vision 

2 0 1 1 - 2 0 1 3  

The following individuals participated in one or both planning meetings as well as the review of the 
strategic plan draft: 

The Participants 

Santa Ana College 
Steve Eastmond 

Paul Foster 
Norm Fujimoto 
Janet Grunbaum 

Marti Guerra 
Ray Hicks 

Bonnie Jaros 
Sara Lundquist 

Erlinda Martinez 
Monica Porter 

Ed Ripley 
Christina Romero 

Evelyn Sanchez 
Sean Small 

John Zarske 

District Office 
Tammy Cottrell 

John Didion 
Becky Fraser 

Peter Hardash 
Sylvia LeTourneau 

Linda Melendez 
Enrique Perez 

Nga Pham 
Marti Reiter 

Raúl Rodríguez 
Laurie Weidner 

Santiago Canyon College 
Morrie Barembaum 
Michael DeCarbo 
Caroline Durdella 

Corinna Evett 
John Hernandez 

Steve Kawa 
Aracely Mora 

Esther Odegard 
Jose Vargas 

Juan Vázquez 
Joyce Wagner 

Robert Waldren 
John Weispfenning 

Lana Wong   
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District Goal Objective Responsible Party Timeline 
1.  Promote a learning com-
munity environment that is 
innovative, student-centered, 
and celebrates student achieve-
ment. 

 

 

 

 

 

 

 

2.  Provide access and reten-
tion for completion of pro-
grams, including transfer, vo-
cational, and high school di-
ploma programs; and prepare 
students for success in their 
academic, career, and personal 
life endeavors.  

 

 

1.1  Identify learning innovation 
& projected number of students 
impacted (follow-up assessment 
needed) 
  
1.2 Continue to monitor stu-
dent satisfaction and student 
centeredness (both credit and 
non-credit)  
  
1.3  Identify events and ceremo-
nies where students can be rec-
ognized 
 
 
2.1  Prioritize class offering to 
match change of CCC’s (i.e., 
transfer, CTE, BS) 
 
 
2.2  Manage our current enroll-
ment challenges with limited 
funds received from state for 
FTES 
 
2.3  Examine programs we will 
focus on and what/who we plan 
on serving (e.g. distance educa-
tion) 
 
2.4  Increase number of trans-
fers, degrees and certificates 
earned 
 
 
2.5 Examine course success 
rates by population served 

Vice Presidents of   
Academic Affairs and Con-
tinuing Education 
  
  
Director of Research 
  
 
  
   
College Presidents 
  
 
 
 
Vice Presidents of  
Academic Affairs & Con-
tinuing Education 
 
 
Vice Presidents of  
Academic Affairs & Con-
tinuing Education 
 
 
Vice Presidents of  
Academic Affairs & Con-
tinuing Educations 
 
 
Vice Presidents of  
Academic Affairs,  
Student Services, and Con-
tinuing Education 
 
Vice Presidents of  
Academic Affairs,  
Student Services, and Con-
tinuing Education 

Once per semester 
  
  
  
  
 Spring semesters 
  
  
  
 
Annually (June) 
  
 
 
 
 Each semester 
 
 
 
 
Annually 
 
 
 
 
Each semester, in-
cluding intersession 
and summer  
 
 
Annually 
 
 
 
 
Annually 
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P A G E  5  

The Plan ( c o n t . )  

2 0 1 1 - 2 0 1 3  

District Goal Objective Responsible Party Timeline 
3.Update and implement facili-
ties master plans, maximize 
college and community use of 
facilities, and incorporate 
“green” efforts into facilities 
development and other efforts 
when cost-effective. 
 
 
 
 
 
 

 

 

4.  Promote flexible, cost-
effective educational programs 
and services including the use 
of cutting-edge technology and 
educational program delivery 
via technology.  

3.1  Support the completion 
and Board approval of the 
Colleges’ Facilities Master 
Plan 
  
3.2  Assess unmet facilities 
needs in order to maximize 
the utilization of existing fa-
cilities 
 
3.3  Create district-wide 
“green team” taskforce to look 
at unified district effort to go 
“green” 
 
 
4.1  Convene a district-wide 
group to review the distance 
education program at both 
colleges to identify efficiencies 
through collaboration and 
shared resources  
 

4.2  Form a sub-committee of 
Technology Advisory Group 
charged with brainstorming 
strategies to maximize the use 
of existing technology (i.e. 
implementing the degree audit 
program) 

 
4.3  Identify minimum stan-
dards of service to support 
distance education courses for 
both faculty and students 
 
4.4  Identify allocation of 
technical specialists to the col-
leges  

Chancellor 
 
 
 
 
Chancellor and College 
Presidents 
 
 
 
Chancellor  
 
 
 
 
 
Vice Presidents of  
Academic Affairs & Assis-
tant Vice Chancellor of 
Information Technology 
Services 
 
 
Vice Presidents of  
Academic Affairs & Associ-
ate Deans of Admissions & 
Records 
 
 
 
 
Vice Presidents of  
Academic Affairs and  
Students Services  
 
 
Vice Presidents of  
Administrative Services and 
Assistant Vice Chancellor 
of Information Technology 
Services 

Fall 2012 
 
 
 
 
Fall 2011 
 
 
 
 
Fall 2011 
 
 
 
 
 
Fall 2011 
 
 
 
 
 
 
Fall 2011 
 
 
 
 
 
 
 
Fall 2011 
 
 
 
 
Fall 2011 
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District Goal Objective Responsible Party Timeline 
5. Pursue alternative public 
and private funding sources to 
increase the district’s fiscal 
sustainability and to imple-
ment the district’s vision and 
goals, and encourage the 
foundations and district to 
create plans for capital and 
program campaigns and 
alumni association develop-
ment.  
 
6.  Maintain a positive, pro-
ductive working environment 
for employees, recognizing 
and embracing diversity, and 
enhancing staff development 
opportunities that address 
innovation and technology.  

5.1  Explore and make public 
grant opportunities 
 
5.2 Explore the creation of an 
emeritus program  
 
 
 
 
 
 
 
6.1  Monitor employee satis-
faction  
 
6.2  Conduct town hall meet-
ings at each college to review 
budget issues and decisions   
 
6.3  College Presidents send 
“what’s new” email 
 
6.4 Convene brainstorming 
sessions in Chancellor’s Cabi-
net to identify: 
 the role of DO as a ser-

vice center instead of per-
ceived control center 

 strategies to maximize the 
benefits and efficiencies of 
being a two-college dis-
trict 

 specific areas of District/
College tensions 

 what could be centralized, 
what should be central-
ized, what should not be 
centralized 

 
6.5 The district shall provide 
for staff development  
 
6.6  Create district-wide chat 
room/ListServe/BLOG/
Forum 

Director of Grants 
 
 
Foundation Directors 
 
 
 
 
 
 
 
 
Director of  Research  
 
 
Chancellor  
 
 
 
College Presidents 
 
 
Chancellor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assistant Vice Chancellor, 
Human Resources 
 
Assistant Vice Chancellor, 
Information Technology 
Services 

Ongoing 
 
 
June 2012 
 
 
 
 
 
 
 
 
Annually 
 
 
As needed, minimum 
of 2 meetings per se-
mester 
 
Ongoing, with mini-
mum of 1 per month 
 
As needed (at least 
four sessions) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annually 
 
 
June 2012/Ongoing 
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P A G E  7  

The Plan ( c o n t . )  

2 0 1 1 - 2 0 1 3  

District Goal Objective Responsible Party Timeline 

7.   Expand partnerships with 
business, labor, community 
groups, universities, schools, 
and other public and private 
agencies in order to enhance 
the district’s resource devel-
opment, ensure student ac-
cess and success, ensure ro-
bust economic development 
programs, and be responsive 
to workforce development 
needs and high demand ca-
reer fields. 
 
8.  Assess the educational 
needs of the communities we 
serve, and enhance awareness 
of the colleges and commu-
nity involvement through 
outreach and advocacy among 
community constituencies 
and leaders.  
 

7.1  Create an RSCCD/
SAC/SCC inventory of cur-
rent partnerships and evalu-
ate the depth and quality of 
the relationship 
 
7.2   Determine which part-
nerships need to be main-
tained, further developed, 
or added 
 
 
 
 
8.1  Convene a district 
group charged with devel-
oping an aggressive student 
recruitment campaign that 
builds from a fresh update 
on the educational needs of 
our community in the areas 
of:  
 high school students 

(including continuing 
education students) 

 working adults 
 non-working adults 
 high demand industries 
 demographic impera-

tives  

Chancellor & College 
Presidents 
 
 
 
 
Chancellor & College 
Presidents 
 
 
 
 
 
 
Vice Presidents of  Stu-
dent Services 
 

Fall 2011 
 
 
 
 
 
Spring 2012 
 
 
 
 
 
 
 
Spring 2012 
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P A G E  8   S T R A T E G I C  P L A N  

Accomplishments 

This portion of the plan highlights the accomplishments produced throughout the 
district as everyone share in the work of the district strategic plans. We collabo-
rated to create the objectives to support the district goals, therefore, we share in 
the responsibilities in ensuring its completion as one unit.  However, because each 
college is unique in the offerings and services it provides to its students and com-
munity, some accomplishments are listed specifically by college.  We have 
achieved much and a few items in progress.  Faculty and staff are to be commended 
for their work on these special efforts while maintaining their everyday duties.       

Goal 1:  Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. 
 

Objective 1.1:   Identify learning innovation & projected number of students 
impacted (follow-up assessment needed) 
 

Santa Ana College 

 Student Transition Program - Bridging the gap between noncredit and credit is a key focus of 
SAC. SAC Credit and Noncredit faculty developed the Student Transition Program to help 
noncredit students become comfortable in a college credit environment and to increase tran-
sition rates between the noncredit and credit programs.  The program is an award winning 
model program and is cited as a state-wide model. 

 The SAC/SCE Student Leadership Conference has proven to be an effective student-lead 
event promoting matriculation to college credit programs. More than 400 students partici-
pated in the program in fall 2012. 

 Implementation of the OCLC WorldShare Management Services (WMS). This next-
generation integrated library system is a major enhancement for the SAC Nealley Library. 
Assessment will be ongoing. Projected impact-25,000 plus students. 

 Professional development workshop conducted to engage faculty in Classroom-Based Re-
search. The RP Group conducted the workshop, Classroom-Based Research: How to Be a Re-
searcher in your Classroom. Based on number of faculty who participated, student impact 400.  

 Ongoing independent classroom research conducted on the use of Reading Apprenticeship 
strategies in 12 courses at SAC. Assessment data is available in a report titled Preliminary Re-
port: Summary of RA Research Fall 2011-Spring 2013. The data is collected by faculty teaching 
the classes based on training they received in workshops during FLEX week and throughout 
the fall and spring semesters. Projected number of students impacted, 350-400 students. 

 Established a Learning Center Workgroup to assess the current structure of instructional support 
for all SAC students in the areas of English, Reading, ESL, Mathematics, and Modern Lan-
guage and develop a plan of action to implement changes to the current structure. Imple-
mentation of changes will occur on a trial basis during the fall 2013 semester. Projected 
number of students impacted by the change in instructional support delivery: 5,000-15,000 
or more depending on student needs.  
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Goal 1:  Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.) 
 

Objective 1.1  Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.) 
 

Santiago Canyon College 

 In 2012-2013, the Business & Career and Technical Education (BCTE) Division held advisories 
meetings in Human Development, Public Works, TV/Video/Communication and Biotechnology.  
As a result, Biotechnology developed a new program of study, Public Works revised their existing 
program and created a Certificate of Achievement in Environmental Compliance.  Additionally, 
the TV/Video/Film program submitted Carl D. Perkins application to revise the existing pro-
gram to meet industry needs. 

 SCC held its first annual SCC Family Orientation Night where high school seniors and their 
parents were invited to learn about our testing and registration processes along with remediation 
avoidance strategies, our core curriculum, and our campus services. 170 people were in atten-
dance for the event, representing about 100 potential SCC students for Fall 2014.  The 2nd annual 
event has a a goal of reaching 200+ potential students and their parents. 

 SCC Family Night also launched the CROSSroads (College Readiness Optimizes Student 
Success), a program designed to reduce the number of students placing into basic skills math and 
English courses by offering incoming students brush-up sessions to cover content fundamentals 
prior to taking the placement tests.  Sixty-eight seniors registered for CROSSroads: 41 attended 
English workshops and 43 (many repeat students) worked on the Math online curriculum.  Re-
sults reflect 74% tested into English 101 and 26% were eligible for English 061 - with no students 
testing into more than one level below transfer. Math yield 64% tested into Math 140 or 150 and 
36 were eligible for Math 80 - with no students testing into more than one level below transfer. 

 BSI funds continue to support the coordination and operation of the SCC Writing Center as it 
provides supplemental curriculum required for the basic skills English course one level below 
transfer. Based on data compiled for 593 students enrolled in English 061, students with Writing 
Center intervention had eight percentage points higher than those without (75% vs. 67%). Writ-
ing Center operations will be expanding when the Humanities Building opens in the fall. 

 SCC offered and expanded Supplemental Instruction (SI) for gatekeeper science and math 
courses.  Thirty-three science and math class sections were supported through SI modules within 
two semesters, 523 students participated for a total of nearly 7,000 hours.  Results indicate that 
passing grades were significantly higher  for students who participated in SI than for those who did 
not (71% vs. 52%).  In addition, withdrawal rates for students who participated in SI were signifi-
cantly lower than for those who did not (16% vs 32%).  Student survey indicated that 93% 
“strongly agreed” or “agreed” that the strategies and techniques they learned in SI helped them to 
succeed in the course; 65% indicated that they would not have succeeded in the course without 
SI; and 82% indicated that they would use the techniques they learned in SI in other courses. 

P A G E  9  
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Goal 1:  Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.) 
 

Objective 1.1   Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.) 
 

Santiago Canyon College (cont.) 

 In The STAR (Science, Teaching And Resource) Center, our academic center for science 
students, continues to provide support for students through directed-learning activities, faculty-
led workshops, student study groups and Q & A sessions.  During 2012, 865 students received 
academic support from center staff for a total of 7,042 hours.  Math and science faculty continue 
to support student attainment of important concepts through the development of directed-
learning activities (DLAs).  Seventy-four DLAs have been written and implemented in the STAR 
Center and the Math Study Hall (MaSH). 

 Established a Faculty-Student Mentoring Program for incoming freshmen interested in ma-
joring in a STEM field.  Twenty-eight new STEM students applied to participate of which 17 stu-
dents were ultimately selected as mentees. Four math and science faculty members serve as men-
tors and provide guidance and assistance as well as focused activities.  Student survey results indi-
cated that overall, students were very satisfied with the mentor program.  The implementation of 
a faculty mentor program for incoming STEM freshmen has served to provide a strong foundation 
for at-risk students interested in pursuing a degree/career in STEM. 

 To support access and retention and prepare student for success and transfer, STEM 
counselor worked to increase student interest, increase STEM enrollment and provide academic 
advising for STEM majors.  During year two of our Title V grant, 596 students submitted new 
STEM interest cards, 432 students received STEM counseling services through individual appoint-
ments, and 51 received walk-in advisement.  The STEM counselor visited 54 STEM-related gate-
keeper classes, presenting STEM information to over 2,000 students.  In addition, the STEM 
counselor visited a summer Counseling 101 course designed for our College Assistance Migrant 
Program (CAMP) students. Several workshops were conducted that focused on transfer to 4-year 
institutions and on STEM careers, specifically engineering and biotechnology.  These workshops 
were well-attended and student response was very positive.  Over 57 high school counselors, 
teachers and administrators received information about our STEM programs.  Approximately 
1,100 high school seniors participated in our Early Decision (ED) and Early Welcome (EW) ac-
tivities.  Incoming freshmen were presented with information on STEM academic and support 
programs and 190 of those freshman attended one of 10 specialized STEM Orientations as part of 
the ED/EW application process.  250 visiting middle school students and faculty received infor-
mation about STEM activities at SCC. 

 The Strengthening Transfer Education and Matriculation (STEM)2 program is a grant collabora-
tion between CSU Fullerton (CSUF) and SCC to encourage STEM degrees, retain students in 
STEM fields, produce more community college transfer to colleges and universities, and to in-
crease the overall number of STEM graduates.  Students who see a counselor each semester and  
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Goal 1:  Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.) 
 

Objective 1.1   Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.) 
 

Santiago Canyon College (cont.) 

 attend two STEM activities are eligible to apply to CSUF’s Summer Research Experience where 
they conduct research with CSUF faculty and earn a $5000 stipend.  A student also gains priority 
registration if they apply and are admitted to CSUF.  Outcomes include 9 SCC students com-
pleted CSUF’s Summer Research Experience and presented their findings in the Research Sympo-
sium, 93 students completed program requirements and 26 students applied and were admitted to 
CSUF, and 11 students selected for CSUF’s Summer Research Experience program. 

 The SCC-CSU Fullerton Teacher Pathway Partnership (TPP) grant-funded cohort program 
for "at-risk" students ended in December 2012 with positive results.  All 19 students in the pro-
gram earned the SCC After School Program Assistant Certificate and 17 acquired a CA State 
School Age Child Permit.  In summer 2012, 17 students completed CSUF's "science for educa-
tors" course and were paid to teach science modules to children in summer camps.  In fall 2012, 
the 17 students also earned the SCC After School Teacher Assistant Certificate, and by the end of 
the semester, all of the students were employed in after school programs such as Orange YMCA, 
Anaheim Achieves, and THINK Together.  Students from the cohort are completing their courses 
for transfer.  Four are transferring to a university in fall 2013, eight are on schedule to transfer to 
CSUF in spring 2014, and three are on target to transfer in fall 2014.  All of these students will 
achieve an AA degree before transfer. 

 The Academic Success Center (ASC) offers free academic support to all currently enrolled stu-
dents in an open entry/open exit format, using a variety of instructional methods. Services in-
clude: ACE/ESL support programs, skill building in English and math, study skills mini learning 
modules, a text reading/writing program Blackboard navigation orientation for new students, and 
placement test review in English and math; as well as support faculty’s need for a computer class-
room. All classes either have a face to face or PowerPoint orientation to the ASC and their assign-
ments. Orientations and instruction videos are also available on the ASC computers. The Center 
technology includes a total of 117 student computers, and 3 scanners in 4 classrooms, the main 
area that supports the ASC and the Language Lab. All rooms are mediated with instructor sta-
tions, document readers and projectors. 

 Of the 1,853 students enrolled in the courses with an ASC assignment, 70% participated in the 
assignment.  Those who participated had a 71% success rate compared to 55% for those who did 
not participated. Of the students who participated in a self-evaluation survey, 83% stated that the 
assignment in the ASC was useful in helping them understand the course material and helped them 
be successful in their course work. In a self-evaluation survey, faculty indicated satisfaction with 
the assignments, the staff, and the Center. 
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Goal 1:  Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.) 
 

Objective 1.2  Continue to monitor student satisfaction and student centeredness 
(both credit and non-credit)  
 

 The RSCCD Research Department annually survey credit students at SAC and SCC to provide 
them opportunity to report their levels of satisfaction with their educational experience and aca-
demic preparation provided by the college. In addition, the survey includes questions regarding 
areas of student learning outcomes and student engagement in related school activities, as well as 
questions regarding their family background.  Findings are published in two separate reports (by 
college) and shared with the college community so that administration, faculty and staff can exam-
ine the information in detail and use it for planning. 

 In 2012, the RSCCD Research Department, in collaboration with the administration at CEC and 
OEC, implemented the first annual survey to non-credit students.  Survey includes questions re-
garding the various support services and education experience and academic preparation provided 
by the centers.  Findings are published in two separate reports (by CEC and OEC) and shared 
with the college community so administration, faculty and staff can examine the information in 
detail and use it for planning. 

 

 Objective 1.3  Identify events and ceremonies where students can be recognized 
 

Santa Ana College 

 The president has numerous opportunities to recognize students in many different forums, activi-
ties and ceremonies whereby SAC students are commended for their accomplishments.  Some of 
these include the Annual Ed Arnold Golf Classic which recognizes student athletes/scholarship 
recipients, Student Leadership Conferences and Awards Ceremonies (at SAC and CEC), Com-
mencement Ceremony (at SAC and CEC), Convocation, Fire Academy and Sheriff Academy 
Graduations, EOPS Graduate and Transfer Recognition, Service Learning Awards Ceremony, 
Honors Transfer Alliance and PTK Awards Dinner, CARE/CALWorks Celebration, Transfer 
Celebration, Nursing Pinning Ceremonies, YESS Year End Celebration and Outreach Event for 
Former Foster Youth, Board Meetings, Scholarship Ceremony, and Student Art Exhibition. 

 

Santiago Canyon College  

 The president recognized students at the Annual Golf Tournament - Athlete Scholarships, Associ-
ated Student Government/Inter-Club Council End of Year Celebration (at SCC and OEC), 
CAMP (College Assistance Migrant Program) End of Year Program, Commencement Ceremony 
(at SCC and OEC), Convocation, various end of season Athletic Banquets, EOPS/CARE/
CALWorks Mother’s Day Event, Honors Reception, RSCCD Board Meetings, Scholarship Cere-
mony (at SCC and OEC), Student Art Exhibition/Reception, Student Leadership Institute Recog-
nition Dinner, Teacher Pathway Partnership Luncheons, and the Upward Bound Math and Science 
(UBMS) End of Year Event. 
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Goal 2:  Provide access and retention for completion of programs, including transfer, 
vocational, and high school diploma programs; and prepare students for success in 
their academic, career, and personal life endeavors.  
 

Objective 2.1  Prioritize class offering to match change of CCC’s (i.e., transfer, CTE, 
BS) 
 
 

Santa Ana College 
 Hours in the High School Program have been expanded and additional labs have been opened to 

meet the growing demand.  The High School Diploma program has increased the number of stu-
dents served by over 25% from 2011/2012 to 2012/2013. 

 During the spring 2012 to spring 2013, the number of transfer, CTE, and basic skills classes were 
increased by approximately three percent to meet the needs of students and meet the enrollment 
target. 

 

Santiago Canyon College 
 Fall 2012/Spring 2013– course offerings reflected the core mission of transfer, basic skills, and 

CTE.  The VP of Academic Affairs, Division Dean’s and Department Chairs developed a priority 
rubric to align with the Chancellor’s Office core mission of basic skills, transfer and CTE. 

 The Arts, Humanities and Social Sciences division adjusted courses for fall 2013 within the Per-
forming Arts curriculum in order to be compliant with the new State regulations of non-
repeatability and no leveling of courses.  (Note:  This was done this year, although it is for next 
year). 

 

Objective 2.2  Manage our current enrollment challenges with limited funds re-
ceived from state for FTES 

 

Santa Ana College 

 SAC/SCE produces weekly enrollment reports that allow for tracking and projecting of FTES.   
 Enrollment Management Workgroup established Spring 2013-with members of the SAC College 

Council.  
 Enrollment Management Action Plan established at request of President to address the TBA compli-

ance issues that led to a decrease in FTES during 2011-2012.  
 

Santiago Canyon College 
 Fall 2012/Spring 2013 - Replaced low enrolled classes with high demand classes with large num-

bers of students on wait lists.  In addition, where appropriate, online classes were offered allowing 
for higher enrollment. 

 Fall 2012/Spring 2013 – Continued to prioritize course offerings to reflect the mission of the 
community colleges as well as provide students the ability to complete degrees and certificates. 
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Goal 2:  Provide access and retention for completion of programs, including transfer, 
vocational, and high school diploma programs; and prepare students for success in 
their academic, career, and personal life endeavors.  (cont.) 
 

Objective 2.3  Examine programs we will focus on and what/who we plan on serv-
ing (e.g. distance education)  
 

Santa Ana College 
 At SAC/SCE course offerings that lead to certificates, diplomas, and transfer are given the highest 

priority and account for 97% of all course offerings. 
 Assessed success rates of distance education and TV courses.  
 Based on data collected TV courses no longer offered due to low success rates  
 Established action plan with Faculty Coordinator of Distance Education.  
 Established DE Advisory Group to determine need for faculty training to address retention and 

progress issues in distance education courses  
 

Santiago Canyon College 
 SCC student enrollment totals, or seats filled, for credit courses declined by 1% over a three-year 

period (fall 2010 to fall 2012). Credit courses within the Business and Career Technical Education 
Division observed the steepest drop in enrollment with 19% fewer seats filled in fall 2012 from 
fall 2010. The Arts, Humanities, and Social Sciences Division, however, observed a modest in-
crease in enrollment of 5%. Six of the top ten enrolled subjects at SCC are housed within this di-
vision.   

 
 

Objective 2.4  Increase number of transfers, degrees and certificates earned  
  

Santa Ana College 

 SAC/SCE is one of the leading providers in the state for state approved CDCP Certificate pro-
grams.  In 2011/2012 students earned 2,306 CDCP Certificates.  In addition SAC/SCE granted 
144 Adult High School Diplomas.  A significant increase in High School Diplomas is projected for 
2012/2013. 

 During spring 2013 addressed need to establish campus standards for student success that include 
number of transfers, degrees, and certificates earned to meet strategic goals  

 Faculty in process of using templates from the Transfer Model Curriculum to increase the number 
of AAT/AST degrees available to students. Currently, five degrees have been approved by chan-
cellor's office  

 SAC has created guaranteed transfer agreements with both UCI and CSUF under the Adelante 
program for all SAUSD graduates. Early analysis of results is showing significantly higher GPA’s 
and retention rates for participating students (all are invited). 
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Goal 2:  Provide access and retention for completion of programs, including transfer, 
vocational, and high school diploma programs; and prepare students for success in 
their academic, career, and personal life endeavors.  (cont.) 
 

Objective 2.4  Increase number of transfers, degrees, and certificates earned (cont.) 
 

Santa Ana College (cont.) 
 An expanded pre-college educational planning orientation takes place at SAC prior to the start of 

the fall term with approximately 1,000 student participants, all of whom develop a preliminary 
educational plan as part of the orientation. 

 SAC is developing a Degree Audit program in conjunction with SCC (who has made even more 
progress on this front) and is reorganizing Admissions and Records to help staff the maintenance 
of the effort.  

 Overall certificate, degree, and transfer attainment are increasing at SAC (54% increase in certifi-
cates and 75% increase in AA/AS degree awarded and 72% in transfers to the four-year universi-
ties from 2009-2010 to 2011-2012). 

 
Santiago Canyon College 
 SCC implemented an electronic degree tracking system allowing the Admission and Records Of-

fice to identify students eligible for degree and certificates.  To obtain the AS/AA degree students 
are required to complete a graduation petition.  Since the implementation of the degree tracking 
system, awards have increased the college has experience a significant increase in student complet-
ers.  The number of degrees awarded at SCC grew from 603 to 867 (44% increase) and the num-
ber of certificates awarded grew from 815 to1,045 (28% increase) from 2009-10 to 2011-12). 

 The UCI Honors to Honors Program provides excellent opportunities for students who complete 
the SCC Honors Program and transfer with a GPA of at least 3.7. All of SCC’s Honors to Honors 
nominees were offered admission, were accepted into the UCI Honors Program, and were 
granted the UC Regents Scholarship. In the four years since SCC became a partner in the Honors 
to Honors Program, 100% of our nominees have been accepted and earned the Regents Scholar-
ship. 

 The number of transfers from SCC grew from 665 to 915 (38% increase over a three-year period 
(2009-10 to 2011-2012). 

 The number of degrees award at SCC grew from 603 to 867 from 2009-2010 to 2011-2012 (44% 
increase over the three-year period) and the number of certificates award grew from 815 to 1,045 
in the same time period (28% increase) during the same time period.  
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Goal 2:  Provide access and retention for completion of programs, including transfer, 
vocational, and high school diploma programs; and prepare students for success in 
their academic, career, and personal life endeavors. (cont.) 
 

Objective 2.5  Examine course success rates by population served 
 

 The RSCCD research department annually produce reports to include success rates by ethnicity 
for individual course so that staff and faculty to use as part of their program review process. 

 

Santa Ana College 

 SAC has examined course success rates college wide and presented the data at a winter convoca-
tion chaired by the president for three years, with baseline measures and expected increments of 
growth. Specific departments are celebrated for meeting and exceeding growth rates and those 
who are not are urged to address the data and work to make improvements. 

 SAC has begun training at the college on the new Student Success Scorecard and is comparing 
some of the measures to local data to ensure accuracy as we address the implications of the new 
tool in our practice. 

 SAC’s divisions of Student Services and Academic Affairs have also collaborated to elevate the 
course placement of students placing at the bottom of basic skill course sequences by providing 
supplemental assessment and the chance to be placed in a higher course based on the results. This 
project was initiated in response to extremely low success rates in English N50. To date, approxi-
mately 75% of the students taking the supplemental assessments have been recommended for a 
higher level course. Further related efforts across subject areas and in conjunction with the School 
of Continuing Education are planned for the 2013-2014 academic year. 

 In 2011/2012 SAC/SCE fully implemented the noncredit grading standards and students com-
pleted 13,767 courses.   

 

Santiago Canyon College 

 Course success rates are routinely calculated and discussed for planning purposes (see EMP 2012-
2016).  The Assistant Dean Institutional Effectiveness and Assessment provides bi-monthly reports 
and environmental scan in an effort to assist the dean's in making data driven decisions.  
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Goal 3:   Update and implement facilities master plans, maximize college and commu-
nity use of facilities, and incorporate “green” efforts into facilities development and 
other efforts when cost-effective.  

 

Objective 3.1   Support the completion and Board approval of the Colleges’ Facili-
ties Master Plan 
 

 The Facilities Master Plans for the main campuses of both colleges have been completed and 
reviewed by the Board of Trustees.   

 

Objective 3.2   Assess unmet facilities needs in order to maximize the utilization of 
existing facilities 
 

 The facilities needs of both colleges were addressed in the Facilities Master Plans for each col-
lege.  As a result of that assessment, the Chancellor received approval from the Board of Trus-
tees to undertake polling to determine the feasibility of general obligation bond measures for 
SAC and for SCC.  The polling results showed that the SAC service area would approve a facili-
ties bond measure but that the opposite was true in the SCC service area.  The Board of Trus-
tees approved a bond campaign for SAC and the bond (Measure Q) passed by an overwhelming 
margin.  This bond measure should take care of the major facility needs at SAC for at least the 
next decade.  The remaining facilities issues at SCC will have to be funded through other 
sources. 

 

Objective 3.3   Create district-wide “green team” taskforce to look at unified dis-
trict effort to go “green” 
 

 In fall 2011 District Council approved the formation of a district-wide committee to address 
sustainability.  Committee appointments were made in spring 2012 and monthly meetings were 
held beginning in April 2012.  Now called the Sustainable RSCCD Committee, the committee 
is concluding its first full year of work.  The committee has supported the creation of a quar-
terly newsletter, Earth Day events at both colleges in spring 2013, and a Bike to Work Day 
event.  In addition, the committee is working in concert with the facilities committees at each of 
the colleges to raise awareness of sustainability in facilities maintenance and new project con-
struction. 
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Goal 4:   Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting-edge technology and educational program delivery via tech-
nology. 

 
Objective 4.1   Convene a district-wide group to review the distance education 
program at both colleges to identify efficiencies through collaboration and 
shared resources  
 

Santa Ana College 
 VPAA and Faculty DE Coordinator from SAC/VPAA and Staff from SCC/Vice Chancellor of 

IT District met in April, May, and June of 2012 to review current status of DE at SAC/SCC 
and role of District IT to support DE at both campuses  

 Created draft of possible structure for role of District IT in support of DE programs at both col-
leges  

 
Santiago Canyon College 
 Over the past several years numerous district-wide groups have convened to discuss district-

wide distance education collaboration. No efficiencies or shared resources have been identified. 
 
 
Objective 4.2   Form a sub-committee of Technology Advisory Group charged 
with brainstorming strategies to maximize the use of existing technology (i.e. im-
plementing the degree audit program) 
 

Santa Ana College 
 SAC DE Faculty Advisory group established and includes members from each Division  
 Focus of Advisory group has been low retention, best practices, ACCJC and CCCCO standards 

and regulations  
 Completed DE Faculty and student survey fall 2012  
 Established online accelerated degree pathway (implement fall 2014)  
 Creating online training for SAC faculty wishing to teach online  
 Develop strategies to establish regular and effective contact with students enrolled in DE 

courses  
 

Santiago Canyon College 
 The TEC (Technology Committee) structure consists of the following committees: Web Task-

force Committee (WTF), and the TEC.  Both groups communicate with the SCC College Cam-
pus, Academic Senate as well as the District Technology Advisory Group (TAG).  TEC estab-
lished a sub-committee to develop the Technology Master Plan for 2012-2013.  The Master 
Plan was completed and in the process of being reviewed by the TEC Committee and sent for 
approval to the Academic Senate. 
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Goal 4:   Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting-edge technology and educational program delivery via tech-
nology. (cont.) 
 

Objective 4.2   Form a sub-committee of Technology Advisory Group charged 
with brainstorming strategies to maximize the use of existing technology (i.e. im-
plementing the degree audit program) (cont.) 
 
Santiago Canyon College (cont.) 

 The SCC TEC consists of faculty, classified staff, a student representative and administrators. 
The Web Taskforce consists of members from district, campus faculty, classified and admini-
stration.   

 CCCAPPLY (paperless apps), Electronic transcripts, and scanning in Admission and Records 
have been implemented to ensure that SCC is as paperless as possible  

 

 

Objective 4.3   Identify minimum standards of service to support distance educa-
tion courses for both faculty and students 
 

Santa Ana College 

 SAC provides all students with equal access to support services, regardless of the mode of 
course-taking that they are engaged in during any specific semester.  1)  Outreach to students 
for academic support services occurs through the instructor of record for the course being 
taught. To access academic support services students need to come to the campus itself. 2) 
Counseling support services are offered on-site as well as through web-based counseling, which 
is a regular part of counseling load assignments. 3) SAC has entered into a contract to provide 
distance education orientation to the college and expects to go live with that service in the 
2013-2014 year.  

 Identified minimum standards of service needed to support DE courses for faculty and students. 
Minimum standards include Human and fiscal resources at the campus site.  

 
Santiago Canyon College 
 SCC refers to the Chancellor’s Office Distance Education Guidelines for minimum distance 

education standards and WASC's Guide to Evaluating Distance Education and Correspondence 
Education publication for evaluating distance education classes. These documents should be ref-
erenced during program reviews and peer evaluations. 

 Faculty should complete a comprehensive training program, such as @One's online teacher cer-
tification program, before teaching online. A Distance Education Faculty Handbook has been 
developed that will address this requirement. CTE staff were offered the @One online instruc-
tor certificate program, which is in progress. A faculty support site is being developed to sup-
port ongoing training needs. 
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Goal 4:   Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting-edge technology and educational program delivery via tech-
nology. (cont.) 
 

Objective 4.3   Identify minimum standards of service to support distance educa-
tion courses for both faculty and students (cont.) 
 

Santiago Canyon College (cont.) 
 Staff (from all student service areas) need regular training on distance education expectations 

and technology implementation since student services need to be available to online students in 
an equitable format as on-campus support services. The Distance Education Department is cur-
rently auditing Student Services for online support.   

 Students need a distance education support center and instructional materials that support the 
unique technology and instructional presentation used in distance education courses. Our stu-
dents have access to a website that supports distance education, including video tutorials, and 
access to a help desk Monday - Thursday 8-7pm. A Distance Education tutorial is being pro-
duced to enhance this service. 

 Student surveys, retention, and success data should be used to evaluate SCC's distance education 
program effectiveness. This data should indicate where interventions are necessary and inter-
ventions should target continual program improvement. This data should be referenced during 
program review. 

 
Objective 4.4   Identify allocation of technical specialists to the colleges  
 

Santiago Canyon College 

 Instructional technology, and distance education at the College is lacking a full-time resource to 
support faculty with developing curriculum online and modeling their teaching to a virtual 
learning environment.  Online learning is a growing method of instruction that can accommo-
date more students than a traditional onsite classroom.  As such, it behooves the College to fos-
ter its development and provide the resources dedicated to cultivate online learning or risk los-
ing student enrollment to other colleges with mature distance education programs.  Currently, 
the Distance Education Coordinator position was ranked #1 in Academic Affairs planning and 
budget process. 
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Goal 5:   Pursue alternative public and private funding sources to increase the dis-
trict’s fiscal sustainability and to implement the district’s vision and goals, and en-
courage the foundations and district to create plans for capital and program cam-
paigns and alumni association development.  
 

Objective 5.1  Explore and make public grant opportunities 
 

 The Director of Grants research federal, state and local grant opportunities; however, the major-
ity of grants applied for in 2011/2012 were identified through renewal competitions for existing 
programs, and outside agencies approaching the colleges/district for partnership on grant pro-
jects.  Resource Development submitted 16 grant applications totaling $13,703,022, of whose 
submissions 13 applications were awarded totaling $5,368,022. 

 The Director of Grants met colleges to identify grant opportunities for specific projects: such as, 
professional development for providing online education, establishing an online degree program, 
designing an exercise science program specifically for disabled students to increase their learning, 
expanding the internship program, funds to support theater productions, establish a biotechnology 
program, develop a culinary arts program, re-design math instruction, develop teacher education 
programs, especially in STEM, etc.  Search efforts identified grant opportunities via the National 
Endowment of the Arts, USDA HSI Higher Education Grant, and National Science Foundation – 
TUES and Advanced Technology Education Grants and forwarded to the appropriate staff. 

 Grant opportunity announcements were also disseminated to the colleges’ vice presidents, deans, 
and faculty, as appropriate: such as CTE Pathways, Industry-Driven Regional Collaborative, 
Trade Adjustment Assistance Community College Training (TAACCT), National Endowment for 
the Humanities – Bridging Cultures, USA Funds – Key Transitions, National Endowment for the 
Arts – Challenge and Art Works grants. To date in 2012-2013, Resource Development has sub-
mitted 22 applications totaling $12,611,625, of which eight were awarded ($3,720,000), seven 
were not awarded ($6,829,525), and 8 are pending ($1,962,100). 

 The Resource Development webpage on the new www.rsccd.edu website is a key mechanism for 
expanding awareness of grant development information, related processes and procedures, and 
announcements.  

 The Director of Grants conducted an Introduction to Grants workshop during flex week, and will 
strive to continue that practice as means of outreaching to and informing faculty and administra-
tors. 

 

Santa Ana College 

 The SACF Board of Directors in July 2012 approved the Centennial Scholarship Campaign to cre-
ate a scholarship endowment fund and increase the overall support for scholarships.  In addition, a 
critical match component was added - $1 million dollars of SACF monies will be used to match 
donors giving $25,000 or more for scholarship endowments. $550,000.00 has been raised to date 
and matched with Foundation funds.  
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Goal 5:   Pursue alternative public and private funding sources to increase the dis-
trict’s fiscal sustainability and to implement the district’s vision and goals, and en-
courage the foundations and district to create plans for capital and program cam-
paigns and alumni association development. (cont.) 
 

Objective 5.1   Explore and make public grant opportunities (cont.) 
 

Santa Ana College (cont.) 

 An increase in “associate group” development has been part of the SACF’s strategy to increase 
our fiscal sustainability.   The primary goals of this project are:  (1) to have departments and 
academic programs development their own network of supporters, (2) to develop contact with 
alumni specifically with information on their area of study, and (3) to create a “university model 
of fundraising”- which focuses on departments leading specific initiatives to increase resources 
for each academic program.  Some of the most recent activities within this scope of work in-
clude: (1) Friends of SAC Music-The launch of the Steinway Campaign, (2) Friends of the Thea-
tre, and (3) Friends of the Art Gallery.  

 Private Grants have also have been an area of focus for growth of foundation funded pro-
grams.  In the last two fiscal years alone, the SACF Board has requested more involvement in 
this area and has approved and supported the following grants: (1) $600K 4-year Lumina grant, 
(2) submission for National Endowments of the Arts grant, and (3) the continuation of corpo-
rate grants-$100K in the last fiscal year alone-continued growth is expected. 

 

Santiago Canyon College 

 The SCCF in January, 2013 created an Alumni Development Project in an effort to increase the 
college’s connection with alumni.  The primary goals of this project are to establish communica-
tion with alumni, develop an alumni network, and ultimately support funding for the college.  
Specific activities to date include:  (1) sent an electronic survey to 4,531 alumni who received an 
associate in arts degree and/or a certificate from SCC; in addition to the email blast, a postcard 
was mailed to approximately 4,000 individuals who did not have an email address, encouraging 
them to go online to complete the alumni survey; (2) developed an alumni Facebook page to 
connect on social media in order to keep alumni updated on current SCC news, to share success 
stories of alumni, and to reconnect graduates to our campus.  A LinkedIn page is being developed 
to provide a professional networking venue for graduates; and 3) an alumni spring newsletter 
was electronically sent to those in our database. 
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Goal 5:   Pursue alternative public and private funding sources to increase the dis-
trict’s fiscal sustainability and to implement the district’s vision and goals, and en-
courage the foundations and district to create plans for capital and program cam-
paigns and alumni association development. (cont.) 
 

Objective 5.2   Explore the creation of an emeritus program  
 

Santa Ana College 

 The SACF Program Development Committee in partnership with the RSCCD faculty retiree 
group, are collaborating to design an emeritus program.  We plan to survey the needs of this 
constituent group and research in potential activities to develop a successful program.  The Cen-
tennial Celebration will also play a role in the possible creation of the emeritus group. 

 

Santiago Canyon College 

 This plan is under consideration through the SCCF Outreach Committee as one of its goals for 
2013-14, specifically “to develop strategies to reach out to alumni, college retirees, and SCCF 
board emeriti.” 
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Goal 6:  Maintain a positive, productive working environment for employees, rec-
ognizing and embracing diversity, and enhancing staff development opportunities 
that address innovation and technology.  
 

Objective 6.1  Monitor employee satisfaction 
 

 The Director of Research and Vice-Chancellor of Human Resources created a draft of survey 
with input from various district and college staff.  The Executive Vice-Chancellor of Human 
Resources and Educational Services approved and supported the survey.  He then facilitated the 
discussion of the draft survey at the District Human Resources Committee for their input.  The 
survey is ready for implementation. 

 

Objective 6.2   Conduct town hall meetings at each college to review budget issues 
and decisions   
 

 In fall 2011 five budget forums were held at each of the district facilities:  DO, SAC, CEC, SCC 
and OEC.  During the forums, the Chancellor and Vice Chancellor share information about the 
state budget and its affect on the district budget and answered questions from employees. 

 Beginning in the fall of 2012 monthly district wide expenditure reports were made available to 
all employees on the Employee Intranet. 

 

Objective 6.3   College Presidents send “what’s new” email 
 

Santiago Canyon college  

 The president sends out weekly “What’s New @ SCC” newsletter during the academic year 
(August-May) to the RSCCD Board, Chancellor’s Cabinet, and all faculty and staff at SCC and 
OEC. 
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Goal 6:  Maintain a positive, productive working environment for employees, rec-
ognizing and embracing diversity, and enhancing staff development opportunities 
that address innovation and technology.  (cont.) 
 

Objectives 6.4  Convene brainstorming sessions in Chancellor’s Cabinet to identify 
1) the role of DO as a service center instead of perceived control center, 2) strate-
gies to maximize the benefits and efficiencies of being a two-college district, 3) 
specific areas of district/college tensions, and 4) what could be centralized, what 
should be centralized, what should not be centralized 
 

 The Chancellor’s Cabinet conducted a brainstorming session on these issues and held a retreat in 
fall 2012 that was partially devoted to these topics.  The new budget allocation model has been a 
central driver in providing more control for the colleges and in assessing the services of the dis-
trict versus the functions for which the colleges might be willing to assume responsibility.  Areas 
of district/college tensions have been discussed in multiple venues and the new district-level 
planning process has helped to alleviate some of these tensions by implementing processes that 
ensure the proper review.  Discussions about centralizing versus decentralizing functions are 
ongoing. 

 

Objective 6.5   The district shall provide for staff development  

 A Faculty Development Institute was created in 2011 for all full-time faculty hired that 
year.  This program provided new faculty with orientation information about the district and 
the colleges as well as workshops on effective instruction.  Although the reductions in state 
funding continued to limit the funds available for staff development, sabbatical leaves were pro-
vided for eligible full-time faculty.  Conference attendance was funded primarily through cate-
gorical programs.  Following a freeze in salary column movement the previous two years, col-
umn movement was restored in 2011/12 and faculty were once again provided with salary in-
creases commensurate with advanced coursework and degrees.  The classified staff were also 
awarded salary increments upon completion of college courses, conferences and workshops in 
accordance with the provisions of the CSEA contract.  The district continued its membership in 
the Southern California Employment Relations Consortium, which provides managers with 6 
days of professional development seminars each year.   

 

Objective 6.6   Create district-wide chat room/ListServe/BLOG/Forum 

 The district is in the process of implementing the new intranet on SharePoint and is scheduled 
to go live fall 2013.  The project is being led by the RSCCD Public Affairs & Governmental Re-
lations Department to design the intranet to effectively maintain positive, productive, diverse, 
staff-developing environment.  The RSCCD Information Technological Services supports the 
effort to ensure effective communication and design is being met with current technological 
know-how.    
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Goal 7:  Expand partnerships with business, labor, community groups, universities, 
schools, and other public and private agencies in order to enhance the district’s re-
source development, ensure student access and success, ensure robust economic 
development programs, and be responsive to workforce development needs and 
high demand career fields.  

 

Objective 7.1   Create an RSCCD/SAC/SCC inventory of current partnerships and 
evaluate the depth and quality of the relationship 
 

 In fall 2011 work began to create this inventory under the direction of the Executive Vice 
Chancellor.  The list of partnerships was completed in 2012.  The inventory of partnerships 
was reviewed by the Chancellor’s Cabinet. 

 

Santa Ana College 

 SAC maintains a vital network of partnerships with organizations in greater Santa Ana area and 
beyond that have an interest in maximizing student academic achievement and completion at 
the college.  These relationships are established and maintained through a formal partnership 
structure and are continuously expanding in response to college and community needs and op-
portunities.  Present partners come primarily through the following domains:  community 
leaders, philanthropic organizations, civic organizations, educational organizations, businesses, 
and advocacy groups. SAC currently has over 50 partners with which it is actively engaged.  
Noteworthy recent partners include organizations that actively support our Veteran’s Resource 
Center and the Lumina Foundation. 

 

Santiago Canyon College 

 SCC continues to build on its existing partnerships with community agencies like the Commu-
nity Foundation of Orange, the El Modena Friendly Center, Orange Chamber of Commerce 
and Coastkeepers.  SCC has strengthened its established partnerships with educational organiza-
tions such as Orange Unified School District, California State University Fullerton and the Uni-
versity of California, Irvine.  These partnerships serve to leverage grant opportunities that help 
support student achievement and success.  In collaboration with RSCCD, SCC was recently 
awarded the Los Angeles/Orange County Regional Consortia Grant. This grant helps SCC and 
the District to strengthen business and industry partnerships within the counties of Los Angeles 
and Orange.  The College's Water Utilities Program and Apprenticeship Programs have posi-
tioned SCC well for partnerships with water agencies and local trades. 
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Goal 7:  Expand partnerships with business, labor, community groups, universities, 
schools, and other public and private agencies in order to enhance the district’s re-
source development, ensure student access and success, ensure robust economic 
development programs, and be responsive to workforce development needs and 
high demand career fields.  (cont.) 

 

Objective 7.2   Determine which partnerships need to be maintained, further de-
veloped, or added  
 

 The Board of Trustees set the policy direction by a focus on partnerships.  The determination 
for maintaining partnerships, further developing existing partnerships, or for adding new part-
nerships occurs at multiple levels of the organization.  Based on changing conditions, the need 
for specific partnerships may be eliminated, enhanced, or otherwise altered.  In general, these 
decisions are made through participatory governance processes.  At the district level, the Plan-
ning and Organizational Effectiveness Committee and the District Council are the two main 
participatory governance bodies involved in such decisions.  However, depending on the par-
ticular issue, other participatory governance committees may be involved in partnership deci-
sions.  The vast majority of the partnerships occur at the college level and those decisions are 
made at the local campus level. 

 

Santa Ana College 

 Partnerships are continuously assessed to assure that our mutual work is aligned to mission-
central activities across collaborating organizations.  This process occurs in multiple ways in-
cluding 1:1 leadership team meetings, impact and outcomes evaluation, emerging opportuni-
ties, and resource constraints.  SAC has not recently terminated any partnership relations al-
though it is common for partners in one area of the college to become more involved in addi-
tional areas as they learn more about areas where they can contribute to benefit students. 

 

Santiago Canyon College 

 SCC seeks and maintains partnerships that are closely aligned with the college's mission and val-
ues.  SCC's planning processes are continually evaluated and refined to ensure that data informs 
planning and that planning drives resource allocation. Through its established grant approval 
process, SCC only applies for grants that are in alignment with the college's mission.   
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Goal 8:  Assess the educational needs of the communities we serve, and enhance 
awareness of the colleges and community involvement through outreach and advo-
cacy among community constituencies and leaders.  

 

Objective 8.1  Convene a district group charged with developing an aggressive stu-
dent recruitment campaign that builds from a fresh update on the educational 
needs of our community in the areas of: high school students (including continuing 
education students), working adults, non-working adults, high demand industries,  
demographic imperatives. 
 

Santa Ana College 

 SAC has convened a college-based group of stakeholders for the purpose of developing customized 
strategies for recruiting future students. The strategic plans include, but are not limited to, build-
ing the pathway from non-credit to credit instruction for students, working across the K-12 to 
university pipeline to ease segmental transitions, cultivating scholarship support for students to 
make college attendance possible, and working with parent, community, and business partners. 
The planning has been both aggressive and calibrated to college capacity to ensure that interested 
students would be able to access the needed plans of instruction for the attainment of the higher 
education credentials they were/are seeking. This work is a dynamic part of our institutional plan-
ning and is closely linked with enrollment management, budget, concurrent enrollment, and asso-
ciated policy development.  

 

Santiago Canyon College 

 During the Spring 2012, through the college's participatory governance structure, an Enrollment 
Management Committee was developed will be task of creating an integrated planning approach 
to support college-wide strategies for the recruitment, retention & graduation of students.  This 
committee will use both qualitative & quantitative data including demographic information from 
our surrounding communities and school districts to develop a recruitment strategy.  This new 
shared governance committee was approved in College Council on May 15, 2013 and will begin 
its work in the fall of 2013. 
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 NO. ______ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 (Chancellor’s Office) 
 

 
To:            Board of Trustees Date: September 23, 2013        
 
Re:            RSCCD Comprehensive Master Plan – First Reading 
 
Action:      Information 

 
 
 
BACKGROUND 
 
The District has been engaged in the development of a Comprehensive Master Plan with the 
assistance of HMC Architects.  The initial part of this process involved a redesign of the 
District’s planning process, standing governance committees and the establishment of District-
wide goals.  That process was completed during the spring semester. 
 
HMC has also been working with the colleges on the facilities master plans and has now 
compiled all of these planning documents into a Comprehensive Master Plan.  A draft of this 
plan has been reviewed by the administration and employee groups and is now presented for first 
reading to the Board of Trustees.  
 
Representatives from HMC will be present as the Board meeting to present the Comprehensive 
Master Plan. 
 
 
 
RECOMMENDATION  
 
This is provided to the board as an informational item. 
 
 
 
 
Fiscal Impact:  Board Date: September 23, 2013         
 
Prepared by: John Didion, Executive Vice Chancellor, Human Res. & Ed. Services 
 
Submitted by:  John Didion, Executive Vice Chancellor, Human Res. & Ed. Services 
 
Recommended by:  Dr. Raúl Rodriguez, Chancellor 
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 NO.     _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Office of the Chancellor 
 
 
To:            Board of Trustees Date:  September 23, 2013        
 
Re:           Appointment of RSCCD Community Representative (2013-2014) to Orange 
                 County Community Colleges Legislative Task Force (OCCCLTF) 
 
Action:      Request for Action 

 
 
BACKGROUND 
 
The Orange County Community Colleges Legislative Task Force consists of representatives 
from the four Orange County community college districts. 
 
 
ANALYSIS 
 
The Legislative Task Force will convene its 2013-2014 year with a September meeting at North 
Orange County Community College District.  
 
 
 
RECOMMENDATION 
 
It is recommended that the board select a community representative to serve on the 2013-2014 
task force.  
 
 
 
 
 
 
 

  
Fiscal Impact:  None Board Date: September 23, 2013       
 
Prepared by: Anita Lucarelli, Executive Assistant to the Board of Trustees 
 
Submitted by:  Raúl Rodríguez, Ph.D., Chancellor 
 
Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 
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  NO.  ______ 
      
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Office of the Chancellor 
 
 
To:            Board of Trustees Date: September 23, 2013  
 
Re:            Approval of Funding Allocations for Repairs to the Orange Education Center 
 
Action:      Request for Approval 

 
BACKGROUND 
 
The Santiago Canyon College Orange Education Center (OEC) main facility is located on North Batavia 
Street in Orange.  This building underwent a major renovation in 2003 and was occupied by the college 
for the first time in 2004.  It was discovered last year that this renovation project had never been 
submitted to or approved by the Division of the State Architect (DSA).  As a result, the OEC facility is a 
non-compliant building and repairs must be made to bring the building into compliance with the pertinent 
building codes.  
 
ANALYSIS 
 
The OEC is a vital component of the district.  For example, the fall semester enrollment is approximately 
6,000 students, which generates considerable revenue for the college and district.  The OEC is a 
recognized academic center and, as such, there is an additional annual allocation of $1,000,000 for 
maintenance of that facility.  It is critical for the long-term financial health of SCC and of the district that 
the repairs to this facility are made as expeditiously as possible. 
 
Due to the extensive structural work that must be done to bring this building into compliance with the 
code, the estimate of costs associated with this work falls between $14 and $17 million dollars.  As there 
are currently no funds allocated to pay for these repairs, a decision must be made as to the source of funds 
to do so.   
 
It is recommended that the Board of Trustees allocate the funding for the repairs to the OEC from three 
sources: the balance of the SCC RDA account, which is approximately four million dollars; seven million 
dollars from the Budget Stabilization fund, and; approximately five million from the remaining Measure 
E funds.  It is further recommended that in the event the district receives reimbursement through 
insurance funds or from a settlement agreement concerning the OEC that those funds be deposited into 
the Measure E budget for Santa Ana College to offset the funds that have been taken from that funding 
source (balance of Measure E unallocated funds and funds shifted from Project 3037).  
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the allocation of funding for the repairs of the OEC 
as presented. 
 
Fiscal Impact:           $16,000,000                                       Board Date:       September 23, 2013 

Prepared by:               Raúl Rodríguez, Ph.D., Chancellor 

Submitted by:             Raúl Rodríguez, Ph.D., Chancellor 

Recommended by:     Raúl Rodríguez, Ph.D., Chancellor  

 

lucarelli_anita
Typewritten Text
6.5

lucarelli_anita
Typewritten Text
6.5 (1)


	09-23-13 RSCCD Agenda
	09-09-13 RSCCD Minutes
	3.0 HUMAN RES
	3.1 HR Mgmt/Academic
	3.2 HR Classified
	3.3 Revised 2013-2014 Credit Instructional Calendar
	3.4 Rejection of Claim
	3.5 Rejection of Claim
	3.6 Board Member Travel

	4.0 INSTRUCTION
	4.1 CJA Agmt Renewal: CA Assoc. of Property & Evidence Officers 
	4.2 OTA Agmt Renewal Amendment #1 - Vibra Hospital dba Ballard Rehab Hospital
	4.3 Agmt with Santa Ana Beauty Academy
	4.4 Agmt with Medical Billing Tech
	4.5 Classroom Lease Renewal w/OUSD
	4.6 Revised SCC Mission Stmt

	5.0 BUSINESS
	5.1 Payment of Bills
	5.2 2012-2013 CCFS-311 Annual Report
	5.3 Lease Agmt with YayPlanner
	5.4 Resolution No. 13-33 - Emergency Repair of SAC Russell Hall panels and guardrails
	5.5 Addendum for lease with Career Tech Ed Partnership Central OC
	5.6 Agmt for Environmental Consulting Svcs.
	5.7 CO #6, Bid #1180 - Const. svcs. for SAC perimeter site improvements
	5.8 CO #7, Bid #1134 - landscaping - Chapman Entry Dr & LRC at SCC
	5.9 CO #2, Bid #1139 - electrical - Chapman Entry Dr. & LRC parking lot at SCC
	5.10 CO #15, Bid #1139 - electrical for SCC Humanities bldg.
	5.11 CO #17, Bid #1139 - electrical for SCC Humanities bldg.
	5.12 CO #2, Bid #1145 - cabinet work for SCC Humanities bldg.
	5.13 CO #12, Bid #1147 - architectural - SCC Humanities bldg.
	5.14 Award of Bid #1214 0 Gym audio system
	5.15 Purchase Orders

	6.0 GENERAL
	6.1 Resource Development Items
	6.2 RSCCD 2011-2013 Strategic Plan & Accomplishments
	6.3 RSCCD Comprehensive Master Plan - First Reading
	6.4 RSCCD Community Rep 2013-2014 to OCCCLTF
	6.5 Funding allocations for OEC repairs




