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Board of Trustees Meeting
September 9, 2019

The mission of the Rancho Santiago Community College District is to provide 
quality educational programs and services that address the needs of our 

diverse students and communities



1. RSCCD Budget Assumptions Update and 
2019-2020 Proposed Adopted Budget 

2. Multi-year Projection and Related Information
3. Recommendation
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 Includes Board approved Budget Assumptions 
for the Adopted Budget
 Approved at July 15th Board meeting
 Updated with latest information

 Includes June 30, 2019 fiscal year end closing 
balances
 2018-2019 unaudited actual revenues
 2018-2019 unaudited actual expenditures

 12.5% Board Policy Contingency at $25 million
 Budget Stabilization Fund at $1.3 million
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 District budgeting apportionment revenue at hold 
harmless level (2017-2018 TCR + 2018-2019 COLA 
+ 2019-2020 COLA)

 Any additional funds under SCFF will be 
distributed as one-time funds once earned and 
allocated

 Balanced budget in 2019-2020
 Ongoing unallocated amount of $1.8 million
 Any collective bargaining settlements in excess of 3.26% 

COLA are costs above and beyond this Adopted Budget plan
 Multi-year projection based on hold harmless funding. Need 

to consider loss of hold harmless funding in planning for 
future budgets before adding new ongoing costs

 Reviewed and recommended by both Fiscal 
Resources Committee (FRC) and District Council
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$35.2
million



8



9



 Multi-year Projections (MYP)
 Projections, based on assumptions
 Projecting flat enrollment and other metrics 

staying at the 2018-2019 levels
 Ongoing expense increases (~$5 - 8 million 

/year) outpacing new ongoing revenues
 Easier to project expenditures in future years
 Future revenues very difficult to project as they 

are dependent on a number of factors such as 
state revenue, prop 98, growth or decline of 
FTES, changes in SCFF metrics

 Projections are harder to get accurate the 
further out we project
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Hold harmless provision ends 2021-22



 Continuing changes to state SCFF model
 More and more unpredictable
 More districts headed to hold harmless funding
 2022-2023 fiscal cliff if no other changes or 

additional revenue added to SCFF
 Anticipated state economic slowdown

 Prop 98 funding increases will continue to be limited
 Continued PERS/STRS cost increases

 Any rate increases in the future over and above what 
we already know?

 Closely monitor budget throughout the year
 Both Revenues and Expenditures
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Additional $4.5 
million impact 
to budget 
expected 
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 Recommend approval of the proposed 
2019-2020 Adopted Budget, as presented
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