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Order of Presentation

* Budget Terminology & Definitions
e Budget Process & Timeline

* May Revise

* Budget Assumptions

* Tentative Budget Projections

* Questions



Budget/Fiscal Terminology

* FTES

e Equals 15 units
* one student taking five three-unit (3) classes
 or five students taking one 3-unit class

* Apportionment funding is generally based upon an
efficiency/productivity ratio of 525

* Equal to two 17.5 week* terms (Fall & Spring) with 15-units of full-
time courses each semester

e 2(17.5x 15) = 525

* Efficiency = Weighted Student Contact Hours
(WSCH)/(FTEF)Full-time Equivalent Faculty

* Larger class size produces more FTES per FTEF
» Lower class size yields lower productivity ratios

Term length variations exist



Budget/Fiscal Terminology

* The California Constitution specifies that money may be drawn from
the Treasury only through an appropriation made by law.

* The annual budget act is a bill that serves as the primary authority for
expenditures (accounting for about two-thirds of appropriations).

* Appropriations may also be made by the Constitution or other laws.

* Appropriations are identified by the character of the expenditure.
» State operations, which are expenditures for support of state government.
* Local assistance, which are expenditures for support of local activities.
» Capital outlay, which are expenditures for buildings and related costs.

* A fund is a legal entity that provides for the segregation of moneys in
the State Treasury. The General Fund is the primary fund for
financing state government programs—accounting for revenues not
specifically designated for any other fund.
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Budget/Fiscal Terminology S

L

* During the annual budget process, the state considers a three-year
window. Generally, it:
» Reflects actual expenditures for the past year.
* Revises estimates of expenditures for the current year.
* Projects expenditures for the upcoming budget year.

* The state develops budgets incrementally. That is:

* It first estimates the costs of a workload budget (also called a baseline
budget), which reflects the costs of the continuation of current laws and
policies.

* It then adjusts expenditures to reflect any policy changes (generally with a
goal of aligning expenditures with revenues and desired reserves).

* To the extent changes in current laws are necessary to implement the
budget, these changes are often made in trailer bills.



Budget/Fiscal Terminology

e Fund

“..fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equity or fund balances
and changes therein, which are segregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions and/or
limitations.” (GASB Codification Section 1300, NCGA -1)

* Fund Accounting

Segregates financial information.

Resources are allocated to and accounted for in individual funds based on the purpose or
use of funds as determined by donors or source of funds (i.e., resources)

Accounts for financial transactions related to specific activities or objectives are recorded
within separate funds

For external reporting purposes, there are three (3) broad fund types: Governmental,
Proprietary, and Fiduciary funds

Total revenue and total expenditure budget amounts un the same fund/project grant must
be equal, i.e., a budget must balance as compared to a “for-profit” entity, which ideally has
revenue in excess of expenses, i.e., “profit”



Fund Accounting (Budgets) vs. <08
Financial Accounting (Actuals) =

Budgets Financials

e A forecast Of What is A reporting Of the revenues
expected to occur with actually received and
regard to revenue and expenditures incurred.
expenses. * Actual spending as the

e Must have an approved transactions are processed.
budget before any money * Examples of records to
can be spent. support spending:

Purchase Orders
Expenditure Transfers

* Represents a spending
plan(the authority to

spend)  Requisitions
* Unrestricted Funds (11) * Check Requests
* Restricted Funds (12) * Time Sheets

* Designated Funds (13)



Prop 98 .

Community College District

* The Constitution and related statutes (Proposition 98) specify a minimum
guarantee of appropriations to school districts, community college districts, and
some other agencies.

* Existing statutes specify that the California Community Colleges should receive
]'E_he slame share of Proposition 98 funds as the share received in the 1989-90
iscal year.

* The minimum guarantee is generally calculated based on three “tests” (with
other rules):
* Test 1—Share of General Fund revenues based on share in 1986-87.

* Test 2—Prior-year funding adjusted by changes in K-12 attendance and per capital personal
income.

» Test 3—Prior-year funding adjusted by changes in K-12 attendance and General Fund
revenue.

* Considerations around funding for community colleges tyﬁically are
distributional in nature. To the extent the legislature sought to increase
appropriations to community college districts, the legislature could:

* Choose to appropriate additional funds to community college districts.

* Take actions that would increase the guarantee (such as by increasing General Fund
revenues), which, by practice, would increase appropriations to community college districts.



State Budget - Proposition 98

Community College District

Governor - Legislature
State Board of Governors & System

72 ¢ Local Boards of Trustees & Districts
Districts

Allocations




State Budget Timeline

* January 10t
* Governor release proposed budget

* January — May
* Legislative hearings are held

* Late January
* LAO release its analysis of the budget

* May 15
* Deadline for Governor to release revisions of proposed budget (May Revise)

* June 15
* Constitutional deadline for Legislature to send a budget to the Governor

e September 15
* Adopted Budget sent to Governor



District Reporting Requirements

 Tentative Budget — June 15t
* BOT Meeting June 12

« Adopted Budget — September 15t
* BOT Meeting September 11t

* Apportionment Attendance Report (320)

* P1, P2, and Recal
* BOT Meetings

* Annual and Quarterly Financial Reports (311)

* GANN Limit
* BOT Meeting — September 26th

* Independent Annual Audits — December 31st
* BOT Meeting December 11t



District Reporting Requirements

e Establishment of Non-Resident Tuition Rates & Student Fees
* BOT Meeting February 26th

e Quarterly Investment Reports
* BOT Meetings January, April, August, October

* Budget Assumptions & Updates
* BOT Meeting March 27th, July 17th

* May Revise
* BOT Meeting May 15th



FY23-24 May Revise

* State Budget will be $306 billion
* Modest increase over January proposal
* Lower than current year (2022-23) of $308 billion
* General Fund expenditures will decrease by $10 billion or 4.4%
* Projected deficit grew from $22.5 million in January to $31.5 million
* Projects $37.2 billion in reserves
* Includes $22.2 billion in Rainy Day Fund

* Prop 98 resources are projected to be $2 billion lower than projected in January
$107 billion vs. $109 billion.

* Community College funding will be shaped by Roadmap for the Future goals
intended to advance equity, student success. Preparation of students for the future.

* Proposed on-going spending to support a 8.22% COLA ($678 million) to
apportionments
* $25.4 million increase over January’s 8.13% COLA

* S3 million more for COLAs to certain categorical programs on top of $92 million already
proposed.




FY23-24 May Revise ol

* One-time funding proposals to include $100 million for
increased student retention and enrollment
e Reduced from $200 million

e Re-appropriation of funds allocated in current year (2022-23)
for Deferred Maintenance (S452 million) andCOVID-19 Block
Grants (S344 million).

* Funds already distributed to districts
* Allows for one-time distribution of S503 million to SCFF

* Includes $232 million in capital outlay funding (increase
above $143.8 million) for

* 2 new projects
* 12 on-going projects




Table 2: Proposed 2023-24 Changes in Proposition 98 Funding for the System (In ﬁ

Millions)
Governor’s May c:::eg:ni:::‘
Budget | Revision
Budget
POLICY ADJUSTMENTS
longoing (Proposition 98)
|Provide 8.22% COLA for SCFF $652 6 $678.0 $25.4
|Provide 8.22% COLA for Adult Education Program $48.5 $49.1 50.9
Provide 0.5% for SCFF growth $28.9 $26.4 -$2.4
Izrovide 8.22% COLA for Extended Opportunity Programs and $13.9] $13.9 $0.1
ervices (EOPS)

Provide 8.22% COLA for Disabled Students Programs and Services $13.0 $13.1 $0.1
(DSPS)
IProvide funding for a new LGBTQ+ Pilot Program $0.0} $10.0 $10.0}




Table 3: Proposed 2023-24 Student Centered Funding Formula Rates (rounded)

Change fromm |[Change from

Allocations 222:;253 20‘;;?:40:“;:95 2022-23 2022-23
(Amount) (Percent)
Base Credit”® $4,840 $5,238 s$398 8_229%9
llncarcerated Credit™ 6,788 7,346 558] 8.22%9
Special Admit Credit* 6,788 7,346 558 8.229%y
CDCP 6,788 7,346 558, 8.229%9
Noncredit 4,082 4,417 336 8.229%
Supplemental Point value 1,145 1,239 p=t 8.22%
Student Success Main Point Value 675 73(1 55 8_.229%y
IStudent Success Equity Point value 170 184 14 8.229%

Proposed

Change from
2022-23
(Amount)

Change from
2022-23
(a0 ==1119]

Allocations 2023-24

Totals

Single College District

Small College 5,950,421 6,439,546 489,125 8.22%
Medium College 7,933,899 8,586,065 652,166 8.22%
ILarge College 9,917,373 10,732,581 815,208 8.229%
IMulti college District

sSmall College 5,950,421 6,439,546 489,125 8.229%
IMedium College 6,942 . 161 7,512,806 570,646 8.22%
Large College 7,933,899 8,586,065 652,166 8.22%
[Designated Rural College 1,892,601 2,048,173 155,572 8.229%9
IState Approved Centers 1,983,474 2,146,516 163,042 8.22%
Grandparented Centers

Ssmall Center 247,936 268,316 20,380 8.22%
small Mmedium Center 495,869 536,629 40,760 8.22%
Medium Center 991,736 1,073,257 81,521 8.229%
Mmedium Large Center 1,487,605 1,609,886 122,281 8.22%
ILarge Center 1,982,474 2,146,516 163,042 8.229%y

9 Ten districts receive higher credit FTE rates, as specified in statute.



FANCHO SANTUAGD COMMUNITY COOLLEGE DISTRICT
UNRESTRIC

I Shste R
A Budgeting will begin using the Student Centered Funding Fommula (SCFF) at the hold harmiess provision for the 2017718
Tﬂwmm;mmdmmmmmmuuMmmmwmm
LSS Estimated Gefisl Tasior

B. FTES Worklosd Meaxsure A.l.m Auctual

e Actual Funded Gercmarth
T ﬁ.nm 5 ETA = 3 AT
201THE 28,004 84 20,3753 203TERL3 © 1.8:5%,
Z01EME Recal 25,825 52 TB.DBE B8 & =11.75%.
IDTRI0 Facpl =7.028 98 =W.EST 3 4. 20%
2000021 Racal 25,333 74 20.002.32 82T %
2021722 Racal 28,202 08 27.208.25 AT
202223 P2 5.802 96 28.071.809 -2 2

a = based on submitied P3, Destrict went nic Stabilicabon n Fy 201817

& - based on submitied P, the district shifted 1.382.91 FTES from summer 2015

«© = To maintain the 201518 funding level and produce growth FTES in 2017/18, the district bormowed from summer 2008
which reduced FTES in 201819,

Tha Gerrmci's S1a0E DUSEt PIopoial includes 5% syStemnaide groath funding. 8.22% COLA. The comipsnanis How' Memasn
at TO20/ 1D split wath funded COLA added o all metrics sach year. Ay changes to our funding related to the SCFF will be
SO it vt KW

Projected COLA of 8.22% $18.000.621

Prqﬂ:l:ld SCFF Base Increase 30

Bt ISTEQ. T

Deficis Factor 2%) (34.352.5480)
202324 Potental Growsh 3 0.5%

. Education Protection Acocount (EPA) funding esimated at $38 980,355 based on 2022723 (J Advance. These are not addiSonal
funds. The EFA s only a portion of general purposs funds that offsets what would othensise be siate aid in the apportionments.
Wie nend 1o change & porton of aculty Salanes 1o thes funding Sourcs i SOMphance with EPA requinements

D. Unrestrcted lotery i3 propected at 3170 per FTES (534, 4406882 Restriched lotlery at 387 per FTES (31,753, Té@).
(20T2T3 & P11 of resident & nonressdent factored FTES, 20.175.08 x 5170 = 54,440,800 unrestricied loleny,
2017508 x SAT = 51, TS 70 restricted Ioneny)

m

Estimated reimbursament for part-Sme facully compEniation i estimated a $S08/828 (202223 ) Advance].

ul

. Categonical prograns will continue o be budgeted separaiely; self-supporting. matching rireenuss and sxpandinres
CIOLA b being proposed on certain categorical programs. 'Without ©OOLA, other categorical reductions would be
Peguared 15 PEEI0 0 BAlENcE ¥ SETIEMENtS Mre PEachEd with barpaining groups. The aaleges wil reed 10 budget for sy
PrograEm: match MEQUINSMEnts Lsing unnestricted flunds.

G. Colege Promise Grants (BOG fee waivers 2% adminestrason) funding estimated a1 022723 ) Advances of 3232 4735

H. Mandaies Block Grant gstimated ol a iotal budget of $825 236 (532 48 « 28 2482 10)
Mo addiional cne-time allocation proposed.

11, Ol Ranrans
I Mon-Resident Tuion budgeted at 53,000,000, (SA4C $2.000,000, SCC $1,000,000)

J. Interest samings estmoted at $R00,000.
K. Crher miscelilanecous moome (inchedes fres, fees, rents, #ic.) 5 estimated at approcomately S804, 737 .

L A L o ot 35,227,354,
lmiwmmmmwpmml

M Scheduied Marsenance Irstnuctonal Equipment aliccabon. Linknown a1 thes tre.
Full-time Faoulty Hirng Allooation (53,325, 444 - 52,347,141 = 5058, 303)

E4
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RANCHO SANTIAGO COMMUMNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND

20224 v Budget A 1

May 15, 2003

L Approprations and Expenditures
A. As the District’s budget modsl is a revenus allccation modsl, revenuss flow through the model 1o the collsges as samed.
The colleges have the responsibiity, within their samed nevenue, 2o budget for ALL necessany expendiines including but not
limised to all full tirme and part time employees, utilities, instructional services agreements, Multi-year maintenance and other
contracts, SuPples, Squapment nd other Operating Gosts.

B. Salary Schedube Adjustments - estimated at 5% for unrestricted general fund = 57,586,283
(FARSCCD approximate cost 53,850 222 CSEA approcimate cost 52,000, 750, Management'Other approximase cost 31,7 10.291)
Thet colleges will nied o budpet for bargained incriased Sosts in Salanes and Benefits for DAM-SME SMpoyees.
Thee estimated cost of & 1% !mmmrlszm millaon for 5l Aunds. The SStmated Sost of & (‘“ IRERASE S
$1.53 million for the unrestricted general fund.

C. Step and Solumn Movement is budgeted a2 an sdditional cost of approximately 5177 million induding benefits for FD 11 8 13
[FARSCCD approxmabe Gost 393,743 CSEA M0proeamale 008l FHE3.021, Manasgement/Cihes Mopcrtoimate o048 3397 052)
For all funds, & s estmated 1o = 5248 milion (FARSCCD = $1.114.537, CSEA = 5770.222. ManagermenOthers = S571 210
7 OO, th Colleges Woukl ned 10 budQet for S/ sslumn increases for PIT faculty.

D. Heakh and Weifare beneft premeim cost increase as of 11172024 5 estemnated a1 3.5% for an acditional cost of approsdmately
$001,137 for active employess and S269,037 for retiness, for & combined increase of $580.774 for
unrestricted general fund, The additional cost increase for all funds is estmated to = $1,070,323,
State Irpurancg (509 10 20%)
CalSTRE employer contribution rate will stay the same in J0Z24 at 10, 10% for no increase.
(Notw: The cost of aach 1% increass in the STRS rate is approsimatety STE0.000.)
CRIPERS employed conribution rate will increass in 202324 from 29.37% 10 27.00% for & increase of $002.853
(Mote: The cost of each 1% increase in the FERS rate is approximately $411.000.)

E. Thee full-time faculty obligation (FON) for Fall 2023 is estimated to be 3428, The Fall 2022 report indicated the District was 17.8 faculty
under its FOM. The current cost for 2 neew position is budgeted at Class Vi, Step 12 at approsimanely $178,174. Penalties for not
masting the obdigation amount 1o approximately $57. 151 per FTE not filled. Each faculty hired over the FON adds cost of (3178174 «
$00,100)= 114,084  deduct hourly cost. Hiring of 28 new faculty fior FY 20324 (SAC=18 and SOC=8).

SAC hiring 125 = $2 202, 175 unrestricted general fund, hiring 2 5§ = 440,435 in restricted general fund (categorical program), and
hiring 3 non=credit non=FON = $528,522

SCC hiring 8 = $1,057, 044 unrestricted general fund and hiring 2 non-credit non-FOM = $352, 348,

Unrestricted General Fund will be budgeted for 18,5 position, the diffsrences of funding will nesd 1o be provided by the colleges.

F. The cument rate per Lecture Howr Equivalent (LHE) effective 71723 for hourly faculty i $82.00 x 18 hrsfLHE= 51,830 (Fr 2023724)
(Total cost of salary and benefits of part-time faculty 10 teach 30 LHE = 581,190)

G. Retirgs Health Benefit Fund (OFEB/GASE T5 Obligation) - The calculsted Employer Contribution Tangs! remans eSS than our curment
pary as you go. therefore there is no sdditional nesd to fund this liabiity this year.

H. Capaal Outlay Fund - The DNStrict will continue 10 budget 31.5 millicn ¢ Capital outhyy nesds.
. Uhiites cost increases of 15%., estimated a1 5100000
A Infeaton Techndiogy BenSing Comradct eScalason o088 of TH. e5Smated ot 3150000

K. Froperty and Liability Insurance transier estimated ot $1.070.000. Unchanged.

L Oher addtional DSInsstutionsl Cost expenses: Ongeing Cost One-tirme Cost
Busingss Senaces $ 161233
P & C Recrutmen 5 £0.000

M. Sevmnth contribution of Samtiago Canyon College ADE, Setterment sxpenses of 52 milkon from svadable one-time funds,
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Rancho Santiago Comumunity College District _‘
Unrestricted General Fumnd Swumarsanry

2023/24 Tentative Budget Assumptions -

May 15, 2023

* Mew Revenues Ongoing Oniy Oine-Time
o Stedesnt Centered Fundieg Foemmula
B Projected COLA of B 229% 18000, 021
B FProjected SCFF Bass Inocresse =0
B Projected Growth/Restoration
B De=ficit Fachor (29) - additionald
O Unrestrich=d
H Mandates Block Gramt
1 Mon-Resident Tuitiocr
I Interest Eamings
L Apprenticeship - SCC
EGH Mi=c Incoeme
M Full-ame Facuity Alocation
Total

MNew Expenditures
B Salary Schedule ncreasesiCalaectve Bargaining ™ ST S50 2053
Lo StepdColurmn 1. 774.516
D Health and WeFareBanefits Est. Increase 2.5% - Active PEO1.137
D Health and WeFareBanefits Est. Increase 2. 5% - Retirees EFIZEE S3T
D CalSTRS Increase S0
(] CalPERS Increasa FEEZ B53
n] State Unemployment ((S50% to . 20%) {EFX54.680)
E Fril Tirme Faculty Okligation Hires Sa_zSe.z218
E Mon-Credit Faculty (Pom FIOMND FEE0.870
E'F Howurly Facuity Budgets (Match Budgest 1o Actual Expense) =0
(] Cost of Retiree Health Benefit ({OFEB Cost) S0
H Capital OutlaySciwedulled Maintenance Contribution S0
1 Litilities Increase F10:D. 000
I IT™= Lr.:Enslng..‘DDrn:lzca: Escalation Cost F150.0D00
K ility and AN Risks Insurancs =0
L - SCC 50
L Agdmional DSnsoutonal Costs 1582 .336
M SO ADA Settlement Coses 50 S22 D, 000

Total  Fiesi1Aa5a $2 000.000
2023722 Budgst Year Unallocated (Defick) S0 382 .7TEB
20220773 Structural Unallocated [DeSoit) (S2.3E8E.86564)
Total Est. Unallocated {(Dweficit) 53 0732.024
Wacancies & Other Adjustments S50, 00D

SBRP Savings/Rightsizirng Recair

Beginning Balance 7/1/22 SRPF Savwings

B
Est SRP Sawvings Fy 20220/23 S3.745 467
FOM Penaly (17.2 x $87,151) ($1.551.288)
SRP Cost for Y 2022024 (31 972.622)
SRP Cost for FY 2024/25 (S$1.070.622
SRP Cost for FY 2025/26 (F755.062)

Ending Balance ST 125355

* Reference fo budged sssavmpfion movmber
== 50025 for FARSCCDVWTSEACEFA N Snagemsand sef aside
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RSCCD 2023-24 Tentative Budget

Santa Ana College Fund 11 Fund 13 Fund 11713 ] Fund 12 Fund 11/12/13
Tnrestricted % Omne-Time % Unrestricted [ Restricted [ Combined %o
Academic Salaries 56,379,735 160,642 56,540,377 9828 303 66,368.770
Classified Salaries 16,315,624 65,233 16,380,857 14,482,320
Employee Benefits 29,573,634 106,549 29,680,183 9,767,121
Supplies & Materials 434,776 206,563 641,339 2,294,320
Other Operating Exp & Services 4,451,536 5,285,849 9,737,385 18,539,185
Capital Outlay 16,312 o 16,312 1.402.179
Other Outzo o 313.682 313,682 1,489,083
Crand Total S107,171,617 £2.40% 36,135,518 £7.54%| S113,310,13% £3.65% $E7,802,601 35.41% 16,7955
Samfinze Camvon Colleee Fund 11 Fund 13 Fund 11/13 Fund 12 Fund 11/12/13
= ! = Unrestricted % Oue Time v Unrestricted [ Restricted [ Combined e
Academic Salaries 26,329,914 700,000 27,029,914 5.037,792 32,067.706
Classified Salaries 8.496,276 43,546 8,539,822 8.195,768
Employee Benefits 14,576,541 164,431 14,740,972 5,761,692 20,502,664
Supplies & Materials o 317,830 317.830 1,013,754 1,331,584
Other Operating Exp & Services 5.277.903 2,156,006 7.433,909 10,086,772 17.520.681
Capital Outlay 2.674 S8,650 61,324 937,811
Other Outzo o o 0 1278554
Grand Total 554,683,308 26.74% 53,440,463 $58,123,771 27.01% 532,312,143 21.47% 24.73%
. . Fund 11 Fund 13 Fund 11/13 Fund 12 Fund 11/12/13
rict Services Unrestricted %% Oune-Time % Unrestricted o4 Restricted [ Combined e
Academic Salaries 378,526 [ 378,526 0 378,526
Classified Salaries 20,089,905 16,945 20,106,850 5.260,286 25,367,136
Employee Benefits 11,645,877 837 11,645,714 2,726,499 14,373,213
Supplies & Materials 288.936 93,158 382,094 135,404 517.498
Other Operating Exp & Services 9,787,246 978,166 10,765 51,942 624 62,708,036
Capital Qutlay 359,505 750 360,2 224,495 584,750
Othes Outzo 120,000 o 120, 80,100
Grand Total 541,669,995 20.56%8 31,089,556 10.22%% $43,759, 20.34% 360,369,408 30.12% 28.45%
Total Expenditures-excludes Institutional Costs $204,524,920 | 100.00% | S10.668,837 | 100.00% | S215,193, 100.00%6]  S150,48+4,152 | 100.00% S365,677,900 | 100.00%
o ) Fund 11 Fund 13 Fund 11/13 Fund 12 Fund 11/12/13
Inztitational Costs Unrestricted One Time Unrestricted Restricted Combined
Employee Benefits-refiree benefits’ - -
loca] emperimes chareeS TRS & PERS on behalf 7.584.025 17.036.791 1.210,000 18246791
Election 125,000 125,000 250,000 0 250,000
Orther Operating Exp & Sermaces-propfhability ins 1.970,000 [+] 1,970,000 a 1,970,000
Other Operating - SCC-ADA setflement expense o 2,000,000 2.000.000 0 2,000,000
Other Outgo-Interfund Transfers 1,500,000 o 1,500,000 o 1,500,000
Other Outzo-Board Policy Contingency o 29,004,058 29,004,058 0 29,004,058
Other Outgo-Reserves SRP savingslexp 11,220,922 21,400,989 32,621,911 0 32,621,911
Other Outgo-Reserves 4,734,828 2,995,584 7,730,412 0 7,730,412
Grand Total 529,003,516 563,109.656 $92.113.172 $1.210.000 §93,323,172
Total Expenditures_includes: Institutional Costs $333.538,436 $307,306,0920 604,15 53 01,081
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RSCCD - Estimate 2022/24 Revenue Allocation Simulation for Unrestricted General Fund — FD 11
Based on Student Centered Funding Formula - Calculation 2022723 TCR + COLA

SAC/CEC SAC DEC District Services Instituiional Cost

APPORTIONMENT REVENTE
Basic Allocation G.842.1461 1.983.4 7. . : . 1883474
FTES - 22/23 @@ P2 split with est College's projected Growth 7 77 31176, 67 15,012,420 141,151,236
SCFF - Supplemental Allocation . - 7 : - 23,682,180
SCFF - Smdent Success Allocation & - 20,660,200
Stabilization -
Subtaral 5 X 17805 894

23/24 COLA - 8 22% 7 " 3 7260906 1.423 063
Deficit CoefScient 3 713 7 (1.097.201) (384.835)
OTAL ESTIMATED APPORTIONMENT REVENTE 35 083 437 0, 49 576 18034 027
R

CENIEEes

OTHER STATE REVENUE
Lettery. Unrastricted
State Mandate
Full-Time Faculty Hiring Allocarion
Part-Time Faculty Compensation 5 7
Subtotal Other State Revenue 5303100 ¥ 3374 683

'OTAL ESTIMATED REVENUE 115,801,007 51,950 837
SI.87F 3 P87 23.27%

ess Net District Services Expenditures

STIMATED REVENUE 1143046, 766 A 39,101 304

UDGET EXPENDITURES FOR FY 2023724 SACICEC District Services _Institutional Cast
SAC/CEC Expenzas - F/T & Ongomg 107,171,617
SCC/OEC Expenses - F/T & Ongoing
District Services Expensas - /T & Ongoing
SED Expenses 911,384
Est SEP Sawings 4.811.331
Instirational Cost
Ratiree: Instractional-local experience charga
Retiress Non-Instructional-local experience charge
Property & Liability
Election
Interfund Transfer
TOTAL ESTIMATED EXPENDITURES 113005332 100633135 - B3 T958.926
ercent of Total Estimated Expendirures 48.35% 430 348%

ESTIMATED EXPENSES (ws:- IAHTT,BE G872 55T

OTHER STATE REVENUE

Apprenticeship s . X 3 5
Enrolimant Faes 3 5 231,423
LOCAL REVENUE
Moo Resident Tuition s 1,000,000 3 2,000,000 s 1000000 S 1,000,000 5
InterestErvestments 5 000.000 5
Rents/Leases s E480 % 2,480 s s 5 205,000 5
Procesds-Sals of Equipmant 5 5
Other Local s 40,0003 40,000 s s
Subtotal Other Local Fevenus s 104E480 S 10484803 - 5 s 6351354 % - B 1050003 5
ESTIMATED ENDING BALANCE FOR 6/30/24 3451014 % (11.426,838) % 14,577,852 1283814 § (5.388.743) § 6,672,557 3
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Budget Allocation Model
FTES Credit vs. Non-Credit Breakdown
Santa Ana Santiago Canyon
College College Total
Full-Time Equivalent Students FTES %% FTES %% FTES
2022/23 Estimated Annual @ P2
Credit 12,724 71.25% 5.133 28.75% 17.857
CDCP 3.858 66.41% 1.951 33.59% 5.809
Non-Credit 1.262 65.15% 675 34.85% 1.937
Total 17.844 69.69% 7.759 30.31% 25.603
2023/24 Projected target at 5.67% target at 5.35%
Credit 13.445 71.32% 5.408 28.68% 18.853
CDCP 4.077 66.48% 2.055 33.52% 6.132
Non-Credit 1.334 65.22% 711 34.78% 2.045
Total 18.856 69.76% 8.174 30.24% 27.030
Expenditures by Major Object (2 Colleges Only) (Fund 11)
Santa Ana Santiago Canyon
College College Tentative
Expenditures by Object S %o s LT Budget
1000  Academic Salaries $56.379.735 68.17% $26.329.914 31.83% $82.709.649
2000  Classified Salaries 16.315.624 65.76% 8.496.276 34.24% 24.811.900
3000  Employee Benefits 29.573.634 66.98% 14.576.541 33.02% 44.150.175
4000  Books and Supplies 434,776 100.00% - 0.00% 434.776
5000 Services and Other Operating Expenses 4.451.536 45.75% 5.277.903 54.25% 9.720.439
6000 Sites. Buildings. Books, and Equipment 16.312 85.92% 2.674 14.08% 18.986
7000  Other Outgo and Contingencies - 0.00% - 0.00% -
Total Expenditures $107,171.617 66.21% $54.683.308 33.79% $161,854.925




Fecap of Full-Time Equivalent Students

017-18 change I018-19 change 1019-20 change 2020-11 change 2021-22 change ID22-23 change
Actual w' borrowing| FTES Actual FTES Actual FTES Actual FTES Actual w/ borrowing| FTES Est. Actual FTES
S5AC
Cradit 16,238 14 247 14 779 12 864 15, 605 12,724
CDCP 3,538 3,183 3,161 3,580 3,689 3,858
Mon-Credit 666 594 578 558 640 1262
Total 20442 69.58% 0.90%% 18,024 69.52%| -11.83% 18 518 68.51% 2.74% 17,002 67.11% -3 18% 17,934 68 44% 5.48% 17,844 69.6569% -0.50%
sCC
Credst T.066 6,206 6,644 5966 5,683 5,133
CDCP 1444 1.328 1457 1,761 1,947 1.951
Mon-Credit 426 367 410 604 639 675
Total 8936 30.42% F.25%% 7.901 30.48%| -11.58% 8511 31.49% 7 72% 8331 32.89% -2.11% 8,265 31.56% -0.74% T.759 30.31% —-0.17%
Total
Credit 23,304 20,453 21.423 18,830 19288 17.857
CDCP 4982 4511 4618 3,341 5,636 5.809
Mon-Credit 1,092 961 D88 1,162 1,279 1,937
Total 29378 100.00%% 0.7 0% 25,925 100.00% | -11.75% 27,029 100.00%a 4 2d% 25,333 100.00% -0.27% 26,203 100_0:0% 3. 43% 25,603 100.00% -2 20%5

8.51% ESTIMATED OVERALYL DECREASE excluding borrowed amount

.lhl.

2017-18 018-19 2019-20 2020-21 2021-22 2022-23
W Credit @CDCP w@Non Credit & Shift




Questions?
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