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What is the plan to prioritize for cuts? 

 The plan, in general terms, is to use a combination of budget stabilization fund dollars and 

actual reductions to arrive at the approximately four million dollar structural deficit 

amount.  My expectation is that the two colleges and the district operations would have to 

come up with approximately half of that amount in real cuts.  There has not been a 

discussion of priorities in the sense of cutting areas that would not have a direct impact on 

students first or some such guideline.  As the colleges are the entities with students, such 

priorities are best decided through the college budget process. 

 

Will the cuts be based on the split: the colleges by FTES and the district services making a 

cut of 17.7%? 

 The basis for the cuts has not been finalized.  There was a discussion in Chancellor’s 

Cabinet about the basis for the cuts, but a final decision has not been made.  My preference 

would be for a straight percentage cut target for all entities. 

 

Will the $2 million from the budget stabilization fund be used first then cuts at the budget 

centers?  What is the timeline for the plan? 

 Yes, the budget stabilization funds will be used first to allow the appropriate length of time 

to review and finalize the cuts.  The process to make the cuts has begun with the initial 

discussion.  However, it is expected that all of the actual cuts will be made no later than 

December of 2016.  That does not mean that cost cutting measures will be delayed until 

then.  The review of positions submitted for hiring has become even more stringent and, 

other than faculty hiring or positions for which there is an urgent need, there should be 

little hiring undertaken in the near future.  

 

 



 

 

What is the Chancellor’s plan for the budget stabilization fund?  How long does the 

Chancellor foresee stretching out the budget stabilization fund? 

 The budget stabilization fund is in danger of becoming depleted.  Right now, there are 

potentially several calls on those funds that could extinguish them in rapid fashion.  For 

example, the OEC project is still short of funding of somewhere between four and five 

million dollars.  If there is no other source of funding identified, then those funds will have 

to be taken from the budget stabilization fund.  Similarly, the Chavez Building at SAC has 

had a serious moisture problem that stems from flaws in its original construction.  The 

solution for that problem is currently estimated at seven million dollars.  There is no 

current source of funds to fix the Chavez Building and the budget stabilization fund may be 

a likely source.  If those calls on the budget stabilization fund are actually carried out, then 

that fund would most likely be depleted in the next year or so. 

 

There are at least two other issues that complicate the future of the budget stabilization 

fund.  One is that I would not like to see that fund totally depleted.  Without a fund to 

buffer the district through the financial instabilities that stem from increased expenditures 

and no growth, or worse, continued erosion of our base funding through enrollment 

declines, then we are open to potentially having to make catastrophic reductions.  My hope 

is that we can transition the budget stabilization fund to a general reserve for the district 

that would be in addition to the five percent restricted reserve that we now maintain.  To 

leave ourselves open to financial volatility without prudent protection is dangerous and 

potentially irresponsible.  Our current reserve level is too low and many other districts 

around the state have increased the level of their reserves.  I believe we need to do the 

same. 

 

The second issue is that the college’s now accrue savings from vacant positions and from 

other short-term financial items.  What this means is that the two colleges (but obviously 

one college has more capacity than the other) can create their own budget stabilization or 

carry over or reserve fund, whatever you want to call it, with such savings.  As the colleges 

have increased their ability to build up such funds, the district has experienced a converse 

ability to fund certain services for the colleges.  For example, there have been several 

recent student discipline issues that have occurred at a college that ended up using district 

resources that were not intended for such a purpose.  Specifically, we have had to engage 

legal counsel to assist with student discipline matters even though there is currently no fund 

for such matters.  As the district has no available funds to pay for such fees, those fees will 

have to be charged back to the college or otherwise accounted for in funding from the 

colleges.  That is just one example, but there are many more.  What this means is that as the 

budget stabilization funds are depleted and not replenished, then the colleges will be 

expected to pick up costs that were previously covered by the district through cost savings 

that are now accruing at the college level.  The budget model will have to be adjusted 

accordingly. 

 

 


