
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT    
              website: Fiscal Resources Committee 

Agenda for January 24, 2024 
1:30 p.m. - 3:00 p.m. 

Zoom Meeting 
 

1. Welcome  
2. State/District Budget Update – Iris Ingram 

 2024-25 Proposed State Budget report link: http://www.ebudget.ca.gov 
 LAO 2024-25 Overview of Governor's Budget link: https://lao.ca.gov/Budget 
 Joint Analysis-Governor’s January Budget 2024-2025 
 SSC – COLA is What? 
 SSC – BOG Adopt 2024 FON and Reelects Leadership for 2024 
 SSC – Statewide Facilities Bond 2024 Prospects 
 SSC – The COLA in Context 
 SSC – 2022 Tax Receipts Down $26 Billion 
 SSC – CalPERS Employer Contribution Rate Estimates 
 SSC – LAO Issues Fiscal Outlook 
 SSC – UCLA Economists Continue to Predict Slow Growth Economy 
 SSC – Inflation Continues to Cool 
 SSC – 2023 Legislative Year Wrap-Up 
 SSC – PPIC Survey Finds Economic Anxiety Among Californians 
 SSC – DOF Reports on Projected Revenue Shortfall 
 SSC – New Laws for 2024 
 SSC – Legislature Gavels in the 2024 Legislative Year 
 SSC – Initial Impressions from Governor Newsom’s 2024-25 State Budget Proposal 
 SSC – An Overview of the 2024-25 Governor’s Budget Proposal 
 DOF – Finance Bulletin-December 2023 
 Budget Presentation to Board of Trustees January 16, 2024  

 
3. 2024-25 - Budget Calendar Revision 
4. Mid-Year Updates 

 Unrestricted General Fund Expenditure Update  
 Final FTES Update for (P1) 
 SCFF Simulation FY 2023-24  

5. Annual External Audit 
6. Standing Report from District Council – Claire Coyne 
7. Informational Handouts 

 District-wide expenditure report link: https://intranet.rsccd.edu 
 Vacant Funded Position List as of January 16, 2024 
 Monthly Cash Flow Summary as of December 31, 2023 
 SAC Planning and Budget Committee Agendas and Minutes 
 SCC Budget Committee Agendas and Minutes 

 
8. Approval of FRC Minutes – November 15, 2023 
9. Other 

Next FRC Committee Meeting: February 21, 2024, 1:30-3:00 pm 
 
 
 

The Rancho Santiago Community College District aspires to provide equitable, exemplary educational 
programs and services in safe, inclusive, and supportive learning environments that empower our diverse 

students and communities to achieve their personal, professional, and academic goals. 
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Figure 1:  Proposed 2024-25 budget reflects projected deficit 
of $38 billion (dollars in billions).

2023-24 Enacted Budget 2024-25 Governor's Proposed Budget
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11/16/23, 12:44 PM COLA Is What?! | SSC
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

COLA Is What?!

The month of November ushers in annual certainties—pumpkin spice everything, familial debates about
whether turkey or ham is the preferred protein for the Thanksgiving meal, a Thanksgiving Day loss by the
Detroit Lions, and the release of the Legislative Analyst’s O�ce (LAO) Fiscal Outlook. However, these are
abnormal times, and the recent past has been anything but certain even though the pumpkin spice craze
continues, familial debates persist, and the Detroit Lions (who are favored to win their Thanksgiving game this
year) seem to have turned things around. Perhaps the changing fortune of the Lions—along with the twice-
delayed 2022 tax �ling deadline—catalyzed the LAO’s decision to delay the release of their much-anticipated
Fiscal Outlook that is normally released this week.

Of course, the outcome of a football game has no direct impact on the state’s General Fund revenues, but the
pending results of the 2022 tax collections have an immense impact on the state’s economy and �nancial
trajectory. Speci�cally, the tax collections (or lack thereof) have the potential to change the state’s General Fund
revenue estimates used to build the 2023-24 State Budget by tens of billions of dollars. The state estimated that
October 2023 tax receipts would exceed $42 billion due to the extension of the tax �ling deadline by six months.
The �rst deferred deadline was extended further by the Internal Revenue Service and Franchise Tax Board (FTB)
in an announcement made on October 16, 2023. As of October 27, the FTB reported monthly tax collections of
only $14.9 billion―a shortfall from projections of more than $27 billion.

This shortfall and the one-month extension of the 2022 tax �ling deadline caused the LAO to postpone the
publication of its Fiscal Outlook to early December as multi-billion dollar discrepancies can have signi�cant
impacts on the overall State Budget and Proposition 98.

The Fiscal Outlook is ripe with salient information and key data points, not the least of which is likely the most
anticipated projection of the 2024-25 statutory cost-of-living adjustment (COLA). In recent years, the LAO’s
projection of the statutory COLA in the Fiscal Outlook has been very close to the estimates released by the
Department of Finance (DOF) as part of the January Governor’s Budget release. Additional angst around the
statutory COLA for 2024-25 is brewing as six of the eight data points have been collected, and the 3.94%
statutory COLA projected by the DOF in June 2023 is becoming a dimming hope. 

BY PATTI F.  HERRERA , EDD
BY MATT PHILLIPS,  CPA Copyright 2023 School Services of California, Inc.

posted November 16, 2023
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Although the Fiscal Outlook is delayed, Kenneth Kapphahn, Principal Fiscal and Policy Analyst at the LAO,
presented today, November 16, 2023, at the California School Business O�cials CBO Symposium and announced
that the LAO is now projecting the 2024-25 statutory COLA to be approximately 1.00%―a signi�cant decrease
from the Newsom Administration’s June 2023 estimates. We expect that the DOF, which has signi�cantly more
data now than in June 2023, will downgrade its projection when Governor Gavin Newsom presents his State
Budget proposal on January 10, 2024. 

Community College Districts should consider multiple scenarios factoring in lowered revenue projections as a
result of a signi�cantly reduced statutory COLA. While the �nal statutory COLA won’t be known until April 2024,
the likelihood of it being 3.94% appears to be slim to none.
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

BOG Adopts 2024 FON and Reelects Leadership for 2024

By November 20 each year the California Community Colleges (CCC) Board of Governors (BOG) is required to determine whether there are adequate funds
provided in the most recent State Budget Act to support an increase to the full-time faculty hiring obligation number (FON) for the following fall.  

At its November 13, 2023, BOG meeting, the California Community Colleges Chancellor’s O�ce (CCCCO) recommended the BOG to approve an increase to the
FON for fall 2024. The CCCCO analysis found that, despite signi�cant state revenue shortfalls, core funding for community colleges remained steady and
included an 8.22% cost-of-living adjustment for state general apportionment and many categorical programs, which came out to an increase of $308.6 million
in overall funding for community colleges.   

During public comment, Community College League of California President and CEO Larry Galizio asked the BOG to consider a partial funding of the FON at 62%
until the economy improves, stating that he got the 62% �gure from the Legislative Analyst’s O�ce. He added that underperforming tax revenues, threats of a
government shutdown, and the con�icts in Ukraine and the Middle East provide unique circumstances that calls for a partially funded FON. 

However, the BOG did not entertain this suggestion and instead agreed with the CCCCO recommendation and unanimously approved an increase to the 2024 FON
for community college districts. You can �nd your district’s 2023 FON percentage here and your 2024 Advance FON here. 

The penalty for not meeting your FON is the number of full-time equivalent faculty short of the FON multiplied by the statewide average replace cost of a full-
time faculty, which is $92,511 for fall 2023. The penalty cannot be waived, but a district can work with the CCCCO to defer the payment. The penalty dollars
received go to fund the Equal Employment Opportunity Program. 

With November being the �nal BOG meeting of the calendar year, the board also held elections for president and vice president for 2024. At the September BOG
meeting, Amy Costa was renominated to continue being the BOG president and Hildegarde Aguinaldo was renominated to continue as vice president. With no
other nominees to consider, the BOG unanimously approved Costa and Aguinaldo as the 2024 BOG president and vice president, respectfully. 

If you would like to see the other items discussed at the November meeting, you can �nd the agenda here.

BY KYLE HYLAND Copyright 2023 School Services of California, Inc. posted November 17, 2023
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

Statewide Facilities Bond 2024 Prospects

Ask SSC . . . Since neither of the introduced bond bills were signed into law by Governor Gavin Newsom, does
that mean there will not be a school facilities bond on the ballot next year? 

The short answer is “no” since the Legislature still has time to place a bond proposal before voters on the
November 5, 2024, General Election ballot. We provide more context below.   

You are correct that neither of the two school bond measures introduced this year, Assembly Bill (AB) 247
(Muratsuchi, D-Torrance) and Senate Bill (SB) 28 (Glazer, D-Orinda), made it through the legislative process.
However, this was intentional as the authors, supporters, and the Newsom Administration have not had a
chance to sit down and hash out a deal to create a single bond proposal for voters to decide in 2024. 

While all of those sides will sit down and discuss the prospects of placing a school facilities bond before voters
in 2024, it does not guarantee that it will happen. Perhaps the largest obstacle is the number of bond
measures vying to make the ballot in 2024. 

During the 2023 legislative year, Democratic lawmakers introduced several bonds that, in aggregate, would
cost the state more than $100 billion, which is likely far more than voters and the �nancial markets would be
willing to take on. Earlier this year, Governor Newsom stated that he wants to cap bond proposals at $26
billion during the 2024 election cycle. At a July press conference, he stated, “We [the Administration and
Legislature] have to work together on what the priorities are going to look like for November [2024].” 

This means that the Legislature is going to have to make some key concessions with the Newsom
Administration when they negotiate and decide what bond proposals go before voters next year. If the
Governor stays strict to his $26 billion bond limit, that means that there is less than $20 billion up for

BY KYLE HYLAND Copyright 2023 School Services of California, Inc.

posted November 22, 2023
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negotiations heading into the new year since the Governor signed AB 531 (Irwin, Statutes of 2023) into law
back in October. AB 531 places Proposition 1 (2024), a $6.38 billion mental health bond, before voters on the
March 5, 2024, primary election ballot. The Governor has made it clear that Proposition 1 (2024) is his top
priority as he ensured that no other statewide bond proposal will appear next to the measure on the March 5
ballot. 

Long story short, there is still a chance that lawmakers will place a school facilities bond before voters next
November. Two big issues that still need to be decided is the overall price tag of the bond and whether to
include the California State University (CSU) and University of California (UC) systems in the proposal. Right
now, AB 247 is pegged at $14 billion and includes transitional kindergarten through the California Community
Colleges system while SB 28 would cost $15.5 billion and includes preschool through the CSU and UC systems
(see “Statewide Facilities Bond Bills Pending in the Legislature” in the June 2023 Community College Update to
see more speci�cs about the two bond bills). 

Lawmakers have until Thursday, June 27, 2024, to qualify a statewide school facilities bond for the November
5, 2024, General Election ballot. We will continue to monitor the discussions and will keep you apprised of the
negotiations in subsequent Community College Update articles. 
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

The COLA in Context

We knew that our recent article (see “COLA is What?!” in the November 2023 Community College Update) regarding the Legislative Analyst’s O�ce’s (LAO)
updated cost-of-living adjustment (COLA) estimates for 2024-25 would cause a stir; however, we could not have predicted it would temporarily take our website
down as tens of thousands of you were trying simultaneously to open the link to see what’s in store for next year.

For a few months now, we have been warning educational agencies that COLAs measuring in the 6% to 8% range will not persist and that it was looking less and
less likely that the Newsom Administration’s summer estimate of a 3.94% COLA would materialize next year. We knew this—and more importantly, understood
what a signi�cantly smaller COLA would mean for your budgets and ability to meet your yearly spending obligations—because our o�ce, like the LAO and
Department of Finance, regularly tracks the federal implicit price de�ator that California law prescribes for the Local Control Funding Formula COLA. Thus, Ken
Kapphahn’s announcement that COLA is likely to be closer to 1% than 4% in 2024-25 was unsurprising to us.

We know, however, that a 1% COLA feels counterintuitive given that, even though the rate at which costs are rising is abating, prices remain relatively high—
even for state and local governments, which are the consumers that inform the implicit price de�ator. While the basket of goods and services that governments
purchase is di�erent from that of everyday consumers, in�ation is proli�c and undiscerning. So, we have been asked: How is it that COLA is only 1% when prices
are still high?

The answer is simply because COLA is a rate of change from one year to the next, irrespective of how high (or low) prices are.   It measures how much prices
change rather than how much things cost. So, yes, the cost index for the goods and services governments consume remains relatively high, but due to slowing
in�ation and a slowing economy, the year-over-year change is leveling out.

For more context, the cost of goods and services governments buy has increased nearly 22% since 2018, so current prices are still high relative to pre-pandemic
levels, they are just not increasing at the break-neck speed they were throughout 2021 and the �rst half of 2022.

We still need two more quarters to calculate the o�cial COLA for 2024-25, and when Governor Gavin Newsom releases his 2024-25 Governor’s Budget proposal
on January 10, 2024, he will bene�t from having another data point (the fourth of 2023). 

The perennial release of the Governor’s Budget is always critical for local planning, but it probably goes without saying that his impending release of the 2024-
25 Budget is even more critical as the state and public education agencies may need to reconcile the pressure of mounting costs with signi�cantly limited
resources.

BY JOHN GRAY
BY PATTI F.  HERRERA , EDD

BY MATT PHILLIPS,  CPA Copyright 2023 School Services of California, Inc. posted November 27, 2023
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

2022 Tax Receipts Down $26 Billion

According to the Legislative Analyst’s O�ce latest news on state tax collections, 2022 tax receipts came in $26 billion lower than 2023 Budget Act estimates.
Recall that the state expected personal income and corporation tax �lers to pay $46.5 billion by November 16, 2023—the tax �ling deadline extended by the
Internal Revenue Service and the State Franchise Tax Board. Netting out anticipated tax refunds, the budget assumed that the state would collect over $42 billion.
Since the shortfall stems from 2022 tax collections, it a�ects 2022-23 �scal year estimates.

This steep drop in state revenues equates to a signi�cant downward adjustment to the 2022-23 Proposition 98 minimum guarantee of approximately $10.4
billion, presenting a di�cult conundrum for Governor Gavin Newsom and the Legislature as they begin negotiations on the 2024-25 State Budget in just over a
month. The big question, of course, is whether lawmakers will decide to leave the prior year minimum guarantee at the June 2023 level of $107.4 billion
(essentially over-appropriating the minimum guarantee), or take action to align the state’s spending obligation to K-12 schools and community colleges to the
lower state revenues (or to approximately $97 billion)?

How the state handles the shortfall will directly impact community colleges and their ability to maintain educational programs and services for students. This is
particularly true given that Proposition 98 is already carrying a de�cit attributable to costs associated with fully funding the 8.22% K-12 cost-of-living
adjustment (COLA), for which the state used nearly $2 billion in one-time dollars to fund. The signi�cantly lower COLA for 2024-25 will help reduce how much
the state will need to eliminate the de�cit, but the savings it gains from the lower COLA and lower K-12 costs due to declining enrollment is not enough to o�set
the $10.4 billion revenue shortfall for Proposition 98. The community colleges’ expected share of the shortfall would be approximately $1.14 billion, assuming
the traditional Proposition 98 split. 

That said, Governor Newsom and lawmakers will have at least one new tool in the budget toolbox that it has not had when the state has faced similar pressures:
the Proposition 98 reserve. At the 2023-24 Budget Act, the balance of the education rainy day fund was $10.8 billion. The authority of the Legislature to make
automatic withdrawals from the fund is formulaic and requires the Proposition 98 minimum guarantee to be lower in one �scal year than it was in the prior
�scal year. When this occurs, the Legislature can only withdraw funds from the Proposition 98 reserve account in an amount su�cient to bring funding up to the
prior year level. Alternatively, if the Governor declares a State Budget emergency, the Legislature has the discretion to make withdrawals from the rainy day fund
and in any amount.

There is no doubt the budget advisors to the Newsom Administration and the Legislature are considering all options to address the sizable budget shortfall from
lower-than-expected 2022 tax receipts and what we can expect will be downward adjustments to estimated revenues for 2024-25. We anticipate that Governor
Newsom’s January 10 release of the 2024-25 Governor’s Budget proposal will illuminate how he intends to confront it.

BY JOHN GRAY
BY PATTI F.  HERRERA , EDD Copyright 2023 School Services of California, Inc. posted December 1, 2023
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

CalPERS Employer Contribution Rate Estimates

The most recent California Public Employees’ Retirement System (CalPERS) Schools Pool Actuarial Valuation report, as of June 30, 2022, and released this fall,
estimates future employer contribution rates, as follows:

Fiscal Year School Employer Contribution Rate

2023-24 26.68%

2024-25 27.80%

2025-26 28.50%

2026-27 28.90%

2027-28 30.30%

2028-29 30.10%

Actual for 2023-24 and estimated for future years

The projection assumes that all actuarial assumptions will be realized and that no further changes to assumptions, contributions, bene�ts, or funding will occur
during the projection period. That makes this the best estimation at this time, but it is still clearly subject to change by the time the 2024-25 rate is adopted by
the CalPERS Board this spring.

CalPERS employer contribution rates will be included in the next version of our School Services of California Inc. Financial Projection Dartboard to be prepared
with the 2024-25 Governor’s Budget proposal in January 2024. The current California State Teachers’ Retirement System (CalSTRS) employer contribution rate
of 19.10% is expected to remain the same in �scal year 2024-25. CalSTRS has not released outyear projections.

BY MICHELLE MCKAY UNDERWOOD
BY TEDDI WENTWORTH Copyright 2023 School Services of California, Inc. posted December 6, 2023
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

LAO Issues Fiscal Outlook

The Legislative Analyst’s O�ce (LAO)—the nonpartisan budget and policy advisor for the Legislature—
issued its highly anticipated Fiscal Outlook report today. The expectation of the Fiscal Outlook is heightened
this year due to the thrice-delayed tax �ling deadline, which was shifted from April 2023 to November 2023,
and the anticipation of where the dust would settle for tax collections from the 2022 calendar year.

Overall Themes

The health of California’s General Fund peaked in the 2021-22 �scal year with record revenues and reserves.
However, most �nancial experts across the state expected that revenues would begin to taper o� beginning in
2022-23 and 2023-24 relative to 2021-22. The tapering quickly turned into an exceptional shortfall, as the
�nal estimated tax collections for 2022-23 were approximately $26 billion less than the projection used for
the 2023-24 Enacted Budget. As a result, the Fiscal Outlook provides three key takeaways:

California faces a serious de�cit going forward
Unprecedented prior-year revenue shortfall
The Legislature will need to utilize tools to address the budget problem

The Fiscal Outlook reports that the state’s economy entered a downturn in 2022 due to higher borrowing costs
and reduced investments. This is highlighted by a decline in home sales of approximately 50%, lowered
investments in startup and technology companies, and a decline of more than 80% in the number of
California companies with initial public o�erings. In total, the Fiscal Outlook estimates that the state faces a
$68 billion de�cit over the three-year period covering 2022-23 to 2024-25.

BY SSC TEAM Copyright 2023 School Services of California, Inc.

posted December 7, 2023
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Outlook for Schools and Community College Funding

As a result of depressed tax collections in 2022 and a softening economy, the Fiscal Outlook projects that
Proposition 98 is overcommitted by $15.4 billion in the 2022-23 and 2023-24 �scal years when compared
against the 2023-24 Enacted Budget.

The Fiscal Outlook estimates that the state would need to spend $109.3 billion to cover the cost of existing
programs, adjusted for attendance and a cost-of-living adjustment—estimated to be 1.27%—in the 2024-25
�scal year. This amount exceeds the LAO’s projected Proposition 98 funding requirement by approximately
$1.1 billion.

LAO Recommendations for Education

The LAO highlights two pathways available to the Legislature as they enter 2024-25 budget negotiations.
First, the Legislature could lower Proposition 98 spending down to the minimum funding levels noted in the
chart above. This would require schools and community colleges to “send back” funding that has already
been apportioned or is scheduled to be apportioned. Second, the Legislature could withdraw funds from the
Proposition 98 reserve—the current balance is $8.1 billion after adjustments are made to prior- and current-
year deposits—to support a funding level that is greater than the minimum funding levels. The second option
has ripple e�ects in 2024-25. Should the Legislature choose to “over-appropriate” Proposition 98 in 2022-23
and 2023-24 at the levels in the 2023-24 Enacted Budget, the projected minimum funding level in 2024-25
would increase from $108.2 billion to $113 billion, an amount greater than what was included in the 2023-24
Enacted Budget. However, that e�ect is partially blunted by the use of Proposition 98 reserves, which, from an
accounting perspective, do not count as spending for the purpose of determining the minimum funding
requirement in future years. Regardless of which scenario is selected, the Fiscal Outlook projects that the entire
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Proposition 98 reserve will be required to be withdrawn no later than the 2024-25 �scal year, but the reserve
could be exhausted in the current �scal year should the Legislature choose to “over-appropriate” Proposition
98 in the prior and current �scal years.

The Road Ahead

The �gures in the Fiscal Outlook report, while somewhat anticipated, still create an unpleasant reverberation
in the state and K-14 community that will impact every corner of the state. The sobering news that 2021-22
was indeed the peak now begs the question, “How far will state revenues fall before normalizing?” Although
that answer will not be known for several months, if not a year, more information about how the state will
address the revenue shortfall will be available on or before January 10, 2024, when Governor Gavin Newsom
unveils his priorities for the state and education as part of his 2024-25 State Budget proposal. 
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COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

UCLA Economists Continue to Predict Slow Growth Economy

[Editor’s Note: We routinely track and report out on economic data from multiple valuable sources including the
Legislative Analyst’s O�ce (LAO), the California Department of Finance, and the UCLA Anderson School of
Management. The perspectives these entities provide are crucial to an awareness of economic indicators, their impact
on community colleges, and budget planning. 

This week, both the UCLA Anderson School of Management’s December 2023 Forecast (Forecast) and the LAO’s
2024-25 Fiscal Outlook were released. The stated goal of the LAO’s Fiscal Outlook is to provide �scal estimates and
analysis of the state’s budget condition to the Legislature as they begin their work on the 2024-25 budget. The UCLA
Forecast provides invaluable forecasting and economic outlook information on the national and California
economies.

The article below covers the Forecast, presented Wednesday, December 6, 2023. There are some notable similarities,
such as each predicting a slow growth California economy, and there are some key di�erences relative to their
intended purpose and the scope of the time period covered in each report. We believe both provide valuable
information for a robust budget discussion in 2024.]

Yesterday, December 6, 2023, the UCLA Anderson School of Management presented its December 2023
Economic Forecast (Forecast). This Forecast, the fourth and �nal for 2023, mirrors the October 2023 Forecast
—anticipating slow growth in the economy, notable vulnerability, and substantial foreseen risks. Happily,
there is again no predicted recession in the near future. 

As for reasons why the predicted national recession did not occur, the Forecast points to the combination of
tightening monetary policy and simultaneous easing �scal policy, including the federal Creating Helpful
Incentives to Produce Semiconductors Act, the Infrastructure Act, and the In�ation Reduction Act, which

BY WENDI MCCASKILL Copyright 2023 School Services of California, Inc.

posted December 8, 2023
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created additional demand and increased business investment. In addition, although interest rate rises tend
to cool the economy, especially housing and automobile costs, the impact to housing and automobile costs
has been mitigated by neither sector being “overbuilt.” The fact that housing and auto sectors are not
overbuilt is also mentioned as a contributing factor to the economy’s resilience. 

UCLA Economist Jerry Nickelsburg acknowledged signi�cantly higher 2023 quarter three real gross domestic
product (GDP) growth at 4.8% than the 2.3% predicted in September, but noted that level of growth was
anomalous and attributed to inventory replacement following a weak inventory accumulation the previous
quarter. The Forecast sees GDP falling to 0.7% at the lowest point in the second quarter of 2024, remaining at
1.0% through the end of 2024, and rising to 2.5% by the fourth quarter of 2025, the end of the forecast period.
It is noted in the December 2023 Forecast report that a 1.0% economy is essentially a no-growth economy. 

Headline in�ation is projected at 2.8% for the �rst and second quarters of 2024, declining thereafter to 2.7%
through the remainder of the forecast period. While in�ation is not expected to fall to the 2.0% goal
consistently stated by the Federal Reserve (Fed), the Forecast predicts the Fed will ease up on the federal
funds rate.   National unemployment is projected to remain strong, although increasing from 3.6% in the
current year to 3.9% in 2024 and 3.8% in 2025. Housing is anticipated to stay slightly under the historical
average but not low enough to trigger a recession. 

The notable risks to the economy and forecast are the Middle East and Russia/Ukraine con�icts,
China/Taiwan and India/Pakistan potential con�icts, decisions made by (or impasse of) our elected o�cials,
the impact of policy changes due to the 2024 election, the wide gap between U.S. political parties’ economic
policy, and climate change. If these risks sound familiar it is because most of them were noted as risks in
October as well. 

Turning to California, the Forecast predicts slow, “anemic” growth overall, which is in alignment with U.S.
economic growth predictions, although California’s growth is anticipated to outpace only narrowly that of the
national economy. 

Recent employment growth in California slowed more quickly than anticipated. The U.S. outpaced all but
three areas in California in growth in jobs through the end of October 2023. Only the Central Coast, Orange
County, and the Sacramento Delta exceeded overall U.S. job growth. The areas with the slowest job growth in
California were the Bay Area and the San Joaquin Valley. On the positive side, an infusion of venture capital
money into AI research and development is expected to bolster Bay Area job growth moving forward. In
addition, job losses over the last quarter due to the two Hollywood labor actions are projected to turn around
and solid growth is anticipated in the related job sector over the next six months due to the resolution of those
labor con�icts.

The California unemployment rate, currently at 4.8%, is projected to average at 4.7% for the current year and
4.5% and 3.8% for 2024 and 2025, respectively. Total employment growth rates are projected to be 0.3% and
0.9% during the same two years.
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California’s housing market is not responding to increased interest rates as expected. While the median price
of single-family homes in California overall has declined on a seasonally adjusted basis by 5.5%, in several
parts of the state, i.e., San Diego, Los Angeles, and San Francisco, prices continue to increase. While the rest of
the nation saw double-digit declines in new home permits, California’s new home permits declined by 8.8%
over the same period. New building in California is responding to a slowdown in availability of existing homes
and policy changes encouraging the building of accessory dwelling units. New building is anticipated to
increase after a pause in 2024. 

Like the U.S. economy, the Forecast highlights political and geopolitical risks to the California economy, as
well as drought and deluge weather, and the potential negative impact of interest rates on expansion. 
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Inflation Continues to Cool

Yesterday, December 12, 2023, the Bureau of Labor Statistics released the latest in�ation data showing that price pressures continue to
ease through the month of November. This marks its lowest point since April 2022 when the Consumer Price Index (CPI) was 4.2% on
an unadjusted annual basis. At the end of last month, the annual CPI fell one percentage point from October’s rate to 3.1%. In 2023,
annual in�ation has been trending positively (in this case downward), with slowing economic activity in response to federal monetary
tightening activity resulting in an annual CPI rate that is half of what it was at the start of the year.

While the cost of shelter continued to increase nominally from October (0.4%), the increase was o�set by reduced energy costs led by
decreased gasoline costs. Energy costs are down 5.4% from a year ago November. Core in�ation, which excludes food and energy,
increased by 0.1 percentage point from October, bringing annual core in�ation to 4.0% in November.

CPI
2013-2023
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Yesterday’s in�ation data was released just as the Federal Reserve (Fed) began its last two-day meeting of 2023. Investors and most
economists believe that the Fed will hold interest rates steady when it releases its latest economic projections at 2:00 p.m. (EST) on
December 13, 2023.
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2023 Legislative Year Wrap-Up

With the 2024 legislative year right around the corner, we can o�cially wrap up our reporting on 2023 legislation
with some �nal results and begin to look forward to 2024. 

The Legislature introduced 2,662 bills this year, which is the most since Governor Gavin Newsom took o�ce in
2019. The 1,046 bills sent to the Governor’s desk is the second highest of his term and of those bills, he signed 890
into law and vetoed the other 156. The 14.9% veto rate is the second highest of Newsom’s �ve-year tenure as
California’s chief executive (his highest was 16.5% in 2019, his �rst year as Governor). 

During the month between the end of the legislative session and Governor Newsom’s action deadline of October 14,
2023, we chronicled the Governor’s actions on education bills with potential implications for community college
districts (CCDs). For your convenience, we have listed all of the articles written during that month below so that you
can easily access our analyses on how these measures could impact your CCD: 

Governor Signs Budget Clean-Up Bill

Governor Newsom Vetoes AB 1699

New Sick Leave Law

Governor Newsom Vetoes Key Community College Bills

Governor Newsom Signs Key Community College Bills

New Employee Leave Signed Into Law
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PPIC Survey Finds Economic Anxiety Among Californians

The Public Policy Institute of California (PPIC) released its latest monthly survey last week, which provided some insight into how Californians feel about
their elected o�cials, the March 2024 ballot measure on mental health, and the top issues facing the state today. The survey was conducted November 9-16,
2023, and included 1,660 California residents with a 3.2% margin of error. 

A majority of likely voters continue to approve of the job that Governor Gavin Newsom is doing as California’s chief executive. According to the poll,
Governor Newsom enjoys a 52% approval rating among likely voters, compared to a 47% disapproval rating. The majority of likely voters, however, do not
approve of the way that the California Legislature is handling its job. The survey shows that the Legislature has a 47% approval rating and a 51% disapproval
rating among likely voters. 

There is a wide gap between Republicans and Democrats in support of the state’s lawmakers. Among Democrats, Governor Newsom enjoys an 80% approval
rating, while the Legislature enjoys a 72% approval rating. Conversely, Republicans have a 91% disapproval rating of both the Governor and the Legislature.
Independents fall in the middle, with a 46% approval rating of Governor Newsom and a 42% approval rating of the Legislature. 

According to the latest data from the Secretary of State’s o�ce, 47% of registered voters in California are Democrats, 24% are Republicans, 22% are
registered with no party preference, and the �nal 7% identify as other. The voter registration data shows why Governor Newsom can maintain a majority
approval rating in the state despite receiving signi�cant disapproval marks from GOP voters while also being slightly underwater among independent
voters. 

A data point that should concern all lawmakers is that a solid majority (55%) of likely voters think that California is heading in the wrong direction,
compared to 45% who think it is heading in the right direction. An even higher majority of likely voters (61%) believe that over the next year the state will
experience bad economic times, compared to just 37% who think the state will experience good times �nancially. It is important to note that this survey was
conducted prior to the Legislative Analyst’s O�ce (LAO) releasing its Fiscal Outlook report, which estimates tax collections for 2022-23 were approximately
$26 billion less than the projection used for the 2023-24 Enacted Budget (see “LAO Issues Fiscal Outlook” in the December 2023 Community College Update). 

Despite the mixed approval ratings and sobering data regarding the state’s economic conditions, more than two-thirds (68%) of likely voters said that they
would vote yes on Proposition 1 (2024) if the primary election were held today. Proposition 1 was placed on the March 2024 primary ballot by the Legislature
and Governor Newsom. The measure would authorize $6.38 billion in state general obligation bonds to fund housing for homeless individuals and veterans
with mental health or substance abuse disorders. Support for the measure may be high due to strong majorities of likely voters indicating that several
factors are contributing to homelessness in their local communities, including substance abuse (which 80% of likely voters say is contributing to
homelessness), lack of a�ordable housing (68%), lack of mental health services (64%), and loss or reduced income (60%). 

Since only the Legislature can place statewide measures on the primary ballot, Governor Newsom worked with lawmakers to ensure that Proposition 1 is the
only bond measure that voters will consider next March. This means that any other qualifying statewide bond proposals, including a potential school
facilities bond, would be placed on the November 5, 2024, General Election ballot (see “Statewide Facilities Bond 2024 Prospects” in the November 2023
Community College Update). 

When it comes to the most important issues facing California today, nearly 6 in 10 likely voters name economic conditions (27%), housing costs (17%), and
homelessness (14%) as the three most important issues facing the Golden State. This polling data could be vital to incumbents running for reelection in
2024 and challengers alike, as it allows the candidates to narrow in on the issues that Californians �nd most important. This information could also provide
a roadmap for the issues that lawmakers will focus on during the 2024 legislative session. 

The survey shows that despite the low unemployment rate and cooling in�ation (see “In�ation Continues to Cool” in the December 2023 Community College
Update) Californians are still anxious and pessimistic about the economy heading into 2024, but are willing to make signi�cant investments to curb
homelessness. 

We will continue to monitor the PPIC monthly surveys as we head into the 2024 election season and will provide our analyses in subsequent Community
College Update articles.
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Governor Newsom Takes Final Action on 2023 Bills

Sunset Date Eliminated for Virtual Meetings During Emergencies

Fast Food Minimum Wage Fuels Local Salary Demands

As we look forward to 2024, it is important to highlight a consistent theme we have seen in Governor Newsom’s
veto messages over the past two years. In the veto messages for measures with potential cost implications, we saw a
cautious refrain from the Governor citing the $30 billion shortfall that lawmakers had to close via various budget
solutions in the 2023-24 Enacted Budget. In those veto messages, Governor Newsom underscored that the
Legislature sent him bills that, in aggregate, would have added nearly $19 billion ($8 billion one-time and $11
billion ongoing) of unaccounted costs in the 2023-24 State Budget, and thus he could not sign those measures into
law. 

It is important to note that the Governor’s vetoes happened two months prior to the Legislative Analyst’s O�ce
(LAO) releasing its Fiscal Outlook report showing tax collections for 2022-23 to be approximately $26 billion less
than the projection used for the 2023-24 Enacted Budget. The LAO also estimates that the cost-of-living
adjustment for 2024-25 will be 1.27%, signi�cantly lower than the 3.94% estimate provided by the Department of
Finance when the 2023-24 State Budget package was signed. 

Because of this sobering economic news, we will likely see a very modest 2024-25 State Budget proposal from the
Governor in January that looks to protect funding for core programs using various budget solutions. This also
means that the Governor will likely remain �scally disciplined with bills approved by the Legislature in 2024 that
have potential cost implications, particularly if revenues continue to come in below state estimates. Stay tuned.
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DOF Reports on Projected Revenue Shortfall

The Department of Finance (DOF) released its most recent Finance Bulletin on Friday, December 15, 2023. The December release
re�ects both national and state economic data through November 2023 and reports out on 2022 tax collections delayed due to
multiple extensions of the tax �ling deadline. As recently anticipated based on widely reported tax revenue data, the Finance Bulletin
reports cumulative General Fund cash receipts signi�cantly below the 2023 Budget Act projections.  

The December Finance Bulletin includes both October and November state revenue data as well as current economic data through
November. October and November General Fund revenues fell short of projections by $25.22 billion (-39.9%), with total actual
revenues at $37.97 billion versus a forecasted $63.19 billion. The year-to-date 2023-24 General Fund revenues ($74.75 billion) are
well below the forecast of $99.07 billion by $24.33 billion (-24.6%).  

As noted in the table below, when looking more speci�cally at the “Big Three” taxes (i.e., personal income tax, corporation tax, and
sales and use tax), both personal income tax and corporation tax were signi�cantly below projections on a year-to-date basis, and
sales and use tax actual revenue narrowly outpaced forecasted revenue. October and November 2023 revenues show both corporation
tax and personal income tax well below projected �gures and sales and use tax actual coming in slightly above projections. 

Dollars in Millions 

October & November 2023  2023-24 Year-to-Date 

Forecast  Actual  Di�erence  Percent Di�.  Forecast  Actual  Di�erence  Percent Di�. 

Personal Income Tax  $42,854  $24,527  -$18,327  -42.8% $65,447  $47,093  -$18,354  -28.0%

Corporation Tax  $14,107  $5,994  -$8,113  -57.5% $17,493  $9,919  -$7,573  -43.3%

Sales and Use Tax  $5,091  $5,879  $787  15.5%  $13,262  $13,960  $698  5.3% 

Total  $62,052  $36,400  -$25,653  -41.3% $96,202  $70,972  -$25,229  -26.2%

Source: December 2023 Finance Bulletin, DOF

On the economic front, November U.S. unemployment decreased to 3.7%, a reduction of 0.2 percentage points from October’s rate of
3.9%. On the other hand, California unemployment increased slightly from September to October from 4.7% to 4.8%. 

Due in large part to a reduction in gas prices, U.S. headline in�ation fell to 3.1% in November. U.S. core in�ation, which excludes food
and energy, increased by 0.1% percentage point from October, bringing annual core in�ation to 4.0% in November.  
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Turning to real estate, housing permits were down 1.7% from September and remain down 7.8% year over year. The median price of
single-family homes declined 0.4% from September to $840,360, while sales of existing single-family homes were up 0.3% from
September.  

We are following the impact of the shortfall in projected state tax revenues as well as the larger economic indicators reported in the
Finance Bulletin. We will continue to provide updates on the impact of the U.S and state economy on available resources for education.
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New Laws for 2024

Over the fall, School Services of California Inc. highlighted the most important bills signed by Governor Gavin Newsom in his �fth year in o�ce that will
a�ect education in 2024 and beyond.

As we enter into the new year, we wanted to give you a refresher of some of the more signi�cant bills a�ecting community college districts (CCDs) that
o�cially went into e�ect on January 1, 2024:

Assembly Bill (AB) 91 (Alvarez, Statutes of 2023) exempts, until January 1, 2029, from the nonresident tuition fee, a nonresident, low-income student
who is a resident of México, registers for lower division courses at speci�ed community colleges near the California-México border, and has residence
within 45 miles of the border.

AB 264 (Ting, Statutes of 2023) authorizes CCDs, pursuant to a memorandum of understanding, to replace closing on Lincoln Day or Washington Day
with Lunar New Year.

AB 472 (Wicks, Statutes of 2023) requires districts to pay a classi�ed employee their full compensation upon returning to service for the district from a
period of involuntary leave of absence following a �nding in favor of the employee.

AB 557 (Hart, Statutes of 2023) eliminates the sunset date on provisions of law allowing local agencies to use teleconferencing without complying with
speci�ed Brown Act requirements during a proclaimed state of emergency.

AB 634 (Ward, Statutes of 2023) speci�es that community college Career Development and College Preparation program courses and classes, for which
credit is not given, are eligible for state funding if those courses are o�ered in both face-to-face and distance education instructional methods.

AB 1096 (Fong, Statutes of 2023) authorizes a community college to o�er courses taught in languages other than English and permits students to
enroll in the aforementioned courses without the requirement to concurrently enroll in an English as a second language course.

AB 1291 (McCarty, Statutes of 2023) establishes the University of California (UC) Associate Degree for Transfer Pilot Program commencing with the
University of California, Los Angeles, and phases in an expansion of the pilot program to no less than �ve additional campuses by the 2028-29
academic year.

AB 1540 (Fong, Statutes of 2023) authorizes the California Student Aid Commission to collect an AB 540 a�davit from a student and further requires
the California Community Colleges (CCC) and the California State University (CSU) to accept an AB 540 a�davit provided by the commission.

AB 1745 (Soria, Statutes of 2023) modi�es the annual income metric used to determine eligibility for the tuition waiver program for children of
service-injured veterans attending a CCC, CSU, or UC campus.

Senate Bill (SB) 327 (Laird, Statutes of 2023) shortens the timeframe a California State Teachers’ Retirement (CalSTRS) member may backdate their
service retirement bene�ts to up to 270 calendar days prior to when CalSTRS receives the application.

SB 444 (Newman, Statutes of 2023) requires that the Board of Governors adopt regulations for the operation of Mathematics, Engineering, Science,
Achievement (MESA) programs at community colleges that align with the programmatic components of MESA programs.

SB 515 (Stern, Statutes of 2023) limits the cost of complying with the requirement to provide an accessible path of travel to a free-standing, open-sided
shade structure project to 20% of the adjusted construction cost, as de�ned, of the shade structure project.

SB 616 (Gonzalez, Statutes of 2023) amends the Healthy Workplaces, Healthy Families Act to guarantee �ve paid sick days per year for employees.

SB 791 (McGuire, Statutes of 2023) requires CCDs and the CSU to require, as part of the hiring process for an appointment to an academic or
administrative position, that the applicant disclose any �nal administrative decision or �nal judicial decision, issued within the last seven years,
determining that the applicant committed sexual harassment.
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SB 848 (Rubio, Statutes of 2023) requires employers to provide eligible employees with up to �ve days of reproductive loss leave following
a reproductive loss event.

There are also a number of measures that Governor Newsom signed that became statute on January 1, 2024, but their provisions or requirements do not take
e�ect until a later date. The signi�cant bills that �t this mold include the following:

AB 607 (Kalra, Statutes of 2023) requires, beginning July 1, 2024, each community college and CSU campus to prominently display the estimated costs
of all required course materials for each course and the fees directly related to those materials in an annually increasing percentage.
 
AB 1228 (Holden, Statutes of 2023) implements a $20.00 minimum wage for national fast-food chains in California beginning April 1, 2024.
 
AB 1400 (Bryan, Statutes of 2023) repurposes the College Access Tax Credit Fund, beginning July 1, 2024, to instead be used to cover college costs for
CCC students seeking to transfer to Historically Black Colleges and Universities.
 
SB 553 (Cortese, Statutes of 2023) requires, beginning July 1, 2024, employers to establish, implement, and maintain an e�ective workplace violence
prevention plan that includes, among other elements, requirements to maintain incident logs, provide speci�ed trainings, and conduct periodic
reviews of the plan.
 
SB 765 (Portantino, Statutes of 2023) temporarily, from July 1, 2024, through July 1, 2026, increases the CalSTRS postretirement compensation
earning limit for retirees from the current 50% to 70% of the median �nal compensation of all members who retired from service during the �scal
year ending in the previous calendar year.

The Chancellor’s O�ce has released additional information and guidance regarding these and other new laws here.

Lawmakers return to Sacramento today, January 3, 2024, to begin their work on the �nal year of the 2023-24 Legislative Session. We will cover bills as they
are introduced by the Legislature and make their way through the legislative process in our “Top Legislative Issues” series.
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Legislature Gavels in the 2024 Legislative Year

On Wednesday, January 3, 2024, the California State Legislature gaveled in for the �nal year of the 2023-24 legislative session.

Aside from a protest that temporarily shut down the Assembly �oor session on Wednesday, the two �oor sessions held this week were brief and primarily
organizational. When lawmakers return next week, they will begin policy committee hearings and will also have a chance to respond to Governor Gavin
Newsom’s 2024-25 State Budget proposal, which must be unveiled by Wednesday, January 10, 2024.

Since we are in the second year of the session, any bill introduced in 2023 must clear its house of origin by Wednesday, January 31, 2024. For this reason,
both the Assembly Higher Education Committee and the Senate Education Committee, chaired by Assemblymember Mike Fong (D-Alhambra) and Senator
Josh Newman (D-Fullerton), respectively, will meet next week to consider bills introduced last year. While none of the Senate bills pertain to community
colleges, the following bills with implications for community college districts (CCDs) will be heard in the Assembly Higher Education Committee:

Assembly Bill (AB) 359 (Holden, D-Pasadena) would make it easier for CCDs and local educational agencies to enter into dual enrollment agreements
and would also require the parties to certify that a student receives dual credit for any community college course taken pursuant to the agreement

AB 810 (Friedman, D-Burbank) would require a CCD to collect from a job applicant �nalist a signed release form so the CCD may obtain information
from previous employers concerning any substantiated allegations of misconduct

AB 1142 (Fong) would establish the establish the Coordinating Commission for Postsecondary Education as the statewide postsecondary education
oversight, coordination, and planning entity

AB 1160 (Pacheco, D-Downey) would prohibit a school from refusing to provide a diploma or certi�cate for a current or former student on the grounds
that the student owes a debt

AB 1575 (Irwin, D-Thousand Oaks) would require a public postsecondary educational institution, in order to comply with existing state policy, to
employ or to enter into a memorandum of understanding with a local victim advocacy organization to provide, at least two con�dential advocates to
assist in its response to discrimination

The deadline for legislators to introduce bills is Friday, February 16, 2024.  As we begin this new legislative year, we would like to remind you that School
Services of California Inc. will continue to keep you apprised of all the important legislative news and the implications of key education legislation
introduced by lawmakers in subsequent Community College Update articles and our “Top Legislative Issues” series. Stay tuned.  
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Initial Impressions From Governor Newsom’s 2024-25 State Budget Proposal

Today, January 10, 2024, Governor Gavin Newsom released his proposal for the 2024-25 State Budget, his sixth Budget proposal as California’s chief
executive.

The purpose of this article is to provide a quick overview of Governor Newsom’s assertions regarding the 2024-25 State Budget. We address the community
college topics highlighted by Governor Newsom this morning in his press conference, press release, and high-level State Budget summary, but reserve our
commentary and in-depth details for inclusion in our comprehensive Community College Update article, to be released later today.

Economic Outlook

As the Department of Finance has been signaling in its monthly Finance Bulletins, state revenues have been underperforming projections from the 2023
State Budget Act, which has led to the Newsom Administration predicting a $37.9 billion shortfall, much lower than the Legislative Analyst’s O�ce $68
billion estimate. After accounting for all transfers, baseline General Fund revenues in the Budget are $28.9 billion lower than projected in the 2023 Budget
Act over the three-year budget window.

The Governor proposes to close the gap through reserve withdrawals (including the Proposition 98 rainy day fund), reductions, internal borrowing, funding
delays, funding shifts, and deferrals (outside K-14 education).

Level of Proposition 98 Funding

Governor Newsom notes that the revised estimates of General Fund revenues reduce the Proposition 98 minimum guarantee. Proposition 98 is estimated to
be $98.3 billion in 2022-23, $105.6 billion in 2023-24, and $109.1 billion in 2024-25, representing a three-year decrease in the minimum guarantee of $11.3
billion over the level funded in the 2023 Budget Act.

Due largely to projected increases in revenues and year-over-year declines in K-12 average daily attendance, Test 1 is projected to be operative for �scal
years 2022-23 through 2024-25.

PSSSA

The 2023 Budget Act projected a total balance of $10.8 billion into the Proposition 98 reserve account, or the Public School System Stabilization Account
(PSSSA). The Governor’s Budget proposal re�ects revised 2022-23 and 2023-24 payments, and a 2024-25 payment, of roughly $339 million, $288 million,
and $752 million, respectively, into the PSSSA, and withdrawals of roughly $3.0 billion in 2023-24 and $2.7 billion in 2024-25, for a total revised account
balance of more than $3.8 billion at the end of 2024-25. 
 
SCFF and COLA

Governor Newsom proposes $69.1 million ongoing to provide a 0.76% cost-of-living adjustment (COLA) for Student Centered Funding Formula (SCFF)
apportionments and $29.6 million ongoing for 0.50% enrollment growth for the California Community Colleges (CCC).

The Governor also proposes a withdrawal of roughly $235.9 million in 2023-24, and $486.2 million in 2024-25 from the PSSSA to support SCFF resource
needs.

Categorical Programs

The Governor proposes $9.3 million ongoing to provide a 0.76% COLA for select categorical programs and the Adult Education Program. Additionally, the
Governor proposes $60 million one-time to expand nursing programs and Bachelor of Science in Nursing partnerships. 

Student Housing
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The 2023 State Budget Act shifted the funding sources for all Higher Education Student Housing Grant Program projects from the state General Fund to local
lease revenue bonds issued by colleges. This change applied to the twelve prior community college projects originally funded by $547 million in the 2022
State Budget Act, the seven new community college housing projects authorized in the 2023 State Budget Act, and any future housing projects. 

After the CCC �eld expressed issues about this shift, lawmakers approved intent language in the higher education budget clean up trailer bill for “a statewide
lease revenue bond or other statewide �nancing or �scal approach be developed and included to support California community college a�ordable student
housing projects.” 

The Governor’s Budget proposal says that the Administration remains committed to a statewide lease revenue bond approach and is developing a proposal
for consideration at the May Revision. In addition, for a limited number of projects that do not currently �t within a statewide lease revenue bond approach,
the Administration proposes using resources included in the 2023 Budget to support those projects.

Career Education

The Governor’s O�ce is convening interagency teams both at the state level (under the Governor’s Council for Career Education) and at the regional level
(as part of the K-16 Regional Collaboratives) that will drive results on the tens of billions in new workforce investments made in the �rst four years of the
Newsom Administration. Second, the Administration is engaging a 13-month planning process to investigate how existing policies, investments, and
structures can be improved, culminating in the Governor’s Master Plan for Career Education scheduled for publication in the winter of 2024. 

Summary

This very broad extract of the 2024-25 Governor’s Budget proposal is provided to keep you informed. Over the next few hours and days, we will be working
to distill the information and make it actionable for community colleges. Stay tuned.

Page 49 of 73



COMMUNITY COLLEGE UPDATE

PUBLIC EDUCATION'S POINT OF REFERENCE FOR MAKING EDUCATED DECISIONS

An Overview of the 2024-25 Governor’s Budget Proposals

Overview of the Governor’s Budget Proposals

When you expect a budget gap of $68 billion, a budget gap of $37.9 billion feels like a good day. While there
is no debating the magnitude of unrealized revenues from 2022, Governor Gavin Newsom today framed the
current budget situation as the state returning to a more normal economic environment from recent years
of explosive growth. This is a key di�erence from the expectations set last fall by the Legislative Analyst’s
O�ce (LAO) Fiscal Outlook and the tone set today by Governor Newsom.

The good news for education: no mid-year cuts, no deferrals, no program rollbacks. The bad news for
education: a barely growing Student Centered Funding Formula due to a meager cost-of-living adjustment
(COLA) and no restorations of prior reductions.

California is better prepared to weather the proverbial storm due to the signi�cant rainy day deposits made
during the good years that allows the state to address this budget gap. In addition to reserve withdrawals
(including the Proposition 98 Rainy Day Fund), the Governor proposes reductions, internal borrowing,
funding delays, funding shifts, and non-Proposition 98 deferrals. It remains to be seen whether one-time
funds successfully create a bridge to increased future revenues, or if they eventually run dry and are merely
delaying cuts to align actual spending to revenues.

The Economy and Revenues

Governor Newsom assumes a continued slow-growth economy for 2024-25 and notes a possible
resurgence of higher in�ation and continued elevated interest rates as the biggest near-term threats to the
economy. Additional risks include, but aren’t limited to, geopolitical tensions, climate change impacts, and
the high cost of living in California. Importantly, no recession is forecasted. The Governor’s Budget
assumes Gross Domestic Product growth to slow to 1.6% in 2024 and 1.2% in 2025, and California
unemployment is projected to increase to 5.1% and 5.2% in 2024 and 2025, respectively. Headline in�ation
is projected to drop to 2.6% in 2024 and 2% in 2025. 
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As he did last year, the Governor began his press conference standing beside a chart showing �uctuations in
capital gains revenues as a percentage of personal income, which he again likened to an electrocardiogram,
or EKG. The Governor described the economic situation as a story of correction and normalization
following a period of distortion, highlighting the unprecedented surpluses in revenue a couple of years ago
followed by the de�cits experienced in the current year and projected for the 2024-25 budget year. 

The largest source of state General Fund revenues is derived from taxes on personal income, including
capital gains, and relies heavily on high-income taxpayers. Personal income tax makes up 65% of pre-
transfer General Fund revenue for 2022-23 and is projected to account for 74% of pre-transfer General
Fund revenue in 2024-25. One percent of the state’s highest income earners paid 50% of all personal
income taxes in 2021, a slight increase from the prior year. According to the Governor’s Budget summary,
“[t]hese two related phenomena—signi�cant reliance of the General Fund on capital gains and stock-
based compensation, and on taxes paid by a small portion of the population—underscore the di�culty in
forecasting personal income tax revenue” and, by extension, General Fund revenues.

Capital gains revenue as a percentage of annual General Fund revenues are projected to stabilize and make
up 8.4%, 8.3%, and 8.7% of total annual General Fund revenues for 2022, 2023, and 2024, respectively. The
Newsom Administration assumes a stock market that is largely consistent with Wall Street’s mid-
November 2023 levels. 

The Governor’s Budget recognizes a budget shortfall of $44 billion over the three-year budget window
(2022-23, 2023-24, and 2024-25). The Governor’s Budget draws primarily on the following measures to
balance against the shortfall: 

$13.1 billion in draw down of reserves 

$8.5 billion in funding reductions without cuts to Proposition 98 programs 

$5.7 billion in borrowing  

$5.1 billion in funding delays over three years

$3.4 billion in funding shifts from the General Fund to other funds

$2.1 billion in deferrals to payroll and University of California/California State University

$5.7 billion in withdrawals from the Public School System Stabilization Account (PSSSA)

$402 million in tax revenue proposals
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The Governor’s Budget makes signi�cant reductions to the “Big Three” tax revenues relative to the 2023-
24 Enacted Budget across the three-year budget window, for a total downward adjustment of $42.9 billion. 

Big Three Tax Revenues
(in millions)

2022-23 2023-24 2024-25

2023-24
Enacted
Budget

Governor’s
Budget

2023-24
Enacted
Budget

Governor’s
Budget

2023-24
Enacted
Budget

Governor’s
Budget

Personal
Income Tax

$122,769 $101,749 $118,161 $113,768 $118,903 $114,730

Corporation
Tax

$42,091  $37,140 $42,081 $36,913 $43,369 $38,055

Sales and
Use Tax

$33,072 $33,186 $33,366 $34,643 $34,383 $35,123

Again, the Governor’s Budget revenue estimates do not forecast a recession—even a mild one. Risks to the
projected continuing slow-growth economy are noted and could lead to a recession in which case a mild
recession could lead to General Fund revenue losses between $20 billion to $30 billion over the budget
window.

Proposition 98 Minimum Guarantee and Rainy Day Fund

Proposition 98 Minimum Guarantee

Based on the Governor’s revenue estimates, which account for lower-than-expected 2022 tax collections,
the Proposition 98 minimum guarantee for 2022-23 and 2023-24 are reduced by $9.1 billion and $2.7
billion from the 2023-24 Enacted Budget levels, respectively. Further, the Governor expects state revenues
to rebound from current levels, which will result in an increase in funding for K-12 and community college
agencies in 2024-25, bringing the minimum guarantee to $109.1 billion by the end of the budget window.
Proposition 98 in 2024-25 includes additional funding to cover the increased K-12 costs resulting from
Transitional Kindergarten expansion and the required set-aside to support arts and music programs in K-
12 schools. Under the Governor’s estimates, Test 1 is operative across the budget window, which means that
K-14 education receives nearly 40 cents of every state General Fund dollar.
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Proposition 98 Minimum Guarantee, Prior and Current Year 
(In billions)

 2023-24 Enacted Budget 2024-25 Governor's Budget Adjustments Minimum Guarantee

2022-23 $107.4 -$9.1 $98.3

2023-24 $108.3  -$2.7 $105.6

Proposition 98 Rainy Day Fund

Changes in state General Fund revenues have similar impacts on the state’s requirement to make deposits
into and withdrawals from the Proposition 98 Rainy Day Fund (or the PSSSA). The Governor’s Budget
proposes the following activity in the reserve account.

Proposition 98 Rainy Day Fund
(In billions)

2021-22 2022-23 2023-24 2024-25

Deposits $0.3 $0.3 $0.8

Withdrawals  -$3.0 -$2.7

Fund Balance $8.1 $8.4 $5.7 $3.8

Student Centered Funding Formula and Enrollment

The Governor’s Budget estimates, and fully funds, a statutory COLA of 0.76% for the Student Centered
Funding Formula (SCFF), which is lower than the LAO estimated in its November Fiscal Outlook report
(1.26%). Both are signi�cantly lower than the estimate of 3.94% from the 2023-24 Enacted Budget. While
there are still two data points outstanding in order to calculate the �nal statutory COLA—one anticipated in
a matter of weeks and the other at the end of April—time will tell whether the Administration or the LAO
have a clearer crystal ball, it is very apparent that the statutory COLA will be closer to 1% than 4%. 

The Governor estimates that it will cost $69.1 million ongoing to provide SCFF the COLA. Additionally, the
Governor’s Budget proposal re�ects withdrawals from the K-14 Rainy Day Fund in order to avoid major
spending reductions. For the SCFF, the Governor’s Budget proposes withdrawals from the K-14 Rainy Day
Fund of $235.9 million for 2023-24 and $486.2 million in 2024-25. 

As a reminder the 2021-22 Enacted Budget extended the SCFF hold harmless provision, by which districts
earn at least their 2017-18 total computational revenue (augmented by COLA each year), through the 2024-
25 �scal year. The 2022-23 Enacted Budget extended the hold harmless protections with some
modi�cations. Speci�cally, the 2022-23 Enacted Budget stipulates that a district’s 2024-25 funding
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become its new “�oor” beginning with the 2025-26 �scal year. This means that beginning in 2025-26,
districts will be funded at either their SCFF-generated amount for that year or their 2024-25 “�oor”
amount, whichever is greater. It is important to note that the modi�ed hold harmless will not include
adjustments to re�ect COLA over time, meaning a district’s hold harmless amount will not grow like it did
through 2024-25. Since the 2024-25 funding will lock in districts’ new hold harmless “�oor,” it is a crucial
year for community college districts. 

Additionally, Governor Newsom also proposes to provide $29.6 million to fund 2024-25 student
enrollment growth of 0.5%. 

California Community College (CCC) Facilities and Deferred Maintenance Cut

The 2023-24 Enacted Budget included a net reduction of $494.3 million deferred maintenance reduction
based on reductions and appropriations from the 2021-22, 2022-23, and 2023-24 �scal years. While the
2024-25 System Budget and Legislative Request included a request for the state to restore the nearly $500
million cut in deferred maintenance, there is nothing in the Governor’s Budget summary that indicates that
those dollars will be restored. With the budget situation being what it is, it is very unlikely that those dollars
will be restored in the �nal Enacted Budget. 

Proposition 51 (2016) authorized $2 billion in state General Obligation bonds to support the improvement
and construction of community college facilities. The Governor’s Budget summary indicates that over 98%
of these bonds have been committed to addressing nearly 100 critical infrastructure projects. Governor
Newsom is only proposing funding for one project in 2024-25. He is proposing to use $29.3 million in
Proposition 51 dollars for the e Siskiyou Joint Community College District, College of the Siskiyous:
Remodel Theater and McCloud Hall project. 

Despite the lack of facilities dollars included in the State Budget proposal, Governor Newsom said that his
Administration expects to enter into negotiations with the Legislature on their education facilities bond
proposals to reach agreement on a bond proposal to be considered in the November 2024 election (see
“Statewide Facilities Bond Bills Pending in the Legislature” in the June 2023 Community College Update
article for more speci�cs about the two bond bills). Lawmakers have until Thursday, June 27, 2024, to
qualify a statewide school facilities bond for the November 5, 2024, General Election ballot. 

Other CCC Apportionments and Categorical Programs

Other community college programs that are funded outside of the SCFF that would also receive the 0.76%
COLA under the Governor’s Budget proposal are: Adult Education, Extended Opportunity Programs and
Services, Disabled Students Programs and Services, Apprenticeship, CalWORKs Student Services, Mandates
Block Grant and reimbursements, Cooperative Agencies Resources for Education, and the childcare tax
bailout. The Governor’s Budget assumes $9.3 million ongoing to cover the COLA for the above programs. 
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The Governor is also proposing a one-time investment of $60 million to expand nursing programs and
Bachelor of Science in Nursing partnerships to develop, educate, and maintain the next generation of
registered nurses through the community college system, subject to future statutory changes. We will get
more information about this proposal when trailer bill language is released in a few weeks. 

Student Housing

The 2023-24 Enacted Budget shifted the funding sources for all Higher Education Student Housing Grant
Program projects from the state General Fund to local lease revenue bonds issued by colleges. This change
applied to the 12 prior community college projects originally funded by $547 million (non-Proposition 98)
in the 2022-23 Enacted Budget, the seven new community college housing projects authorized in the 2023-
24 Enacted Budget, and any future housing projects. 

After the CCC �eld expressed issues about this shift, lawmakers approved intent language in the higher
education budget clean up trailer bill for “a statewide lease revenue bond or other statewide �nancing or
�scal approach be developed and included to support California community college a�ordable student
housing projects.” 

The Governor’s Budget proposal says that the Administration remains committed to a statewide lease
revenue bond approach. While we thought that proposal might be considered for early action, it is not fully
�eshed out and won’t be released for consideration until the May Revision. 

The 2023-24 Enacted Budget provided about $61.5 million in ongoing (non-Proposition 98) funding for
annual rental subsidies for a�ordable student housing. The Governor’s Budget proposal redirects these
funds to instead support CCC a�ordable student housing programs that do not �t within the lease revenue
approach referenced above. The speci�cs of this shift will be shared in upcoming trailer bill language. 

To address the projected budget shortfall, the Governor also proposes suspending funding for the
California Student Housing Revolving Loan Fund Program, which includes pulling back $300 million one-
time (non-Proposition 98) previously intended to be appropriated for the program for each year from
2024-25 to 2028-29, and reverting $194 million of  $200 million one-time (non-Proposition 98) that was
appropriated in 2023-24, which is the amount estimated to be net of the program’s expected operational
costs.

Master Plan on Career Education

On August 31, 2023, Governor Gavin Newsom signed Executive Order N-11-23, launching the development
of a new Master Plan on Career Education (Master Plan) that will look to adequately prepare students for
the workforce of tomorrow. The Executive Order (EO) requires speci�ed state agencies to develop and
submit the proposed Master Plan to the Governor’s O�ce by October 1, 2024.  
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The �rst phase in the development of the Master Plan is for the Governor’s O�ce to convene interagency
teams at both the state level (under the Governor’s Council for Career Education) and at the regional level
(as part of the K-16 Regional Collaboratives) that will drive results on the tens of billions in workforce
investments made in the �rst four years of the Newsom Administration. The second phase is to engage in a
13-month planning process to investigate how existing policies, investments, and structures can be
improved, culminating in the Governor’s Master Plan scheduled for publication in the winter of 2024. The
three goals of the plan are to ensure that all Californians are:

1. On-ramped into well-paying, purposeful careers.

2. Empowered to build real-life skills.

3. Able to access and a�ord a quality education throughout life.

While the Governor’s State Budget proposal does not o�er any new information on the Master Plan, it does
clarify that the Governor intends to pursue the timeline stipulated in the EO despite the state’s challenging
budget circumstances.

Minimum Wage

Governor Newson does not make any changes to the already enacted California state minimum wage of
$16.00 an hour or to Assembly Bill 1228 (Holden, Statutes of 2023) which raises the minimum wage for fast
food workers to $20.00 an hour, e�ective April 1, 2024. The proposed Governor’s Budget does include an
annual budgetary “trigger” which could delay the e�ective date of Senate Bill 525 (Durazo, Statutes of
2023) which was written to increase the minimum wage for health care workers to $25.00 an hour e�ective
June 1, 2024.

Retirement Systems

Governor Newsom does not propose additional funding for the California State Teachers’ Retirement
System (CalSTRS) or the California Public Employees’ Retirement System (CalPERS) employer contribution
rate relief for community colleges. Based on current assumptions, CalPERS employer contributions would
increase from 26.68% to 27.80% in 2024-25, while CalSTRS employer contribution rates are expected to
remain the same from the prior year at 19.10%.

The Rest of Higher Education

In order to address the projected budget shortfall, the Governor proposes to defer the planned University of
California (UC) 2024-25 Compact investment of $227.8 million and the planned investment of $31 million
to o�set revenue reductions associated with the replacement of 902 nonresident undergraduate students in
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2024-25. The Governor argues that these deferrals would largely maintain ongoing UC General Fund at
2023-24 levels, while enabling the UC to use interim �nancing structures or other internal borrowing to
support UC spending at the planned 2024-25 Compact level and at the level necessary to o�set revenue
reductions associated with the replacement of 902 nonresident undergraduate students enrolled in 2024-
25. 

The Governor takes a similar approach with the California State University (CSU). In order to address the
projected budget shortfall, the Governor proposes to defer the planned 2024-25 Compact investment of
$240.2 million to 2025-26. This deferral would largely maintain ongoing CSU General Fund at 2023-24
levels, while enabling the CSU to use interim �nancing structures or other internal borrowing to support
CSU spending at the planned 2024-25 Compact level. The Governor argues that this approach will enable
the CSU to continue its e�orts to meet the Compact goals to expand student access, equity, and
a�ordability, and to create pathways to high-demand career opportunities.

K-12 Education Proposals

The Governor’s Budget also proposes applying the 0.76% COLA to the K-12 Local Control Funding Formula
(LCFF) and categorical programs. Of the proposed $5.7 billion PSSSA withdrawals across the current and
budget year, the Administration is proposing to allocate $5.0 billion for purposes of supporting the LCFF—
approximately $2.8 billion for 2023-24 and another $2.2 billion for 2024-25. 

The Governor’s Budget also includes a series of instructional continuity proposals aimed at o�setting
student absences and mitigating learning loss. These proposals include: 

Expanding the allowable days and times of day used for the purpose of recovering attendance both for
the purpose of apportionment and chronic absentee mitigation,  

Requiring local educational agencies (LEAs) to o�er remote instruction during emergencies,
including instruction through enrollment at a neighboring LEA, and  

Encouraging hybrid or remote learning opportunities for students who are unable to attend school

Regarding facilities, the Newsom Administration proposes to further delay the planned $550 million
California Preschool, Transitional Kindergarten and Full-Day Kindergarten Facilities Grant Program
investment to 2025-26 and to reduce a planned 2024-25 investment for the School Facility Program from
$875 million to $375 million.

Closing
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The education world had been expecting the worst since the release of the LAO’s economic forecast this
past fall, leaving many to let out a sigh of relief at the Governor’s Budget release—although a skeptical one.
The Governor’s Budget bene�ts from historic rainy day funds to address spending levels that ultimately did
not align with the level of revenues generated in 2022-23. For education, these one-time dollars sustain
programs that were created or grew signi�cantly during exceptional economic times and lead the
community to wonder how they will be sustained after 2024-25.

While not facing mid-year cuts, deferrals, or unfunded COLAs, with the combination of a COLA below 1%
and little else, the sigh of relief may be short lived.
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Economic Update 
◼ U.S. headline inflation decelerated 0.1 percentage point to 3.1 percent year-over-year in November 2023,

largely reflecting a decline in gasoline prices. Core inflation— which excludes food and energy— held steady

at 4 percent year-over-year. Transportation inflation— which includes gasoline—increased slightly to 0.9

percent from 0.8 percent in October, while shelter
inflation slowed for the eighth consecutive month

to 6.5 percent from 6.7 percent. Year-to-date, U.S.

headline inflation averaged 4.2 percent through
November, down from 8.1 percent over the same

period last year.

◼ In the second estimate, U.S. real GDP grew at a 5.2-
percent seasonally adjusted annualized rate (SAAR)

in the third quarter of 2023, revised up from 4.9

percent. This followed 2.1-percent growth in the
second quarter. The third quarter growth was driven

by consumption, which contributed 2.4 percentage
points (ppt), and inventory accumulation (1.4 ppt).

California real GDP grew at 2.8 percent (SAAR) in

the second quarter of 2023, following growth of 4
percent (revised) in the first quarter, and was 6.3 percent above its pre-pandemic 2019 fourth quarter level.

◼California personal income increased by 4.7 percent (SAAR) in the second quarter of 2023. Growth was

driven mainly by wages and salaries, although all components contributed. California’s share of U.S. personal
income was 13.7 percent, down from 14.1 percent in 2020 and 2021 and just below the 2019 average of 13.8

percent.

LABOR MARKET CONDITIONS 

◼ The U.S. unemployment rate decreased 0.2 percentage point to 3.7 percent in November 2023 as U.S. civilian
household employment increased by 747,000 while unemployment decreased by 215,000. The labor force

increased by 532,000 people, bringing the labor force participation rate up 0.1 percentage point to 62.8

percent, still 0.5 percentage point below its February 2020 rate. The U.S. added 199,000 nonfarm payroll jobs.
Eight of the eleven major sectors added jobs: private educational and health services (99,000), government

(49,000), leisure and hospitality (40,000), manufacturing (28,000), other services (12,000), information (10,000),

financial activities (4,000), and construction (2,000). Trade, transportation, and utilities lost 35,000 jobs followed
by professional and business services (-9,000), and mining and logging (-1,000).

◼California’s unemployment rate rose 0.1 percentage point to 4.8 percent in October 2023. California civilian

unemployment increased by 17,700, civilian household employment decreased by 28,800, and 11,100 people
dropped out of the labor force. The state’s labor force participation rate remained unchanged from

September at 62.3 percent. California added 40,200 nonfarm payroll jobs driven by gains in private

educational and health services (13,200), followed by trade, transportation, and utilities (6,900), leisure and
hospitality (5,100), construction (4,500), manufacturing (3,400), professional and business services (2,500),

government (2,400), other services (2,000), information (400) and mining and logging (100). Financial activities

was the only sector that shed jobs (-300).

BUILDING ACTIVITY 

◼ Year-to-date through October 2023, California permitted 111,200 housing units (SAAR), down 1.7 percent from

September 2023 and down 7.8 percent from a year ago in October 2022. October permits consisted of 55,500

single-family units (down 0.1 percent from September, and down 13.5 percent year over year) and 55,700
multi-family units (down 3.4 percent from September, and down 1.3 percent year over year).

◼ The statewide median sale price of existing single-family homes decreased to $840,360 in October 2023,

down 0.4 percent from September but up 4.9 percent from October 2022. Sales of existing single-family
homes in California increased slightly to 241,770 (SAAR) in October 2023, up 0.3 percent from September and

down nearly 12 percent from October 2022.

December 2023 
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MONTHLY CASH REPORT 

◼ This Finance Bulletin issue reports October and November cash results combined due to the tax deadline

delays that shifted various personal income tax (PIT) and corporation tax deadlines to November 16, including

the late extension announced on October 16. Preliminary General Fund agency cash receipts were $25.218
billion, or 39.9 percent, below the 2023 Budget Act forecast of $63.192 billion in October and November

combined due to PIT and corporation income tax falling significantly below projections. The 2023 Budget Act

forecast assumed around $42 billion in PIT and corporation tax receipts would shift from January through
September to October due to the initial extension of various payments and filing deadlines for most

Californians to October 16. Cash results through the end of November, which capture all shifted payments,

indicate the size of the actual shift was much smaller than assumed in the 2023 Budget Act forecast. Since
April when the Budget Act revenue forecast was finalized, General Fund agency cash receipts were

cumulatively $23.338 billion below the 2023 Budget Act forecast.

◼ Personal income tax cash receipts were $18.327 billion, or 42.8 percent, below the forecast of $42.854
billion in October and November combined. Non-withholding payments, which include estimated

payments, final payments, and other payments, were down $17.421 billion in October and November

combined and down $17.559 billion cumulatively since April, reflecting weakness in payments related to
tax years 2022 and 2023. PIT refunds were $1.837 billion higher than projected in October and November

combined. Delayed PIT deadlines included January estimated payments and April final and extension

payments related to tax year 2022 as well as April, June, and September estimated payments related to
tax year 2023. Extension payments due in April are normally included in “Other Payments.” Due to the tax

deadline delay, tax year 2022 extension payments were generally categorized as final payments (due to

their receipt in October and November with the taxpayer’s final tax return), while the Budget Act forecast
assumed they would be included in “Other Payments”. As a result of the different categorization, the two

payment types should be viewed together, yielding a $7.568-billion shortfall on net across October and

November. PIT withholding receipts were $614 million above forecast across both months, up 8.2 percent
year-over-year, and up $1.303 billion cumulatively since April. Despite some volatility in recent months,

withholding was 5 percent higher cumulatively from May through November compared to the same
period in 2022.

◼Corporation tax cash receipts were $8.113 billion, or 57.5 percent, below the forecast of $14.107 billion in

October and November combined. Pass-Through Entity Elective Tax (PTET) payments were $4.489 billion
below forecast in October and November combined and were $2.008 billion lower than projected

cumulatively since April. Corporate tax refunds were $394 million higher than projected in October and

November combined and were $1.167 billion higher cumulatively since April. Excluding PTET payments,
net corporation tax revenues were down $3.624 billion relative to the forecast in October and November

combined and down $4.585 billion cumulatively since April. Delayed corporation income tax deadlines

impacted all payments due January through September, including those related to PTET.

◼ Sales and use tax cash receipts were $787 million, or 15.5 percent, above the forecast of $5.091 billion for

October and November combined. A significant portion of this overage is likely related to timing and will

be offset in December as actual processing of transactions is faster than assumed in the Budget Act
forecast. Sales and use tax receipts were $759 million above the forecast cumulatively since April.
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Percent | Percent

Revenue Source Forecast Actual Difference Difference | Forecast Actual Difference Difference

|

Personal Income $42,854 $24,527 -$18,327 -42.8% | $65,447 $47,093 -$18,354 -28.0%

Withholding 14,860 15,474 614 4.1% | 35,782 36,157 375 1.0%

Estimated Payments 15,638 5,786 -9,853 -63.0% | 17,600 7,615 -9,984 -56.7%

Final Payments 6,469 7,286 817 12.6% | 7,136 8,516 1,380 19.3%

Other Payments 9,493 1,108 -8,386 -88.3% | 10,705 2,561 -8,144 -76.1%

Refunds -2,795 -4,632 -1,837 65.7% | -4,503 -6,821 -2,318 51.5%

MHSF Transfer -762 -439 323 -42.4% | -1,166 -844 322 -27.7%

Corporation $14,107 $5,994 -$8,113 -57.5% | $17,493 $9,919 -$7,573 -43.3%

Estimated Payments 2,330 1,612 -718 -30.8% | 4,503 3,544 -958 -21.3%

PTET Payments 8,607 4,118 -4,489 -52.2% | 9,080 5,822 -3,259 -35.9%

Other Payments 3,938 1,426 -2,512 -63.8% | 5,239 2,604 -2,635 -50.3%

Refunds -768 -1,163 -394 51.3% | -1,329 -2,050 -721 54.2%

Sales & Use $5,091 $5,879 $787 15.5% | $13,262 $13,960 $698 5.3%

Insurance $706 $713 $7 1.0% | $1,626 $1,647 $20 1.2%

Pooled Money Interest $290 $636 $346 119.1% | $764 $1,170 $406 53.2%

Alcohol $75 $71 -$4 -5.1% | $189 $183 -$6 -3.2%

Tobacco $7 $10 $3 42.7% | $19 $24 $5 26.1%

O ther $61 $144 $82 134.1% | $273 $752 $479 175.4%

|

Total $63,192 $37,974 -$25,218 -39.9% | $99,072 $74,748 -$24,325 -24.6%

2023-24 Comparison of Actual and Forecast Agency General Fund Revenues

(Dollars in Millions)

OCTOBER & NOVEMBER 2023 2023-24 YEAR-TO-DATE

This is an agency cash report and the data may differ from the Controller's report to the extent that cash received by agencies has not yet  been repo rted

 to the Controller. The personal income total includes Individual Shared Responsibility Penalty transfers. The forecast is from the 2023 Budget Act.
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RSCCD Tentative Budget Calendar
Fiscal Year 2024 – 2025

January 10, 2024 - Revision

Governor’s May Revise

FRC Recommends Tentative Budget to District Council 

District Council Reviews and Recommends Budget to Chancellor

Fiscal Resource Committee (FRC) Develops Budget Assumptions 
And Recommends to District Council

Governor’s 2024-2025 Proposed Budget Released

Sites begin work on budget development worksheets for 
Tentative Budget 

District Council Reviews and Recommends Budget Assumptions to 
Chancellor

January 10, 2024

February 21, 2024

March 4, 2024

Budget Deadline for Budget Centers to submit Budget Change 
Forms to Business Operation & Fiscal Services

April 26, 2024

SAC/CEC SCC/OEC District Services

March 5, 2024

May 15, 2024

June 3, 2024

Board of Trustees Approves Tentative BudgetJune 10, 2024

May 15, 2024

Board Approves Budget AssumptionsMarch 25, 2024

Budget on Display for Public ReviewJune 5,6,7, 2024
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RSCCD Adopted Budget Calendar
Fiscal Year 2024 – 2025

January 10, 2024 - Revision

Proposed Budget to FRC for Recommendation to District Council

Budget on Display for Public Review

P-1:  February P-2:  JunePrior Year Recalculation: Dec/Jan

Board of Trustees Adopts the Budget

Board of Trustees Approves Ongoing Budget Changes for     
2024-2025 Budget

Other Budget Transfers following State Revisions to Apportionment

Sites begin work on budget development worksheets for 
 Budget 

Board Approval of  Public Hearing Inspection Notice 

District Council Reviews and Recommends Budget to Chancellor

SAC/CEC SCC/OEC District Services

September 9, 2024

September 4,5,6, 2024

August 12, 2024

August 26, 2024

July 8, 2024

August 21, 2024

Board Approves Updated Budget Assumptions

September 10, 2024– 
June 30, 2025

July 3, 2024 Fiscal Resource Committee (FRC) Develops Budget 
Assumptions and Recommends to District Council

Governor Signs State Budget July 1, 2024

July 9, 2024

District Council Reviews and Recommends Budget Assumptions 
to Chancellor

August 7, 2024 Budget Deadline for Budget Centers to Submit Budget 
Change Forms to Business Operation & Fiscal Services

August 12, 2024
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Adopted Budget YTD Budget YTD Actual Available % Avail Adopted Budget YTD Budget YTD Actual Available % Avail
Aca Salaries (excl. 1300's) 32,372,874               34,224,383     16,377,937   17,846,446     52.15% 37,840,717               38,508,669     18,744,851     19,763,818     51.32%
1300's 19,015,643               19,015,643     11,329,445   7,686,198       40.42% 19,015,643               20,639,643     13,630,920     7,008,723       33.96%

2 Classified Salaries 14,218,794               15,051,722     6,864,455     8,187,267       54.39% 18,202,817               19,397,229     7,729,840       11,667,389     60.15%
3 Employee Benefits 26,955,185               27,697,232     12,798,683   14,898,549     53.79% 31,988,920               33,382,245     14,796,747     18,585,498     55.67%
4 Supplies & Materials 767,588 853,601          208,565         645,036          75.57% 670,117 797,168          229,512          567,656          71.21%
5 Other Operating Exp 10,364,083               9,522,557       2,115,884     7,406,673       77.78% 17,753,861               12,294,315     2,698,068       9,596,247       78.05%
6 Capital Outlay 69,340 520,957          27,696           493,261          94.68% 128,191 638,189          80,945             557,244          87.32%
7 Other Outgo 103,307 118,307          - 118,307 100.00% 327,395 574,116          118,522          455,594          79.36%

Santa Ana College 103,866,814             107,004,402  49,722,665   57,281,737     53.53% 125,927,661             126,231,574  58,029,404     68,202,170     54.03%

Aca Salaries (excl. 1300's) 16,244,875               16,978,920     8,090,230     8,888,690       52.35% 19,041,468               19,198,757     9,511,828       9,686,929       50.46%
1300's 8,401,551 8,362,562       5,070,644     3,291,918       39.36% 8,106,966 8,099,352       6,565,695       1,533,657       18.94%

2 Classified Salaries 7,746,503 8,457,434       3,976,314     4,481,120       52.98% 9,132,689 9,663,664       4,200,127       5,463,537       56.54%
3 Employee Benefits 13,477,058               13,945,300     6,541,482     7,403,818       53.09% 15,607,693               16,006,160     7,492,912       8,513,248       53.19%
4 Supplies & Materials 218,200 229,386          91,036           138,350          60.31% 316,630 373,352          112,091          261,261          69.98%
5 Other Operating Exp 8,412,412 7,917,013       991,624         6,925,389       87.47% 11,373,319               10,195,929     1,216,640       8,979,289       88.07%
6 Capital Outlay 79,096 150,255          11,477           138,778          92.36% 61,324 90,203             617 89,586             99.32%
7 Other Outgo - - 5,416             (5,416)             0.00% - - - - 0.00%

Santiago Canyon College 54,579,695               56,040,870     24,778,223   31,262,647     55.79% 63,640,089               63,627,417     29,099,909     34,527,508     54.27%

1 Academic Salaries 378,526 378,526          189,263         189,264          50.00% 393,668 393,668          196,833          196,835          50.00%
2 Classified Salaries 16,989,071               17,783,540     8,232,740     9,550,800       53.71% 20,415,307               20,284,797     9,567,284       10,717,513     52.84%
3 Employee Benefits 10,126,507               10,381,746     4,567,941     5,813,805       56.00% 11,936,936               11,848,848     5,146,815       6,702,033       56.56%
4 Supplies & Materials 293,762 535,182          97,076           438,106          81.86% 381,037 423,887          128,538          295,349          69.68%
5 Other Operating Exp 9,656,949 9,612,926       5,010,207     4,602,719       47.88% 11,316,938               10,862,629     4,990,210       5,872,419       54.06%
6 Capital Outlay 362,255 487,744          391,804         95,940             19.67% 211,555 731,724          630,705          101,019          13.81%
7 Other Outgo 120,000 63,600             - 63,600 100.00% - - - - 0.00%

District Services 37,927,070               39,243,264     18,489,031   20,754,233     52.89% 44,655,441               44,545,553     20,660,384     23,885,169     53.62%

TOTAL FUND 11 and FUND 13 196,373,579            202,288,536  92,989,919   109,298,617  54.03% 234,223,191            234,404,544  107,789,698  126,614,846  54.02%

FY 2023-2024

MID YEAR EXPENDITURE FOR FUND 11 & 13
COMPARISON BY LOCATION - 12/31/XX

FY 2022-2023

H:\Department Directories\Fiscal Services\FRC\FRC\2023-24\January 24 not 17, 2024\MID YEAR COMPARISON  - report 1 2 2024 - 1/2/2024 - 4:50 PM

Page 64 of 73



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2023-24 FTES (P1) ESTIMATED ACTUALS  COMPARISON TO 2022-23 FTES (RECALC) ACTUALS 

FINAL
RG reports as of JANUARY 8 & 
11, 2024

TOTAL SAC SCC TOTAL SAC SCC TOTAL SAC SCC TOTAL SAC SCC TOTAL SAC SCC
SUMMER 2023 On or After 7/1/2023
NC 247.15 106.39 140.76 156.71 55.08 101.63 119.40 55.67 63.73 168.97 90.97 78.00 49.57 35.30 14.27
NC-IS/DE - - - 71.06 48.38 22.68 146.75 79.11 67.64 284.22 180.14 104.08 137.47 101.03 36.44
CDCP 649.43 529.45 119.98 265.71 150.24 115.47 336.93 223.26 113.67 436.69 348.13 88.56 99.76 124.87 (25.11)
CDCP-IS/DE 115.19 2.15 113.04 803.28 561.13 242.15 855.00 651.78 203.22 939.72 615.49 324.23 84.72 (36.29) 121.01
CR 1,902.24 1,257.08 645.16 1,628.95 1,124.10 504.85 541.51 384.55 156.96 597.54 411.73 185.81 56.03 27.18 28.85
SUMMER TOTALS 2,914.01 1,895.07 1,018.94 2,925.71 1,938.93 986.78 1,999.59 1,394.37 605.22 2,427.14 1,646.46 780.68 427.55 252.09 175.46

FALL2023
NC F 375.27 190.19 185.08 282.82 124.79 158.03 305.20 169.17 136.03 392.09 223.90 168.19 86.89 54.73 32.16
NC-IS/DE F - 0.00 0.00 104.43 65.25 39.18 240.96 174.47 66.49 504.23 372.38 131.85 263.27 197.91 65.36
CDCP F 1,314.63 1,050.02 264.61 830.11 469.83 360.28 1,021.84 782.73 239.11 1,017.89 740.01 277.88 (3.95) (42.72) 38.77
CDCP-IS/DE F 310.62 12.18 298.44 1,211.61 843.21 368.40 1,101.22 710.37 390.85 1,446.93 924.54 522.39 345.71 214.17 131.54
CR 
   IS, DSCH F 1,201.86 777.16 424.70 1,473.45 940.95 532.50 1,779.81 1,200.79 579.02 1,928.66 1,290.71 637.95 148.85 89.92 58.93
   IS, WSCH 1,557.46 1,047.43 510.03 1,845.66 1,076.56 769.10 1,881.49 1,257.59 623.90 2,016.53 1,355.60 660.93 135.04 98.01 37.03
   DSCH F 101.53 73.04 28.49 148.59 115.28 33.31 339.39 284.53 54.86 181.04 147.67 33.37 (158.35) (136.86) (21.49)
   Positive F 1,162.78 1,139.31 23.47 1,365.64 1,263.56 102.08 1,444.75 1,348.84 95.91 1,349.25 1,241.72 107.53 (95.50) (107.12) 11.62
   WSCH 4,486.29 2,731.61 1,754.68 3,301.12 2,311.64 989.48 3,107.41 1,993.72 1,113.69 3,324.37 2,196.14 1,128.23 216.96 202.42 14.54
     TOTAL CR 8,509.92 5,768.55 2,741.37 8,134.46 5,707.99 2,426.47 8,552.85 6,085.47 2,467.38 8,799.85 6,231.84 2,568.01 247.00 146.37 100.63
FALL TOTALS 10,510.44 7,020.94 3,489.50 10,563.43 7,211.07 3,352.36 11,222.07 7,922.21 3,299.86 12,160.99 8,492.67 3,668.32 938.92 570.46 368.46

SPRING2024
NC F 260.02 46.30 213.72 125.22 69.62 55.60 342.82 185.23 157.59 470.05 273.07 196.98 127.23 87.84 39.39
NC-IS/DE F 278.86 214.15 64.71 535.81 276.10 259.71 351.65 202.73 148.92 566.35 413.34 153.01 214.70 210.61 4.09
CDCP F 827.03 393.96 433.07 767.69 388.28 379.41 1,253.79 937.51 316.28 1,228.34 902.89 325.45 (25.45) (34.62) 9.17
CDCP-IS/DE F 2,092.50 1,561.34 531.16 1,702.71 1,227.93 474.78 1,579.83 919.16 660.67 1,631.80 1,026.22 605.58 51.97 107.06 (55.09)
CR
   Jan. intersession F 782.21 505.93 276.28 774.19 507.74 266.45 910.20 633.65 276.55 990.86 673.35 317.51 80.66 39.70 40.96
   IS, DSCH F 1,307.24 918.29 388.95 1,548.96 1,059.77 489.19 1,699.12 1,218.82 480.30 2,017.46 1,365.74 651.72 318.34 146.92 171.42
   IS, WSCH  1,921.74 1,027.77 893.97 1,754.24 1,096.14 658.10 1,930.62 1,214.55 716.07 1,877.98 1,220.02 657.96 (52.64) 5.47 (58.11)
   DSCH F 119.46 110.79 8.67 155.83 123.65 32.18 237.46 210.89 26.57 270.77 232.42 38.35 33.31 21.53 11.78
   Positive F 1,125.73 1,100.25 25.48 1,372.18 1,314.73 57.45 1,474.84 1,401.87 72.97 1,462.90 1,394.76 68.14 (11.94) (7.11) (4.83)
   WSCH 3,130.33 2,153.02 977.31 2,571.06 1,706.08 864.98 2,600.96 1,665.53 935.43 2,690.75 1,691.03 999.72 89.79 25.50 64.29
      TOTAL CR 8,386.71 5,816.05 2,570.66 8,176.46 5,808.11 2,368.35 8,853.20 6,345.31 2,507.89 9,310.72 6,577.32 2,733.40 457.52 232.01 225.51
SPRING TOTALS 11,845.12 8,031.80 3,813.32 11,307.89 7,770.04 3,537.85 12,381.29 8,589.94 3,791.35 13,207.26 9,192.84 4,014.42 825.97 602.90 223.07

SUMMER 2024
NC 1.46 1.46 0.00 0.27 0.27 0.00 0.62 0.62 0.00 0.00 0.00 0.00 (0.62) (0.62) 0.00
NC-IS/DE 0.00 0.00 0.00 3.05 0.87 2.18 3.43 0.00 3.43 48.82 0.00 48.82 45.39 0.00 45.39
CDCP 30.80 30.40 0.40 45.47 44.64 0.83 62.67 61.33 1.34 18.59 0.00 18.59 (44.08) (61.33) 17.25
CDCP-IS/DE 1.02 0.56 0.46 9.45 3.53 5.92 4.72 0.87 3.85 132.59 0.00 132.59 127.87 (0.87) 128.74
CR 30.89 21.89 9.00 40.47 30.37 10.10 55.53 43.01 12.52 0.00 0.00 0.00 (55.53) (43.01) (12.52)
Borrowed 0.00 0.00 0.00 1,307.24 934.59 372.65 1,564.15 1,096.48 467.67 1,200.00 800.00 400.00 (364.15) (296.48) (67.67)
SUMMER TOTALS 64.17 54.31 9.86 1,405.95 1,014.27 391.68 1,691.12 1,202.31 488.81 1,400.00 800.00 600.00 (291.12) (402.31) 111.19

COMBINED
NC 883.90 344.34 539.56 565.02 249.76 315.26 768.04 410.69 357.35 1,031.11 587.94 443.17 263.07 177.25 85.82
NC-IS/DE 278.86 214.15 64.71 714.35 390.60 323.75 742.79 456.31 286.48 1,403.62 965.86 437.76 660.83 509.55 151.28
CDCP 2,821.89 2,003.83 818.06 1,908.98 1,052.99 855.99 2,675.23 2,004.83 670.40 2,701.51 1,991.03 710.48 26.28 (13.80) 40.08
CDCP-IS/DE 2,519.33 1,576.23 943.10 3,727.05 2,635.80 1,091.25 3,540.77 2,282.18 1,258.59 4,151.04 2,566.25 1,584.79 610.27 284.07 326.20
CREDIT 18,829.76 12,863.57 5,966.19 19,287.58 13,605.16 5,682.42 19,567.24 13,954.82 5,612.42 19,908.11 14,020.89 5,887.22 340.87 66.07 274.80
TOTAL 25,333.74 17,002.12             8,331.62 26,202.98 17,934.31             8,268.67 27,294.07 19,108.83             8,185.24 29,195.39 20,131.97             9,063.42 1,901.32 1,023.14 878.18

Non-Credit 38.96% 61.04% Non-Credit 44.20% 55.80% Non-Credit 53.47% 46.53% Non-Credit 57.02% 42.98%
NC-IS/DE 76.79% 23.21% NC-IS/DE 54.68% 45.32% NC-IS/DE 61.43% 38.57% NC-IS/DE 68.81% 31.19%
CDCP 71.01% 28.99% CDCP 55.16% 44.84% CDCP 74.94% 25.06% CDCP 73.70% 26.30%
CDCP-IS/DE 62.57% 37.43% CDCP-IS/DE 70.72% 29.28% CDCP-IS/DE 64.45% 35.55% CDCP-IS/DE 61.82% 38.18%
Credit 68.32% 31.68% Credit 70.54% 29.46% Credit 71.32% 28.68% Credit 70.43% 29.57%
Credit-Special Admit 65.61% 34.39% Credit-Special Admit 76.34% 23.66% Credit-Special Admit 76.90% 23.10% Credit-Special Admit 75.96% 24.04%
Total 67.11% 32.89% Total 68.44% 31.56% Total 70.01% 29.99% Total 68.96% 31.04%

Special Admit 643.04 421.92 221.12 940.72 718.16 222.56 1,334.45 1,026.14 308.31 1,679.40 1,275.74 403.66
Non-Resident FTES 465.47 340.92 124.55 446.18 318.95 127.23 514.49 354.23 160.26 603.45 405.36 198.09
Non-Credit Inmates in Correctional 
Facilites 641.13 286.21 354.92 875.90 313.45 562.45 791.57 341.17 450.40 736.94 386.87 350.07

NOTE:  (F) Factored on primary 
terms 

Growth Total District 
% (+/-) -6.27%

Growth Total District 
% (+/-) 3.43%

Growth Total District 
% (+/-) 4.16%

Growth Total District 
% (+/-) 6.97%

Growth Total %           
(+/-)
by Campus -8.19% -2.11%

Growth Total %       
(+/-)
by Campus 5.48% -0.76%

Growth Total %           
(+/-)
by Campus 6.55% -1.01%

Growth Total %           
(+/-)
by Campus 5.35% 10.73%

2023-2024

(P1) Estimated Actuals with Borrowing as of January 
8 & 11, 2024 

Changes in Growth Compared to 2022-23 (RECALC)

2022-2023

(RECALC) with Borrowing Actuals
as of October 17, 2023

Changes in Growth Compared to 2021-22 (RECALC)

(RECALC) with Borrowing Actuals
as of October 24, 2022

Changes in Growth Compared to 2020-21 (RECALC)Changes in Growth Compared to 2019-20 (RECALC)

2023-2024

Better (Worse) 2023-24 (P1) vs. 2022-23 (RECALC) with 
Borrowing Actuals

2020-2021

(RECALC) Actuals as of October 20, 2021

2021-2022

H:\Department Directories\Fiscal Services\Attendance Reporting\2023‐2024\P1‐January2024\FTES Actuals 2020‐21,2021‐22,2022‐23,2023‐24 FINAL @P1 as of 1‐8‐24.xlsx ‐ 20|21 to 23|24 Printed on: 1/16/2024
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2017-18 TCR @ P Revenue with Student Centered Fundin % Change
########### 8.22% 225,218,448$         8.81%  

@ Base Allocation
 

Allocation den 195,753,297           
All COLA EST. 17,014,283             

########### #REF! #REF! ### 212,767,579           
REVISED 23-24

Funding Source FTES Rate Total ∆ %
Basic Allocation 18,245,383             8.22%
Credit FTES 18,269.45    5,238.38$    95,702,307             8.30%
Non Credit FTES - (Incarcerated Non-Credit FTES) 1,510.83      4,417.31$    6,673,809               
CDCP FTES 6,216.00      7,345.93$    45,662,303             
Special Admit Credit FTES 1,334.45      7,345.93$    9,802,777               

78.18% 176,086,580$     8.27%
Pell Grant Recipients 6,202           1,238.71$    7,682,466               

AB540 Students 1,504           1,238.71$    1,863,016               

California Promise Grant Recipients 14,272         1,238.71$    17,678,837             

3 yr Average 12.09% 27,224,319$        14.96%

Associate Degrees 1,253.33      2,191.26$    2,746,372               
Associate Degrees for Transfer 1,156.67      2,921.68$    3,379,420               
Baccalaureate Degrees 12.67           2,191.26$    27,763 
Credit Certificates 687.67         1,460.84$    1,004,576               
Nine or More CTE Units 4,681.33      730.42$       3,419,340               
Transfer 934.00         1,095.63$    1,023,319               
Transfer Level Math and English 930.67         1,460.84$    1,359,560               
Achieved Regional Living Wage 6,022.33      730.42$       4,398,831               

15,679       17,359,180$        5.98%
Associate Degrees 546.00         829.07$       452,674 
Associate Degrees for Transfer 556.67         1,105.42$    615,356 
Baccalaureate Degrees 6.33             829.07$       5,248 
Credit Certificates 216.00         552.71$       119,386 
Nine or More CTE Units 1,430.33      276.36$       395,288 
Transfer 384.00         414.54$       159,182 
Transfer Level Math and English 336.33         552.71$       185,894 
Achieved Regional Living Wage 719.67         276.36$       198,889 

4,195         2,131,917$          7.22%
Associate Degrees 906.33         552.71$       500,939 
Associate Degrees for Transfer 848.33         736.96$       625,182 
Baccalaureate Degrees 9.67             552.71$       5,345 
Credit Certificates 369.00         368.48$       135,968 
Nine or More CTE Units 2,584.33      184.23$       476,121 
Transfer 590.00         276.36$       163,053 
Transfer Level Math and English 532.67         368.48$       196,277 
Achieved Regional Living Wage 1,702.00      184.23$       313,566 

7,542         2,416,452$          5.45%
9.73% 21,907,549$        6.04%

TOTAL AS CALCULATED BY SCFF 225,218,448$         8.81%
TCR adjusted by COLA 224,000,690           
Differences of calculated SCFF and TCR adjusted by COLA 1,217,758$             

RSCCD SIMULATED REVENUE-DRAFT
2023-24
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SCFF SIMULATION FY 2023-24
WITH FY 2023-24 FTES #'S @ P1- RG540 #'s -

with borrowing in FY 23-24
USING FY 2022-23 SUPPLEMENTAL & STUDENT 

SUCCESS #'S as of 12-2-23 from CCCCO

H:\Department Directories\Fiscal Services\SB361\SCFF\SCFF simulation FY 2023-24 as of 1-18-24 - with 23-24 P1 FTES with borrowing - with updated supplemental 
info from CCCCO 12-2-23
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Vacant Funded Positions for FY2023‐24‐ Projected Annual Salary and Benefits Savings

As of January 16, 2024

Fund

Management/

Academic/

Confidential EMPLOYEE ID# Title Site Effective Date  Annual Salary  Notes Vacant Account

 2023‐24 Estimated 

Annual Budgeted 

Sal/Ben  

 Total Unr. General 

Fund by Site 

11 Brown, Mikaila 2659235
Asst VC, P&C/Chief Diversity&Social Impact 
Officer District 12/31/2023 86,647  11‐0005‐660000‐53110‐2110 128,595

11 Chan, Derrick 2652974
Director of Academic and End User Support 
Services/SCC District 12/16/2022 (18,056)  Hired Kimberly Perna#2724270 Eff:7/5/23 11‐0000‐678000‐54143‐2110 (21,058) 

11 Clark, Letitia C. 2633790 Chief Communication Officer District 4/20/2022 ‐
Hired Chi‐Chung Keung#2712975 Eff: 
6/1/23.  11‐0000‐671000‐52200‐2110 ‐

30%‐fd 11
70%‐fd 12 Director of Grants REORG#1228 Director of Grants District 6/22/2026 ‐

AVC Sarah Santoyo on 8/9/23 revised acct 
to 12‐2180‐679000‐53345‐2110‐30%.       
CL22‐00371 General funds are no longer 
available. Reorg#1228 Elinimated 
Executive Director Resource Development 
and added Director of Grants

12‐2180‐679000‐5345‐2110‐30%      11‐
0000‐679000‐53345‐2110‐0%            12‐
3401‐679000‐53345‐2110‐70% ‐

11 Estevez, Jean 2439960

Revised Title to Asst.Vice Chancellor PC/HR, 
Learning, Innovation, Wellness & Equity from 
Director Admin, Institutional Equity, Compliance 
& Title IX District 5/11/2021 218,107 

Interim Assignmnet Sil Han Jin#2616593 
Eff:7/1/23‐12/31/23. Revised Title to 
Asst.Vice Chancellor PC/HR, Learning, 
Innovation, Wellness & Equity from 
Director Admin, Institutional Equity, 
Compliance & Title IX on Board docket 
March 14, 2022 11‐0000‐673000‐53110‐2110 325,833

1,117,203                 

11 Garcia, Elvia 1029353 Assistant  to Vice Chancellor People & Culture District 12/19/2022 (10,557) 

Hired CL23‐00543 Irene Glomba 
Eff:7/1/23. Interim Assignment Irena 
Glomba#1028144 Eff:11/28/22‐6/30/23 11‐0000‐660000‐53110‐2120 529

11 Huotari, Monte 1088579 Sergeant District Safety & Security District 3/23/2023 ‐
CL23‐00613 Hired Robert 
Witteman#1280163 Eff 9‐1‐2023

11‐0000‐695000‐54164‐2110‐50%              
11‐0000‐677000‐54164‐2110‐50% ‐

11 Patikamanant, Tommy 2664667 Manager P&C Strategy Analytics and Equity District 2/20/2023 104,322 
Interim Carol Perez#1029987 7/1/23‐
9/30/23 11‐0000‐673000‐53110‐2110 163,746

11 Randlph, Shelly 2336099 Internal Audit Manager District 6/2/2023 155,952  11‐0000‐672000‐54113‐2110 255,502

11 Webb, Ralph 2555265 Chief Dist Safety & Security District 7/31/2023 169,739 
Interim David Waters#2579077 Eff:8/1/23‐
12/31/23

11‐0000‐677000‐54161‐2110‐50%   11‐
0000‐695000‐54161‐2110‐50% 264,055

11 Dombroske, Leona 1027923 Instructor Pharmacy Technology SAC 8/21/2023 ‐

Site reduced funding to LTS Bassam 
Ayoub#2718367 11‐0000‐190500‐16420‐
1116&11‐0000‐000000‐10000‐599 11‐0000‐122100‐15719‐1110 ‐

11 Hassel, Elissa 1026808 Instructor, Esl Writing SAC 12/12/2023 75,350 
11‐0000‐150100‐15620‐1110‐96%     11‐
0000‐601000‐15625‐1280‐4% 100,880

11 Jones, Stephanie 2418945 Dean, Instructional & Student Services CEC 1/3/2023 187,254 

Interim Assignment Steven 
Holman#2689249 Eff2/1/23‐7/28/23 AC22‐
00521.  11‐2490‐601000‐18100‐1210 253,586

11 Jones, Walter 2593581 Dean, Humanties & Social Sciences SAC 6/30/2024 ‐ 11‐0000‐601000‐15605‐1210 ‐

11 Kushida, Cherylee 1028185 Coordinator, Distance Education SAC 6/23/2023 ‐
Per SCF, Judith King#2244007 assigned 
60% (9LHE) through June2025 11‐0000‐601000‐15054‐1250 ‐

11 Mercado‐Cota‐Teresa 1027921 Assistant Dean, Student Services SAC 12/31/2022 ‐

Reorg#1339 Assistant Dean, Student 
Services Position Eliminated and added 
Director, Administrative Services 11‐0000‐649000‐19100‐1210 ‐ 806,369 

11 Mixer, Dale 1029179 Instructor, Nursing SAC 12/31/2023 66,043  11‐0000‐123010‐16640‐1110 89,470

11 Director, Administrative Services REORG#1339 Director, Administrative Services SAC 150,235 

Reorg#1339 Assistant Dean, Student 
Services Position Eliminated and added 
Director, Administrative Services 11‐0000‐679000‐17100‐2110 232,901

11 Ross, John 1069465 SAC 6/10/2024 ‐ 11‐0000‐122100‐15719‐1110 ‐

11 Virgoe, Brad 1055072 Director of Criminal Justice SAC 6/30/2021 (6,671) 

Hired AC23‐00562 Ernesto 
Gomez#1277463 Eff:7/1/23Interim 
Assignment Ernestp Gomez #1277463 
Eff:7/1/22‐6/30/23 11‐0000‐601000‐15712‐1210 (25,644) 

11 Ward, Robert 2409846 Maintenance Supervisor SAC 11/15/2021 93,484 
WOC Miguel Rubio‐Lopez#1546867 
6/1/23‐8/31/23 11‐0000‐651000‐17400‐2110 155,174

11
New Assistant Director, Athletics & 
Sports Information REORG#1303

New Assistant Director, Athletics & Sports 
Information SCC ‐

Hired Nicho Dellavalle#2729354 Eff: 
7/25/23REORG#1303 Eliminated Associate 
Dean, Business and Career Technical 
Education and created new Assistant 
Director, Athletics & Sports Information 
CL22‐00474 11‐0000‐601000‐25132‐2110     17,280

11 Castro, Melba 1034219 VP, Student Service SCC 5/19/2023 12,025 
AC23‐00620 Hired Christopher Sweeten 
#2732802 Eff:8/15/23

11‐0000‐649000‐29050‐1210‐95%              
11‐0000‐684000‐29050‐1250‐5% 21,519

11 Ceja, Daniel 1100167 Custodian SCC 10/31/2022 ‐

REORG#1277 ELIMINATED Custodian 
position and created Lead Custodian 
position 11‐0000‐653000‐27200‐2130 ‐

11 Coto, Jennifer 1029536 Dean, Enrollment & Support Services SCC 10/13/2020 ‐

Site used funds from Dean, Enrollment & 
Support Services vacancy to fund Dean of 
Student Development&Deputy Tile IX 
Coordinator REORG# 1318 11‐0000‐620000‐29100‐1210 ‐

178,598

11 Flores, Marilyn 2041264 VP, Academic Affairs‐SCC SCC 7/1/2022 ‐

Hired AC23‐00298 Jason Park#2730022 
Eff: 8/1/23 Interim Assignment Jose 
Vargas#1026660 7/1/22‐9/14/22        
Interim Assignment Aaron 
Voelcker#1985186 10/5/22‐6/30/23 11‐0000‐601000‐25051‐1210‐100% ‐

11 Odegard, Esther 1026531 Assistant to President SCC 7/31/2023 94,627 
WOC Ann Kelly#1030363 Eff:7/24/23‐
8/15/23&8/16/23‐11/30/23 11‐0000‐660000‐21100‐2120 154,629

11 Tragarz, Roberta 1026947 Instructor, English SCC 6/10/2024 ‐ 11‐0000‐150100‐25315‐1110 ‐

11 Rodriguez, Lilia 2642773 Public Information Officer SCC 2/14/2023 6,619 
Hired CL23‐00590 Eugene Fields#1062647 
Eff:7/1/23 11‐0000‐671000‐21100‐2110 (14,830) 

1,385,118               2,102,170

Fund Classified EMPLOYEE ID# Title Site Effective Date  Annual Salary  Notes

 2023‐24 Estimated 

Annual Budgeted 

Sal/Ben  

 Total Unr. General 

Fund by Site 

11 Ayala, Jose A. 1030842 P/T District Safety Officer District 8/30/2020 ‐
Reorg#1345 moved funds to new F/T 
Locksmith Position

11‐0000‐677000‐54167‐2310‐60%           
11‐0000‐695000‐54167‐2310‐40% ‐

11 Elhadidy, Anas 2473844 Application Specialist III District 2/24/2022 (6,278) 
Hired CL22‐00283 Carlos 
Guzman#2728651 Eff:8/7/23 11‐0000‐678000‐54144‐2130 (4,727)

11 Eng, Gregory 2258588 Reprographics Technician District 1/3/2024 12,824  11‐0000‐677000‐52500‐2310 17,521
11 Ericson, Dana 1505154 Senior Account Clerk    District 9/24/2023 54,027  11‐0000‐672000‐54213‐2130 93,497

11 Gil, Darlene 1987076 Title IX Specialist District 12/18/2022 ‐

Reorg#1324 Elinimated position created 
P&C Business Partner. CL23‐00598 Hired 
Lysette Miranda#2729497 Eff:8/21/23 11‐0000‐673000‐53110‐2130 ‐

11 Lee, Patrick 1416553 P/T District Safety Officer District 1/24/2021 ‐
Reorg#1345 moved funds to new F/T 
Locksmith Position 11‐0000‐695000‐54166‐2310 ‐

11 Locksmith Reorg#1345 Locksmith District 6/1/2023 64,971  Reorg#1345 new F/T Locksmith Position 11‐0000‐677000‐54161‐2130 112,668

11 Lott, Glenn 2264736 Technical Specialist District 1/31/2023 ‐
CL23‐00575 Hired Wayne Corral#2764469  
Eff:1/8/2024 11‐0000‐678000‐54141‐2130 ‐

11 Negron, Victor 1069018 Senior Payroll Specialist District 6/30/2023 33,496 
CL23‐0663 Hired Dana Ericson#1505154 
Eff:9/24/23 11‐0000‐672000‐54215‐2130 58,597

11 Nieto Mireles, Mario 2090959 Custodian District 3/1/2023 ‐
CL23‐00625 Hired Rosa Fierros#2620447 
Eff:9/5/23 11‐0000‐653000‐54133‐2310 ‐

50%‐fd 11
50%‐fd 12 Nguyen, Tyler 2262222 Research Analyst District 3/3/2023 ‐

CL23‐00617 Lateral Transfer Kevin 
Kawa#2339619 Eff:10/15/23

11‐2410‐679000‐53340‐2130‐50%              
12‐3401‐679000‐53340‐2130‐50% ‐ 717,306

11 Ortiz, Steven 2611580 Mail/Warehouse Assistant District 6/15/2023 57,143  11‐0000‐677000‐54152‐2130 97,863

11 Palomares, Vanessa 1851190 Business Services Coordinator District 10/19/2022 42,493 
Nanci Cisneros Lopez#2464326 shift from 
FD12 to FD11@50% 11‐0000‐701000‐53350‐2130 64,036

11 Pita, Lazaro R. 1298807 P/T District Safety Officer District 11/23/2019 ‐
Reorg#1345 moved funds to new F/T 
Locksmith Position

11‐0000‐677000‐54167‐2310‐60%             
11‐0000‐695000‐54167‐2310‐40% ‐
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Vacant Funded Positions for FY2023‐24‐ Projected Annual Salary and Benefits Savings
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 2023‐24 Estimated 

Annual Budgeted 
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Fund by Site 

11 Reynolds, Danielle 2286360 Purchasing Assistant District 1/19/2022 ‐

CL23‐00608 Hired Michelle Delzer 
#2756963 Eff:11/20/23.Interim 
Assignment Esther Flores#2312462 7/1/23‐
11/17/23 11‐0000‐677000‐54151‐2130 ‐

11 Santillan, Jason 1834093 Custodian District 4/10/2023 ‐
CL23‐00625 Hired Nina Lee 
Benson#2742626 Eff:9/18/23 11‐0000‐653000‐54133‐2310 ‐

11 Smith, Nancy 1794928 Desktop Publishing Technician District 11/4/2022 68,453  11‐0000‐677000‐52600‐2130 117,430

11 Shipma, Phil L 1209698 P/T District Safety Officer  District 2/11/2021 ‐
Reorg#1345 moved funds to new F/T 
Locksmith Position 11‐0000‐695000‐54163‐2310 ‐

86.20%‐fd 11      
13.80%‐fd 12 Tingirides, Tiffany 2345107 Senior District Safety Officer  District 12/2/2022 ‐

Hired Oscar Medina#2689500 
Eff:7/1/2023

11‐0000‐677000‐54167‐2130‐86.20%     
12‐3610‐695000‐54167‐2130‐13.80% ‐

11 Tran, John 1030000 Media Systems Electronic Technician, Lead District 12/29/2023 52,184 
WOC Stephen Avila#2322397 1/3/24‐
6/30/24 11‐0000‐678000‐54142‐2130 87,775

11 Tucker, David 1026632 Warehouse Storekeeper District 4/2/2023 ‐
Hired Steven Ortiz#2611580 CL23‐00610 
Eff:6/16/23 11‐0000‐677000‐54153‐2130 ‐

60%‐fd 11      
40%‐fd 12 Witteman, Robert 1280163 Senior District Safety Officer  District 8/31/2023 41,698 

11‐0000‐677000‐54166‐2130‐60%              
12‐3610‐695000‐54166‐2130‐40% 72,647

65%‐fd 11
35%‐fd 12 Berber, Christian 1580466 High School & Community Outreach Specialist SAC 12/2/2022 ‐

CL22‐00489 Hired Andrea 
Cristobal#2229410 Eff:9/18/23

11‐2490‐649000‐18100‐2130‐65%              
12‐1102‐649000‐18100‐2130‐35% ‐

11 Boster Toinette 1029574 Administrative Clerk SAC 1/3/2023 ‐
Hired Anay Palafox#2299314 Eff:6/21/23 
CL23‐00560

11‐0000‐601000‐15716‐2130‐50%              
11‐0000‐601000‐15712‐2130‐50% ‐

11 Burke, Tamy 1460227 P/T Administrative Clerk SAC 2/22/2022 26,809  11‐0000‐651000‐17400‐2310 36,629
11 Chavez, Antonio 1759169 Custodian SAC 11/24/2023 34,729  11‐0000‐653000‐17200‐2130 65,877

11 Dahl, Kayla 2338789 Administrative Secretary SAC 1/4/2023 ‐
Hired CL23‐00571 Keely 
Hamilton#2732622 Eff:8/7/23 11‐0000‐601000‐15410‐2130 ‐

11 Delgado, Roberto 1374929 Custodian SAC 11/3/2023 ‐
Zero Available funds. Site did not fund 
SRP replacement Robert Delgado 11‐0000‐653000‐17200‐2130 ‐

40%‐fd 11
60%‐fd 12 Dinh, Amber 1069111 Instructional Center technician SAC 1/3/2023 ‐

Hired CL23‐00568 Jasmin Do#2415712 
eff:7/17/23

11‐0000‐499900‐19510‐2210‐20%              
11‐2410‐499900‐19510‐2210‐20%              
12‐2412‐499900‐19510‐2210‐60% ‐

11 Ellsworth, Kristin 2175738 Administrative Secretary SAC 12/5/2022 ‐
Hired Sara Garcia#1212917 Eff: 6/5/23 
CL23‐00520 11‐0000‐709000‐11300‐2130 ‐

20%‐fd 11
80%‐fd 12 Garcia Carmona, Javier 2047939 High School & Community Outreach Specialist SAC 3/26/2023 ‐

Hired CL23‐00607 Christian 
Berber#1580466 Eff:7/5/23 @100%  
FD12. Site  Submitted SCF for new hire 
changing % split

11‐0000‐649000‐19615‐2130‐20%              
12‐2549‐649000‐19615‐2130‐10%              
12‐2412‐649000‐19615‐2130‐70% ‐

11 Glomba, Irena 1028144 Executive Secretary CEC 6/30/2023 ‐
CL23‐00685 Hired Linda Tapia#2265577 
Eff:11/20/23 11‐0000‐601000‐18100‐2130 ‐

11 Hayes, Charles F. 1026480 Custodian       SAC 6/1/2020 53,013  CL20‐00021 11‐0000‐653000‐17200‐2130 96,320

11 Heller, Shelly 2375248 Science Lab Coordinator SAC 1/27/2023 ‐

Hired Robert Campbell Eff:6/5/23 CL23‐
00579.  WOC Robert Campbell#2672582 
2/13/23‐6/4/23

11‐0000‐190500‐16420‐2210‐50%              
11‐0000‐190100‐16430‐2210‐50% ‐

11 Hernandez, Eric 1027374 P/T Custodian       SAC 5/1/2022 21,265  11‐0000‐653000‐17200‐2310 29,054
11 Jusay, Modesto 1026710 Custodian SAC 6/30/2022 53,013  11‐0000‐653000‐17200‐2130 96,320

11 Kawa, Kevin 2339619 Research Analyst SAC 10/14/2023 78,264 
Interim Assignment Betancourt, Ma 
Uriydiche#1027839 Eff:11/6/2023 11‐0000‐679000‐11600‐2130 119,358

11 Cottrell‐Koehler, Tammy 1035107 Distance Education Services Specialist SAC 12/30/2023 48,705  11‐0000‐619000‐15054‐2130 77,433
11 Lopez, Felipe 1027162 Gardener/Utility Worker SAC 12/31/2021 57,143  11‐0000‐655000‐17300‐2130 101,967

50%‐fd 11
50%‐fd 12 Maestas, Yvonne 1029309 Admission Record Specilaist II SAC 5/1/2023 ‐

CL23‐00632 Hired Nguyen, Jay#1062155 
Eff:11/1/23

11‐0000‐620000‐19205‐2130‐40%         11‐
2410‐620000‐19205‐2130‐10%      12‐
2412‐620000‐19205‐2130‐50% ‐

20%‐fd 11
80%‐fd 12 Marquez, Daniel 1062361 Student Services Coordinator SAC 7/10/2023 ‐

CL23‐00677 Hired Jazmine 
Navarro#2762542 Eff:1/10/24 Interim 
Assignment Basti Lopez De la 
Luz#1482197 Eff:7/24/23‐1/15/24

11‐0000‐649000‐19615‐2130‐20%    12‐
2549‐649000‐19615‐2130‐10%   12‐2412‐
649000‐19615‐2130‐70% ‐

35%‐fd 11
65%‐fd 31 Miranda Zamora, Cristina    1339369 Auxiliary Services Specialist SAC 11/19/2019 21,790 

11‐0000‐699000‐14121‐2130‐35%              
31‐0000‐691000‐14121‐2130‐65% 38,136

11 Munoz, Edward J. 1027311 P/T Accountant      SAC 7/14/2020 31,014  11‐0000‐679000‐17100‐2310 42,374
11 Naguib‐Estefanous, Nancy A 2018465 Senior Clerk SAC 10/2/2022 57,143  11‐0000‐646000‐19405‐2130 101,967 1,769,866

75%‐fd 11
25%‐fd 13 Naguib‐Estefanous, Nancy A 2018465 Scholarship Coordinator SAC 7/23/2023 ‐

CL23‐00687 Hired Xochitl 
Abarca#1666390 Eff:12/4/23

11‐0000‐709000‐19550‐2130‐75%              
13‐3411‐709000‐19550‐2130‐25% ‐

11 Nguyen, Thuy 1026315 Library Technician II SAC 12/30/2023 44,580  11‐0000‐612000‐15915‐2130 66,688

40%‐fd 11
60%‐fd 12 Marin, Perla 1056640 Administrative Clerk SAC 9/8/2023 19,610 

11‐0000‐632000‐19510‐2130‐20%              
11‐2410‐632000‐19510‐2130‐20%              
12‐2412‐632000‐19510‐2130‐60% 36,563

11 Packard, Roxanne 1807160 Auxiliary Services Specialist SAC 1/14/2024 36,919  11‐0000‐699000‐14121‐2130 61,730

11 Pleitez, Roxana 2027159 Division Administrative Assistant SAC 6/25/2023 14,066 
Roxana Pleitez#2027159 returned to 
position Eff:9/4/23 11‐0000‐601000‐15605‐2130 24,426

11 Ramirez, Leonardo 1379054 Skilled Maintenance Worker SAC 1/3/2022 64,972  11‐0000‐651000‐17400‐2130 112,670
82%‐fd 11
18%‐fd 13 Reimer, Lillian 1025907 Admissions/Records Specialist I SAC 8/16/2022 43,321 

11‐2490‐620000‐18100‐2130‐82%              
12‐1102‐620000‐18100‐2130‐18% 78,778

11 Rodriguez, Hector 2611615 Gardener/Utility Worker SAC 5/3/2022 57,143  CL22‐00425 11‐0000‐655000‐17300‐2130 101,967

11 Rodriguez, Natalie 1593301 Counseling Assistant SAC 1/8/2023 ‐
Hired CL23‐00572 Jose Rios 
Pineda#1456179 Eff:7/10/23 11‐2410‐631000‐15310‐2310 ‐

36%‐fd 11
64%‐fd 12 Ruesga, Claudia 1030364 Instructional Center Technician SAC 1/3/2023 ‐

Hired CL23‐00568 Mariana 
Cervantes#2730594 Eff:7/27/23

11‐0000‐632000‐19510‐2130‐5%
11‐2410‐632000‐19510‐2130‐31%              
12‐2412‐632000‐19510‐2130‐64% ‐

11 Sandoval, Christopher 1904454 Senior Clerk SAC 12/31/2023 32,725  11‐0000‐660000‐11100‐2130 50,390

11 Stapleton, Amber 1029657 Admissions/Records Specialist I SAC 5/22/2022 52,830 
11‐0000‐620000‐19205‐2130‐70%              
11‐2410‐620000‐19205‐2130‐30% 96,072

40%‐fd 11
60%‐fd 12 Student Services Specialist REORG#1190 Student Services Specialist SAC 12/29/2019 24,902  Reorg#1190 (Nguyen, Cang#1030027)

11‐2410‐632000‐19510‐2130‐20%              
11‐0000‐632000‐19510‐2130‐20%              
12‐2416‐632000‐19510‐2130‐60% 43,585

11 Suzuki, Miya 2306123 Divison Administrative Assistant SAC 7/13/2023 (0)
CL23‐00700 Hired Christopher 
Sandoval#1904454 Eff1/1/2024 11‐0000‐601000‐16100‐2130 ‐

10%‐fd 11
90%‐fd 12 Tapia, Linda 2265577 Divison Administrative Assistant SAC 11/19/2023 ‐

11 Taylor, Katherine A. 1028961 P/T Admissions/Records Specialist I SAC 10/1/2020 22,743 
11‐0000‐620000‐19205‐2310‐30%              
11‐2410‐620000‐19205‐2310‐70% 31,074

50%‐fd 11
50%‐fd 12 Vu, Amy 2233583 Admissions/Records Specialist II SAC 9/30/2023 29,138 

11‐0000‐620000‐19205‐2130‐40%      11‐
2410‐620000‐19205‐2130‐10% 50,723

11 Vu, Michelle 2344157 Counseling Assistant SAC 1/31/2023 ‐
Hired CL23‐00572 Maria Constantino 
Rodriguez#1217090 Eff:7/10/23 11‐2410‐631000‐15310‐2310 ‐

11 Yoder, Brian 1028171 Instructional Media Producer SAC 9/1/2023 78,275  11‐0000‐679000‐11501‐2130 131,265

82%‐fd 11
18%‐fd 12 Zambrano, Wendy 1338982 Adm/Rec Spec Senior CEC 8/10/2023 49,225 

WOC Maria Cardenas#1588853 Eff:1/2/24‐
3/31/24. Reclassed from 
Admissions/Records Specialist III to 
Adm/Rec Spec Senior Eff:7/1/23. 
Resignation Eff: 8/10/23

11‐2490‐620000‐18100‐2130‐82%              
12‐1102‐620000‐18100‐2130‐18% 78,500

11 Bains, Kelsey 1030596 Athl Trainer/Therapist  SCC 7/19/2023 ‐
Hired CL23‐00675 Francisco 
Partida#1820892 Eff:11/20/23 11‐0000‐620000‐29100‐2130 ‐

11 Connaker, William 1027611 Learning Assistant SCC 6/2/2023 29,319  11‐0000‐611000‐29325‐2410 40,059

11 Davis, Wendy 1027078 Auxiliary Services Specialist SCC 4/27/2023 77,439 
11‐0000‐699000‐24129‐2130‐91%     11‐
0000‐696000‐24129‐2130‐9% 116,937

11 Delgado, Roberto 1374929 Gardener/Utility Worker SCC 9/17/2023 20,317  11‐0000‐655000‐27300‐2310 27,760
11 De La Rosa, Joel 2683159 Skilled Maintenance Worker SCC 9/11/2023 47,145  11‐0000‐651000‐27400‐2130 85,179
11 Gilbert, Jessica 1905429 PT Administrative Clerk SCC 12/31/2023 14,825  11‐0000‐601000‐25051‐2310 20,255
11 Gitonga, Kanana 1030388 International Student Coordinator SCC 1/31/2019 84,993  11‐0000‐649000‐29110‐2130 140,043
11 Hermen, Lisa 1027710 Senior Clerk SCC 3/31/2022 28,572  11‐0000‐601000‐25131‐2130 62,099
11 Hernandez, Guadalupe 1492326 Custodian SCC 4/4/2023 58,572  11‐0000‐653000‐27200‐2130 96,468
11 Kawafuchi, Emily  1239034 Transfer Center Specialist SCC 4/16/2023 75,580  11‐0000‐631000‐29305‐2130 114,050 1,034,256                 

11 Martin, Sheryl A. 1028421 Executive Secretary SCC 8/9/2021 75,891 
S.Martin returned to OEC on 10/4/22. 
Vacancy is now in Student Services Off. 11‐0000‐649000‐29050‐2130 127,598

11 Nguyen, Jay 1062155 Admission & Records Specialist I SCC 10/31/2023 14,140  11‐0000‐620000‐29110‐2310 19,320
11 Reza, Juna 1029204 Custodian    SCC 8/29/2023 43,022  11‐0000‐653000‐28100‐2130 75,532

11 Simoes, Antonio 2666411 P/T Gardener/Utility Worker SCC 11/16/2022 ‐
Hired CL23‐00564 Roberto 
Delgado#1374929 Eff 7/31/23 11‐0000‐655000‐27300‐2310 ‐

11 Smilde, Mark 2635727 Senior Custodian/Utility Worker SCC 8/11/2022 ‐
Hired Guadalupe Hernandez#1492326 
effective April 4, 2023 CL22‐00386.  11‐0000‐653000‐27200‐2130 ‐

11 Tran, Kieu‐Loan T. 1030029 Admission Records Specialist III SCC 3/1/2020 62,255  11‐0000‐620000‐29100‐2130 108,956
2,106,418                3,521,428 

TOTAL  3,491,536               5,623,598

H:\Department Directories\Fiscal Services\2023‐2024\fiscal year 2023‐2024 vacant positions data received as of January 16, 2024.xlsx,January 16‐2024 Page 2 of 2
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Rancho Santiago Community College
FD 11/13 Combined -- Unrestricted General Fund Cash Flow Summary

 FY 2023-24, 2022-23, 2021-22
YTD Actuals- December 31, 2023 

July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Fund Balance $69,995,934 $71,196,028 $61,143,626 $63,081,035 $59,752,829 $59,458,778 $70,502,532 $70,502,532 $70,502,532 $70,502,532 $70,502,532 $70,502,532 Total

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------
Total Revenues 14,999,379 7,247,510 21,581,168 16,416,147 22,719,457 32,128,848 0 0 0 0 0 0 115,092,509

Total Expenditures 13,799,284 17,299,912 19,643,759 19,744,353 23,013,508 21,085,094 0 0 0 0 0 0 114,585,910
------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------

Change in Fund Balance 1,200,094 (10,052,402) 1,937,409 (3,328,206) (294,051) 11,043,754 0 0 0 0 0 0 506,598

Ending Fund Balance 71,196,028 61,143,626 63,081,035 59,752,829 59,458,778 70,502,532 70,502,532 70,502,532 70,502,532 70,502,532 70,502,532 70,502,532

July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Fund Balance $59,415,833 $61,784,640 $52,663,482 $47,112,071 $44,117,698 $38,009,050 $59,834,822 $52,186,865 $55,286,293 $56,436,784 $64,728,465 $58,986,931 Total

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------
Total Revenues 13,207,623 6,163,437 12,205,656 14,492,940 14,987,785 39,069,575 9,590,300 22,970,783 18,833,781 25,599,139 12,376,790 40,473,184 229,970,994

Total Expenditures 10,838,816 15,284,595 17,757,067 17,487,313 21,096,433 17,243,803 17,238,257 19,871,355 17,683,289 17,307,458 18,118,324 29,464,181 219,390,893
------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------

Change in Fund Balance 2,368,807 (9,121,158) (5,551,411) (2,994,373) (6,108,648) 21,825,772 (7,647,956) 3,099,427 1,150,491 8,291,681 (5,741,534) 11,009,003 10,580,101

Ending Fund Balance 61,784,640 52,663,482 47,112,071 44,117,698 38,009,050 59,834,822 52,186,865 55,286,293 56,436,784 64,728,465 58,986,931 69,995,934

July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Fund Balance $46,370,067 $48,091,696 $35,602,855 $41,281,989 $26,324,996 $24,068,300 $50,130,982 $43,899,530 $33,460,128 $34,790,561 $42,595,206 $33,912,083 Total

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------
Total Revenues 11,437,098 2,884,275 21,977,395 701,517 16,658,801 40,835,472 9,174,999 7,173,633 16,255,779 23,385,633 9,250,271 52,842,778 212,577,651

Total Expenditures 9,715,469 15,373,117 16,298,261 15,658,510 18,915,497 14,772,790 15,406,451 17,613,035 14,925,346 15,580,988 17,933,393 27,339,028 199,531,885
------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- -------------------------------------------------

Change in Fund Balance 1,721,630 (12,488,842) 5,679,134 (14,956,992) (2,256,696) 26,062,682 (6,231,452) (10,439,402) 1,330,433 7,804,645 (8,683,122) 25,503,749 13,045,766

Ending Fund Balance 48,091,696 35,602,855 41,281,989 26,324,996 24,068,300 50,130,982 43,899,530 33,460,128 34,790,561 42,595,206 33,912,083 59,415,833

FY 2023/2024

FY 2022/2023

FY 2021/2022

H:\Department Directories\Fiscal Services\Cash Flow\2023‐2024\CASH_FLOW FY 2023‐24, 2022‐23, 2021‐22 as of 12_31_2023_FD11&13.xlsx, Summary

FIscal Services
Page 1 of 1
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 Fiscal Resources Committee 
Via Zoom Video Conference Call 

1:32 p.m. – 2:21 p.m. 

Meeting Minutes for November 15, 2023 

FRC Members Present:  Adam O’Connor, Morrie Barembaum, Susana Cardenas, Claire Coyne, Steven 
Deeley, Noemi Guzman, Bart Hoffman, Veronica Munoz, Kevin Ortiz (arrived at 1:33 pm), Enrique Perez, 
Craig Rutan and Arleen Satele  

FRC Members Absent:  Madeline Grant, Iris Ingram, and Ethan Harlan 

Alternates/Guests Present:  Jason Bui, Chrissy Gascon, Vaniethia Hubbard (arrived at 1:41 pm), Gina 
Huegli, Jeannie Kim (arrived at 1:40 pm), Tara Kubicka-Miller, Kelvin Leeds (arrived at 2:30 pm), Thao 
Nguyen, Mark Reynoso, and Kennethia Vega 

1. Welcome: Assistant Vice Chancellor O’Connor called the meeting to order at 1:32 p.m. via zoom upon
achieving quorum and in the absence of Vice Chancellor Ingram who was unable to attend today’s
meeting.

2. State/District Budget Update
• SSC – Inflation Rates Hold Steady
• SSC – Tax Deadline Comes and Goes
• SSC – Governor Newsom Takes Final Action on 2023 Bills
• SSC – State Revenues Stable Through September, October is Uncertain
• SSC – Don’t Sound the Alarm (Yet)!
• DOF – Finance Bulletin-October 2023
• LAO Fiscal Outlook

O’Connor referenced resources above and stated as mentioned at the last meeting, we expected the LAO 
Fiscal Outlook to come out within the month, but as of today it is still not published.  The link is in the 
agenda if you want to continue checking on it.  We are still looking forward to their expectations for the 
state budget for the next fiscal year.  As well the IRS extended tax filing deadline is tomorrow, so 
unfortunately there is no newer update on tax collections today. Through September both Personal Income 
Tax and Sales Tax were trending down, and Corporation Tax trending up and the preliminary October 
numbers are being reported as coming in below projections, but much of this is likely due to the tax 
extension so only time will tell if the state is able to make up these revenues.  As you may have noticed 
yesterday, the latest inflation numbers came in below expectations, which is great news, but also led to big 
stock market gains, which is even better news for the high-income earners that produce capital gains and 
tax increases for the state.  Let’s hope that continues as a positive trend.  There were no questions related 
to the budget update. 

3. 2022/23 320 Recalculation Recap
T. Nguyen reported on the 320 recalculation recap.  She screenshared and focused on the summary. The
original submission was 27,225.08 and the split between the annual report was 70.05% for SAC and
29.95% for SCC.  But at recal it shifted slightly with SCC at 29.99% and SAC at 70.01%.  The increase
was about 66.73 FTES with a slight shift to SCC in FTES, however, the dollar amount increase will not
change that much for the bottom line.  The shift is in the different collection methods and the dollar
amount may not change that much.  O’Connor explained that P1, is the initial submission in January, P2 is
done in April, after the year ends, then P3/Final and now is the opportunity to capture anything that didn’t
make the July 15 deadline which is the recal in November.  This is the difference between what was
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reported at final submission in July and the recalculation.  It is just a minor difference.  It is positive for 
both colleges with approximately $100,000 additional dollars to the district over what was predicted at 
P3/Final.  There were no questions. 

4. Salaries & Benefits - % of Total Expenditures (Instructional vs Non-Instructional by Location)
O’Connor screenshared pages 10-12 of the meeting materials and provided a brief explanation for the
revisit of this information as a follow-up to inquiries to breakdown the percentages by employee groups:
faculty, classified, management, and retirees which is counted separately.  He explained that out to the side
of the document is percentages for instructional and non-instructional costs for 2018-19 with Management
at 12% of total, faculty had both instructional and non-instructional costs at 50%, classified at 22% and
retirees at 4%. Percentages for 2018-19, 2019-20, 2020-21, 2021-22, and 2022-23 were provided in the
meeting materials and referenced during the meeting.  The salaries are broken down in numbers, but it
would be a massive undertaking to break down the benefits for these same employee groups.  Therefore,
the benefits were prorated for the salaries charged.  This is not an exact science on the benefits, but a close
estimate.  He then reviewed salaries/benefits as a percent of total expenditures chart by college/site on
page 13 and instructional and non-instructional on page 14 of the meeting materials.  The charts show the
uptick of management on a percentage of the total (at 12% in 2018-19 and 13.9% in 2022-23); faculty is
relatively stable with a slight down trend (at 50% in 2018-19 and 49% in 2022-23) and classified similarly
trended up and then down (at 22% in 2018-19 and 21% in 2022-23) with retirees remaining relatively flat
from 2018-19 through 2022-23. There were no questions.

5. Updates to FRC Planning Calendar
O’Connor announced the updates to the FRC Planning calendar in response to inquiries from the last
meeting as well as from the survey.  He screenshared page 15 of the meeting materials and pointed out the
additions (bold text below) as follows:

• March – Review and Update Budget Allocation Model (BAM), Updated Allocation Simulation,
and Prior Year Deficit Factor.

• September – Review Mulit-Year Projections (MTP) and Budget Calendar and Economic
Development Report.

• November – LAO Publishes Fiscal Outlook Report and Review Faculty Obligation Number
(FON).

There was one question about FTES information, of which O’Connor stated FTES is part of each P1, P2 
and final report, but it will be added to the planning calendar as well.   

6. January 17, 2024 FRC Meeting (POEC meeting conflict) – Reschedule to January 24, 2024 – ACTION
O’Connor announced the January 17, 2024, meeting conflicts with a Planning and Organizational
Effectiveness Committee all-day event and therefore requested a motion to move the meeting to January
24. A motion by Coyne was seconded by Guzman to approve the meeting date change to January 24,
2024, and passed unanimously.  The website will be updated to reflect the meeting date change.

7. Faculty Obligation Number (FON)
O’Connor screenshared and reviewed the Full-Time Faculty Obligation Fall 2023 Compliance Form.
RSCCD is currently calculated at 358 which is up from 339 of Fall 2022. The obligation is much less at
305 and therefore RSCCD is over by 52 full-time faculty.   He explained the reason for it being so
different is because compliance is based on advanced or P2, whereby RSCCD had not made the borrow for
the year.  It wasn’t done until P3, so that means FTES was less at P2.  In addition, at P2 the State had a
10% deficit factor and the reason the obligation was so much less.  RSCCD is well over for compliance
purposes.  This gets trued up for the start of the next year.  O’Connor continued with the estimation upon
truing up FTES and current deficit factor just under 1% and based on that, RSCCD would have a starting
point of 348 bringing the obligation to 354 which is 4 less than current count.  It was discussed and agreed
in the Chancellor’s Cabinet that vacancies would certainly be filled along with long-term substitute
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positions on a permanent basis.  But there is no additional new faculty anticipated for the coming Fall. 
That will change for Fall 2025 and a need to hire in Fall 2025.   

Additionally, O’Connor provided history for the FON calculation previously being done in Human 
Resources and upon arrival of Vice Chancellor Ingram, it moved to Business Services as there was no one 
in HR with expertise at the time.  This task is typically calculated in either area within other community 
colleges.   

Questions were asked and answers provided related to the data reviewed. Discussion continued regarding 
potential hiring for Fall 2024 with SCC President stating she estimates six (6) hires and is meeting with 
SCC Academic Senate President in December to determine needs based on potential retirements and 
budget.  O’Connor noted there may be several retirements at SAC but he did not know what the final 
number would be.  

O’Connor continued with review of what counts for FON (FT Faculty Only) and what meets 50% law (FT 
and PT faculty) requirements.  There were no further questions.   

8. SCFF Apportionment and Data Calendar
O’Connor reviewed the definitions of P1, P2, and other aspects CCFS 320 for the fiscal calendar year.
This information is provided in response to the survey results. P1 for the current year and recalculation for
prior year will be known in February.  Even though the fiscal year ends in June, revenue isn’t really final
until the recalculation is completed in February the following year.  There were no questions.

9. Economic Development Report – Enrique Perez
Vice Chancellor Perez referenced the report in the meeting materials noting the transition from Economic
Development to Workforce Development. The main program that deals with economic development is the
small business development center.  The report includes accomplishments of the past year and the
economic impact data that was also presented to the Board of Trustees recently.  O’Connor noted this
report will be included on the calendar for each September.  There were no questions.

10. FRC Committee 2023/24 Goals – ACTION
O’Connor explained that each year the committee reviews accomplishments from prior year noting the
committee is very cyclical. Accomplishments for 2022-23 include:

1. Review, evaluate and update the Budget Allocation Model (BAM) based on the Student-
Centered Funding formula (SCFF).

2. Develop assumptions for the Tentative and Adopted Budgets.
3. Develop District Budget Calendar.

Goals for the current year are similar with the addition of soliciting input from FRC on topics of interest 
and agendize for discussion.   

1. Review, evaluate and update the Budget Allocation Model (BAM) based on the Student-
Centered Funding formula (SCFF).

2. Solicit input from FRC on topics of interest and agendize for discussion.
3. Develop assumptions for the Tentative and Adopted Budgets.
4. Develop District Budget Calendar.

A motion by Hoffman was seconded by Rutan to approve the committee goals as presented.  The motion 
passed unanimously. 

11. Standing Report from District Council – Claire Coyne
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Coyne briefly commented on the actions of District Council that met on November 6, 2023, with a number 
of reorganizations approved following review by POE including Account Clerk to a Senior Accountant in 
Fiscal Services, Senior Payroll Specialist, Two Senior Business Partners in P&C and one Business Partner 
in P&C.  Additionally, the District Council heard the ITS Annual report. 
 

12. Informational Handouts 
• District-wide expenditure report link: https://intranet.rsccd.edu 
• Vacant Funded Position List as of November 9, 2023 
• Monthly Cash Flow Summary as of October 31, 2023 
• SAC Planning and Budget Committee Agendas and Minutes 
• SCC Budget Committee Agendas and Minutes 

 
Informational handouts above were referenced for further review.  O’Connor demonstrated how to access 
the District-wide expenditure report through the link above (the employee intranet).   
 

13. Approval of FRC Minutes – October 18, 2023 
A motion by Rutan was seconded by Hoffman to approve the minutes of the October 18, 2023, meeting as 
presented.  The motion passed with an abstention from Steven Deeley.      
  

14. Other 
There were no further comments, questions, or discussion.  
 
Next FRC Committee Meeting:  
The next FRC meeting is January 24, 2024, at 1:30-3:00 p.m. This meeting adjourned at 2:21 p.m.  
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