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Capital Projects




Current Capital Projects

Russell Hall Replacement (Health Sciences Building)
Santa Ana College

Project Summary:

»  Construction of a new 55,563 square foot Health
Sciences Building to include Nursing,
Occupational Therapy Assistant, Emergency
Medical Technician, Pharmacy Technology, and 20
general classrooms and computer labs. New
building will be located south of the existing
library and north of the new Science Center

» Demolition of existing Russell Hall Building
Current Status:

»  Project reached final completion on November
30, 2023.

» Notice of Completion approved by the Board of
Trustees on December 11, 2023.

» The College held a Grand Opening event on
January 10, 2024.

Budget:

» $58.8 million (budget under review) includes
demo budget

» $20,729,000 state funded (2023 estimated
contribution) includes demo budget




Current Capital Projects

Russell Hall Demolition

Santa Ana College

Project Summary:

» Demolition of existing Russell Hall
Building

Current Status:

» Notice of Completion was approved by
the Board of Trustees on November 13,
2024.

» The State Chancellor’s Office approved
additional allocation of funds.

Budget:
» $2.5 million

» $1,697,000 state funded (2023
estimated contribution)

RANCHO SANTIAGO
Community College District



Current Capital Projects

Campus Entrance Improvements
Santa Ana College

Project Summary:

»  Campus Entrance Improvement project Phase 1 is scheduled to start
upon completion of Russell Hall Demolition project anticipated
October 2024. Project objectives include traffic congestion
reduction, improve pedestrian and vehicle circulation, remove
accessibility barriers, increase bus/ride-share drop-offs, and
improve the campus front entry.

»  Inan effort to minimize college impacts and provide flexible
construction budget options, project will be phased into three (3)
phases.

»  Phase 1: front entry renovations, softscape and hardscape
improvements, introduction of a new “hairpin” vehicular turn, shade
structure and front entry plaza improvements.

»  Phase 2: Parking Lot # 1 renovations with hardscape and softscape
improvements and increased parking stalls counts.

»  Phase 3: Parking Lot # 3 and # 4 renovations with hardscape and
softscape improvements, increased parking stall counts, increased
drop-off areas, and dedicated ride-sharing areas.

»  All phases will improve traffic and pedestrian circulation & safety
and remove accessibility barriers.

Current Status:

»  Storm drain installation, exporting soil, importing materials, over-
excavation, grading, pouring concrete panels & curb and gutter.

RANCHO SANTIAGO

Community College District

Budget:

> $5.3 million for Phase 1 only (under review)
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Current Capital Projects
Campus Entrance Impraovements
Santa Ana College
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Current Capital Projects
Construction Logistics Plan
ADA Parking Path of Travel




Current Capital Projects

Secondary Projects
Santa Ana College

Project Status Estimated
Budget

Health Sciences The secondary projects are ongoing. Status  $224,325
Building Secondary of each of the projects:
Projects

-Storm drain system improvements (This will

be reported as a separate capital project

going forward)

-Installation of additional low voltage data

cabling (Completed)

RANCHO SANTIAGO

Community College District
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Current _Capital Projects
Reconfigurations & Restoration
Santa Ana College

Temporary The first phase of construction is completed and $1,633,466
Village included the Fashion Design Program, the Thrive
(TV) Phase Center, and associated offices. All planned relocations
5A Fashion have been finalized as part of this phase. The next
& Others phase of the project is on track for completion in
Spring 2025. The El Don Media program is scheduled
to relocate at the end of the Spring Semester.




Current Capital Projects

Santa Ana College

Project Status Estimated
Budget

DW ITS Center Design development phase. $2,891,000
Reconfiguration

Stormwater Construction phase. $200,000
Management Site
Improvements

RANCHO SANTIAGO

Community College District
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Current Capital Projects

Centennial Education Center Redevelopment
Santa Ana College

Project Summary:
The Centennial Education Center (CEC) was built in 1980
Located at 2900 W. Edinger Avenue in the City of Santa Ana

80-year lease with City of Santa Ana May 8, 2020 - June 3, 2101 (supersedes
prior agreement from 1979)

New lease requires significant improvements

The existing campus is comPrised of seven modular buildings of apProximately
,157 gsf and is_currently located within a leased site boundary o
approximately 109,000 sfin Centennial Park

» The CEC Replacement project considers a new 77,135 gsf campus facility

VvV VVY

Current Status:

» Upon completion of the Site Planning Analysis Study in February 2024, the
District hired MRY Architects to continue with Program Refinement and
Schematic Design.

> geveral meetings have occurred with President’s Cabinet, work and user
roups.

» Development scenarios being studied.

Budget:
» Planning Only $908,365 (under review)
» $1 Million Improvement Contribution

15



Current Cap1tal Projects

Existing Centennial Education Center Campus
Santa Ana College
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Current Capital Projects

Current Centennial Education Center Concept
Santa Ana College

U Y W

The new CEC Replacement includes the following Refined Program totaling 77,135 gsf:
*  Administrative / Student Services: 17,900 gsf

* Instructional Spaces / Classrooms: 43,450 gsf

¢  Multi-Use Space: 6,600 gsf

*  Commercial Basic Skills Instructional Kitchen: 1,200 gsf

*  Child Development Center: 7,985 gsf

. E>Iclerior Spaces: Welcome Terrace, Lakeview Courtyard, CDC Outdoor Space
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|
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Centennial Education Center Redevelopment
570 Million Target Project Budget

Development Scenarios

»  Hybrid of new and rehabilitation to maximize gsf to match or exceed existing gsf.
»  New modular construction of 40,000 - 45,000 gsf.
»  This is a total project cost (includes construction and soft costs and interim housing costs).

1: “Original Concept - Hybrid” 2: “Modified L” 3: “Keyhole”
3 Phase 2 Phase 3Phase

Phase 1 Phasza 2 Phase 3 Phase 1 I Phase 2 I Phase 3

______ | cxstingmeodutar
PROS: CONS: - 3
PROS: GONS: PROS: 1 CONS:

maxinizea phasing opticnality’ .- #plits extating admin and z single building efficiency = not aligned with maximizes phasing optionality E solar orientation n/s,
modular 1 story only classrooms . _ security anticipated current maodular 1 story anly negative impact
(recom merldei_i] - nnr‘Fh face of campus remains _ single phase, all CEC/no split budget (recommended) ; doges ot rataih
ste!:pahi rnass_ln‘g {N1o3) until phase 2 2 programs - limited phasing - MP stick built (recommended) maximum classrooms
maintains m‘a|nr|lyuf - welcome terrace in phase 2 % MP stick built | pti i } potential to align with i phisse 1
cl.ass@ms_ln phase 1 E welcome terrace in phase 1 - all CEC programs anticipated budget _ splits admin and
MP stick built (recommended) = E/W building orientation relocated in phase 1, # NIW & S/W face to park, new classrooms in phase 1

potential to align with sans CDC

anticipated budget construction

Phase 1 Extents
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Centennial Education Center Redevelopment

Estimated Budget Breakdown

Santa Ana College

Notes:

Notes

Cost $ 40,500sf @$844.6/sf
oS
(Millions) b B“"TR’? dul $30.2M $1000/sf (Multi-use)
(Permanent Modular) $700/sf (Inst/Admin)
Construction Cost et dontin vt 3800/sf (CDC)
(~68cy ) ~$47M housing, design contingency, GC .
© overhead & profit, escalation Sitework $7.6M 101,400sf @ $74.77/SF
Project Soft Cost ~$23M Gesign fess mepections. FERE
(~32%) (furniture, fixtures, equipment), AV Temporary Housing $3.7M 20,000sf, 2—year lease
portable modular
. Construction Cost + Project Soft Cost
Total Project Cost $70M Escalation $5.4M 13.08%
(100%) (July 2027)
Recommended ~$47M Construction Cost
Budget

Based on 12/24/24 Preliminary Estimate by MGAC. Estimates are subject to change.
Potential cost increases may occur due to natural disasters, tariffs, sudden escalation, material and labor shortages, etc.

RANCHO SANTIAGO
Community College District

Soft cost: A/E,CM,PM,FF&E, Inspections, Due Diligence, Permits, Contingencies assumed at 32%.
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Current Capital Projects
Campus Requested

Santa Ana College

Project Status Estimated
Budget

New
Synthetic
Football Field

Building K
Canopy

DMC
Relocation

SAC AV
Upgrade

CEC AV
Upgrade

Project received DSA approval in March. Bid phase. $6.47M (under
evaluation)

The project was submitted to DSA. California Geological $724,708
Survey review requested and underway. Additional

structural and fire sprinkler services added to A&E

Services per backcheck comment from DSA. Combustibility

testing and Dust Hazard Analysis report are also requested

from DSA and underway.

Project is in the planning and design phase. RFP for $5,811,000
architectural services was solicited in April 2025.

Project submitted to DSA and pending approval. $750,000
Project submitted to DSA and pending approval. $1,070,000

20



Current Capital Projects
Campus Requested

Santa Ana College

Estimated Budget

Building S
Security Doors

SAC Dunlap
Amphitheater
Shade

SAC Central Mall
Shade

Building L
Elevator
Modernization

Public Safety
Feasibility Study

Intercom requirement under review $139,240
with ITS. 100% Construction Document

completed and pending DSA approval.

Backcheck document submitted.

Design phase. Kick-off meeting occurred $1,524,500
on January 22, 2025 with district
leadership & user groups.

Design phase. Kick-off meeting occurred $342,500
on January 22, 2025 with district
leadership & user groups.

Design Phase. $588,200

Feasibility study is being finalized. $210,000

21



Current Capital Projects
Campus Requested

Santa Ana College

Project Status Estimated
Budget

Weight Room
Windows/Field
Railings

VL205 PRIDE
Center

VL107
Reconfiguration

5213
Reconfiguration

Agreement for architectural services was approved by  TBD
the Board on Trustees on April 14, 2025.

Construction Document phase underway. $167,500

Construction Document phase underway. $111,100

Agreement for architectural services was approved by  $165,000
the Board on Trustees on April 14, 2025.

RANCHO SANTIAGO

Community College District
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Current Capital Projects

Orange Education Center Site Remediation & Redevelopment

Santiago Canyon College

Project Summary:

»  While undertaking a redevelopment design option to upgrade building
to meet DSA building code standards, underground soil vapor
contamination was discovered. Historical data revealed existing
building resided on a site that was previously used for industrial
business use.

» As aresult of newer environmental regulations and to meet Orange
County Health Department requirements for commercial clean-up
standards, building was demolished March 2020 in order to clean up
soil vapors on the property.

»  The District and College are exploring options of potential
development of the ‘non-impacted’ area of the site that occur within
a target budget of available funds.

Current Status:

»  On-going site remediation is underway.

»  The environmental consultant obtained confirmation from local authorities on
design requirements to enhance the existing remediation system.

»  District will meet with environmental consultant to review conceptual designs for
system optimization.

»  OCHCA approved the proposed work plan and scheduled to obtain samples
late April/early May.

»  Exploring various development options.
Budget: Under Review
$25 million remaining in Budget

» Incurring ongoing remediation and interim housing lease costs

RANCHO SANTIAGO

Community College District
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Current Capital Projects
Orange Education Center Site Remediation and Redevelopment
Santiago Canyon College

6.37 Acres

ORIGINAL PRE-2020 85,130 GSF Building
331 Parkiljg_Spaces




Current Capital Projects
Orange Education Center Site Remediation and Redevelopment
Non-Impacted Batavia Property Development Option
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RANCHO SANTIAGO

Community College District
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Current Capital Projects

Orange Education Center Prior Development Options
Santiago Canyon College

2019 Development Options:
Exploration of development on ‘Non-Impacted’ portion of property:

In 2019, the architect developed multiple concept options for development on the non-
impacted area of the site:

23 classrooms, ~62,500 GSF

10 classrooms, ~ 31,500 GSF

One-story building at ~55,654 GSF (irregular building configuration)
Two-story building at 60,580 GSF

One-story building at 54,490 GSF (L-shaped configuration)

CDC Removed from program in 2017 due to commercial environmental clean-up
standards

Board of Trustees decided not to proceed, only proceed with demolition and
environmental remediation.

vvvvyvyy

v

2021 Development Option:

» 31,500 GSF, 10 classroom modular option, ~464 parking spaces, first phase of project to
address forthcoming lease expirations

» $28 million budget
» 0Ongoing remediation costs being incurred e
» Put on hold by SCC Community College District

26



Current Capital Projects

Orange Education Center Site Remediation and Redevelopment
Non-Impacted Batavia Property Development Option

2021-2025 Development Options:

- Evaluate various commercial * One-story at 54,490 G5F
properties as short term leases * L-shaped building

* New properties for acquisition

« QUSD joint-use opportunities

« Existing Batavia ‘Non-Impacted’ area

) FHH g wamwm] a
o Ew g i/

RANCHO SANTIAGO

Community College District
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Current Capital Projects
Orange Education Center Site Remediation and Redevelopment
Proposed Acquisition and Concept Option
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Current Capital Projects

Orange Education Center Site Remediation and Redevelopment
Current Leased Sites

Need to relocate Chapman Center due to lease expiration

CHAPMAN CENTER MAIN (CWPC)
1937 W. Chapman 1572 N. Main St.,

Ave., Suite 200 Orange, CA 92867
Orange, CA 92868

Lease End Date 1/31/2026 1/31/2028
SF ~12,913 ~8,400
Classrooms 8 4
Administrative/Offices yes yes
Parking ~100* ~50*

Y .
* PARKING IS LIMITED : il
RANCHO SANTIAGO

Community College District
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Orange Education Center Site Remediation and Redevelopment

Property Due Diligence and Entitlement Requirements
Development Options

OPTION A: OPTION B: OPTION C: OPTION D:
DESCRIPTION OF ITEMS EXISTING BATAVIA (Partial PURCHASE NEW LEASE COMMERCIAL scc AMPljS
Development) PROPERTY PROPERTY
Preliminary Title Report v ° n/a v
Appraisal of Property / Comps n/a o o n/a
Topographic Land Survey ° . n/a S
Environmental Site Assessment v ° n/a v
Phase | (by District Consultant) v ° n/a v
Phase Il (by District Consultant) © ° n/a o
County Health/DTSC Clearance ® J n/a n/a
CEQA Study o ° ° o
Traffic Study o ° ° o
Parking Demand Study e ° ° o
Geotechnical Studies ° . n/a o
. . . o o ° n/a
Conditional Use Permit (CUP) from City
Architectural & Engineering Services O O O C
DSA (When Teachers & Pupils are o o n/a .
present)
DSA (When funds from State, County,
Municipalities, and Other Political o ° n/a °
Subdivisions are utilized)
City Building Plan Check n/a n/a o n/a

e Needed/Not Completed o Maybe Needed v/ Done n/a Not Applicable 30



Orange Education Center Site Remediation and Redevelopment
Property Due Diligence and Entitlement Requirements
Development Options - Comparisons

OPTION A: OPTION B: OPTION C: OPTION D:
EXISTING BATAVIA PURCHASE NEW LEASE COMMERCIAL SCC CAMPUS
(Partial Development PROPERTY TBD PROPERTY
30K SF) 13,000-22,000 S.F.
Pros: Pros: Pros: Pros:
« District owns » District owns « Short-term relocation <« District owns
property property * May be quicker than property
» Less due diligence » Center Status options A or B. * Less due diligence
steps relocation candidate steps
if comparable in size * Most expedient
as Batavia
Cons: Cons: Cons: Cons:
* May require * May require * May require * Not in service area of
additional review by additional review by additional review by current students
city and county city and county city * Loss of students
* Longer development -+ Needs Site » Temporary solution potentially
duration Environmental » Unsuitable for Center <+« Temporary solution
Assessment Status relocation * Unsuitable for Center
« Longer development Status relocation
duration

* The above excludes ongoing Center Status relocation application process to the State Chancellor’s Office
if the center location will be relocated.
31



Current Capital Projects

Campus Entrance Improvements Phase 1
Santiago Canyon College

Project Summary:

» Project is a result of the Blaser Settlement to correct
path of travel slope deficiencies in and around the
quad adjacent several building locations, the front
campus entrance and access from the public right of
way and nearest bus stop, including areas around the
fountain. anam

» Phase 1: construction of a new roundabout and droE
off east of the Library, between parking lot 6 and the _.,
East Chapman entry, which is in alignment with the
Campus Facility Master Plan.

Current Status:

» The Notice of Completion was approved by the Board g
of Trustees on August 12, 2024.

» Secondary projects:

» Traffic deterrent at new bioswale curb was completed on
January 23, 2025.

» Parking Lot 6 camera cabling is underway.

Budget:
» $5.5 million (under review)

RANCHO SANTIAGO

Community College District
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Project Summary:

>

Current Status:

» Project phasing aligned to fit current budget and
college priorities

» The award of bid for phase 2 Front Entrance and
Fountain Plaza was approved by the Board of
Trustees on April 28, 2025.

» Target construction June 2025 after
commencement (under review)

Budget:

» $10.5 million (under review)

Current Capital Projects

Campus Entrance Improvements Phase 2
Santiago Canyon College

Project is a result of the Blaser Settlement to
correct path of travel slope deficiencies in and
around the quad adjacent several building
locations, the front campus entrance and access
from the public right of way and nearest bus
stop, including areas around the fountain.

Phase 2: path of travel improvements from main
Chapman entrance west sidewalk up through
Strenger Plaza, fountain improvements, and
hardscape/landscape work adjacent Buildings D,
E and Library.




Current Cap1tal Projects ni
Campus Entrance Improvements Phase 2 LongtICS Plan
Vehicular Routes |
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Current Capital Projects
Campus Entrance Improvements Phase 2 Logistics Plan
Pedestrian Paths of Travel
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Current Capital Projects

Campus Entrance Improvements Phase 2 Logistics Plan
Loading Zones
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Current Capital Projects
Santiago Canyon College

Project Status Estimated
Budget

Soccer Path of  Construction phase. The practice soccer field walkway  $881,390
Travel (POT) &  was opened before the start of the Spring semester (under
Seating Repairs 2025 and the main soccer field was opened before review)




Current Capital Projects
Campus Requested
Santiago Canyon College

Project Status Estimated
Budget

Water Utility
Sciences

Jamboree
Marquee

SC220-1A
Autoclaves

The College selected an option to relocate $320,500
the back flow lab. The District solicited an

RFP for architectural and engineering

services and proposals are under review.

Contract for architectural services was $292,100
approved by the Board of Trustees on
February 24, 2025.

Construction will continue into summer with $251,800
anticipated delivery of the autoclave in
June 2025.

RANCHO SANTIAGO

Community College District
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Current Capital Projects
District Operations Center

Project Status Estimated
Budget

Exterior Window Finalizing construction documents to solicit $1,200,00
Replacement construction bids.

RANCHO SANTIAGO

Community College District
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Scheduled Maintenance
Projects

RANCHO SANTIAGO
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2022-2023
Scheduled Maintenance (SM23)

Projects

State Allocation

» Allocation for Scheduled Maintenance and Instructional Equipment from
the State is $7,651,534. All funding will be allocated to Scheduled
Maintenance only. The original allocation was $18,882,875, a reduction
of $11,231,341 due to State budget reductions.

» The allocation for 23/24 is $128,753. The allocation is $87,553 for SAC and
$41,200 for SCC. All funding for 23/24 is to be utilized for SM 23 projects
due to shortfall in budgets. Total SM23 allocation is $7,780,287.

SAC $5,057,553
SCC $2,181,700
DO $541,034

$7,780,287

SANTA ANA
COLLEGE

RANCHO SANTIAGO

Community College District
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2022-2023
Scheduled Maintenance (SM23)

Santa Ana College Projects

Project Status Estimated
Budget

CEC Improvements

Fire Systems & Code
Repairs (SAC, DMC,
CEC & OCSRTA)

Bldg E Pool
Equipment
Replacement

Bldg E Pool
Resurface

Bldg A Data Center
HVAC Upgrade

Construction phase. Phase 1(Interior $1,200,000
Improvements) is ahead of schedule and is

nearing completion. Phase 2 (Exterior

Improvements & HVAC) is in the planning and

design phase.

Construction phase. Construction started at $1,177,553
DMC in late April and will continue at OCSRTA
in early summer.

Bid phase. $700,000
Bid phase. $470,000
Planning and design phase. RFP for $500,000

architectural services to be issued April 2025.
42



2022-2023

Scheduled Maintenance (SM23)
Santiago Canyon College Projects

Project Status Estimated
Budget

Bldg T ADA
Sidewalk Repairs

Fire Systems &
Code Repairs

SC Air & Vacuum
Systems

Bldg D Entrance
Auto Door
Replacement

Bldgs A & B Siding
Repairs

Project approved by DSA. $400,000
Closeout phase. $1,041,700
Bid phase. $150,000
Design Phase. $60,000

Notice of Completion was approved by the $150,000
Board of Trustees on March 24, 2025.

43



2022-2023
Scheduled Maintenance (SM23)
District Operations Center Projects

Project Status Estimated
Budget

Fire Systems &
Code Repairs

Plumbing
Repairs

HVAC VAV Valve
Replacement

Completed.

Design phase.

Construction phase is expected to start in
May.

$116,000

$125,034

$300,000

RANCHO SANTIAGO

Community College District
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2022-2032
Completed SM23 Projects

Santa Ana College

CEC Roofing Repairs Completed. $962,013

RANCHO SANTIAGO

Community College District
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2022-2023
Completed SM23 Projects

Santiago Canyon College

Bldgs D, E, H & SC Lockset Completed. $41,363
Repairs

Bldg D HVAC Completed. $113,537
Bldg G Mechanical Completed. $36,100

Insulation Repairs

RANCHO SANTIAGO

Community College District
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2021-2022
Scheduled Maintenance (SM22)

Santa Ana College Projects

Project Status Estimated
Budget

Building G HVAC Project currently in DSA backcheck for approval. $1,992,831
Replacement Backcheck approval anticipated for mid-May. (under
review)
Barrier Removal Signage project is completed. Evaluating secondary $200,000
Campus-wide projects. Agreement for architectural services for Phase
2 at CDC was approved by the Board on Trustees on
April 14, 2025.

a
, i
RANCHO SANTIAGO

Community College District
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2021-2022
Scheduled Maintenance (SM22)
Santa Ana College Projects

Project Status Estimated
Budget

Buildings L, T, W  Construction phase. Emergency relocation of Building T $2,700,323
& X HVAC & Roof vacated March 10, 2025. DSA has been notified and the
Replacements District is working on remediation repairs with

contractors. Classes will be held in temporary locations

for the remamder of Sprmg semester




2021-2022
Completed SM22 Projects

Santa Ana College

Buildings F, |, & J Roof Completed. $1,907,740
Replacement
Bldg | and B10/B11 Roof = Completed. $172,670

RANCHO SANTIAGO

Community College District
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2021-2022

Completed SM22 Projects

Santiago Canyon College

A&B Plaza Entry

Buildings A, B, D, G, H, SC
Enclosure Repairs

Building G Pool Repair
Buildings A & B Air Handler

CDC Repairs

Completed.

Completed.

Completed.
Completed.

Completed.

$109,020

$2,727,175

$454,748
$156,401

$81,990

RANCHO SANTIAGO

Community College District
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Facility Modification
Requests
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Facility Modification Requests
Santa Ana College Projects

>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>

24-28 DMC Relocations to SAC

24-67 SC Fume Hoods

24-78 OCSRTA AV Upgrades

24-80 Career & Assessment Center & Learning Center
24-91 Math Faculty Home

24-114 CEC Vending Machine Room Hydration Station
24-115 CEC Exterior Signage

24-137 OCSRTA Storage Container

24-145 T-107 CNC Lathe Replacement

24-149 Fine & Performing Arts Dust Collector

24-150 Fine & Performing Arts Projector & Screen Relocation
24-152 Fine & Performing Arts Lockers

25-05 OCSRTA Undeveloped Land Lease

25-42 S213 Reconfiguration

25-51 OCSRTA Storage Containers

25-58 Building P Glass Cases

25-60 Library Book Drop Box

25-67 Building T Elevator

25-68 OCSRTA Ground Swales

RANCHO SANTIAGO

Community College District
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Facility Modification Requests
Santiago Canyon College Projects

» 25-13 Workstation Configuration
» 25-50 Bluebolt Solar Benches Lease
» 25-61 A201 Reconfiguration

RANCHO SANTIAGO
Community College District
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ADA Transition Plan &
Blaser Settlement

RANCHO SANTIAGO
Community College District



ADA Transition Plan

Description/Scope: Removal of Barriers as outlined in the ADA Transition Plan.

Completed Activities as of February 23, 2025:

ADA Transition Plan Progress
Site No. of Issues Completed Remaining % Complete
SCC 2,937 1,424 1,513 48%
SAC 6,166 2,557 3,609 41%
DO 526 107 419 20%
Other 1,221 168 1,053 14%
Total 10,850 4,256 6,594 39%

RANCHO SANTIAGO

Community College District
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Blaser Settlement

Blaser Settlement deficiency items completed to date:

» 382 out of 417 exterior (92%) deficiencies have been corrected and 206
completed out of 241 items for interior (85%).

» Overall, the Blaser Settlement barrier corrective items are 89% complete.

» Multiple projects are currently in various phases of planning, design and
construction.
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Districtwide Access
Control & Key Test Pilot
Projects
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Current Test Pilots
Access Control & Key Projects

Districtwide
Estimated Budget

SAC Building D Received DSA approval in June 2023. $1,626,855 (under
Construction is currently unfunded. review)

SAC CEC Rekey to Medeco cylinders is completed. Test $96,000

(mechanical re-  pilot of the key inventory and distribution

key only) software continues.

SCC Buildings D  Received DSA approval in October 2023. $3,225,787 (under

&H Construction is currently unfunded. review)

DW Rekey SAC Phase 1 includes Santa Ana College. The award $500,000 (under
Phase 1 of bid is anticipated for approval by the Board review)
of Trustees on May 12, 2025.

» Revisions to the AR 3501 are under review. Work Group meeting to
be scheduled.
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Districtwide Unfunded
Projects
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Districtwide Unfunded Projects

As of March 4, 2025:

>

vV v v Vv

v

Five-Year Capital Construction Plan (Facility Master Plan 2026-2030): $1.2
billion

Five-Year Scheduled Maintenance Plan & Repair Work (w/ADA): $231 million
Fire Life Safety Repair Work: $14 million
Stormwater & Sustainability Projects: $69.6 million

Safety/Security Projects (e.g. Key and Access Control Infrastructure) $104
million

Districtwide Technology Infrastructure (e.g. ITS): $20.6 million

Note: Projects may be listed on multiple categories due to the nature of the

scope of work (e.g. infrastructure and technology)
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State Chancellor’s
Office Deadlines
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Districtwide Planning
State Chancellor’s Office Deadlines

» 2026-30 Five-Year Capital Outlay Plan was due July 1, 2024 - submitted

» 2024-25 Five-Year Scheduled Maintenance Plan was due October 28, 2024 -
submitted

» 2024-25 Space Inventory Report was due October 4, 2024 - submitted
» 2023-24 Energy Usage Data is due December 2, 2024 - submitted

» 2024-25 Instructional Support Equipment Five-Year Plan was due December 2,
2024 - submitted

In Progress:

» Currently working on Five-Year Capital Outlay Plan that is due July 1, 2025
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Districtwide Planning
2027-31 Five-Year Capital Outlay Plan Project List

Santiago Canyon

College

The Projects listed below are included as part of the District's Five-Year Capital Construction Plan submitted to the State on an annual basis. The projects
listed are noted in the Facility Master Plan 2022 Update and is subject to change depending on funding availability and priorities. This list is intended for
planning purposes and is updated annually. Occupancy Year is subject to change.

Campus Title

SCC

OEC

SCC

SCC

SCC

Barrier Removal/Campus Entrance M: Modernization

Site Improvements Phase 2

OEC Remediation and
Replacement

Science Center
Modernization/Water Utilities
Sciences and Humanities Building

Reconfiguration/Modernization of
Building E

Career Technology Education
Building

Category State CostDistrict Cost
Projects S0 $11,000,000
M: Modernization

Projects S0 $84,539,780
M: Modernization

Projects S0 $28,991,088
M: Modernization

Projects S0 $37,273,927
G: Growth

Projects S0 $178,624,731

Total Cost

$11,000,000

$84,539,780

$28,991,088

$37,273,927

$178,624,731

Occupancy Year Status/Funding

FY2026 - 2027

FY2030 - 2031

FY2030 - 2031

FY2031 - 2032

FY2033 - 2034

Locally funded, is pending DSA
approval.

Locally funded, remediation in
progress.

Locally funded, feasibility study
in progress.

Locally funded, future project.

Locally funded, future project.

Notes - Clarifications and Exclusions: 1) The estimates include costs for general conditions, overhead & profit, bonds & insurance, contingency and escalation to
midpoint of construction assumed to be February 2028. This timeline was utilized for the purposes of estimating only. Any time beyond this date may require
additional escalation costs. 2) Excluded from the estimates are escalation beyond February 2027, night, weekend or holiday work hours, accelerated construction
schedules, and any loan interests for borrowing. Excludes potential excessive structural upgrades that may be unforeseen. 3) The estimates assume a competitive bid
environment with a minimum of four general contractor bids, prevailing wages, no project labor agreement, and excludes prequalification all of which may impact
costs. 4) The gsf is based on the best information available at the time of the FMP 2022 Update and in working on the 2024 FMP Addendum and may be subject to
change during implementation of projects due to instructional changes and college priorities.

Sources: March 2025 third party HL cost estimate, State FUSION Space Inventory, FMP 2022 Update, FMP 2024 Addendum
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Districtwide Planning
2027-31 Five-Year Capital Outlay Plan Project List

Santa Ana College

The Projects listed below are included as part of the District's Five-Year Capital Construction Plan submitted to the State on an annual basis. The projects listed are noted
in the Facility Master Plan 2022 Update and is subject to change depending on funding availability and priorities. This list is intended for planning purposes and is updated
annually. Occupancy Year is subject to change.

Campus Title Category State Cost District Cost  Total Cost Occupancy Year Status/Funding
Campus Entrance Site M: Modernization
SAC Improvements Phase 1 Projects S0 $5,300,000 $5,300,000 FY2025-2026 Locally funded, project is in construction
M: Modernization
SAC Pool Renovations Projects S0 $1,170,000 $1,170,000 FY2025-2026 Locally funded.
M: Modernization
SAC Synthetic Football Field Projects S0 $12,000,000 $12,000,000 FY2025-2026 Locally funded, bidding in progress.
M: Modernization
SAC Building K Canopy Projects S0 $1,193,000 $1,193,000 FY2025-2026 Locally funded, agency approval in progress.
Temporary Portables M: Modernization
SAC Reconfiguration Projects S0 $1,761,220 $1,761,220 FY2025-2026 Locally funded, pending bid award.
Locally funded, feasibility study completed,
CEC M: Modernization program validation and schematic design only in
CEC Renovation/Replacement Projects S0 $121,219,344  $121,219,344 FY2030-2031 progress.
Applied Technology G: Growth
SAC Center Projects S0 $158,485,353  $158,485,353 FY2030-2031 Locally funded, future project.
SAC Bristol & 17th Street G: Growth Locally funded, feasibility study completed, future
Development Projects S0 $28,839,692 $28,839,692 FY 2031-2032 project.
State and Locally funded. The cost noted is the
state eligible cost and is subject to change as the
SAC Learning Commons G: Growth state cost model utilizes un-escalated costs and
(Library Replacement) Projects S0 $177,095,753  $177,095,753  FY 2032-2033 has several exclusions.
Arts and Workforce G: Growth
SAC Building(s) Replacement Projects S0 $150,495,644 $150,495,644 FY 2033-2034 Locally funded, future project.

Notes - Clarifications and Exclusions: 1) The estimates include costs for general conditions, overhead & profit, bonds & insurance, contingency and escalation to midpoint of construction
assumed to be February 2028. This timeline was utilized for the purposes of estimating only. Any time beyond this date may require additional escalation costs. 2) Excluded from the
estimates are escalation beyond February 2028, night, weekend or holiday work hours, accelerated construction schedules, and any loan interests for borrowing. Excludes potential
excessive structural upgrades that may be unforeseen. 3) The estimates assume a competitive bid environment with a minimum of four general contractor bids, prevailing wages, no project
labor agreement, and excludes prequalification all of which may impact costs. 4) The gsf is based on the best information available at the time of the FMP 2022 Update and in working on
the 2024 FMP Addendum and may be subject to change during implementation of projects due to instructional changes and college priorities.

Sources: March 2025 third party HL cost estimate, State FUSION Space Inventory, FMP 2022 Update, FMP 2024 Addendum

64



Sustainable Master Plan
Update

RANCHO SANTIAGO
Community College District



Districtwide Planning

Sustainable Master Plan Update

» The Sustainable RSCCD Committee is reviewing the 2015 Sustainability Master
Plan goals and objectives to prepare for an update to the plan.

» Due to evolving State goals and priorities the District is reviewing the
feasibility and impact of alighment with the State’s plan.

» This information will assist the Sustainable RSCCD Committee and work group
in shaping the Plan’s update.

» Committee reviewed and approved final comments to the proposed plan.

District to present the proposed plan at the next BFC meeting on May 20,
2025. Following the BFC meeting, the sustainability plan will be proposed to
the Board of Trustees on May 27, 2025.

Next Sustainable RSCCD Committee meeting is on May 21, 2025

Link to view draft RSCCD 2025 Sustainability Plan: Sustainable RSCCD
Committee (SRC)
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https://www.rsccd.edu/Departments/BusinessServices/sustainable-rsccd-committee/Pages/default.aspx
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District-Wide Planning

Energy & Sustainable Efforts Update

HVAC and Building
Automation
Optimization

Energy Management
Dashboard

SCC Microgrid
Feasibility Assessment

Field Verification. Reviewing existing HVAC equipment and
controls to look for optimal settings that will reduce our
energy usage and preserve our equipment’s longevity.

Developing a centralized utility data source that will
generate energy management metrics and track
sustainability efforts.

Preparing request for professional services to conduct a
microgrid feasibility assessment to determine the technical
and economic viability of implementing a microgrid system
for SCC.
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Physical Resources Committee Meeting

Project Update
May 7, 2025

Questions

= " Santiago

. SANTA ANA Canyon
COLLEGE

..... College
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