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Chancellor’s Message 
Tentative Budget 2015-16 

The proposed 2015-16 Tentative Budget is the result of a process of participatory governance led by the Planning and Organizational Effectiveness 
(POE) Committee for general planning related to the budget and the Fiscal Resources Committee (FRC) for reviewing and endorsing the budget 
assumptions that were used as the basis for this budget. FRC also recommended the Tentative Budget to District Council, our primary participatory 
governance body, which in turn recommended the budget to me. 

The assumptions used for the Tentative Budget are based on the Governor’s May Revise.  This revision acknowledges the continuing expansion of the 
state economy and a surge in state revenues in the current year well in excess of the level projected in January when the State Budget was first released 
and provides significant additional funding for community colleges in a number of areas. 

Consistent with the May Revise, this budget assumes ongoing funds including a 1.02% Cost of Living Adjustment (COLA), a Base Allocation Increase 
of $6 million, an additional $7 million related to Career Development and College Preparation (CDCP) FTES rate equalization, an allocation to hire 
additional full-time faculty, along with several categorical allocations as well.  It also includes $15.5 million in unrestricted one-time funding as a 
Mandate Block Grant and a 5% contingency reserve consistent with Board Policy.  Depending on the outcome of the enacted state budget in June, the 
district will make any necessary changes to its proposed Adopted Budget. 

State law requires that districts have an approved budget in place prior to the start of the fiscal year regardless of whether or not the state has an approved 
budget by that date.  The main purpose of the Tentative Budget is to have an approved budget in place by the July 1st deadline to allow the district to 
continue to spend funds to meet our financial obligations.  Having reviewed and approved this Tentative Budget, I recommend your review and adoption. 

Sincerely, 

Raúl Rodríguez, Ph.D. 
Chancellor 
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Rancho Santiago Community College District
Tentative Budget

 2015-16

General Fund

Expenditures 224,366,675$     
Board Policy Contingency (5%) 8,339,635           
Restricted Reserves 2,310,602
Budget Stabilization 12,044,703
Unrestricted Contingency 2,879,151           

Total General Fund 249,940,766$      

Bond Interest and Redemption Funds 43,649,433

Bookstore Fund 11,617,848

Child Development Fund 6,267,513

Capital Outlay Projects Fund 46,325,254

General Obligation Bond Fund - Measure E 9,092,521

General Obligation Bond Fund - Measure Q 165,887,426

Self-Insurance Fund - Property and Liability 4,144,497

Self-Insurance Fund - Workers' Compensation 9,512,998

Retiree Benefits Fund (4,456,443)

Associated Students Fund 607,817

Representation Fee Trust Fund 137,436

Student Financial Aid Fund 29,873,811

Community Education Fund 1,008,076

Diversified Trust Fund 4,040,198
Total All Funds 577,649,151$      

List of Funds Budgeted
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Rancho Santiago Community College District
Tentative Budget

 2015-16

  To ensure compliance with the California Community Colleges Budget and Accounting Manual, Title 5 of the California Code of 
  Regulations and the California Education Code, the financial resources of the District are divided into separate funds for which
  separate accounts are maintained for recording cash, other resources, and all related liabilities, obligations and equities.

  The General Fund is maintained to account for the transactions that cover the full scope of operations for the District (instruction, 
  administration, student services, maintenance and operations, capital improvements and other expenditures).  All transactions that are 
  not specifically required to be accounted for in other funds are recorded in the General Fund.

  All monies received by or for a community college district from state apportionments or county or local property taxes shall be 
  deposited in the General Fund.

  For purposes of flexibility, the District may establish any number of accounts within the General Fund to facilitate reporting, 
  management, and control.

  The General Fund is divided into three subfunds: the Unrestricted Ongoing General Fund, Unrestricted One-time Funds, and the 
  Restricted General Fund.  This reflects the need to differentiate truly discretionary revenue from restricted revenue, while preserving     
  a complete accounting of the financial operation and support of educational programs.  Restricted monies such as those for 
  categorically-funded programs are accounted for separately from other general purpose monies, but classified as a component of 
  the total general fund that provides instructional and support services.

  The ongoing unrestricted subfund shall be used to account for the ongoing resources that are available for the general purposes of 
  each district's operation and support of its educational program.  The governing board of the district may elect to set aside
  unrestricted monies for specific future operating purposes.  The governing board may elect to transfer unrestricted monies to 
  other funds.  Similarly, the governing board may elect to return any balance of designated monies appearing in other fund groups to
  the General Fund.  The unrestricted one-time funds subfund shall be used to account for one-time and carryover funds.

  The restricted subfund shall be used to account for resources that are available for the operation and support of the educational  
  programs that are specifically restricted by law, regulations, donors, or other outside agencies as to their expenditure. Such externally  
  imposed restrictions are to be contrasted with internally created designations imposed by the governing board on unrestricted monies.
  Restricted monies are from a specific source that require monies to be used for specific purposes.

General Fund
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est
8100 Federal Revenues

8110 Forest Reserve $19,017 $0 $0 $0 -              
8120 Higher Education Act 3,626,935 5,159,256 3,524,956 3,979,044 12.88           
8130 Workforce Investment Act (JTPA) 181,548 581,526 181,548 581,526 220.32         
8140 Temporary Assistance for Needy Families (TANF) 97,055 96,904 90,160 96,904 7.48             
8150 Student Financial Aid 4,308 90,167 3,280 90,167 2,648.99      
8170 Vocational Technical Education Act (VTEA) 1,902,725 1,847,060 1,949,918 1,477,060 (24.25)         
8199 Other Federal Revenues (ABE, CAMP, SBA, Gear Up, NSF) 5,598,539 6,640,682 6,056,620 5,864,432 (3.17)           

Total Federal Revenues 11,430,127 14,415,595 11,806,482 12,089,133 2.39             

8600 State Revenues
8611 Apprenticeship Allowance 1,389,973 1,389,971 1,389,971 1,389,971 -              
8612 State General Apportionment 58,132,381 60,794,918 58,715,622 68,543,969 16.74           
8612 State General Apportionment-Deficit (2,323,893) (2,385,181) (2,385,181) (2,385,181) -              
8612 State General Apportionment-prior year adjustment 2,328,847 0 3,215,276 0 (100.00)       
8619 Other General Apportionments-Enrollment Fee Admin-2% 238,965 250,674 250,674 250,674 -              
8619 Other General Apportionments-Part-Time Faculty Compensation 691,648 691,647 691,647 691,647 -              
8619 Other General Apportionments-Full-time Faculty Allocation 0 0 0 1,875,000 -              
8622 Extended Opportunity Programs & Services (EOPS) 1,541,889 1,545,432 1,545,432 1,545,432 -              
8623 Disabled Students Programs & Services (DSPS) 1,399,963 2,090,940 1,463,917 2,084,914 42.42           
8625 CalWORKS 394,197 415,534 415,534 415,534 -              
8626 Telecomm./Technology Infrastructure Prog. (TTIP) 14,517 39,246 39,246 39,246 -              
8629 Other Gen Categorical Apport-BSI 841,701 1,924,981 900,000 863,720 (4.03)           
8629 Other Gen Categorical Apport-CARE 71,571 77,009 77,009 78,059 1.36             
8629 Other Gen Categorical Apport-Equal Employment Opportunity 20,456 12,822 12,822 12,822 -              
8629 Other Gen Categorical Apport-Instructional Equipment 381,216 1,146,811 1,146,811 0 (100.00)       
8629 Other Gen Categorical Apport-Matriculation-Credit 1,772,481 5,223,464 2,000,000 4,856,165 142.81         
8629 Other Gen Categorical Apport-Matriculation-Non-Credit 1,743,003 1,754,804 1,754,804 1,712,506 (2.41)           
8629 Other Gen Categorical Apport-Student Equity 0 1,611,247 1,611,247 1,611,247 -              
8629 Other Gen Categorical Apport-Student Financial Aid Admin 1,055,049 991,490 991,490 986,490 (0.50)           

General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13

8630 Education Protection Account 20,419,045 21,783,177 21,783,177 21,341,471 (2.03)           
8659 Other Reimb Categorical Allow-Career Tech Education 583,371 16,809,519 1,000,000 16,695,271 1,569.53      
8659 Other Reimb Categorical Allow-Economic Development 1,740,284 1,947,109 1,947,109 1,500,959 (22.91)         
8659 Other Reimb Categorical Allow-Other 905,314 7,952,823 1,000,000 7,633,610 663.36         
8672 Homeowners' Property Tax Relief 299,914 310,913 310,913 309,658 (0.40)           
8681 State Lottery Proceeds 4,783,708 4,708,549 4,708,549 4,795,811 1.85             
8682 State Mandated Costs 788,436 2,087,869 2,087,869 16,240,000 677.83         

Total State Revenues 99,214,036 133,175,768 106,673,938 153,088,995 43.51           

8800 Local Revenues
8809 RDA Funds - Other 1,316,893 1,365,189 1,365,189 1,359,678 (0.40)           
8811 Tax Allocation, Secured Roll 38,030,727 39,425,461 39,425,461 39,266,322 (0.40)           
8812 Tax Allocation, Supplement Roll 918,574 952,261 952,261 948,417 (0.40)           
8813 Tax Allocation, Unsecured Roll 1,393,980 1,445,103 1,445,103 1,439,270 (0.40)           
8816 Prior Years' Taxes 760,440 788,329 788,329 785,147 (0.40)           
8817 Education Revenue Augmentation Fund (ERAF) (7,795) 0 0 0 -              
8818 RDA Funds - Pass Thru AB 213,891 221,735 221,735 220,840 (0.40)           
8819 RDA Funds - Residuals 3,743,150 3,880,426 3,880,426 3,864,763 (0.40)           
8820 Contrib, Gifts, Grants & Endowment 4,614 561 561 561 -              
8831 Contract Instructional Service 10,420 169,861 0 169,861 -              
8850 Rents and Leases 346,267 302,888 260,574 300,385 15.28           
8860 Interest & Investment Income 173,852 120,000 163,221 120,000 (26.48)         
8874 CCC Enrollment Fees 8,423,979 7,854,253 7,854,253 7,274,636 (7.38)           
8876 Health Services Fees 1,128,987 1,139,844 1,139,844 1,139,844 -              
8880 Nonresident Tuition 1,520,765 1,500,000 2,056,245 1,600,000 (22.19)         
8882 Parking Fees & Bus Passes 930,964 935,000 935,000 935,000 -              
8885 Student ID & ASB Fees 123,990 111,916 238,067 0 (100.00)       

8890
 Other Local Revenues (Student Transcript/Representation/
 Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) 544,261 286,923 687,337 223,987 (67.41)         
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

General Fund Revenue Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13

8891 Other Local Rev - Special Proj 438,520 628,292 300,000 630,192 110.06         

Total Local Revenues 60,016,479 61,128,042 61,713,606 60,278,903 (2.32)           

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 6,102 5,000 8,977 5,000 (44.30)         
8981 Interfund Transfer In 94,565 0 0 0 -              
8999 Revenue - Clearing (6,180) 0 0 0 -              

Total Other Sources 94,487 5,000 8,977 5,000 (44.30)         

Total Revenues 170,755,129 208,724,405 180,203,003 225,462,031 25.12           

Net Beginning Balance 39,069,034 29,603,923 29,603,923 24,478,735 (17.31)         
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 39,069,034 29,603,923 29,603,923 24,478,735 (17.31)         

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $209,824,163 $238,328,328 $209,806,926 $249,940,766 19.13           
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $23,458,474 $26,246,112 $25,342,583 $28,808,201 13.68                
1200 Non-Instructional Salaries, Regular Contract 15,155,391 16,392,516 15,689,865 16,357,367 4.25 
1300 Instructional Salaries, Other Non-Regular 22,570,798 18,161,454 22,689,110 21,354,113 (5.88) 
1400 Non-Instructional Salaries, Other Non-Regular 4,551,670 6,248,931 5,171,436 4,995,859 (3.40) 

Subtotal 65,736,333 67,049,013 68,892,994 71,515,540 3.81 

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 30,305,388 34,460,930 31,380,777 33,969,209 8.25 
2200 Instructional Aides, Regular Full Time 947,104 955,283 933,584 937,511 0.42 
2300 Non-Instructional Salaries, Other 4,441,117 5,707,298 4,061,579 4,566,081 12.42                
2400 Instructional Aides, Other 2,454,637 3,265,455 2,834,279 2,381,337 (15.98)               

Subtotal 38,148,246 44,388,966 39,210,219 41,854,138 6.74 

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 4,830,859 5,654,676 5,409,065 6,774,732 25.25                
3200 Public Employees' Retirement System Fund 4,017,942 4,878,803 4,275,305 4,704,381 10.04                
3300 Old Age, Survivors, Disability, and Health Ins. 3,716,852 4,265,071 3,886,409 4,143,033 6.60 
3400 Health and Welfare Benefits 21,811,121 25,915,311 24,017,894 27,369,342 13.95                
3500 State Unemployment Insurance 114,991 344,432 90,777 324,162 257.10              
3600 Workers' Compensation Insurance 2,513,024 2,671,517 2,633,807 2,637,017 0.12 
3900 Other Benefits 1,257,472 1,420,498 1,288,590 1,379,885 7.08 

Subtotal 38,262,261 45,150,308 41,601,847 47,332,552 13.78                

TOTAL SALARIES/BENEFITS 142,146,840 156,588,287 149,705,060 160,702,230 7.35 

Salaries/Benefits Cost % of Total Expenditures 84% 74% 82% 73%
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13

4000 Books and Supplies
4100 Textbooks 0 61 60 61 1.67 
4200 Other Books 124,962 216,707 121,212 131,363 8.37 
4300 Instructional Supplies 981,910 1,990,964 1,076,145 1,772,937 64.75                
4400 Media Supplies 0 0 0 0 - 
4500 Maintenance Supplies 203,185 280,987 186,787 194,260 4.00 
4600 Non-Instructional Supplies 913,477 1,242,625 879,632 934,784 6.27 
4700 Food Supplies 104,394 221,654 122,229 156,594 28.12                

Subtotal 2,327,928        3,952,998        2,386,065        3,189,999        33.69                

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 3,068,900        22,858,482      5,842,408        22,806,858      290.37              
5200 Travel & Conference Expenses 476,197           950,742           484,795           705,703           45.57                
5300 Dues & Memberships 176,958           235,592           216,038           179,614           (16.86)               
5400 Insurance 1,766,373        2,064,626        1,797,166        2,114,626        17.66                
5500 Utilities & Housekeeping Svcs 4,339,861        4,304,430        4,661,585        3,181,879        (31.74)               
5600 Rents, Leases & Repairs 3,257,502        3,918,695        3,231,397        3,709,249        14.79                
5700 Legal, Election & Audit Exp 794,631           1,206,478        761,982           902,962           18.50                
5800 Other Operating Exp & Services 5,020,573        6,325,874        5,492,331        3,093,439        (43.68)               
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 1,430,002        3,420,276        991,019           16,390,109      1,553.86           

Subtotal 20,330,997 45,285,195 23,478,721 53,084,439 126.10              

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 45,426 35,315 76,514 0 (100.00)             
6200 Buildings 1,763,141        8,100               1,760,017 5,000               (99.72)               
6300 Library Books 59,802             148,192           78,271             112,011           43.11                
6400 Equipment 3,523,691        5,965,872        4,460,197        3,130,764        (29.81)               

Subtotal 5,392,060 6,157,479 6,374,999 3,247,775 (49.05)               

Subtotal, Expenditures (1000 - 6000) 170,197,825 211,983,959 181,944,845 220,224,443 21.04                
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Fund Expenditure Budget - Combined - Restricted and Unrestricted - Fund 11, 12, 13

7000 Other Outgo
7200 Intrafund Transfers Out 0 0 (2,004) 0 (100.00)             
7300 Interfund Transfers Out 9,257,238        1,600,000        2,600,000        3,350,000        28.85                
7600 Other Student Aid 765,177           958,912           785,350           792,232           0.88 

Subtotal 10,022,415 2,558,912 3,383,346 4,142,232 22.43                

Subtotal, Expenditures (1000 - 7000) 180,220,240 214,542,871 185,328,191 224,366,675 21.06                

7900 Reserve for Contingencies
7910 Estimated COLA 0 258,876 0 1,450,000 - 
7910 Estimated Restoration/Access/Growth 0 3,684,941 0 0 - 
7920 Restricted Contingency-Campus Health Services-3250 0 170,132 0 170,132 - 
7920 Restricted Contingency-Health Services-3450 0 477,053 0 477,053 - 
7920 Restricted Contingency-Safety & Parking-3610 0 63,417 0 63,417 - 
7920 Restricted Contingency-Veterans Affairs-3749 0 0 0 0 - 
7930 Board Policy Contingency (5%) 0 7,445,802 0 8,339,635 - 
7940 Revolving Cash Accounts 0 100,000 0 100,000 - 
7940 Employee Emergency Vacation Payout 0 50,000 0 50,000 - 
7950 Budget Stabilization 0 11,535,236 0 12,044,703 - 

Total Designated 0 23,785,457 0 22,694,940 - 

7910 Unrestricted Contingency 29,603,923 0 24,478,735 2,879,151 (88.24)               

Subtotal Expenditures (7900) 29,603,923 23,785,457 24,478,735 25,574,091 4.47 

Total Expenditures, Other Outgo
   and Ending Fund Balance $209,824,163 $238,328,328 $209,806,926 $249,940,766 19.13                
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2014-15 2014-15 2014-15  % change 2015-16  % change
Adopted Allocated Estimated 14/15 Est/ Tentative 15/16 Tent/

Revenues by Source Budget Budget Revenue 14/15 Budget Budget 14/15 Est

8100 Federal Revenues
8110 Forest Reserve $0 $0 $0 -               $0 -                             

Total Federal Revenues 0 0 0 -               0 -              

8600 State Revenues
8611 Apprenticeship Allowance 1,389,971 1,389,971 1,389,971 -               1,389,971 -              
8612 State General Apportionment 60,794,918 60,794,918 58,715,622 (3.42)            68,543,969 16.74           
8612 State General Apportionment-Deficit (2,385,181) (2,385,181) (2,385,181) -               (2,385,181) -              
8612 State General Apportionment-prior year adjustment 0 0 3,215,276 -               0 (100.00)       
8619 Other General Apportionments-Enroll Fee Admin-2% 250,674 250,674 250,674 -               250,674 -              
8619 Other General Apportionments-Part-Time Fac Comp 691,647 691,647 691,647 -               691,647 -              
8619 Other General Apportionments-Full-time Faculty Alloc 0 0 0 -               1,875,000 -              
8630 Education Protection Account 21,783,177 21,783,177 21,783,177 -               21,341,471 (2.03)           
8672 Homeowners' Property Tax Relief 310,913 310,913 310,913 -               309,658 (0.40)           
8681 State Lottery Proceeds 3,720,335 3,720,335 3,720,335 -               3,807,597 2.35             
8682 State Mandated Costs 1,640,000 2,087,869 2,087,869 -               16,240,000 677.83                                                        

Total State Revenues 88,196,454 88,644,323 89,780,303 1.28              112,064,806 24.82           

8800 Local Revenues
8809 RDA Funds - Other 1,365,189 1,365,189 1,365,189 -               1,359,678 (0.40)           
8810 Tax Allocation, Redevelopment 0 0 0 -               0 -              
8811 Tax Allocation, Secured Roll 39,425,461 39,425,461 39,425,461 -               39,266,322 (0.40)           
8812 Tax Allocation, Supplement Roll 952,261 952,261 952,261 -               948,417 (0.40)           
8813 Tax Allocation, Unsecured Roll 1,445,103 1,445,103 1,445,103 -               1,439,270 (0.40)           
8816 Prior Years' Taxes 788,329 788,329 788,329 -               785,147 (0.40)           
8817 Education Revenue Augmentation Fund (ERAF) 0 0 0 -               0 -              
8818 RDA Funds - Pass Thru AB 221,735 221,735 221,735 -               220,840 (0.40)           
8819 RDA Funds - Residuals 3,880,426 3,880,426 3,880,426 -               3,864,763 (0.40)           
8820 Contrib, Gifts, Grants & Endowment 0 0 0 -               0 -              
8850 Rents and Leases 290,952 302,888 260,574 (13.97)          300,385 15.28           

General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2014-15 2014-15 2014-15  % change 2015-16  % change
Adopted Allocated Estimated 14/15 Est/ Tentative 15/16 Tent/

Revenues by Source Budget Budget Revenue 14/15 Budget Budget 14/15 Est

General Fund Revenue Budget - Combined - Unrestricted - Fund 11, 13

8860 Interest & Investment Income 120,000 120,000 163,221 36.02            120,000 (26.48)         
8874 CCC Enrollment Fees 7,854,253 7,854,253 7,854,253 -               7,274,636 (7.38)           
8880 Nonresident Tuition 1,500,000 1,500,000 2,056,245 37.08            1,600,000 (22.19)         
8885 Student ID & ASB Fees 0 111,916 238,067 112.72          0 (100.00)       

8890

     
Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, 41,195 107,994 508,408 370.77          45,058 (91.14)         

8891 Other Local Rev - Special Proj 0 0 0 -               0 -                             
Total Local Revenues 57,884,904 58,075,555 59,159,272 1.87              57,224,516 (3.27)           

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 5,000 5,000 8,977 79.54            5,000 (44.30)         
8981 Interfund Transfer In 0 0 0 -               0 -              

Total Other Sources 5,000 5,000 8,977 79.54            5,000 (44.30)         

Total Revenues 146,086,358 146,724,878 148,948,552 1.52              169,294,322 13.66                
Net Beginning Balance 27,266,692 27,266,692 27,266,692 -               22,361,862 (17.99)         
Adjustments to Beginning Balance 0 0 0 -               0 -              

Adjusted Beginning Fund Balance 27,266,692 27,266,692 27,266,692 -               22,361,862 (17.99)         

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $173,353,050 $173,991,570 $176,215,244 1.28              $191,656,184 8.76             
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2014-15 2014-15 2014-15  % change 2015-16  % change
Adopted Allocated Estimated 14/15 Est/ Tentative 15/16 Tent/

Expenditures by Object Budget Budget Expenses 14/15 Budget Budget 14/15 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $26,011,381 $25,857,603 $25,074,453 (3.03)               $28,419,692 13.34           
1200 Non-Instructional Salaries, Regular Contract 13,773,625 13,796,692 13,605,371 (1.39)               13,707,419 0.75             
1300 Instructional Salaries, Other Non-Regular 16,099,322 17,576,043 22,311,523 26.94              20,843,782 (6.58)            
1400 Non-Instructional Salaries, Other Non-Regular 1,010,725 1,176,324 1,276,150 8.49                706,642 (44.63)          

Subtotal 56,895,053 58,406,662 62,267,497 6.61                63,677,535 2.26             

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 27,204,024 26,583,662 25,781,780 (3.02)               26,467,621 2.66             
2200 Instructional Aides, Regular Full Time 955,083 944,828 933,584 (1.19)               924,201 (1.01)            
2300 Non-Instructional Salaries, Other 1,760,721 1,710,586 1,411,133 (17.51)             1,246,623 (11.66)          
2400 Instructional Aides, Other 1,726,501 1,723,938 1,880,136 9.06                905,163 (51.86)          

Subtotal 31,646,329 30,963,014 30,006,633 (3.09)               29,543,608 (1.54)            

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 5,001,555 4,932,262 4,942,076 0.20                6,113,347 23.70           
3200 Public Employees' Retirement System Fund 3,546,879 3,590,440 3,412,743 (4.95)               3,505,799 2.73             
3300 Old Age, Survivors, Disability, and Health Ins. 3,205,723 3,210,646 3,175,140 (1.11)               3,170,317 (0.15)            
3400 Health and Welfare Benefits 23,291,168 22,835,372 22,138,537 (3.05)               24,377,493 10.11           
3500 State Unemployment Insurance 341,527 310,511 83,238 (73.19)             294,628 253.96         
3600 Workers' Compensation Insurance 2,142,922 2,131,725 2,250,995 5.59                2,144,306 (4.74)            
3900 Other Benefits 1,202,629 1,186,489 1,122,076 (5.43)               1,159,413 3.33             

Subtotal 38,732,403 38,197,445 37,124,805 (2.81)               40,765,303 9.81             

TOTAL SALARIES/BENEFITS 127,273,785 127,567,121 129,398,935 0.71               133,986,446 3.55            
Salaries/Benefits Cost % of Total Expenditures 86% 85% 86% 82%
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2014-15 2014-15 2014-15  % change 2015-16  % change
Adopted Allocated Estimated 14/15 Est/ Tentative 15/16 Tent/

Expenditures by Object Budget Budget Expenses 14/15 Budget Budget 14/15 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

4000 Books and Supplies
4100 Textbooks 0 0 0 -                  0 -               
4200 Other Books 5,903 5,916 4,918 (16.87)             5,243 6.61             
4300 Instructional Supplies 134,084 19,421 11,132 (42.68)             464 (95.83)          
4400 Media Supplies 0 0 0 -                  0 -               
4500 Maintenance Supplies 270,704 258,783 186,221 (28.04)             172,056 (7.61)            
4600 Non-Instructional Supplies 717,594 660,094 514,827 (22.01)             517,473 0.51             
4700 Food Supplies 17,514 21,298 11,634 (45.38)             13,637 17.22           -                  

Subtotal 1,145,799        965,512           728,732          (24.52)             708,873           (2.73)            

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 788,606           763,107 579,974 (24.00)             722,492 24.57           
5200 Travel & Conference Expenses 255,877 241,904 128,190 (47.01)             157,430 22.81           
5300 Dues & Memberships 179,630 186,651 167,013 (10.52)             151,217 (9.46)            
5400 Insurance 2,003,033 2,003,033 1,735,573 (13.35)             2,053,033 18.29           
5500 Utilities & Housekeeping Svcs 4,308,136 4,300,270 4,659,705 8.36                3,178,019 (31.80)          
5600 Rents, Leases & Repairs 3,878,100 3,609,095 2,994,702 (17.02)             3,414,222 14.01           
5700 Legal, Election & Audit Exp 1,166,490 1,206,478 761,982 (36.84)             902,962 18.50           
5800 Other Operating Exp & Services 4,515,744 5,445,922 5,022,474 (7.78)               2,375,924 (52.69)          
5900 Other (Transp., Postge, Reprod., Spec. Proj., etc.) 972,048 1,482,340 534,797 (63.92)             14,398,706 2,592.37      

Subtotal 18,067,664 19,238,800 16,584,410 (13.80)             27,354,005 64.94           

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 35,315 76,514 116.66            0 (100.00)        
6200 Buildings 8,100 8,100 1,760,017 21,628.60       5,000 (99.72)          
6300 Library Books 34,801 25,962 30,302 16.72              443 (98.54)          
6400 Equipment 1,285,890 1,475,905 2,676,476 81.34              1,387,928 (48.14)          

Subtotal 1,328,791 1,545,282 4,543,309 194.01            1,393,371 (69.33)          

Subtotal, Expenditures (1000 - 6000) 147,816,039 149,316,715 151,255,386 1.30                163,442,695 8.06             
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2014-15 2014-15 2014-15  % change 2015-16  % change
Adopted Allocated Estimated 14/15 Est/ Tentative 15/16 Tent/

Expenditures by Object Budget Budget Expenses 14/15 Budget Budget 14/15 Est

General Fund Expenditure Budget - Combined - Unrestricted - Fund 11, 13

7000 Other Outgo
7200 Intrafund Transfers Out 0 0 (2,004) - 0 (100.00)        
7300 Interfund Transfers Out 1,100,000 1,600,000 2,600,000 62.50              3,350,000 28.85           
7600 Other Student Aid 0 0 0 - 0 -               

Subtotal 1,100,000 1,600,000 2,597,996 62.37              3,350,000 28.95           

Subtotal, Expenditures (1000 - 7000) 148,916,039 150,916,715 153,853,382 1.95                166,792,695 8.41             

7900 Reserve for Contingencies
7910 Estimated COLA 1,138,982 258,876 0 (100.00)           1,450,000 -               
7910 Estimated Restoration/Access/Growth 3,684,941 3,684,941 0 (100.00)           0 -               
7930 Board Policy Contingency (5%) 7,445,802 7,445,802 0 (100.00)           8,339,635 -               
7940 Revolving Cash Accounts 100,000 100,000 0 (100.00)           100,000 -               
7940 Vacation Payout 50,000 50,000 0 (100.00)           50,000 -               
7950 Budget Stabilization 10,794,318 11,535,236 0 (100.00)           12,044,703 -               

Total Designated 23,214,043 23,074,855 0 (100.00)           21,984,338 -               

7910 Unrestricted Contingency 1,222,968 0 22,361,862 - 2,879,151 (87.12)          

Subtotal Expenditures (7900) 24,437,011 23,074,855 22,361,862 (3.09)               24,863,489 11.19           

Total Expenditures, Other Outgo
   and Ending Fund Balance $173,353,050 $173,991,570 $176,215,244 1.28                $191,656,184 8.76             
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Rancho Santiago Community College District
Tentative Budget

 2015-16

Academic Salaries 42,633,790 317,845 42,951,635 4,828,857 47,780,492
Classified Salaries 11,003,270 21,947 11,025,217 7,094,787 18,120,004
Employee Benefits 17,727,993 6,366 17,734,359 3,822,809 21,557,168
Supplies & Materials 389,024 7,600 396,624 1,431,358 1,827,982
Other Operating Exp & Services 3,725,164 818,841 4,544,005 3,913,968 8,457,973
Capital Outlay 0 0 0 1,396,728 1,396,728
Other Outgo 0 6,878 6,878 1,135,488 1,142,366
Grand Total $75,479,241 54.18% $1,179,477 80.08% $76,658,718 54.45% $23,623,995 40.53% $100,282,713 50.37%

Academic Salaries 19,872,402 0 19,872,402 3,007,148 22,879,550
Classified Salaries 5,421,953 0 5,421,953 3,275,738 8,697,691
Employee Benefits 8,818,924 0 8,818,924 1,985,482 10,804,406
Supplies & Materials 16,026 0 16,026 902,443 918,469
Other Operating Exp & Services 1,107,966 0 1,107,966 4,622,715 5,730,681
Capital Outlay 2,691 0 2,691 310,716 313,407
Other Outgo 0 0 0 303,929 303,929
Grand Total $35,239,962 25.29% $0 0.00% $35,239,962 25.03% $14,408,171 24.72% $49,648,133 24.94%

Academic Salaries 853,498 0 853,498 2,000 855,498
Classified Salaries 13,096,438 0 13,096,438 1,940,005 15,036,443
Employee Benefits 6,854,578 0 6,854,578 758,958 7,613,536
Supplies & Materials 285,641 10,582 296,223 147,325 443,548
Other Operating Exp & Services 6,116,245 32,756 6,149,001 17,193,751 23,342,752
Capital Outlay 1,390,680 0 1,390,680 146,960 1,537,640
Other Outgo 0 250,000 250,000 63,417 313,417
Grand Total $28,597,080 20.53% $293,338 19.92% $28,890,418 20.52% $20,252,416 34.75% $49,142,834 24.69%

Total Expenditures-excludes Institutional Costs $139,316,283 100.00% $1,472,815 100.00% $140,789,098 100.00% $58,284,582 100.00% $199,073,680 100.00%

Employee Benefits-retiree benefits/local experience charge 7,357,442 0 7,357,442 0 7,357,442
Election 0 0 0 0 0
Other Operating Exp & Services-prop&liability ins 2,053,033 13,500,000 15,553,033 0 15,553,033
Other Outgo-Interfund Transfers 1,850,000 1,500,000 3,350,000 0 3,350,000
Other Outgo-Board Policy Contingency 0 8,339,635 8,339,635 0 8,339,635
Other Outgo-Reserves 4,072,273 12,194,703 16,266,976 0 16,266,976
Grand Total $15,332,748 $35,534,338 $50,867,086 $0 $50,867,086

Total Expenditures-includes Institutional Costs $154,649,031 $37,007,153 $191,656,184 $58,284,582 $249,940,766

Fund 11/13
Unrestricted %

Fund 12
Restricted %

Fund 11/12/13
Combined %

%
Fund 12

Restricted %
Fund 11/12/13

Combined %

Institutional Costs Fund 11
Unrestricted %

Fund 13
One-Time %

District Services Fund 11
Unrestricted %

Fund 13
One-Time %

Fund 11/13
Unrestricted

Fund 11/13
Unrestricted %

Fund 12
Restricted %

Fund 11/12/13
Combined %

%
Fund 12

Restricted %
Fund 11/12/13

Combined %

Santiago Canyon College Fund 11
Unrestricted %

Fund 13
One-Time %

Fund 11/13
Unrestricted

Santa Ana College Fund 11
Unrestricted %

Fund 13
One-Time %
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8100 Federal Revenues
8110 Forest Reserve $19,017 $0 $0 $0 -              

Total Federal Revenues 19,017 0 0 0 -              

8600 State Revenues
8611 Apprenticeship Allowance 1,389,973 1,389,971 1,389,971 1,389,971 -              
8612 State General Apportionment 58,132,381 60,794,918 58,715,622 68,543,969 16.74           
8612 State General Apportionment-Deficit (2,323,893) (2,385,181) (2,385,181) (2,385,181) -              
8612 State General Apportionment&EPA-prior year adjustment 2,328,847 0 3,215,276 0 (100.00)       
8619 Other General Apportionments-Enrollment Fee Admin-2% 238,965 250,674 250,674 250,674 -              
8619 Other General Apportionments-Part-Time Faculty Compensation 691,648 691,647 691,647 691,647 -              
8619 Other General Apportionments-Full-time Faculty Allocation 0 0 0 1,875,000 -              
8630 Education Protection Account 20,419,045 21,783,177 21,783,177 21,341,471 (2.03)           
8672 Homeowners' Property Tax Relief 299,914 310,913 310,913 309,658 (0.40)           
8681 State Lottery Proceeds 3,758,209 3,720,335 3,720,335 3,807,597 2.35             
8682 State Mandated Costs 0 2,087,869 2,087,869 1,640,000 (21.45)         

Total State Revenues 84,935,089 88,644,323 89,780,303 97,464,806 8.56             
8800 Local Revenues

8809 RDA Funds - Other 1,316,893 1,365,189 1,365,189 1,359,678 (0.40)           
8811 Tax Allocation, Secured Roll 38,030,727 39,425,461 39,425,461 39,266,322 (0.40)           
8812 Tax Allocation, Supplement Roll 918,574 952,261 952,261 948,417 (0.40)           
8813 Tax Allocation, Unsecured Roll 1,393,980 1,445,103 1,445,103 1,439,270 (0.40)           
8816 Prior Years' Taxes 760,440 788,329 788,329 785,147 (0.40)           
8817 Education Revenue Augmentation Fund (ERAF) (7,795) 0 0 0 -              
8818 RDA Funds - Pass Thru AB 213,891 221,735 221,735 220,840 (0.40)           
8819 RDA Funds - Residuals 3,743,150 3,880,426 3,880,426 3,864,763 (0.40)           
8820 Contrib, Gifts, Grants & Endowment 0 0 0 0 -              
8850 Rents and Leases 326,941 275,952 214,255 275,952 28.80           
8860 Interest & Investment Income 173,852 120,000 163,221 120,000 (26.48)         

Unrestricted General Fund Revenue Budget - Fund 11
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

Unrestricted General Fund Revenue Budget - Fund 11

8867 Gain(Loss)on Invest-Unrealized 0 0 0 0 -              
8874 CCC Enrollment Fees 8,423,979 7,854,253 7,854,253 7,274,636 (7.38)           
8880 Nonresident Tuition 1,520,765 1,500,000 2,056,245 1,600,000 (22.19)         
8885 Student ID & ASB Fees 32,080 0 0 0 -              

8890  Other Local Revenues (Student Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) 188,076 24,200 303,251 24,200 (92.02)         

8891 Other Local Rev - Special Proj 230,737 0 0 0 -              
Total Local Revenues 57,266,290 57,852,909 58,669,729 57,179,225 (2.54)           

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 6,102 5,000 8,977 5,000 (44.30)         
8981 Interfund Transfer In 0 0 0 0 -              

Total Other Sources 6,102 5,000 8,977 5,000 (44.30)         

Total Revenues 142,226,498 146,502,232 148,459,009 154,649,031 4.17                 
Net Beginning Balance 0 0 0 0 -              
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 0 0 0 0 -              

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $142,226,498 $146,502,232 $148,459,009 $154,649,031 4.17             
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted General Fund Expenditure Budget - Fund 11

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $23,233,447 $25,857,603 $25,074,453 $28,419,692 13.34                
1200 Non-Instructional Salaries, Regular Contract 13,490,860 13,796,692 13,605,371 13,707,419 0.75                  
1300 Instructional Salaries, Other Non-Regular 22,158,558 17,202,091 22,311,523 20,525,937 (8.00)                 
1400 Non-Instructional Salaries, Other Non-Regular 1,078,781 1,047,602 1,184,238 706,642 (40.33)               

Subtotal 59,961,646 57,903,988 62,175,585 63,359,690 1.90                  

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 24,819,328 26,563,075 25,764,056 26,455,174 2.68                  
2200 Instructional Aides, Regular Full Time 947,104 944,828 933,584 924,201 (1.01)                 
2300 Non-Instructional Salaries, Other 1,572,256 1,684,132 1,390,194 1,237,123 (11.01)               
2400 Instructional Aides, Other 923,932 1,723,396 1,862,241 905,163 (51.39)               

Subtotal 28,262,620 30,915,431 29,950,075 29,521,661 (1.43)                 

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 4,448,973 4,921,124 4,934,251 6,113,347 23.90                
3200 Public Employees' Retirement System Fund 3,189,009 3,588,016 3,410,587 3,504,324 2.75                  
3300 Old Age, Survivors, Disability, and Health Ins. 3,006,332 3,205,784 3,170,843 3,168,619 (0.07)                 
3400 Health and Welfare Benefits 20,091,733 22,831,469 22,135,273 24,375,094 10.12                
3500 State Unemployment Insurance 107,479 310,418 83,165 294,617 254.26              
3600 Workers' Compensation Insurance 2,134,179 2,127,480 2,247,427 2,143,773 (4.61)                 
3900 Other Benefits 1,101,670 1,186,239 1,121,888 1,159,163 3.32                  

Subtotal 34,079,375 38,170,530 37,103,434 40,758,937 9.85                  

TOTAL SALARIES/BENEFITS 122,303,641 126,989,949 129,229,094 133,640,288 3.41                  
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted General Fund Expenditure Budget - Fund 11

4000 Books and Supplies
4100 Textbooks 0 0 0 0 -                    
4200 Other Books 3,910 5,916 4,918 5,243 6.61                  
4300 Instructional Supplies 70,795 9,256 10,338 464 (95.51)               
4400 Media Supplies 0 0 0 0 -                    
4500 Maintenance Supplies 189,178 258,227 185,834 171,456 (7.74)                 
4600 Non-Instructional Supplies 527,867 640,248 510,354 499,891 (2.05)                 
4700 Food Supplies 7,753 19,633 10,175 13,637 34.02                

Subtotal 799,503           933,280           721,619           690,691           (4.29)                 

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 541,890           678,378           508,777           722,492           42.01                
5200 Travel & Conference Expenses 105,019 189,606 113,279 151,430 33.68                
5300 Dues & Memberships 131,973 181,651 163,518 151,217 (7.52)                 
5400 Insurance 1,700,000 2,003,033 1,735,573 2,053,033 18.29                
5500 Utilities & Housekeeping Svcs 410,855 4,300,270 4,659,705 3,178,019 (31.80)               
5600 Rents, Leases & Repairs 2,670,199 3,576,339 2,968,810 3,381,466 13.90                
5700 Legal, Election & Audit Exp 414,515 1,205,178 760,703 902,962 18.70                
5800 Other Operating Exp & Services (104,656) 3,575,201 3,455,726 1,595,983 (53.82)               
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 902,547 1,328,649 429,487 865,806 101.59              

Subtotal 6,772,342 17,038,305 14,795,578 13,002,408 (12.12)               

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 58,081 0 (100.00)             
6200 Buildings 1,760,016 8,100 1,760,017 5,000 (99.72)               
6300 Library Books 38,814 25,962 30,302 443 (98.54)               
6400 Equipment 1,785,173 1,395,673 2,666,294 1,387,928 (47.95)               

Subtotal 3,584,003 1,429,735 4,514,694 1,393,371 (69.14)               

Subtotal, Expenditures (1000 - 6000) 133,459,489 146,391,269 149,260,985 148,726,758 (0.36)                 
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted General Fund Expenditure Budget - Fund 11

7000 Other Outgo
7200 Intrafund Transfers Out (2,004) 0 (2,004) 0 (100.00)             
7300 Interfund Transfers Out 20,000 0 0 1,850,000 -                    
7600 Other Student Aid (946) 0 0 0 -                    

Subtotal 17,050 0 (2,004) 1,850,000 (92,415.37)        

Subtotal, Expenditures (1000 - 7000) 133,476,539 146,391,269 149,258,981 150,576,758 0.88                  
  

7900 Reserve for Contingencies
7910 Estimated COLA 0 258,876 0 1,450,000 -                    
7910 Estimated Restoration/Access/Growth 0 3,684,941 0 0 -                    
7950 Budget Stabilization 0 (3,832,854) 0 0 -                    

Total Designated 0 110,963 0 1,450,000 -                    

7910 Unrestricted Contingency 8,749,959 0 (799,972) 2,622,273 (427.80)             

Subtotal Expenditures (7900) 8,749,959 110,963 (799,972) 4,072,273 (609.05)             

Total Expenditures, Other Outgo
   and Ending Fund Balance $142,226,498 $146,502,232 $148,459,009 $154,649,031 4.17                  
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8100 Federal Revenues
8120 Higher Education Act $3,626,935 $5,159,256 $3,524,956 $3,979,044 12.88           
8130 Workforce Investment Act (JTPA) 181,548 581,526 181,548 581,526 220.32         
8140 Temporary Assistance for Needy Families (TANF) 97,055 96,904 90,160 96,904 7.48             
8150 Student Financial Aid 4,308 90,167 3,280 90,167 2,648.99      
8160 Veterans Education 0 0 0 -              
8170 Vocational Technical Education Act (VTEA) 1,902,725 1,847,060 1,949,918 1,477,060 (24.25)         
8199 Other Federal Revenues (ABE, CAMP, SBA, Gear Up, NSF) 5,598,539 6,640,682 6,056,620 5,864,432 (3.17)           

Total Federal Revenues 11,411,110 14,415,595 11,806,482 12,089,133 2.39             

8600 State Revenues
8622 Extended Opportunity Programs & Services (EOPS) 1,541,889 1,545,432 1,545,432 1,545,432 -              
8623 Disabled Students Programs & Services (DSPS) 1,399,963 2,090,940 1,463,917 2,084,914 42.42           
8625 CalWORKS 394,197 415,534 415,534 415,534 -              
8626 Telecomm./Technology Infrastructure Prog. (TTIP) 14,517 39,246 39,246 39,246 -              
8629 Other Gen Categorical Apport-BSI 841,701 1,924,981 900,000 863,720 (4.03)           
8629 Other Gen Categorical Apport-CARE 71,571 77,009 77,009 78,059 1.36             
8629 Other Gen Categorical Apport-Equal Employment Opportunity 20,456 12,822 12,822 12,822 -              
8629 Other Gen Categorical Apport-Instructional Equipment 381,216 1,146,811 1,146,811 0 (100.00)       
8629 Other Gen Categorical Apport-Matriculation-Credit 1,772,481 5,223,464 2,000,000 4,856,165 142.81         
8629 Other Gen Categorical Apport-Matriculation-Non-Credit 1,743,003 1,754,804 1,754,804 1,712,506 (2.41)           
8629 Other Gen Categorical Apport-Student Equity 0 1,611,247 1,611,247 1,611,247 -              
8629 Other Gen Categorical Apport-Student Financial Aid Admin 1,055,049 991,490 991,490 986,490 (0.50)           
8659 Other Reimb Categorical Allow-Career Tech Education 583,371 16,809,519 1,000,000 16,695,271 1,569.53      
8659 Other Reimb Categorical Allow-Economic Development 1,740,284 1,947,109 1,947,109 1,500,959 (22.91)         
8659 Other Reimb Categorical Allow-Other 905,314 7,952,823 1,000,000 7,633,610 663.36         
8681 State Lottery Proceeds 1,025,499 988,214 988,214 988,214 -              

Total State Revenues 13,490,511 44,531,445 16,893,635 41,024,189 142.84         

Restricted General Fund Revenue Budget - Fund 12

23



Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

Restricted General Fund Revenue Budget - Fund 12

8800 Local Revenues
8820 Contrib, Gifts, Grants & Endowment 4,614 561 561 561 -              
8831 Contract Instructional Service 10,420 169,861 0 169,861 -              
8876 Health Services Fees 1,128,987 1,139,844 1,139,844 1,139,844 -              
8882 Parking Fees & Bus Passes 930,964 935,000 935,000 935,000 -              
8890  Other Local Revenues (Instr. Mat./Health Serv. Use Fees, etc.) 151,003 178,929 178,929 178,929 -              
8891 Other Local Rev - Special Proj 207,783 628,292 300,000 630,192 110.06         

Total Local Revenues 2,433,771 3,052,487 2,554,334 3,054,387 19.58           

8900 Other Financing Sources
8910 Proceeds-Sale of Equip & Suppl 0 0 0 0 -              
8981 Interfund Transfer In 0 0 0 0 -              
8999 Revenue - Clearing (6,180) 0 0 0 -              

Total Other Sources (6,180) 0 0 0 -              

Total Revenues 27,329,212 61,999,527 31,254,451 56,167,709 79.71               
Net Beginning Balance 1,435,844 2,337,231 2,337,231 2,116,873 (9.43)           
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 1,435,844 2,337,231 2,337,231 2,116,873 (9.43)           

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $28,765,056 $64,336,758 $33,591,682 $58,284,582 73.51           
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Restricted General Fund Expenditure Budget - Fund 12

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $225,027 $388,509 $268,130 $388,509 44.90                
1200 Non-Instructional Salaries, Regular Contract 1,664,531 2,595,824 2,084,494 2,649,948 27.13                
1300 Instructional Salaries, Other Non-Regular 405,712 585,411 377,587 510,331 35.16                
1400 Non-Instructional Salaries, Other Non-Regular 3,443,192 5,072,607 3,895,286 4,289,217 10.11                

Subtotal 5,738,462 8,642,351 6,625,497 7,838,005 18.30                

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 5,333,782 7,877,268 5,598,997 7,501,588 33.98                
2200 Instructional Aides, Regular Full Time 0 10,455 0 13,310 -                    
2300 Non-Instructional Salaries, Other 2,830,632 3,996,712 2,650,446 3,319,458 25.24                
2400 Instructional Aides, Other 843,811 1,541,517 954,143 1,476,174 54.71                

Subtotal 9,008,225 13,425,952 9,203,586 12,310,530 33.76                

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 380,184 722,414 466,989 661,385 41.63                
3200 Public Employees' Retirement System Fund 808,131 1,288,363 862,562 1,198,582 38.96                
3300 Old Age, Survivors, Disability, and Health Ins. 677,175 1,054,425 711,269 972,716 36.76                
3400 Health and Welfare Benefits 1,672,969 3,079,939 1,879,357 2,991,849 59.20                
3500 State Unemployment Insurance 7,058 33,921 7,539 29,534 291.75              
3600 Workers' Compensation Insurance 356,833 539,792 382,812 492,711 28.71                
3900 Other Benefits 152,933 234,009 166,514 220,472 32.40                

Subtotal 4,055,283 6,952,863 4,477,042 6,567,249 46.69                

TOTAL SALARIES/BENEFITS 18,801,970 29,021,166 20,306,125 26,715,784 31.57                
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Restricted General Fund Expenditure Budget - Fund 12

4000 Books and Supplies
4100 Textbooks 0 61 60 61 1.67                  
4200 Other Books 121,052 210,791 116,294 126,120 8.45                  
4300 Instructional Supplies 911,115 1,971,543 1,065,013 1,772,473 66.43                
4400 Media Supplies 0 0 0 0 -                    
4500 Maintenance Supplies 14,007 22,204 566 22,204 3,822.97           
4600 Non-Instructional Supplies 379,968 582,531 364,805 417,311 14.39                
4700 Food Supplies 96,641 200,356 110,595 142,957 29.26                

Subtotal 1,522,783        2,987,486        1,657,333        2,481,126        49.71                

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 2,350,508        22,095,375      5,262,434        22,084,366      319.66              
5200 Travel & Conference Expenses 369,864 708,838 356,605 548,273 53.75                
5300 Dues & Memberships 29,586 48,941 49,025 28,397 (42.08)               
5400 Insurance 66,373 61,593 61,593 61,593 -                    
5500 Utilities & Housekeeping Svcs 3,042 4,160 1,880 3,860 105.32              
5600 Rents, Leases & Repairs 246,686 309,600 236,695 295,027 24.64                
5700 Legal, Election & Audit Exp 0 0 0 0 -                    
5800 Other Operating Exp & Services 490,183 879,952 469,857 717,515 52.71                
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 336,539 1,937,936 456,222 1,991,403 336.50              

Subtotal 3,892,781 26,046,395 6,894,311 25,730,434 273.21              

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 0 0 0 0 -                    
6200 Buildings 2,725 0 0 0 -                    
6300 Library Books 20,988 122,230 47,969 111,568 132.58              
6400 Equipment 1,460,451 4,489,967 1,783,721 1,742,836 (2.29)                 

Subtotal 1,484,164 4,612,197 1,831,690 1,854,404 1.24                  

Subtotal, Expenditures (1000 - 6000) 25,701,698 62,667,244 30,689,459 56,781,748 85.02                
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Restricted General Fund Expenditure Budget - Fund 12

7000 Other Outgo
7200 Intrafund Transfers Out 2,004 0 0 0 -                    
7300 Interfund Transfers Out 0 0 0 0 -                    
7600 Other Student Aid 724,123 958,912 785,350 792,232 0.88                  

Subtotal 726,127 958,912 785,350 792,232 0.88                  

Subtotal, Expenditures (1000 - 7000) 26,427,825 63,626,156 31,474,809 57,573,980 82.92                
  

7900 Reserve for Contingencies
7920 Restricted Contingency-Campus Health Services-3250 0 170,132 0 170,132 -                    
7920 Restricted Contingency-Health Services-3450 0 477,053 0 477,053 -                    
7920 Restricted Contingency-Safety & Parking-3610 0 63,417 0 63,417 -                    
7920 Restricted Contingency-Veterans Affairs-3749 0 0 0 0 -                    

Total Designated 0 710,602 0 710,602 -                    

7910 Unrestricted Contingency 2,337,231 0 2,116,873 0 (100.00)             

Subtotal Expenditures (7900) 2,337,231 710,602 2,116,873 710,602 (66.43)               

Total Expenditures, Other Outgo
   and Ending Fund Balance $28,765,056 $64,336,758 $33,591,682 $58,284,582 73.51                
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8100 Federal Revenues
Total Federal Revenues $0 $0 $0 $0 -              

8600 State Revenues
8682 State Mandated Costs 788,436 0 0 14,600,000 -              

Total State Revenues 788,436 0 0 14,600,000 -              

8800 Local Revenues
8850 Rentals Short-term 19,326 26,936 46,319 24,433 (47.25)         
8885 Student ID & ASB Fees 91,910 111,916 238,067 0 (100.00)       

8890
 Other Local Revenues (Student Transcript/Representation/
  Discounts/Fines/Instr. Mat./Health Serv. Use Fees, etc.) 205,182 83,794 205,157 20,858 (89.83)         

8891 Other Local Rev - Special Proj 0 0 0 0 -              
Total Local Revenues 316,418 222,646 489,543 45,291 (90.75)         

8900 Other Financing Sources

8981 Interfund Transfer In 94,565 0 0 0 -              

Total Revenues 1,199,419 222,646 489,543 14,645,291 2,891.63          
Net Beginning Balance 37,633,190 27,266,692 27,266,692 22,361,862 (17.99)         
Adjustments to Beginning Balance 0 0 0 0 -              

Adjusted Beginning Fund Balance 37,633,190 27,266,692 27,266,692 22,361,862 (17.99)         

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $38,832,609 $27,489,338 $27,756,235 $37,007,153 33.33           

Unrestricted - One-Time - General Fund Revenue Budget - Fund 13
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

1000 Academic Salaries
1100 Instructional Salaries, Regular Contract $0 $0 $0 $0 -                    
1200 Non-Instructional Salaries, Regular Contract 0 0 0 0 -                    
1300 Instructional Salaries, Other Non-Regular 6,528 373,952 0 317,845 -                    
1400 Non-Instructional Salaries, Other Non-Regular 29,697 128,722 91,912 0 (100.00)             

Subtotal 36,225 502,674 91,912 317,845 245.81              

2000 Classified Salaries
2100 Non-Instructional Salaries, Regular Full Time 152,278 20,587 17,724 12,447 (29.77)               
2200 Instructional Aides, Regular Full Time 0 0 0 0 -                    
2300 Non-Instructional Salaries, Other 38,229 26,454 20,939 9,500 (54.63)               
2400 Instructional Aides, Other 686,894 542 17,895 0 (100.00)             

Subtotal 877,401 47,583 56,558 21,947 (61.20)               

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 1,702 11,138 7,825 0 (100.00)             
3200 Public Employees' Retirement System Fund 20,802 2,424 2,156 1,475 (31.59)               
3300 Old Age, Survivors, Disability, and Health Ins. 33,345 4,862 4,297 1,698 (60.48)               
3400 Health and Welfare Benefits 46,419 3,903 3,264 2,399 (26.50)               
3500 State Unemployment Insurance 454 93 73 11 (84.93)               
3600 Workers' Compensation Insurance 22,012 4,245 3,568 533 (85.06)               
3900 Other Benefits 2,869 250 188 250 32.98                

Subtotal 127,603 26,915 21,371 6,366 (70.21)               

TOTAL SALARIES/BENEFITS 1,041,229 577,172 169,841 346,158 103.81              
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

4000 Books and Supplies
4100 Textbooks 0 0 0 0 -                    
4200 Other Books 0 0 0 0 -                    
4300 Instructional Supplies 0 10,165 794 0 (100.00)             
4400 Media Supplies 0 0 0 0 -                    
4500 Maintenance Supplies 0 556 387 600 55.04                
4600 Non-Instructional Supplies 5,642 19,846 4,473 17,582 293.07              
4700 Food Supplies 0 1,665 1,459 0 (100.00)             

Subtotal 5,642 32,232 7,113 18,182 155.62              

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 176,502 84,729 71,197 -                   (100.00)             
5200 Travel & Conference Expenses 1,314 52,298 14,911 6,000 (59.76)               
5300 Dues & Memberships 15,399 5,000 3,495 0 (100.00)             
5400 Insurance 0 0 0 0 -                    
5500 Utilities & Housekeeping Svcs 3,925,964 0 0 0 -                    
5600 Rents, Leases & Repairs 340,617 32,756 25,892 32,756 26.51                
5700 Legal, Election & Audit Exp 380,116 1,300 1,279 0 (100.00)             
5800 Other Operating Exp & Services 4,635,046 1,870,721 1,566,748 779,941 (50.22)               
5900 Other (Transp., Postage, Reproduction, Special Proj., etc.) 190,916 153,691 105,310 13,532,900 12,750.54         

Subtotal 9,665,874 2,200,495 1,788,832 14,351,597 702.29              

6000 Sites, Buildings, Books, and Equipment
6100 Sites & Site Improvements 45,426 35,315 18,433 0 (100.00)             
6200 Buildings 400 0 0 0 -                    
6300 Library Books 0 0 0 0 -                    
6400 Equipment 278,067 80,232 10,182 0 (100.00)             

Subtotal 323,893 115,547 28,615 0 (100.00)             

Subtotal, Expenditures (1000 - 6000) 11,036,638 2,925,446 1,994,401 14,715,937 637.86              
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Unrestricted - One-Time - General Fund Expenditure Budget - Fund 13

7000 Other Outgo
7200 Intrafund Transfers Out 0 0 0 0 -                    
7300 Interfund Transfers Out 9,237,238 1,600,000 2,600,000 1,500,000 (42.31)               
7600 Other Student Aid 42,000 0 0 0 -                    

Subtotal 9,279,238 1,600,000 2,600,000 1,500,000 (42.31)               

Subtotal, Expenditures (1000 - 7000) 20,315,876 4,525,446 4,594,401 16,215,937 252.95              
  

7900 Reserve for Contingencies
7930 Board Policy Contingency (5%) 0 7,445,802 0 8,339,635 -                    
7940 Revolving Cash Accounts 0 100,000 0 100,000 -                    
7940 Employee Emergency Vacation Payout 0 50,000 0 50,000 -                    
7950 Budget Stabilization 0 15,368,090 0 12,044,703 -                    

Total Designated 0 22,963,892 0 20,534,338 -                    

7910 Unrestricted Contingency 18,516,733 0 23,161,834 256,878 (98.89)               

Subtotal Expenditures (7900) 18,516,733 22,963,892 23,161,834 20,791,216 (10.24)               

Total Expenditures, Other Outgo
   and Ending Fund Balance $38,832,609 $27,489,338 $27,756,235 $37,007,153 33.33                
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SAC/CEC SAC CEC SCC/OEC SCC OEC District Services Institutional Cost TOTAL
APPORTIONMENT REVENUE

Base Allocation 4,755,545$                   4,755,545$                3,566,659$               3,566,659$               8,322,204$                
Grandfathered or Approved Center 1,188,887$                   1,188,887$             1,188,887$               1,188,887$        2,377,774$                

FTES Base 93,553,744$                 73,242,458$              20,311,286$           39,650,449$             32,165,761$             7,484,689$        133,204,193$             
Subtotal 99,498,176$                 77,998,003$              21,500,173$           44,405,995$             35,732,420$             8,673,576$        -$                         -$                  143,904,171$             

Projected COLA - 1.02% -$                             -$                          -$                       -$                          -$                          -$                   -$                           
Estimated Restoration/Access/Growth - 0% -$                             -$                          -$                       -$                          -$                          -$                   -$                           
Deficit Coefficient - (1,677,463)$                 (1,278,512)$               (398,952)$               (707,718)$                 (561,482)$                 (146,236)$          (2,385,181)$               
Allocation for Full-time Faculty 1,312,500$                   1,312,500$                -$                       562,500$                  562,500$                  -$                   1,875,000$                

Property Tax Deficit Factor (ERAF) -$                             -$                          -$                       -$                          -$                          -$                   -$                           
Enrollment Fee Deficit Factor -$                             -$                          -$                       -$                          -$                          -$                   -$                           

TOTAL ESTIMATED APPORTIONMENT REVENUE 99,133,212$                 78,031,991$              21,101,221$           44,260,778$             35,733,438$             8,527,340$        -$                         -$                  143,393,990$             
Percentages 69.13% 54.42% 14.72% 30.87% 24.92% 5.95%

OTHER STATE REVENUE
Lottery, Unrestricted 2,688,280$                   2,063,406$                624,874$                1,119,317$               890,270$                  229,048$           3,807,597$                
State Mandate Cost 1,147,494$                   1,147,494$                492,506$                  492,506$                  1,640,000$                
Part-Time Faculty Compensation 486,425$                      370,739$                   115,687$                205,222$                  162,817$                  42,405$             691,647$                   
Subtotal, Other State Revenue 4,322,199$                   3,581,639$                740,560$                1,817,045$               1,545,592$               271,453$           -$                         -$                  6,139,244$                

TOTAL ESTIMATED REVENUE 103,455,412$               81,613,630$              21,841,782$           46,077,822$             37,279,030$             8,798,792$        -$                         -$                  149,533,234$             
69.19% 54.58% 14.61% 30.81% 24.93% 5.88%

Less Institutional Cost Expenditures * 11,260,475$              
Less Net District Services Expenditure 27,992,206$              

110,280,553$             

ESTIMATED REVENUE 76,298,223$                 60,189,939$              16,108,284$           33,982,330$             27,493,233$             6,489,097$        110,280,553$             

BUDGET EXPENDITURES FOR FY 2015-16 SAC/CEC SAC CEC SCC/OEC SCC OEC District Services Institutional Cost TOTAL
SAC/CEC Expenses 75,479,241$                 66,207,717$              9,271,524$             75,479,241$              
SCC/OEC Expenses 35,239,962$             30,010,482$             5,229,480$        35,239,962$              
District Services Expenses 28,597,080$            28,597,080$              
Institutional Cost

Retirees Instructional/local experience charge 3,586,709$        3,586,709$                
Retirees Non-Instructional/local experience charge 3,770,733$        3,770,733$                
All Risks Insurance 203,033$           203,033$                   
Property & Liability 1,850,000$        1,850,000$                
Election -$                  -$                           
Interfund Transfer 1,850,000$        1,850,000$                
TOTAL ESTIMATED EXPENDITURES 75,479,241$                 66,207,717$              9,271,524$             35,239,962$             30,010,482$             5,229,480$        28,597,080$            11,260,475$      150,576,758$             

Percent of Total Estimated Expenditures 50.13% 43.97% 6.16% 23.40% 19.93% 3.47% 18.99% 7.48%

ESTIMATED EXPENSES UNDER/(OVER) REVENUE 818,982$                      (6,017,778)$               6,836,760$             (1,257,632)$              (2,517,249)$              1,259,617$        (438,650)$                  

OTHER STATE REVENUE
Apprenticeship 1,389,971$               1,389,971$               1,389,971$                
Enrollment Fees 2% 250,674$           250,674$                   

LOCAL REVENUE
Non Resident Tuition 1,342,688$                   1,342,688$                257,312$                  257,312$                  1,600,000$                
Interest/Investments -$                             -$                          -$                          -$                          120,000$           120,000$                   
Rents/Leases 48,480$                       48,480$                     22,472$                    22,472$                    205,000$                 275,952$                   
Proceeds-Sale of Equipment -$                             -$                          5,000$               5,000$                       
Other Local -$                             -$                          24,200$             24,200$                     
Subtotal, Other Local Revenue 1,391,168$                   1,391,168$                -$                       1,669,755$               1,669,755$               -$                   205,000$                 399,874$           3,665,797$                

ESTIMATED ENDING BALANCE FOR 6/30/16 2,210,150$                   (4,626,610)$               6,836,760$             412,123$                  (847,494)$                 1,259,617$        2,622,273$                

RSCCD - 2015-16 Tentative Budget SB 361 Revenue Allocation Simulation for Unrestricted General Fund -- FD 11
Based on 14-15 Second Period Reported FTES 
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The Bond Interest and Redemption Fund is the designated fund referred to as the interest and sinking fund.   These funds are to 
be used only for transactions related to the receipt and expenditure of local revenues derived from the property tax levied for the payment 
of the principal and interest on outstanding bonds of the district.  Each separate issuance will be accounted for in its own project code. 
For budgeting and reporting purposes, we have combined all issuances into one fund for presentation only.

Bond Interest and Redemption Funds
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8600 State Revenues
8671 Voted Indebtedness Levies-HOPTR $145,626 $0 $0 $0 -              

8800 Local Revenues
8814 Voted Indebtedness Levies-Secured 18,587,774 19,105,737 19,105,737 27,801,737 45.52           
8815 Voted Indebtedness Levies-Unsecured 1,935,108 666,879 666,879 970,879 45.59           
8860 Interest & Investment Income 37,726 37,784 37,784 37,784 -              

Total Local Revenues 20,560,608 19,810,400 19,810,400 28,810,400 45.43           

8900 Other Financing Sources
8981 Interfund Transfers In 1,183,700 0 0 0 -              

Total Revenues and Other
    Financing Sources 21,889,934 19,810,400 19,810,400 28,810,400 45.43           

Beginning Fund Balance 15,743,779 16,065,547 16,065,547 14,839,033 (7.63)           
Adjustment to Beginning Fund Balance 0 -              
Adjusted Beginning Fund Balance 15,743,779 16,065,547 16,065,547 14,839,033 (7.63)           

Total Revenues, Other Financing Sources
     and Beginning Fund Balance $37,633,713 $35,875,947 $35,875,947 $43,649,433 21.67           

Bond Interest and Redemption Funds - Combined - Fund 24
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Revenue Budget 14/15 Est

5000 Other Operating Expenses
5885 Investment & Interest Expense $7,671 $7,728 $7,728 $7,728 -              

7000 Other Outgo
7110 Debt Payment - Principal 8,348,880 8,139,758 8,139,758 15,582,544 91.44          
7120 Debt Payment - Interest 12,027,915 12,889,428 12,889,428 14,146,003 9.75            
7300 Interfund Transfers Out 1,183,700 0 0 0 -              

Subtotal 21,560,495 21,029,186 21,029,186 29,728,547 41.37          

Subtotal, Expenditures (1000 - 7000) 21,568,166 21,036,914 21,036,914 29,736,275 41.35          

7900 Reserve for Contingencies
7920 Restricted Contingency 16,065,547 14,839,033 14,839,033 13,913,158 (6.24)           

Total Fund Balance 16,065,547 14,839,033 14,839,033 13,913,158 (6.24)           

Total Expenditures, Other Outgo
     and Ending Fund Balance $37,633,713 $35,875,947 $35,875,947 $43,649,433 21.67          

Bond Interest and Redemption Funds - Combined - Fund 24
Expenditure Budget
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The Bookstore Fund is a special revenue fund designated to receive the proceeds derived from the District's operation of a 
community college bookstore pursuant to EC 81676.  All necessary expenses, including salaries, wages, operating expenses, cost 
of goods sold, and cost of capital improvements for the bookstore may be paid from generated revenue.

Bookstore Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8843 Sales-Miscellaneous $6,850,031 $6,850,000 $7,257,683 $7,473,307 2.97           
8850 Rentals Short-Term 212,342 214,188 46,019 46,019 -             
8890 Other Local Revenues 39,607 101,819 34,889 51,834 48.57         

Total Revenues 7,101,980 7,166,007 7,338,591 7,571,160 3.17           

Beginning Fund Balance 3,651,179 4,192,775 4,192,775       4,046,688       (3.48)          

Total Revenues and Beginning Fund Balance $10,753,159 $11,358,782 $11,531,366 $11,617,848 0.75           

Bookstore Fund - Fund 31
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

2000 Classified Salaries $912,976 $992,875 $1,013,871 $1,039,508 2.53           

3000 Employee Benefits 363,974          322,830          380,575          389,169          2.26           

4000 Books and Supplies 4,970,215       5,222,480       5,263,140       5,552,900       5.51           

5000 Services and Other Operating Expenses 192,165          368,342          314,657          364,032          15.69         

6000 Sites, Buildings, Books, and Equipment 82,054            102,896          52,990            55,000            3.79           

Subtotal, Expenditures (1000 - 6000) 6,521,384       7,009,423       7,025,233       7,400,609       5.34           

7300 Interfund Transfers Out 39,000            24,000            459,445          284,124          (38.16)        

Subtotal, Expenditures (1000 - 7000) 6,560,384       7,033,423       7,484,678       7,684,733       2.67           

7900 Reserve for Contingencies
7910 Unrestricted Contingency 4,192,775       4,325,359       4,046,688       3,933,115       (2.81)          

Total Expenditures and Ending Fund Balance $10,753,159 $11,358,782 $11,531,366 $11,617,848 0.75           

Total of $1,000,000 of inventory is budgeted in the Reserve for Contingency Account

Bookstore Fund - Fund 31
Expenditure Budget
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  The Child Development Fund is a special revenue fund designated to account for all revenues for or from the operation 
  of child care and development services, including federal, state or local grants and student fees for child development services.

  Costs incurred in the operation and maintenance of the child care and development services are paid from this fund.  
  However, those segments of child care and development activities that are part of the instructional activity of the district 
  must be accounted for in the General Fund.
  
  The District currently operates five Child Development Centers at Santa Ana College, Santiago Canyon College, Centennial 
  Education Center and Orange Education Center and Santa Ana East Campus.

  Due to the reimbursement basis of certain grants within the Child Development Fund, as part of the approval of the budget by
  the Board of Trustees, authorization is given, as needed throughout the fiscal year, for temporary intra-year borrowing from the 
  General Fund up to $1 million for cash flow purposes.

  In addition, with the approval of this budget, authorization is given for an amount not to exceed $350,000 as a contribution 
  from the Unrestricted General Fund to the Child Development Fund if needed.

Child Development Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8100 Federal Revenues
8199 Other Federal Revenue $2,073,871 $3,273,330 $2,144,231 $2,301,729 7.35           

8600 State Revenues
8621 Child Development Apportionment 2,656,019 2,571,481 2,935,863 2,692,586 (8.29)          
8629 Other Categorical Apportionment 231,076 231,076 231,076 231,076 -             
8659 Other Reimb Categorical 57,762 82,137 13,892 82,137 491.25       
8699 Other Miscellaneous State Revenue 22,538 183,659 109,541 119,165 8.79           

Total State Revenues 2,967,395 3,068,353 3,290,372 3,124,964 (5.03)          
8800 Local Revenues

8860 Interest & Investment Income 746 1,000 500 1,000 100.00       
8871 Child Development Services 487,624 434,692 416,735 441,815 6.02           
8890 Other Local Rev 18,250 0 0 0 -             
8891 Other Local Rev - Special Proj 5,932 0 34,000 0 (100.00)      
8893 Outlawed Checks 49 0 0 0 -             

Total Local Revenues 512,601 435,692 451,235 442,815 (1.87)          
8900 Other Financing Sources

8981 Interfund Transfers In 337,238 350,000 350,000 350,000 -             
Total Other Financing Sources 337,238 350,000 350,000 350,000 -             
Total Revenues 5,891,105 7,127,375 6,235,838 6,219,508 (0.26)          
Beginning Fund Balance 0 0 0 48,005 -             

Total Revenues, Other Financing Sources and
      Beginning Fund Balance $5,891,105 $7,127,375 $6,235,838 $6,267,513 0.51           

Child Development Fund - Fund 33
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est
1000 Academic Salaries

1200 Non-instructional Salaries, Regular Contract 2,145,947 2,415,267 2,108,565 2,206,966 4.67             
1400 Non-instructional Salaries, Other Non-Regular 111,674 59,047 61,902 48,925 (20.96)          

Subtotal 2,257,621 2,474,314 2,170,467 2,255,891 3.94             
2000 Classified Salaries

2100 Non-instructional Salaries, Regular Full Time 655,585 756,534 651,610 652,036 0.07             
2300 Non-instructional Salaries, Other 660,008 822,342 738,451 781,283 5.80             

Subtotal 1,315,593 1,578,876 1,390,061 1,433,319 3.11             
3000 Employee Benefits

3100 State Teachers' Retirement System Fund 191,479 234,186 198,637 211,354 6.40             
3200 Public Employees' Retirement System Fund 93,725 128,912 111,177 115,290 3.70             
3300 Old Age, Survivors, Disability, and Health Ins. 105,748 126,775 107,609 113,251 5.24             
3400 Health and Welfare Benefits 829,191 966,067 798,036 866,159 8.54             
3500 State Unemployment Insurance 1,711 1,933 1,684 1,730 2.73             
3600 Workers' Compensation Insurance 88,675 101,259 87,569 90,919 3.83             
3900 Other Benefits 119,813 129,320 107,919 116,935 8.35             

Subtotal 1,430,342 1,688,452 1,412,631 1,515,638 7.29             
4000 Books and Supplies

4200 Books, Mags & Ref Mat 1,238 2,900 2,899 0 (100.00)        
4300 Instructional Supplies 45,623 55,041 63,300 29,011 (54.17)          
4600 Non-Instructional Supplies 51,034 60,211 37,442 42,394 13.23           
4700 Food Supplies 138,755 177,697 340,041 173,565 (48.96)          

Subtotal 236,650       295,849       443,682       244,970       (44.79)          

Child Development Fund - Fund 33
Expenditure Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Child Development Fund - Fund 33
Expenditure Budget

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 357,758 704,088 333,164 414,245 24.34           
5200 Travel & Conference Expenses 64,343 75,111 58,386 48,340 (17.21)          
5300 Dues & Memberships 3,400 6,800 3,400 3,400 -               
5500 Utilities & Housekeeping Svcs 11,400 12,000 12,000 12,000 -               
5600 Rents, Leases & Repairs 84,826 90,673 88,416 130,673 47.79           
5800 Other Operating Exp & Services 70,558 117,322 62,596 82,877 32.40           
5900 Other 6,446 15,055 12,051 5,400 (55.19)          

Subtotal 598,731 1,021,049 570,013 696,935 22.27           

6000 Sites, Buildings, Books, and Equipment
6400 Equipment 45,862 38,580 78,811 42,500 (46.07)          

Subtotal 45,862 38,580 78,811 42,500 (46.07)          

7000 Other Outgo
7110 Debt Payment - Principal 0 0 0 0 -               
7670 Other Exp Paid for Students 6,306 30,255 122,168 30,255 (75.23)          

Subtotal 6,306 30,255 122,168 30,255 (75.23)          

Subtotal, Expenditures (1000 - 7000) 5,891,105 7,127,375 6,187,833 6,219,508 0.51             

7900 Reserve for Contingencies
7920 Restricted Contingency 0 0 48,005 48,005 -               

 Total Expenditures, Other Outgo and Ending Fund Balance $5,891,105 $7,127,375 $6,235,838 $6,267,513 0.51             
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The Capital Outlay Projects Fund is used to account for the accumulation of moneys for the acquisition or construction of 
capital outlay items including scheduled maintenance projects exceeding $5,000, sites, site improvements, buildings, and initial 
building contents such as library books, furniture, fixtures, equipment, etc.

This fund may provide for the accumulation of monies over a period of years for specific capital outlay purposes (including 
district match for Scheduled Maintenance and Special Repairs (SMSR) projects as defined in EC 84660 through interfund 
transfers of general purpose monies to the Capital Outlay Projects Fund.  State monies for SMSR projects are recorded directly 
into this fund. SMSR is defined in EC 84660 as "unusual, nonrecurring work to restore a facility to a safe and continually usable 
condition for which it was intended."  These items are divided into five funding categories: roofs, utilities, mechanical, exterior, 
and other.

Capital Outlay Projects Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8600 State Revenues
8652 Scheduled Maintenance & Special Rep. Prog. $381,223 $2,675,892 $2,675,892 $3,700,000 38.27         
8654 Prop 39 Clean Energy 480,033 1,353,576 1,353,576 900,000 (33.51)        

State Revenues 861,256 4,029,468 4,029,468 4,600,000 14.16         

8800 Local Revenues
8851 Leases-Facilities/Land/Bldg 12,339 7,839 0 7,839 -             
8860 Interest & Investment Income 95,234 85,000 119,096 140,000 17.55         
8881 Nonresident Tuition-Capital 214,765 207,640 313,288 300,000 (4.24)          
8888 Utility Rebate Incentives 0 0 429,859 0 (100.00)      
8890 Other Local Revenue 1,465 12,418 8,150 12,418 52.37         
8893 Outlawed Checks 1,000 0 0 0 -             
8894 Discounts Taken 0 72 0 72 -             
8897 Redevelopmnt Rev/Health&Safety 2,347,190 2,235,021 1,468,545 2,235,021 52.19         

Local Revenues 2,671,993 2,547,990 2,338,938 2,695,350 15.24         

8900 Other Financing Sources
8981 Interfund Transfers - In 8,920,000 1,250,000 2,250,000 3,000,000 33.33         

Total Other Financing Sources 8,920,000 1,250,000 2,250,000 3,000,000 33.33         

Total Revenues and Other Financing Sources 12,453,249 7,827,458 8,618,406 10,295,350 19.46         
Beginning Fund Balance 26,672,852 34,754,824 34,754,824 36,029,904 3.67           

Total Revenues, Other Financing Sources $39,126,101 $42,582,282 $43,373,230 $46,325,254 6.81           
     and Beginning Fund Balance

Capital Outlay Projects Fund - Fund 41
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

1000 Academic Salaries
1400 Non-instructional Salaries, Other Non-Regu ($26) $0 $0 $0 -              

Subtotal (26) 0 0 0 -              

2000 Classified Salaries
2300 Non-instructional Salaries, Other 0 0 0 0 -              

Subtotal 0 0 0 0 -              

3000 Employee Benefits
3100 State Teachers' Retirement System Fund 0 0 0 0 -              
3200 Public Employees' Retirement System Fund (3) 0 0 0 -              
3300 Old Age, Survivors, Disability, and Health (2) 0 0 0 -              
3400 Health and Welfare Benefits 0 0 0 0 -              
3500 State Unemployment Insurance 0 0 0 0 -              
3600 Workers' Compensation Insurance (1) 0 0 0 -              

Subtotal (6) 0 0 0 -              

4000 Supplies
4600 Non-Instructional Supplies 0 2,000 1,660 340 (79.52)         

Subtotal 0 2,000 1,660 340 (79.52)         

5000 Services and Other Operating Expenses
5100 Personal & Consultant Svcs 57,402 228,655 192,892 73,954 (61.66)         
5200 Travel & Conference Exp 0 2,250 0 2,250 -              
5500 Utilities & Housekeeping 32,230 46,191 46,191 46,191 -              

Capital Outlay Projects Fund - Fund 41
Expenditure Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Capital Outlay Projects Fund - Fund 41
Expenditure Budget

5600 Rents, Leases & Repairs 51,942 101,666 76,926 39,431 (48.74)         
5800 Other Operating Exp & Services 21,299 15,750 21,603 15,750 (27.09)         

Subtotal 162,873 394,512 337,612 177,576 (47.40)         

6000 Sites, Buildings, Books, and Equipment
6115 Sites - Contracted Services 20,530 13,278 8,970 13,278 48.03           
6116 Sites - Licenses, Fees & Taxes 0 21,361 0 21,361 -              
6120 Site Improvements 0 6,494 6,494 0 (100.00)       
6121 Site Improv - Legal 0 7,333 710 6,623 832.82         
6122 Site Improv - Contract 1,005,503 1,368,124 530,624 973,428 83.45           
6123 Site Improv - Archit 0 205,197 96,697 108,500 12.21           
6124 Site Improv - Blueprint/Reproduction 0 4,000 1,477 2,523 70.82           
6125 Site Improv - Construction Mgmt 0 43,000 0 43,000 -              
6126 Site Improv - Construction Tests 0 7,500 0 7,500 -              
6127 Site Improv - Demoli 0 1,115 0 1,115 -              
6128 Site Improv - DSA Fees 0 18,950 0 18,950 -              
6129 Site Improv - Engineer 13,998 0 0 0 -              
6134 Site Improv - Labor Compliance 0 7,500 0 7,500 -              
6136 Site Imp-Modular, Lease 0 167,715 40,115 127,600 218.09         
6141 Site Improv - Spcl Ins/Mat Tes 0 56,000 0 56,000 -              
6142 Site Improv - DSA Project Insp 0 78,100 0 78,100 -              
6145 Site Improv - Geotech/Geohaz 0 23,030 5,530 17,500 216.46         
6147 Site Improv - SWPPP 0 10,000 0 10,000 -              
6148 Site Improv - Utility 0 1,000 0 1,000 -              
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Capital Outlay Projects Fund - Fund 41
Expenditure Budget

6149 Site Improv - Land Sur 0 1,500 0 1,500 -              
6152 Site Improv - Utility Fees 0 8,120 0 8,120 -              
6153 Site Improv - City Permit/Fees 0 2,000 0 2,000 -              
6201 Buildings - Architects Fee 55,734 361,195 232,378 155,524 (33.07)         
6202 Buildings - Blueprint/Reprod 1,524 12,665 8,784 7,902 (10.04)         
6203 Buildings - Construction Mgmt (1,988) 18,128 1,278 16,850 1,218.47      
6204 Buildings - Construction Tests 42,081 17,900 7,831 12,780 63.20           
6205 Buildings - Contracted Svcs 240,117 2,262,046 1,050,399 1,706,536 62.47           
6206 Buildings - Demolition Costs 32,750 6,495 0 6,495 -              
6207 Buildings - DSA Fees 609 3,940 0 3,940 -              
6208 Buildings - Engineering Costs 58,910 23,767 3,875 24,462 531.28         
6211 Buildings - Facilities 214,532 200,754 200,726 200,754 0.01             
6213 Buildings - Labor Compliance 0 4,000 0 4,000 -              
6214 Buildings - Legal Expenses 6,540 10,932 9,006 1,926 (78.61)         
6215 Buildings - Licenses, Taxes 17,355 289 0 289 -              
6217 Buildings - Relocation 30,538 858,082 5,217 852,865 16,247.81    
6220 Building Improvements 2,331,025 3,072,321 2,256,931 0 (100.00)       
6250 Bldg Impr - AE Fee 0 573,600 65,600 508,000 674.39         
6251 Bldg Impr - Blueprint/Repro 0 12,140 5,935 7,007 18.06           
6252 Bldg Impr - Construction 0 50,000 0 50,000 -              
6253 Bldg Impr - Contractor Svcs 0 13,355,900 2,071,658 11,656,392 462.66         
6255 Bldg Impr - DSA Fees 0 4,500 0 4,500 -              
6256 Bldg Impr - Engineering Costs 0 65,000 64,801 200 (99.69)         
6262 Bldg Impr - Legal Expenses 0 8,500 0 8,500 -              
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Capital Outlay Projects Fund - Fund 41
Expenditure Budget

6269 Bldg Impr - Commissioning 0 65,200 0 65,200 -              
6270 Bldg Impr - Spcl Ins/Mat Tes 0 9,000 1,775 7,225 307.04         
6271 Bldg Impr - DSA Project Insp 0 10,000 4,800 5,200 8.33             
6272 Bldg Impr - Cost Estimating 0 0 0 0 -              
6273 Bldg Impr - Haz Mat 0 14,950 8,793 6,157 (29.98)         
6283 Bldg Impr - Other Services 0 62,000 0 62,000 -              
6284 Bldg Impr - Materials 0 225,499 207,184 18,245 (91.19)         
6400 Equipment 138,678 226,168 106,466 122,050 14.64           
6900 Project Contingencies 0 203,795 0 203,795 -              

Subtotal 4,208,436 23,790,083 7,004,054 17,224,392 145.92         
Subtotal, Expenditures (1000 - 6000) 4,371,277 24,186,595 7,343,326 17,402,308 136.98         

7000 Other Outgo
7300 Interfund Transfers Out 0 0 0 0 -              

Subtotal 0 0 0 0 -              
Subtotal, Expenditures (1000 - 7000) 4,371,277 24,186,595 7,343,326 17,402,308 136.98         

7900 Reserve for Contingencies
7910 Unrestricted Contingency 34,754,824 15,841,694 36,029,904 15,841,694 (56.03)         
7920 Restricted Contingency 0 2,553,993 0 13,081,252 -              

34,754,824 18,395,687 36,029,904 28,922,946 (19.73)         

Total Expenditures, Other Outgo
     and Ending Fund Balance $39,126,101 $42,582,282 $43,373,230 $46,325,254 6.81             
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This General Obligation Bond Fund is used exclusively to account for activity associated with Measure E, an initiative approved
by local voters in November 2002.  Total bonds issued totalled $337,000,000.  The first issuance in March 2003 totaling $96,125,000
and the second issuance in March 2005 totaling $119,999,867 have been fully expended. Activities in this fund reflect the expenditures
from the remaining issuances and refunding.

These bond funds are used for property acquisitions, planning, infrastructure creation and enhancements, new capital construction 
projects, equipment acquisitions, and remodeling projects.

Under the requirements of the bond, an oversight committee meets regularly to ensure the District meets all requirements set  
forth in the bond.

General Obligation Bond Fund
Measure E
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8860 Interest & Investment Income $124,689 $85,000 $48,750 $50,000 2.56             
8890 Other Local Revenues 0 1,929 1,363 1,929 41.53           
8894 Discounts Taken 279 265 0 265 -               

Total Local Revenues 124,968 87,194 50,113 52,194 4.15             

8900 Other Financing Sources
8940 Proceeds-Sale of Bonds 0 0 0 0 -               

Total Other Financing Sources 0 0 0 0 -               

Total Revenues and Other
     Financing Sources 124,968 87,194 50,113 52,194 4.15             

Beginning Fund Balance 45,667,699 18,472,841 18,472,841 9,040,327 (51.06)          

Adjustments to Beginning Fund Balance 0 0 0 0 -               

Adjusted Beginning Fund Balance 45,667,699 18,472,841 18,472,841 9,040,327 (51.06)          

Total Revenues, Other Financing Sources
     and Beginning Fund Balance $45,792,667 $18,560,035 $18,522,954 $9,092,521 (50.91)          

General Obligation Bond Fund - Measure E - Fund 42
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

5000 Other Operating Expenses
5885 Investment & Interest Expense $30,439 $46,200 $8,517 $46,200 442.44           

Subtotal 30,439 46,200 8,517 46,200 442.44           
6100 Sites and Site Improvements

6110 Sites 5,011,512 11,512 0 11,512 -                
6115 Sites - Contracted Services 93,018 223,470 (12,611) 187,737 (1,588.68)      
6116 Sites - Licenses, Fees & Taxes 10,944 (3,600) (3,640) 0 (100.00)         
6121 Site Improv - Legal Expenses 6,362 3,978 215 3,763 1,650.23        
6122 Site Improv - Contracted Svcs 10,197,321 7,525,280 5,847,209 2,199,704 (62.38)           
6123 Site Improv - Architect Fee 224,555 (12,006) (149,000) 136,994 (191.94)         
6124 Site Improv - Blueprint 9,582 10,353 6,085 4,268 (29.86)           
6125 Site Improv - Construction Mgmt 297,913 197,026 151,905 45,122 (70.30)           
6126 Site Improv - Construct 245,079 285,101 186,765 98,336 (47.35)           
6127 Site Improv - Demolition 0 72 0 72 -                
6128 Site Improv - DSA Fees 4,703 79,400 36,878 42,522 15.30             
6129 Site Improv - Engineer 187,563 (21,955) (26,405) 4,450 (116.85)         
6131 Site Improv - Equipment Rental 38,550 2,500 0 2,500 -                
6132 Site Improv - Facility Lease 26,100 0 0 0 -                
6134 Site Improv - Labor Compliance 0 25,000 0 25,000 -                
6136 Site Improv - Modular, Lease Purchase 2,292,828 695,906 196,175 19,001 (90.31)           
6137 Site Improv - Relocation/Moving 0 20,000 0 20,000 -                
6139 Site Improv - Precon 0 7,000 0 3,485 -                
6141 Site Improv - Spcl Ins/Mat Tes 0 4,000 0 4,000 -                
6142 Site Improv - DSA Project Insp 0 20,000 0 20,000 -                

Subtotal 18,646,030 9,073,037 6,233,576 2,828,466 (54.63)           

General Obligation Bond Fund - Measure E - Fund 42
Expenditure Budget
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Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Obligation Bond Fund - Measure E - Fund 42
Expenditure Budget

6200 Buildings
6201 Buildings - Architects Fee 1,790,648 254,563 (441,298) 695,861 (257.69)         
6202 Buildings - Blueprint/Reprod 7,669 16,861 13,272 3,581 (73.02)           
6203 Buildings - Construction Mgmt 506,823 993,062 68,757 917,440 1,234.32        
6204 Buildings - Construction Tests 164,281 434,517 219,600 214,917 (2.13)             
6205 Buildings - Contracted Svcs 3,805,054 1,060,989 145,990 946,944 548.64           
6207 Buildings - DSA Fees 86,579 (1,484) (2,536) 1,052 (141.48)         
6208 Buildings - Engineering Costs 120,656 26,056 215 25,841 11,919.07      
6214 Buildings - Legal Expenses 6,244 35 0 35 -                
6215 Buildings - Licenses, Taxes 8 15,010 15,010 0 (100.00)         
6217 Buildings - Relocation/Moving 16,980 148,150 114,137 34,013 (70.20)           
6220 Building Improvements 396,048 13,709 0 13,709 -                
6224 Buildings - Spcl Ins/Mat Tes 0 1,050 1,050 0 (100.00)         
6250 Bldg Impr - AE Fee 0 3,151,488 1,723,200 1,428,288 (17.11)           
6251 Bldg Impr - Blueprint/Repro 0 14,800 0 14,800 -                
6252 Bldg Impr - Construct 0 70,000 0 70,000 -                
6253 Bldg Impr - Contractor Svcs 0 969,776 27,751 942,025 3,294.56        
6254 Bldg Impr - Demolition 0 50,000 0 50,000 -                
6255 Bldg Impr - DSA Fees 0 84,000 2,000 82,000 4,000.00        
6263 Bldg Impr - Lic/Tax/A 0 4,159 4,159 0 (100.00)         
6265 Bldg Impr - Relocation 0 21,000 0 21,000 -                
6268 Bldg Impr - Precon Services 0 464,640 404,640 60,000 (85.17)           
6270 Bldg Impr - Spcl Ins/Mat Tes 0 300,000 74,539 225,461 202.47           
6271 Bldg Impr - DSA Project Insp 0 192,600 14,925 177,675 1,090.45        
6272 Bldg Impr - Cost Esti 0 59,590 59,590 0 (100.00)         
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Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Obligation Bond Fund - Measure E - Fund 42
Expenditure Budget

6273 Bldg Impr - Haz Mat 0 29,250 0 29,250 -                
6274 Bldg Impr - Geotech/Geohaz 0 11,000 0 11,000 -                
6283 Bldg Impr - Other Ser 0 38,000 38,000 0 (100.00)         

Subtotal 6,900,990 8,422,821 2,483,001 5,964,892 140.23           
6400 Equipment 1,742,367 949,977 757,533 184,963 (75.58)           
6900 Project Contingency 0 68,000 0 68,000 -                

Subtotal (6000) 27,289,387 18,513,835 9,474,110 9,046,321 (4.52)             
7000 Other Outgo

7100 Debt Payment Principal and Interest 0 0 0 0 -                
Subtotal (7000) 0 0 0 0 -                
Subtotal Expenditures (1000 - 7000) 27,319,826 18,560,035 9,482,627 9,092,521 (4.11)             

7900 Reserve for Contingencies
7920 Restricted Contingency 18,472,841 0 9,040,327 0 (100.00)         

Total Expenditures, Other Outgo
     and Ending Fund Balance $45,792,667 $18,560,035 $18,522,954 $9,092,521 (50.91)           
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This General Obligation Bond Fund is used exclusively to account for activity associated with Measure Q, an initiative approved
by the electorate of the Santa Ana College Facilities Improvement District No. 1 in November 2012.  This measure authorizes
the District to issue up to $198 million in general obligation bonds to finance renovation, repair and construction at Santa Ana College.   
The first issuance of $70,585,000 was issued October of 2014.

These bond funds are used for property acquisitions, planning, infrastructure creation and enhancements, new capital construction 
projects, equipment acquisitions, and remodeling projects.

Under the requirements of the bond, an oversight committee meets regularly to ensure the District meets all requirements set  
forth in the bond.

General Obligation Bond Fund
Measure Q
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8860 Interest & Investment Income $0 $175,000 $131,792 $175,000 32.78           

Total Local Revenues 0 175,000 131,792 175,000 32.78           

8900 Other Financing Sources
8940 Proceeds-Sale of Bonds 0 198,000,000 70,000,000 128,000,000 82.86           

Total Other Financing Sources 0 198,000,000 70,000,000 128,000,000 82.86           

Total Revenues and Other
     Financing Sources 0 198,175,000 70,131,792 128,175,000 82.76           

Beginning Fund Balance 0 0 0 37,712,426 -               

Adjustments to Beginning Fund Balance 0 0 0 0 -               

Adjusted Beginning Fund Balance 0 0 0 37,712,426 -               

Total Revenues, Other Financing Sources
     and Beginning Fund Balance $0 $198,175,000 $70,131,792 $165,887,426 136.54         

General Obligation Bond Fund - Measure Q - Fund 43
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

5000 Other Operating Expenses
5885 Investment & Interest Expense $0 $65,000 $23,646 $65,000 174.89           

Subtotal 0 65,000 23,646 65,000 174.89           
6100 Sites and Site Improvements

6115 Sites - Contracted Services 0 0 52,800 0 (100.00)         
6116 Sites - Licenses, Fees & Taxes 0 0 3,600 0 (100.00)         
6121 Site Improv - Legal Expenses 0 5,000 0 5,000 -                
6122 Site Improv - Contracted Svcs 0 1,050,000 6,800 1,042,985 15,238.01      
6123 Site Improv - Architect Fee 0 100,000 48,112 18,000 (62.59)           
6124 Site Improv - Blueprint 0 5,000 200 4,800 2,300.00        
6125 Site Improv - Construction Mgmt 0 50,000 0 50,000 -                
6126 Site Improv - Construct 0 40,000 1,540 38,460 2,397.40        
6127 Site Improv - Demolition 0 100,000 0 100,000 -                
6128 Site Improv - DSA Fees 0 20,000 0 20,000 -                
6129 Site Improv - Engineer 0 30,000 34,991 30,000 (14.26)           
6143 Site Improv - Cost Est 0 4,415 0 0 -                

Subtotal 0 1,404,415 148,043 1,309,245 784.37           

6200 Buildings
6201 Buildings - Architects Fee 0 10,826,163 7,791,592 2,644,908 (66.05)           
6202 Buildings - Blueprint/Reprod 0 118,000 1,343 113,000 8,314.00        
6203 Buildings - Construction Mgmt 0 8,892,970 4,572,300 3,610,000 (21.05)           
6204 Buildings - Construction Tests 0 1,750,000 52,233 1,750,000 3,250.37        
6205 Buildings - Contracted Svcs 0 98,782,149 362,202 98,782,149 27,172.67      
6206 Buildings - Demolition 0 1,200,000 0 1,200,000 -                

General Obligation Bond Fund - Measure Q - Fund 43
Expenditure Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Obligation Bond Fund - Measure Q - Fund 43
Expenditure Budget

6200 Buildings - continued…
6207 Buildings - DSA Fees 0 800,000 255,275 544,725 113.39           
6213 Buildings - Labor Compliance 0 385,978 115,504 42,409 (63.28)           
6214 Buildings - Legal Expenses 0 80,000 0 80,000 -                
6215 Buildings - Licenses, Taxes 0 28,600 0 28,600 -                
6217 Buildings - Relocation/Moving 0 71,000 0 71,000 -                
6220 Building Improvements 0 0 2,688,634 0 (100.00)         
6222 Buildings - Precon Services 0 1,080,264 982,547 0 (100.00)         
6223 Buildings - Commissioning 0 239,200 23,195 60,200 159.54           
6224 Buildings - Spcl Ins/Mat Tes 0 874,500 0 874,500 -                
6225 Buildings - DSA Project Insp 0 1,026,000 0 1,026,000 -                
6226 Buildings - Cost Estimating 0 191,400 50,222 94,258 87.68             
6227 Buildings - Haz Mat 0 183,634 16,687 142,950 756.65           
6228 Buildings - Geotech/Geohaz 0 105,000 0 80,817 -                
6230 Buildings - OCIP 0 2,524,300 0 2,524,300 -                
6231 Buildings - SWPPP 0 100,000 0 100,000 -                
6232 Buildings - Utility Locating 0 20,000 0 20,000 -                
6233 Buildings - Land Survey 0 55,000 0 55,000 -                
6236 Buildings - Utility Fees 0 330,000 0 330,000 -                
6237 Buildings - City Permit/Fees 0 45,000 0 45,000 -                
6238 Buildings - Other Ser 0 15,500 0 0 -                
6250 Bldg Impr - AE Fee 0 3,686,651 2,344,056 638,737 (72.75)           
6251 Bldg Impr - Blueprint/Repro 0 15,000 0 15,000 -                
6252 Bldg Impr - Construction Mgmt 0 1,698,049 436,561 1,009,350 131.20           
6253 Bldg Impr - Contractor Svcs 0 32,883,268 12,251,169 20,456,694 66.98             
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Obligation Bond Fund - Measure Q - Fund 43
Expenditure Budget

6200 Buildings - continued…
6254 Bldg Impr - Demolition Costs 0 2,069,000 0 2,069,000 -                
6255 Bldg Impr - DSA Fees 0 130,000 0 130,000 -                
6259 Bldg Impr - Facility Lease 0 0 0 0 -                
6261 Bldg Impr - Labor Comp/CSWPA 0 104,000 0 6,400 -                
6262 Bldg Impr - Legal Expenses 0 10,000 0 10,000 -                
6263 Bldg Impr - Lic/Tax/Agcy Fees 0 4,159 559 3,600 544.01           
6265 Bldg Impr - Relocation/Moving 0 21,000 0 21,000 -                
6268 Bldg Impr - Precon Services 0 220,320 220,320 0 (100.00)         
6269 Bldg Impr - Commissioning 0 33,600 0 33,600 -                
6270 Bldg Impr - Spcl Ins/Mat Tes 0 485,664 71,518 363,941 408.88           
6271 Bldg Impr - DSA Project Insp 0 280,560 11,760 268,800 2,185.71        
6272 Bldg Impr - Cost Estimating 0 61,200 0 61,200 -                
6273 Bldg Impr - Haz Mat 0 50,000 0 50,000 -                
6274 Bldg Impr - Geotech/Geohaz 0 30,000 0 16,087 -                
6275 Bldg Impr - OCIP 0 499,800 0 499,800 -                
6276 Bldg Impr - SWPPP 0 25,000 0 25,000 -                
6277 Bldg Impr - Utility Locating 0 20,000 0 20,000 -                
6278 Bldg Impr - Land Survey 0 30,000 0 30,000 -                
6281 Bldg Impr - Utility Fees 0 30,000 0 30,000 -                
6282 Bldg Impr - City Permit/Fees 0 20,000 0 20,000 -                
6283 Bldg Impr - Other Ser 0 58,500 0 0 -                

Subtotal 0 172,190,429 32,247,677 139,998,025 334.13           
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

General Obligation Bond Fund - Measure Q - Fund 43
Expenditure Budget

6400 Equipment 0 9,797,500 0 9,797,500 -                
6900 Project Contingency 0 14,607,656 0 14,607,656

Subtotal (6000) 0 198,000,000 32,395,720 165,712,426 411.53           
7000 Other Outgo

7100 Debt Payment Principal and Interest 0 0 0 0 -                
Subtotal (7000) 0 0 0 0 -                
Subtotal Expenditures (1000 - 7000) 0 198,065,000 32,419,366 165,777,426 411.35           

7900 Reserve for Contingencies
7920 Restricted Contingency 0 110,000 37,712,426 110,000 (99.71)           

Total Expenditures, Other Outgo
     and Ending Fund Balance $0 $198,175,000 $70,131,792 $165,887,426 136.54           
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The internal Self-Insurance Funds are used to account for the financing of goods or services provided by one department or  
organizational unit to other units.  The Self-Insurance Funds are the funds designated to account for income and expenditures of 
self-insurance programs.

The fund shall account for all activities of the self-insurance program and shall be operated as an internal service fund.  In accordance 
with Internal Service Fund accounting, the Self-Insurance Funds shall charge other funds for their proportionate share of the 
estimated claims and expenses incurred plus contingencies and reflect the receipt of monies as revenue.

The District has established separate Self-Insurance Funds for two types of self-insurance activity: property and liability insurance (Fund 61) 
and worker's compensation (Fund 62).  All losses or claims covered by the Self-Insurance Funds are paid directly from the respective 
Self-Insurance Fund.  If all funds of a district are combined to reflect total district revenues and expenditures, the Self-Insurance 
Funds revenues and expenditures are excluded since inclusion would overstate the totals, however, aggregate balance sheets 
would include the Self-Insurance Funds.

Self-Insurance Funds
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8839 All Other Contract Services $1,700,000 $1,800,000 $1,800,000 $1,850,000 2.78             
8860 Interest & Investment Income 4,599 3,500 4,716 3,500 (25.78)          
8890 Other Local Revenues 545 0 0 0 -               

Total Local Revenues 1,705,144 1,803,500 1,804,716 1,853,500 2.70             

8900 Other Financing Sources
8981 Interfund Transfers In 0 0 0 0 -               

Total Revenues and Other Financing Sources 1,705,144 1,803,500 1,804,716 1,853,500 2.70             

Beginning Fund Balance 1,559,215 2,290,997 2,290,997 2,290,997 -               

Total Revenues and Beginning Fund Balance $3,264,359 $4,094,497 $4,095,713 $4,144,497 1.19             

Self-Insurance Fund - Property and Liability - Fund 61
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Self-Insurance Fund - Property and Liability - Fund 61
Expenditure Budget

4000 Supplies
4310 Instructional Supplies $0 $4,000 $36,258 $40,000 10.32           
4610 Non-instructional Supplies 0 4,515 1,478 4,515 205.48         

Subtotal 0 8,515 37,736 44,515 17.96           
5000 Services and Other Operating Expenses

5100 Personal & Consultant Svcs 18,439 67,500 67,500 67,500 -               
5400 Insurance 859,825 1,106,306 1,101,071 1,106,306 0.48             
5600 Rents, Leases, Repairs 0 0 0 0 -               
5700 Legal, Election & Audit Exp 85,661 588,500 551,345 588,500 6.74             
5800 Other Operating Exp & Services 7,126 39,300 6,079 39,300 546.49         
5900 Other 0 10,500 4,405 10,500 138.37         

Subtotal 971,051 1,812,106 1,730,400 1,812,106 4.72             
6000 Capital Outlay

6100 Sites & Sites Improvement 0 71,000 32,039 35,000 9.24             
6400 Equipment 2,311 34,750 4,541 34,750 665.25         

7000 Other Outgo
7300 Interfund Transfer Out 0 0 0 0 -               

Subtotal, Expenditures (1000 - 7000) 973,362       1,926,371    1,804,716    1,926,371    6.74             
7900 Reserve for Contingencies

7940 Reserved for Special Purposes 2,290,997 2,168,126 2,290,997 2,218,126 (3.18)            

Total Expenditures and Ending Fund Balance $3,264,359 $4,094,497 $4,095,713 $4,144,497 1.19             
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8839 All Other Contract Services $2,642,672 $2,643,725 $2,500,000 $2,643,725 5.75             
8860 Interest & Investment Income 18,105 15,000 16,961 15,000 (11.56)          
8890 Other Local Revenues 0 0 0 0 -               

Total  Revenues 2,660,777 2,658,725 2,516,961 2,658,725 5.63             

Beginning Fund Balance 5,982,496 6,620,679 6,620,679 6,854,273       3.53             
    

Total Revenues and Beginning Fund Balance $8,643,273 $9,279,404 $9,137,640 $9,512,998 4.11             

Self-Insurance Fund - Workers' Compensation - Fund 62
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

2000 Classified Salaries
2100 Non-instructional Salaries, Regular Full Time $158,024 $158,024 $158,024 $159,368 0.85           

3000 Employee Benefits
3200 Public Employees' Retirement System Fund 18,081 18,601 18,082 18,881 4.42           
3300 Old Age, Survivors, Disability, and Health Ins. 12,334 12,386 12,336 12,490 1.25           
3400 Health and Welfare Benefits 41,736 42,134 41,736 46,069 10.38         
3500 State Unemployment Insurance 81 81 82 81 (0.74)          
3600 Workers' Compensation Insurance 3,886 3,886 3,886 3,918 0.83           
3900 Other Benefits 3,880 3,880 3,880 3,880 0.01           

Subtotal 79,998 80,968 80,000 85,319 6.65           

4000 Supplies
4600 Non-Instructional Supplies 898 3,374 1,116 3,374 202.33       

5000 Services and Other Operating Expenses
5100 Consultants and Contracted Services 7,350 13,750 9,583 13,750 43.48         
5200 Conference Expenses 0 600 0 600 -             
5400 Insurance 1,676,725 2,369,589 2,029,760 2,369,589 16.74         
5800 Other Operating Exp & Services 4,153 2,500 3,038 2,500 (17.71)        

Subtotal 1,688,228 2,386,439 2,042,381 2,386,439 16.85         

Self-Insurance Fund - Workers' Compensation - Fund 62
Expenditure Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

Self-Insurance Fund - Workers' Compensation - Fund 62
Expenditure Budget

6000 Capital Outlay 881 10,000 1,845            10,000          442.01       

Subtotal, Expenditures (1000 - 6000) 1,928,029     2,638,805     2,283,367     2,644,500     15.82         

7000
7300 Interfund Transfer Out 94,565          0 0 0 -             

7900 Reserve for Contingencies
7940 Reserved for Special Purposes 6,620,679     6,640,599     6,854,273     6,868,498     0.21           

Total Expenditures and Ending Fund Balance $8,643,273 $9,279,404 $9,137,640 $9,512,998 4.11           
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As part of the collective bargaining agreements and Board policies, the District offers benefits to eligible employees for their
post-employment healthcare benefits.  Every two years, the District is required to calculate this cost, through an independent
actuarial assessment, associated with current employees and retired employees in order to properly record this liability within
the District's annual financial statements and to determine the annual funding requirement.

This fund is used to account for the monies transferred in and invested to pay the district's future obligation for retirees' 
benefits as determined by the actuarial assessments performed. Accounting principles provide that the cost of retiree benefits
should be "accrued" over employees' working lifetime.  For this reason, the Governmental Accounting Standards Board (GASB)
issued in 2004 Accounting Statements 43 and 45 for retiree health benefits.  These standards apply to all public employers that
pay any part of the cost of retiree health benefits for current or future retirees.

Rather than sequestering the funds in an irrevocable trust, the District accounts for 100% of the cost of the current year premiums 
for eligible employees as well as the estimated liability, and accumulates deposits within a separate fund of the District. 

Estimated cash balance as of June 30, 2015 is $41,257,756

Retiree Benefits Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8839 All Other Contract Services $8,350,167 $8,100,355 $8,100,355 $8,100,355 -              
8860 Interest & Investment Income 122,113 100,000 132,450 100,000 (24.50)         
8890 Other Local Revenues 313,256 100,000 311,658 100,000 (67.91)         

Total Revenues 8,785,536 8,300,355 8,544,463 8,300,355 (2.86)           

Beginning Fund Balance (13,334,341) (12,927,145) (12,927,145) (12,756,798) (1.32)           

Total Revenues and Beginning Fund Balance ($4,548,805) ($4,626,790) ($4,382,682) ($4,456,443) 1.68            

Retiree Benefits Fund - Fund 63
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

3000 Employee Benefits
3400 Net Post-Retirement Benefits $8,350,167 $8,350,167 $8,350,167 $8,350,167 -              

5000 Other Operating Exp & Services
5885 Investment & Interest Expense 28,173 30,000 23,949 30,000 25.27          

Subtotal, Expenditures (1000 - 5000) 8,378,340 8,380,167 8,374,116 8,380,167 0.07            

7900 Reserve for Contingencies
7940 Reserved for Special Purposes (12,927,145) (13,006,957) (12,756,798) (12,836,610) 0.63            

Total Expenditures and Ending Fund Balance ($4,548,805) ($4,626,790) ($4,382,682) ($4,456,443) 1.68            

Retiree Benefits Fund - Fund 63
Expenditure Budget

69



Rancho Santiago Community College District
Tentative Budget

 2015-16

The Associated Students Fund is designated to account for the monies held in trust by the district for organized student body 
associations.  In a multi-college district, such a fund may be established for each college's student body.  This fund is used for raising 
and expending money to promote the general welfare, morale, and educational experience of the student body. 

Associated Students Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8860 Interest & Investment Income $2 $0 $0 $0 -              
8870 Other Student Fees and Charges 90,290 188,000 172,000 188,000 9.30            
8890 Other Local Revenues 6,387 10,000 3,000 10,000 233.33        

Total Local Revenues 96,679 198,000 175,000 198,000 13.14          

8900 Other Financing Sources
8981 Interfund Transfers In 0 0 0 0 -              

Total Revenues and Other
    Financing Sources 96,679 198,000 175,000 198,000 13.14          

Beginning Fund Balance 313,236 319,117 319,117 409,817 28.42          

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $409,915 $517,117 $494,117 $607,817 23.01          

Associated Students Fund - Fund 71
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

2000 Classified Salaries $10,263 $12,000 $12,000 $12,000 -              

3000 Employee Benefits 565 500 300 500 66.67          

5000 Other Operating Exp & Services 79,970 138,780 72,000 131,775 83.02          

6000 Capital Outlay 0 0 0 0 -              

Subtotal, Expenditures (1000 - 6000) 90,798 151,280 84,300 144,275 71.14          

7300 Interfund Transfers Out 0 0 0 0 -              

Subtotal Expenditures (1000 - 7000) 90,798 151,280 84,300 144,275 71.14          

7900 Reserve for Contingencies
7910 Unrestricted Contingency 319,117 365,837 409,817 463,542 13.11          

Subtotal 319,117 365,837 409,817 463,542 13.11          

Total Expenditures and Ending Fund Balance $409,915 $517,117 $494,117 $607,817 23.01          

Associated Students Fund - Fund 71
Expenditure Budget
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The Student Representation Fee Trust Fund is used to account for moneys collected pursuant to EC § 76060.5 that provides
for a student representation fee if approved by two-thirds of the students voting in the election.

Santiago Canyon College has approved a $1 fee and Santa Ana College has approved a $2 fee. The fee is to be expended
to provide for the support of governmental affairs representatives who may be stating their positions and viewpoints
before city, county, and district governments and before offices and agencies of the State government. Student Representation Fee
Trust Fund moneys shall be expended in accordance with procedures established by the student body organization consistent 
with the requirements of EC § 76063.

Representation Fee Trust Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8877 Student Representation $21,332 $63,000 $73,000 $73,000 -             

Total Revenues 21,332 63,000 73,000 73,000 -             

Beginning Fund Balance 34,496 34,436 34,436 64,436 87.12         

Total Revenues and Beginning Fund Balance $55,828 $97,436 $107,436 $137,436 27.92         

Representation Fee Trust Fund - Fund 72
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

5000 Other Operating Exp & Services $21,392 $69,900 $43,000 $73,900 71.86         

Subtotal, Expenditures (1000 - 7000) 21,392 69,900 43,000 73,900 71.86         

7900 Reserve for Contingencies
7910 Unrestricted Contingency 34,436 27,536 64,436 63,536 (1.40)          

Total Expenditures and Ending Fund Balance $55,828 $97,436 $107,436 $137,436 27.92         

Representation Fee Trust Fund - Fund 72
Expenditure Budget
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The Student Financial Aid Fund is the fund designated to account for the deposit and direct payment of government-funded 
student financial aid, including grants and loans or other similar purposes and the required district matching share of payments 
to students.

Student Financial Aid Fund
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est
8100 Federal Revenues

8120 Higher Education Act $50,500 $35,671 $16,671 $30,000 79.95           
8150 Student Financial Aid 23,416,975     26,608,670     23,359,931 26,608,670 13.91           
8199 Other Federal Revenue 21,500 21,794 10,000 21,794 117.94         

Total Federal Revenue 23,488,975 26,666,135 23,386,602 26,660,464 14.00           

8600 State Revenues
8629 Other Categorical Apportionment-CARE 2,350 1,250 0 200 -              
8659 Cal Grant & Other Reimb Categorical Allow 1,781,383 1,894,000 2,089,250 1,894,000 (9.35)           

Total State Revenues 1,783,733 1,895,250 2,089,250 1,894,200 (9.34)           

8800 Local Revenues
8860 Interest & Investment Income 9,520 9,622 4,490 9,622 114.30         
8865 Interest Income - Perkins Loan 2,995 6,500 1,754 6,500 270.58         
8868 Int Adj-Perkins/Nursing Loans 0 100 0 100 -              
8869 Int-Loans Assigned to DOE 1,309 2,000 443 2,000 351.47         
8896 Penalties/Late Fees/Returned 77 600 30 600 1,900.00      

Total Local Revenues 13,901 18,822 6,717 18,822 180.21         

Total Revenues 25,286,609 28,580,207 25,482,569 28,573,486 12.13           

Beginning Fund Balance 1,324,165 1,300,325 1,300,325 1,300,325 -              
Total Revenues and Beginning Fund Balance $26,610,774 $29,880,532 $26,782,894 $29,873,811 11.54           

Student Financial Aid Fund - Fund 74
Revenue Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est
5000 Services and Other Operating Expenses

5810 Bank/Credit Card Use $0 $25 $0 $25 -              
5885 Investment & Interest Expense 2,058 2,532 1,186 2,532 113.49        
5900 Other 33,467 47,522 5,431 47,522 775.01        

Subtotal 35,525 50,079 6,617 50,079 656.82        
7500 Student Financial Aid

7502 Cal Grant B 1,781,383 1,894,000 2,145,210 1,894,000 (11.71)         
7504 CARE Grant 2,350 1,250 1,250 200 (84.00)         
7506 F S E O G 381,400 449,170 395,000 449,170 13.71          
7508 Pell Grant 20,804,665 23,170,000 21,136,707 23,170,000 9.62            
7509 SSS Grant 50,500 35,671 16,600 30,000 80.72          
7523 Pell Grant Overawards 3,100 8,500 10,000 8,500 (15.00)         
7542 Federal Direct Loan 2,230,026 3,000,000 1,751,391 3,000,000 71.29          
7590 Student Scholarships 21,500 19,794 19,794 19,794 -              

Subtotal 25,274,924 28,578,385 25,475,952 28,571,664 12.15          
Subtotal, Expenditures (1000 - 7000) 25,310,449 28,628,464 25,482,569 28,621,743 12.32          

7900 Reserve for Contingencies
9755 Federal Capital Contribution 531,533 491,533 511,534 511,534 -              
9760 Institutional Capital Contrib 297,610 297,610 297,610 297,610 -              

Subtotal 829,143 789,143 809,144 809,144 -              
7910 Unrestricted Contingency 471,182 462,925 491,181 442,924 (9.82)           

Total Fund Balance 1,300,325 1,252,068 1,300,325 1,252,068 (3.71)           
Total Expenditures and Ending Fund Balance $26,610,774 $29,880,532 $26,782,894 $29,873,811 11.54          

Student Financial Aid Fund - Fund 74
Expenditure Budget
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Rancho Santiago Community College District
Tentative Budget

 2015-16

The Community Education Fund is used to account for the revenues and expenditures related to the operation of classes for 
the Community Services Programs.

Community Education Fund
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Rancho Santiago Community College District
Tentative Budget

 2015-16

 

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenues by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues
8860 Interest & Investment Income $0 $0 $0 $0 -             
8872 Community Education Classes Fees 755,289 800,100 743,000 743,000 -             

Total Revenues 755,289 800,100 743,000 743,000 -             

Beginning Fund Balance 205,766 234,420 234,420 265,076 13.08         

Total Revenues and Beginning Fund Balance $961,055 $1,034,520 $977,420 $1,008,076 3.14           

Community Education Fund - Fund 76
Revenue Budget
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

2000 Classified Salaries $335,315 $332,275 $310,176 $332,275 7.12           

3000 Employee Benefits 84,873 71,677 73,168 75,200 2.78           

4000 Supplies & Materials 0 500 0 500 -             

5000 Other Operating Exp & Services 306,447 341,000 329,000 341,000 3.65           

6000 Capital Outlay 0 0 0 0 -             

Subtotal, Expenditures (1000 - 6000) 726,635 745,452 712,344 748,975 5.14           

7300 Interfund Transfers Out 0 0 0 0 -             

Subtotal, Expenditures (1000 - 7000) 726,635 745,452 712,344 748,975 5.14           

7900 Reserve for Contingencies
7910 Unrestricted Contingency 234,420 289,068 265,076 259,101 (2.25)          

Total Expenditures and Ending Fund Balance $961,055 $1,034,520 $977,420 $1,008,076 3.14           

Community Education Fund - Fund 76
Expenditure Budget
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Rancho Santiago Community College District
Tentative Budget

 2015-16

The Diversified Trust Fund is used to account for monies collected for field trips, student clubs, trusts, food services, and Adult 
Education vending revenues that will be disbursed for the educational and co-curricular experiences of the students. 

Diversified Trust Fund
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Tentative Budget
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2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Revenue by Source Revenue Budget Revenue Budget 14/15 Est

8800 Local Revenues $1,264,049 $1,788,355 $1,788,355 $1,770,355 (1.01)            

8900 Other Financing Sources
8981/8983 Interfund/Intrafund Transfers In 39,000 459,445 459,445 308,079 (32.95)          

   Total Revenue and Other
         Financing Sources 1,303,049 2,247,800 2,247,800 2,078,434 (7.53)            

Beginning Fund Balance 1,041,178 1,236,000 1,236,000 1,961,764 58.72           

Total Revenues, Other Financing Sources
   and Beginning Fund Balance $2,344,227 $3,483,800 $3,483,800 $4,040,198 15.97           

Revenue Budget
Diversified Trust Fund - Fund 79
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Rancho Santiago Community College District
Tentative Budget

 2015-16

2013-14 2014-15 2014-15 2015-16  % change
Actual Revised Estimated Tentative 15/16 Tent/

Expenditures by Object Expenses Budget Expenses Budget 14/15 Est

1000 Academic Salaries $0 $4,012 $0 $4,012 -               

2000 Classified Salaries 232,924 286,223 286,223 322,852 12.80           

3000 Employee Benefits 66,436 68,303 68,303 77,530 13.51           

4000 Supplies & Materials 63,818 59,459 56,459 49,759 (11.87)          

5000 Services and Other Operating Expenses 622,913 1,100,532 932,000 1,158,613 24.31           

6000 Sites, Buildings, Books, and Equipment 122,136 218,568 179,051 130,968 (26.85)          
Subtotal Expenditures (1000 - 6000) 1,108,227 1,737,097 1,522,036 1,743,734 14.57           

7300 Interfund Transfers Out 0 0 0 0 -               

Subtotal Expenditures (1000 - 7000) 1,108,227 1,737,097 1,522,036 1,743,734 14.57           

7900 Reserve for Contingencies
7910 Unrestricted Contingency 1,236,000 1,735,225 1,961,764 2,274,140 15.92           
7940 Reserved for Special Purposes 0 11,478 0 22,324 -               

Total Expenditures and Ending Fund Balance $2,344,227 $3,483,800 $3,483,800 $4,040,198 15.97           

Expenditure Budget
Diversified Trust Fund - Fund 79
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I.
State R

evenue
A. 

Budgeting w
ill continue to utilize the D

istrict's Budget Allocation M
odel Based on SB 361.

B.
FTES W

orkload M
easure Assum

ptions:
Actual

Year
Base

Actual
Funded

G
row

th
2011/12

28,182.19
        

27,711.41
 

27,711.41
      

-9.95%
2012/13

27,711.41
        

28,185.04
 

28,185.04
      

1.71%
2013/14

28,185.04
        

28,688.93
 

a
28,688.93

      
a

1.79%
2014/15

P1
28,688.93

        
28,975.82
 

b
28,975.82

      
b

1.00%

a - based on 2013/14 R
ecalculation received 2/19/2015

b - based on C
ollege Presidents' estim

ate as of 2/17/2015

The G
overnor's M

ay R
evision includes 3%

 R
estoration/Access/G

row
th funding, 1.02%

 C
O

LA, new
 full tim

e faculty allocation,
an unrestricted increase to the Base Allocation and equalizing the C

D
C

P FTES funding rate at the credit FTES rate.

          Base Allocation Increase
$6,000,000

          C
D

C
P Funding Enhancem

ent
$7,000,000

          Projected C
O

LA of 1.02%
$1,450,000

          Projected R
estoration/Access/G

row
th -0-

$0
          Allocation for Full-tim

e Faculty
$1,875,000

          Projected D
eficit (Estim

ated at 1.72%
)

($2,400,000)
Base Increase for 2015/16

$13,925,000

2015/16 Potential G
row

th at 1.57%
 based on 3%

 system
29,431

           

C
.

Education Protection Account (EPA) funding estim
ated at $21,341,471 based actual on 2014/15 P1.  These are not 

additional funds, rather the EPA is only a portion of general purpose funds that offsets w
hat w

ould otherw
ise be state aid

in the apportionm
ents. O

ur intention is to charge a portion of faculty salaries against this funding source in com
pliance 

w
ith EPA requirem

ents.

D
.

U
nrestricted lottery is projected at $128 per FTES ($3,807,597).  R

estricted lottery at $34 per FTES ($1,011,393).  
(2014/15 P1 of resident & nonresident factored FTES, 29,746.85 x 128 = $3,807,597 unrestricted lottery;
29,746.85 x 34 = $1,011,393. These rates are increased and w

ith an increase in FTES there is a slight increase in revenue.

E.
Estim

ated reim
bursem

ent for part-tim
e faculty com

pensation is estim
ated at $691,647 (2014/15 P1). U

nchanged.

F.
C

ategorical program
s w

ill continue to be budgeted separately; self-supporting, m
atching revenues and expenditures.  

C
O

LA has now
 been proposed by the G

overnor to be added for categorical program
s.  This hasn't happened in a num

ber of
years. W

ithout C
O

LA, other categorical reductions w
ould be required to rem

ain in balance if settlem
ents w

ere reached w
ith 

bargaining groups.  The colleges w
ill need to budget for any program

 m
atch requirem

ents using unrestricted funds. 
There is no increased m

atch requirem
ents for SSSP funds beginning in 2015/16.

G
.

BO
G

 fee w
aivers 2%

 adm
inistration funding estim

ated at 2014/15 P1 of $250,674. U
nchanged

H
.

M
andates Block G

rant estim
ated at a total budget of $740,000. U

nchanged.  In addition, w
ith a one-tim

e $626 m
illion

allocation statew
ide for past M

andated C
ost reim

bursem
ent, w

e expect approxim
ately $15.5 m

illion, an increase from
 

$900,000.  These funds can be used for any one-tim
e purposes and w

ill require additional discussion before allocation.

II.
O

ther R
evenue

I.
N

on-R
esident Tuition budgeted at $1,600,000. Increase of $100,000.

J.
Interest earnings estim

ated at $120,000. U
nchanged

K.
O

ther m
iscellaneous incom

e (includes fines, fees, rents, etc.) is estim
ated at approxim

ately $350,000. U
nchanged

L.
Apprenticeship revenue estim

ated at $1,389,971 (2014/15 P1). U
nchanged.  There is a proposal to increase

the allocation for Apprenticeship, but at this tim
e it is not know

n how
 this m

ight affect our budget.

R
AN

C
H

O
 SAN

TIAG
O

 C
O

M
M

U
N

ITY C
O

LLEG
E D

ISTR
IC

T
U

N
R

ESTR
IC

TED
 G

EN
ER

AL FU
N

D
2015-16 Tentative B

udget Assum
ptions

M
ay 27, 2015
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R
AN

C
H

O
 SAN

TIAG
O

 C
O

M
M

U
N

ITY C
O

LLEG
E D

ISTR
IC

T
U

N
R

ESTR
IC

TED
 G

EN
ER

AL FU
N

D
2015-16 Tentative B

udget Assum
ptions

M
ay 27, 2015

III.
Appropriations and Expenditures
A.

The Tentative Base Budget for 2015/16 w
ill begin w

ith a rollover in total 2014/15 Adopted Budget by site, as allocated by 
budget center. The 2015/16 Tentative Budget w

ill be balanced if necessary by using a portion of the Budget Stabilization
Fund.

B.
The C

ost of Living Allow
ance (C

O
LA) estim

ated at 1.02%
, $1.45 m

illion. 

C
.

Step and colum
n m

ovem
ent is budgeted at an additional cost of approxim

ately $1.4 m
illion including benefits.

(FAR
SC

C
D

 approxim
ate cost $475,000, C

SEA approxim
ate cost $480,000, M

anagem
ent/O

ther approxim
ate cost $445,000)

D
.

H
ealth and W

elfare benefit prem
ium

 cost increase is estim
ated at 2.2%

 for an additional cost of approxim
ately

$332,000 for active em
ployees and an additional cost of $143,000 for retirees, for a com

bined increase of $475,000.
State U

nem
ploym

ent Insurance local experience charges are estim
ated at $250,000 (2014/15 budgeted am

ount). U
nchanged.

C
alPER

S em
ployer contribution rate w

ill increase in 2015/16 from
 11.771%

 to 11.847%
 for an increase of $23,484

     (N
ote: The cost of each 1%

 increase in the PER
S rate is approxim

ately $300,000.)
C

alSTR
S em

ployer contribution rate w
ill increase in 2015/16 from

 8.88%
 to 10.73%

 for an increase of $1,048,025.
     (N

ote: The cost of each 1%
 increase in the STR

S rate is approxim
ately $550,000.)

E.

O
ngoing cuts are being m

ade by the tw
o colleges to pay for the 2014/15 and 2015/16 full-tim

e faculty hires (SAC
 reductions

total $2,802,540 and SC
C

 reductions total $587,621)

In addition, w
ith the state special allocation for full-tim

e faculty, w
e are budgeting to fully spend this $1.875 m

illion revenue 
to hire 10 - 26 additional faculty.

F.
The current rate per Lecture H

our Equivalent (LH
E) effective 1/1/15 for hourly faculty is $1,243.  Incr. of 5.88%

 from
 2013/14

G
.

R
etiree H

ealth Benefit Fund (O
PEB/G

ASB 45 O
bligation) - The D

istrict w
ill continue to contribute 1%

 of total salaries plus
a m

inim
um

 of $500,000 (approx. $1.5 m
illion) to fund the total actuarially determ

ined Annual R
equired C

ontribution (AR
C

).
The actual AR

C
 for 2015/16 is $8,350,167.

H
.

C
apital O

utlay Fund - As indicated in I.H
 above, there is no specific state allocation for Scheduled M

aintenance
how

ever the district w
ill address capital outlay needs using a portion of the one-tim

e m
andated cost reim

bursem
ent.

I.
U

tilities cost increases of 5%
, estim

ated at $200,000.

J.
Inform

ation Technology licensing contract escalation cost of 7%
, estim

ated at $125,000, plus cost of O
neC

am
pus license 

$22,000 for at total increase of $147,000.

K.
Property and Liability Insurance cost estim

ated at $1,850,000. Slight increase of $50,000 due to additional FTES.

L.
Partial im

plem
entation of the Public Safety Task Force recom

m
endations including increased cost of C

hief and Lieutenant
positions and three new

 Sergeant positions, estim
ated at $432,137. These new

 costs w
ill be offset w

ith cuts from
 other

D
istrict Services.

M
.

O
ther additional D

S/Institutional C
ost expenses:

Trustee Election Expense $-0- for 15/16 (reduction of $400,000)
Legal Expenses of $250,000 (in addition to $250k PY)
International Student R

ecruitm
ent C

hina O
ffice $-0- additional (PY $24,000 rem

ains)

N
.

C
hild D

evelopm
ent Fund - Program

 staff continues to develop a plan to reduce the budget deficit.  At this tim
e a contribution

of $350,000 w
ill continue to be budgeted as an interfund transfer from

 the unrestricted general fund.

The additional cost of new
 full-tim

e faculty being hired for Fall 2015 is estim
ated at $1.5 m

illion. SAC
 is filling 16 vacancies and 

adding six new
 positions.  SC

C
 is filling four vacancies and adding eight new

 positions. (The cost of the 14 new
 positions, along 

w
ith shifts from

 categorical funding, is budgeted at C
lass VI, Step 10 at approxim

ately $125,000 each, including benefits.)

The full-tim
e faculty obligation (FO

N
) for Fall 2015 is estim

ated at 346.80.  The D
istrict is currently recruiting 34 faculty positions 

(tw
o of w

hich do not count tow
ard the FO

N
)  for an estim

ated total of 32 positions counting tow
ard the obligation. The D

istrict 
expects to m

eet its obligation.  Penalties for not m
eeting the obligation am

ount to approxim
ately $74,000 per FTE not filled.
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*
N

ew
 R

evenues
O

ngoing O
nly

O
ne-Tim

e

B
Base Allocation Increase

1
$6,000,000

B
C

D
C

P FTES Funding Equalization
1

$7,000,000
B

C
O

LA 1.02%
$1,450,000

B
G

row
th -0-

$0
B

Allocation for Full-tim
e Faculty

$1,875,000
D

U
nrestricted Lottery

$87,262
H

M
andates Block G

rant (one-tim
e)

2
$14,600,000

I
N

on-R
esident Tuition

$100,000
J

Interest Earnings
K

M
isc Incom

e

  Total
$16,512,262

$14,600,000

N
ew

 Expenditures

B
C

O
LA 1.02%

$1,450,000
C

Step/C
olum

n
$1,400,000

D
H

ealth and W
elfare/Benefits at 2.2%

$475,000
D

C
alPER

S Increase
$23,484

D
C

alSTR
S Increase

$1,048,025
E

Full Tim
e Faculty O

bligation H
ires

$1,462,500
E

C
ollege Budget C

uts for Faculty H
ires

($3,390,161)
E

Allocation for Full-tim
e Faculty

$1,875,000
E/F

H
ourly Faculty Budgets (C

onvert to Full Tim
e)

$0
I.F

SSSP M
atch 

$0
H

C
apital O

utlay/Scheduled M
aintenance M

atch
$750,000

$1,500,000
I

U
tilities Increase

$200,000
J

ITS Licensing/C
ontract Escalation C

ost
$147,000

K
Property and Liability Insurance

$50,000
L

Public Safety Task Force R
ecom

m
endations

$0
M

Election Expense
($400,000)

M
O

ther Additional D
S/Institutional C

osts
$250,000

I.H
H

olding for Allocation of O
ne-Tim

e Expense
$13,500,000

  Total
$5,740,848

$14,600,000

2015-16 Budget Year Surplus (D
eficit)

$10,771,414

2014-15 O
ngoing Base Structural D

eficit
($8,394,806)

Total 2015-16 N
et R

evenue (D
eficit)

$2,376,608

N
ote: B

udget Stabilization Fund B
alance at 6/30/2015 is estim

ated at $8,678,885.

1
A

t this tim
e, these revenues are budgeted 100%

 unrestricted w
ith N

O
 specifically-related  

additional expenditures budgeted.

2
B

udgeted 100%
 unrestricted but is not guaranteed. There is concern that this allocation

m
ight be reduced significantly if there is an increase in P

rop 98 funding in 2014/15.

R
ancho Santiago C

om
m

unity C
ollege D

istrict
U

nrestricted G
eneral Fund Sum

m
ary

2015-16 Tentative B
udget Assum

ptions Analysis
M

ay 27, 2015
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                                             U

pdated M
ay 27, 2015                                                                                                                

 
R

ancho Santiago C
om

m
unity C

ollege D
istrict 

B
udget A

llocation M
odel 

B
ased on SB

 361 
 

• 
The “Rancho Santiago Com

m
unity College District Budget Allocation M

odel Based on SB361, February 8, 2012” 
w

as approved at the February 22, 2012 Budget Allocation and Planning Review
 Com

m
ittee M

eeting 
 Introduction 
 In 2008, both colleges w

ere visited by A
C

C
JC

 A
ccreditation Team

s in the norm
al accreditation cycle.  The 

Team
s noticed that the district’s budget allocation m

odel that w
as in place for approxim

ately ten years had not 
been annually review

ed as to its effectiveness as stated in the m
odel docum

ents.  The existing revenue allocation 
m

odel w
as developed w

hen the district transform
ed into a m

ulti college district.  The visiting Team
 recom

m
ended 

a review
 of the existing budget allocation m

odel and recom
m

ended changes as necessary.   
 The B

udget A
llocation and Planning R

eview
 C

om
m

ittee (B
A

PR
) charged the B

A
PR

 W
orkgroup, a technical 

subgroup of B
A

PR
, w

ith the task of review
ing the ten year old m

odel.  In the process, the W
orkgroup requested 

to evaluate other C
alifornia C

om
m

unity C
ollege m

ulti-cam
pus budget allocation m

odels.  A
pproxim

ately tw
enty 

m
odels w

ere review
ed.  U

ltim
ately, the W

orkgroup focused on a revenue allocation m
odel as opposed to an 

expenditure allocation m
odel.  A

 revenue allocation m
odel allocates revenues (state and local) generated in a 

budget year to the college cam
puses in the district based on the state funding m

odel that allocates state 
apportionm

ent revenues to districts.  A
n expenditure allocation m

odel allocates, by agreed upon form
ulas, 

expenditure appropriations for full-tim
e faculty staffing, adjunct faculty staffing, classified and adm

inistrative 
staffing, associated health and w

elfare benefit costs, supply and equipm
ent budgets, utility costs, legal and other 

services.  The B
A

PR
 W

orkgroup ultim
ately decided on a revenue allocation form

ula in order to provide the 
greatest am

ount of flexibility for the cam
puses. 

 Senate B
ill 361, passed in 2006, changed the form

ula of earned state apportionm
ent revenues to essentially tw

o 
elem

ents, 1) B
asic A

llocations for college/center base funding rates based on FTES size of the college and center 
and 2) Full Tim

e Equivalent Students (FTES) based on earned and funded FTES.  The B
A

PR
 W

orkgroup 
determ

ined that since this is how
 our prim

ary funding com
es from

 the state this m
odel should be used for 

distribution on earned revenues to the colleges.  The colleges and centers are the only entities in the district that 
generates this type of funding.  R

evenue earned and funded by the state w
ill be earned and funded at the colleges. 

The B
udget A

llocation M
odel (B

A
M

) described in this docum
ent provides the guidelines, form

ulas, and basic 
steps for the developm

ent of an annual district budget including the allocation of budget expenditure 
responsibilities for Santa A

na C
ollege, Santiago C

anyon C
ollege and D

istrict Services referred to as the three  
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 district B
udget C

enters.   The budget is the financial plan for the district, and application of this m
odel should be utilized 

to im
plem

ent the district’s vision, m
ission statem

ent, district strategic plan and the technology strategic plan as w
ell as 

the colleges’ m
ission statem

ents, educational m
aster plans, facilities m

aster plans and other planning resources. The 
annual im

plem
entation of the budget allocation m

odel is to be aligned w
ith all of these plans.  To ensure that budget 

allocation is tied to planning, it is the responsibility of D
istrict C

ouncil to review
 budget and planning during the fiscal 

year and, if necessary, recom
m

end adjustm
ents to the budget allocation m

odel to keep the tw
o aligned for the com

ing 
year.  The C

hancellor and the B
oard of Trustees are ultim

ately responsible for the annual budget and the expenditures 
associated w

ith the budget.  In February of 2013, the B
oard of Trustees adopted a new

 planning design m
anual.  This 

docum
ent elim

inated B
A

PR
 and created the Fiscal R

esources C
om

m
ittee (FR

C).  FR
C

 is responsible for recom
m

ending 
the annual budget to the D

istrict C
ouncil for its recom

m
endation to the C

hancellor and B
oard of Trustees. FRC

 is also 
responsible for annual review

 of the m
odel for accreditation and can recom

m
end any m

odifications to the guidelines.  
The goal of the B

A
M

 is to create a docum
ented revenue allocation process that provides financial stability and 

encourages fiscal accountability at all levels in tim
es of either increasing or decreasing revenue stream

s.  It is also 
intended to be sim

ple, transparent, easy to understand, fair, predictable and consistent, using quantitative, 
verifiable factors w

ith perform
ance incentives.  D

istrict C
ouncil should conduct a review

(s) during each fiscal 
year to assess if the operation of the budget allocation m

odel is m
eeting the goal. 

 U
nder state law

, the D
istrict is the legal entity and is ultim

ately responsible for actions, decisions and legal 
obligations of the entire organization.  The B

oard of Trustees of the R
ancho Santiago C

om
m

unity C
ollege 

D
istrict has clear statutory authority and responsibility and, ultim

ately, m
akes all final decisions.  Likew

ise, the 
C

hancellor, under the direction of the B
oard of Trustees, is responsible for the successful operation, reputation, 

and fiscal integrity of the entire D
istrict.  The funding m

odel does not supplant the C
hancellor’s role, nor does it 

reduce the responsibility of the D
istrict Services staff to fulfill their fiduciary role of providing appropriate 

oversight of the operations of the entire D
istrict.  It is im

portant that guidelines, procedures and responsibility be 
clear w

ith regard to D
istrict com

pliance w
ith any and all law

s and regulations such as the 50%
 Law

, full-
tim

e/part-tim
e 

faculty 
requirem

ents, 
Faculty 

O
bligation 

N
um

ber 
(FO

N
), 

attendance 
accounting, 

audit 
requirem

ents, fiscal and related accounting standards, procurem
ent and contract law

, em
ploym

ent relations and 
collective bargaining, payroll processing and related reporting requirem

ents, etc.  The oversight of these 
requirem

ents are to be m
aintained by D

istrict Services, w
hich has a responsibility to provide direction and data 

to the colleges to assure they have appropriate inform
ation for decision m

aking w
ith regard to resource allocation 

at the local level, thus, assuring D
istrict com

pliance w
ith legal and regulatory requirem

ents.  
 A

ll revenue is considered D
istrict revenue because the district is the legal entity authorized by the State of 

C
alifornia to receive and expend incom

e and to incur expenses.  H
ow

ever, the m
ajority of revenue is provided by 

the taxpayers of C
alifornia for the sole purpose of providing educational services to the com

m
unities and students 

served by the D
istrict.  Services such as classes, program

s, and student services are, w
ith few

 exceptions, the 
responsibility of the colleges.  It is the intent of the R

evenue A
llocation M

odel to allocate the m
ajority of funds 

to the colleges in order to provide those educational services.  The m
odel intends to provide an opportunity to 

m
axim

ize resource allocation decisions at the local college level.  Each college president is responsible for the 
successful operation and perform

ance of his/her college as it relates to resource allocation and utilization.  The 
purpose and function of the D

istrict Services in this structure is to m
aintain the fiscal and operational integrity of 

the D
istrict and its individual colleges and centers and to facilitate college operations so that their needs are m

et 
and fiscal stability is assured.  D

istrict Services has responsibility for providing certain centralized functions, both 
to provide efficient operations as w

ell as to assist in coordination betw
een D

istrict Services and the colleges.  
Exam

ples of these services include hum
an resources, business operations, fiscal and budgetary oversight, 

procurem
ent, construction and capital outlay, and inform

ation technology.  O
n the broadest level, the goal of this 

partnership is to encourage and support collaboration betw
een the colleges and D

istrict Services.   
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 Im
plem

entation 
 A

 detailed transition plan for the im
plem

entation of the new
 B

A
M

 should include: 
• 

Standards and m
ilestones for the initial year 

• 
A

n evaluation process to determ
ine if the standards and m

ilestones have been achieved or if there is 
adequate progress 

• 
A

 process to ensure planning is driving the budget 
 The 2012-2013 fiscal year is the transitional year from

 the old budget allocation m
odel to the new

 SB
 361 m

odel.  
Essentially, the first year (2012-2013) of the new

 m
odel is a rollover of expenditure appropriations from

 the prior 
year 2011-2012. Therefore the 2011/12 ending balance funds are used on a one tim

e basis to cover the structural 
deficit spending in the 2012/13 fiscal year. 
 A

n SB
 361 B

udget A
llocation M

odel Im
plem

entation Technical C
om

m
ittee (B

A
M

IT) w
as established by the 

B
udget A

llocation and Planning R
eview

 C
om

m
ittee (B

A
PR

) and began m
eeting in A

pril 2012.  The team
 

included: 
 D

istrict O
ffice: 

 
     Peter H

ardash 
V

ice C
hancellor, B

usiness O
perations/Fiscal Services 

     John D
idion 

Executive V
ice C

hancellor 
     A

dam
 O

’C
onnor 

A
ssistant V

ice C
hancellor, Fiscal Services 

     G
ina H

uegli 
B

udget A
nalyst 

     Thao N
guyen 

B
udget A

nalyst 
Santa A

na C
ollege: 

 
     Linda R

ose 
V

ice President, A
cadem

ic A
ffairs 

     Jim
 K

ennedy 
Interim

 V
ice President, A

dm
inistrative Services 

     M
ichael C

ollins 
V

ice President, A
dm

inistrative Services 
Santiago C

anyon C
ollege: 

 
     A

racely M
ora 

V
ice President, A

cadem
ic A

ffairs 
     Steve K

aw
a 

V
ice President, A

dm
inistrative Services 

 B
A

M
IT w

as tasked w
ith evaluating any foreseeable im

plem
entation issues transitioning from

 the old m
odel and 

to m
ake recom

m
endations on possible solutions. 

 The team
 spent the next five m

onths m
eeting to discuss and agree on recom

m
endations for im

plem
enting the 

transition to new
 m

odel using a series of discussion topics.  These agreem
ents are either docum

ented directly in 
this m

odel narrative or included in an appendix if the topic w
as related solely to the transition year. 

 It w
as also agreed by B

A
M

IT that any unforeseen issue that w
ould arise should be brought back to FR

C
 for 

review
 and recom

m
endation. 

 R
evenue A

llocation  

The SB
 361 funding m

odel essentially allocates revenues to the colleges in the sam
e m

anner as received by the 
D

istrict from
 the State of C

alifornia.  This m
ethod allocates all earned revenues to the colleges. 
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 C
ollege and D

istrict Services B
udgets and E

xpenditure R
esponsibilities  

Since the B
A

M
 is a revenue allocation m

odel, all expenditures and allocation of revenues under the m
odel are 

the responsibilities of the colleges and centers.  Expenditure responsibilities for the colleges, D
istrict Services 

and Institutional C
osts are sum

m
arized in Table 1. 

 R
evenue and budget responsibilities are sum

m
arized on Table 2. The total annual revenue to each college w

ill 
be the sum

 of base funding for each college and center as defined by SB
 361 and applying the current FTES rates 

for credit base, noncredit base, career developm
ent and college preparation noncredit base revenues as w

ell as 
any local unrestricted or restricted revenues earned by the college.  
 The revenue allocations w

ill be regularly review
ed by FR

C
.  In review

ing the allocation of general funds, FR
C

 
should take into consideration all revenues, including restricted revenues, available to each of the B

udget C
enters 

less any apportionm
ent deficits, property tax shortfalls or uncollected student fees or shortfalls.  If necessary, 

FR
C

 w
ill recom

m
end adjustm

ents to D
istrict C

ouncil for subm
ission to the C

hancellor. 
 The expenditures allocated for D

istrict Services and for Institutional C
osts w

ill be developed based on the 
projected levels of expenditure for the prior fiscal year, taking into account unusual or one-tim

e anom
alies, 

review
ed by FR

C
 and the D

istrict C
ouncil and approved by the C

hancellor and the B
oard of Trustees. 

 D
IST

R
IC

T
 SE

R
V

IC
E

S – Exam
ples are those expenses associated w

ith the operations of the C
hancellor’s 

O
ffice, B

oard of Trustees, Public A
ffairs, H

um
an R

esources, R
isk M

anagem
ent, Educational Services, 

Institutional R
esearch, B

usiness O
perations, Internal A

uditing, Fiscal Services, Payroll, Purchasing, Facilities 
Planning, ITS and Safety Services. Econom

ic D
evelopm

ent expenditures are to be included in the D
istrict 

Services budget but clearly delineated from
 other D

istrict expenditures. 

IN
ST

IT
U

T
IO

N
A

L
 C

O
ST

S – Exam
ples are those expenses associated w

ith State and Federal regulatory issues, 
property, liability and other insurances, board election, interfund transfers and R

etiree H
ealth B

enefit C
osts. 

A
n annual review

 of D
istrict Services and Institutional C

osts w
ill be conducted by D

istrict C
ouncil each fall in 

order to give tim
e to com

plete the evaluation in tim
e to prepare for the follow

ing fiscal year budget cycle and 
im

plem
ent any suggestions. The review

 w
ill include an evaluation of the effectiveness of the services provided 

to assure the D
istrict is appropriately funded. If D

istrict C
ouncil believes a change to the allocation is necessary, 

it w
ill subm

it its recom
m

endation to FR
C

 for funding consideration and recom
m

endation to the C
hancellor.  

D
istrict R

eserves and D
eficits  

The B
oard of Trustees w

ill establish a reserve through board policy, state guidelines and budget assum
ptions. 

The C
hancellor reserves the right to adjust allocations as necessary. 

 The B
oard of Trustees is solely responsible for labor negotiations w

ith em
ployee groups.  N

othing in this budget 
m

odel shall be interpreted to infringe upon the B
oard’s ability to collectively bargain and negotiate in good faith 

w
ith em

ployee organizations and m
eet and confer w

ith unrepresented em
ployees. 

 C
ollege B

udget and E
xpenditure R

esponsibilities  

C
olleges w

ill be responsible for funding the current program
s and services that they operate as part of their 

budget plans. There are som
e basic guidelines the colleges m

ust follow
:  

• 
A

llocating resources to achieve the state funded level of FTES is a prim
ary objective for all colleges.  
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• 

R
equirem

ents of the collective bargaining agreem
ents apply to college level decisions. 

• 
The FO

N
 (Faculty O

bligation N
um

ber) m
ust be m

aintained by each college. Full-tim
e faculty hiring 

recom
m

endations by the colleges are m
onitored on an institutional basis. A

ny financial penalties im
posed 

by the state due to FO
N

 non-com
pliance w

ill be borne proportionately by the cam
pus not in com

pliance. 

• 
In m

aking expenditure decisions, the im
pact upon the 50%

 law
 calculation m

ust be considered and 
budgeted appropriately.  A

ny financial penalties im
posed by the state due to 50%

 law
 non-com

pliance 
w

ill be borne proportionally (by FTES split) by both cam
puses. 

• 
W

ith unpredictable state funding, the cost of physical plant m
aintenance is especially im

portant.  Lack of 
m

aintenance of the operations and district facilities and grounds w
ill have a significant im

pact on the 
cam

puses and therefore needs to be addressed w
ith a detailed plan and dedicated budget w

hether or not 
funds are allocated from

 the state. 

B
udget C

enter R
eserves and D

eficits  
 It is strongly recom

m
ended that the colleges and D

istrict Services budget centers set aside at least a 1%
 

contingency reserve to handle unplanned and unforeseen expenses.  If unspent by year end, this reserve falls into 
the year-end balance and is included in the B

udget C
enters’ beginning balance for the follow

ing fiscal year. 

If a B
udget C

enter incurs an overall deficit for any given year, the follow
ing sequential steps w

ill be im
plem

ented:  

The B
udget C

enter reserve shall first be used to cover any deficit.  If reserves are not sufficient to cover budget 
expenses and/or reserves are not able to be replenished the follow

ing year, then the B
udget C

enter is to prepare 
an expenditure reduction plan and/or subm

it a request for the use of D
istrict R

eserves to help offset the deficit.  
The expenditure reduction plan and/or a request to use D

istrict R
eserves is to be subm

itted to FR
C

.  If FR
C

 
agrees w

ith the expenditure reduction plan and/or the request to use D
istrict R

eserves, it w
ill forw

ard the 
recom

m
endation to D

istrict C
ouncil for review

 and recom
m

endation to the C
hancellor w

ho w
ill m

ake the final 
determ

ination. 
 R

evenue M
odifications  

A
pportionm

ent R
evenue A

djustm
ents  

It is very likely each fiscal year that the D
istrict’s revenues from

 state apportionm
ent could be adjusted after the 

close of the fiscal year in the fall, but m
ost likely at the P1 recalculation, w

hich occurs eight m
onths after the 

close of the fiscal year. This budget m
odel therefore w

ill be fluid, w
ith changes m

ade throughout the fiscal year 
(P-1, P-2, P-annual) as necessary.  A

ny increase or decrease to prior year revenues is treated as a onetim
e addition 

or reduction to the colleges’ current budget year and distributed in the m
odel based on the m

ost up to date FTES 
split reported by the D

istrict and funded by the state. 
 A

n exam
ple of revenue allocation and FTES change: 

$100,000,000 is originally split 70%
 Santa A

na C
ollege ($70,000,000) and 30%

 Santiago C
anyon C

ollege 
($30,000,000) based on FTES split at the tim

e. A
t the final FTES recalculation for that year, the D

istrict earns 
an additional $500,000 based on the total funded FTES.  In addition, the split of FTES changes to 71%

/29%
.  

The total revenue of $100,500,000 is then redistributed $71,355,000 to Santa A
na C

ollege and $29,145,000 to 
Santiago C

anyon C
ollege w

hich w
ould result in a shift of $855,000 betw

een the colleges.  A
 reduction in funding 

w
ill follow

 the sam
e calculation 
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 It is necessary in this m
odel to set a base level of FTES for each college.  Per agreem

ent by the C
hancellor and 

college Presidents, the base FTES split of 70.80%
 SA

C
 and 29.20%

 SC
C

 w
ill be utilized for the 2013/14 tentative 

budget.  Sim
ilar to how

 the state sets a base for district FTES, this w
ill be the beginning base level for each 

college.  Each year through the planning process there w
ill be a determ

ination m
ade if the district has grow

th 
potential for the com

ing fiscal year.  Each college w
ill determ

ine w
hat level of grow

th they believe they can 
achieve and targets w

ill be discussed and established through C
hancellor’s C

abinet.  For exam
ple, if the district 

believes it has the opportunity for 2%
 grow

th, the colleges w
ill determ

ine the level of grow
th they w

ish to pursue. 
If both colleges decide to pursue and earn 2%

 grow
th and the district is funded for 2%

 grow
th, then each college’s 

base w
ould increase 2%

 the follow
ing year.  In this case the split w

ould still rem
ain 70.80%

/29.20%
 as both 

colleges m
oved up proportionately (Scenario #1). If instead, one college decides not to pursue grow

th and the 
other college pursues and earns the entire district 2%

 grow
th, all of these FTES w

ill be added to that college’s 
base and therefore its base w

ill grow
 m

ore than 2%
 and the split w

ill then be adjusted (Scenario #2). 
 U

sing this sam
e exam

ple in w
hich the district believes it has the opportunity for 2%

 grow
th, and both colleges 

decide to pursue 2%
 grow

th, how
ever one college generates 3%

 grow
th and the other generates 2%

, the college 
generating m

ore FTES w
ould have unfunded over cap FTES.  The outcom

e w
ould be that each college is credited 

for 2%
 grow

th, each base increases 2%
 and the split rem

ains (Scenario #3).  If instead, one college generates 3%
 

and the other college less than 2%
, the college generating the additional FTES can earn its 2%

 target plus up to 
the difference betw

een the other college’s lost FTES opportunity and the total am
ount funded by the district 

(Scenario #4). 
 This m

odel should also include a stability m
echanism

.  In a year in w
hich a college earns less FTES than its base, 

the base FTES w
ill rem

ain intact follow
ing the state m

ethod for stabilization.  That college is in funding stability 
for one year, but has up to three years in w

hich to earn back to its base FTES.  The funding for this stability w
ill 

be from
 available district B

udget Stabilization Funds.  If this fund has been exhausted, the C
hancellor w

ill 
determ

ine the source of funding.  If the college does not earn back to its base during this period, then the new
 

low
er FTES base w

ill be established.  A
s an exam

ple (Scenario #5), year one there is 2%
 grow

th 
opportunity.  O

ne of the colleges earns 2%
 grow

th but the other college declines by 1%
, going into stability.  This 

year the college that declined is held at their base level of FTES w
hile the other college is credited for their 

grow
th.  In the second year of the exam

ple, there is no grow
th opportunity, but the college that declined recaptures 

FTES to the previous year base to em
erge from

 stability.  N
ote that since the other college grew

 in year one, the 
percentage split has now

 changed. 
 A

ll of these exam
ples exclude the effect of statew

ide apportionm
ent deficits.  In the case of any statew

ide deficits, 
the college revenues w

ill be reduced accordingly.  In addition, the C
hancellor reserves the right to m

ake changes 
to the base FTES as deem

ed necessary in the best interest of the district as a w
hole. 
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Base FTES
%

 split
Scenario #1

N
ew

 FTES
%

 split
SA

C
19,824

         
70.80%

2.00%
20,220.48

   
70.80%

SCC
8,176

           
29.20%

2.00%
8,339.52

     
29.20%

28,000
         

2.00%
28,560.00

   

Base FTES
%

 split
Scenario #2

N
ew

 FTES
%

 split
SA

C
19,824

         
70.80%

2.82%
20,384.00

   
71.37%

SCC
8,176

           
29.20%

0.00%
8,176.00

     
28.63%

28,000
         

2.00%
28,560.00

   

Base FTES
%

 split
Scenario #3

N
ew

 FTES
%

 split
SA

C
19,824

         
3.00%

20,418.72
   

unfunded
(198.24)

       
SA

C
19,824

         
70.80%

2.00%
20,220.48

   
70.80%

SCC
8,176

           
29.20%

2.00%
8,339.52

     
29.20%

28,000
         

2.00%
28,560.00

   

Base FTES
%

 split
Scenario #4

N
ew

 FTES
%

 split
SA

C
19,824

         
3.00%

20,418.72
   

unfunded
(136.92)

       
SA

C
19,824

         
70.80%

2.31%
20,281.80

   
71.01%

SCC
8,176

           
29.20%

1.25%
8,278.20

     
28.99%

28,000
         

2.00%
28,560.00

   

YEA
R 1

Base FTES
%

 split
Scenario #5

N
ew

 FTES
%

 split
A

ctual G
enerated:

SA
C

19,824
         

70.80%
-1.00%

19,625.76
   

70.18%
SCC

8,176
           

29.20%
2.00%

8,339.52
     

29.82%
28,000

         
-0.124%

27,965.28
   

Calculated for Stability:
SA

C
19,824

         
-1.00%

19,625.76
   

stabilization
282.24

         
SA

C
19,824

         
70.80%

0.42%
19,908.00

   
70.48%

SCC
8,176

           
29.20%

2.00%
8,339.52

     
29.52%

28,000
         

0.884%
28,247.52

   

YEA
R 2

A
ctual G

enerated:
SA

C
19,625.76

   
70.18%

1.44%
19,908.00

   
70.48%

SCC
8,339.52

     
29.82%

0.00%
8,339.52

     
29.52%

27,965.28
   

1.009%
28,247.52
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 A
llocation of N

ew
 State R

evenues 
G

row
th Funding: Plans from

 the Planning and O
rganizational Effectiveness C

om
m

ittee (PO
E) to seek grow

th 
funding requires FR

C
 recom

m
endation and approval by the C

hancellor, and the plans should include how
 grow

th 
funds w

ill be distributed if one of the colleges does not reach its grow
th target.  A

 college seeking the opportunity 
for grow

th funding w
ill utilize its ow

n carryover funds to offer a schedule to achieve the desired grow
th.  O

nce 
the grow

th has been confirm
ed as earned and funded by the state and distributed to the district, the appropriate 

allocation 
w

ill 
be 

m
ade 

to 
the 

college(s) 
generating 

the 
funded 

grow
th 

back 
through 

the 
m

odel. 
G

row
th/R

estoration Funds w
ill be allocated to the colleges w

hen they are actually earned. 

R
evenues w

hich are not college specific (for exam
ple, student fees that cannot be identified by college), w

ill be 
allocated based on total funded FTES percentage split betw

een the cam
puses. 

A
fter consultation w

ith district’s independent audit firm
, the im

plem
entation team

 agreed that any unpaid 
uncollected student fees w

ill be w
ritten off as uncollectible at each year end.  This w

ay, only actual collected 
revenues are distributed in this m

odel.  A
t P-1, P-2 and P-annual, uncollected fee revenues w

ill be adjusted.  

D
ue to the instability of revenues, such as interest incom

e, discounts earned, auction proceeds, vendor rebates 
(not including utility rebates w

hich are budgeted in Fund 41 for the particular budget center) and m
andated cost 

reim
bursem

ents, revenues from
 these sources w

ill not be part of the revenue allocation form
ula. Incom

e derived 
from

 these sources w
ill be deposited to the institutional reserves.   If an allocation is m

ade to the colleges from
 

m
andated cost reim

bursem
ents and the claim

s are later challenged and require repaym
ent, the colleges receiving 

the funds w
ill be responsible for repaym

ent at the tim
e of repaym

ent or w
ithholding of funds from

 the state. 
 C

ost of L
iving A

djustm
ents: C

O
LA

s included in the tentative and adopted budgets shall be sequestered and 
not allocated for expenditure until after collective bargaining for all groups have been finalized. 
 L

ottery R
evenue: Incom

e for current year lottery incom
e is received based on the prior fiscal year’s FTES split.  

A
t Tentative B

udget, the allocation w
ill be m

ade based on projected FTES w
ithout carryover.  A

t A
dopted 

B
udget, final FTES w

ill be used and carryovers w
ill be included. 

 O
ther M

odifications  

Salary and B
enefits C

ost 
A

ll authorized full tim
e and ongoing part tim

e positions shall be budgeted w
ith corresponding and appropriate 

fixed cost and health and w
elfare benefits. V

acant positions w
ill be budgeted at the beginning of the fiscal year 

or w
hen new

ly created at the ninth place ranking level (C
lass V

I, Step 10) for full-tim
e faculty and at the m

id-
level for other positions (ex. Step 3 for C

SEA
, Step 4 for M

anagem
ent, and A

A
 step 6 for teachers and B

A
 step 

6 for m
aster teachers in child developm

ent), w
ith the district’s contractual cap for the health and w

elfare benefits.  
The full cost of all positions, regardless of the budgeted am

ount, including step and colum
n m

ovem
ent costs, 

longevity increm
ent costs and any additional collective bargaining agreem

ent costs, w
ill be charged to the 

particular B
udget C

enter.  The colleges are responsible for this entire cost, including any increases or adjustm
ents 

to salary or benefits throughout the year.  If a position becom
es vacant during a fiscal year, the B

udget C
enter 

has the discretion to m
ove unused and available budget from

 the previous em
ployee’s position for other one-

tim
e costs until filled or defunded. A

ny payoffs of accrued vacation, or any additional costs incurred at separation 
from

 em
ploym

ent w
ith the district, w

ill be borne by the particular B
udget C

enter. W
hen there is a vacancy that 

w
on’t be filled im

m
ediately, H

um
an R

esources should be consulted as to how
 long it can rem

ain vacant.  The 
colleges should also consult H

um
an R

esources regarding the FO
N

 w
hen recom

m
ending to defund faculty 

positions. 
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 G
rants/Special Projects 

D
ue to the tim

eliness issues related to grants, approvals rest w
ith the respective C

hancellor’s C
abinet m

em
ber, 

through established processes, in all cases except for Econom
ic D

evelopm
ent grants in w

hich a new
 grant 

opportunity presents itself w
hich requires an increase to the D

istrict O
ffice budget due to m

atch or other 
unrestricted general fund cost.  In these cases, the grant w

ill be review
ed by C

hancellor’s C
abinet w

ith final 
approval m

ade by the C
hancellor. 

 Som
e grants allow

 for charges of indirect costs.  These charges w
ill accum

ulate by B
udget C

enter during each 
fiscal year.  A

t fiscal year end, once earned, each college w
ill be allocated 100%

 of the total indirect earned by 
that college and transferred into Fund 13 the follow

ing year to be used for one-tim
e expenses.  The indirect 

earned by district projects w
ill roll into the institutional ending fund balance. 

 It is the district’s goal to fully expend grants and other special project allocations by the end of the term
, how

ever 
som

etim
es projects end w

ith a sm
all overage or can be under spent. For any overage or allow

able am
ount 

rem
aining, these am

ounts w
ill close into the respective B

udget C
enter’s Fund 13 using 7200 transfers. 

 B
anked LH

E
 L

oad L
iability 

B
eginning in 2012/13, the liability for banked LH

E w
ill be accounted for in separate college accounts.  The cost 

of faculty banking load w
ill be charged to the college during the sem

ester the course is taught and added to the 
liability.  W

hen an instructor takes banked leave, they w
ill be paid their regular salary and district office w

ill 
m

ake a transfer from
 the liability to the college 1300 account to pay the backfill cost of teaching the load.  A

 
college cannot perm

anently fill a faculty position at the tim
e som

eone takes their final year or sem
ester off before 

retirem
ent.  Filling a vacancy cannot occur until the position is actually vacant.  In consultation w

ith H
um

an 
R

esources and Fiscal Services, a college can request to sw
ap another faculty vacancy they m

ay have in another 
discipline or pay the cost differential if they determ

ine program
m

atically it needs to be filled sooner. 
 This m

ethod w
ill appropriately account for the costs of each sem

ester offerings and ensure an appropriate 
liability.  A

lthough the liability am
ounts w

ill be accounted for by college, only D
istrict Fiscal Services w

ill be 
able to m

ake transfers from
 these accounts.  Each year end a report w

ill be run to reconcile the total cost of the 
liability and if any additional transfers are required, the colleges w

ill be charged for the differences. 
 O

ther Possible Strategic M
odifications  

Sum
m

er FT
E

S  
There m

ay be tim
es w

hen it is in the best financial interest of the D
istrict to shift sum

m
er FTES betw

een fiscal 
years. W

hen this occurs, the first goal w
ill be to shift FTES from

 both colleges in the sam
e proportion as the total 

funded FTES for each of the colleges. If this is not possible, then care needs to be exercised to ensure that any 
such shift does not create a disadvantage to either college. If a disadvantage is apparent, then steps to m

itigate 
this occurrence w

ill be addressed by FR
C

.  
 B

orrow
ing of sum

m
er FTES is not a college-level decision, but rather it is a D

istrict-level determ
ination. It is not 

a m
echanism

 available to individual colleges to sustain their internal FTES levels.   
 L

ong-T
erm

 Plans  
C

olleges: Each college has a long-term
 plan for facilities and program

s.  The C
hancellor, in consultation w

ith the 
Presidents, w

ill evaluate additional funding that m
ay accrue to the colleges beyond w

hat the m
odel provides. The 

source of this funding w
ill also have to be identified.  

 Santa A
na C

ollege utilizes the Educational M
aster Plan in concert w

ith the SA
C

 Strategic Plan to determ
ine the 

long-term
 plans for the college. Long-term

 facilities plans are outlined in the latest Facilities M
aster Plan, and 

are rooted in the Educational M
aster Plan. SA

C
 links planning to budget through the use of the SA

C
 

C
om

prehensive B
udget C

alendar, w
hich includes planning m

ilestones linked to the college’s program
 review
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 process, R
esource A

llocation R
equest (R

A
R

) process, and to the D
istrict’s planning and budget calendar. A

s a 
result of the Program

 R
eview

 Process, resource allocation needs are requested via the R
A

R
 process, w

hich 
identifies specific resources required to achieve specific intended outcom

es. The budget augm
entation requests 

are then prioritized at the departm
ent, division, and area level in accordance w

ith established budget criteria. 
The college’s Planning and B

udget C
om

m
ittee review

s the prioritized R
A

R
s, and they are posted to the cam

pus 
Planning and B

udget w
eb page for the cam

pus com
m

unity to review
. A

s available resources are realized, the 
previously prioritized R

A
R

 are funded. 
 A

t Santiago C
anyon C

ollege, long-term
 plans are developed sim

ilarly to short-term
 plans, and exist in a variety 

of interconnected processes and docum
ents.  D

epartm
ent Planning Portfolios (D

PP) and Program
 R

eview
s are 

the root docum
ents that form

 the college’s Educational M
aster Plan and serve to align planning w

ith resource 
allocation.  The allocation of resources is determ

ined through a form
al participatory governance process.  The 

Planning and Institutional Effectiveness (PIE) com
m

ittee is the participatory governance com
m

ittee that is 
charged w

ith the task of ensuring resource allocation is tied to planning.  Through its planning cycle, the PIE 
com

m
ittee receives resource requests from

 all college units and ensures that each request aligns w
ith the college 

m
ission, college goals, program

 review
s, and D

PPs.  A
ll requests are then ranked by the PIE com

m
ittee, placed 

on a college-w
ide prioritized list of resource requests, and forw

arded to the college budget com
m

ittee for 
review

.  If the budget com
m

ittee identifies available funds, those funds are noted on the prioritized list, and sent 
back to the PIE com

m
ittee.  The PIE com

m
ittee then forw

ards the prioritized list, along w
ith the budget 

com
m

ittee’s identification of available funds, to C
ollege C

ouncil for approval of the annual budget.  
 D

istrict Services:   D
istrict Services and Institutional C

osts m
ay also require additional funding to im

plem
ent new

 
initiatives in support of the colleges and the district as a w

hole. PO
E w

ill evaluate budget augm
entation requests 

and forw
ard a recom

m
endation to D

istrict C
ouncil.  D

istrict C
ouncil m

ay then refer such requests to FR
C

 for 
funding consideration. 

Full-T
im

e Faculty O
bligation N

um
ber (FO

N
) 

To ensure that the D
istrict com

plies w
ith the State required full-tim

e Faculty O
bligation N

um
ber (FO

N
), 

the C
hancellor  w

ill establish a FO
N

 for each college.  Each college shall be required to fund at least that num
ber 

of full-tim
e faculty positions.  If the D

istrict falls below
 the FO

N
 and is penalized, the am

ount of the penalty w
ill 

be deducted from
 the revenues of the college(s) causing the penalty.  FR

C
, along w

ith the D
istrict Enrollm

ent 
M

anagem
ent C

om
m

ittee, should regularly review
 the FO

N
 targets and actuals and determ

ine if any budget 
adjustm

ent is necessary.   If an adjustm
ent is needed, FR

C
 should develop a proposal and forw

ard it to PO
E 

C
om

m
ittee for review

 and recom
m

endation to the C
hancellor.  

B
udget Input  

U
sing a system

 for Position C
ontrol, Fiscal Services w

ill budget 100%
 of all regular personnel cost of salary and 

benefits, and notify the B
udget C

enters of the difference betw
een the com

putational total budget from
 the B

udget 
A

llocation M
odel and the cost of regular personnel.  The rem

aining line item
 budgets w

ill roll over from
 one 

year to the next so the B
udget C

enters are not required to input every line item
.  The B

udget C
enters can m

ake 
any allow

able budget changes at their discretion and w
ill also be required to m

ake changes to reconcile to the 
total allow

able budget per the m
odel. 

 A
ppendix A

ttached 
 

A
. D

efinition of T
erm

s 
 

98



 

TABLE 1                                                                    
Expenditure and Budget Responsibilities 

Santa Ana 
College &

 
CEC    

 

Santiago 
Canyon 

College &
 

O
EC 

 
District 

Services  
 

   
Institutional 

or 
Districtw

ide 
m

onitoring     


 

Academ
ic Salaries- (1XXX) 

  
  

  
  

1 
State required full-tim

e Faculty O
bligation N

um
ber (FO

N
) 

 


 


 


 

2 
Bank Leave 


 


 

  

 

3 
Im

pact upon the 50%
 law

 calculation 

 


 


 


 

4 
Faculty Release Tim

e 

 


 

 

 

5 
Faculty Vacancy, Tem

porary or Perm
anent 


 


 

  
  

6 
Faculty Load Banking Liability 


 


 

  

 

7 
Adjunct Faculty Cost/Production 


 


 

  
  

8 
Departm

ent Chair Reassigned Tim
e 


 


 

  

 

9 
M

anagem
ent of Sabbaticals (Budgeted at colleges) 


 


 

  

 

10 
Sick Leave Accrual Cost 


 


 

  

 

11 
AB1725 


 


 

  
  

12 
Adm

inistrator Vacation 

 


 


 

  
Classified Salaries- (2XXX) 

  
  

  
  

1 
Classified Vacancy, Tem

porary or Perm
anent 


 


 


 

  
2 

W
orking O

ut of Class 

 


 


 

  
3 

Vacation Accrual Cost 

 


 


 

  
4 

O
vertim

e 

 


 


 

  
5 

Sick Leave Accrual Cost 

 


 


 

  
6 

Com
pensation Tim

e taken 

 


 


 

  
Em

ployee Benefits-(3XXX) 
  

  
  

  
1 

STRS Em
ployer Contribution Rates, Increase/(Decrease) 


 


 


 

  
2 

PERS Em
ployer Contribution Rates, Increase/(Decrease) 


 


 


 

  
3 

O
ASDI Em

ployer Rates, Increase/(Decrease) 

 


 


 

  
4 

M
edicare Em

ployer Rates, Increase/(Decrease) 

 


 


 

  
5 

Health and W
elfare Benefits, Increases/(Decrease) 


 


 


 

  
6 

SU
I Rates, Increase/(Decrease) 


 


 


 

  
7 

W
orkers' Com

p. Rates, Increase/(Decrease) 

 


 


 

  
8 

Retiree Health Benefit Cost 
 

 
 

  
  

-O
PEB Liability  vs.  "Pay-as-you-go" 

 
 

 

 

9 
Cash Benefit Fluctuation, Increase/(Decrease) 


 


 


 

  
O

ther O
perating Exp &

 Services-(5XXX) 
  

  
  

  
1 

Property and Liability Insurance Cost 
  

  
  


 

2 
W

aiver of Cash Benefits 

 


 


 

  
3 

U
tilities 

  
  

  
  

  
-Gas 
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-W

ater 

 


 


 

  
  

-Electricity 

 


 


 

  
  

-W
aste M

anagem
ent 


 


 


 

  
  

-W
ater District, Sew

er Fees 

 


 


 

  
4 

Audit 
  

  

 


 

5 
Board of Trustee Elections 

  
  

  

 

6 
Scheduled M

aintenance 

 


 

  

 

7 
Copyrights/Royalties Expenses 


 


 

 
 

Capital O
utlay-(6XXX) 

  
  

  
  

1 
Equipm

ent Budget 
  

  
  

  
  

-Instructional 

 


 


 


 

  
-N

on-Instructional 

 


 


 


 

2 
Im

provem
ent to Buildings 


 


 


 


 

3 
Im

provem
ent to Sites 


 


 


 


 

 
 

 
 

 
 

TABLE 2                                                                    
Revenue and Budget Responsibilities 

Santa Ana 
College &

 
CEC    

 

Santiago 
Canyon 

College &
 

O
EC 

 
District 

Services  
 

   
Institutional 

or 
Districtw

ide 
m

onitoring           


 

Federal Revenue- (81XX) 
  

  
  

  
1 

Grants Agreem
ents 


 


 


 

  
2 

General Fund M
atching Requirem

ent 

 


 


 

  
3 

In-Kind Contribution (no additional cost to general fund) 

 


 


 

  
4 

Indirect Cost (overhead) 

 


 

  

 

State Revenue- (86XX) 
  

  
  

  
1 

Base Funding 

 


 

 
 

 
2 

Apportionm
ent 


 


 

  
 

 

3 
CO

LA or N
egative CO

LA 

 


 


 


 subject to 

collective 
bargaining 

4 
Grow

th, W
ork Load M

easure Reduction, N
egative 

G
row

th 

 


 


 


 

5 
Categorical Augm

entation/Reduction 

 


 


 

  
6 

General Fund M
atching Requirem

ent 

 


 


 

  
7 

Apprenticeship 

 


 

  
  

8 
In-Kind Contribution 


 


 


 

  
9 

Indirect Cost 

 


 

  

 

10 
Lottery 

  
  

  
  

  
- U

nrestricted (abate cost of utilities) 

 


 


 

  
  

- Restricted-Proposition 20 

 


 

 
  

100



 

11 
Instructional Equipm

ent M
atches (3:1) 


 


 

  


 and will have 

chargeback to 
site 
proportionally 

12 
Scheduled M

aintenance M
atches (1:1) 


 


 


 


 and will have 

chargeback to 
site 
proportionally  

13 
Part tim

e Faculty Com
pensation Funding 


 


 

  


 subject to 

collective 
bargaining 

14 
State M

andated Cost 

 


 

 

 

Local Revenue- (88XX) 
  

  
  

  
1 

Contributions 

 


 


 

  
2 

Fundraising 

 


 


 

  
3 

Proceed of Sales 

 


 


 

  
4 

Health Services Fees 

 


 

  
 

5 
Rents and Leases 


 


 


 

  
6 

Enrollm
ent Fees  


 


 

  
 

7 
N

on-Resident Tuition 

 


 

  
  

8 
Student ID and ASB Fees 


 


 

 
  

9 
Parking Fees 
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R
ancho Santiago C

om
m

unity C
ollege D

istrict 
B

udget A
llocation M

odel B
ased on SB

 361 
A

ppendix A
 – D

efinition of T
erm

s 
 A

B
 1725 – C

om
prehensive C

alifornia com
m

unity college reform
 legislation passed in 1988, that covers 

com
m

unity 
college m

ission, governance, 
finance, em

ploym
ent, accountability, staff diversity and staff 

developm
ent. 

 A
ccreditation – The review

 of the quality of higher education institutions and program
s by an association 

com
prised of institutional representatives. The A

ccrediting C
om

m
ission for C

om
m

unity and Junior C
olleges 

(A
C

C
JC

) of the W
estern A

ssociation of Schools and C
olleges (W

A
SC

) accredits C
alifornia's com

m
unity 

colleges.  
 A

pportionm
ents – A

llocations of state or federal aid, local taxes, or other m
onies am

ong school districts or other 
governm

ental units.  The district’s base revenue provides m
ost of the district’s revenue.  The state general 

apportionm
ent is equal to the base revenue less budgeted property taxes and student fees. There are other sm

aller 
apportionm

ents for program
s such as apprenticeship and EO

PS. 
 A

ugm
entation – A

n increased appropriation of budget for an intended purpose.  
 B

ank L
eave – Faculty have the option to “bank” their beyond contract teaching load instead of getting paid during 

that sem
ester.  They can later request a leave of absence using the banked LH

E. 
 B

A
M

 – B
udget A

llocation M
odel. 

 B
A

PR
 – B

udget and Planning R
eview

 C
om

m
ittee. 

 B
ase FT

E
S – The am

ount of funded actual FTES from
 the prior year becom

es the base FTES for the follow
ing 

year. For the tentative budget preparation, the prior year P1 w
ill be used.  For the proposed adopted budget, the 

prior year P2 w
ill be used.  A

t the annual certification at the end of February, an adjustm
ent to actual w

ill be 
m

ade. 
 B

udget C
enter – The three B

udget C
enters of the district are Santa A

na C
ollege, Santiago C

anyon C
ollege and 

the D
istrict Services. 

 B
udget Stabilization Fund – The portion of the district’s ending fund balance, in excess of the 5%

 reserve, 
budget center carryovers and any restricted balances, used for one-tim

e needs in the subsequent year. 
 C

ap – A
n enrollm

ent lim
it beyond w

hich districts do not receive funds for additional students.  
 C

apital O
utlay – C

apital outlay expenditures are those that result in the acquisition of, or addition to, fixed assets. 
They are expenditures for land or existing buildings, im

provem
ent of sites, construction of buildings, additions 

to buildings, rem
odeling of buildings, or initial or additional equipm

ent. C
onstruction-related salaries and 

expenses are included. 
 C

ategorical Funds – M
oney from

 the state or federal governm
ent granted to qualifying districts for special 

program
s, such as M

atriculation or V
ocational Education. Expenditure of categorical funds is restricted to the 

fund's particular purpose. The funds are granted to districts in addition to their general apportionm
ent. 
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 C
enter – A

n off-cam
pus site adm

inistered by a parent college that offers program
s leading to certificates or 

degrees that are conferred by the parent institution.  The district centers are C
entennial Education C

enter and 
O

range Education C
enter. 

 C
O

L
A

 – C
ost of Living A

djustm
ent allocated from

 the state calculated by a change in the C
onsum

er Price Index 
(C

PI). 
 D

efund – Perm
anently elim

inating a position and related cost from
 the budget. 

 Fifty Percent L
aw

 (50%
 L

aw
) – Section 84362 of the Education C

ode, com
m

only know
n as the Fifty Percent 

Law
, requires each com

m
unity college district to spend at least half of its “current expense of education” each 

fiscal year on the “salaries of classroom
 instructors.” Salaries include benefits and the salaries of instructional 

aides. 
 Fiscal Y

ear – Tw
elve calendar m

onths; in C
alifornia, it is the period beginning July 1 and ending June 30. Som

e 
special projects use a fiscal year beginning O

ctober 1 and ending Septem
ber 30, w

hich is consistent w
ith the 

federal governm
ent’s fiscal year. 

 FO
N

 – Faculty O
bligation N

um
ber, the num

ber of full tim
e faculty the district is required to em

ploy as set forth 
in title 5, section 53308. 
 FR

C
 – Fiscal R

esources C
om

m
ittee. 

 FT
E

S – Full Tim
e Equivalent Students. The num

ber of students in attendance as determ
ined by actual count for 

each class hour of attendance or by prescribed census periods. Every 525 hours of actual attendance counts as one 
FTES. The num

ber 525 is derived from
 the fact that 175 days of instruction are required each year, and students 

attending classes three hours per day for 175 days w
ill be in attendance for 525 hours. That is, three tim

es 175 
equals 525. 
 Fund 11 – The unrestricted general fund used to account for ongoing revenue and expenditures. 
 Fund 12 – The restricted general fund used to account for categorical and special projects. 
 Fund 13 – The unrestricted general fund used to account for unrestricted carryovers and one-tim

e revenues and 
expenses. 
 G

row
th – Funds provided in the state budget to support the enrollm

ent of additional FTE students.  
 In-K

ind C
ontributions – Project-specific contributions of a service or a product provided by the organization or 

a third-party w
here the cost cannot be tracked back to a cash transaction w

hich, if allow
able by a particular grant, 

can be used to m
eet m

atching requirem
ents if properly docum

ented. In-kind expenses generally involve donated 
labor or other expense. 
 Indirect C

ost – Indirect costs are institutional, general m
anagem

ent costs (i.e., activities for the direction and 
control of the district as a w

hole) w
hich w

ould be very difficult to be charged directly to a particular project. 
G

eneral m
anagem

ent costs consist of adm
inistrative activities necessary for the general operation of the agency, 

such as accounting, budgeting, payroll preparation, personnel services, purchasing, and centralized data 
processing.  A

n indirect cost rate is the percentage of a district’s indirect costs to its direct costs and is a 
standardized m

ethod of charging individual program
s for their share of indirect costs. 
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 L
H

E
 – Lecture H

our Equivalent. The standard instructional w
ork w

eek for faculty is fifteen (15) LH
E of 

classroom
 assignm

ents, fifteen (15) hours of preparation, five (5) office hours, and five (5) hours of institutional 
service.  The norm

al teaching load for faculty is thirty (30) LH
E per school year. 

 M
andated C

osts – D
istrict expenses w

hich occur because of federal or state law
s, decisions of federal or state 

courts, federal or state adm
inistrative regulations, or initiative m

easures. 
 M

odification – The act of changing som
ething. 

 PO
E

 – Planning and O
rganizational Effectiveness C

om
m

ittee. 
 Proposition 98 – Proposition 98 refers to an initiative constitutional am

endm
ent adopted by C

alifornia’s voters 
at the N

ovem
ber 1988 general election w

hich created a m
inim

um
 funding guarantee for K

-14 education and also 
required that schools receive a portion of state revenues that exceed the state’s appropriations lim

it. 
 R

eserves – Funds set aside to provide for estim
ated future expenditures or deficits, for w

orking capital, econom
ic 

uncertainty, or for other purposes. D
istricts that have less than a 5%

 reserve are subject to a fiscal ‘w
atch’ to 

m
onitor their financial condition. 

 SB
 361 – The N

ew
 C

om
m

unity C
ollege Funding M

odel (Senate B
ill 361), effective O

ctober 1, 2006, includes 
funding base allocations depending on the num

ber of FTES served, credit FTES funded at an equalized rate, 
noncredit FTES funded at an equalized rate, and enhanced noncredit FTES funded at an equalized rate. The intent 
of the form

ula is to provide a m
ore equitable allocation of system

 w
ide resources, and to elim

inate the 
com

plexities of the previous Program
 B

ased Funding m
odel w

hile still retaining focus on the prim
ary com

ponent 
of that m

odel, instruction.  In addition, the form
ula provides base operational allocations for colleges and centers 

scaled for size. 
 Seventy-five/tw

enty-five (75/25) – R
efers to policy enacted as part of A

B
 1725 that sets 75 percent of the hours 

of credit instruction as a goal for classes to be taught by full-tim
e faculty. 

 T
arget FT

E
S – The estim

ated am
ount of agreed upon FTES the district or college anticipates the opportunity to 

earn grow
th/restoration funding during a fiscal year. 

 T
itle 5 – The portion of the C

alifornia C
ode of R

egulations containing regulations adopted by the B
oard of 

G
overnors w

hich are applicable to com
m

unity college districts.   
 1300 accounts – O

bject C
odes 13X

X
 designated to account for part tim

e teaching and beyond contract salary 
cost. 
 7200 T

ransfers – Intrafund transfers m
ade betw

een the restricted and unrestricted general fund to close a 
categorical or other special project at the end of the fiscal year or term

 of the project. 
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5/1/15 

R
ancho Santiago C

om
m

unity C
ollege D

istrict 
Sound Fiscal M

anagem
ent Self-A

ssessm
ent C

hecklist 2015/2016 
 1. D

eficit Spending - Is this area acceptable? N
O

 
Is the district spending w

ithin their revenue budget in the current year? N
o 

T
he district had budgeted deficit spending (current year expenditures exceeding current year revenue) of its B

udget 
Stabilization Fund in 2011/12 of $8.3 m

illion (w
ith an actual spend dow

n of $3 m
illion) and deficit spending in the 

adopted budget for 2012/13 of $7.2 m
illion (w

ith an actual spend dow
n of $5.7 m

illion).  T
he adopted budget for 2013/14 

planned to utilize the B
udget Stabilization Fund by an additional $2.7 m

illion (w
ith an actual spend dow

n of $10.3 
m

illion).  T
he adopted budget for 2014/15 estim

ated an additional spend dow
n of $5.8 m

illion leaving a balance of $10 
m

illion.  O
nce one-tim

e budget stabilization funds are exhausted, significant reductions in unrestricted current year 
ongoing costs w

ill be necessary to bring costs in line w
ith current year revenue.  

H
as the district controlled deficit spending over m

ultiple years? N
o, not since prior to 2011/12. 

Is deficit spending addressed by fund balance, ongoing revenue increases, or expenditure reductions? C
urrently addressed 

using one-tim
e funding through the B

udget Stabilization Fund. 
A

re district revenue estim
ates based upon past history? R

evenue estim
ates are based on a num

ber of factors including State 
C

hancellor’s O
ffice and D

epartm
ent of Finance estim

ates and local revenue estim
ates w

hich are evaluated each year. 
D

oes the district autom
atically build in grow

th revenue estim
ates? N

o, FT
E

S grow
th opportunities m

ust be carefully 
considered and earned before the revenue is budgeted. 
   2. Fund B

alance – Is this area acceptable? N
O

 
Is the district’s fund balance stable or consistently increasing? N

o, the balance has been decreasing since 2011/12 how
ever is 

still above the m
inim

um
 5%

 reserve level. 
Is the fund balance increasing due to on-going revenue increases and/or expenditure reductions? N

o. 
   3. E

nrollm
ent - Is this area acceptable? Y

E
S/N

O
 

H
as the district’s enrollm

ent been increasing or stable for m
ultiple years? O

verall, enrollm
ent has slightly grow

n the last three 
years and additional m

inor grow
th has been planned for 2015/16.  H

ow
ever, in 2013/14 the district planned for 2.63%

 
grow

th (1%
 over the statew

ide grow
th opportunity of 1.63%

), but only generated actual funded grow
th of 1.57%

.  T
he 

district estim
ates 2014/15 grow

th less than planned for as w
ell.  

A
re the district’s enrollm

ent projections updated at least sem
iannually? Y

es. 
A

re staffing adjustm
ents consistent w

ith the enrollm
ent trends? C

am
puses and centers m

anage enrollm
ent trends and 

staffing. 
D

oes the district analyze enrollm
ent and full tim

e equivalent students (FTES) data? T
he district office prepares 320 reports for 

subm
ission to the State C

hancellor’s O
ffice. T

he cam
puses m

anage and analyze enrollm
ent and FT

E
S data. 

D
oes the district track historical data to establish future trends betw

een P-1 and annual for projection purposes? T
he district 

prepares FT
E

S inform
ation in spreadsheets for the colleges to utilize. 

H
as the district avoided stabilization funding? In the past several years, yes. 

   4. U
nrestricted G

eneral Fund B
alance – Is this area acceptable? Y

E
S 

Is the district’s unrestricted general fund balance consistently m
aintained at or above the recom

m
ended m

inim
um

 prudent level 
(5%

 of the total unrestricted general fund expenditures)? Y
es, the unrestricted ending fund balance has not been below

 8%
 

since 2006/07. 
Is the district’s unrestricted fund balance m

aintained throughout the year? Y
es, although B

udget Stabilization Funds are 
tem

porarily being used to offset the current year budgeted deficit spending. 
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5/1/15 
5. C

ash Flow
 B

orrow
ing - Is this area acceptable? Y

E
S 

C
an the district m

anage its cash flow
 w

ithout interfund borrow
ing? Y

es.  C
urrently the district is m

anaging its cash flow
 

w
ithout the need for interfund borrow

ing. 
Is the district repaying TR

A
N

S and/or borrow
ed funds w

ithin the required statutory period? N
/A

 
  6. B

argaining A
greem

ents - Is this area acceptable? N
O

  
H

as the district settled bargaining agreem
ents w

ithin new
 revenue sources during the past three years? N

o, salary and benefit 
increases have been negotiated even though total com

pensation increases w
ell exceed new

 unrestricted revenues.  T
he 

faculty collective bargaining agreem
ent includes a 9

th place ranking form
ula.   

D
id the district conduct a pre-settlem

ent analysis identifying an ongoing revenue source to support the agreem
ent? Fiscal 

Services prepared a total com
pensation cost analysis after the negotiated settlem

ent; how
ever no ongoing revenue source 

could be identified as of yet to cover the additional ongoing salary and benefits costs.  O
ne-tim

e B
udget Stabilization 

Funds are being utilized to offset this ongoing cost increase. 
D

id the district correctly identify the related costs? B
oth the salary and related benefits costs w

ere identified after the 
settlem

ent. 
D

id the district address budget reductions necessary to sustain the total com
pensation increase ? N

o, one-tim
e B

udget 
Stabilization Funds are being utilized to offset this ongoing cost increase.  Significant future ongoing reductions w

ill be 
necessary w

ithout additional ongoing unrestricted revenue sources. 
  7. U

nrestricted G
eneral Fund Staffing - Is this area acceptable? N

O
  

Is the district ensuring it is not using one-tim
e funds to pay for perm

anent staff or other ongoing expenses? N
o, the district has 

hired several full-tim
e positions w

ithout identifying ongoing funding or corresponding reductions to fund these positions.  
In 2012/13 the district established a new

 fund (Fund 13) to account for one-tim
e, and carryover unrestricted general 

funds separately from
 Fund 11.  Fund 11 w

ill account for ongoing unrestricted general funds to balance current year 
revenues w

ith current year expenses. A
s the 2015/16 tentative budget again calls for deficit spending, one-tim

e funds are 
being used for ongoing costs. 
Is the percentage of district general fund budget allocated to salaries and benefits at or less than the statew

ide average (i.e. the 
statew

ide average for 2003-04 is 85%
)? N

o. T
he 2014/15 adopted budget is slightly above at 86%

.  
  8. Internal C

ontrols - Is this area acceptable? Y
E

S 
D

oes the district have adequate internal controls to insure the integrity of the general ledger? Y
es. 

D
oes the district have adequate internal controls to safeguard the district’s assets? Y

es. 
B

oth of these are evidenced by unm
odified audit opinions w

ith no m
aterial w

eaknesses or significant deficiencies noted 
recently, w

ith only m
inor federal and state com

pliance issues noted. 
  9. M

anagem
ent Inform

ation System
s - Is this area acceptable? Y

E
S 

Is the district data accurate and tim
ely? Y

es. 
A

re the county and state reports filed in a tim
ely m

anner? Y
es. 

A
re key fiscal reports readily available and understandable? Y

es. 
  10. Position C

ontrol – Is this area acceptable? N
O

  
Is position control integrated w

ith payroll? N
o.  T

he district has been in the process of creating and program
m

ing a position 
control system

 for several years. Phase I w
ent live in 2012/13 and includes only a salary encum

brance system
 for full- and 

part-tim
e staff salaries.  A

 consultant has been engaged to assist the district w
ith determ

ining a course of action for 
including encum

brances for benefits costs and directly tying total com
pensation of positions to budget. 

D
oes the district control unauthorized hiring? H

um
an R

esources processes all hiring in accordance w
ith board policies and 

procedures. 
D

oes the district have controls over part-tim
e academ

ic staff hiring? H
um

an R
esources processes all hiring in accordance 

w
ith board policies and procedures. 
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5/1/15 
11. B

udget M
onitoring - Is this area acceptable? Y

E
S 

Is there sufficient consideration to the budget, related to long-term
 bargaining agreem

ents? T
he district is im

plem
enting three 

and five year M
ulti-Y

ear Projection m
odels (M

Y
P) for use in collective bargaining and budget preparation. 

A
re budget revisions com

pleted in a tim
ely m

anner? Y
es, m

onthly. 
D

oes the district openly discuss the im
pact of budget revisions at the board level? B

udget updates are presented to and 
discussed w

ith the B
oard of T

rustees at regularly scheduled public m
eetings. 

A
re budget revisions m

ade or confirm
ed by the board in a tim

ely m
anner after the collective bargaining agreem

ents are ratified? 
Y

es. 
H

as the district’s long-term
 debt decreased from

 the prior fiscal year? Y
es. 

H
as the district identified the repaym

ent sources for the long-term
 debt? T

he district’s budget assum
ptions include funding 

the O
PE

B
 liability at 1%

 of salaries plus a m
inim

um
 of $500,000 each year w

ith the goal of funding the full A
nnual 

R
equired C

ontribution (A
R

C
).  In 2011/12, 2012/13 and 2013/14, the district contributed the full A

R
C

 and expects to for 
2014/15. 
D

oes the district com
pile annualized revenue and expenditure projections throughout the year? Y

es, district Fiscal Services 
does m

ake projections throughout the year.  In the new
 revenue allocation budget m

odel, it is im
perative for the colleges 

to do their ow
n frequent projections as w

ell. 
  12. R

etiree H
ealth B

enefits - Is this area acceptable? Y
E

S  
H

as the district com
pleted an actuarial calculation to determ

ine the unfunded liability? Y
es, the district contracts for a new

 
actuarial study every other year.  T

he m
ost recent report is as of February 1, 2014. 

D
oes the district have a plan for addressing the retiree benefits liabilities? Y

es, the district’s budget assum
ptions call for 

funding the O
PE

B
 liability at 1%

 of salaries plus a m
inim

um
 of $500,000 each year w

ith the goal of funding the full 
A

nnual R
equired C

ontribution (A
R

C
).  T

he district has taken significant steps tow
ard funding this long-term

 liability by 
contributing additional funds to the R

etiree B
enefits Fund, although this still poses a large burden on future budgets, 

prim
arily the annual prem

ium
 cost increases for lifetim

e health benefits.   
 13. L

eadership/Stability - Is this area acceptable? Y
E

S 
H

as the district experienced recent turnover in its m
anagem

ent team
 (including the C

hief Executive O
fficer, C

hief B
usiness 

O
fficer, and B

oard of Trustees)? The only cabinet-level change recently has been the President of Santiago C
anyon C

ollege 
in A

ugust of 2014 due to a retirem
ent. 

  14. D
istrict L

iability – Is this area acceptable? Y
E

S 
H

as the district perform
ed the proper legal analysis regarding potential law

suits that m
ay require the district to m

aintain 
increased reserve levels? Y

es. T
he district belongs to a Joint Pow

ers A
uthority (JPA

) for property and liability insurance, 
w

hich helps analyze and m
onitor liability.  

H
as the district set up contingent liabilities for anticipated settlem

ents, legal fees, etc ? Y
es. 

  15. R
eporting – Is this area acceptable? Y

E
S 

H
as the district filed the annual audit report w

ith the System
 O

ffice on a tim
ely basis? Y

es. 
H

as the district taken appropriate actions to address m
aterial findings cited in their annual audit report? Y

es, the district takes 
audit findings seriously and prom

ptly corrects any issues. 
H

as the district m
et the requirem

ents of the 50 percent law
? Y

es, to date the district is slightly above 50%
.  

H
ave the Q

uarterly Financial Status R
eports (C

C
FS-311Q

), A
nnual Financial and B

udget R
eports (C

C
FS-311), and 

A
pportionm

ent A
ttendance R

eports (C
C

FS-320) been subm
itted to the System

 O
ffice on or before the stated deadlines? Y

es. 

107



Rancho Santiago Community College District
Tentative Budget

 2015-16

Total
Full-Time Equivalent Students FTES % FTES % FTES

2014/15 Estimated Annual @ P2
     Credit 15,573 69.49% 6,839                30.51% 22,412              
     Non-Credit 4,860 73.18% 1,781                26.82% 6,641                
           Total 20,433 70.33% 8,620 29.67% 29,053

2015/16 Projected
     Credit 15,573 69.49% 6,839                30.51% 22,412              
     Non-Credit 4,860 73.18% 1,781                26.82% 6,641                
           Total 20,433 70.33% 8,620 29.67% 29,053

Tentative
Expenditures by Object $ % $ % Budget
1000 Academic Salaries $42,633,790 68.21% $19,872,402 31.79% $62,506,192
2000 Classified Salaries 11,003,270          66.99% 5,421,953         33.01% 16,425,223       
3000 Employee Benefits 17,727,993          66.78% 8,818,924         33.22% 26,546,917       
4000 Books and Supplies 389,024               96.04% 16,026              3.96% 405,050            
5000 Services and Other Operating Expenses 3,725,164            77.08% 1,107,966         22.92% 4,833,130         
6000 Sites, Buildings, Books, and Equipment -                      0.00% 2,691                100.00% 2,691                
7000 Other Outgo and Contingencies -                      0.00% -                    0.00% -                    

Total Expenditures $75,479,241 68.17% $35,239,962 31.83% $110,719,203

Santa Ana Santiago Canyon

Budget Allocation Model

College College

FTES Credit vs. Non-Credit Breakdown

Santa Ana
College

Santiago Canyon
College

Expenditures by Major Object (2 Colleges Only) (Fund 11)
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SAC
   Credit 15,888     15,780     16,107      14,494     15,375     15,493     15,573     15,573     
   Non-Credit 8,582       5,909       5,610        4,926       4,558       4,594       4,860       4,860       

Total 24,470     71.32% 21,689     70.96% 21,717      71.17% 19,420     70.08% 19,933     70.72% 20,087     70.02% 20,433     70.33% 20,433     70.33%

SCC
   Credit 6,720       6,409       6,441        6,261       6,359       6,795       6,839       6,839       
   Non-Credit 3,120       2,466       2,357        2,030       1,893       1,807       1,781       1,781       

Total 9,840       28.68% 8,875       29.04% 8,798        28.83% 8,291       29.92% 8,252       29.28% 8,602       29.98% 8,620       29.67% 8,620       29.67%

Total
   Credit 22,608     22,189     22,548      20,755     21,734     22,288     22,412     22,412     
   Non-Credit 11,702     8,375       7,967        6,956       6,451       6,401       6,641       6,641       

Total 34,310     100.00% 30,564     100.00% 30,515      100.00% 27,711     100.00% 28,185     100.00% 28,689     100.00% 29,053     100.00% 29,053     100.00%

* Estimated Actual FTES - based on reported 14/15 at P2

ProjectedActual Actual Actual Actual Actual Actual Est. Actual*

Recap of Full-Time Equivalent Students

2008-09 2015-162010-112009-10 2011-12 2012-13 2013-14 2014-15

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Credit Non Credit Total
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STRS PERS Combined
Annual Annual Cumulative Annual Annual Cumulative Cumulative
Change Rate Impact 1 Impact Change Rate Impact 2 Impact Impact

2013-14 8.250% 11.442%
2014-15 0.630 8.880% $346,500 $346,500 0.329 11.771% $98,700 $98,700 $445,200
2015-16 1.850 10.730% $1,048,025 $1,394,525 0.076 11.847% $23,484 $122,184 $1,516,709
2016-17 1.850 12.580% $1,079,466 $2,473,991 2.400 15.000% $763,848 $886,032 $3,360,023
2017-18 1.850 14.430% $1,111,850 $3,585,840 1.600 16.600% $524,509 $1,410,541 $4,996,381
2018-19 1.850 16.280% $1,145,205 $4,731,046 1.600 18.200% $540,244 $1,950,785 $6,681,831
2019-20 1.850 18.130% $1,179,561 $5,910,607 1.700 19.900% $591,230 $2,542,015 $8,452,622
2020-21 0.970 19.100% $637,027 $6,547,634 0.500 20.400% $179,108 $2,721,123 $9,268,757

1 Each 1% increase in STRS rate is approximately $550,000
2 Each 1% increase in PERS rate is approximately $300,000

STRS & PERS - Future Employer Rates and Additional Ongoing Costs

$0 $500,000 $1,000,000 $1,500,000 $2,000,000
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STRS PERS
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The Cost-of-Living Adjustment (COLA) is a reflection of the percentage change of the Implicit Price Deflator for state and local
government purchases of goods and services for the United States, as published by the United States Department of Commerce.
Although a COLA is specified in statute for the system, the recent history of the community colleges clearly demonstrates that 
during the recession of the early 1990's no COLA was received for three consecutive years, and in the most recent recession,
2012-13 represents the fifth year in a row without an allocation for COLA.

Fiscal Year Statutory Funded COLA Negotiated COLA
1992-93 2.18 0.00 0.000
1993-94 2.05 0.00 2.530
1994-95 1.99 0.00 0.000
1995-96 3.07 3.07 3.070
1996-97 3.06 3.06 5.750
1997-98 2.97 2.97 2.790
1998-99 2.26 2.26 3.260
1999-00 1.41 1.41 1.520
2000-01 3.17 4.17 6.900
2001-02 3.87 3.87 4.260
2002-03 1.66 2.00 3.750
2003-04 1.86 0.00 0.000
2004-05 2.41 2.41 0.000
2005-06 4.23 4.23 4.000
2006-07 5.92 5.92 4.000
2007-08 4.53 4.53 5.000
2008-09 5.66 0.00 0.000
2009-10 5.02 0.00 0.000
2010-11 (0.38) 0.00 0.000
2011-12 2.24 0.00 1.053
2012-13 3.24 0.00 1.000
2013-14 1.57 1.57 1.570
2014-15 0.85 0.85 0.850

* Estimated 2015-16 1.02* 1.02* unknown

California Community Colleges COLA History Since 1992-93

Cost-of-Living Adjustment
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Est. Tentative
Actual Actual % Actual % Actual % Actual % Actual % Actual % Budget %
08-09 09-10 Change 10-11 Change 11-12 Change 12-13 Change 13-14 Change 14-15 Change 15-16 Change

Adj. Beg. Balance 15,687,397      16,867,113      7.52% 32,190,876        90.85% 47,079,378        46.25% 44,540,063        -5.39% 39,069,034        -12.28% 29,603,923      -24.23% 24,478,735      -17.31%

Revenues:
   Federal Income 10,575,709      12,374,630      17.01% 12,408,972        0.28% 11,990,326        -3.37% 11,982,940        -0.06% 11,430,127        -4.61% 11,806,482      3.29% 12,089,133      2.39%

   State Income:
   General Apportionment 88,971,056      84,219,852      -5.34% 89,168,017        5.88% 81,597,569        -8.49% 50,719,320        -37.84% 58,137,335        14.63% 59,545,717      2.42% 66,158,788      11.11%
   Lottery 4,258,436        4,639,793        8.96% 3,610,301          -22.19% 4,732,850          31.09% 3,958,881          -16.35% 4,783,708          20.83% 4,708,549        -1.57% 4,795,811        1.85%
   EPA - 20,761,952        0.00% 20,419,045        -165.16% 21,783,177      6.68% 21,341,471      -2.03%
   Other State 18,448,073      12,865,904      -30.26% 12,507,790        -2.78% 12,759,457        2.01% 13,798,672        8.14% 15,873,948        15.04% 20,636,495      30.00% 60,792,925      194.59%

Total State 111,677,565    101,725,549    -8.91% 105,286,108      3.50% 99,089,876        -5.89% 89,238,825        -9.94% 99,214,036        11.18% 106,673,938    7.52% 153,088,995    43.51%

   Local Income:
   Property Taxes 42,297,526      40,655,149      -3.88% 39,353,393        -3.20% 39,879,978        1.34% 48,279,423        21.06% 46,377,655        -3.94% 48,078,504      3.67% 47,884,437      -0.40%
   ERAF 459,606           4,616,440        904.43% 2,600,754          -43.66% (2,511,684)        -196.58% (346,907)           -86.19% (7,795)               -97.75% - -100.00% - 0.00%
   Interest 493,561           934,152           89.27% 353,849             -62.12% 315,940             -10.71% 188,517             -40.33% 173,852             -7.78% 163,221           -6.11% 120,000           -26.48%
   Enrollment Fees 5,210,027        7,043,658        35.19% 6,248,695          -11.29% 7,588,394          21.44% 8,621,927          13.62% 8,423,979          -2.30% 7,854,253        -6.76% 7,274,636        -7.38%
   Non-resident Tuition 2,686,602        2,576,914        -4.08% 1,971,055          -23.51% 1,616,463          -17.99% 1,495,417          -7.49% 1,520,765          1.70% 2,056,245        35.21% 1,600,000        -22.19%
   Other Local 3,100,530        3,251,065        4.86% 2,870,211          -11.71% 2,723,589          -5.11% 3,293,645          20.93% 3,528,023          7.12% 3,561,383        0.95% 3,399,830        -4.54%

Total Local 54,247,852      59,077,378      8.90% 53,397,957        -9.61% 49,612,680        -7.09% 61,532,022        24.02% 60,016,479        -2.46% 61,713,606      2.83% 60,278,903      -2.32%

   Transfers/Others 16,237             18,428             13.49% 17,279               -6.24% 41,176               138.30% 26,187               -36.40% 94,487               260.82% 8,977               -90.50% 5,000               -44.30%

Total Revenues 176,517,363    173,195,985    -1.88% 171,110,316      -1.20% 160,734,058      -6.06% 162,779,974      1.27% 170,755,129      4.90% 180,203,003    5.53% 225,462,031    25.12%

Total Available 192,204,760    190,063,098    -1.11% 203,301,192      6.97% 207,813,436      2.22% 207,320,037      -0.24% 209,824,163      1.21% 209,806,926    -0.01% 249,940,766    19.13%

Expenditures:
   Academic Salaries 68,289,247      61,398,378      -10.09% 60,834,168        -0.92% 60,223,279        -1.00% 60,876,240        1.08% 65,736,333        7.98% 68,892,994      4.80% 71,515,540      3.81%
   Classified Salaries 43,352,135      36,992,259      -14.67% 35,215,305        -4.80% 36,201,050        2.80% 36,398,291        0.54% 38,148,246        4.81% 39,210,219      2.78% 41,854,138      6.74%
   Employee Benefits 33,833,185      32,190,311      -4.86% 34,326,565        6.64% 39,578,475        15.30% 40,462,677        2.23% 38,262,261        -5.44% 41,601,847      8.73% 47,332,552      13.78%
   Supplies & Materials 2,359,885        1,986,601        -15.82% 2,451,654          23.41% 2,116,044          -13.69% 2,226,077          5.20% 2,327,928          4.58% 2,386,065        2.50% 3,189,999        33.69%
   Other Operating 23,107,916      20,111,331      -12.97% 18,451,139        -8.26% 19,283,667        4.51% 18,741,928        -2.81% 20,330,997        8.48% 23,478,721      15.48% 53,084,439      126.10%
   Capital Outlay 2,197,807        2,947,418        34.11% 2,885,151          -2.11% 2,900,442          0.53% 5,440,462          87.57% 5,392,060          -0.89% 6,374,999        18.23% 3,247,775        -49.05%
   Transfers 2,197,472        2,245,924        2.20% 2,057,832          -8.37% 2,757,844          34.02% 4,105,328          48.86% 10,022,415        144.13% 3,383,346        -66.24% 4,142,232        22.43%

Total Expenditures 175,337,647    157,872,222    -9.96% 156,221,814      -1.05% 163,060,801      4.38% 168,251,003      3.18% 180,220,240      7.11% 185,328,191    2.83% 224,366,675    21.06%

Ending Balance 16,867,113      32,190,876      90.85% 47,079,378        46.25% 44,752,635        -4.94% 39,069,034        -12.70% 29,603,923        -24.23% 24,478,735      -17.31% 25,574,091      4.47%
Adjustments to Beginning Balanc - - - (212,572)           - - - - 
Adjusted Beginning Fund Balanc 16,867,113      32,190,876      47,079,378        44,540,063        39,069,034        29,603,923        24,478,735      25,574,091      

Ending Balance (% of Exp) 9.62% 20.39% 30.14% 27.32% 23.22% 16.43% 13.21% 11.40%

Ending Balance is for both restricted and unrestricted general fund
5% reserve was set for unrestricted general fund only

Recap of Revenue and Expenses - General Fund (Combined Fund 11, 12 & 13)

The table of multi-year financial information allows a comparison of prior fiscal years to projections for the
current fiscal year. The table covers the following periods: fiscal years 2008-09 through 2015-16
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2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Revenues 176,517,363 173,195,985 171,110,316 160,734,058 162,779,974 170,755,129 180,203,003 225,462,031
Expenditures 175,337,647 157,872,222 156,221,814 163,060,801 168,251,003 180,220,240 185,328,191 224,366,675
Ending Balance 16,867,113 32,190,876 47,079,378 44,540,063 39,069,034 29,603,923 24,478,735 25,574,091
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