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Open Forum
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ASG Students Feedback on Draft FMP Goals and Draft Major Project List
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Educational Evaluation Criteria

Facilities Part A Evaluation Criteria

Workshop Discussion: completing the Education Evaluation Criteria

01

02

03

04

05

06

07

08

09

10



DISTRICT COUNCIL

Reviews & Provides Feedback on each 
campus President’s Cabinet’ 
Recommendations

Decision Making Process for the FMP Update

PRESIDENT’S CABINET

Review & Comment on Facilities 
Needs List; Review and Adjust 

Working Group’s Prioritized List; 
Takes all of Working Group’s 

Feedback into consideration and 
Forwards Final Recommendations 

to Chancellor’s Cabinet

CHANCELLOR’S CABINET

Reviews each campus President’s 
Cabinet’ Recommendations;
Prioritizes Projects Districtwide;
Shares progress with Board Facilities 
Group; With ultimate approval by 
Board of Trustees

WORKING GROUP = 
FACILITIES & SAFETY 

COMMITTEE + OTHERS

Gathers, Vets & Prioritizes 
Facilities Needs List; 

Provides Feedback on 
Proposed Solutions

Facilities Master 
Plans Update 

Decision Process

COLLEGE COUNCIL

Provides Recommendations 
on Working Group Feedback

ASG
FACULTY/ STAFF

Provides Feedback on 
Project List, Priorities, 
Proposed Solutions



Timeline of Activities

WE ARE HERE
Finalizing Project List



Draft FMP Goals

▪ Improves and Supports Access, Equity and Inclusion
○ Inclusive for multiple needs: spiritual spaces, lactation rooms, study spaces, student 

lounge/community spaces (not quiet spaces)
▪ Student Focused

○ Improves online and physical provisions for instruction and Supplemental Instruction
▪ Innovative, Pragmatic and Sustainable

○ Hi-tech not but not easily outdated
○ Flexible and adaptable spaces
○ Sustainable renovations, facilities and landscaping
○ Optimize land use

▪ Integrates Community & Fosters Collaboration
○ Community feels more welcomed, campus is more open, accessible & inviting
○ Integrate collaborative spaces inside and outside



ASG Student Feedback on Draft FMP Goals & Draft Major Project List

Both Goals and Project List resonates with the ASG, with particular emphasis on:
○ Sustainability & Green Power
○ Student Center / Student Life (project #5)
○ Need for non quiet social space to study, collaborate and hangout
○ Need for Meditation/Spiritual spaces
○ Incorporate mindfulness beyond meditation/spiritual spaces
○ Need to make campus inviting to the Community and ability to build community on 

campus
○ Horticulture (project #27) - school community garden ties in with all of the above



Draft Major Project List - project #s do NOT reflect priority number 



Project Prioritization Process

College 
Stakeholders

District
Workgroup

Develop, vet 
& approve 

Educational 
Evaluation 

Criteria Tool

Develop, vet 
& approve 
Facilities 

Evaluation 
Criteria Tool

Part A: 
existing 
facilities 

evaluated

Part B: 
solutions 
evaluated

College 
Stakeholders

Educational 
Evaluation 

Criteria Tool

Major 
Project List

Apply to 
Major 

Project List
TODAY

Tier One Tier Two

TODAY’s 
Desired Outcome

College 
StakeholdersNovember

explore & 
review 

proposed 
solutions

October - November 
Educational 

Evaluation Criteria & 
Supplemental 
Information 
Completed

June - 
September

College 
Stakeholders

December
Prioritize 
Tier One 
Projects



Educational Evaluation Criteria Matrix

Switch to live excel document



Facilities Part A Evaluation Criteria Matrix

Switch to live excel document or District to provide png/jpeg of their worksheet?



Project Status & Look Ahead

Current Activities & Deadlines
● Finalize Major Projects List

○ Facilities/Working Group Discussion on October 4, 2021
● Prioritization of Projects Discussion

○ Facilities/Working Group Discussion on October 4, 2021
○ College Council Discussion on October 26, 2021
○ President’s Cabinet Discussion on October 26, 2021
○ District Council Discussion on November 1, 2021
○ Chancellor’s Cabinet Discussion on November 22, 2021

Upcoming Activities & Deadlines
● Prioritization of Projects Refined Discussion

○ Facilities/Working Group Discussion on November 1, 2021
● Projects Solution Discussion

○ Facilities/Working Group Discussion on November 1, 2021
○ College Council Discussion on November xx, 2021 (pending)
○ President’s Cabinet Discussion on November xx, 2021 (pending)


