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PLANNING AND ORGANIZATIONAL EFFECTIVENESS COMMITTEE
“POE is the district-level planning and accreditation oversight and coordinating committee that
makes recommendations to District Council. ”

Wednesday, May 24, 2017
3:30pm-5:00pm
District Office — Santa Ana Room #103
l. MINUTES FOR REVIEW AND APPROVAL - April 26, 2017
1. REPORT FROM DISTRICT COUNCIL - May 8, 2017

I1l.  PLANNING FOR 8/22/17 RSCCD PARTICIPATORY GOVERNANCE SUMMIT
a. Follow-up with Committee Chairs (Mission Statement, Roles/Responsibilities,

Membership) - Enrique Perez
b. Review of the Planning Design Manual (areas need updating, addition and deletion)
for Next Revision - All POE Committee Members

IV. IEPI TREATMENT OF AREAS OF FOCUS - Michael DeCarbo

V. PLANNING UPDATES AT THE COLLEGES
a. Santiago Canyon College - Aaron Voelcker
b. Santa Ana College - Bonnie Jaros

VI. DISTRICT OPERATIONS PLANNING PORTFOLIOS (Information) - Nga Pham
VIl. GRANT DEVELOPMENT SCHEDULE (Information) - Enriquez Perez
VIIl. MEETING CALENDAR - 2017-2018 (handout)

IX. OTHER

NEXT MEETING: (tentative) June 28, 2017

POE COMMITTEE MEMBERS:
Michael DeCarbo « Claudia Figueroa « Dr. Marilyn Flores « Dr. Bonita Jaros « David Jimenez « Carlos Lopez * Enrique Perez * Nga Pham
Kristen Robinson ¢ Craig Rutan « Mark Smith « Aaron Voelcker * John Zarske



RSCCD Comprehensive Master Plan 2013 — 2023
RSCCD Goals

RSCCD Goal 1

RSCCD will assess the educational needs of the communities served by RSCCD and will
adjust instructional programs, offerings, and support services and will allocate resources as
needed to optimize the alignment of students’ needs with services and fiscal resources.

RSCCD Goal 2

RSCCD will assess the educational needs of the communities served by RSCCD and then
pursue partnerships with educational institutions, public agencies, non-profit
organizations, and business/industry/labor to collaboratively meet those needs.

RSCCD Goal 3
RSCCD will annually improve the rates of course completion and completion of
requirements for transfer, degrees, certificates, and diplomas.

RSCCD Goal 4
RSCCD will support innovations and initiatives that result in quantifiable improvement in
student access, preparedness, and success.

RSCCD Goal 5
RSCCD will use a cycle of integrated planning that will demonstrate the effective use of
resources.



