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POE is the district-level planning and accreditation oversight and coordinating committee
that makes recommendations to District

AGENDA

Wednesday, May 23, 2018
Time: 3:30pm-5:00pm
District Office — Santa Ana Room #103
MINUTES FOR REVIEW AND APPROVAL - April 25, 2018

STRATEGIC PLAN COMPLETION - Timeline

DISTICT OPERATIONS RESOURCE AUGMENTATION REQUEST PROCESS -
Flow Chart

REVIEW FUNCTION MAPPING & TIMELINE FOR COMPLETION

2019-2022 RSCCD STRATEGIC PLAN RETREAT

GUIDED PATHWAYS

PLANNING UPDATES AT THE COLLEGES
a. Santiago Canyon College
b. Santa Ana College

GRANT DEVELOPMENT SCHEDULE (Information) - Enrique Perez

OTHER

NEXT MEETING: (tentative) Wednesday, June 20, 2018

POE COMMITTEE MEMBERS:
Michael DeCarbo ¢ Dr. Marilyn Flores ¢ Erika Lara ¢ Enrique Perez « Nga Pham ¢ Kristen Robinson ¢ Craig Rutan ¢ Sean Small « Mark Smith
Aaron Voelcker « Monica Zarske

2323 North Broadway ¢ Santa Ana, CA 92706 -1640 ¢ (714) 480-7300 ® www.rsced.edu

f"\‘itl'll:". .\Ilil (.‘l!”f.':__‘__'l‘ L f‘\ill“;il;;'_‘i (.‘.'1!'1‘\ on (\(\H':'_L_‘_-!'



RSCCD Comprehensive Master Plan 2013 — 2023
RSCCD Goals

RSCCD Goal 1

RSCCD will assess the educational needs of the communities served by RSCCD and will adjust
instructional programs, offerings, and support services and will allocate resources as needed to
optimize the alignment of students’ needs with services and fiscal resources.

RSCCD Goal 2

RSCCD will assess the educational needs of the communities served by RSCCD and then pursue
partnerships with educational institutions, public agencies, non-profit organizations, and
business/industry/labor to collaboratively meet those needs.

RSCCD Goal 3
RSCCD will annually improve the rates of course completion and completion of requirements
for transfer, degrees, certificates, and diplomas.

RSCCD Goal 4
RSCCD will support innovations and initiatives that result in quantifiable improvement in
student access, preparedness, and success.

RSCCD Goal 5
RSCCD will use a cycle of integrated planning that will demonstrate the effective use of
resources.



2016-2019 RSCCD Strategic Plan
Timeline for Completions

May 23, 2018

e POE assigns workgroup to facilitate gathering of data/information with SAC/SCC/DO
and oversees the completion of the final report.

January - March 2019

e Workgroup works with college/district staff to gather data/information that supports the
strategic objectives

April 2019
e Workgroup drafts report
e Workgroup reviews/recommends which objectives are completed, need refinement and
carried to 2019-2022 Strategic Plan, or should be deleted.
e POE reviews and refines draft report and recommendations to the draft report

e POE plans retreat to create 2019-2022 RSCCD Strategic Plan (pending fall or spring
retreat)

May 2019
e District Council reviews/approves comments/recommendations to the draft report
e Workgroup edits the draft report
e POE plans the presentation to Board of Trustees

September 2019
e Staff works on the presentation to Board of Trustees

e POE plans retreat to create 2019-2022 RSCCD Strategic Plan (pending fall or spring
retreat)

e Publish final report

October 2019
e Update to the Board of Trustees:
0 Results of the 2016-19 RSCCD Strategic Plan
0 Introduction to the 2019-22 RSCCD Strategic Plan
e Send final report to college/district community
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RSCCD Functions/Mapping of Responsibilities

This is NOT a comprehensive document of functions/mapping of responsibilities for the Rancho Santiago
Community College District. It encompasses only those functions that require a clear distinction between the
District and the colleges. Functions that exist solely at the District or at the colleges are not included.
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Area 1: Instructional Programs
Function District Santa Ana College Santiago Canyon College
Program/course Board of Trustees has final approval of all new Program/course development is the primary focus and Program/course development is the primary focus and

development

program/course curriculums. The District provides
supporting research necessary to develop new programs
such as labor market analysis and demographics of the
community. Contract education may be developed and
offered by the District if the colleges decline the
opportunity.

responsibility of the college and faculty therein. All new,
revised, and deleted programs/courses must follow the
college curriculum approval process via the College
Curriculum and Instruction Council, which reports to the
Academic Senate. The Academic Senate submits an
annual letter for Board of Trustees approval every
spring. New vocational programs also go through a
regional approval process.

responsibility of the college and faculty therein. All new,
revised, and deleted programs/courses must follow the
college curriculum approval process via the College
Curriculum and Instruction Council, which reports to the
Academic Senate. The Academic Senate submits an
annual letter for Board of Trustees approval every
spring. New vocational programs also go through a
regional approval process.

Course scheduling

Program review
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Area 2: Student Services

Function District Santa Ana College Santiago Canyon College
Admissions e Contribute enrollment information for the comprehensive e  Contribute enrollment information for the comprehensive Provide oversight for enrollment data used in-state
enrollment management reports. enrollment management reports ensuring compliance with reporting: MIS and 320. Maintains accuracy of data for
relevant sections of the Education Code and Title 5. MIS reporting.

e  Ensure application and student enrollment data is Maintain auditable applications, registration, attendance
complete, correct, determine residency, and enforce CAP and apportionment files for the annual audit review.
status, MIS Data Element accuracy. Ensure compliance with relevant sections of the Education

e Oversee implementation of state and local academic Code and Title 5
policies as related to enrollment services processing and Review and suggest updates to Board Policies and
infrastructure monitoring. Administrative Regulations.

Records
Ovtreach

International Students

Financial Aid

Community Services

Health Services

Student Life and
Leadership
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Area 3: Human Resources

Function

District

Santa Ana College

Santiago Canyon College

Human Resources

Manage employee recruitment activities and oversee
selection processes.

Review minimum qualifications/equivalency
determinations for all assignments.

Train EEO Monitors, monitor screening committee
membership, applicant pool diversity, orient screening
committee, review screening criteria and interview
questions.

Conduct prescreening testing.

Make employment offers and determine salary placement
Process applicant for employment.

Conduct new employee orientations.

Investigate complaints of illegal discrimination and sexual
harassment

Manage Unemployment Insurance claims

Maintain official personnel files and records

Monitor all employee assignments for compliance with
relevant contractual provisions, statutes and regulations
Manage assignment, classification, compensation, leaves,
reasonable accommodations requests, transfer, layoff,
discipline and separation.

Submit personnel actions to Board of Trustees for
approval.

Submit personnel requisition to initiate hiring.
Formulate selection committee using hiring procedures.
Establish selection criteria /interview questions.

Conduct paper screening, interviews, and reference checks.

Recommend finalist.
Select candidate.
Submit status change to human resources to hire.

Submit personnel requisition to initiate hiring.
Formulate selection committee using hiring procedures.
Establish selection criteria /interview questions.
Conduct paper screening, interviews, and reference
checks.

Recommend finalists.

Select candidate.

Submit status change to human resources to hire.

Employer-Employee
Relations

Risk Management

Benefits
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Area 4: Fiscal & Administrative Services

Function

District

Santa Ana College

Santiago Canyon College

Bookstores

Initiate capital projects and building improvements to
enhance and expand existing facilities in response to the
expanding needs of the District.

Provide educational tools to serve students and staff
including textbooks, course supplies and office supplies.
Initiate and coordinate with faculty the acquisition of
textbooks, supplies and material required for instruction.
Conduct year-round buy back of used books.

Purchase supplies and emblematic clothing and soft goods to
meet the needs of students and the college community.
Order announcements and graduation attire.

Maintain bookstore accounts receivable records for special
programs (EOPS, Department of Rehabilitation, Scholarships,
Veterans and Associated Student Government).

Operate and maintain convenience store and vending
machines.

Provide educational tools to serve the students and staff
including textbooks, course supplies and office supplies.
Initiate and coordinate with faculty the acquisition of
textbooks, supplies and material required for instruction.
Conduct year-round buy back of used books.

Purchase supplies and emblematic clothing and soft
goods to meet the needs of students and the college
community.

Order announcements and graduation attire.

Maintain bookstore accounts receivable records for
special programs (EOPS, Department of Rehabilitation,
Scholarships, Veterans and Associated Student
Government).

Operate and maintain convenience store and vending
machines.

Food Services

Cashier’s Offices

Student Business Office

Contracts

Facilities Planning and
District Support Services

Foundations

Facilities and Grounds
Maintenance

Budget
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Area 4: Fiscal & Administrative Services

Function

District

Santa Ana College

Santiago Canyon College

Facilities and Grounds
Maintenance

Budget

Enroliment Management

Fiscal Services

Accounting

Payroll

Electronic Financial System
Management

Accounts Payable

ITS - Academic Support

ITS - Application Systems

ITS - Network
Administration

Website
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Area 4: Fiscal & Administrative Services

Function

District

Santa Ana College

Santiago Canyon College

Intranet

Internal Auditing

Purchasing

Warehouse & Inventory
Control

Safety & Security

Mail Services

College Advancement

Transportation

Facilities Usage
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Area 5: Educational Services

Function District Santa Ana College Santiago Canyon College
Policies Manage the revision and development of new board Provide advice and input relative to new and revised Provide advice and input relative to new and revised
policies and administrative regulations with appropriate Board Policies and Administrative Regulations, as Board Policies and Administrative Regulations, as
staff. requested. requested.
Provide liaison with CCLC policy subscription service Identify needed revisions, as appropriate. Identify needed revisions, as appropriate.
Ensure faculty and staff awareness of Board Policies and Ensure faculty and staff awareness of Board Policies and
Administrative Regulations. Administrative Regulations.
Ensure compliance with Board Policies and Administrative Ensure compliance with Board Policies and Administrative
Regulations. Regulations.
Planning
Resource

Development/Grants

Economic and Workforce
Development

Research

Child Development
Services & Centers

Digital Media Center
(DMC)
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Area 5: Educational Services

Function

District

Santa Ana College

Santiago Canyon College

Community Relations

Governmental Relations

Marketing

Media Relations

Publications/Graphic
Communication/
Electronic Media
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Area 6: Governance

Function

District

Santa Ana College

Santiago Canyon College

Board of Trustees

Delegate authority to the Chancellor for district.

Oversight of District as a whole with regards to
accreditation.

Maintain self-evaluation policy and follow through.

Establish structure and create policies related to
governance.

e  Assure the implementation of all Board Policies and
Administrative Regulations related to college functions and
support their updating as appropriate to changes in policy
and practice.

e Actively participate in Board of Trustees meetings and in
other topical Board development presentations and
workshops.

Assure the implementation of all Board Policies and
Administrative Regulations related to college functions
and support their updating as appropriate to changes in
policy and practice.

Actively participate in Board of Trustees meetings and in
other topical Board development presentations and
workshops.

Academic Senates

ASB/ASG
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Functions/Mapping of Responsibilities Update
Fall 2018 Timeline to Completion

munity Co

llege District

C-ﬂl‘l‘.l

May 23, 2018
e POE reviews list of functions to be included for consideration
e POE assigns functions to appropriate Vice Presidents/Vice Chancellors.
e POE forms workgroup to oversee project

June 2018
e POE co-chairs send email to Vice Presidents and Vice Chancellors detailing the
review process, timeline, etc.
e Vice Presidents/Vice Chancellors delegate review of functions and responsibilities to
appropriate staff

August 2018
e Staff submits updates of functions and responsibilities back to Vice Presidents/Vice
Chancellors.

September 2018
e Vice Presidents/Vice Chancellors review draft with President’s/Chancellor’s Cabinet
e Presidents/Chancellor forward colleges’/district’s edits to POE

October 2018
e POE workgroup reviews and combines colleges’ and district operation’s updates into
single document
e POE committee reviews and approves updated document
e POE submits to District Council (DC) for review

November 2018
e DC reviews and approves updated RSCCD Functions/Mapping of Responsibilities

December 2018
e DC distributes updated RSCCD Functions/Mapping of Responsibilities to
district/college community



2019-2022 RSCCD Strategic Plan Retreat
Fall 2018 Retreat Timeline

RANCHO SANTIAGO
Com College District

ity

TR

May 23, 2018
e POE plans retreat (agenda, location, timeline, resources, participants, etc.)
e POE forms workgroup to oversee:
0 the planning of retreat to create the 2019-22 RSCCD Strategic Plan
o the alignment of district goals/objectives to that of the colleges’ goals/objectives,
o0 the updates of RSCCD Functions/Mapping of Responsibilities document
o the environmental scan (internal and external)

June - August 2018
e POE workgroup completes alignment of 2016-19 RSCCD Strategic Plan objectives to
colleges’ current goals and objectives

June - September 2018
e District Research Department works on environmental scan
e POE workgroup gathers data to support 2016-19 strategic objectives
e Colleges/District updates RSCCD Functions/Mapping of Responsibilities (to include
approval of presidents’ cabinets, chancellor’s cabinet)

October 2018
e POE workgroup edits colleges and the district updates for the RSCCD
Functions/Mapping of Responsibilities document
e POE committee reviews/approves:
o the alignment of 2016-19 RSCCD Strategic Plan objectives to colleges’ goals and
objectives
0 the updated RSCCD Functions/Mapping of Responsibilities
e District Council reviews/approves the updated RSCCD Functions/Mapping of
Responsibilities
e District Research Department completes environmental scan

e POE committee reviews/approves data to support 2016-19 strategic objectives (whatever is
available as of October 2018)

e POE workgroup plans retreat (agenda, presentation, consultant/facilitator, location, etc.)

November 2018 - RETREAT
Purpose of retreat
Review the plan to plan
Review functions/mapping of responsibilities
Review environmental scan
Review alignment of 2016-19 strategic plan to colleges’ goals and objectives for gaps
Plan 2019-22 RSCCD strategic plan
o0 Check alignment and gaps
0 College/DO revise/update strategic plans, as needed



2019-2022 RSCCD Strategic Plan Retreat
Spring 2019 Retreat Timeline

strict

RANCHO SANTI/
Community College D

May 23, 2018
e POE plans retreat (agenda, location, timeline, resources, participants, etc.)
e POE forms workgroup to oversee:
o the planning of retreat to create the 2019-22 RSCCD Strategic Plan
the alignment of district goals/objectives to that of the colleges’” goals/objectives,
the updates of RSCCD Functions/Mapping of Responsibilities document
the environmental scan (internal and external)

O0Oo

June - August 2018
e POE workgroup completes alignment of 2016-19 RSCCD Strategic Plan objectives to
colleges’ current goals and objectives

June - September 2018
e District Research Department works on environmental scan
e POE workgroup gathers data to support 2016-19 strategic objectives
e College/District updates RSCCD Functions/Mapping of Responsibilities document (to
include approval of presidents’ cabinets/chancellor’s cabinet)

October 2018
e POE committee reviews/approves:
o alignment of 2016-19 RSCCD Strategic Plan objectives to colleges’ current goals and
objectives
0 updated RSCCD Functions/Mapping of Responsibilities updates

November 2018
e District Council reviews/approves updated RSCCD Functions/Mapping of Responsibilities

December 2018
e POE committee reviews/approves data to support 2016-19 strategic objectives (whatever is
available as of December 2018)
¢ District Research Department completes environmental scan

January - February 2019
e POE workgroup plans retreat: agenda, presentation, consultant/facilitator, location, etc.

March 2019 - RETREAT
e Purpose of retreat
Review the plan to plan
Review functions/mapping of responsibilities
Review environmental scan
Review alignment of 2016-19 strategic plan to colleges’ goals and objectives for gaps
Create 2019-22 RSCCD strategic plan
=  Check alignment and gaps
= Colleges/DO revise/update strategic plans, as needed



RSCCD Budget Allocation Timeline
2018-2019

FRC reviews Governor's Budget and update Budget Assumptions

July
DO Departments complete/update planning portfolio
FRC reviews and recommends Proposed Adopted Budget
August
8 DO departments submit resource augmentation requests (RAR) to Vice
Chancellors
Vice Chancellors forward prioritized RAR list to POE
September
Governance Committees submits RAR to POE
October POE reviews all RAR (governance committees and VCs) and forward
prioritize list to FRC for funding analysis.
LAO Publishes Fiscal Outlook Report
November
FRC forward its funding analysis to POE.
POE reviews and approves/modifies RAR list. POE submits new prioritize
December .
list to DC.
January FRC reviews Governor's Proposed Budget and Audit Reports
DC submits prioritized resource list to FRC for incorporation into the
tentative budget
February
FRC reviews and recommends tentative budget assumptions and budget
calendar
March FRC reviews and updates Budget Allocation Model (BAM) & Updated
Allocation Simulation
April FRC reviews and updates Budget Allocation Model (BAM)
FRC reviews the Governor's May Revise and recommends Tentative Budget
May

POE assesses prior year's resource allocation

June




DO Resource Augmentation Request Process Flowchart

DO Departments
submit Resource
Augmentation
Requests (RARs)
to VCs

RSCCD Governance
Committees submit

Resource Augmentation

Requests (RARs) to POE

VCs Review and
Prioritize RARs and
submit prioritized

list to POE

v

POE Reviews and
Prioritizes RARs and
submits prioritized

list

v

A

FRC Conducts a
Funding Analysis of
Requests

POE & FRC Send
Prioritized RAR and
Funding Analysis to

District Council

DC Discusses
Prioritized RAR
Recommendation List
and Funding Analysis
and Makes a Final
Prioritized RAR
Recommendation to
the Chancellor




Rancho Santiago Community College District
Districtwide Resource Augmentation Request Process

Community College District

District Operation
Departments submit
Resource Augmentation
Requests (RARs) to Vice
Chancellors

RSCCD Governance
Committees submit
Resource Augmentation
Requests (RARs) to POE

Vice Chancellors review .
POE reviews and

and prioritize RARs and FRC conducts a Funding

submit their prioritized prioritizes R%\BS anfi Analysis of requests
list to POE submits prioritized list

POE sends prioritized RAR
and Funding Analysis to
District Council

DC discusses Prioritized RAR
Recommendation List and
Funding Analysis and makes a
final Prioritized RAR
Recommendation to the
Chancellor




RSCCD Resource Development Grant Development Schedule

N Expected Match If awarded ... Institution- | District/College
Grant DD Due Status Not::‘ication alization? | authorized
College Goals Date ol
Submitted
Sector Navigator— | DO — Goal 3/16/18 UPDATE: June 2018 Yes. 1:1. 100% 3™ Implement a statewide No Yes
Information & Enrique #2 Awarded party in-kind project to support
Communications Perez ICT/Digital Media
Technologies program development
(ICT)/Digital Media that is well-aligned with
(cccco) industry & increases
$372,000 completion & job
*Competitive attainment.
Renewal
Sector Navigator— | DO — Goal 3/16/18 UPDATE: June 2018 Yes. 1:1. Implement a statewide No Yes
Retail, Hospitality Enrique #2 Awarded Required match project to support RHT
and Tourism (RHT) | Perez consists of match- program development
(cccco) funded program that is well-aligned with
$372,000 support staff industry & increases
*Competitive (32.5%); waived completion & job
indirect cost attainment.
(21.9%); and third
party in-kind
contribution
(45.6%).
Key Talent DO - Goal 4/6/18 UPDATE: April 13, No Provide coordination, No Yes
Administration and | Enrique #2 Awarded 2018 facilitation and technical
Sector Navigator — assistance services for
ICT/Digital Media the Sector Navigator —
Fiscal Agent ICT/Digital Media.
S$17 million
*Competitive
Updated: May 2018 1




RSCCD Resource Development Grant Development Schedule

N Expected Match If awarded ... Institution- | District/College
Grant DD Due Status Not::‘ication alization? | authorized
College Goals Date ol
May 2018
Fiscal Agent — Data | DO — Sarah | Goals 5/25/18 | Writing 6/7/18 Yes. 10% of CalPASS | RSCCD will serve asthe | No Yes
and Research Santoyo #2, #4 activities. The Fiscal Agent to support
Analytics Program match will be implementation
CCCCO $3.5 million provided by another | partners: WestEd,
*Competitive grant program EdResults and RP Group.
supporting CalPASS. | Will expand district’s
Grant partners will | knowledge of the state’s
provide the match | data and research
documentation. operations and
objectives to improve
our own, and expand our
network of educational
researchers.
June 2018
Catalyst Fund SAC: Maria | Goals |6/1/18 Planning. If |July 2018 No. Provide comprehensive | Letters to Checking with
S125K first year, delaCruz |#1,#2, selected to services for DREAMERS | sustain the | project
decreasing amounts and #4 submit a and their families to program director on
in Years 2 and 3 full support retention and after the 1% | approval status
*Competitive. By proposal. completion. 3 years of
invitation only, support
after LOI
submission.
Perkins IV — Career |SAC—Bart | Goals 6/5/18 Colleges July 2018 No Develop and improve No. But 3- Yes
Technical Education | Hoffman, |#1,#2, | (estimated |are the colleges’ CTE year limit on
Act Funds Kim #4 and | due date) |developing programs to improve cont.
Annual renewal Matthews | #5 their student achievement in | activities
application SCC—-Von applications those programs and charged to
S1 million + Lawson, attainment of the grant.
*Annual allocation | Elizabeth employment, esp. for
Arteaga non-traditional students.
Updated: May 2018 2




RSCCD Resource Development Grant Development Schedule

N Expected Match If awarded ... Institution- | District/College
Grant DD Due Status Not::‘ication alization? | authorized
College Goals Date ol
GEAR UP (Gaining | SAC — Goals Mid-June | Planning September | Yes 50% Provide student cohorts | Key Nee to check
Early Awareness & | Alicia #1, #2, 2018 in SAUSD with support strategies with project
Readiness for Kruizenga |and #4 and academic services to | that show director on
Undergraduate SAC will be increase academic significant approval status
Programs) U.S. a sub- performance and college | impact are
Department of award of readiness. Program will | expected to
Education ucl start with entire classes | be sustained
5$800,000/yr for 5 of 6™/7t graders and in some
years continue services in each | form.
*Competitive sub-subsequent grade
up to 1%t year of college.
Humanities SCC: Goal 6/22/18 | Writing December No Engage students in No Yes
Initiatives at Marilyn #1, #3 2018 enriched MUN activities
Hispanic Serving Flores, and #4 to strengthen the
Institutions Narges application of knowledge
(National Rabii-Rakin and skills of the
Endowment for the | (MUN) humanities disciplines.
Humanities)
$100,000 each
program
*Competitive
AB 798: California SAC: Goals |6/30/18 Planning August 2018 | No. Increase use of Open Yes. Keep Need to submit
College Textbook Cherylee #1, #3, NOTE: No indirect Educational Resources to | using OER in | authorization
Affordability Act Kushida and #4 allowed. reduce/eliminate identified form
Up to S2 million textbook costs. courses.

*Competitive

Upcoming Grant Opportunities

o National Science Foundation Improving Undergraduate STEM Education (Development proposals due December 2017 and December 2018;
Exploration and Design proposals due from October 2017 through October 2018). Sent info to the President, CIO and Dean, Math & Science at each

college.

Updated: May 2018
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