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POE 2021 -2022 ‘ * Oversee and guide the development of

. updating the districtwide
Commlttee GoaIS Comprehensive Master Plan.

Better alignment and
integration of college
strategic planning processes
and the districtwide strategic
planning process.

Comprehensive Master Plan Oversight

RSCCD 2019-2022 Strategic Plan 2 ™ Year Progress Report
Guide the work of District Enrollment Management WG
RSCCD Functions/Mapping of Responsibilities to CC/Dist

Q, veid B & 1."' v . -+ Complete second year progress report
« / y \ b - for the 2019-2022 RSCCD Strategic
Plan and presentation to the Board of
Trustees
":{ : j Review of data for each
‘6‘ v (RO | £ strategic objective to ensure

changes are made in a timely
manner; thereby impacting
outcome sooner, if needed

Community College District



Oversee and guide the work of DEMW
in building the enrollment
management data warehouse,
including completion of data
dictionary, reports, and visual
dashboards to encourage the use of
data in districtwide planning.

Support the work of the Board
Institutional Effectiveness Committee.

Communicate the RSCCD
Functions/Mapping of Responsibilities
to college and district employees to
ensure everyone understands their
roles and responsibilities for a more
efficient and effective operation.
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