RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Website: Technology Advisory Group

Agenda for October 5, 2023
2:30 p.m. - 4:00 p.m.
https://rsccd-edu.zoom.us/j/85934136835

1. TAG Accomplishments and Goals:
e Review of 2022-2023 TAG Accomplishments (5 minutes) — Gonzalez

e Approval of TAG goals for 2023-2024 (10 minutes) — ACTION— Gonzalez

2. Discussion on student Multi Factor Authentication, MFA (5 minutes) - Clacken

3. Cycle alignment for Strategic Technology Plans (10 minutes) — Gonzalez

4. First reading, updates to AR 3750.1, Data Governance (10 minutes) — Gonzalez

5. Updates on TAG recommendations (10 minutes) — Gonzalez:

Computer replacement plan

Student produced initiatives

Accessibility and data privacy

6. Technology Update — Colleges
e SACTAC - Steffens (10 minutes)
e SCCTEC - Rodriguez (10 minutes)

7. Student experience with technology:

e SAC-Roman — (10 minutes)

8. Approval of TAG Minutes — September 7, 2023 (5 minutes) — ACTION— Gonzalez

9. Technology Project listing, September 2023 (5 minutes) — Howard

Next TAG Committee Meeting: November 2, 2023

The mission of the Rancho Santiago Community College District is to provide quality educational programs and

services that address the needs of our diverse students and communities.



https://www.rsccd.edu/TAG
https://www.rsccd.edu/TAG
https://rsccd-edu.zoom.us/j/85934136835
https://intranet.rsccd.edu/ITS/Documents/TOW%20September%202023%20Projects%20Status%20Report.xlsx
https://rsccd.edu/Departments/Educational-Services/Technology-Advisor-Group/Documents/TAG%202023/100523_AR%203750.1%20Data%20Governance.docx
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TAG Accomplishments 2022-2023

Approved and adopted Districtwide Goals for FY 2023-2024 into the Strategic Technology Plan.
Approved and adopted Districtwide Initiatives for FY 2023-2024 into the Strategic Technology Plan.
Maintained computing standards updated.

Updated AR 3720, Information Resources Acceptable Use

Established cadence to check progress on student produced initiatives.

Established cadence to check progress on recommendations for computer replacement plan.
Created districtwide accessibility taskforce to hand off accessibility recommendations.

TAG Goals 2023-2024

Approve and adopt Districtwide Initiatives for FY 2024-2025 into the Strategic Technology Plan.
Maintain updated computing standards.

Align planning cycles for all Strategic Technology Plans.

Verify that progress occurs on student produced initiatives, computer replacement plan,
accessibility and data privacy initiatives.
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**Validity period for District’s new SP and College’s EMPs are hypothetical. Example shown is five academic years.

**Release term for District’s new SP and College’s EMP is hypothetical.

** Proposal is to align all technology plans, so that they go in effect one year after the District’s new SP and College’s EMPs go in effect.

** Proposal is to align validity period for all technology plans with the validity period of District’s new SP and College’s EMPs.




1 Develop an aging e Thereis a sense that the e Report should include location of e TS In progress
report for device replacement data isn't computers, expected replacement date
computing accurate. Missing, outdated based on budgeting cycle and indication of
devices, including information for no replacement planned due to being a
AV equipment, administrators who oversee a grant purchase.
covering the full specific area for computers e Report should account for new computing
replacement cycle, inventory has been found at devices being purchased.
districtwide times. This has made it e Report should provide expected costs on an

difficult for planning annual basis, aligned with the Fiscal Year, at
e Inventory of PCs to be least five years out
replaced does not usually e Report should break out figures by
break out the details on what building/division to get buy-in from areas in
buildings, divisions are in scope, to have them advocate for
scope. computer/AV replacements.
e Thereisn’t a standard e Consider the following to maintain data
districtwide tool for computer accuracy on report:
inventory tracking. Each O Ensure paperwork for inventory
ITS/Media team handles moves continues to be properly
inventory management filled and turned in
differently. O Include inventory update as part of

onboarding/offboarding process
for Deans, VPs

o Implement an updated inventory
management system that can be
reported off

o Provide regular reports of
equipment ownership to
administrators for verification

O Look at cooperating with
Purchasing to better track grant
funded machines

2 Ensure funding is e The RAR/Tech request process e Consider that funding for computing/AV e SACTAC
centralized at each doesn't make sense for replacements sits on its own budget line e SCCTEC
computing replacements.



college for
logistical ease

Institutionalize the
computing device
replacement
process

Some years will have reserve
funds due to peaks and
valleys in the aging report.

Funding for computer/AV
replacement equipment has
been ad-hoc. SCC never had a
technology line item on their
budget until 2021. SAC has
only used carryover funds
when they have been
available.

SACTAC no longer has a vote
at SAC Budget committee.
This has made it difficult to
advocate for funding on
computing replacements.
Funding for computers has
been limited or missing at
both colleges in many years.
There is a lack of institutional
processes established to
explain the “why” for
computing/AV replacements,
which produces rework to
explain it every time there is
change in leadership within
participatory governance.
The district has helped fund
computer replacements for
the colleges in prior years
when year-end savings have
been available. However, this
has not happened in most
recent years due to additional
operational expenses.

item under the Budget Offices at the
colleges.

Get budget line item added at colleges for
technology replacements based on
information from recommendations 2 and
3 above
Ensure Technology committees that
recommend computer replacements to the
budgeting areas have voting rights at
budget committees
Ensure timelines for budgeting are
disclosed and available to committees
recommending computer replacements.
Time computer replacement plan proposals
with budget issuance cycle for timely and
proper consideration.
Ensure budgeting committees have
technology replacement as one of their
responsibilities within the participatory
governance manuals
If funding becomes an issue, consider the
following:
o Atechnology fee to help with
computing/AV replacements.
o Atechnology replacement bond
O A sunset timeframe for computers
to be permanently removed and
not replaced based on age
O Using lottery funding if fund 13
dollars are not available
It does not make sense for the colleges to
rely on one-time funding for annual
expenses. There should be a line item ear
marked for technology replacements
districtwide.
Share aging report from recommendation 1
with Budget Committees and

SAC Budget
Committee
SCC Budget
Committee
SACTAC

SCCTEC

SAC Budget
Committee
SCC Budget
Committee



Explore Virtual
Desktop
Infrastructure
(VDI) with
federal/state relief
dollars as a pilot.

Educate
stakeholders
districtwide on the
importance and
details regarding
the computer
replacement plan.

Older computers take more
time and effort to support by
ITS and give students, faculty
and staff a subpar or poor
experience. This increases
every year that funding for
computers isn’t available or is
limited at the colleges.

It’s hard for people to
understand the technology
lifecycle. It’s hard to
understand why a
computer/AV device needs to
be replaced if it appears to be
working fine.

There is a sense that every
single computer on campus is
replaced annually. This
wouldn't be effective.
Understanding the needs
would provide better support
There is a lack of
understanding on how
lifecycle of computers and
computing standards are
determined

The need to maintain
computers, just like grounds
need to be kept and garbage
needs to be picked up is not
understood.

There is a perspective that the
district should be responsible

administration at the colleges to determine
how much can be funded on an ongoing
basis.

Although this will lower the computer
replacement costs, it will increase the
operational cost for cloud computing
resources. However, it will provide a higher
benefit to students and staff.

VDI has the potential to eliminate software
limitations in the current student laptop
loan programs.

Educate Administrators — Deans, VPs on
role of Technology Committees and
relationship to Planning and Budget, as well
as importance of computer replacement
plan

Educate stakeholders on the impact and
consequences of letting technology age out
at the classroom, for faculty and for
students, including equity issues for
students.

Involve student representatives from ASG
to advocate for this.

Discuss districtwide goals of technology
innovation to support the need

Have public access to aging report from
recommendation 1 to convey the
percentage of total computers/AV
equipment that are on replacement cycle
Report more often on computing/AV
replacement status within technology
committees (standing item). Progress on
replacement, impact to instruction when
computers aren’t replaced.

ITS In progress
College

Operational

Workgroups

TOW

SACTAC
SCCTEC

TAG

TOW
College
Operational
Workgroups

Summer 2022



for funding computer
replacements with savings.

Communicate how the budget funding
process works

Communicate the following elements and
how the drive the computing lifecycle:

(©]
(©]
(©]

Mean Times to Failure
Manufacturer’s own lifecycles
Advances in technology — Moore’s
cycle, keeping up with new
operating systems

Enterprise quality needed for
supporting volume and scaling.
Consumer devices are not meant to
support academic needs at large.
Ensuring that warranty matches
the lifecycle but it does not drive it
Consider settings like Management
Council and professional
development for educating on the
above



22-23*09

Provide technology to ensure students attain class resources and college
information in a timely manner.

Hn.c.1, n.c.2

21-22*1A

22-23*22

Support technology solutions that help facility construction projects

ln.c.1

21-22*5C




Establish workflow,
roles and
responsibilities,
timelines for
accessibility:
Voluntary Product
Accessibility
Template (VPAT)/
Canvas Learning
Tools
Interoperability
(LT1), Data Privacy
management,
exemptions as it
relates to digital
content and
publishers for
faculty

Produce a list of
publisher VPATs
that have been
reviewed for public
internal
consumption for
Faculty, the
Bookstore,
consideration

Start

educational/training

campaign with

There is no formalized
established process to assess
accessibility, data privacy, of
digital publishers with roles and
responsibilities.

When publishers digital content
is used due to curriculum
requirements and their products
are not accessible, there is no
option to consider alternative
requirements

Faculty may not be aware that
content that is chosen from

publishers may be not accessible,

It would be ideal if the repository of VPATs can
be filtered by category to streamline the
process. — Searching by metadata would be
ideal. Ensure the process establishes
prioritization criteria. Potentially adding links
on curriculum system (e.g. Ellumen /Meta) that
can point to the repository of VPATs and any
issues identified. Ensure timelines are
established to inform people of how long
processes will take. Consider looking at rubrics
for evaluation of technology tools such as this
one:
https://teaching.uwo.ca/pdf/elearning/Rubric-
for-eLearning-Tool-Evaluation.pdf

Refer to https://www.cdacanada.com/ as a
reference as well

If the Bookstore (central point for issuance of
materials) is aware of this, they could raise
flags about deficient content from the list.
Ensure the faculty is aware as well and DSPS to
provide feedback when the product is less
accessible than what the VPAT states. It would
make sense for the list to be in the same place
that Purchasing keeps list of other VPATS
approved. Consider adding additional
information to support the accessibility of the
product as well (e.g. Vendor roadmaps for
resolution, accessibility studies from other
schools, own internal screenings by DSPS or
others)

PD week should have opportunities to educate
faculty on publishers and accessibility, FERPA
and Data Privacy.

TAG Taskforce to
consult with:
e Bookstore
e DE

e DSPS

o TS

e Curriculum
committees
at the
colleges

e Academic
Senates

To produce the
information:

o TS

e Purchasing
To update
information with
comments:

e DSPS

e Distance Ed

e |TS
Purchasing

To craft training:
o ITS
o Distance Ed


https://www.cdacanada.com/

Faculty regarding
the use of
publishers and the
need to comply
with accessibility
and data privacy
standards

Reach out to CCC
Accessibility Center
to see if thereis a
way to collaborate
with the CSUs to
have a joint
repository of VPAT
and accessibility
information. This
type of
collaboration was
done successfully
for alt media in the
past.

Review
recommendations
on Section 504
report, refer and
assign accordingly.

Assess list of Canvas
LTls in Canvas to
determine their
accessibility and
privacy

including Canvas LTls and other
digital content. They may also
not be aware that vendors will
require access to non-directory
data to function. Faculty at times
have students procure their own
resources from publishers and
those may not be accessible.
Faculty needs to be aware of
compliance requirements as it
relates to publisher content.

It doesn’t make sense for each
CA CCD to assess VPATs one at a
time per location per district to
identify information. CSUs
already have a list of VPATs that
have this information available
that may be able to be shared
with all CA CCDs

Determine what
recommendations in the
report apply to ITS,
Distance Education and
come up with a plan to
execute and resolve.

When we went from
Blackboard to Canvas, we
made a conscious
decision to grandfather
in all the technology -
LTIs, APls. There was no

At SAC there are SAC lunches where this
information can be conveyed as well.

Recommendation number 1 is a predecessor
for this recommendation to be executed. The
process needs to be established and conveyed

before training can occur.

There are four components to consider when
assessing product VPATSs: Features (Iltems that
work, because they have to and additional
capabilities that go above and beyond to make
the product accessible), Current Gaps, Plans for
resolution, Workarounds. All this information
has already been identified by the CSUs and all
their campuses rely on it. However, the CA CCD
system needs to reach a certain level of
maturity with accessibility practices that is
similar to the CSU to ensure collaboration is

worthwhile to them. This may be a
predecessor.

There were several recommendations in the
section 504 report that apply to areas that are
members in TAG. Progress needs to continue to

occur and be reviewed periodically.

Assess what Canvas LTls are actively in use,
assess them for accessibility and data privacy

and publish into VPAT list from

recommendation 1 accordingly. To be done
after recommendation 1 is implemented.

Makes sense to address net new

o DSPS

o PDTeam
Audiences:

o Faculty

o Deans

To reach out to find
out options:

o TAG
Taskforce
on
Accessibility
and Privacy

To determine next

steps:

o TAG
Taskforce
on
Accessibility
and Privacy

To assess:

o ITS

o Distance
Education

FY22-23 (Long Term)



Assess list of
Publishers being
actively used by
Faculty to
determine their
accessibility and
privacy

Assess accessibility
and data privacy for
library subscriptions

review for data privacy
and accessibility for
these past technologies.

This has not been done in
the past and similar to the
Canvas LTI assessment
needs to be considered.

The library subscribes to
several sources that are
available to
faculty/staff/students. The
content may be digital and
not assessed for
accessibility and data
privacy compliance.

purchases/renewals first. Determine a point in
time from which the new process will be
effective.

A conversation with the bookstore needs to
occur and a determination on how to identify
the most recently used content. The digital
content then needs to be assessed for
accessibility and data privacy and the results
published into VPAT list from recommendation
1 accordingly. Makes sense to address net new
purchases/renewals first. Determine a point in
time from which the new process will be
effective.

It makes sense to contact the CCC Accessibility
Center to see if there are already centralized
resources to inform CA CCs on this topic.
Makes sense to address net new
purchases/renewals first. Determine a point in
time from which the new process will be
effective.

To assess:
Bookstore
o ITS
o DSPS
o Distance
Educaton

To determine next

steps:

o TAG
Taskforce
on
Accessibility
and Privacy

o Libraries



Technology Advisory Group
Zoom Meeting (Invitation shared via Outlook)
2:30 p.m. —4:00 p.m.

Meeting Minutes for September 7, 2023

Voting Members Present: Robert Bustamante, Tammy Cottrell, Jesse Gonzalez, Adam Morgan,

Sergio Rodriguez, Jason Sim, John Steffens, Michael Taylor, Pat
Weekes, Guadalupe Roman Sanchez — SAC Student

Voting Members Absent: SCC Student

Supporting Members: Dane Clacken, Scott James, Marvin Gabut, Ron Gonzalves, Adam

Howard, Kimberly Perna

Discussion

Call to Order

The meeting was called to order by Mr. Gonzalez at 2:32 PM.

1. TAG introductions, membership, responsibilities and purpose.

Welcome by Mr. Gonzalez and member introduction. Michael Taylor from SCC is the
faculty co-chair for Academic Year 2023-2024.
Mr. Gonzalez provided an overview of the membership, responsibilities, and purpose.

2. Annual Report 2022-2023

Mr. Gonzalez provided a summary of the report. The report illustrates how projects tie in
with the districtwide initiatives from the Strategic Technology Plan and in accordance with
accreditation standards. The report is regularly presented to TAG and TOW mid and end
of year.

The report highlights the top ten initiatives per number of projects completed and how
projects are prioritized and executed within the operational teams: Infrastructure,
Applications, Web, Helpdesk, SAC and SCC. These areas are divided between four ITS
directors. Mr. Gonzalez always described each area by using the “house” analogy to
establish visual perspective and understanding.

The top 3 initiatives per number of completed projects are: Utilize Hardware Replacement
Cycles, Utilize Software Replacement Cycles, and Improve Efficiency.

There are a total of 868 completed projects (lengthier process) and 20,409 total tickets
closed (break/fix issues). Average of 72 projects completed per month and 36 ticket
closure per IT Resource on any given period per month. The directors reported on the
completed projects and the different roles and responsibilities of their designated areas:

- Enterprise Applications: Adam Howard — (259 projects completed)

- Infrastructure and Security: Dane Clacken — (153 projects completed)

- Helpdesk: Dane Clacken— (51 projects completed)

- SAC Academic Support: Ron Gonzalves — (211 projects completed)

- SCC Academic Support: Ron Gonzalves/Kimberly Perna — (40 projects completed)
- Web: Jorge Forero/Kimberly Perna — (155 projects completed)



3. Technology Update:

SACTAC: Mr. Steffens

o Reviewed the membership, goals and responsibilities. Started discussions of setting
the current academic year goals.

o Presentation by Mr. Gonzalves on technology replacement and deployment of over
half of 1,100 machines previously purchased. Update on computer needs for the new
Health Science building.

o Mr. Steffens reported on the Ocelot Chatbot system as a replacement for Cranium
Café, new management system solution to replace SharePoint. Also, working with
faculty on Nuventive system, outcomes assessment which is the last functionality
pending prior to going live by end of October.

SCCTEC: Mr. Rodriguez

o No report from SCCTEC but noted that the SCC Tech Plan is scheduled for an update.
Announcement of the newly updated SCC website.

o Plan D was approved. This is geared for Science majors. A plan for an IT project
request to add Plan D codes on unofficial transcript.

o Will meet with Ellucian for Student Success package demo.

Ocelot implementation is also taking place at SCC.

o New OCTA bus pass contract for credit and noncredit (no charge). There were issues
during the first week but later resolved.

o

4. Student experience with technology:

SAC: Ms. Roman noted that everything is working well. She commented on the current
Self-Service Ul and pointed out that classes from previous semesters are still showing up
which could potentially cause confusion for other students. Mr. Morgan provided related
insights that this is related to Continuing Education programs. Mr. Howard will discuss this
topic at the Admissions & Records meeting.

Mr. Rodriguez asked Ms. Roman what her email preference is, college email or personal
email. Ms. Roman stated that since her college email is only accessible through Outlook,
she prefers using her personal email as her primary form of communication since it's
accessible through any device.

Mr. Rodriguez also asked how Ms. Roman uses ChatGPT. Ms. Roman stated that she
uses ChatGPT with essay format/outlines and for review assistance.

She recommended that it may be beneficial to have a how-to-use video for student related
tools and programs (login, Office 365, etc.) for academic success. Mr. Morgan stated he
teaches the class and can provide documentations via PDF format but agreed that a video
format will be helpful. Mr. Clacken and Ms. Cottrell provided the link to ITS resources for
students.

SCC Student: No attendance so far.

5. Approval of computing standards: Mr. Gonzalves provided updates, staying with existing
computing standards with faster memory.

Desktop: HP EliteDesk 800 G9 Small Form Factor & HP EliteDesk 800 G9 Mini PC (from
8GB to 16GB)

Laptop for stafffadmin: HP EliteBook 840 G9 (from 8GB to 16GB)

Laptop for student/classroom: HP ProBook 640 G9 (from 8GB to 16GB) & HP ProBook
650 G9 (from 8GB to 16GB)

Laptop for Engineering: HP Z-Book 15 Power G9 Laptop (from 16GB to 32GB)

Printer Color: HP LaserJet Pro MFP 4301fdn (from 28ppm to 32ppm). Model 4301fdn has
been discontinued.

Mr. Gonzalez called for a motion to approve the new computing standards. Motion was

made by Mr. Morgan, Mr. Steffens seconded and approved unanimously.



6. Approval of TAG Minutes — May 4, 2023
e Mr. Gonzalez called for a motion to approve the May 4, 2023, minutes. A motion was
made by Mr. Steffens seconded by Mr. Taylor. Mr. Taylor and Ms. Weekes abstained.
Motion passed.

7. Technology Project Listing, August 2023. Mr. Howard provided a brief overview of the
Enterprise Applications team’s project. He noted that the team were able to complete about
50% of projects received over the course of six months. Mr. Howard stated that they were
looking at improving their processes and will be denoting some of those projects on the list as
backlog projects. Due to time constraints, Mr. Howard was not able to proceed with the Top
10 list of projects.

8. District Council Minutes — August 8, 2023: Mr. Gonzalez announced that the District Council
minutes (draft format) will now be included in the TAG agenda for informational purposes.

Informational Handouts
1. ITS Annual Report 2022-2023
2. Computer and Printer Standards
3. District Council Minutes — August 8, 2023
4. Top 10 Technology Project Listing — August 2023

Next Meeting Reminder: October 5, 2023, via Zoom

Adjournment
The meeting was adjourned at 4:00 p.m.
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