
 
HUMAN RESOURCES COMMITTEE 

Via Zoom – District Office 
3:30 – 5:00 p.m. 

Meeting Minutes for October 14, 2020 
 
Members Present:  Scott Howell, Dr. Jeffrey Lamb, Nancy Tanner, Zina Edwards, John Zarske, Tracie Green, Alistair 
Winter, Denise Salcido, Jarek Janio, James “Jim” Isbell, Jonae Varela, Martin Stringer, Maria Garcia 
 
Guests:  Dr. Narges Rabii-Rakin and Morrie Barembaum 
 
Members Absent:  Jose Vargas 
 

1. Welcome  
a. Meeting was called to order at 3:33 pm.   
b. Ms. Green introduced HRC new member Nancy Tanner, Payroll Manager replacing Mr. O’Connor. 

 
2. Approval of Minutes – September 9, 2020 Meeting 

It was moved by Mr. Winter, seconded by Mr. Howell to approve minutes.   
 

3. Human Resources Committee (HRC) Responsibilities & Memberships 
Ms. Green reported that the shared governance committees were asked to review and update their 
responsibilities and memberships outlined in the RSCCD District Planning Design Manual. Asked for the 
committee to review HRC responsibilities and membership and provide input.  Discussion ensued.  It was 
agreed that there will be no changes to the membership and that the suggested purpose statement be included 
in the draft for final review and approval. Draft will be submitted to committee members for review.   
 
2019-2020 Committee Accomplishments were: 

i. Reference checks in our hiring process which focused more on job skills 
ii. EEO Monitor Script 

iii. This year the main focus was in recruitment 
iv. Introduction to Electronic Onboarding – to be more efficient within our recruitment process; open up 

our advertising to other groups such as government.org 
 
2020-201 Committee Goals: 

i. Revise EEO Plan 
ii. Accreditation 

iii. Boards’ Resolution 
iv. FON 
v. (Suggestion) Inform all faculty what HR has on record on Faculty Service Area (FSA) 

 
4. RSCCD Equal Employment Opportunity (EEO) & Human Resources Plan 

Ms. Green suggested to table this item for the next meeting.  It was moved by Mr. Winter, seconded by Mr. 
Zarske. 

 
5. Accreditation 

Mr. Winter reported the draft responses were due today.  So far10 out of 14 responses have been received and 
completed.  The next stage will be to review the drafts and evidence which Mr. Winter will do before 
submitting it by the deadline in December.  Writing workshops have been conducted by the accreditation 
commission and by Ms. Zarske.  These writing workshops will continue to take place. 
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6. FON
Ms. Green reported, per the California Community College Chancellor’s Office (CCCCO) RSCCD FON
obligation is 322.4 and today we are at 350.  Therefore, we are currently over.  Prior to COVID-19, it was
projected that Fall 2019 we would be at 364.4.  SRP will affect FON for Fall 2021.

7. Supplemental Retirement Plan (SRP)
Ms. Green reported that seventy-six (76) employees participated in the plan, some retiring at the end of
September and faculty in December.  District is looking into working with Cambridge who will work with
staff across the district who will help in right sizing in departments.

8. Other
None.

Next HRC Meeting: 
No meeting for the month of November, 2nd week lands on Veterans Day 
Wednesday, December 9, 2020 
Via Zoom, 3:30 – 5:00 p.m. 

Meeting Adjourned at 5:00 p.m. 

Minutes Approved: December 9, 2020 


