Proposed Logistics/Activities for District Governance Meeting

Date/Time: Wednesday, December 9, 2:00 — 4:00 pm
Location: RSCCD Board Room

Participants:  All members of District Council, Fiscal Resources Committee, Human Resources
Committee, Physical Resources Committee, Planning and Organizational Effectiveness
Committee, and Technology Advisory Group

Format: Overview — Governance presentation (30 — 45 mins)

e Review RSCCD Governance & Planning Cycle
e Each Committee Gives Brief Overview of Functions
e Present June 2015 Planning Process Survey Results

Structured Group Discussions (45 — 60 mins)

e Break into 6 groups with at least one representative from each committee
in each group

e Possible Discussion Topics:

1. How can the roles and responsibilities of the District Council and
committees be clarified and improved?

2. What important functions or responsibilities are missing or should be
assigned to a different committee?

3. What aspects of the district-wide planning process are unclear and how can
it be improved?

4. How can the collaboration between the committees and District Council be
improved?

5. How can the coordination between district-wide and college-based resource
requests be improved?

6. How can the timeline for the allocation of district-wide resources be
improved?

Summary/Wrap-Up (30 mins)



