RSCCD Districtwide Planning Process Survey, 2015

District-wide Planning

In 2013, Rancho Santiago Community College District implemented a new planning and decision-making process. We've
had a chance to work with the model that we envisioned for our district. Now we ask you to take THREE minutes out of
your busy schedule and give us input on our current district-wide planning and resource allocation processes. The
information will be compiled and changes will be made based upon your feedback. Thank you.

| am familiar with the RSCCD Planning Design.

|:| Strongly Disagree

The district-wide planning process is clear.

I:I Strongly Disagree

I understand the roles and responsibilities of the following RSCCD Governance

Committees:

Strongly . Strongly | Don't
Agree Disagree .
Agree Disagree Know

District Council

Fiscal Resources

Human Resources

Physical Resources

Planning and Organizational Effectiveness

Technology Advisory Group

OCO0O0OO0O
OCO0O0OO0O
OCO0O0O00O
OCO00O00O
OO000O

The committees collaborate to support the work of District Council.

|:| Disagree

|:| Strongly Disagree

|:| | Don't Know
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District-wide Resource Allocation

Please tell us your level of agreement on the district-wide resource allocation:

Strongly . Strongly | Don't
Agree Disagree .
Agree Disagree Know

The process to identify and prioritize district-wide resource requests is clear. O O O O

| am satisfied with the district-wide resource request and prioritization process.

There is coordination between district-wide and college-based resource requests. O O O O

The district-wide resource allocation timeline is clear.

The district-wide resource allocation timeline is satisfactory. O O O O

Changes to the District-wide planning and resource request process you would

O0O0OO00O

recommend:
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District Operations Resource Allocation

Please tell us your level of agreement on the district operations resource allocation:

Strongly . Strongly | Don't
Agree Disagree .
Agree Disagree Know

The process to identify and prioritize district operations resource requests is clear. O O O O

| am satisfied with the district operations resource request and prioritization process.
There is coordination between district operations and college-based resource requests.

The district operations resource allocation timeline is clear.

0000
0000
0000
0000
O0O0OO00O

The district operations resource allocation timeline is satisfactory.

Changes to the district operations planning and resource request process you would
recommend:
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About You

RSCCD Governance Committee(s) you serve on (select all that apply):

|:| Physical Resources

|:| Planning and Organizational Effectiveness

|:| Technology Advisory Group

Location you are assigned:
O Santa Ana College
O Santiago Canyon College

O District Operations

Your role at RSCCD:
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