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Since the time that the District transitioned from a single college to multi-college district in 1997, its planning
process has centered around the Board of Trustees” annual planning meeting, which focused on the development ‘
of the District’s Vision Statement and Goals. That planning meeting was typically held during the summer each
year, but in order to provide greater coordination with the District’s budget development process, that meeting is |
now held in February of each year.

Shortly after his appointment in August 2010, the Chancellor initiated discussions with the Board of Trustees ,
and constituent groups regarding the need for a district strategic plan. Two consultants, Darroch “Rocky” I
Young, retired Chancellor of the Los Angeles Community College District, and Eva Conrad, retired President of
Moorpark College, were selected to assist the District in this planning effort. ‘

Because each of us shares in the responsibility of planning and evaluation, these activities are con- ‘
ducted continuously throughout the District. The colleges (Santa Ana College and Santiago Canyon !
College) have their own internal processes for planning and evaluation, which are coordinated and
simultaneously integrated into the district-wide planning and resource allocation processes.
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PAGE 2 STRATEGIC PLAN

The consultants conducted two days of interviews at the colleges and district office during
the Spring 2011 semester in order to identify significant issues impacting the District’s
planning process. Based upon the information gleaned from those interviews, the consult-
ants established an agenda for an initial planning meeting which was focused on:

¢ developing a streamlined planning process for the district, and |
o developing strategic objectives centered around the District’s goals !

On April 8, 2011, thirty-seven representatives from both colleges and the district office
met with the consultants to initiate the strategic planning process. Following a presentation
by the consultants on effective planning models, the participants broke into four small
groups and developed recommendations for a new district planning model. Those four
drafts were subsequently assimilated into a single draft that was reviewed and approved by
the participants at the next planning meeting.

Utilizing a matrix based upon the District’s eight goals, the participants once again broke
into four smaller groups and drafted strategic objectives for each goal. The consultants re-
viewed these drafts, eliminated duplicates, and developed draft objectives for the group’s
consideration at the next planning meeting,

The participants reconvened on May 6, 2011 and approved the draft planning cycle that was
developed during the first planning session. Breaking into four smaller groups, each group
was assigned two of the eight District goals. Each group was provided the draft planning
matrix produced by the consultants after the first planning session and a potential list of
metrics for each district goal that was developed by an ad hoc planning team. Each group i
was asked to identify its top two or three objectives for each goal, assign responsibility for

the completion of each objective, and a timeline for its completion.

Responsibility for editing the strategic objectives was assigned to a writing committee,
which prepared a draft of the strategic plan and circulated it to all participants. A second
draft was prepared that included the participants’ suggested revisions and corrections. The
second draft was presented to the District’s Budget and Allocation Planning Review Com-
mittee, which approved it and submitted it to the Chancellor on October 20, 2011.
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Rancho Santiago Community College District is a learning community. The college district and its colleges

are committed to ensuring access and equity, and to planning comprehensive educational opportunities
throughout our communities. We will be global leaders in many fields, delivering cost-effective, innovative
programs and services that are responsive to the diverse needs and interests of all students. We will be ex-
ceptionally sensitive and responsive to the economic and educational needs of our students and communi-

ties. The environment will be collegial and supportive for students, staff, and the communities we serve.
We will promote and extensively participate in partnerships with other educational providers, business,
industry, and community groups. We will enhance our communities' cultural, educational, and economic

well-being.

We will be a leader in the state in student learning outcomes. Students who complete programs will be

prepared for success in business, industry, careers, and all future educational endeavors. We will prepare
students to embrace and engage the diversity of our global community and to assume leadership roles in

their work and public lives.

The following individuals participated in one or both planning meetings as well as the review of the
strategic plan draft:

Santa Ana College Santiago Canyon College District Office
Steve Eastmond Morrie Barembaum Tammy Cottrell
Paul Foster Michael DeCarbo John Didion

Norm Fujimoto Caroline Durdella Becky Fraser
Janet Grunbaum Corinna Evett Peter Hardash
Marti Guerra John Hernandez Sylvia LeTourneau
Ray Hicks Steve Kawa Linda Melendez
Bonnie Jaros Aracely Mora Enrique Perez
Sara Lundquist Esther Odegard Nga Pham
Erlinda Martinez Jose Vargas Marti Reiter
Monica Porter Juan Vazquez Rail Rodriguez
Ed Ripley Joyce Wagner Laurie Weidner
Christina Romero Robert Waldren
Evelyn Sanchez John Weispfenning
Sean Small Lana Wong

John Zarske
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District Goal

Objective

Responsible Party

Timeline

1. Promote a learning com-
munity environment that is
innovative, student-centered,
and celebrates student achieve-
ment.

2. Provide access and reten-
tion for completion of pro-
grams, including transfer, vo-
cational, and high school di-
ploma programs; and prepare
students for success in their
academic, career, and personal
life endeavors.

1.1 Identify learning innovation
& projected number of students
impacted (follow-up assessment

needed)

1.2 Continue to monitor stu-
dent satisfaction and student
centeredness (both credit and
non-credit)

1.3 Identify events and ceremo-
nies where students can be rec-

ognized

2.1 Prioritize class offering to
match change of CCC’s (i.e.,
transfer, CTE, BS)

2.2 Manage our current enroll-
ment challenges with limited
funds received from state for
FTES

2.3 Examine programs we will

focus on and what/who we plan
on serving (e.g. distance educa-

tion)

2.4 Increase number of trans-
fers, degrees and certificates
earned

2.5 Examine course success
rates by population served

Vice Presidents of
Academic Affairs and Con-
tinuing Education

Director of Research

College Presidents

Vice Presidents of
Academic Affairs & Con-
tinuing Education

Vice Presidents of
Academic Affairs & Con-
tinuing Education

Vice Presidents of
Academic Affairs & Con-
tinuing Educations

Vice Presidents of
Academic Affairs,
Student Services, and Con-
tinuing Education

Vice Presidents of
Academic Affairs,
Student Services, and Con-
tinuing Education

Once PCI‘ semester

Spring semesters

Annually (June)

Each semester

Annually

Each semester, in-
cluding intersession
and summer

Annually

Annually
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District Goal Objective Responsible Party Timeline

3.Update and implement facili- | 3.1 Support the completion Chancellor Fall 2012

ties master plans, maximize and Board approval of the

college and community use of | Colleges’ Facilities Master

facilities, and incorporate Plan

“green” efforts into facilities

development and other efforts | 3.2 Assess unmet facilities Chancellor and College Fall 2011

when cost-effective. needs in order to maximize Presidents
the utilization of existing fa-
cilities
3.3 Create district-wide Chancellor Fall 2011
“green team” taskforce to look
at unified district effort to go
“green”

4. Promote flexible, cost- 4.1 Convene a district-wide Vice Presidents of Fall 2011

effective educational programs | group to review the distance Academic Affairs & Assis-

and services including the use | education program at both tant Vice Chancellor of

of cutting-edge technology and colleges to identify efficiencies | Information Technology

educational program delivery through collaboration and Services

via technology. shared resources
4.2 Form a sub-committee of | Vice Presidents of Fall 2011
Technology Advisory Group Academic Affairs & Associ-
charged with brainstorming ate Deans of Admissions &
strategies to maximize the use | Records
of existing technology (i.e.
implementing the degree audit
program)
4.3 Identify minimum stan- Vice Presidents of Fall 2011
dards of service to support Academic Affairs and
distance education courses for | Students Services
both faculty and students
4.4 Identify allocation of Vice Presidents of Fall 2011
technical specialists to the col- | Administrative Services and
leges Assistant Vice Chancellor

of Information Technology

Services
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District Goal Objective Responsible Party Timeline
5. Pursue alternative public 5.1 Explore and make public | Director of Grants Ongoing
and private funding sources to | grant opportunities
increase the district’s fiscal
sustainability and to imple- 5.2 Explore the creation of an | Foundation Directors June 2012
ment the district’s vision and | emeritus program
goals, and encourage the
foundations and district to
create plans for capital and
program campaigns and
alumni association develop-
ment.
6. Maintain a positive, pro- 6.1 Monitor employee satis- Director of Research Annually

ductive working environment
for employees, recognizing
and embracing diversity, and
enhancing staff development
opportunities that address
innovation and technology.

faction

6.2 Conduct town hall meet-
ings at each college to review
budget issues and decisions

6.3 College Presidents send

“what’s new” email

6.4 Convene brainstorming
sessions in Chancellor’s Cabi-
net to identify:

e therole of DO as a ser-
vice center instead of per-
ceived control center

e strategies to maximize the
benefits and efficiencies of
being a two-college dis-
trict

e specific areas of District/
College tensions

e  what could be centralized,
what should be central-
ized, what should not be
centralized

6.5 The district shall provide
for staff development

6.6 Create district-wide chat
room/ListServe/BLOG/
Forum

Chancellor

College Presidents

Chancellor

Assistant Vice Chancellor,
Human Resources

Assistant Vice Chancellor,
Information Technology

Services

As needed, minimum
of 2 meetings per se-
mester

Ongoing, with mini-
mum of 1 per month

As needed (at least
four sessions)

Annually

June 2012/Ongoing
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District Goal

Objective

Responsible Party

Timeline

7. Expand partnerships with
business, labor, community
groups, universities, schools,
and other public and private
agencies in order to enhance
the district’s resource devel-
opment, ensure student ac-
cess and success, ensure ro-
bust economic development
programs, and be responsive
to workforce development
needs and high demand ca-

reer fields.

8. Assess the educational
needs of the communities we
serve, and enhance awareness
of the colleges and commu-
nity involvement through
outreach and advocacy among
community constituencies
and leaders.

7.1 Create an RSCCD/
SAC/SCC inventory of cur-
rent partnerships and evalu-
ate the depth and quality of
the relationship

7.2 Determine which part-
nerships need to be main-
tained, further developed,
or added

8.1 Convene a district

group charged with devel-

oping an aggressive student

recruitment campaign that

builds from a fresh update

on the educational needs of

our community in the areas

of:

¢ high school students
(including continuing
education students)

e working adults

* non-working adults

e high demand industries

¢ demographic impera-

tives

Chancellor & College
Presidents

Chancellor & College
Presidents

Vice Presidents of Stu-
dent Services

Fall 2011

Spring 2012

Spring 2012
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This portion of the plan highlights the accomplishments produced throughout the
district as everyone share in the work of the district strategic plans. We collabo-
rated to create the objectives to support the district goals, therefore, we share in
the responsibilities in ensuring its completion as one unit. However, because each
college is unique in the offerings and services it provides to its students and com-
munity, some accomplishments are listed specifically by college. We have
achieved much and a few items in progress. Faculty and staff are to be commended

for their work on these special efforts while maintaining their everyday duties.

Goal 1: Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement.

Objective 1.1: Identify learning innovation & projected number of students
impacted (follow-up assessment needed)

Santa Ana College

e Student Transition Program - Bridging the gap between noncredit and credit is a key focus of
SAC. SAC Credit and Noncredit faculty developed the Student Transition Program to help
noncredit students become comfortable in a college credit environment and to increase tran-
sition rates between the noncredit and credit programs. The program is an award winning
model program and is cited as a state-wide model.

¢ The SAC/SCE Student Leadership Conference has proven to be an effective student-lead
event promoting matriculation to college credit programs. More than 400 students partici-
pated in the program in fall 2012.

¢ Implementation of the OCLC WorldShare Management Services (WMS). This next-
generation integrated library system is a major enhancement for the SAC Nealley Library.
Assessment will be ongoing. Projected impact-25,000 plus students.

* Professional development workshop conducted to engage faculty in Classroom-Based Re-
search. The RP Group conducted the workshop, Classroom-Based Research: How to Be a Re-
searcher in your Classroom. Based on number of faculty who participated, student impact 400.

¢ Ongoing independent classroom research conducted on the use of Reading Apprenticeship
strategies in 12 courses at SAC. Assessment data is available in a report titled Preliminary Re-
port: Summary of RA Research Fall 2011-Spring 2013. The data is collected by faculty teaching
the classes based on training they received in workshops during FLEX week and throughout
the fall and spring semesters. Projected number of students impacted, 350-400 students.

o  Established a Learning Center Workgroup to assess the current structure of instructional support
for all SAC students in the areas of English, Reading, ESL, Mathematics, and Modern Lan-
guage and develop a plan of action to implement changes to the current structure. Imple-
mentation of changes will occur on a trial basis during the fall 2013 semester. Projected
number of students impacted by the change in instructional support delivery: 5,000-15,000
or more depending on student needs.
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Goal 1: Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.)

Objective 1.1 Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.)

Santiago Canyon College

e In 2012-2013, the Business & Career and Technical Education (BCTE) Division held advisories
meetings in Human Development, Public Works, TV/Video/ Communication and Biotechnology.
As a result, Biotechnology developed a new program of study, Public Works revised their existing
program and created a Certificate of Achievement in Environmental Compliance. Additionally,
the TV/Video/Film program submitted Carl D. Perkins application to revise the existing pro-
gram to meet industry needs.

e SCC held its first annual SCC Family Orientation Night where high school seniors and their
parents were invited to learn about our testing and registration processes along with remediation
avoidance strategies, our core curriculum, and our campus services. 170 people were in atten-
dance for the event, representing about 100 potential SCC students for Fall 2014. The 27 annual
event has a a goal of reaching 200+ potential students and their parents.

*  SCC Family Night also launched the CROSSroads (College Readiness Optimizes Student
Success), a program designed to reduce the number of students placing into basic skills math and
English courses by offering incoming students brush-up sessions to cover content fundamentals
prior to taking the placement tests. Sixty-eight seniors registered for CROSSroads: 41 attended
English workshops and 43 (many repeat students) worked on the Math online curriculum. Re-
sults reflect 74% tested into English 101 and 26% were eligible for English 061 - with no students
testing into more than one level below transfer. Math yield 64% tested into Math 140 or 150 and
36 were eligible for Math 80 - with no students testing into more than one level below transfer.

e  BSI funds continue to support the coordination and operation of the SCC Writing Center as it
provides supplemental curriculum required for the basic skills English course one level below
transfer. Based on data compiled for 593 students enrolled in English 061, students with Writing
Center intervention had eight percentage points higher than those without (75% vs. 67%). Writ-
ing Center operations will be expanding when the Humanities Building opens in the fall.

¢ SCC offered and expanded Supplemental Instruction (SI) for gatekeeper science and math
courses. Thirty-three science and math class sections were supported through SI modules within
two semesters, 523 students participated for a total of nearly 7,000 hours. Results indicate that
passing grades were significantly higher for students who participated in SI than for those who did
not (71% vs. 52%). In addition, withdrawal rates for students who participated in SI were signifi-
cantly lower than for those who did not (16% vs 32%). Student survey indicated that 93%
“strongly agreed” or “agreed” that the strategies and techniques they learned in SI helped them to
succeed in the course; 65% indicated that they would not have succeeded in the course without
SI; and 82% indicated that they would use the techniques they learned in SI in other courses.
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Goal 1: Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.)

Objective 1.1 Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.)

Santiago Canyon College (cont.)

¢ InThe STAR (Science, Teaching And Resource) Center, our academic center for science
students, continues to provide support for students through directed-learning activities, faculty-
led workshops, student study groups and Q & A sessions. During 2012, 865 students received
academic support from center staff for a total of 7,042 hours. Math and science faculty continue
to support student attainment of important concepts through the development of directed-
learning activities (DLAs). Seventy-four DLAs have been written and implemented in the STAR
Center and the Math Study Hall (MaSH).

¢  Established a Faculty-Student Mentoring Program for incoming freshmen interested in ma-
joring in a STEM field. Twenty-eight new STEM students applied to participate of which 17 stu-
dents were ultimately selected as mentees. Four math and science faculty members serve as men-
tors and provide guidance and assistance as well as focused activities. Student survey results indi-
cated that overall, students were very satisfied with the mentor program. The implementation of
a faculty mentor program for incoming STEM freshmen has served to provide a strong foundation
for at-risk students interested in pursuing a degree/career in STEM.

* To support access and retention and prepare student for success and transfer, STEM
counselor worked to increase student interest, increase STEM enrollment and provide academic
advising for STEM majors. During year two of our Title V grant, 596 students submitted new
STEM interest cards, 432 students received STEM counseling services through individual appoint-
ments, and 51 received walk-in advisement. The STEM counselor visited 54 STEM-related gate-
keeper classes, presenting STEM information to over 2,000 students. In addition, the STEM
counselor visited a summer Counseling 101 course designed for our College Assistance Migrant
Program (CAMP) students. Several workshops were conducted that focused on transfer to 4-year
institutions and on STEM careers, specifically engineering and biotechnology. These workshops
were well-attended and student response was very positive. Over 57 high school counselors,
teachers and administrators received information about our STEM programs. Approximately
1,100 high school seniors participated in our Early Decision (ED) and Early Welcome (EW) ac-
tivities. Incoming freshmen were presented with information on STEM academic and support
programs and 190 of those freshman attended one of 10 specialized STEM Orientations as part of
the ED/EW application process. 250 visiting middle school students and faculty received infor-
mation about STEM activities at SCC.

o The Strengthening Transfer Education and Matriculation (STEM)2 program is a grant collabora-
tion between CSU Fullerton (CSUF) and SCC to encourage STEM degrees, retain students in
STEM fields, produce more community college transfer to colleges and universities, and to in-
crease the overall number of STEM graduates. Students who see a counselor each semester and

J
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Goal 1: Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.)

Objective 1.1 Identify learning innovation & projected number of students im-
pacted (follow-up assessment needed) (cont.)

Santiago Canyon College (cont.)

attend two STEM activities are eligible to apply to CSUF’s Summer Research Experience where
they conduct research with CSUF faculty and earn a $5000 stipend. A student also gains priority
registration if they apply and are admitted to CSUF. Outcomes include 9 SCC students com-
pleted CSUF’s Summer Research Experience and presented their findings in the Research Sympo-
sium, 93 students completed program requirements and 26 students applied and were admitted to
CSUF, and 11 students selected for CSUF’s Summer Research Experience program.

e The SCC-CSU Fullerton Teacher Pathway Partnership (TPP) grant-funded cohort program
for "at-risk" students ended in December 2012 with positive results. All 19 students in the pro-
gram earned the SCC After School Program Assistant Certificate and 17 acquired a CA State
School Age Child Permit. In summer 2012, 17 students completed CSUF's "science for educa-
tors" course and were paid to teach science modules to children in summer camps. In fall 2012,
the 17 students also earned the SCC After School Teacher Assistant Certificate, and by the end of
the semester, all of the students were employed in after school programs such as Orange YMCA,
Anaheim Achieves, and THINK Together. Students from the cohort are completing their courses
for transfer. Four are transferring to a university in fall 2013, eight are on schedule to transfer to
CSUF in spring 2014, and three are on target to transfer in fall 2014. All of these students will
achieve an AA degree before transfer.

e The Academic Success Center (ASC) offers free academic support to all currently enrolled stu-
dents in an open entry/open exit format, using a variety of instructional methods. Services in-
clude: ACE/ESL support programs, skill building in English and math, study skills mini learning
modules, a text reading/ writing program Blackboard navigation orientation for new students, and
placement test review in English and math; as well as support faculty’s need for a computer class-
room. All classes either have a face to face or PowerPoint orientation to the ASC and their assign-
ments. Orientations and instruction videos are also available on the ASC computers. The Center
technology includes a total of 117 student computers, and 3 scanners in 4 classrooms, the main
area that supports the ASC and the Language Lab. All rooms are mediated with instructor sta-
tions, document readers and projectors.

e Of the 1,853 students enrolled in the courses with an ASC assignment, 70% participated in the
assignment. Those who participated had a 71% success rate compared to 55% for those who did
not participated. Of the students who participated in a self-evaluation survey, 83% stated that the
assignment in the ASC was useful in helping them understand the course material and helped them
be successful in their course work. In a self-evaluation survey, faculty indicated satisfaction with
the assignments, the staff, and the Center.
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Goal 1: Promote a learning community environment that is innovative, student-
centered, and celebrates student achievement. (cont.)

Objective 1.2 Continue to monitor student satisfaction and student centeredness
(both credit and non-credit)

The RSCCD Research Department annually survey credit students at SAC and SCC to provide
them opportunity to report their levels of satisfaction with their educational experience and aca-
demic preparation provided by the college. In addition, the survey includes questions regarding
areas of student learning outcomes and student engagement in related school activities, as well as
questions regarding their family background. Findings are published in two separate reports (by
college) and shared with the college community so that administration, faculty and staff can exam-
ine the information in detail and use it for planning.

In 2012, the RSCCD Research Department, in collaboration with the administration at CEC and
OEC, implemented the first annual survey to non-credit students. Survey includes questions re-
garding the various support services and education experience and academic preparation provided
by the centers. Findings are published in two separate reports (by CEC and OEC) and shared
with the college community so administration, faculty and staff can examine the information in
detail and use it for planning.

Objective 1.3 Identify events and ceremonies where students can be recognized

Santa Ana College

The president has numerous opportunities to recognize students in many different forums, activi-
ties and ceremonies whereby SAC students are commended for their accomplishments. Some of
these include the Annual Ed Arnold Golf Classic which recognizes student athletes/scholarship
recipients, Student Leadership Conferences and Awards Ceremonies (at SAC and CEC), Com-
mencement Ceremony (at SAC and CEC), Convocation, Fire Academy and Sheriff Academy
Graduations, EOPS Graduate and Transfer Recognition, Service Learning Awards Ceremony,
Honors Transfer Alliance and PTK Awards Dinner, CARE/CALWorks Celebration, Transfer
Celebration, Nursing Pinning Ceremonies, YESS Year End Celebration and Outreach Event for
Former Foster Youth, Board Meetings, Scholarship Ceremony, and Student Art Exhibition.

Santiago Canyon College

The president recognized students at the Annual Golf Tournament - Athlete Scholarships, Associ-
ated Student Government/ Inter-Club Council End of Year Celebration (at SCC and OEC),
CAMP (College Assistance Migrant Program) End of Year Program, Commencement Ceremony
(at SCC and OEC), Convocation, various end of season Athletic Banquets, EOPS/CARE/
CALWorks Mother's Day Event, Honors Reception, RSCCD Board Meetings, Scholarship Cere-
mony (at SCC and OEC), Student Art Exhibition/Reception, Student Leadership Institute Recog-
nition Dinner, Teacher Pathway Partnership Luncheons, and the Upward Bound Math and Science
(UBMS) End of Year Event.
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Goal 2: Provide access and retention for completion of programs, including transfer,
vocational, and high school diploma programs; and prepare students for success in
their academic, career, and personal life endeavors.

Objective 2.1 Prioritize class offering to match change of CCC’s (i.e., transfer, CTE,
BS)

Santa Ana College
* Hours in the High School Program have been expanded and additional labs have been opened to

meet the growing demand. The High School Diploma program has increased the number of stu-
dents served by over 25% from 2011/2012 to 2012/2013.

¢ During the spring 2012 to spring 2013, the number of transfer, CTE, and basic skills classes were
increased by approximately three percent to meet the needs of students and meet the enrollment
target.

Santiago Canyon College
o Fall 2012/Spring 2013~ course offerings reflected the core mission of transfer, basic skills, and

CTE. The VP of Academic Affairs, Division Dean’s and Department Chairs developed a priority
rubric to align with the Chancellor’s Office core mission of basic skills, transfer and CTE.

o The Arts, Humanities and Social Sciences division adjusted courses for fall 2013 within the Per-
forming Arts curriculum in order to be compliant with the new State regulations of non-
repeatability and no leveling of courses. (Note: This was done this year, although it is for next

year).

Objective 2.2 Manage our current enrollment challenges with limited funds re-
ceived from state for FTES

Santa Ana College

e SAC/SCE produces weekly enrollment reports that allow for tracking and projecting of FTES.

¢ Enrollment Management Workgroup established Spring 2013-with members of the SAC College
Council.

Enrollment Management Action Plan established at request of President to address the TBA compli-
ance issues that led to a decrease in FTES during 2011-2012.

Santiago Canyon College
o Fall 2012/Spring 2013 - Replaced low enrolled classes with high demand classes with large num-

bers of students on wait lists. In addition, where appropriate, online classes were offered allowing
for higher enrollment.

e Fall 2012/Spring 2013 — Continued to prioritize course offerings to reflect the mission of the
community colleges as well as provide students the ability to complete degrees and certificates.
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Goal 2: Provide access and retention for completion of programs, including transfer,
vocational, and high school diploma programs; and prepare students for success in
their academic, career, and personal life endeavors. (cont.)

Objective 2.3 Examine programs we will focus on and what/who we plan on serv-
ing (e.g. distance education)

Santa Ana College

At SAC/SCE course offerings that lead to certificates, diplomas, and transfer are given the highest
priority and account for 97% of all course offerings.

Assessed success rates of distance education and TV courses.

Based on data collected TV courses no longer offered due to low success rates

Established action plan with Faculty Coordinator of Distance Education.

Established DE Advisory Group to determine need for faculty training to address retention and
progress issues in distance education courses

Santiago Canyon College

SCC student enrollment totals, or seats filled, for credit courses declined by 1% over a three-year
period (fall 2010 to fall 2012). Credit courses within the Business and Career Technical Education
Division observed the steepest drop in enrollment with 19% fewer seats filled in fall 2012 from
fall 2010. The Arts, Humanities, and Social Sciences Division, however, observed a modest in-
crease in enrollment of 5%. Six of the top ten enrolled subjects at SCC are housed within this di-
vision.

Objective 2.4 Increase number of transfers, degrees and certificates earned

Santa Ana College

SAC/SCE is one of the leading providers in the state for state approved CDCP Certificate pro-
grams. In 2011/2012 students earned 2,306 CDCP Certificates. In addition SAC/SCE granted
144 Adult High School Diplomas. A significant increase in High School Diplomas is projected for
2012/2013.

During spring 2013 addressed need to establish campus standards for student success that include
number of transfers, degrees, and certificates earned to meet strategic goals

Faculty in process of using templates from the Transfer Model Curriculum to increase the number
of AAT/AST degrees available to students. Currently, five degrees have been approved by chan-
cellor's office

SAC has created guaranteed transfer agreements with both UCI and CSUF under the Adelante
program for all SAUSD graduates. Early analysis of results is showing significantly higher GPA’s
and retention rates for participating students (all are invited).
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Goal 2: Provide access and retention for completion of programs, including transfer,

vocational, and high school diploma programs; and prepare students for success in

their academic, career, and personal life endeavors. (cont.)

Objective 2.4 Increase number of transfers, degrees, and certificates earned (cont.)

Santa Ana College (cont.)

An expanded pre-college educational planning orientation takes place at SAC prior to the start of
the fall term with approximately 1,000 student participants, all of whom develop a preliminary
educational plan as part of the orientation.

SAC is developing a Degree Audit program in conjunction with SCC (who has made even more
progress on this front) and is reorganizing Admissions and Records to help staff the maintenance
of the effort.

Overall certificate, degree, and transfer attainment are increasing at SAC (54% increase in certifi-
cates and 75% increase in AA/AS degree awarded and 72% in transfers to the four-year universi-
ties from 2009-2010 to 2011-2012).

Santiago Canyon College

SCC implemented an electronic degree tracking system allowing the Admission and Records Of-
fice to identify students eligible for degree and certificates. To obtain the AS/AA degree students
are required to complete a graduation petition. Since the implementation of the degree tracking
system, awards have increased the college has experience a significant increase in student complet-
ers. The number of degrees awarded at SCC grew from 603 to 867 (44% increase) and the num-
ber of certificates awarded grew from 815 to1,045 (28% increase) from 2009-10 to 2011-12).

The UCI Honors to Honors Program provides excellent opportunities for students who complete
the SCC Honors Program and transfer with a GPA of at least 3.7. All of SCC’s Honors to Honors
nominees were offered admission, were accepted into the UCI Honors Program, and were
granted the UC Regents Scholarship. In the four years since SCC became a partner in the Honors
to Honors Program, 100% of our nominees have been accepted and earned the Regents Scholar-
ship.

The number of transfers from SCC grew from 665 to 915 (38% increase over a three-year period
(2009-10 to 2011-2012).

The number of degrees award at SCC grew from 603 to 867 from 2009-2010 to 2011-2012 (44%
increase over the three-year period) and the number of certificates award grew from 815 to 1,045
in the same time period (28% increase) during the same time period.
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Goal 2: Provide access and retention for completion of programs, including transfer,
vocational, and high school diploma programs; and prepare students for success in
their academic, career, and personal life endeavors. (cont.)

Objective 2.5 Examine course success rates by population served

The RSCCD research department annually produce reports to include success rates by ethnicity
for individual course so that staff and faculty to use as part of their program review process.

Santa Ana College

SAC has examined course success rates college wide and presented the data at a winter convoca-
tion chaired by the president for three years, with baseline measures and expected increments of
growth. Specific departments are celebrated for meeting and exceeding growth rates and those
who are not are urged to address the data and work to make improvements.

SAC has begun training at the college on the new Student Success Scorecard and is comparing
some of the measures to local data to ensure accuracy as we address the implications of the new
tool in our practice.

SAC’s divisions of Student Services and Academic Affairs have also collaborated to elevate the
course placement of students placing at the bottom of basic skill course sequences by providing
supplemental assessment and the chance to be placed in a higher course based on the results. This
project was initiated in response to extremely low success rates in English N50. To date, approxi-
mately 75% of the students taking the supplemental assessments have been recommended for a
higher level course. Further related efforts across subject areas and in conjunction with the School
of Continuing Education are planned for the 2013-2014 academic year.

In 2011/2012 SAC/SCE fully implemented the noncredit grading standards and students com-
pleted 13,767 courses.

Santiago Canyon College

Course success rates are routinely calculated and discussed for planning purposes (see EMP 2012-
2016). The Assistant Dean Institutional Effectiveness and Assessment provides bi-monthly reports
and environmental scan in an effort to assist the dean's in making data driven decisions.
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Goal 3: Update and implement facilities master plans, maximize college and commu-
nity use of facilities, and incorporate “green” efforts into facilities development and
other efforts when cost-effective.

Objective 3.1 Support the completion and Board approval of the Colleges’ Facili-
ties Master Plan

¢  The Facilities Master Plans for the main campuses of both colleges have been completed and
reviewed by the Board of Trustees.

Objective 3.2 Assess unmet facilities needs in order to maximize the utilization of
existing facilities

The facilities needs of both colleges were addressed in the Facilities Master Plans for each col-
lege. As aresult of that assessment, the Chancellor received approval from the Board of Trus-
tees to undertake polling to determine the feasibility of general obligation bond measures for
SAC and for SCC. The polling results showed that the SAC service area would approve a facili-
ties bond measure but that the opposite was true in the SCC service area. The Board of Trus-
tees approved a bond campaign for SAC and the bond (Measure Q) passed by an overwhelming
margin. This bond measure should take care of the major facility needs at SAC for at least the
next decade. The remaining facilities issues at SCC will have to be funded through other

sources.

Objective 3.3 Create district-wide “green team” taskforce to look at unified dis-
trict effort to go “green”

e Infall 2011 District Council approved the formation of a district-wide committee to address
sustainability. Committee appointments were made in spring 2012 and monthly meetings were ‘
held beginning in April 2012. Now called the Sustainable RSCCD Committee, the committee
is concluding its first full year of work. The committee has supported the creation of a quar-
terly newsletter, Earth Day events at both colleges in spring 2013, and a Bike to Work Day ‘
event. In addition, the committee is working in concert with the facilities committees at each of
the colleges to raise awareness of sustainability in facilities maintenance and new project con-
struction.
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Goal 4: Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting-edge technology and educational program delivery via tech-
nology.

Objective 4.1 Convene a district-wide group to review the distance education
program at both colleges to identify efficiencies through collaboration and
shared resources

Santa Ana College
e VPAA and Faculty DE Coordinator from SAC/VPAA and Staff from SCC/Vice Chancellor of

IT District met in April, May, and June of 2012 to review current status of DE at SAC/SCC
and role of District IT to support DE at both campuses

e Created draft of possible structure for role of District IT in support of DE programs at both col-
leges

Santiago Canyon College

¢ Over the past several years numerous district-wide groups have convened to discuss district-
wide distance education collaboration. No efficiencies or shared resources have been identified.

Objective 4.2 Form a sub-committee of Technology Advisory Group charged
with brainstorming strategies to maximize the use of existing technology (i.e. im-
plementing the degree audit program)

Santa Ana College
e SAC DE Faculty Advisory group established and includes members from each Division

»  Focus of Advisory group has been low retention, best practices, ACCJC and CCCCO standards
and regulations

e Completed DE Faculty and student survey fall 2012

o  Established online accelerated degree pathway (implement fall 2014)

e  Creating online training for SAC faculty wishing to teach online

e Develop strategies to establish regular and effective contact with students enrolled in DE
courses

Santiago Canyon College
e The TEC (Technology Committee) structure consists of the following committees: Web Task-

force Committee (WTF), and the TEC. Both groups communicate with the SCC College Cam-
pus, Academic Senate as well as the District Technology Advisory Group (TAG). TEC estab-
lished a sub-committee to develop the Technology Master Plan for 2012-2013. The Master
Plan was completed and in the process of being reviewed by the TEC Committee and sent for
approval to the Academic Senate.
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Goal 4: Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting-edge technology and educational program delivery via tech-
nology. (cont.)

Objective 4.2 Form a sub-committee of Technology Advisory Group charged
with brainstorming strategies to maximize the use of existing technology (i.e. im-
plementing the degree audit program) (cont.)

Santiago Canyon College (cont.)

o The SCC TEC consists of faculty, classified staff, a student representative and administrators.
The Web Taskforce consists of members from district, campus faculty, classified and admini-
stration.

e CCCAPPLY (paperless apps), Electronic transcripts, and scanning in Admission and Records
have been implemented to ensure that SCC is as paperless as possible

Objective 4.3 Identify minimum standards of service to support distance educa-
tion courses for both faculty and students

Santa Ana College

e SAC provides all students with equal access to support services, regardless of the mode of
course-taking that they are engaged in during any specific semester. 1) Outreach to students
for academic support services occurs through the instructor of record for the course being
taught. To access academic support services students need to come to the campus itself. 2)
Counseling support services are offered on-site as well as through web-based counseling, which
is a regular part of counseling load assignments. 3) SAC has entered into a contract to provide
distance education orientation to the college and expects to go live with that service in the
2013-2014 year.

» Identified minimum standards of service needed to support DE courses for faculty and students.
Minimum standards include Human and fiscal resources at the campus site.

Santiago Canyon College

e SCC refers to the Chancellor’s Office Distance Education Guidelines for minimum distance
education standards and WASC's Guide to Evaluating Distance Education and Correspondence
Education publication for evaluating distance education classes. These documents should be ref-
erenced during program reviews and peer evaluations.

e Faculty should complete a comprehensive training program, such as (@One's online teacher cer-
tification program, before teaching online. A Distance Education Faculty Handbook has been
developed that will address this requirement. CTE staff were offered the (@One online instruc-
tor certificate program, which is in progress. A faculty support site is being developed to sup-
port ongoing training needs.
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Goal 4: Promote flexible, cost-effective educational programs and services includ-
ing the use of cutting—edge technology and educational program delivery via tech-
nology. (cont.)

Objective 4.3 Identify minimum standards of service to support distance educa-
tion courses for both faculty and students (cont.)

Santiago Canyon College (cont.)

o  Staff (from all student service areas) need regular training on distance education expectations
and technology implementation since student services need to be available to online students in
an equitable format as on-campus support services. The Distance Education Department is cur-
rently auditing Student Services for online support.

* Students need a distance education support center and instructional materials that support the
unique technology and instructional presentation used in distance education courses. Our stu-
dents have access to a website that supports distance education, including video tutorials, and
access to a help desk Monday - Thursday 8-7pm. A Distance Education tutorial is being pro-
duced to enhance this service.

» Student surveys, retention, and success data should be used to evaluate SCC's distance education
program effectiveness. This data should indicate where interventions are necessary and inter-
ventions should target continual program improvement. This data should be referenced during
program review.

Objective 4.4 Identify allocation of technical specialists to the colleges

Santiago Canyon College

* Instructional technology, and distance education at the College is lacking a full-time resource to
support faculty with developing curriculum online and modeling their teaching to a virtual
learning environment. Online learning is a growing method of instruction that can accommo-
date more students than a traditional onsite classroom. As such, it behooves the College to fos-
ter its development and provide the resources dedicated to cultivate online learning or risk los-
ing student enrollment to other colleges with mature distance education programs. Currently,
the Distance Education Coordinator position was ranked #1 in Academic Affairs planning and
budget process.
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Goal 5: Pursue alternative public and private funding sources to increase the dis-

trict’s fiscal sustainability and to implement the district’s vision and goals, and en-
courage the foundations and district to create plans for capital and program cam-
paigns and alumni association development.

Objective 5.1 Explore and make public grant opportunities

The Director of Grants research federal, state and local grant opportunities; however, the major-
ity of grants applied for in 2011/2012 were identified through renewal competitions for existing
programs, and outside agencies approaching the colleges/district for partnership on grant pro-
jects. Resource Development submitted 16 grant applications totaling $13,703,022, of whose
submissions 13 applications were awarded totaling $5,368,022.

The Director of Grants met colleges to identify grant opportunities for specific projects: such as,
professional development for providing online education, establishing an online degree program,
designing an exercise science program specifically for disabled students to increase their learning,
expanding the internship program, funds to support theater productions, establish a biotechnology
program, develop a culinary arts program, re-design math instruction, develop teacher education
programs, especially in STEM, etc. Search efforts identified grant opportunities via the National
Endowment of the Arts, USDA HSI Higher Education Grant, and National Science Foundation —
TUES and Advanced Technology Education Grants and forwarded to the appropriate staff.

Grant opportunity announcements were also disseminated to the colleges’ vice presidents, deans,
and faculty, as appropriate: such as CTE Pathways, Industry-Driven Regional Collaborative,
Trade Adjustment Assistance Community College Training (TAACCT), National Endowment for
the Humanities — Bridging Cultures, USA Funds — Key Transitions, National Endowment for the
Arts — Challenge and Art Works grants. To date in 2012-2013, Resource Development has sub-
mitted 22 applications totaling $12,611,625, of which eight were awarded ($3,720,000), seven
were not awarded ($6,829,525), and 8 are pending ($1,962,100).

The Resource Development webpage on the new www.rsccd.edu website is a key mechanism for
expanding awareness of grant development information, related processes and procedures, and
announcements.

The Director of Grants conducted an Introduction to Grants workshop during flex week, and will
strive to continue that practice as means of outreaching to and informing faculty and administra-
tors.

Santa Ana College

The SACF Board of Directors in July 2012 approved the Centennial Scholarship Campaign to cre-
ate a scholarship endowment fund and increase the overall support for scholarships. In addition, a
critical match component was added - $1 million dollars of SACF monies will be used to match
donors giving $25,000 or more for scholarship endowments. $550,000.00 has been raised to date
and matched with Foundation funds.
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Goal 5: Pursue alternative public and private funding sources to increase the dis-

trict’s fiscal sustainability and to implement the district’s vision and goals, and en-

courage the foundations and district to create plans for capital and program cam-

paigns and alumni association development. (cont.)

Objective 5.1 Explore and make public grant opportunities (cont.)

Santa Ana College (cont.)

An increase in “associate group” development has been part of the SACF’s strategy to increase
our fiscal sustainability. The primary goals of this project are: (1) to have departments and
academic programs development their own network of supporters, (2) to develop contact with
alumni specifically with information on their area of study, and (3) to create a “university model
of fundraising”- which focuses on departments leading specific initiatives to increase resources
for each academic program. Some of the most recent activities within this scope of work in-
clude: (1) Friends of SAC Music-The launch of the Steinway Campaign, (2) Friends of the Thea-
tre, and (3) Friends of the Art Gallery.

Private Grants have also have been an area of focus for growth of foundation funded pro-
grams. In the last two fiscal years alone, the SACF Board has requested more involvement in
this area and has approved and supported the following grants: (1) $600K 4-year Lumina grant,
(2) submission for National Endowments of the Arts grant, and (3) the continuation of corpo-
rate grants-$ 100K in the last fiscal year alone-continued growth is expected.

Santiago Canyon College

The SCCF in January, 2013 created an Alumni Development Project in an effort to increase the
college’s connection with alumni. The primary goals of this project are to establish communica-
tion with alumni, develop an alumni network, and ultimately support funding for the college.
Specific activities to date include: (1) sent an electronic survey to 4,531 alumni who received an
associate in arts degree and/or a certificate from SCC; in addition to the email blast, a postcard
was mailed to approximately 4,000 individuals who did not have an email address, encouraging
them to go online to complete the alumni survey; (2) developed an alumni Facebook page to
connect on social media in order to keep alumni updated on current SCC news, to share success
stories of alumni, and to reconnect graduates to our campus. A LinkedIn page is being developed
to provide a professional networking venue for graduates; and 3) an alumni spring newsletter
was electronically sent to those in our database.
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Goal 5: Pursue alternative public and private funding sources to increase the dis-
trict’s fiscal sustainability and to implement the district’s vision and goals, and en-
courage the foundations and district to create plans for capital and program cam-
paigns and alumni association development. (cont.)

Objective 5.2 Explore the creation of an emeritus program

Santa Ana College

e The SACF Program Development Committee in partnership with the RSCCD faculty retiree
group, are collaborating to design an emeritus program. We plan to survey the needs of this
constituent group and research in potential activities to develop a successful program. The Cen-
tennial Celebration will also play a role in the possible creation of the emeritus group.

Santiago Canyon College

*  This plan is under consideration through the SCCF Outreach Committee as one of its goals for
2013-14, specifically “to develop strategies to reach out to alumni, college retirees, and SCCF
board emeriti.”
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Goal 6: Maintain a positive, productive working environment for employees, rec-
ognizing and embracing diversity, and enhancing staff development opportunities
that address innovation and technology.

Objective 6.1 Monitor employee satisfaction

o The Director of Research and Vice-Chancellor of Human Resources created a draft of survey
with input from various district and college staff. The Executive Vice-Chancellor of Human
Resources and Educational Services approved and supported the survey. He then facilitated the
discussion of the draft survey at the District Human Resources Committee for their input. The
survey is ready for implementation.

Objective 6.2 Conduct town hall meetings at each college to review budget issues

and decisions

e In fall 2011 five budget forums were held at each of the district facilities: DO, SAC, CEC, SCC
and OEC. During the forums, the Chancellor and Vice Chancellor share information about the
state budget and its affect on the district budget and answered questions from employees.

* Beginning in the fall of 2012 monthly district wide expenditure reports were made available to
all employees on the Employee Intranet.

Objective 6.3 College Presidents send “what’s new” email

Santiago Canyon college

o The president sends out weekly “What's New @ SCC” newsletter during the academic year
(August-May) to the RSCCD Board, Chancellor’s Cabinet, and all faculty and staff at SCC and
OEC.
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Goal 6: Maintain a positive, productive working environment for employees, rec-
ognizing and embracing diversity, and enhancing staff development opportunities
that address innovation and technology. (cont.)

Obijectives 6.4 Convene brainstorming sessions in Chancellor’s Cabinet to identify
1) the role of DO as a service center instead of perceived control center, 2) strate-
gies to maximize the benefits and efficiencies of being a two-college district, 3)
specific areas of district/college tensions, and 4) what could be centralized, what
should be centralized, what should not be centralized

e The Chancellor’s Cabinet conducted a brainstorming session on these issues and held a retreat in
fall 2012 that was partially devoted to these topics. The new budget allocation model has been a
central driver in providing more control for the colleges and in assessing the services of the dis-
trict versus the functions for which the colleges might be willing to assume responsibility. Areas
of district/college tensions have been discussed in multiple venues and the new district-level
planning process has helped to alleviate some of these tensions by implementing processes that
ensure the proper review. Discussions about centralizing versus decentralizing functions are
ongoing.

Objective 6.5 The district shall provide for staff development

¢ A Faculty Development Institute was created in 2011 for all full-time faculty hired that
year. This program provided new faculty with orientation information about the district and
the colleges as well as workshops on effective instruction. Although the reductions in state
funding continued to limit the funds available for staff development, sabbatical leaves were pro-
vided for eligible full-time faculty. Conference attendance was funded primarily through cate-
gorical programs. Following a freeze in salary column movement the previous two years, col-
umn movement was restored in 2011/12 and faculty were once again provided with salary in-
creases commensurate with advanced coursework and degrees. The classified staff were also
awarded salary increments upon completion of college courses, conferences and workshops in
accordance with the provisions of the CSEA contract. The district continued its membership in
the Southern California Employment Relations Consortium, which provides managers with 6
days of professional development seminars each year.

Objective 6.6 Create district-wide chat room/ListServe/BLOG/Forum

o The district is in the process of implementing the new intranet on SharePoint and is scheduled
to go live fall 2013. The project is being led by the RSCCD Public Affairs & Governmental Re-
lations Department to design the intranet to effectively maintain positive, productive, diverse,
staff-developing environment. The RSCCD Information Technological Services supports the
effort to ensure effective communication and design is being met with current technological
know-how.
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Goal 7: Expand partnerships with business, labor, community groups, universities,
schools, and other public and private agencies in order to enhance the district’s re-

source development, ensure student access and success, ensure robust economic
development programs, and be responsive to workforce development needs and
high demand career fields.

Objective 7.1 Create an RSCCD/SAC/SCC inventory of current partnerships and
evaluate the depth and quality of the relationship

In fall 2011 work began to create this inventory under the direction of the Executive Vice
Chancellor. The list of partnerships was completed in 2012. The inventory of partnerships
was reviewed by the Chancellor’s Cabinet.

Santa Ana College

SAC maintains a vital network of partnerships with organizations in greater Santa Ana area and
beyond that have an interest in maximizing student academic achievement and completion at the
college. These relationships are established and maintained through a formal partnership struc-
ture and are continuously expanding in response to college and community needs and opportu-
nities. Present partners come primarily through the following domains: community leaders,
philanthropic organizations, civic organizations, educational organizations, businesses, and advo-
cacy groups. SAC currently has over 50 partners with which it is actively engaged. Noteworthy
recent partners include organizations that actively support our Veteran’s Resource Center and
the Lumina Foundation.

Objective 7.2 Determine which partnerships need to be maintained, further de-
veloped, or added

The Board of Trustees set the policy direction by a focus on partnerships. The determination
for maintaining partnerships, further developing existing partnerships, or for adding new part-
nerships occurs at multiple levels of the organization. Based on changing conditions, the need
for specific partnerships may be eliminated, enhanced, or otherwise altered. In general, these
decisions are made through participatory governance processes. At the district level, the Plan-
ning and Organizational Effectiveness Committee and the District Council are the two main
participatory governance bodies involved in such decisions. However, depending on the par-
ticular issue, other participatory governance committees may be involved in partnership deci-
sions. The vast majority of the partnerships occur at the college level and those decisions are
made at the local campus level.
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Goal 7: Expand partnerships with business, labor, community groups, universities,
schools, and other public and private agencies in order to enhance the district’s re-
source development, ensure student access and success, ensure robust economic
development programs, and be responsive to workforce development needs and
high demand career fields. (cont.)

Objective 7.2 Determine which partnerships need to be maintained, further de-
veloped, or added (cont.)

Santa Ana College

e Partnerships are continuously assessed to assure that our mutual work is aligned to mission-
central activities across collaborating organizations. This process occurs in multiple ways in-
cluding 1:1 leadership team meetings, impact and outcomes evaluation, emerging opportuni-
ties, and resource constraints. SAC has not recently terminated any partnership relations al-
though it is common for partners in one area of the college to become more involved in addi-
tional areas as they learn more about areas where they can contribute to benefit students.
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Goal 8: Assess the educational needs of the communities we serve, and enhance

awareness of the colleges and community involvement through outreach and advo-

cacy among community constituencies and leaders.

Objective 8.1 Convene a district group charged with developing an aggressive stu-
dent recruitment campaign that builds from a fresh update on the educational

needs of our community in the areas of: high school students (including continuing
education students), working adults, non-working adults, high demand industries,
demographic imperatives.

Santa Ana College

SAC has convened a college-based group of stakeholders for the purpose of developing customized
strategies for recruiting future students. The strategic plans include, but are not limited to, build-
ing the pathway from non-credit to credit instruction for students, working across the K-12 to
university pipeline to ease segmental transitions, cultivating scholarship support for students to
make college attendance possible, and working with parent, community, and business partners.
The planning has been both aggressive and calibrated to college capacity to ensure that interested
students would be able to access the needed plans of instruction for the attainment of the higher
education credentials they were/are seeking. This work is a dynamic part of our institutional plan-
ning and is closely linked with enrollment management, budget, concurrent enrollment, and asso-
ciated policy development.

Santiago Canyon College

During the Spring 2012, through the college's participatory governance structure, an Enrollment
Management Committee was developed will be task of creating an integrated planning approach
to support college-wide strategies for the recruitment, retention & graduation of students. This
committee will use both qualitative & quantitative data including demographic information from
our surrounding communities and school districts to develop a recruitment strategy. This new
shared governance committee was approved in College Council on May 15, 2013 and will begin
its work in the fall of 2013.




