
 
Rancho Santiago Community College District 

District Council Meeting 
April 3, 2017 

 

Executive Conference Room 
3:00 – 5:00 p.m. 

 

Agenda 
 

1. Approval of Minutes of March 6, 2017 Meeting         Rodríguez 
 

2. April 12, 2017 Board of Trustees Meeting   Rodríguez 
 

3. Reorganizations   Chitlik 
 

4. Review of Governance Committees Mid-Year Goals   Perez 
 

5. Committee Reports 
a. Planning & Organizational Effectiveness Committee  Perez 
b. Human Resources Committee     Chitlik 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee     Hardash 
e. Technology Advisory Group      Krichmar 

 
6. Constituent Representative Reports  

a. Academic Senate - SAC      Jones 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff       Pleitez 
d. Student Government – SAC      Cervantes  
e. Student Government – SCC      Chian 

 
7. Other 

 
 
 
 

Next Meeting: 
May 8, 2017 

3:00 – 5:00 p.m. 
Executive Conference Room #114 

 



 
Rancho Santiago Community College District 

District Council Meeting 

 
MINUTES 
March 6, 2017 

 
 
Chancellor Raúl Rodríguez convened the meeting at 3:05 p.m. 
 

1. Approval of Minutes of January 30, 2017 
It was moved by Mr. DeCarbo, seconded by Ms. Chitlik and carried unanimously to 
approve the minutes of the January 30, 2017 meeting.  
 

2. March 13, 2017 Board of Trustees Meeting 
Dr. Rodríguez shared highlights of the agenda for the March 13, 2017 Board of Trustees 
Meeting. 
 

3. Reorganizations 
Interim Vice Chancellor Chitlik presented three reorganizations for consideration: 

a. District Fiscal Services – it was moved by Ms. Stapleton, seconded by Mr. Hardash 
and carried unanimously to approve reorganization #1003. 

b.Educational Services – it was moved by Dr. Rose, seconded by Dr. Rodríguez and 
carried unanimously to approve reorganization #1004. 

c. Educational Services – it was moved by Ms. Stapleton, seconded by Mr. Hardash 
and carried unanimously to approve reorganization #1005. 

Members: Raúl Rodríguez    Present 
  Peter Hardash     Present 
  Enrique Perez      Absent 
  Judy Chitlik     Present 
  Linda Rose     Present 
  John Hernandez    Absent 
  Lee Krichmar     Absent 
  Elliott Jones     Present 
  Michael DeCarbo    Present 
  Roxana Pleitez    Present 
  Amber Stapleton    Present 
  Lisette Cervantes    Present 
  Esther Chian     Absent 
  Bonnie Jaros     Present 
  Mary Mettler     Present 
  Diane Hill     Present 
  George Sweeney    Absent 
  Adam O’Connor    Present 
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4. 2017-2018 Tentative Budget Assumptions 

Vice Chancellor Hardash presented the 2017-2018 Tentative Budget Assumptions that 
were unanimously recommended by the Fiscal Resources Committee.  Discussion ensued.  
It was moved by Mr. Hardash, seconded by Dr. Mettler and carried unanimously to 
approve the 2017-2017 Tentative Budget Assumptions as recommended. 
 

5. Board Planning Session Follow Up 
Chancellor Rodríguez solicited feedback regarding the February 27 Board Planning 
Session.  Discussion ensued. 
 

6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Mr. Perez reported that POEC is following up on the January Governance Summit 
and was instrumental in preparing for the Board Planning Session.  The next 
meeting is scheduled for March 22, 2017. 

b. Human Resources Committee (HRC) 
Ms. Chitlik reported that the next meeting is scheduled for March 8, 2017. 

c. Fiscal Resources Committee (FRC) 
Mr. Hardash reported that FRC approved the 2017-2018 Tentative Budget 
Assumptions and 2017-2018 Budget Calendar at their last meeting and the next 
meeting is scheduled for March 22, 2017. 

d. Physical Resources Committee (PRC) 
Mr. Hardash reported that the next meeting is scheduled for April 5, 2017. 

e. Technology Advisory Group (TAG) 
Mr. Hardash reported that the next meeting is scheduled for April 6, 2017. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Dr. Elliot Johns reported on the activities of the SAC 
Academic Senate.   

b. Academic Senate/SCC:  Mr. DeCarbo reported on the activities of the SCC 
Academic Senate. 

c. CSEA:  Ms. Pleitez reported on the activities of CSEA and also announced the 
new CSEA President is Sheryl Martin, who works at the Orange Educational 
Center. 

d. Student Government/SAC:  Ms. Cervantes reported on the activities of the SAC 
ASG. 

e. Student Government/SCC:  Ms. Chian reported on the activities of the SCC ASG. 
 

8. Other 
Dr. Rodríguez reminded members that there is a board policy, BP 6014 – Location of 
District Sponsored Events, that encourages all off campus events to be held with the 
district boundaries.  He encouraged all to take this policy into consideration as plans are 
being made for various off campus activities. 
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Other (continued) 
The following events were announced: 

a. 3/24 – SCC Science Night 
b. 3/25 – SAC Spring Spectacular 
c. 3/10 and 3/18 – Immigration Forums at CEC 

 
9. Next Meeting:  The next District Council meeting will be held on Monday, April 3, 2017 

in the Executive Conference Room (#114). 
 

 
 Meeting Adjourned:  4:10 p.m. 
 
 Approved:               
  



























 

POE COMMITTEE MEMBERS: 

Michael DeCarbo • Dr. Marilyn Flores • Dr. Bonita Jaros • David Jimenez • Carlos Lopez • Enrique Perez • Nga Pham • Kristen Robinson • Craig Rutan • Mark 

Smith • Aaron Voelcker • John Zarske 

COMMITTEE:  Planning and Organizational Effectiveness 

Mid-year Status Report 

 
GOALS 2016-2017 

1. Work to align the planning and budget cycles between the colleges and the District 

2. Serve as the oversight committee for the RSCCD Mission and Strategic Plan 

3. Ensure integration of clearer responsibilities between the Fiscal Resources Committee (FRC) and 

POE utilizing District Council as the designator of responsibilities 

4. Assist in planning the District Governance Summit 

5. Serve as the oversight committee for district-wide grants 

6. Inform district governance committees of their respective roles in accreditation so they may serve as 

a support to the colleges 
 

Status Report 

Date:  February 22, 2017 

 

Goal 1:  This item is ongoing. There is an ongoing agenda item for SAC and SCC planning updates.  The 

resource allocation timelines of SAC and SCC are coordinated with the district timelines through the 

Planning and Institutional Effectiveness Committee (PIE) at SCC and the Resource Allocation Request 

process (RAR) overseen by the Planning and Budget Committee at SAC. This alignment needs to be 

formalized, however. 

 

Goal 2:  A workgroup have been developed to create the PowerPoint presentation for the February 27, 2017 

Board meeting to present the 2016-2019 RSCCD Strategic Plan. The POE committee has also approved the 

data points selected by the workgroup to complement the 2016-2019 Strategic Plan Update for the February 

2018 meeting of the Board of Trustees. Data will be collected from designated groups/persons in 

preparation for the Board presentation. This process was presented to District Council and approved. 

 

Goal 3:  The chairs of POE and FRC attend District Council; in fall 2016 no issue has arisen regarding 

committee responsibilities. 

 

Goal 4:  The POE committee has created an agenda for the February 7, 2017 governance summit, and the 

committee will take the lead to oversee the summit on behalf of the Chancellor and District Council. 

 

Goal 5:  The Vice Chancellor of Educational Services serves as the chair of POE and presents a grants 

update at every meeting. All questions and comments are documented in the minutes. 

 

Goal 6:  An accreditation update will be made at the February 7, 2017 governance summit. 
 
 

approved: February 22, 2017 



POE COMMITTEE MEMBERS: 

Michael DeCarbo • Dr. Marilyn Flores • Dr. Bonita Jaros • Carlos Lopez • Enrique Perez • Nga Pham • Connie Ramos 

Kristen Robinson • Craig Rutan • Mark Smith • Aaron Voelcker • John Zarske 

District COMMITTEE:______________________________ 

GOALS 2016-2017 

1. 
2. 
3. 
4. 

Mid-year (Dec. 15) Status Report: 

Date:__________________

Status: 

Goal 1:______________________________________________________ 

Goal 2:______________________________________________________ 

Goal 3:______________________________________________________ 

Goal 4:______________________________________________________ 

End-of-Year (June 15) Progress Report: 

Completed (C)  Revised (R) Ongoing (O) Deleted (D) 

Please give brief narrative: 

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

POE approved: 10-26-16 

Fiscal Resources Committee

Review and evaluate Budget Allocation Model.
Monitor state budget development and recommends mid-year adjustments.
Develops budget assumptions for tentative and adopted budgets.
Develops District budget process calendar. 

November 16, 2016

Reviewed and approved recommendated changes. 

Reviewed and waiting on January, 2017 Governor's proposal to re-evaluate.

Completed for 2016-2017.

Completed for current calendar.  Will develop new calendar in Feb. 2017.



POE COMMITTEE MEMBERS: 

Michael DeCarbo • Dr. Marilyn Flores • Dr. Bonita Jaros • Carlos Lopez • Enrique Perez • Nga Pham • Connie Ramos 

Kristen Robinson • Craig Rutan • Mark Smith • Aaron Voelcker • John Zarske 

District COMMITTEE:______________________________ 

GOALS 2016-2017 

1. 
2. 
3. 
4. 

Mid-year (Dec. 15) Status Report: 

Date:__________________ 

Status: 

Goal 1:______________________________________________________ 

Goal 2:______________________________________________________ 

Goal 3:______________________________________________________ 

Goal 4:______________________________________________________ 

End-of-Year (June 15) Progress Report: 

Completed (C)  Revised (R) Ongoing (O) Deleted (D) 

Please give brief narrative: 

Goal 1: 

Goal 2: 

Goal 3: 

Goal 4: 

POE approved: 10-26-16 

Assess and review of Facilities Plan

Assess and review of Measure E and Measure Q Bond Projects
Assess and review of state funded Scheduled Maintenance Projects

Assess and review of District Capital Outlay Projects

January 2017

Submitted the Five Year Facilities Plan to the State Chancellor's Office

Review of all bond funded projects and financial summaries

Review of state funded Scheduled Maintenance projects including Prop 39 Energy 
Savings Projects

Review of all District Capital Outlay projects currently in planning or construction phase.

Ongoing

Ongoing

Ongoing

Ongoing

Physical Resources Committee (PRC)
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District COMMITTEE: Technology Advisory Group (TAG) 
 
 

 

GOALS 2016-2017 
 

1. Assess how well technology needs are being met and identify areas of improvement 
2. Develop the RSCCD Strategic Technology Plan 
3. Align the RSCCD Strategic Technology Plan with college plans by fiscal year end 
4. Increase accessibility compliance for hardware & software (VPATs) and improve 

overall statistics for Siteimprove (compliance software) 
 
Mid-year (Dec. 15) Status Report: 
 
Date:___12/2/2016_______________ 
Status: 
 Goal 1:_Ongoing_____________________________________________________ 
 
 Goal 2:_Ongoing_____________________________________________________ 
 
 Goal 3:_Ongoing____________________________________________________ 
 
 Goal 4:_Ongoing___________________________________________________ 
 

End-of-Year (June 15) Progress Report: 
Completed (C)  Revised (R)   Ongoing (O)  Deleted (D) 

 

Please give brief narrative: 
Goal 1: TAG examined the ITS Satisfaction Survey on 12/1/2016 and reviewed the specific 
feedback on “How could we meet your technology needs better?”, which included 51 
comments. See attachments. The ITS Helpdesk online system has been recently improved 
and we are assessing ways to continue with additional improvements. 
Goal 2: The RSCCD Strategic Technology Plan has been developed and approved by TAG 
for 2017 to 2020. It will return to District Council for approval in January. 
Goal 3: Upon completion, review the SAC and SCC college plans (estimated to be June) and 
update the RSCCD Technology Plan as appropriate. 



 

 

 
Goal 4: ITS has been reviewing VPAT’s for hardware and software purchases. Additionally, 
work has been completed to improve the overall statistics for ‘Type A’ issues (the worst 
offenses). Training has been conducted on Siteimprove software at SAC, SCC, and DO. 
Training has been conducted by DSPS on how to create accessible Word, Excel, and PDF 
documents at SAC and SCC. 

 
POE approved: 10‐26‐16 
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0.00% 0

12.95% 54

0.00% 0

0.00% 0

0.24% 1

0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.24% 1

19.42% 81

3.12% 13

2.40% 10

0.72% 3

1.20% 5

Total 417

SACCC - CEC Corbin Center

SACCEC - Centennial Education Center

SACDMC - Digital Media Center

SACDS - Del Sol

SACEAST - Day Care Center

SACMCHS - Middle College High School

SACOCSD - Criminal Justice

SACSC - Senior Center

SACSJ - St. Joseph

SACTSA - Tustin Sheriff Academy

SCC - Santiago Canyon College

SCCCE - Chapman

SCCCE - Continuing Education

SCCCE - Orange Education Center

Other (please specify)

Q5 Please rate the following categories
regarding information technology services:

Answered: 419 Skipped: 1

Professionalism
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1.26% 5

Total 397
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Q8 How effectively are we meeting your
technology needs?
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Q9 How could we meet your technology
needs better?  If applicable, please include

any specific distance education needs here.
Answered: 115 Skipped: 305
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