
 
Rancho Santiago Community College District 

District Council Meeting 
May 8, 2017 

 

Executive Conference Room 
3:00 – 5:00 p.m. 

 
 

Agenda 
 

1. Approval of Minutes of April 17, 2017 Meeting         Rodríguez 
 

2. May 15, 2017 Board of Trustees Meeting   Rodríguez 
 

3. Budget Reduction Plan      Rodríguez/Hardash 
 

4. Reorganization   Chitlik 
 

5. IEPI Partnership Resource Team Request         Rodríguez/Perez 
 

6. 2017-2018 Meeting Schedule       Rodríguez 
 

7. Committee Reports 
a. Planning & Organizational Effectiveness Committee  Perez 
b. Human Resources Committee     Chitlik 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee     Hardash 
e. Technology Advisory Group      Krichmar 

 
8. Constituent Representative Reports  

a. Academic Senate - SAC      Jones 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff       Pleitez 
d. Student Government – SAC      Cervantes  
e. Student Government – SCC      Chian 

 
9. Other 

 
Next Meeting: 
June 5, 2017 

3:00 – 5:00 p.m. 
Executive Conference Room #114 

 



 
Rancho Santiago Community College District 

District Council Meeting 

 
MINUTES 
April 17, 2017 

 
 

 
Chancellor Raúl Rodríguez convened the meeting at 3 p.m. 
 

1. Approval of Minutes of April 3, 2017 
It was moved by Mr. DeCarbo, seconded by Ms. Chitlik and carried unanimously to 
approve the minutes of the April 3, 2017 meeting. 
 

2. April 24, 2017 Board of Trustees Meeting 
Dr. Rodríguez shared highlights of the agenda for the April 24, 2017 Board of Trustees 
Meeting.  There will be student recognitions: one from SCC and four from SAC. 

Members: Raúl Rodríguez    Present 
  Peter Hardash     Present 
  Enrique Perez      Present 
  Judy Chitlik     Present 
  Sarah Lundquist (for Linda Rose)  Present 
  Jose Vargas (for John Hernandez)  Present 
  Lee Krichmar     Present 
  Elliott Jones     Present 
  Michael DeCarbo    Present 
  Roxana Pleitez    Absent 
  Amber Stapleton    Present 
  Lisette Cervantes    Present 
  Esther Chian     Present 
  Bonnie Jaros     Absent 
  Steven Deeley (for Mary Mettler)  Present 
  Diane Hill     Present 
  George Sweeney    Present 
  Jim Kennedy     Present 
  Adam O’Connor    Present 
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3. District Budget 

Chancellor Rodríguez discussed the current budget situation and the need to make 
expenditure reductions in order to deal with the budget deficit.  He stated that a number of 
factors caused the deficit, including: 
(1) Declining enrollment; 
(2) Declining revenues; 
(3) Increases in fixed costs and other expenditures; 
(4) Spending above allocated budget. 
 
Dr. Rodriguez stated that the budget deficit is currently between $8 - $9 million. Part of 
the plan is to make reductions in two phases.  Phase I will be to make $4 million in 
reductions by the adopted budget.  The reductions will be allocated between the three 
budget centers as follows: 18.8% at district operations, 70% at Santa Ana College and 
30% at Santiago Canyon College.  Phase II will include making an additional $4-$5 
million in reductions.  The timeline and amount of reductions required in Phase II will be 
determined after we receive further information, including, our enrollment numbers and 
the Governor’s May revise. 
 
Dr. Rodriguez shared the current Personnel Requisitions and stated that all positions 
currently listed as “On Hold” would not be moving forward with the exception of the LA 
County and OC County directors for the LA/OC Regional Consortia, as those are funded 
by the regional consortia grant for all colleges in the region.   
 
Dr. Rodriguez also mentioned that the district would be instituting a hard hiring freeze 
with the following guidelines: 
(1) All new positions must go to Chancellor’s Cabinet for approval 
(2) Hiring freeze applies to both general and categorically funded positions 
(3) Public safety positions are exempt from the hiring freeze 
 
Other reduction strategies include, but are not limited to: 
(1) Very limited, if any, short term hires after July 1, 2017 
(2) Review and possible elimination of programs 
 

4. Other 
None 
 

5. Next Meeting:  The next District Council meeting will be held on Monday, May 8, 2017 
in the Executive Conference Room (#114). 

 
 

 Meeting Adjourned:   3:34 p.m. 
 
 Approved: 
 
          













 

 

             

May 3, 2017 
 
Dr. Dianne G. Van Hook 
Chancellor 
College of the Canyons 
26455 Rockwell Canyon Rd. 
Santa Clarita, CA 91355 
 
Dear Chancellor Van Hook: 
 
Rancho Santiago Community College District (the “District”) would like to take advantage of the support 
made available by the Institutional Effectiveness Partnership Initiative (IEPI) through its provision of 
Partnership Resource Teams.  
 
The District performs well in the areas of fiscal management and accountability, resource development and 
annual planning.  The District has been successful in integrating a comprehensive shared governance 
structure whereby students, faculty, staff and administrators are all an integral part of the budget allocation 
process.  However, irrespective of district-wide stakeholder participation, the district’s internal multi-college 
Budget Allocation Model (BAM) has not provided the financial stability anticipated. 
 
In 2008, both of the District’s colleges, Santa Ana College (SAC) and Santiago Canyon College (SCC), were 
visited by ACCJC accreditation teams in the normal accreditation cycle.  During their visit, the teams noted 
that the District’s budget allocation model had not been annually reviewed as to its effectiveness.  The model 
had been developed ten years prior when the District transformed into a multi-college district. The visiting 
team recommended review of the existing model and a District-wide workgroup was tasked with its review 
as well as evaluating models from other multi-campus districts throughout the state.  After reviewing various 
models, the workgroup ultimately determined that a revenue allocation model, as opposed to an expenditure 
allocation model, would provide the greatest financial stability and flexibility to both campuses.  
 
The District’s new BAM, based primarily on the SB 361 apportionment-funding model used for all California 
Community College Districts, was first implemented in FY 2011-2012.  The BAM credits the colleges for 
earned revenues (campus size base allocations and FTES) after paying for district services and institutional 
costs based on their proportionate share of their funded FTES.  Since its implementation five years ago, the 
BAM has provided an opportunity for the various District stakeholders to annually review, assess, 
recommend and make modifications as required to meet its various goals.  Unfortunately, the District and its 
colleges continue to struggle to address the financial issues unique to each of the colleges, which have been 
partly caused by decreasing enrollment and revenue.  Further, the BAM has created an unhealthy “zero-sum 
game” environment between district operations, SAC and SCC since, in order for one budget center to gain, 
another must lose. 
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The District would like to develop a task force to review and evaluate its internal multi-college budget 
allocation model, enrollment management plans, and our strategic plans in order to determine where they 
can be improved to meet the goals of the District and its colleges.  We would like to invite a Partnership 
Resource Team, comprised of experts in these three areas to meet with our various constituent 
representatives, review the BAM and its processes and make recommendations to improve our enrollment 
management and strategic plans.   
 
Thank you for your consideration. 
 
Sincerely, 

  
Raul Rodriguez, Ph.D. 
Chancellor 
 
 
 

 
 

 



Spring 2018 dates subject to change after 2018 Board calendar is approved. 

 

 
 

Rancho Santiago Community College District 
2017 - 2018 District Council Meetings 

 
 
District Council meetings are held in the Executive Conference Room (#114) from 3:00 – 5:00 
p.m.  Meeting participants include Chancellor’s Cabinet members, Presidents of the district 
governance groups, and the Chairs and Co-Chairs of the district’s five participatory governance 
committees.  The Executive Assistant to the Chancellor provides administrative support to the 
committee. 
 
 

Fall 2017 
 

July 10 

August 7 

August 21 

September 18 

October 2 

November 6 

November 27 

 

 
 

Spring 2018 
   

February 5 

March 5 

April 2 

May 7 

June 4 


