
 
Rancho Santiago Community College District 

District Council Meeting 
November 6, 2017 

BOARD ROOM #107 
3:00 – 5:00 p.m. 

 
Agenda 

 
1. Approval of Minutes of October 2, 2017 Meeting         Rodríguez 

 
2. November 13, 2017 Board of Trustees Meeting           Rodríguez         

 
3. FRC Recommendation on Budget Allocation Model          Hardash/Mettler 

 
4. Discussion of Possible Budget Reductions for 2018-2019   Hardash 

 
5. RSCCD Team to work with IEPI PRT   Rodríguez 

 
6. Board Policies/Administrative Regulations   Perez/Gerard 

a. AR 7100 – Commitment to Diversity (NEW) 
 

7. Reorgs   Chitlik 
a. #1043 – Ed Services/Workforce Development 
b. #1045 – Ed Services/Resource Development 

 
8. Committee Reports 

a. Planning & Organizational Effectiveness Committee   Perez 
b. Human Resources Committee      Chitlik 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee      Hardash 
e. Technology Advisory Group      Krichmar 

 
9. Constituent Representative Reports  

a. Academic Senate - SAC       Zarske 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff        Pleitez 
d. Student Government – SAC      Esqueda  
e. Student Government – SCC      Hou 

 
10. November 27, 2017 Meeting       Rodríguez 

 
11. Other 

 
Next Meeting: 

November 27, 2017/January 29, 2018 
3:00 – 5:00 p.m. 

Executive Conference Room #114 



 
Rancho Santiago Community College District 

District Council Meeting 
 

MINUTES 
 

October 2, 2017 
 

 
 

Chancellor Raúl Rodríguez convened the meeting at 3:02 p.m. 
 

1. Approval of Minutes of September 18, 2017 
It was moved by Mr. Hardash, seconded by Ms. Stapleton and carried unanimously to 
approve the minutes of the September 18, 2017 meeting. 
 

2. October 9, 2017 Board of Trustees Meeting 
Dr. Rodríguez shared highlights of the agenda for the October 9, 2017 Board of Trustees 
Meeting which will be held at Santiago Canyon College.        
 

3. Board Policies and Administrative Regulations 
a. AR 3435 Discrimination and Harassment Complaints and Investigations – it was 

moved by Dr. Hernandez, seconded by Ms. Stapleton and carried unanimously to 
approve the administrative regulation. 

b. BP 7330 Communicable Disease – it was agreed to forward to the Board Policy 
Committee. 

c. BP 7340 Leaves – it was agreed to forward to the Board Policy Committee. 

Members: Raúl Rodríguez    Present 
  Peter Hardash     Present 
  Enrique Perez      Present 
  Alistair Winter for Judy Chitlik  Present 
  Linda Rose     Present 
  John Hernandez    Present 
  Lee Krichmar     Present 
  Monica Zarske    Present 
  Michael DeCarbo    Present 
  Roxana Pleitez    Absent 
  Amber Stapleton    Present 
  Juan Esqueda     Present 
  Edward Hou     Present 
  Mary Mettler     Present 
  Diane Hill     Present 
  Michael Taylor    Present 
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4. Recommendation from Fiscal Resources Committee 
a. To give Santa Ana College $861,000 from the budget stabilization fund to hold 

them harmless for loss of enrollment as outlined in the Budget Allocation Model. 
 
Chancellor Rodríguez suggested that District Council send the recommendation back 
to the Fiscal Resources Committee (FRC) for further discussion. 
 
Dr. Mettler, Co-Chair of FRC, shared that the vote for the recommendation at FRC 
was based on the information that was presented at the meeting that included wording 
in the Budget Allocation Model (BAM) allowing this shift of funds to take place.  She 
stated that FRC was open to review any new information and language that would 
inform another consideration of the recommendation. 
 
Discussion ensued.  It was moved by Mr. Perez, seconded by Ms. Stapleton and 
passed unanimously with an abstention from Mr. DeCarbo to refer the 
recommendation back to the FRC Subcommittee for fact-finding and analysis with 
additional information to be presented and discussed further by FRC at the October 18, 
2017 FRC meeting. 
 

5. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Mr. Perez reported on the September 27, 2017 meeting and announced the IEPI 
PRT visit is scheduled for October 20, 2017. 

b. Human Resources Committee (HRC) 
Mr. Winter reported on the meeting held September 13, 2017 and shared that EEO 
training requirements were being discussed.  Discussion ensued about the proposed 
training requirements.  These comments would be shared with HRC. 

c. Fiscal Resources Committee (FRC) 
Mr. Hardash reported it was agreed at the September 27, 2017 meeting that all 
FRC meetings would be held in-person and not done via email.  The next meeting 
will be held on October 18, 2017 and review of the BAM will begin.  Mr. DeCarbo 
suggested that discussion to address possible budget reductions begin soon and it 
was agreed to place the item on the November 6, 2017 District Council meeting 
agenda. 

d. Physical Resources Committee (PRC) 
Mr. Hardash reported that the next meeting would be held on October 4, 2017.  He 
also reported that the final Measure E Citizens’ Bond Oversight Committee 
meeting would be held on October 4, 2017. 
 
Dr. Rodríguez addressed the recent news articles about the OEC being used by the 
County for its homeless population.  Dr. Rodríguez stated that there has been no 
contact/inquiry from the County and the district is moving forward with its plan to 
provide instruction at this site. 
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e. Technology Advisory Group (TAG) 
Ms. Krichmar reported that the next meeting would be held on October 5, 2017. 

 
6. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Zarske reported on the activities of the SAC 
Academic Senate.   

b. Academic Senate/SCC:  Mr. DeCarbo reported on the activities of the SCC 
Academic Senate. 

c. CSEA:  Ms. Hill reported that a Classified Staff New Hire Orientation would be 
held on October 12, 2017. 

d. Student Government/SAC:  Mr. Esqueda reported on the activities of the SAC 
ASG. 

e. Student Government/SCC:  Mr. Hou reported on the activities of the SCC ASG. 
 

7. Other 
 

8. Next Meeting:  The next District Council meeting will be held on Monday, November 6, 
2017 in the Executive Conference Room (#114). 

 
 

 Meeting Adjourned:   4:05 p.m. 
 
 Approved:            
       
 



As requested by District Council, the FRC BAM Language Subcommittee met on 10/13/17 for 
fact-finding and analysis to determine any additional information to be presented and discussed 
further by FRC.  Members present included Arleen Satele, Michael Collins, Steven Deeley, 
Adam O’Connor, Jim Kennedy, Jose Vargas and Thao Nguyen. 

The members had re-reviewed the BAM ahead of the meeting and discussed the following 
pertinent excerpts from BAM: 

Page 1 – A revenue allocation model allocates revenues (state and local) generated in a 
budget year to the college campuses in the district based on the state funding model that 
allocates state apportionment revenues to districts. 
 
Page 2 - It is the intent of the Revenue Allocation Model to allocate the majority of funds to 
the colleges in order to provide those educational services. 
 
Page 3 - It was also agreed by BAMIT that any unforeseen issue that would arise should be 
brought back to FRC for review and recommendation. 
 
Page 3 - The SB 361 funding model essentially allocates revenues to the colleges in the 
same manner as received by the District from the State of California.  This method allocates 
all earned revenues to the colleges. 
 
Page 4 - The revenue allocations will be regularly reviewed by FRC.  In reviewing the 
allocation of general funds, FRC should take into consideration all revenues, including 
restricted revenues, available to each of the Budget Centers less any apportionment deficits, 
property tax shortfalls or uncollected student fees or shortfalls.  If necessary, FRC will 
recommend adjustments to District Council for submission to the Chancellor. 
 
Page 4 - The Board of Trustees will establish a reserve through board policy, state guidelines 
and budget assumptions. 

Page 4 - The Chancellor reserves the right to adjust allocations as necessary. 
 
Page 5 - Colleges will be responsible for funding the current programs and services that they 
operate as part of their budget plans. There are some basic guidelines the colleges must follow:  

• Allocating resources to achieve the state funded level of FTES is a primary objective 
for all colleges. 

 
Page 5 - The Chancellor and Board of Trustees reserve the right to modify the budget as 
deemed necessary. 
 
Page 5 - It is very likely each fiscal year that the District’s revenues from state 
apportionment could be adjusted after the close of the fiscal year in the fall, but most likely 
at the P1 recalculation, which occurs eight months after the close of the fiscal year. This 
budget model therefore will be fluid, with changes made throughout the fiscal year (P-1, P-
2, P-annual) as necessary. 



 
Page 6 - This model should also include a stability mechanism.  In a year in which a college 
earns less FTES than its base, the base FTES will remain intact following the state method 
for stabilization.  That college is in funding stability for one year, but has up to three years in 
which to earn back to its base FTES.  The funding for this stability will be from available 
district Budget Stabilization Funds.  If this fund has been exhausted, the Chancellor will 
determine the source of funding.  If the college does not earn back to its base during this 
period, then the new lower FTES base will be established. 
 
Page 6 - In addition, the Chancellor reserves the right to make changes to the base FTES as 
deemed necessary in the best interest of the district as a whole. 
 
Page 8 - A college seeking the opportunity for growth funding will utilize its own carryover 
funds to offer a schedule to achieve the desired growth.  Once the growth has been confirmed 
as earned and funded by the state and distributed to the district, the appropriate allocation 
will be made to the college(s) generating the funded growth back through the model. 
Growth/Restoration Funds will be allocated to the colleges when they are actually earned. 

 

The group noted that although some language could be construed as being in conflict (i.e. 
language that indicates only “earned” revenues can be distributed in the model), there is very 
specific language that states that the model also includes a stability mechanism that is funded 
from the Budget Stabilization Fund.  The group reiterated its overall belief in the model and that 
we need to be consistent in following the model. 

The group agreed that during its annual review of the BAM language, stabilization is certainly 
one of the areas that needs to be considered.  Any change to the language, however, would affect 
the future.  This is our sixth year under this model and things have changed over the years. 

The group also reviewed several year two restoration scenarios appended below.  Suggestions 
were made for additional scenarios to be reviewed at FRC.  Along with the upcoming language 
review for any potential changes for the future application, the group would suggest we also look 
at the effects of restoration in years two and three. 

The subcommittee recommends FRC consider upholding its original recommendation to 
District Council. 

 

 



AR 7100 Commitment to Diversity (NEW)   
 
 
References: 

Education Code Sections 87100 et seq. 
Title 5 Sections 53000 et seq. 
Accreditation Standard IIIA.4 

 RSCCD Board Policy and Administrative Regulation 3420 – Equal Employment Opportunity 
 
 
 
RSCCD is committed to diversity throughout the district and promotes the recruitment and retention of employees 
that reflect the diversity of the communities in the district.  This commitment is reflected in BP and AR 3420 – Equal 
Employment Opportunity and the RSCCD Equal Employment Opportunity and Human Resources Plan where the 
policies, regulations and practices followed during recruitment are described. 
 
In addition, the Chancellor shall have prepared an annual diversity report to the Board in fall of each year.  The 
report shall include, but not be limited to, the demographics of the college staff and faculty, as well as new hires 
from the previous fiscal year. 
 
 
 
Adopted:  xxxxxxxx, 2017 
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