
 

 

 
Rancho Santiago Community College District 

District Council Meeting 
May 4, 2020 

3:00 p.m. 

Via Zoom 
https://cccconfer.zoom.us/j/92997515534 

669-900-6833 / 929 9751 5534 
Agenda 

1. Chancellor’s Update   Martinez 
 

2. Fall 2020 Instruction   Martinez 
 

3. Approval of Minutes - ACTION      Martinez 
a. March 30, 2020 Meeting 

 
4. Reorganizations - ACTION   Green 

a. Reorg #1200 – DO/Safety and Security 
b. Reorg #1201 – DO/Ed Services/LAOCRC 

 
5. Board Policies/Administrative Regulations – ACTION   Green 

a. AR 7131 – Salary Placement for Management Personnel and 
Classified Bargaining Unit Employees (NEW) 

b. AR 7150.2 – Management Evaluation Procedures 
c. AR 7150.3 – Executive Management Evaluation Procedure for 

Vice Chancellors and College Presidents and Senior Management 
Evaluation Procedure for Assistant Vice Chancellors and Vice  
Presidents (NEW) 
 

6. Committee Reports - INFORMATION 
a. Planning & Organizational Effectiveness Committee          Perez 
b. Human Resources Committee      Green 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee      Hardash 
e. Technology Advisory Group      Gonzalez 

 
7. Constituent Representative Reports - INFORMATION  

a. Academic Senate - SAC       Shahbazian 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff        Martin 
d. Student Government – SAC      Cuellar  
e. Student Government – SCC      Gallardy 

 
8. Proposed 2020-2021 Meeting Schedule      Martinez  

Next Meeting:   June 1, 2020 



 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
 

March 30, 2020 

 
Chancellor Marvin Martinez convened the meeting via Zoom Conference at 3:07 p.m. and 
took roll call of District Council members in attendance. 

 
1. Chancellor’s Update 

a. Chancellor Martinez provided an update on the coronavirus COVID-19 response.  
He reported: 
 the Federal government extended the social distancing requirement through the 

end of April 30 
 Governor Newsom’s Executive Order N-39-20 established the California 

Health Corps to allow “aspiring medical professionals” to help the public 
 there was a small number of cases in Orange County compared to other areas, 

which was fortunate 
 

Members: Marvin Martinez    Present 
  Peter Hardash     Present 
  Enrique Perez      Present 
  Tracie Green     Present 
  Linda Rose     Present 
  John Hernandez    Present 
  Jesse Gonzalez    Present 
  Roy Shahbazian    Present 
  Michael DeCarbo    Present 
  Monica Zarske    Present 
  Michael Taylor    Present 
  Sheryl Martin     Present 
  Zina Edwards     Present 
  Mary Mettler     Present 
  Mariano Cuellar    Present 
  Jio Gallardy     Present 
Guests: 
  Adam O’Connor 
  Chief Michael Toledo 
  Narges Rabii-Rakin 
  Rudy Carrion 
  Morrie Barembaum 
  Anita Lucarelli 
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1.  Chancellor’s Update (continued) 
 to allow STEM faculty to facilitate lab work for students during Temporary 

Remote Instruction (TRI), the State Chancellor’s office is establishing a “virtual 
lab” that should be available soon 

 the Board of Trustees approved an emergency resolution at its March 23, 2020 
meeting to allow the district the ability to respond during this crisis 

 Essential Key Personnel have been identified who may be on campus to work 
as needed 

 the transition of instructional programs to TRI was a monumental effort and he 
congratulated all involved.  RSCCD began on March 18 and many are just 
starting today.  This is a testament to the incredible team at RSCCD. 

 as the district is informed of confirmed positive cases, the goal is to act quickly 
to alleviate risks to employee and to take every caution possible  

 
b. Chancellor Martinez proposed the district make the decision to continue TRI 

through the spring semester and summer session.  A decision must be made soon so 
that students can be advised and staff can prepare.  Understanding it is a major 
decision, and because it affects everyone, he would like to hear from everyone and 
make a final decision by Friday, April 3, 2020.   
 
He further advised that the both college administrations were working with faculty 
on how to do this in the most effective way and consulting with the campus 
constituents.  The Chancellor then solicited input from the constituents in 
attendance.  Discussion ensued. 
 
It was agreed that the Academic Senate Presidents would contact their faculty about 
extension of TRI through spring semester and advise the Chancellor of the response 
by Wednesday, April 1.  It was further agreed that a survey would be sent to faculty 
to solicit input on the extension of TRI through summer session.  A decision on 
summer session would be made after the survey responses are received. 

  
2. Approval of Minutes 

a. March 2, 2020 Meeting 
It was moved by Mr. Shahbazian, seconded by Ms. Edwards and carried 
unanimously with one abstention from Jesse Gonzalez. 

 
     3. Reorganizations 

a. #1192/DO – Safety and Security – It was moved by Mr. DeCarbo and seconded 
by Ms. Martin to approve Reorg #1192.  Discussion ensued about the reorg and 
questions from District Council members were addressed.  The motion carried 
unanimously. 

  
4. Board Policies and Administrative Regulations 

a. AR 7400 Travel – It was moved by Ms. Zarske and seconded by Mr. Perez to 
approve revisions to AR 7400 Travel.  Discussion ensued and questions from 
District Council members were addressed.  The motion carried unanimously. 
. 
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 5. Committee Reports 

a. Planning and Organizational Effectiveness Committee (POEC) 
Vice Chancellor Perez reported that the March 25, 2020 meeting was cancelled 
and the next meeting will be held on April 22, 2020. 

b. Human Resources Committee (HRC) 
Vice Chancellor Green reported on the March 11, 2020 meeting.  The next meeting 
will be held on May 13, 2020 via Zoom. 

c. Fiscal Resources Committee (FRC) 
Vice Chancellor Hardash reported that the March 19, 2020 meeting was cancelled 
and meeting materials prepared for the meeting were sent out with the cancellation 
notice.  The next meeting will be held on April 15, 2020 via Zoom. 

d. Physical Resources Committee (PRC) 
Mr. Hardash reported on the March 4, 2020 meeting noting that all meeting 
materials are posted on the PRC website.  The next meeting will be held May 6, 
2020. 

e. Technology Advisory Group (TAG) 
Assistant Vice Chancellor Gonzalez reported on the March 5, 2020 meeting.  The 
next meeting will be held on April 6, 2020.  District Council members 
acknowledged and conveyed their appreciation for the efforts provided by ITS 
during the past weeks under the leadership of Mr. Gonzalez.   

 
6.  Constituent Representative Reports 

a. Academic Senate/SAC:  Mr. Shahbazian reported on the Academic Senate meeting 
held this week. 

b. Academic Senate/SCC:  Mr. DeCarbo reported on the Academic Senate meeting 
held this week. 

c. CSEA:  Ms. Martin requested a list of key essential personnel that the district has 
developed.  She reported that many classified staff are standing by ready to do 
whatever is asked of them. 

d. Student Government/SAC:  Mr. Cuellar reported on how TRI was working for the 
students. 

e. Student Government/SCC:  Mr. Gallardy reported on how TRI was working for 
the students. 

 
7.   Other 

a. Dr. Rose and Dr. Hernandez shared activity in support of the students during TRI.  
Both colleges sent surveys to their students to obtain feedback and data on what 
can be improved upon and what is needed to support students. 

b. Mr. Perez shared that Resource Development was meeting on Friday, April 3, to 
develop a plan to assist the colleges with grants.  He also asked for suggestions on 
items to be included in district-wide communication. 

c. A request for the recording of the meeting was made.  Debra Gerard will advise 
attendees how to access the recording. 

 
8.   Next Meeting:  The next meeting will be held on Monday, May 4, 2020. 

 
 Meeting Adjourned:   4:33 p.m. 
 Approved:              
  













04/27/2020
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 7 
Human Resources  

 
 
AR 7131 – Salary Placement for Management Personnel and 

Classified Bargaining Unit Employees (NEW) 
 

1. New Employee Placement 
 

A. Initial placement for newly appointed first-time classified bargaining unit employees 
will be at step one (1) of the appropriate salary range. Placement above step one 
will be according to article 14.17 of the CSEA contract. 
 

B. Initial placement for newly appointed first-time management personnel will be at 
step one (1) of the appropriate salary range on the management salary schedule. 

 
C. Initial placement at or above step two shall be approved by the Vice Chancellor of 

Human Resources or designee based upon verified documentation of the following: 
1) Evidence of a relevant degree attained from an accredited institution 

above the minimum qualifications for the position. Minimum qualification 
shall be determined based upon the educational requirements specified 
on the job announcement. 

2) Evidence of additional years of related experience above the minimum 
qualifications for the position, as determined based upon the 
requirement specified on the job announcement. Placement credit for 
additional experience shall permit an additional salary step 
advancement of one (1) step for every three years of verified relevant 
experience within a community college or similar public entity or one (1) 
step for every five years of verified, relevant experience with a private 
employer. 

3) Any exception to provide initial salary placement beyond what is 
authorized under this policy, including any placement at step five (5) or 
above, shall be based upon business necessity and subject to 
advanced approval by the Chancellor. 
 

2. Employee Promotion 
 

A. Employees promoted to a higher management position shall be placed on the 
management salary schedule either one step higher than the previous position or 
the closest step to approximate a five (5) percent increase over the salary of the 
previous position. 
 

B. Employees promoted to a higher CSEA classified position shall be placed 
according to Article 14.17 of the CSEA contract. 
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3. Employee Demotion 
 

A. If an existing administrator or classified manager is demoted to a lower salary level 
administrative position, the new salary placement will be determined by the 
Chancellor, in consultation with the employee supervisor and human resources. 
 

B. If a classified employee does not successfully complete their probationary period in 
the higher grade, their placement will be determined as stated in Article 14.17 of 
the CSEA contract.  

 
 
Responsible Manager: Vice Chancellor, Human Resources 
 
 
 
 
Adopted: xxxx, 2020 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 7 
Human Resources 

 
 
 
AR 7150.2 – Management Evaluation Procedure 
 
 
1. Frequency of Evaluation 

 
All managers will be evaluated the first two years of employment in a new position, and at 
least once every three (3)  two (2) years thereafter. Additional evaluations may be made at 
the request of the supervising Cabinet officer. 

 
2. Evaluation Responsibility 

 
It is the responsibility of the Human Resources Office to inform the immediate supervisor of 
the names of those managers due for evaluation by August September 1st.  The immediate 
supervisor shall notify the manager by September 15th that he/she is scheduled for 
evaluation that academic year. 

 
3.   Process 
 

A. By November 1st the manager and the immediate supervisor will agree on a 
distribution of the evaluation form to staff.  Distribution must include full-time 
employees who are directly supervised by the manager.  In addition, distribution 
should include management colleagues and part-time staff as deemed appropriate 
by the immediate supervisor.  Distribution will occur and be due back to the 
supervisor within two weeks. 
 

B. The immediate supervisor is responsible for distribution of the forms with directions 
to have them returned for tabulation and typing of comments.  Comments will be 
typed to maintain anonymity of respondents.  A copy of the results will be given to 
the manager by December 15th. 

 
C. The manager will submit to the immediate supervisor a written self-assessment and 

other appropriate documentation by November 1 January 15th. Documentation may 
include but is not limited to: 

1) Addressing the three performance standards:  
a) Leadership/supervision skills  
b) Professional performance/job duties  
c) Knowledge base  

2) Professional development activities 
3) Contributions to the college, district and/or the community in congruence with 

the overall mission of the college including the improvement of student 
learning, representatives from outside agencies if appropriate 
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B.  The manager and the immediate supervisor will agree on a distribution of the 
evaluation form to staff.  However, distribution must include all fulltime employees 
who are directly supervised by the manager. In addition, distribution should include 
management colleagues, representatives from outside agencies and part-time staff 
as deemed appropriate by the immediate supervisor. Distribution will occur by 
November 1 and be due back to the supervisor within two weeks. 

C.  The immediate supervisor is responsible for distribution of the forms with directions 
to have them returned for tabulation and typing of comments. Comments will be 
typed to maintain anonymity of respondents. A copy of the results will be given to the 
manager by February 15. 

 
D. By May  March 1st of the academic year in which the evaluation is being completed, 

the immediate supervisor will consult and review with the manager the self-
assessment and results of the evaluation survey, and provide the final written 
evaluation. 
 

E.  Following the conference with the supervisor, the manager has thirty (30) calendar 
days to submit a written response to the evaluation. 

 
  4.   Recommendation 
   

 On the basis of the evaluation, the supervisor will recommend that: 
  

A. the manager continues in the position  
B. the manager be reassigned 
C. the manager be terminated 
D.   the manager have a second evaluation (within one year)  

  
1) If a second evaluation is recommended, the immediate supervisor will have the 

option of using the complete evaluation process, or the self-assessment 
component as appropriate to address Specific Suggestions for Improvement 
and/or Improvement Plan. For example, if the area identified as needing 
improvement is interpersonal skills, the second evaluation shall require the use of 
the survey instrument.  
 

2) The immediate supervisor will consult and review with the manager the results of 
the second evaluation and provide the final evaluation. 

 
3) Following the conference with the supervisor, the manager has thirty (30) 

calendar days to submit a written response to the evaluation. 
 

4) On the basis of the second evaluation, the supervisor will recommend: 
a) That the manager continues in the position  
b) That the manager be reassigned  
c) That the manager be terminated  

 
The final evaluation will be forwarded through the appropriate Vice-Chancellor or President and 
transmitted to Human Resources by March 15th. 
 
 
Responsible Manager:  Vice Chancellor, Human Resources 
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Revised:   February 2011 
Renumbered:   May 18, 2015 (Previously AR7008.2) 
Revised:   September 19, 2016 
Revised: xxxx, 2020 
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Rancho Santiago Community College District 
ADMINISTRATIVE REGULATION 

Chapter 7 
Human Resources 

 
 
 
AR 7150.3 - Executive Management Evaluation Procedure for Vice 

  Chancellors and College Presidents and Senior  
  Management Evaluation Procedure for Assistant Vice 
  Chancellors and Vice Presidents (NEW) 
 

 
References: ACCJC Accreditation Standard III.A.5 
 

1. Frequency of Evaluation 
 
All executive/senior managers will be evaluated annually.  A comprehensive 
evaluation will occur at least once every two (2) years and thereafter.  Additional 
evaluations may be made at the request of the supervising Cabinet officer or 
Chancellor 

 
2. Evaluation Responsibility 

 
It is the responsibility of the Human Resources office to inform the immediate 
supervisor of those executive/senior managers due for comprehensive evaluation by 
September 1st.  The immediate supervisor shall notify the executive/senior manager 
by September 15th that he/she is scheduled for a comprehensive evaluation that 
academic year. 

 
3. Process 

 
A. Annual Evaluation 

1) An annual evaluation will be completed by the immediate management 
supervisor.  The executive/senior manager is expected to perform the 
duties contained in their job description and fulfill other responsibilities as 
may be determined in annual goal setting. 
 

2) In July of each year, the executive/senior manager will prepare annual 
goals in consultation with their supervisor. 

 
3) Prior to December 30, the executive/senior manager will prepare a self-

evaluation to include progress towards achieving annual goals and other 
materials as appropriate. 
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B. Comprehensive Evaluation 
1) By November 1st, the executive/senior manager and the immediate 

supervisor will agree on a distribution of the evaluation form to staff.  
Distribution must include full-time employees who are directly supervised 
by the executive/senior manager and management colleagues and part-
time staff as deemed appropriate by the immediate supervisor.  
Distribution will occur by November 5th and be due back to the 
supervisor within two weeks. 
 

2) The immediate supervisor is responsible for the distribution of the forms 
with direction to have them returned for tabulation and typing of 
comments.  Comments will be typed to maintain anonymity of 
respondents.  A copy of the results will be given to the executive/senior 
manager by December 15th. 

 
3) The executive/senior manager will submit to the immediate supervisor a 

written self-assessment and other appropriate documentation by January 
15th.  Documentation may include, but is not limited to: 

 
i. Addressing the three performance standards: 

a) Leadership/supervision skills 
b) Professional performance/job duties/progress toward 

achieving annual goals 
c) Knowledge base 

 
ii. Professional development activities 

 
iii. Contributions to the college, district and/or the community in 

congruence with the overall mission of the college, including the 
improvement of student learning 
 

4) By March 1st of the academic year in which the evaluation is being 
completed, the immediate supervisor will consult and review with the 
executive/senior manager the self-assessment, results of the evaluation 
survey, and written evaluation with the executive/senior manager. 
 

5) Following the conference with the supervisor, the executive/senior 
manager has thirty (30) calendar days to submit a written response to the 
evaluation. 
 

C. Recommendation 
 
On the basis of the evaluation, the supervisor will recommend that: 
 

1) the executive/senior manager continues in the position 
2) the executive/senior manager be reassigned 
3) the executive/senior manager be terminated 
4) the executive/senior manager has a second comprehensive evaluation 

(within one year) 
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i. If a second evaluation is recommended, the immediate supervisor 
will have the option of using the comprehensive evaluation 
process or the self-assessment and goals achievement 
component as appropriate to address Specific Suggestions for 
Improvement and/or Improvement Plan.  For example, if the area 
identified as needing improvement is interpersonal skills, the 
second evaluation shall require the use of the survey instrument. 
 

ii. The immediate supervisor will consult and review with the 
executive/senior manager the results of the second evaluation 
and provide the final evaluation. 

 
iii. Following the conference with the supervisor, the manager has 

thirty (30) calendar days to submit a written response to the 
evaluation. 
 

iv. On the basis of the second evaluation, the supervisor will 
recommend that: 

 
a) The executive/senior manager continues in the position 
b) The executive/senior manager be reassigned 
c) The executive/senior manager be terminated 

 
The final evaluation will be forwarded by the supervising manager to Human Resources by 
March 15. 
 
 
Responsible Manager:  Vice Chancellor, Human Resources 
 
 
 
 
Adopted: xxxxx, 2020 



Spring 2021 dates subject to change after 2021 Board calendar is approved. 

 

 
 

Rancho Santiago Community College District 
Proposed 2020 - 2021 District Council Meetings 

 
 
District Council meetings are generally held on the first Monday of the month from 3:00 to 5:00  
p.m.  Meeting participants include Chancellor’s Cabinet members, Presidents of the district 
governance groups, and the Chairs and Co-Chairs of the district’s five participatory governance 
committees.  The Executive Assistant to the Chancellor provides administrative support to the 
committee. 
 
 

Fall 2020 
 

July 6 

August 3 

August 31 

October 5 

November 2 

November 30 

 

 
 

Spring 2021 
   

January 25 

March 1 

March 29 

May 3 

June 7 
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