
Rancho Santiago Community College District 
District Council Meeting 

October 7, 2024 
1:30 p.m. 

Via Zoom 
https://rsccd-edu.zoom.us/j/87087976337 

669-444-9171 / 870 8797 6337

Agenda 

Martinez 

Martinez 

Olson 

Olson 

Gonzalez 

Perez 
Olson 
Ingram 
Ingram 

1. Call to Order/Update

2. Approval of August 26, 2024 District Council Meeting Minutes - ACTION

3. Approval of Administrative Regulation – ACTION
a. AR 2510 Participation in Local Decision-Making

4. Approval of Reorganizations – ACTION
a. Reorg #1427 – DO/Fiscal Services
b. Reorg #1436 – DO/Bus Services/Safety & Security
c. Reorg #1437 – DO/Bus Services/Safety & Security
d. Educational Services

i. Reorg #1428 – DO/Ed Services/CDS
ii. Reorg #1429 – DO/Ed Services/ITS
iii. Reorg #1431 – DO/Ed Services/Resource Development
iv. Reorg #1432 – DO/Ed Services/Resource Development
v. Reorg #1433 – DO/Ed Services/Resource Development
vi. Reorg #1434 – DO/Ed Services/Resource Development
vii. Reorg #1435 – DO/Ed Services/COE
viii. Ed Services Reorg Summary

5. ITS Annual Report Presentation – INFORMATION

6. Committee Reports – INFORMATION
a. Planning & Organizational Effectiveness Committee
b. Human Resources Committee
c. Fiscal Resources Committee
d. Physical Resources Committee
e. Technology Advisory Group Gonzalez 
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7. Constituent Representative Reports - INFORMATION 
a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Kubicka-Miller 
c. Classified Staff Salas 
d. Student Government - SAC Velez 
e. Student Government – SCC Cudal 

 
 
 
 
 
 
 
 

Next Meeting:  
November 4, 2024 



 

 

 
Rancho Santiago Community College District 

District Council Meeting 

 

MINUTES 
August 26, 2024 

 
 
 

1. Call to Order/Update 
a. Vice Chancellor Enrique Perez convened the meeting via Zoom Conference at 

1:33 p.m. 
 

2. Approval of Minutes 
a. It was moved by Ms. Coyne, seconded by Ms. Edwards and carried with 

abstentions by Ms. Zarske, Ms. Evett, Ms. Kubicka-Miller and Mr. Morgan to 
approve the minutes of the July 15, 2024 meeting. 

 
 

Members: Marvin Martinez    Absent 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Kristin Olson     Present 
  Annebelle Nery    Present 
  Jeannie Kim     Present 
  Jesse Gonzalez    Present 
  Claire Coyne     Present 
  Tara Kubicka-Miller    Present 
  Monica Zarske    Present 
  Corinna Evett     Present 
  Adam Morgan     Present 
  Sarah Salas     Present 
  Zina Edwards     Present 
  Jessica Velez     Present 
  Flo Cudal     Present 
   
Guests: 
  Adam O’Connor  Chi-Chung Keung   
  Kennethia Vega 
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3. Approval of 2024-2025 Adopted Budget Assumptions 
a. It was moved by Ms. Coyne and seconded by Ms. Kubicka-Miller to approve the 

2024-2025 adopted budget.  Asst. Vice Chancellor Adam O’Connor presented 
highlights of the budget which was being recommended for approval by the Fiscal 
Resources Committee.  Discussion ensued and District Council members received 
clarification on the information presented.  The motion passed unanimously. 
 

4. Approval of Job Descriptions 
a. It was moved by Dr. Kim and seconded by Dr. Nery to approve the Principal 

Human Resources Analyst job description.  Vice Chancellor Kristin Olson 
presented the updates to the job description.  Discussion ensued and District 
Council members received clarification on the information presented. The motion 
was revised to approve the job description with the change to number 10 under 
“Knowledge and Abilities” to reflect a description of the type of software rather 
than a specific software application.  The motion passed unanimously. 

b. It was moved by Dr. Kim and seconded by Ms. Coyne to approve the Principal 
Investigator job description.  Ms. Olson presented the updates to the job 
description.  Discussion ensued and District Council members received 
clarification on the information presented. The motion was revised to approve the 
job description with the change to number 7 under “Knowledge and Abilities” to 
reflect a description of the type of software rather than a specific software 
application.  The motion passed unanimously. 
 

5. Zoom AI Companion Tool 
a. Asst. Vice Chancellor Jesse Gonzalez presented the rationale for the 

recommendation from the Technology Advisory Group to not utilize the Zoom AI 
Companion Note Taking Services due to significant concerns regarding privacy 
and the availability of alternative note-taking solutions.  Discussion ensued and 
District Council members received clarification on the information presented. 
 

6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Mr. Perez reported that the next meeting will be held on August 28, 2024. 
b. Human Resources Committee (HRC) 

Ms. Olson reported there were no HRC meetings this summer and the next 
meeting will be held on September 11, 2024 . 

c. Fiscal Resources Committee (FRC) 
Vice Chancellor Iris Ingram reported on the August 21, 2024 meeting.  The next 
meeting will be held September 18, 2024. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported there was no meeting since the last District Council meeting. 

e. Technology Advisory Group (TAG) 
Mr. Gonzalez reported there was no meeting since the committee was on hiatus for 
the summer.  The next meeting will be held on September 5, 2024. 
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7. Constituent Representative Reports 
a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 

activities. 
b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 

Senate activities. 
c. CSEA:  Ms. Salas provided a report on CSEA activities. 
d. Student Government/SAC:  Ms. Jessica Velez reported on SAC ASG activities. 
e. Student Government/SCC:  Ms. Flo Cudal reported on SCC ASG activities. 

 
 
 
 
 

 Next Meeting:    The next meeting will be held on Monday, October 7, 2024 
 Meeting Adjourned:   2:20 p.m. 
 Approved:   October 7, 2024 
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Rancho Santiago Community College District  
ADMINISTRATIVE REGULATION  

Chapter 2  
Board of Trustees  

  
 

  
  

AR 2510 Participation in Local Decision-Making  
  
References  

Education Code Section 70902(b)(7);  
Title 5 Sections 53200 et seq, 51023.5, and 51023.7;  
ACCJC Accreditation Standards 4.2 and 4.3 IV.A and IV.D.7 (formerly IV.A.2, IV.A.5) 
 

  
The Rancho Santiago Community College District utilizes a participatory decision-making 
structure at both the district and individual college levels.  The roles and responsibilities of faculty, 
staff, and students in these decision-making processes are described in the following documents 
as well as the board policies and administrative regulations of the district.  
 
The Board of Trustees is committed to participatory governance.  This regulation is intended to 
ensure that faculty, students, and staff have the right to participate effectively in the governance 
of the District.  The regulation also ensures the right of the Academic Senates to assume primary 
responsibility for making recommendations in the areas of curriculum and academic standards. 
  

• RSCCD District-wide Participatory Governance Structure: 
https://www.rsccd.edu/Departments/Research/Documents/DistrictPlanning/RSCCDPlan 
ningBudgetingProcessesAdopted092412.pdf  
  

• RSCCD Planning Design Manual: 
https://www.rsccd.edu/Departments/Research/Documents/DistrictPlanning/RSCCDMas
ter-Planning-Guide-2013.pdf  

  
• SAC Shared Governance Committees:  

http://www.sac.edu/committees/Pages/default.aspx  
  

• SCC  Documents:  
http://www.sccollege.edu/CollegialGovernance/Pages/default.aspx  

 
ACADEMIC SENATES  
 
1. DEFINITIONS  

a. Consult Collegially:  The Board of Trustees shall rely on one of the following two 
consultation methods:  
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1) Rely primarily upon the advice and judgment of the Academic Senates; and  
 
2) The Board or its representatives and the representatives of the Academic 
Senates shall have the obligation to attempt to reach mutual agreement.  
 

b.  Academic Senates:  Organizations whose primary function is, as representative of the 
faculty, to make recommendations to the administration and governing board with 
respect to academic and professional matters, outside of collective bargaining.  
 
c. Faculty:  Those individuals employed in positions that are not designated as 
supervisory or management and for which minimum qualifications for employment are 
specified by the California Community Colleges Board of Governors.  
 

2. RESPONSIBILITIES  
a. The Board of Trustees shall consult collegially with representatives of the Academic 
Senates.  
 
b. The Academic Senates shall retain the right to meet with and appear before the Board 
of Trustees with respect to the views, recommendations or proposals of the Academic 
Senates.  
 
c. The Board of Trustees shall respond to recommendations of the Academic Senates 
through either of the following:  
 

1) The Board of Trustees shall elect to rely primarily on the advice and judgment 
of the Academic Senates for the following policy development:  

a) Curriculum, including establishing prerequisites, placing courses within 
disciplines and student outcomes assessment; 
b) Degree and certificate requirements;  
c) Grading policies;  
d) Standards or policies regarding student preparation and success;  
e) Policies for faculty professional development activities; 
 
In instances where the Board of Trustees elects to rely primarily upon the 
advice and judgment of the Academic Senates and recommendations are 
not accepted, the Board of Trustees shall communicate the reason in 
writing to the President of each Academic Senate within 30 days of the 
decision.  

 
2) Mutual agreement with the Academic Senates  

The Board of Trustees shall attempt to reach mutual agreement with the 
Academic Senates for the following policy development:  
a) Educational program development 
b) District and college governance structures, as related to faculty roles* 
c) Faculty roles and involvement in accreditation processes, including 

institutional self-evaluations and annual reports;  
d) Processes for program review 
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e) Processes for institutional planning and budget development 
f) Other academic and professional matters as mutually agreed upon 

between the governing board of Trustees and the Academic Senates.     
 
In cases where there is no existing policy, or in cases where the exposure 
to legal liability or substantial fiscal hardship requires existing policy to be 
changed, the governing board of Trustees may act, after a good faith effort 
to reach agreement, only for compelling legal, fiscal, or organizational 
reasons.  In such instances, in the spirit of collegiality, all parties shall 
continue to participate in the resolution process.   
 
In the event mutual agreement cannot be reached, the Board of Trustees 
shall communicate the reasons in writing to the President of each 
Academic Senate within 30 days of the decision. 
 

3. COMMITTEE ASSIGNMENTS 
The appointment of faculty members to serve on college or District committees, task 
forces, or other groups shall be made by the Academic Senates. 

 
CLASSIFIED PROFESSIONALS (STAFF) 
 
1. DEFINITIONS 

Non-supervisory classified staff: Shall include all employees in classified  
positions exclusive of those who are designated management or supervisory. 

 
2. RESPONSIBILITIES 

a. The Board of Trustees shall provide classified professionals (staff) the opportunity to 
participate effectively in district and college governance.   
 

b. The Board of Trustees shall provide classified professionals (staff) the opportunity to 
formulate and develop of policies and procedures, and processes for jointly 
developing recommendations that have or will have a significant effect on staff 
 

c. Except in unforeseeable, emergency situations, the Board of Trustees shall not  
take action on matters significantly affecting classified professionals (staff) until the 
recommendations and opinions of staff are given every reasonable consideration. 

 
3. COMMITTEE ASSIGNMENTS 

The appointment of classified professionals (staff) to serve on college or District 
committees, task forces, or other groups that have a significant effect on classified 
professionals (staff) shall be made by the Classified Senate, or in the absence of a 
classified senate, the classified employee bargaining unit with a majority, if there is more 
than one unit in the District. 

 
STUDENTS 
 
1. DEFINITIONS 
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a. Representative Body of Students: The Associated Student Governments  
 
2. RESPONSIBILITIES 

a. The Board of Trustees shall provide students the opportunity to participate 
effectively in district governance. 
 
b. The Board of Trustees will usually not take action on a matter having a  
significant effect on students until the representative body of students has had  
the opportunity to participate in the development of recommendations and  
formulation of policies and procedures. 
 
c. All recommendations and positions developed by the representative body of  
students shall be afforded every reasonable consideration. 
 
d. District policies that have a significant effect on students include: 

1) Grading policies; 
2) Codes of student conduct; 
3) Academic disciplinary policies; 
4) Curriculum development; 
5) Courses or programs which should be initiated or discontinued; 
6) Process for institutional planning and budget development; 
7) Standards and policies regarding student preparation and success; 
8) Student services planning and development; 
9) Student fees within the authority of the district to adopt; and 
10) Any other District and college policy, procedure or related matter that  
the district governing Board of Trustees determines will have a  
significant effect on students. 

 
3. COMMITTEE ASSIGNMENTS 

The appointment of students to serve on college or District committees, task forces, or 
other groups that have a significant effect on students shall be made by the Associated 
Student Governments. 

 
 
 
Responsible Manager:  Vice Chancellor of Human Resources  
 

 

 

 
Adopted:   August 31, 2015  
Revised: xxxxxxxxx, 2024  

































































































































































Educational Services Reorganizations - Summary 

Five reorganization packets were prepared to Change Reporting Lines (#1433, #1434) and 
Change Positions (#1431, #1432, and #1435).  

Background/Rationale:  

1) Assistant Vice Chancellor of Workforce & Economic Development manages the Orange 
County Regional Consortium (OCRC) and will retire as of 1/1/25.  

2) Reduction of funds (28%) that support the Orange County Regional Consortium (OCRC). 
3) Restructure OCRC Program to fit the budget and provide the work required to operate the 

program. 
4) Restructure staffing within Educational Services to avoid impact outside the division. 
5) Add staff for the OC Center of Excellence due to expanded scope of work through new 4-

year grant award.  
6) Add a Resource Development Coordinator to the Resource Development Department to 

support the increase in grant awards and need for post-award technical support.  
7) All positions involved in the Reorgs listed below are entirely categorically funded.  

CHANGE IN REPORTING LINES 

Reorg # ACTION 
#1433 Change in reporting lines for the Orange County Regional Consortium and its 

programs to report to the Assistant Vice Chancellor of Educational Services.  
#1434 Change in reporting lines for the Orange County Center of Excellence to report 

to the Executive Director, Research, Planning and Institutional Effectiveness.  
 

CHANGE IN POSITIONS 

Reorg # ACTION 
#1431  Assistant Vice Chancellor, Workforce & Economic Development 

(DELETE) 
 Executive Director, Orange County Regional Consortium (ADD) 
 Director, Special Programs (ADD) 

#1432  Resource Development Coordinator (NEW) 
#1435  (2) Research Analysts for the OC Center of Excellence (NEW) 

 Research Coordinator for the OC Center of Excellence (NEW) 
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Rancho Santiago Community College District
EDUCATIONAL SERVICES

Vice Chancellor Educational Services
ENRIQUE PEREZ)

Business Services 
Coordinator

NANCI CISNEROS
VACANT (KEEHN)

Sr Custodian/Utility Worker 
VICENTE NIETO

Executive Director, Child 
Development Services
JANNETH LINNELL

Executive Director, District 
Research, Planning & 

Institutional Effectiveness
NGA PHAM

Administrative Secretary
GUADALUPE ARRAMBURO

Research Coordinator
VACANT (GHEORGHE)

Research Analyst
DIEGO MOSQUERA

Resource Development 
Coordinator

HUONG NGUYEN 
VANESSA PALOMARES

MIGUEL GONZALEZ

Director, Special Programs
ROGER LLOYD

See separate org chart

Chief Communications 
Officer

CHI CHUNG KEUNG

Executive Director 
Institute for Workforce 

Development
VACANT/SRP 
(MOZAFFARI)

Senior Resource Development 
Coordinator
MARIA GIL

Director, Regional Workforce 
& Employer Engagement.

VACANT (Reorg 1267)
Interim RUTH COSSIO 

MUNIZ

Administrative Secretary
MARBELLA RUIZ 

Director, Talent Development & 
Retention

JORGE DANIEL-SAUCEDO

Assistant Vice Chancellor 
Workforce & Economic Dev.

ADRIENE DAVIS

Executive Secretary
MARIA LEPE

See separate org chart

Business Services 
Coordinator/Bil.

(VACANT) PALOMARES

Director OC Center of 
Excellence

JESSICA CRETE

Assistant Vice Chancellor
Educational Services
SARAH SANTOYO

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

Research Analyst
KEVIN KAWA

Administrative Clerk
LORENA RUIZ (REORG 

1267)

Special Projects Specialist
VACANT (M AGUILAR)
 VACANT (GONZALEZ)

K-14 Technical Assistant
Provider

MICHAEL SACOTO

Director Grants
DEBBIE LE

Executive Director Industry 
Sector Engagement & Career 
Technical Education Program 

Strategist
( DALARDIO HERMSEN)

Asst Director OC Center of 
Excellence

JACOB POORE

CURRENT

Patricia Duenez
Highlight



Vice Chancellor Educational Services
ENRIQUE PEREZ

Assistant Vice 
Chancellor Educational 

Services
SARAH SANTOYO

NEW Executive Director, 
Orange County Regional 

Consortium

Director Regional Workforce & 
Employer Engagement

Interim RUTH COSSIO-MUNIZ

Directing Talent Development & 
Retention

Acting BRANDON CURRIN

K-14 Technical 
Assistance Provider
MICHAEL SACOTO

NEW Director, Special 
Programs

Administrative 
Secretary 
(VACANT)

Administrative Clerk
LORENA RUIZ

Executive Secretary
MARIA LEPE

Assistant Vice Chancellor 
Workforce & Economic 

Development
ALEX DAVIS

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

Move Orange County Regional Consortium 
to report to Assistant Vice Chancellor of 
Educational Services

Move OCRC Executive Secretary to report 
to Assistant Vice Chancellor of Educational 
Services

New Positions

Move Existing Positions

Retiring eff. 1/1/25



Vice Chancellor, Educational Services
ENRIQUE PEREZ

Executive Director, District Research, Planning 
& Institutional Effectiveness

NGA PHAM

Director, OC Center of 
Excellence

JESSE CRETE

Asst. Director OC Center of 
Excellence

JACOB POORE

Research Analyst
DIEGO MOSQUEDA

Research Analyst
(2) NEW

NEW Research 
Coordinator

Research 
Coordinator

VACANT

Research Analyst

KEVIN KAWA

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

Move the Orange County Center 
of Excellence to report to 
Research, Planning & 
Institutional Effectiveness

New Positions

Move Existing Positions



Vice Chancellor Educational Services
ENRIQUE PEREZ

Assistant Vice Chancellor Ed Services
SARAH SANTOYO

Director of Grants
DEBBIE LE

Resource Development Coordinator 
MIGUEL GONZALEZ

VANESSA PALOMARES
HUONG NGUYEN
NEW POSITION

Special Project Specialist
ROLEAN LEE

VACANT

Senior Resource Development 
Coordinator
MARIA GIL

Director Special Programs
ROGER LLOYD

Assistant to the Vice 
Chancellor

PATRICIA DUENEZ

PROPOSED

New Position
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