
Rancho Santiago Community College District 
District Council Meeting 

November 4, 2024 
1:30 p.m. 

Via Zoom 
https://rsccd-edu.zoom.us/j/88994747501 

669-444-9171 / 889 9474 7501

Agenda 

Martinez 

Martinez 

Olson 

1. Call to Order/Update

2. Approval of October 7, 2024 District Council Meeting Minutes - ACTION

3. Approval of Reorganizations – ACTION
a. Reorg #1430 – DO/Ed Services/ITS
a. Reorg #1445 – DO/Ed Services/OCRC

4. ITS Annual Report Presentation – INFORMATION Gonzalez 

5. District Council Roles & Responsibilities – INFORMATION & ACTION Martinez 
a. Results of RSCCD Governance Committee Survey
b. District Council Roles & Responsibilities
c. District Council 2023-2025 Goals

6. Committee Reports – INFORMATION
a. Planning & Organizational Effectiveness Committee Perez 
b. Human Resources Committee Olson 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez 

7. Constituent Representative Reports - INFORMATION
a. Academic Senate - SAC Coyne 
b. Academic Senate - SCC Kubicka-Miller 
c. Classified Staff Salas 
d. Student Government - SAC Velez 
e. Student Government – SCC Cudal 

Next Meeting:  
December 2, 2024 



Rancho Santiago Community College District 
District Council Meeting

MINUTES
October 7, 2024 

1. Call to Order/Update
a. Chancellor Martinez convened the meeting via Zoom Conference at 1:35 p.m.

2. Approval of Minutes
a. It was moved by Ms. Ingram, seconded by Ms. Coyne and carried with an 

abstention by Ms. Martin to approve the minutes of the August 26, 2024 
meeting.

Members: Marvin Martinez Present 
Enrique Perez Present 
Iris Ingram Present 
Kristin Olson Present 
Annebelle Nery Present 
Jeannie Kim Present 
Jesse Gonzalez Present 
Claire Coyne Present 
Tara Kubicka-Miller Present 
Monica Zarske Present 
Corinna Evett Present 
Jason Sim Absent 
Sarah Salas Present 
Sheryl Martin for Zina Edwards Present 
Jessica Velez Present 
Flo Cudal Present 

Guests: 
Adam O’Connor  Chi-Chung Keung 
Chief Dave Waters  Sarah Santoyo 
Dane Clacken Adam Howard 
Ron Gonzalves  Kimberly Perna 
Kennethia Vega 
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3. Approval of Administrative Regulation  
a. Chancellor Martinez reported that he had received a request from CSEA to remove 

this item (AR 2510 Participation in Local Decision-Making) from the agenda.  
Instead of removing the item, he asked Ms. Salas to explain the reasoning behind 
the request.  Ms. Salas asked that the AR be put in abeyance because CSEA 579 
has not been given formal notice of the formation of a Classified Senate at SCC 
and there is mention of a Classified Senate in the revised AR.  Discussion ensued.  
Vice Chancellor Olson explained that this was a critical update needed to the AR 
and suggested that consideration be given to move forward with the AR separating 
out each unit as its own AR to address the concern from CSEA. 
 
It was moved by Ms. Coyne and seconded by Ms. Salas to create an individual AR 
for each unit as AR 2510.1 Participation in Local Decision-Making – Faculty; AR 
2510.2 Participation in Local Decision-Making – Classified Professionals and AR 
2510.3 Participation in Local Decision-Making – Students.  The motion passed 
unanimously. 
 
It was moved by Ms. Coyne and seconded by Ms. Evett to approve AR 2510.1 
Participation by Local Decision-Making – Faculty as presented.  The motion 
passed unanimously. 
 
Approval of AR 2510.2 Participation by Local Decision-Making – Classified 
Professionals was tabled for a future meeting. 
 
It was moved by Ms. Ingram and seconded by Ms. Salas to approve AR 2510.3 
Participation in Local Decision-Making – Students as presented.  The motion 
passed unanimously. 
 

4. Approval of Reorganizations 
a. It was moved by Ms. Ingram and seconded by Dr. Kim to approve Reorg #1427 – 

DO/Fiscal Services as presented.  Discussion ensued and District Council members 
received clarification on the information presented.  The motion passed 
unanimously. 

b. It was moved by Ms. Ingram and seconded by Ms. Kubicka-Miller to approve 
Reorg #1436 – DO/Bus Services/Safety & Security as presented.  Discussion 
ensued and District Council members received clarification on the information 
presented.  The motion passed unanimously. 

c. It was moved by Ms. Ingram and seconded by Ms. Salas to approve Reorg #1437 – 
DO/Bus Services/Safety & Security as presented.  Discussion ensued and District 
Council members received clarification on the information presented.  The motion 
passed unanimously. 
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       4.  Approval of Reorganizations (continued) 

d. Education Services 
i. It was moved by Ms. Ingram and seconded by Ms. Salas to approve Reorg 

#1428 – DO/Ed Services/CDS as presented.  Discussion ensued and District 
Council members received clarification on the information presented.  The 
motion passed unanimously. 

ii. It was moved by Ms. Ingram and seconded by Ms. Kubicka-Miller to 
approve Reorg #1429 – DO/Ed Services/ITS as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  Dr. Nery left the meeting during discussion of this 
item.  The motion passed unanimously. 

iii. It was moved by Ms. Ingram and seconded by Ms. Salas to approve Reorg 
#1431 – DO/Ed Services/Resource Development as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  It was moved by Ms. Evett and seconded by Ms. 
Kubicka-Miller to approve the reorg without the approval of the Director of 
Special Programs, which will be requested on its own reorg.  Ms. Velez left 
the meeting during discussion of this item.  The motion passed 
unanimously. 

iv. It was moved by Ms. Ingram and seconded by Ms. Coyne to approve Reorg 
#1432 – DO/Ed Services/Resource Development as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  The motion passed unanimously. 

v. It was moved by Ms. Ingram and seconded by Ms. Salas to approve Reorg 
#1433 – DO/Ed Services/Resource Development as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  The motion passed unanimously. 

vi. It was moved by Ms. Ingram and seconded by Ms. Coyne to approve Reorg 
#1434 – DO/Ed Services/Resource Development as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  The motion passed unanimously. 

vii. It was moved by Ms. Ingram and seconded by Ms. Coyne to approve Reorg 
#1435 – DO/Ed Services/Resource Development as presented.  Discussion 
ensued and District Council members received clarification on the 
information presented.  The motion passed unanimously with an absention 
by Ms. Evett. 

 
5. ITS Annual Report Presentation 

a. In the interest of time, Asst. Vice Chancellor Jesse Gonzalez offered to defer the 
ITS Annual Report Presentation to the November 4, 2024 District Council 
meeting. 
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6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Mr. Perez reported that the next meeting will be held on October 23, 2024. 
b. Human Resources Committee (HRC) 

Ms. Olson reported on the September 11, 2024.  The next meeting will be held on 
October 9, 2024. 

c. Fiscal Resources Committee (FRC) 
Vice Chancellor Iris Ingram reported on the September 18, 2024 meeting.  The 
next meeting will be held October 16, 2024. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported on the October 2, 2024 Meeting.  The next meeting will be 
held on November 6. 

e. Technology Advisory Group (TAG) 
Mr. Gonzalez reported on the September 5, 2024 and October 3, 2024 meetings.  
The next meeting will be held on November 7, 2024. 

 
7. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Coyne reported on the SAC Academic Senate 
activities. 

b. Academic Senate/SCC:  Ms. Kubicka-Miller reported on the SCC Academic 
Senate activities. 

c. CSEA:  Ms. Salas provided a report on CSEA activities. 
d. Student Government/SAC:  Ms. Jessica Velez had to leave the meeting and 

submitted a written report which will be distributed with the draft minutes of the 
meeting to all District Council members. 

e. Student Government/SCC:  Ms. Flo Cudal reported on SCC ASG activities. 
 
 
 
 
 

 Next Meeting:    The next meeting will be held on Monday, November 4, 2024 
 Meeting Adjourned:   3:15 p.m. 
 Approved:   November 4, 2024 





























ITS Annual Report

Fiscal year 2023-2024
July 1, 2023, to June 30, 2024



ITS Workload At a Glance

• 775 Projects Completed
• 19,674 Total Tickets Closed
• 49 ITS Personnel:

• 15 at SAC/CEC
• 2 Media Team members

• 7 at SCC/OEC
• 1 Media Team member

• 14 Enterprise Applications
• 7 Districtwide Infrastructure 
• 3 Helpdesk (Only 1 Full Time Resource)
• 2 Web
• 1 Security

• Average Ticket closure of 33 Tickets Per ITS Resource per month
• Average of 65 projects completed per month



All ITS Support
19,674 Total Tickets closed July 1, 2023, to June 30, 2024

Applications, 3123

Help Desk, 4218

Network, 2601

SAC, 4838

SAC Media, 1279

SCC, 2070

SCC Media, 404 Security, 556 Web, 585

Total tickets closed by ITS Deparment

Applications

Help Desk

Network

SAC

SAC Media

SCC

SCC Media

Security

Web



All ITS Tickets Closed by Constituency
19,674 Total Tickets closed July 1, 2023, to June 30, 2024

Classified, 6285, 32%

Faculty, 9445, 48%

Management / Confidential, 2260, 11%

Other, 1684, 9%

Constituencies being supported through tickets

Classified

Faculty

Management / Confidential

Other



Districtwide Initiatives from Technology Plan
• 29 Initiatives for 2023-2024

Initiative ID # District Wide Initiatives 2023-2024 Short Title Districtwide Goal #
23-24*01

Implement and improve technologies to support enrollment management Improve Enrollment Management
23-24*3C

23-24*02 Support technology solutions that help improve efficiencies and automate 
manual processes Improve Efficiency

23-24*5C

23-24*03 Online Education Initiative (OEI) Implementation Implement OEI 23-24*1B

23-24*04 Improve overall data quality for reporting needs Improve Data Quality 23-24*3B

23-24*05 Optimize student onboarding process Optimize Student Onboarding 23-24*1C

23-24*06 Implement student case management solution with early alert and 
predictive analytics Implement Student Case Mgmt

23-24*1C

23-24*07
Abide by technology replacement cycle for hardware Utilize Hardware Replacement Cycles

23-24*2A

23-24*08 Refresh or replace end of life software Utilize Software Replacement Cycles 23-24*4A
23-24*09 Provide technology to ensure students attain class resources and college 

information in a timely manner. Help students attain timely information and resources
23-24*1A

23-24*10 Expand use of APIs for system integrations Expand API use 23-24*5C

23-24*11 Provide documentation and technology resources to support students who 
take part in participatory and student governance. Support students in participatory governance 

23-24*5B

23-24*12
Implement technology that improves Self-Service usability and capabilities Improve Self-Service

23-24*1A

23-24*13 Deploy and support technology to assist with fraud enrollment concerns
Support Fraud Enrollment Concerns 23-24*4B

23-24*14 Support, improve and expand usage for single sign on (SSO) authentication 
solution for better user experience Expand SSO

23-24*4C

23-24*15
Support and improve web Content Management System (CMS) Improve CMS

23-24*5C

23-24*16 Deploy SCCM, JAMF centralized solutions for computer and mobile device 
management and support Deploy SCCM, JAMF

23-24*5C



Districtwide Initiatives from Technology Plan (Cont'd)

• 29 Initiatives for 2023-2024
Initiative ID # District Wide Initiatives 2023-2024 Short Title Districtwide Goal #

23-24*17
Implement and improve technologies that help ITS provide better support Improve ITS Service Delivery

23-24*5A

23-24*18 Employ data, cloud, web, mobile and infrastructure technologies to support 
Guided Pathways Deploy GP supporting tech

23-24*1C

23-24*19 Implement and maintain security solutions and processes to comply with the 
Gramm-Leach-Bliley Act (GLBA) GLBA Sec Compliance

23-24*4A

23-24*20 Implement solutions and processes to support Business Continuity (BC) and 
Disaster Recovery (DR) Support DR and BC

23-24*4B

23-24*21 Develop Standard Operating Procedures (SOPs) that define and streamline 
functions and services across ITS teams and external technical resources Develop SOPs

23-24*2D

23-24*22
Support technology solutions that help facility construction projects Support Construction Projects

23-24*5C

23-24*23 Improve district website mobile experience, update website's design and 
improve web platform stability Improve Web Experience

23-24*1D

23-24*24
Standardize and upgrade classroom mediation systems Classroom Mediation

23-24*2B

23-24*25 Provide business process documentation for districtwide technology 
solutions Provide Business Process Documentation

23-24*2C

23-24*26 Develop training materials and schedule training sessions for districtwide 
technology solutions Develop Training Materials

23-24*5B

23-24*27 Document, standardize and communicate ADA related processes, maintain 
website accessibility, update accessibility tools. Support ADA compliance

23-24*5D

23-24*28 Foster base system utilization and improve stability while reducing 
customizations within Ellucian Colleague Foster Off the Shelf Product Adoption

23-24*5C

23-24*29 Deploy technologies required to support student and employee needs as a 
result of the pandemic Technology support due to Pandemic 

23-24*5C



All ITS Projects
775 Projects completed July 1, 2023, to June 30, 2024
Top 10 Initiatives – 708 Projects

1

257

105

82
68 65

45
32

24
15 15

Utilize Software Replacement Cycles

Utilize Hardware Replacement Cycles

Improve Efficiency

Classroom Mediation

Improve Data Quality

Deploy SCCM, JAMF

Improve ITS Service Delivery

Support Construction Projects

Improve Enrollment Management

Develop Training Materials



All ITS Projects
775 Projects completed July 1, 2023, to June 30, 2024
All other Initiatives - 67 Projects

1

14

13

5

4

2

1 1 1 1 1 1

ALL OTHER INITIATIVES BY CLOSED PROJECTS

Foster Off the Shelf Product Adoption

Provide Business Process Documentation

Improve Web Experience

Develop SOPs

Support Fraud Enrollment Concerns

Implement OEI

Help students attain timely information and resources

Expand API use

Improve Self-Service

Improve CMS

Support ADA compliance



All ITS Projects
774 Total Projects completed July 1, 2023, to June 30, 2024

ID # Districtwide Initiatives 2023-2024 Accreditation 
Standard DW Goal #  Number of 

Projects 

23-24*01
Implement and improve technologies to support enrollment management

III.C.1 23-24*3C 15

23-24*02

Support technology solutions that help improve efficiencies and automate 
manual processes III.C.1 23-24*5C 82

23-24*03 Online Education Initiative (OEI) Implementation III.C.1 23-24*1B 1

23-24*04
Improve overall data quality for reporting needs

III.C.4 23-24*3B 65

23-24*05
Optimize student onboarding process

III.C.1, III.C.4 23-24*1C 2

23-24*06
Implement student case management solution with early alert and predictive 

analytics III.C.1, III.C.4 23-24*1C 0

23-24*07
Abide by technology replacement cycle for hardware

III.C.2 23-24*2A 105

23-24*08 Refresh or replace end of life software III.C.3 23-24*4A 257

23-24*09

Provide technology to ensure students attain class resources and college 
information in a timely manner. III.C.1, III.C.2 23-24*1A 1

23-24*10 Expand use of APIs for system integrations III.C.1 23-24*5C 1



All ITS Projects

ID # Districtwide Initiatives 2023-2024 Accreditation 
Standard DW Goal #  Number of 

Projects 

23-24*11
Provide documentation and technology resources to support students who 

take part in participatory and student governance. III.C.4 23-24*5B 0

23-24*12 Implement technology that improves Self-Service usability and capabilities III.C.1, III.C.2 23-24*1A 1

23-24*13 Deploy and support technology to assist with fraud enrollment concerns III.C.3 23-24*4B 2

23-24*14
Support, improve and expand usage for single sign on (SSO) authentication 

solution for better user experience III.C.3 23-24*4C 12

23-24*15 Support and improve web Content Management System (CMS) III.C.1 23-24*5C 1

23-24*16
Deploy SCCM, JAMF centralized solutions for computer and mobile device 

management and support III.C.1 23-24*5C 45

23-24*17 Implement and improve technologies that help ITS provide better support III.C.4 23-24*5A 32

23-24*18
Employ data, cloud, web, mobile and infrastructure technologies to support 

Guided Pathways III.C.1, III.C.4 23-24*1C 0

23-24*19
Implement and maintain security solutions and processes to comply with the 

Gramm-Leach-Bliley Act (GLBA) III.C.3 23-24*4A 9

23-24*20
Implement solutions and processes to support Business Continuity (BC) and 

Disaster Recovery (DR) III.C.3 23-24*4B 0

774 Total Projects completed July 1, 2023, to June 30, 2024



All ITS Projects

ID # Districtwide Initiatives 2023-2024 Accreditation 
Standard DW Goal #  Number of 

Projects 

23-24*21
Develop Standard Operating Procedures (SOPs) that define and streamline 
functions and services across ITS teams and external technical resources III.C.4 23-24*2D 4

23-24*22 Support technology solutions that help facility construction projects III.C.1 23-24*5C 24

23-24*23
Improve district website mobile experience, update website's design and 

improve web platform stability III.C.4 23-24*1D 5

23-24*24 Standardize and upgrade classroom mediation systems III.C.1 23-24*2B 68

23-24*25
Provide business process documentation for districtwide technology 

solutions III.C.5 23-24*2C 13

23-24*26
Develop training materials and schedule training sessions for districtwide 

technology solutions III.C.4 23-24*5B 14

23-24*27
Document, standardize and communicate ADA related processes, maintain 

website accessibility, update accessibility tools. III.C.3 23-24*5D 1

23-24*28
Foster base system utilization and improve stability while reducing 

customizations within Ellucian Colleague III.C.1 23-24*5C 14

23-24*29
Deploy technologies required to support student and employee needs as a 

result of the pandemic III.C.1 23-24*5C 0

774 Total Projects completed July 1, 2023, to June 30, 2024



ITS Teams
The Rancho Santiago CCD House Analogy:

• Enterprise Applications (Interior Decor)
• Infrastructure (Plumbing, Electricity, Security)
• Helpdesk (Customer Service)
• SAC: (Maintenance)
• SCC: (Maintenance)
• Web: (Exterior decor)



Enterprise Applications

Adam Howard, 
Director, Enterprise Applications Services

• Manage ERP/SIS (Colleague, Self Service)
• Manage LMS (Canvas)
• Manage system integrations and districtwide applications
• Manage State and internal reporting (MIS, Online report repository, 

EMT)



Enterprise Applications Projects
210 Total Projects completed July 1, 2023, to June 30, 2024

15, 7%

43, 20%

1, 1%

65, 31%

2, 1%1, 1%

39, 19%

1, 1%

1, 0%

17, 8%

4, 2% 1, 0% 5, 2%
1, 0% 14, 7%

Enterprise Applications Projects

Improve Enrollment Management

Improve Efficiency

Implement OEI

Improve Data Quality

Optimize Student Onboarding

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

Expand API use

Improve Self-Service

Improve ITS Service Delivery

Develop SOPs

Provide Business Process Documentation

Develop Training Materials

Support ADA compliance

Foster Off the Shelf Product Adoption



Enterprise Applications Projects
210 Total Projects completed July 1, 2023, to June 30, 2024

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of Projects

23-24*01 Improve Enrollment Management III.C.1 23-24*3C 15

23-24*02 Improve Efficiency III.C.1 23-24*5C 43

23-24*03 Implement OEI III.C.1 23-24*1B 1

23-24*04 Improve Data Quality III.C.4 23-24*3B 65

23-24*05 Optimize Student Onboarding III.C.1, III.C.4 23-24*1C 2

23-24*07 Utilize Hardware Replacement Cycles III.C.2 23-24*2A 1

23-24*08 Utilize Software Replacement Cycles III.C.3 23-24*4A 39

23-24*10 Expand API use III.C.1 23-24*5C 1

23-24*12 Improve Self-Service III.C.1, III.C.2 23-24*1A 1

23-24*17 Improve ITS Service Delivery III.C.4 23-24*5A 17

23-24*21 Develop SOPs III.C.4 23-24*2D 4

23-24*25 Provide Business Process Documentation III.C.5 23-24*2C 1

23-24*26 Develop Training Materials III.C.4 23-24*5B 5

23-24*27 Support ADA compliance III.C.3 23-24*5D 1

23-24*28 Foster Off the Shelf Product Adoption III.C.1 23-24*5C 14



Districtwide Infrastructure

Dane Clacken, Director Technology Infrastructure and
Support Services

• Manage wired and wi-fi networks
• Host and manage enterprise servers and storage
• Manage telecommunications and data backups
• Oversee cybersecurity



Districtwide Infrastructure Projects
241 Total Projects completed July 1, 2023, to June 30, 2024

2, 1%

27, 11%

175, 73%

2, 1%
12, 5%

6, 2% 16, 7%

1, 0%

Infrastructure Projects

Improve Efficiency

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

Support Fraud Enrollment Concerns

Expand SSO

Improve ITS Service Delivery

Support Construction Projects

Develop Training Materials



Districtwide Infrastructure Projects
241 Total Projects completed July 1, 2023, June 30, 2024

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard

DW Goal #  Number of Projects

23-24*02 Improve Efficiency III.C.1 23-24*5C 2

23-24*07 Utilize Hardware Replacement Cycles III.C.2 23-24*2A 27

23-24*08 Utilize Software Replacement Cycles III.C.3 23-24*4A 175

23-24*13 Support Fraud Enrollment Concerns III.C.3 23-24*4B 2

23-24*14 Expand SSO III.C.3 23-24*4C 12

23-24*17 Improve ITS Service Delivery III.C.4 23-24*5A 6

23-24*22 Support Construction Projects III.C.1 23-24*5C 16

23-24*26 Develop Training Materials III.C.4 23-24*5B 1



Helpdesk Team
Dane Clacken, Director Technology Infrastructure and
Support Services

• Serve as central point of contact for all technical issues and requests
• Distribute and assign work to appropriate ITS team members
• Provide first level technical support



Helpdesk Team Projects
48 Total Projects completed July 1, 2023, to June 30, 2024

27, 56%

12, 25%

9, 19%

Helpdesk Projects

Provide Business Process Documentation

Develop Training Materials

Support ADA compliance



Helpdesk Team Projects
48 Total Projects completed July 1, 2023, to June 30, 2024

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of Projects

23-24*25 Provide Business Process Documentation III.C.5 23-24*2C 27

23-24*26 Develop Training Materials III.C.4 23-24*5B 12

23-24*27 Support ADA compliance III.C.3 23-24*5D 9



SAC Team
Ron Gonzalves, Director Academic and End User
Support Services

• Provide technical support for classrooms and offices for all SAC 
locations

• Manage instructional servers
• Maintain computer inventory



SAC Team Projects
116 Total Projects completed July 1, 2023, to June 30, 2024

42, 36%

21, 18%4, 4%

8, 7%

41, 35%

SAC Projects

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

GLBA Sec Compliance

Support Construction Projects

Classroom Mediation



SAC Team Projects
116 Total Projects completed July 1, 2023, to June 30, 2024

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard

DW Goal #  Number of Projects

23-24*07 Utilize Hardware Replacement Cycles III.C.2 23-24*2A 42

23-24*08 Utilize Software Replacement Cycles III.C.3 23-24*4A 21

23-24*19 GLBA Sec Compliance III.C.3 23-24*4A 4

23-24*22 Support Construction Projects III.C.1 23-24*5C 8

23-24*24
Standardize and upgrade classroom mediation 

systems III.C.1 23-24*2B 41 



SCC Team

Kimberly Perna, Director Academic and End 
User Support Services

• Provide technical support for classrooms and offices for all SCC 
locations

• Manage instructional servers
• Maintain computer inventory



SCC Team Projects
113 Total Projects completed July 1, 2023, to June 30, 2024

37, 33%

35, 31%

22, 19%

1, 1%

3, 3% 9, 8%
5, 4%

1, 1%

SCC Projects

Improve Efficiency

Utilize Hardware Replacement Cycles

Utilize Software Replacement Cycles

Help students attain timely information and resources

Deploy SCCM, JAMF

Improve ITS Service Delivery

GLBA Sec Compliance

Improve Web Experience



SCC Team Projects
113 Total Projects completed July 1, 2023, to Dec 31, 2023

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects

23-24*02 Improve Efficiency III.C.1 23-24*5C 37

23-24*07 Utilize Hardware Replacement Cycles III.C.2 23-24*2A 35

23-24*08 Utilize Software Replacement Cycles III.C.3 23-24*4A 22

23-24*09 Help students attain timely information and resources III.C.1, III.C.2 23-24*1A 1

23-24*16 Deploy SCCM, JAMF III.C.1 23-24*5C 3

23-24*17 Improve ITS Service Delivery III.C.4 23-24*5A 9

23-24*19 GLBA Sec Compliance III.C.3 23-24*4A 5

23-24*23 Improve Web Experience III.C.4 23-24*1D 1



Web Team
Kimberly Perna, Director Academic and End 
User Support Services

• Maintain all public institutional websites: rsccd.edu, sac.edu, 
sccollege.edu

• Maintain intranet and other internal websites
• Oversee website accessibility, coordinate branding with Marketing 

teams



Web Team Projects
47 Total Projects completed July 1, 2023, to June 30, 2024

Improve CMS, 1, 2%

Improve ITS Service Delivery, 42, 89%

Improve Web Experience , 4, 9%

Web Projects

Improve CMS

Improve ITS Service Delivery

Improve Web Experience



Web Team Projects
47 Total Projects completed July 1, 2023, to June 30, 2024

ID # Districtwide Initiatives 2022-2023 Accreditation 
Standard DW Goal #  Number of 

Projects

23-24*15 Improve CMS III.C.1 23-24*5C 1

23-24*17 Improve ITS Service Delivery III.C.4 23-24*5A 42

23-24*23 Improve Web Experience III.C.4 23-24*1D 4



 

Rancho Santiago Community College District 
Districtwide Planning Process Survey Results 

 
October 2024 

 
 

To ensure that the Rancho Santiago Community College District (RSCCD) planning and decision-
making process continues to be effective and communicated throughout the district/colleges,  
members of the RSCCD Governance Committees (n=64) were invited to give opinions on this 
district-wide planning and resource allocation process, as well as the district operations resource 
allocation.   
 
The twenty-nine respondents include: 

 Representation from all sites, with more than two-thirds from Santa Ana College (SAC), 
17% from Santiago Canyon College (SCC), 10% district operations, and 3% unidentified.  

 Representation from all employee groups and student leadership: 17% classified, 52% 
faculty, 21% management, 7% students, and 3% did not indicate their role). 

 Representation from all six governance committees: 24% from District Council, 38% from 
Fiscal Resources, 17% from Human Resources, 28% from Physical Resources, 31% from 
Planning and Organizational Effectiveness, and 34% from the Technology Advisory 
Group.  Note that representations from governance committees overlaps; therefore, the 
total percentage exceeds 100%.   

 
Overall, more than half of the respondents are familiar with the RSCCD Planning Design (64%), 
and nearly half find the district-wide planning process clear and well linked to the colleges’ 
planning processes (48% reported being both clear and linked).  Almost two-thirds (64%) believe 
the five committees collaborate effectively to support the work of District Council, while slightly 
fewer respondents believe there is integration between college and district planning (48%).  There 
is general agreement among respondents regarding their understanding of the roles and 
responsibilities of the committees, with agreement ranging from 65% for the Planning and 
Organizational Effectiveness Committee to 83% for the Fiscal Resource Committee.   
  
About one-third of the respondents stated that the process and prioritization of district-wide 
resource allocation is clear, that they are satisfied with the request and prioritization process, that 
there is coordination between district-wide and college-based resource requests, that the resource 
allocation timeline is clear, and that they are satisfied with the district-wide resource request and 
prioritization process.  Additionally, respondents indicated they were not as knowledgeable about 
the district operations’ resource allocation request process and timeline, nor the coordination 
between this process and the college’s resource requests.  It is important to note that 89% of the 
respondents are from SAC and SCC, suggesting they are likely more familiar with their respective 
colleges’ processes than with those of the district operations.   
 
More than one-thirds of respondents indicated that they bring information and issues from district-
wide governance committees back to their respective college committees after every meeting 
while 46% would bring it to back as needed. Similarly, 71% of the respondents indicated that they 
bring college information and issues to district-wide governance committee meetings.  
 
Given that representations to the district-wide governance committees changes regularly, it is 
recommended that new members be thoroughly oriented about the district-wide planning and 
resource allocation processes, as well as their roles and responsibilities, to ensure effective 
representation and coordination with colleges’ processes and structures. Detailed tables and 
respondents’ comments are provided on the following pages.  
 

 



 
 

 
Count 

strongly 
agree 

agree disagree 
strongly 
disagree 

I am familiar with the current RSCCD Planning Design. 28 14% 50% 29% 7% 

The district-wide planning process is clear. 29 0% 48% 31% 21% 
The district-wide planning process is linked with the 
colleges’ planning processes. 

29 3% 45% 45% 7% 

I understand the roles and responsibilities of the following RSCCD Governance Committees: 
District Council 28 29% 50% 14% 7% 
Fiscal Resources 29 31% 52% 10% 7% 
Human Resources 28 25% 57% 18% 0% 
Physical Resources 29 24% 48% 21% 7% 
Planning and Organizational Effectiveness 29 24% 41% 28% 7% 
Technology Advisory Group 29 28% 52% 17% 3% 

 

 Count 
strongly 

agree 
agree disagree 

strongly 
disagree 

don’t 
know 

The committees collaborate to support the work of 
District Council. 

28 11% 54% 14% 0% 21% 

There is integration between college and district 
planning. 

29 7% 41% 21% 14% 17% 

Please tell us your level of agreement on the district-wide resource allocation:   
The process to identify and prioritize district-
wide resource requests is clear. 

29 3% 31% 34% 28% 3% 

I am satisfied with the district-wide resource 
request and prioritization process. 

29 0% 21% 41% 24% 14% 

There is coordination between district-wide 
and college-based resource requests. 

29 0% 31% 31% 21% 17% 

The district-wide resource allocation timeline 
is clear. 

29 0% 31% 38% 10% 21% 

The district-wide resource allocation timeline 
is satisfactory. 

29 0% 28% 34% 17% 21% 

Please tell us your level of agreement on the district operations resource allocation: 
The process to identify and prioritize district 
operations resource requests is clear. 

28 0% 32% 39% 14% 14% 

I am satisfied with the district operations 
resource request and prioritization process. 

28 0% 25% 39% 14% 21% 

There is coordination between district 
operations and college-based resource requests. 

28 0% 21% 39% 18% 21% 

The district operations resource allocation 
timeline is clear. 

28 0% 39% 29% 14% 18% 

The district operations resource allocation 
timeline is satisfactory. 

28 0% 29% 36% 11% 25% 

 
As a member of a district-wide governance committee, how often do you take information/concerns back to your 
college committee that you represent? 

Count 

I bring information/issues from the 
district-wide governance committee 
back to my college committee after 

every meeting. 

I bring information/issues back to my 
college committee when needed. 

I have never shared information/issues 
from the district-wide governance 

committee with my college committee. 

28 32% 46% 21% 

 
How often do you take an issue/concern from your college committee to the district-wide governance committee 
that you attend? 

Count 
I bring college information/issues to 

district-wide governance committee to 
every meeting. 

I bring college information/issues to 
district-wide governance committee to 

some meetings. 

I have never brought any 
information/issues to the district-wide 

governance committee. 

28 25% 46% 29% 

 
 

 



 
 

Changes to the District-wide planning and resource request process you would recommend: 
 I see little evidence that needed support is given to campus issues from the district, with or without 

requests received from the individuals on campus.  Critical infrastructure and technology failures go 
unanswered, and far too many issues exist in which time and research has been applied by campus 
individuals, with no response from the district. It generally feels like the district is playing a game of 
"kick the can" when it comes to necessary funding and support. 

 It needs to be made clearer that districtwide operations are NOT the same as District Services. We 
ALL receive districtwide services that are administered through the District Services Office. 

 Resources, fundings and FT faculty hirings should be based on the results of the FTE.  Thank you. 
 Some areas of district wide planning are not as integrated with the colleges planning process as other 

area; thus, transparency and improvements are needed.  
 There should be one process - and one only. It seems that administrators will fund whatever project 

they wish, regardless of its home through true planning process or not.  
 District wide planning should build up from the colleges. Often it appears that the reverse is 

happening.  When input is requested from the colleges, rarely is there sufficient time to engage the 
campus committees, etc. In some instances, discussions and votes are planned when faculty are off 
contract which is unacceptable. 

 Perhaps have leadership, at every site, share and disseminate information to the workers who are 
mostly affected by decisions made in a zoom or in-person meeting. Also try to explain the mission, 
in layman's terms, of each district and local committee. Perhaps this will help with the surveys and 
swing the answers in a more positive manner. 

 "Where is the planning taking place? District Governance Committees are more reporting 
committees than working committees. Items that come forward for action have already been 
approved by Chancellor’s Cabinet so what's the point of taking action at Committees if it is just a 
rubber stamp or giving the appearance that constituent groups input matters. Why aren't discussions 
and recommendations coming from FRC on how many District positions and resource requests can 
be funded by the District's budget?  Again, where is the planning taking place? 
Ensure timelines for resource requests align with the Colleges timelines, Colleges need to assess and 
approve their needs before making decisions on District’s needs. " 

 Rules keep changing and it is hard to know what the heck to do anymore!  And takes forever now 
too. 

 
 
Changes to the district operations planning and resource request process you would recommend: 
 This questionnaire is clearly geared towards the colleges, not district service office functions. Our 

role is equally important and needs to be elevated. Resource requests should not be subject to the 
"whim" of the colleges. The allocation process should not be a popularity contest. 

 District operations requests should come through the shared governance structures at the campus 
level prior to being submitted to district committees for approval.  

 Explain the role of college governance committees in the district resource allocation process. 
 Planning and resource allocation between the district and colleges should clearly outlined in the 

District Planning Handbook. 
 Rules keep changing and it is hard to know what the heck to do anymore!  And takes forever now 

too. 
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DISTRICT COUNCIL 

The District Council serves as the primary participatory governance body that is responsible for 
district-wide planning activities, including developing planning and budgetary recommendations, that 
are submitted to the Chancellor and Board of Trustees.

Responsibilities Membership 

Provide advice to the Chancellor on district issues 

Review and act on recommendations from the five 
district-level participatory governance committees 
including recommended funding priorities  

Ensure district-wide involvement in the 
development of all district-level planning 

Review and monitor budget assumptions and 
budget information 

Review and recommend approval of the tentative 
and final budgets contingent on the alignment of 
tentative and final budgets with budget 
assumptions and RSCCD Goals 

Oversee the work of the Planning and 
Organizational Effectiveness Committee to 
develop and monitor implementation of the 
RSCCD Comprehensive Plan and the RSCCD 
Strategic Plan 

Review new and modified policies as 
recommended by the Board Policy Committee 

Review and approve District Services 
reorganizations 

Chancellor (Chair)

Vice Chancellor, Business Operations & 
Fiscal Services

Vice Chancellor, Educational Services

Vice Chancellor, Human Resources

Collaborate with the Chancellor to review the 
District Mission Statement, solicit district-wide 
input, and recommend revisions as warranted

Review and adopt recommended revision and 
new Administrative Regulations

 

 

President, Santa Ana College

President, Santiago Canyon College

Academic Senate President, Santa Ana 
College or designee

Academic Senate President, Santiago 
Canyon College or designee

CSEA President

Associated Student Government 
President, Santa Ana College

Associated Student Government 
President, Santiago Canyon College

Co-chair, Fiscal Resources Committee 
(faculty)

Co-chairs, Technology Advisory Group 
(faculty and administrator)

Co-chair, Human Resources Committee 
(classified)

Co-chair, Physical Resources Committee 
(classified)

Co-chair, Planning & Organizational 
Effectiveness Committee (faculty)
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