RANCHO SANTIAGO

Community College District

Santa Ana College * Santiago Canyon College

Rancho Santiago Community College District
District Council Meeting

MINUTES
February 11, 2022

Members: Marvin Martinez Present
Enrique Perez Present
Iris Ingram Present
Cheng Yu Hou Present
Annebelle Nery Present
Pamela Ralston Present
Dane Clacken for Jesse Gonzalez Present
Jim Ishell Present
Craig Rutan Present
Monica Zarske Present
Corinna Evett Present
Tara Kubicka-Miller Absent
Sheryl Martin Present
Ambar Nakagami Present
Jonae Varela for Zina Edwards Present
Avinash Ramaswamy Present
Elisabeth Neely Absent

Rene Beiza, Tyler Noland, Elvia Garcia, Patricia Duenez

1. Call to Order

a. Chancellor Marvin Martinez convened the meeting via Zoom Conference at 10:02
a.m. and a roll call vote of members was conducted.

b. The Chancellor expressed appreciation to District Council members for rearranging
their schedules to attend this special meeting and also expressed those members of
the Planning and Organizational Effectiveness Committee for convening an
emergency meeting to address the topic to be discussed at today’s meeting.
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2. Reorg #1269 — DO/HR

a.

b.

3. Other
a.

It was moved by Mr. Rutan and seconded by Mr. Perez to approve Reorg #1269 —
DO/People & Culture (HR). Discussion ensued.

Vice Chancellor Perez, Chair of the Planning and Organizational Effectiveness
Committee (POEC), reported on the meeting held on Monday, February 7, 2022 to
review Reorg #1269. He stated that POEC voted unanimously (with an abstention
of a committee member who came to the meeting late) to approve the reorg and
forward to District Council. Members of POEC who also serve on District
Council spoke in support of the reorg. It was noted that the discussion at POEC
centered on the need in the department which was offset by the additional financial
burden on the colleges to fund the new positions included in the reorg. It was
determined by POEC that the positions requested were needed to support the
colleges and the colleges would fund the positions.

CSEA President Sheryl Martin and SCC President Dr. Pamela Ralston both spoke
in support of the reorg.

By roll call vote the motion carried unanimously, with an abstention by Mr. Cheng
Yu Hou, to approve Reorg #1269 — DO/People & Culture (HR).

The next regular District Council meeting will be held on Monday, March 7, 2022
via Zoom.

Meeting Adjourned: 10:15 am.

Approved:

March 7, 2022



