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February 4, 2008
1.
Participatory Governance Issues

The reporting structure in the participatory governance process of the safety committee will be discussed at the next meeting.

2.
Reorganization proposals


a.
#607 – Accounting

There were no objections to this proposal to bring a supervisor in accounting to the same level as the other supervisor in the same area.


b.
#608 – ITS


There were no objections to reclassifying four ITS employees as a result of implementation of the VOIP system.

3.
Reports

a. Academic Senate – SCC

Ms. Enriquez reported the senate held its retreat on Wednesday and is gearing up for the semester. 

b. Academic Senate – SAC

Mr. Hicks reported that the senate is working on the college self-study for the upcoming accreditation.

c. CSEA – no report.
d. BAPRC

Mr. Hardash reported that the BAPRC will meet in a couple of weeks and will be discussing enrollment and working on the budget assumptions. The workgroup meets on the 13th of this month.
Dr. Hernandez mentioned a decision must be made on faculty hires with recruitment for new faculty to begin mid-March. Mr. Didion indicated positions could be advertised without a closing date, but a screening date. He added that the deadline for faculty retirements is the first week in April. 
e.
HRC – report

4. Review of board docket

Dr. Hernandez reviewed items of interest as listed on the board of trustees agenda.

�ADVANCE \d 3�Members:	John Didion			Present


		Rosi Enriquez			Present


		Peter Hardash			Present


		Eddie Hernandez, Jr.		Present


		Ray Hicks			Present


		Erlinda Martinez		Present


		Marti Reiter			Present


		Juan Vazquez			Present


		Laurie Weidner		Present


		SCC ASG			Absent


		SAC ASB			Absent








