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10 Piéu Cac Co SA Kinh Doanh M@i Thanh Lap Nén Lam Trong Nam Mai

(Tin tir Santa Ana)—C0 Kari Caldwell Irwin, giam ddc t6 chirc héﬂtrq phu nlt lam kinh doanh mang tén Institute for
Women Entrepreneurs (IWE) Qé tru s¢ tai thanh pho Santa Ana, ticu bang California cung céc vi c6 van kinh doanh
trong to chirc d€ nghi nhitng di€u nén lam sau day dé gitp nhitng ngudi Kinh doanh bat dau mdt nam méi tot dep:

1. Vén dung cac ngudn tai nguyén trong cong dong hau gitp kinh doanh thanh cong. Bao gom nguon tai
nguyén cta cac to chirc bat vy lgi va chinh phu, cua cac hiép hdi chuyén moén hodc c&c nhém tham muru.

2. Néu chwa c6 ngudi ¢d vin day kinh nghiém thi hay kiém mdt nguoi. Cac hiép hoi chuyén mén 1a ngudn
cung cap ly tudng. Ngoai ra c6 thé tim tir mang LinkedIn va cdc moi quan hé ban than.

3. Cap nhat ké hoach kinh doanh. Pay 1 thoi diém rat tét’dé dua ra nhiing y tuong kinh doanh m&i mé nhu lam
cach nao kiém thém khach hang va phyc vu khach hang t6t hon. Néu chua c6 ké hoach kinh doanh thi nén dua
viéc nay 1én hang dau.

4. Xem lai phwong tién k¥ thuit dang dung cé con thich hgp véi nganh nghé va mé hinh kinh doanh hay
khong. Vi du may dién toan cang cii thi cang dé bi hu hong hoic chay qua chdm lam anh hudng dén céng viéce.

5. Néu di c6 tap san ca nhan truc tuyén (blog) thi nén chuz‘il} bi ni dung cho nim méi. Néu chwa cd thi bay
gio 1a lic nén thwce hi€n. Muon biét cach thyc hién thi c¢6 thé truy tim trén mang, don ctr nhu tai mashable.com.

6. Lén ké hoach 1am mét diéu gi d6 hom nay ma s& dem lai két qua tét vé tai chinh trong twong lai.

7. Lap mdt phwong phap dé c6 thé tinh chinh xac chi phi kinh doanh va theo déi thwong vu. Néu quy vi di
¢6 san mdt phuong phap nhu vay thi xin chiic mirng quy vi!

8. Xem lai gidy mon bai va gidy phép hanh nghé c6 con hi¢u lyc hay khong.

9. Bio vé y twong kinh doanh va phat minh. Xem c6 can xin bang sang ché, giir ban quyén hodc cau chimg
nhan hi¢u hay khong.

10. Lén ké hoach thudong xuyén thiét 1ap cic mdi quan h¢ véi nhirng doanh nhan khac trong nim méi. Thyc
hién thuong xuyén khi gap mat hodc qua mang tryc tuyén.

Doi diéu vé té chire Institute for Women Entrepreneurs
T6 chire Institute for Women Entrepreneurs (viét it la \WE), ld mot chuong trinh phat trién kinh té do té chirc
Rancho Santzago Community College District Foundation ldp ra nhdam mé rong viéc hudan luyén va cé van kinh
doanh hau givp phu nir thanh lap, pht trién va mo rong co so kinh doanh ciia minh. 76 chitc IWE hé tro cdc co s¢
kinh doanh tqi dia phuong qua cac dich vy 6 van kinh doanh cho riéng tu’ng ca nhan, nhitng budi hudng dan quan
trong nham ddp ieng nhu cau cia nhitng nguoi | phy nit lam kinh doanbh, Va CAc co hoi thiép lap cdc moi quan hé
trong kinh doanh. Té chirc IVE phuc vu nhu cau cia nhitng phu nit lam kinh doanh nhung ciing sdn sang chao don
nhitng ngwoi nam giéi lam kinh doanh. Té chire IWE dwoc tai tro mét phan qua thoa thudn hop tac véi Bo Tiéu
Thuong Hoa Ky (U.S. Small Business Administration).
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