RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Board of Trustees (Regular meeting)

Monday, March 9, 2009
2323 North Broadway, #107
Santa Ana, CA 92706

Vision Statement (Board of Trustees)

Rancho Santiago Community College District is a learning community. The college district and its colleges are committed to
ensuring access and equity and to planning comprehensive educational opportunities throughout our communities. We will be global
leaders in many fields, delivering cost-effective, innovative programs and services that are responsive to the diverse needs and interests
of all students. We will be exceptionally sensitive and responsive to the economic and educational needs of our students and
communities. The environment will be collegial and supportive for students, staff, and the communities we serve.

We will promote and extensively participate in partnerships with other educational providers, business, industry, and community
groups. We will enhance our communities’ cultural, educational, and economic well-being.

We will be a leader in the state in student success outcomes. Students who complete programs will be prepared for success in
business, industry, careers, and all future educational endeavors. We will prepare students to embrace and engage the diversity of our
global community and to assume leadership roles in their work and public lives.

AGENDA

1.0 PROCEDURAL MATTERS 4:30 p.m.

1.1 Call to Order
1.2 Pledge of Allegiance

1.3 Public Presentations
(Please complete a blue presentation form if you plan to make public comments. Speakers are asked to adhere to the
guidelines listed on the back of the form — please state your name/address). The public is invited to address the board
regarding issues directly related to the business of the district. Each speaker is allowed no more than three minutes. The
board cannot debate or take action on issues not listed on the agenda.

1.4 Approval of Minutes — Regular meeting of February 23, 2009 Action
1.5 Approval of Consent Calendar Action

2.0 INFORMATIVE REPORTS

2.1 Report from the Chancellor

2.2 Report from Student Trustee

2.3 Report from President of Santa Ana College

2.4 Report from President of Santiago Canyon College
2.5 Reports from Student Presidents

2.6 Reports from Academic Senate Presidents

CLOSED SESSION
Personnel (GC 54957.6)
-Employees as listed on the Human Resources dockets
Potential Litigation (GC 54956.9)
-1 Case
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RECONVENE

3.0

4.0

5.0

Issues discussed in Closed Session (Board Clerk)

Public Presentations

(Please complete a blue presentation form if you plan to make public comments. Speakers are asked to adhere
to the guidelines listed on the back of the form — please state your name/address). The public is invited to
address the board regarding issues directly related to the business of the district. Each speaker is allowed no
more than three minutes. The board cannot debate or take action on issues not listed on the agenda.

HUMAN RESOURCES

3.1 Approval of Academic Personnel Action
3.2 Approval of Classified Personnel Action
3.3 New and Revised Board Policies Information

New and revised board policies are presented for a first reading.

INSTRUCTION

4.1 Accreditation Information
The administration recommends the board review the material provided
so it may have the background necessary to make decisions recommended
by the task force and to meet the October 15, 2009, deadline established
by the Commission.

4.2 Presentation by Dr. Barbara Beno, Accrediting Commission for Action
Community and Junior Colleges (ACCJC), to the board of trustees
regarding recommendations set forth by the accreditation teams related
to the board of trustees
The administration recommends the chancellor be authorized to reimburse
ACCJC to cover travel expenses for this presentation.

4.3 BP 9022 — Evaluation of the Trustees Action
The administration recommends approval of new Board Policy 9022
effective immediately.

BUSINESS OPERATIONS/FISCAL SERVICES

5.1 Payment of Bills Action
The administration recommends the payment of bills as submitted.
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5.2 Budget Update Information
An update on the budget will be provided as information.

5.3 Board Travel Budget Action
Board members may wish to reallocate unspent funds. The chancellor
prefers unspent funds be redirected to the district reserve.

6.0 GENERAL

6.1 Resource Development Items for Approval Action
The administration recommends that the board approve the budgets
and authorize the chancellor or his designee to enter into related
contractual agreements on behalf of the district:
- Career Technical Education (CTE) Community Collaborative $100,000
I1 — Supplemental (District/SAC/SCC)
- Career Technical Education (CTE) Community Collaborative $250,000
Il — Workforce Innovation Partnership (District)
- Career Technical Education (CTE) Multiple Pathways (SAC) $ 25,000

- Child Development Infant Toddler Resource (District) $ 4,015
- Child Development School-Age Resource (District) $ 2,000
- Faculty Collaborations for Course Transformations in $ 8,000
Developmental Mathematics (FACCTS) (SCC)
- Faculty Inquiry Network (SAC) $ 17,500
6.2 Resolution #09-04 — Emergency Closure of SAC Child Development Action
Center

The administration recommends approval of Resolution #09-04 that
certifies the Child Development Center was closed due to an emergency
for one half day.

6.3 State and Federal Advocacy Report Information
A legislative report is provided as information.

6.4 Institutional Memberships Information
A list of RSCCD institutional memberships is provided as information.

6.5 Board Member Comments Information

7.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be held on
March 23, 20009.




RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway, Room #107
Santa Ana, California 92706

Monday, February 23, 2009

MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES

The meeting was called to order at 4:30 p.m. by Dr. David Chapel. Other members present
were Mr. Brian Conley, Mr. Paul Garcia, Mr. John Hanna, Mr. Larry Labrado, Mr. Mark
McLoughlin, and Mr. Phillip Y arbrough.

Administrators present during the regular meeting were Mr. Peter Hardash, Dr. Eddie
Hernandez, Jr., Dr. Erlinda Martinez, and Mr. Juan Vé&zquez. Ms. Anita Lucarelli was present as
record keeper.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mr. Morrie Barembaum, Academic Senate President,
Santiago Canyon College.

Dr. Chapel stated that Mr. Brian Conley and Ms. Lisa Woolery will be arriving late.

PUBLIC PRESENTATIONS

There were no public presentations.

APPROVAL OF MINUTES

It was moved by Mr. Y arbrough, seconded by Mr. Hanna, and carried unanimously to
approve the minutes of February 2, 2009.

CONSIDERATION OF THE CONSENT CALENDAR

It was moved by Mr. Y arbrough, seconded by Mr. Labrado, and carried unanimously to
approve the recommended action on the following items as listed on the Consent Calendar:

Affiliation Agreement Amendment (Renewal): Cedars-Sinai Medical Center - OTA
The board approved this agreement renewal with Cedars-Sinai Medical Center in Los
Angeles, California.

Payment of Bills
The board approved the payment of bills as submitted.
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CONSIDERATION OF THE CONSENT CALENDAR - (cont.)

Quarterly Financial Status Report (CCFS-311Q) for the Period Ended December 31, 2008
The board approved the Quarterly Financia Status Report (CCFS-311Q) for the period ended
December 31, 2008, as presented.

Budget Transfers and Budget Increases/Decreases
The board approved the budget transfers, increases, and decreases during the months of
December 2008 and January 2009.

Award of Bid #1115/Data Closets — Remediation Project
The board approved awarding Bid #1115 to Comtech Infrastructure Solutions, Inc. in the
amount of $79,576 as presented.

Notice of Completion: Bid #1091/UPS Installation at Santa Ana College
The board approved the Notice of Completion for the Uninterruptible Power Supply
Installation at Santa Ana College as presented.

Donation of Fire Engine from City of Anaheim
The board approved the acceptance of donation of a 1986 HUSH fire engine from the City of
Anaheim as presented.

Purchase Orders
The board approved the purchase order listing for the period December 7, 2008, through
February 7, 20009.

Resource Development Items for Approval
The board approved the budgets and authorized the chancellor or his designee to enter into
related contractual agreements on behalf of the district:

- Board Financial Assistance Program (BFAP) (SCC) $275,599

- Cdlifornia Construction Contracting Program — SBDC $ 50,000
(District)

- Cdifornia Early Childhood Mentor Teacher Program (District) $ 1,584

- Career Technica Education (CTE) Community Collaborative $400,000
Il (District/SAC/SCC)

- EMT/Nursing Continuing Education Programs (SAC) $227,613

PRESENTATION OF BOARD PRESIDENT’S AWARDS

Mr. Labrado recognized Mr. Daryl Y ambao who in hisfirst two semesters at SCC completed
20 units of honors classes and has earned a cumulative 4.00 GPA. Heenrolled at SCCin fall
2007 as a Business Administration/Economics major. Mr. Y ambao is active in the Rotaract
Service Club and isamember of Phi Theta Kappa honor society. He hopesto work in the airline
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industry and has applied for fall 2009 admission to UCLA, Cal State Fullerton, and Chapman
University.

Mr. Y ambao thanked board members for this honor. He thanked his professors, his family,
and the Lord for their help and guidance.

Mr. Y arbrough acknowledged Mr. Noe J. Aparicio who is studying Biomedical Engineering
and plansto transfer to UCLA to complete his Bachelors degree. Heisactivein the
Mathematics, Engineering, Science, Achievement Program, the Society of Hispanic Professional
Engineers, the Partnership for Transfer Success Program, U-Link, and the Honors Program. Mr.
Aparicio is part of the inaugural cohort of SAC Student Ambassadors and volunteers with the
Student Outreach office. He plans to become a scientist, researcher, |eader, and one who gives
back to the community.

Mr. Aparicio thanked board members for the award and his professors as role models.

Dr. Chapel presented the following representatives from the Digital Media Center with the
Board President’s Award: Julie Slark, Gustavo Chamorro, Jetza Torres, Norma Castillo, Jose
Contreras, Jason Linnen, Sylvia Turner, Bart Hoffman, and Sharon Brown (not in attendance).
He commended DM C staff for their commitment to excellence in joining technology, business,
and education.

Ms. Slark, Mr. Chamorro, Mr. Hoffman, and Ms. Turner thanked board for the award and the
DMC team for its commitment. Ms. Turner thanked Dr. Hernandez and Dr. Martinez for having
the vision to bring the Digital Media Center into existence.

INFORMATIVE REPORTS

Dr. Eddie Hernandez (Chancellor)

Dr. Hernandez congratul ated the board president’ s award recipients. He stated that Ms. Judy
Chitlik is attending the meeting in Mr. John Didion’s absence. Dr. Hernandez indicated the
agenda includes presentations on the Brown Act, accreditation, and budget.

Mr. Paul Garcia (Student Trustee)

Mr. Garciareported that students on both campuses were notified that parking fees may
increase. He indicated students understand parking fees may be increased but expressed concern
for their safety in SAC’ s Bristol & Washington parking lot at night.

Mr. Garcia stated he submitted questions relating to parking fees to staff and anticipates a
response soon.

He reported his plans to attend the student rally in Pasadena on February 27.
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Ms. LisaWoolery arrived at thistime.

Mr. Juan V azquez (President — Santiago Canyon College)

Mr. Vézquez reported enrollment for both colleges has increased with SCC’ s enrollment
being 3% over last year' s figures. Course offerings have been reduced by 15%; therefore, he
stated efficiency and productivity have increased. Mr. Vazquez reported class sizes have
increased from 25 to 36 students per class and the campus is experiencing challenges with its
parking.

Mr. Vézquez reported the college held its convocation on February 6 and Leadership Orange
Education Day was held at the Orange Education Center on February 10. He invited board
members to attend the Hawks golf tournament fundraiser on April 17.

Mr. Y arbrough expressed appreciation for staff seeking solutions to the lack of parking and
asked to be updated on its progress.

Mr. Hanna asked if parking violations were enforced at SCC. Mr. Vazquez answered
affirmatively.

In response to Mr. Vazquez' comments regarding enrollment increases and class offering
decreases, Mr. Hanna commented that the unavail ability of classes has been detrimental to
students. Mr. Vazquez indicated the amount of students unable to enroll due to the unavailability
of classesis being compiled and will be given to board members at afuture date. Mr. Hanna
commended staff for providing services to students within alimited budget.

Dr. Erlinda Martinez (President — Santa Ana College)

Dr. Martinez reported that SAC staff is addressing the accreditation report recommendations.

Dr. Martinez indicated the classroom building at SAC is near completion, and the college
will soon be hosting a grand opening. It is anticipated classes will be held in the building during
the second eight-week classes of the spring semester.

Dr. Martinez reported SAC received a grant from the U.S. Department of Education for
STEM Teaching Scholars. The grant will allow SAC to work with the Santa Ana Unified School
District (SAUSD) to place 50 prospective elementary, secondary, and community college
teachers in math and science classes.

Dr. Martinez stated that SAC recently hosted aworkshop at UCI for SAUSD counselors,
career technicians, and assessment technicians.
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Dr. Martinez reported that Stephanie Susaki and Ryan Gleason were honored with scholar
athlete of the year awards on February 20.

Mr. Hanna asked if parking violations were enforced at SAC. Dr. Martinez answered
affirmatively.

Mr. Algjandro Flores (Student President — Santa Ana College)

Mr. Flores reported that ASG plansto distribute flyers during club rush on February 25
notifying prospective donors that donations may be made online toward the summer school
rescue fund. Mr. Flores met with trustees regarding the rescue fund. He emphasized the
importance of trustees donating toward the rescue fund as an example to potential donors. ASG
donated $500 toward the rescue fund. Mr. Floresindicated an Orange County Register reporter
plans to cover the rescue fund’' s event during club rush on Wednesday.

Mr. Flores reported ASG supports an increase in parking fees provided the following
recommendations are met: parking fee does not exceed $25, improvements to parking lots,
increase in security coverage, establishment of a parking fee for motorcycles, and a $25 required
parking fee for al district facilities including satellite locations and DMC.

ASG is planning to have a guest speaker in the student lounge address student financial
iSsues.

Mr. Brian Conley arrived at thistime.

Dr. Chapel, Mr. Y arbrough, and Mr. Hanna thanked Mr. Flores for bringing student concerns
to the board and encouraged the concerns to be taken to the college president. Mr. Hanna
explained limits on the district’ s flexibility to hire additional security staff due a state law
requirement that 50% of all expenditures be in the classroom. During legislative visits, he
indicated board members spoke to legislators on the flexibility of the 50% law for security staff.
Mr. Hanna encouraged students to contact |egislators with concerns.

Mr. Y arbrough asked Ms. Lam to report on concerns SCC students may have with parking.
He asked Mr. Flores to report to the board after working with the college president on students
concerns.

Ms. Tina Lam (Student President — Santiago Canyon College)

Ms. Lam distributed The Hawk Times and the Student Leadership Institute newsletter. She
reported the student council is collecting items for arummage sale to be held on March 17. Ms.
Lam indicated ASG hosted welcome week and club rush last week where the students distributed
smoke-free SCC fliers and informed students of AlertU. In response to questions about
increasing parking fees, she stated, in general, students oppose an increase.



Minutes Page 6
Board of Trustees February 23, 2009

Ms. Lam reported ASG supports an increase in parking fees provided the following
recommendations are met: the parking fee does not exceed $25, smoking facilities similar to
those at Golden West College’'s (GWC) parking lot are provided, and SCC'’ s creative parking is
eliminated.

ASG is seeking a senator for representation on the accreditation committee. Upcoming
eventsinclude celebrations for African American Heritage month and Women' s History month.
Ms. Lam indicated 30 students plan to attend the student rally on February 27 to be held in
Pasadena. She reported students are hoping to attend the march in Sacramento to rally in March
against budget reductions.

Mr. Conley expressed appreciation for the students' participation in the student rally and
anticipated participation in Sacramento. He indicated that the covered structures for smokers at
GW(C's parking lot are bus stops.

Mr. Hannathanked Ms. Lam for informing the board of students' concerns and encouraged
her to bring the students' concerns to the college president.

Mr. Morrie Barembaum (Academic Senate President — Santiago Canyon College)

Since the numbers of sections are down and FTES is up, Mr. Barembaum reported
efficiency in the classroom has increased since class sizes have been raised to 36 students. He
expressed concern over local merchants complaining of students parking in the shopping center
parking lot. He encouraged the board and district to build a permanent parking lot at Newport
Blvd. and Santiago Canyon Road.

Mr. Barembaum reported that Mary McMullin has begun preliminary work on Title 5 grants.
The five-year grant would provide $550,000 a year for 5 years. It ishopeful the grant will be
ready to submit by March 2010 and, if successful, be awarded in October 2010.

Mr. Barembaum reported the senate is working on serving students, the budget, and
addressing the recommendations of the accreditation commission.

Mr. Barembaum gave a brief history of the college' s accreditation. Dueto achangein
commission policy, SCC’s self-study and site visit was changed to accommodate
synchronization with SAC’s sitevisit. Last year SCC submitted an abbreviated self-study and
was visited by an accreditation team in October. Although SCC received a six-year
reaffirmation of accreditation and was not to have gone through another accreditation process
until 2012, the college has been placed on warning status with SAC.

The chancellor and college president have established teams to address commission
recommendations. Due to summer vacations, most of the work will be addressed by the end of
the spring semester. Faculty will be working on completing the Title 5 grant requirements and
commission recommendations. Mr. Barembaum noted the administration and faculty are taking
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the commission’s recommendations seriously and encouraged the board to address the
commission’ s recommendation relating to the board’ s self-evaluation as quickly as possible.

Mr. Raymond Hicks (Academic Senate President — Santa Ana College)

Mr. Hicks reported that faculty is working toward addressing the commission’s
recommendations. Teams have been created, timelines have been established, and faculty is
motivated and committed to being removed from warning status in October. Mr. Hicks asked
the board to take the commission’ s recommendation for the board’ s self-evaluation seriously.
He indicated the 2001 recommendation by the accreditation committee had only been partialy
met.

Mr. Y arbrough indicated he takes the accreditation commission’s recommendation on self-
evaluation of the board serioudly.

Mr. Hanna expressed appreciation to the senate presidents for their comments and the faculty
for taking the commission’s recommendations seriously. He indicated the board plans to address
the self-evaluation recommendation and urged the senate to address its recommendations.

CLOSED SESSION

It was agreed to adjourn to closed session at 5:31 p.m.

RECONVENE

The board reconvened at 7:09 p.m.

Dr. Chapel reported Mr. Y arbrough left during closed session.

Mr. Conley announced the board discussed personnel items including employees as listed on
the Human Resources dockets and evaluation of the chancellor, and real estate negotiations for
2900 W. Edinger, Santa Ana, California, and 201 E. 4™ Street, Santa Ana, California, during
closed session.

PUBLIC PRESENTATIONS

There were no public presentations.

APPROVAL OF ACADEMIC PERSONNEL

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously to approve
the academic personnel docket with the attached revised page and addendum.
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APPROVAL OF CLASSIFIED PERSONNEL

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously to approve
the classified personnel docket with the attached addendum.

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT BETWEEN
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT AND CHILD
DEVELOPMENT CENTERS TEACHERS ASSOCIATION (CDCTA)

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously to approve
the successor collective bargaining agreement with the attached revised pages with the Child
Development Centers Teachers Association (CDCTA) for the period of July 1, 2008, through
June 30, 2011.

BOARD TRAVEL/CONFERENCES

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously to approve
the submitted conferences and travel by board members.

BOARD ATTORNEY — LETTER OF ENGAGEMENT WITH BURKE, WILLIAMS &
SORENSON, LLP

It was moved by Mr. Conley, seconded by Mr. Labrado, and carried unanimously to
authorize the chancellor or his designee to approve the Letter of Engagement with Burke,
Williams & Sorenson, LLP for professional services as presented effective February 23, 20009.

BROWN ACT PRESENTATION

Before Mr. Ronald Wenkart, General Counsel for the Orange County Department of
Education (OCDE) presented information on the provisions of the Brown Act, he indicated the
O.C. Sanitation District began billing public agencies such as community colleges and schools to
process sewage in the northern area of Orange County a year or two ago. The various school
districts’ chief business officials in conjunction with the OCDE responded as a group by
reguesting the sanitation district negotiate such fees. Mr. Wenkart indicated negotiations are
currently in the developmental stages.

Mr. Wenkart presented information on the following: purpose and scope of the Brown Act,
definition of meetings subject to the Brown Act, definition of a meeting, exceptions to definition
of a meeting, open meeting requirements, agenda requirements, special meetings, authorized
closed sessions, sample closed session agenda items, public report of closed session action, and
disclosure of confidential information.
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Discussion ensued and Mr. Wenkart clarified the following:

1. Thegoverning body of alocal agency is subject to the Brown Act and any commission,
committee, board, or other body, whether permanent or temporary, whether it makes
decisions or is advisory, if it was created by resolution or formal action of the legidative
body, is subject to the Brown Act. Advisory committees and standing committees (even
if thereislessthan aquorum of legidative bodies) are subject to the Brown Act and
require the posting of an agenda, minutes be taken, etc. The only exception isan ad hoc
committee that doesn’t have continuing jurisdiction and meets for a short period of time
then, ceases to exist.

2. A quorum of committee members was clarified as two of the three committee members.

3. Board member A may talk to board member B but cannot bring board member C into the
communication. The Brown Act requires all board discussion bein public.

4. If communication is sent to the board by the chancellor or the board’ s assistant, board
members should reply individually (not “reply to all”). The chancellor or the board’s
assistant should not discriminate between board members but send communication to all
board members.

5. It should be recorded in the minutes every board member’svote. If thevoteis
unanimous, no names are required; if the vote is 4-3, names must be recorded. This
includes the vote or abstention of action taken during closed session.

6. Legidlative bodies may not prohibit public criticism of the policies, procedures,
programs, services, staff, or board members of the agency. Mr. Wenkart stated the
public is encouraged to follow the public schools uniform complaint procedure, but the
district cannot prohibit an individual from publicly speaking negatively of a staff
member. Anindividual takestherisk of slandering a person if they make an accusation
of criminal activity in public. The board president may suggest the individual temper
their comments subject to liability, but the president may not prohibit the individual from
addressing the board publicly. The Brown Act requires that it be made known that if the
public provides any information (including their name and address), it is on avoluntary
basis.

Dr. Chapel thanked Mr. Wenkart for his presentation. Dr. Chapel stated that instead of

scheduling annual workshops, he encouraged board membersto continually refresh their skills as
other professionals do.

ACCREDITATION

Dr. Hernandez expressed concern over the district being placed on warning status by the
Accrediting Commission for Community and Junior Colleges (ACCJC). He reported that the
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district has contacted Dr. Barbara Beno regarding inconsistencies in the district and college
accreditation recommendations.

Dr. Hernandez distributed a corrected page 5.2 (3) listing the updated taskforce members
who will be addressing ACCJC recommendations. He stated the district is required to respond,
write, approve, and document the process that resolves the commission’s recommendations.

Dr. Hernandez reviewed the material provided to the board including the suggested activities
for completion of board self-evaluation. Heindicated Dr. Beno iswilling to schedule a
workshop with the board regarding the commission’s recommendations, and staff is gathering
information on other district models for board self-eval uation.

Dr. Hernandez encouraged board members to address the commission’s recommendation on
the micromanagement issue of board members' communication with employees.

Dr. Hernandez thanked Dr. Bonnie Jaros for creating the document entitled “ Timeline for
ACCJC Reports and Visits due October 15, 2009.” He reviewed the timeline and noted the
expediency needed in following it.

Mr. Labrado and Mr. Hanna asked that staff provide information on college districts that
were placed on warning status and the process such districts followed to be taken off warning
status.

Dr. Chapel expressed concern over the warning status placed on the district. He commented
that Mt. San Antonio College and Ohlone College had been placed on warning status and have
model plans available. Dr. Chapel asked if a board member should be appointed to serve asa
member of the accreditation taskforce. Dr. Hernandez prefers staff bring recommendations to
the board during public meetings for discussion.

Dr. Hernandez asked if the board recommends scheduling a workshop with Dr. Beno
regarding the accreditation recommendations.

Dr. Chapel assured Dr. Hernandez that the board is serious about taking immediate action on
accreditation recommendations. In addition, he stated the board will facilitate staff, be timely in
decisions, expend the effort, devote the time, and do whatever is needed to meet the standards
needed to remove the warning status.

Mr. Labrado stated that he did not read of a micromanagement comment in the
recommendations. Dr. Martinez indicated the micromanagement issue isin the report to the
colleges and has arequired response by 2011. Dr. Chapel clarified that certain recommendations
are required to be addressed by October 15 and other recommendations have different deadlines.

Mr. Hannaindicated that when the board met with the visiting accreditation team, micro-
management was not discussed. The board’ s discussion with the team included the lack of
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distribution of the board’ s self-evaluation and the self-evaluation not being included in board
minutes. He asked that a presentation by a consultant be placed on the next board meeting's
agenda.

Dr. Chapel asked if the board is able to make a decision on a board presenter tonight. Dr.
Hernandez answered negatively, but commented that the board may recommend the chancellor
seek a consultant. Dr. Chapel asked Dr. Hernandez to be clear in his directivesto the board as
the board does not wish to delay the process of addressing the commission’ s recommendations.

Ms. Woolery asked Dr. Hernandez if the board needs to have a consultant as she was not
aware of micromanagement issues. Dr. Hernandez indicated the list of suggested activities for
completion of board self evaluation was created by staff with the best interests of the board in
mind.

Mr. Hanna asked that accreditation be placed on the agenda for discussion at the next board
meeting. He questioned if the board needs to have an outside consultant make a presentation to
the board as the district has Dr. Jaros who is able to act as a consultant on this issue.

Mr. Hanna stated the board takes the commission’ s recommendations seriously. He asked if
the self-evaluation policy should be reviewed by the Board Policy Committee. Dr. Hernandez
recommended the board hold open discussion at a board meeting for documentation purposes.

Since Dr. Chapel has served on an accreditation team in the past, he indicated ateam usually
reads the prior commission’sreport. He suggested the 2008 accreditation team may have been
searching for resolution on the 2001 recommendations by the ACCJC.

Mr. Hanna suggested hearing from Dr. Jaros at afuture date. Dr. Chapel asked if Dr. Jaros
was able to address the board at this time.

Dr. Jaros thanked the board for its willingness to work on the commission’s
recommendations. In agreement with the chancellor, she asked the board follow staff’s
suggested activities for completion of board self-evaluation, not have a board member sit on a
taskforce, and ask Dr. Beno to make a presentation to the board. Dr. Jaros suggested defining
the commission’s standard and researching how the district fell short of meeting that standard.

Dr. Jaros suggested an outcome approach to program review. She understands the board did
an Association of Community College Trustees (ACCT) self-evaluation survey in 2008 and
asked if the survey questions may be of use in completing this approach.

Mr. Hanna asked that accreditation be placed on the agenda for the next board meeting, and
the item include defining an accreditation standard. He asked that Dr. Jarosreview ACCT'’s
survey and advise the board on the questions that meet the commission’s standardsin relation to
the board’ s self-evaluation process.
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Dr. Hernandez and Dr. Jaros indicated staff has not been provided a copy of ACCT’ s survey
relating to the board’ s self-evaluation process.

Dr. Chapel stated that ACCT’ s survey fell short of the board’ s expectations and did not
recommend its use.

Dr. Hernandez recommended the board follow the suggested activities for completion of
board self-evaluation and begin the process of implementing the activities. In addition, he
recommended the board choose self-evaluation survey gquestions and determine to whom the
survey should be distributed at a future board meeting.

Mr. Labrado asked that hiring Dr. Barbara Beno be placed on the next agenda.

Mr. Hanna commented that the ACCT survey on self-assessment was an improvement over
prior years' self-assessments. He presented a copy of the ACCT survey to Dr. Hernandez.

Dr. Chapel indicated the taskforce has been established; the board is energized and will
provide resources to accomplish the task in atimely matter. He asked that the accreditation item
be listed as an action item on the next agenda.

In response to Ms. Woolery’ s comment regarding micromanagement in the commission’s
report, Dr. Martinez stated that the word “ micromanagement” was not used, but read into the
record from SAC’s evaluation report from ACCJC dated November 26, 2008, page 64, the
following:

“The board understands its responsibilities and authority regarding educational, legal and
financial matters. Board activities and actions are consistent with its policies. However,
evidence was identified that indicated individual trustees are directing staff and/or requesting
records of information on an individual basis and not going to the board chair and chancellor as
the proper mechanism to be employed by trustees to obtain information. This diminishes the role
of the district office to act as a liaison between the colleges and the governing board.”

Referring to both colleges evaluation reports from ACCJIC, Mr. Véazquez encouraged board
members to read Standard 1VV. Heindicated SCC’s Standard 1V is found on page 39 of SCC’s
evauation report and addresses an October 15 deadline for response. In addition, he stated that
pages 40-42 address recommendations that have different deadlines for response.

Dr. Jaros commented that by addressing the commission’s recommendations that require a
response by October 15, the district will have documentation for responses to the commission’s
recommendations for future deadlines.

Dr. Chapel indicated the board is eager, anxious, and ready to facilitate staff to progress as
quickly as possible on addressing the commission’ s recommendations.
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QUARTERLY INVESTMENT REPORT AS OF DECEMBER 31, 2008

The Quarterly Investment Report (for the quarter ended December 31, 2008) was submitted
as information.

CONSTRUCTION PROTECTION SERVICES (CPS), SECURITY COVERAGE AT
DIGITAL MEDIA CENTER (DMCQC)

It was moved by Mr. Conley and seconded by Mr. Labrado to approve changing the hourly
rate for CPS security services from $12.40 to $13.45 effective January 2008 through fiscal year
2008-2009, termination of CPS coverage at DMC, and retention of CPS services as a contracted
security provider in the event other construction projects require security coverage beyond the
capacity of in-house staff.

Mr. Hanna stated that Mr. Y arbrough indicated his questions had been answered
satisfactorily.

The motion carried unanimously.

RESOLUTION #09-03 IN HONOR OF SUPERVISOR BILL CAMPBELL

It was moved by Mr. Hanna and seconded by Mr. Labrado to approve Resolution #09-03 in
honor of Supervisor Bill Campbell.

Mr. Hannaindicated he wrote the resolution to honor Supervisor Bill Campbell and urged his
colleagues to support it.

The motion carried unanimously.

BUDGET UPDATE

Mr. Hardash reported the state passed a budget which includes a 17-month budget plan,
corrections to the 2008-2009 and 2009-2010 budget to reflect a shortage in state revenues and
increased expenditures, tax revenue increases of $12.5 billion, expenditure reductions of $14.9
billion, borrowing of $5 billion in lottery funds, afederal stimulus of $7.8 billion and vetoes of
$957 million. The condition of the state budget rests on the passage of the following measures at
aMay 19 special election ballot: state finance, education finance, California state lottery, budget
act of 2008, mental health services act, and state officer salary increases.

As aresult of the state budget, Mr. Hardash reported during the 2008-2009 fiscal year
community colleges will not have a student tuition fee increase or a cost of living adjustment
(COLA), and will have a $340 million deferral to July 2009, $200 million deferral from June
2009 to October 2009, and reduced Proposition 98 funding. During the 2009-2010 fiscal year,
community colleges will not have a student tuition fee increase, a property tax backfill, or
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categorical program reductions, but will have 3% growth funding and a continuance of Cal
Grants.

The proposed deferral of current year apportionment for January and February 2009 to July
2009 is approximately $11 to $13 million for RSCCD. The apportionment deferral is expected
to cause severe cash flow shortages for districts. RSCCD will be forced to borrow from internal
funds, the O.C. Treasury, and/or issue Tax Revenue Anticipation Notes (TRANS). The state has
caused depletion of the district reserve. Mr. Hardash indicated the district may need to make an
additional $5 million in reductions and borrow funds for June 30, 2009. The current year
funding concerns include a P-1 deficit to current apportionment of $76 million statewide
(approximately $1.8 million for RSCCD).

Mr. Hardash indicated staff is evaluating the student health fees and parking fees.

Discussion ensued regarding the budget. Dr. Hernandez indicated that as the district plans
for next year’ s budget, it must keep in compliance with the 50% law; therefore, staff will begin
the process of hiring 14 additional faculty members.

If estimates are accurate, Dr. Hernandez indicated the district may need to reduce an
additional $4 to $6 million in its budget.

If the state budget had not passed, Mr. Hanna commented that the district would be in amore
difficult financial situation. Mr. Hardash agreed. However, Mr. Hardash indicated the one-time
$7.8 billion federal dollarsis being used to maintain the current budget; therefore, the 2010-2011
budget is uncertain. Mr. Hardash indicated that if the state had made the reductions anticipated,
it may have resulted in approximately $20 million dollars in budget reductions for RSCCD.

If the federal stimulus bill monies had not been made available to the state, Mr. Hanna asked
if the district would be able to provide the current quality of education with $20 million dollars
less. Dr. Hernandez indicated the district would provide outstanding education services to fewer
students.

If the revenue provisions for the state budget do not pass on the May 19 special election, Mr.
Hanna asked for the monetary effect to RSCCD. He understands these figures are not able to be
provided until state budget details are released.

REVISION OF PUBLIC COMMENT FORM

It was moved by Mr. Conley, seconded by Mr. Hanna, and carried unanimously to postpone
action on the revised public comment form for Rancho Santiago Community College District for
further review by the Board Policy Committee.

Mr. Conley asked that the public comment form be reviewed by Mr. Ron Wenkart, County
Counsel, and be sent to board members in their weekly communication from the chancellor.
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BOARD MEMBER COMMENTS

Ms. Woolery thanked Mr. Hardash for the budget update and the list of district bank
accounts.

Ms. Woolery asked for the type of insurance provided to the district to recover fundsiif
needed. Mr. Hardash indicated government code requires banks that house district deposits be
collateralized.

Mr. Hanna commended Mr. Flores and students for initiating the summer school rescue fund.
Heindicated that if the district is asked to reduce its budget by an additional $5 million,
community partners may need to be contacted to seek additional revenue.

Mr. Hanna asked if consideration had been given to non-credit students receiving student
health services. Dr. Hernandez indicated the district has considered offering health services to
non-credit students but decided against it due to legal regulations. Mr. Hanna asked for the cost
to the district of providing health care to students.

Mr. Conley asked that Ms. Laurie Weidner or arepresentative from Townsend Public Affairs
provide areport to the board on the Washington, D.C. trip.

After visiting Mr. George Boggs in Washington, D.C., Mr. Conley asked that the issue of the
district not paying dues to the American Association of Community Colleges (AACC) be
addressed at the next board meeting.

Mr. Conley asked that the board receive informational eblasts from the chancellor and
college presidents.

Mr. Conley asked that invitations to specia events involving state representatives be given to
the board as soon as possible.

Mr. Conley asked that photos be sent to him via email that were taken in Washington, D.C.

Mr. Hanna asked for the status of approximately $240,000 for the nursing department. Dr.
Hernandez indicated he would include an update in his report at the next board meeting.

NEXT MEETING

The next regular meeting of the Board of Trustees will be held on Monday, March 9, 2009, at
the District Office, 2323 N. Broadway, Santa Ana, California.
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ADJOURNMENT

There being no further business, Dr. Chapel declared this meeting adjourned at 9:23 p.m.

Respectfully submitted,

Eddie Hernandez, Jr., Ed.D.
Chancdllor

Approved:

Clerk of the Board
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Office of the Vice Chancellor of Business and Fiscal Services

2323 N. Broadway
Santa Ana, CA 92706
(714) 480-7340

Date: February 23, 2009
To: Board of Trustees
From: Peter J. Hardash

Subject: Docket Questions

From Trustee Phil Yarbrough

6.9

Construction Protection Services, Security Coverage at the Digital Media

Center (DMC)

How does this save us money? What did we budget before that was more

costly?

We are currently paying for CPS, Inc. contracted security for 128 hours of security
coverage per week at the Digital Media Center at a rate of $13.25/hr. This is about
$92,000 per year, which was budgeted for this fiscal year. We are terminating this
coverage at the DMC, effective 3/2/09, so we will save about $30,670 for the remaining
4 months of fiscal year 08-09.

If we were to re-new the CPS, Inc. contract for the same level of coverage at the Digital
Media Center next fiscal year, it will cost us a minimum of $92,000/year, plus any
additional rate increase. By not continuing to provide this coverage at the DMC, we'll
save at least $92,000 in FY 09-10.

By transferring an existing part-time position from the district offices to the DMC to
provide security coverage during night classes, we can replace the CPS, Inc. security
coverage at the DMC during hours when students and faculty are present, without
incurring additional costs.

Although there are no current needs for contracted security coverage, we are
recommending that we retain CPS as a contract security provider on an as needed
basis, in the event that unexpected security concerns arise which overwhelm our ability
to cover with existing RSCCD Safety and Security personnel or which would lead to high
overtime costs.
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

HUMAN RESOURCES DOCKET
MANAGEMENT/ACADEMIC
March 9, 2008

MANAGEMENT

New Job Description/Attachment #1

Assistant Dean, Student Services
Grade E

FACULTY

2009 Spring Additional CEFA Part-time Hourly Step Increases/Attachment #1

Separation

Askew, Gail

Professor, Pharmacy Technology

Human Services and Technology Division
Santa Ana College

Bonilla, Lemuel

Professor

Educational Services

District

Additional Assignment
Montiel-Childress, Dena
Department Chair, Business Skills

Continuing Education Division/CEC
Santa Ana College

Change of Classification

Guerrero-Phlaum, Martha

Assistant Professor, Spanish

Humanities and Social Sciences Division
Santa Ana College

Effective: June 5, 2009
Reason: Retirement

Effective: May 29, 2009
Reason: Retirement

Effective: September 2, 2008 — June 30, 2009
Stipend: $3,026.00/Year

Effective: August 18, 2008
From: Class VI
To: Class VII
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET

March 9, 2009

FACULTY (CONT’D)

Stipends

Anthony, Mary Anne
Professor, Math

Science and Math Division
Santa Ana College

Huebsch, Mary

Associate Professor, Speech

Fine and Performing Arts Division
Santa Ana College

Part-time/Hourly Hires/Rehires

Capucetti, Bruce

Instructor, Welding (equivalency)

Human Services and Technology Division
Santa Ana College

McQuaid, William

Instructor, Fire Technology (equivalency)
Fire Academy

Human Services and Technology Division
Santa Ana College

Rozema, Jeffrey
Instructor, High School Subjects/Social Sciences

Continuing Education Division
Santa Ana College

Swingle, Joseph

Instructor, Speech Language Pathology
DSPS/Special Services Division

Santa Ana College

Non-paid Intern Service Form

Swanson, Michelle

Student Teaching Intern/ESL
Humanities and Social Sciences Division
Santiago Canyon College

Page 2

Effective: August 25 - December 14, 2008
Stipend: $750.00
Reason: BSI Strand D Leadership (Grant)

Effective: August 25 - December 14, 2008
Stipend: $750.00
Reason: BSI Strand D Leadership (Grant)

Effective: February 27, 2009
Hourly Lecture Rate I-3 $51.73

Effective: February 26, 2009
Hourly Lecture Rate: I-3 $51.73

Effective: February 23, 2009
Hourly Lecture Rate: M-2 $41.97

Effective: March 2, 2009
Hourly Lecture Rate: ITI-3 $57.03

Effective: March 10, 2009
College Affiliation: CSU, Fullerton
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Attachment #1

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
JOB DESCRIPTION
ASSISTANT DEAN/STUDENT SERVICES

GENERAL RESPONSIBILITIES

Responsible to the supervising administrator for successfully developing and implementing a
wide variety of student services programs which may include, but are not limited to, student
development and assistance programs, matriculation services, and other programs areas, as

assigned.
SPECIFIC RESPONSIBILITIES
DEVELOPMENT AND DELIVERY OF STUDENT SERVICES AND PROGRAMS

Will counsel students with special problems and may coordinate student conduct in
conjunction with the supervising administrator; assists faculty and staff with difficult student
problems; reviews and updates college/district policies in relation to assigned program areas.
Assists students, faculty, and staff throughout areas of primary responsibility with the
preparation and monitoring of area budgets, of written planning, accountability, and
evaluative reports. Assumes the leadership for developing related grant proposals relevant to
areas of responsibility and the college overall.

PERSONNEL

Is responsible for, or effectively recommending the hire, transfer, assignment, training,
professional development, evaluation and promotion of staff; administers collective
bargaining agreements and all related personnel policies in compliance with District practice

and policies.

STUDENTS

Responsible for handling student complaints and resolving conflicts regarding a student
eligibility, acceptance, utilization of programs, and delivery of programs and services; and
interprets and recommends policies and programs to address student needs in the area of
responsibility.

BUDGET/FUNDING

Is responsible for accurate and timely preparation, submission and administration of budget
for all assigned programs and functions; substantial responsibility for reporting and
accountability in all assigned program areas, as well as for seeking additional or alternative

funding to expand programs and services for students.
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
JOB DESCRIPTION
ASSISTANT DEAN/STUDENT SERVICES (continued)

COMMUNITY RELATIONS/REPRESENTATION

Must be highly motivated educational leader with the interest and ability to assume
leadership in community institutions and support organizations to articulate, enhance, and
improve college programs and services.

OTHER PROFESSIONAL RESPONSIBILITIES

Significant responsibility for advising, chairing, or supervising college/district committees
and task forces, as appropriate and assigned.

ESSENTIAL FUNCTIONS

A. Supervises all aspects of the planning, funding coordinating, staffing, delivery and
evaluation of programs, activities and faculty and staff assigned in the areas of
responsibility; substantial responsibility for procurement, expenditure and
accounting for funding in compliance with applicable law and policy and for
submission of reports.

B. Resolves student complaints, conflicts, and special needs to maximize
performance and access to programs and services.

REQUIRED SKTLI.S AND QOUALIFICATIONS

Minimum Qualifications: Must possess a master’s degree and a minimum of one year of
formal training, internship, or leadership experience reasonably related to this administrative
assignment; or a valid California Administrative or Supervisory Credential authorizing
service at the community college level or equivalent.

Preferred Additional Qualifications: Possess the minimum qualifications to serve as a
faculty member in the California Community Colleges.

Required Skills: Ability to be a sensitive and proactive leader, plan, measure, and evaluate
programs, supervise staff, analyze and apply laws, rules and regulations involving programs,
staff and students, prevent and resolve conflicts and problems, build consensus and organize
programs and services to meet changing needs.

Date approved by the Board: 3/9/09

3.1(4)
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CEFA STEP INCREASES FOR PART TIME INSTRUCTORS Attachment #2
EFFECTIVE JANUARY 12, 2009

NAME CED CLASS INSTRUGTION NON-INSTRUGTION
O SITE STEP RATE RATE .05
Covarrubias, Araceli CEC C-3 $41.97 $20.99
Davidson, Erik OEC M-3 $43.07 $21.54
Duesterberg, Dorothy CEC M-3 $43.07 $21.54
Muil, Vicki OEC C4 $43.07 $21.54
Rodnquez-Hernan, Susana CEC c-3 $41.97 $20.99
Sahranavard, Neda CEC M-3 $43.07 $21.54
Shin, Nata CEC C-3 $41.97 $20.99
Sillings, Donaid CEC M-4 $44.14 $22.07
Silva, Danielie OEC C-3 $41.97 $20.99
Wilmington, Chenille OEC M-3 $43.07 $21.54
Alexander, Julie CEC M-4 $44.14 $22.07

O 3.3(5)
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No. 3.2

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

HUMAN RESOURCES DOCKET
CLASSIFIED
MARCH 9, 2009
CLASSIFIED
Return to Regular Assignment
Wright, Ruby Effective: February 9, 2009
Counseling Assistant/ School of Grade 5, Step 4 + 2.5%Bil $3231
Continuing Educ./ SAC

Change in Salary Placement

Santamaria, Mark
HVAC Mechanic/ Administrative Services/

SAC

Turrentine, Michael
Tech. Specialist II/ ITS/ SAC

SHORT-TERM

Patel, Palak
Instructional Assistant-DSPS/ SCC

Change in Short Term Assignment

Morales, Norma
Instructional Assistant/ School of
Continuing Educ./ SAC

Additional Hours for On Going Assignment

Cabrera, Juan
Instructional Assistant/ EOPS/ SAC

Lupercio, Patricia
Instructional Center Tech./ Humanities/
SCC

Effective: November 3, 2008
Grade 13, Step 3 + 5%SW $4450

Effective: February 2, 2009
Grade 15, Step 6 + 2.5%L + 6PG + 5%SW
4 days/week $6051

Effective: 03/10/09 — 06/30/09

Effective: 01/11/09 — 06/30/09

Effective: 02/17/09 — 06/05/09
Not to exceed 19 consecutive working days
in any given period.

Effective: 03/10/09 — 06/06/09
Not to exceed 19 consecutive working days
in any given period.
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HUMAN RESOURCES DOCKET Page 2

MARCH 9, 2009

Additional Hours for On Going Assignment cont’d

Nguyen, Tuan Effective: 02/19/09 — 06/05/09
Transfer Center Specialist/ Counseling/ Not to exceed 19 consecutive working days
SAC in any given period.
MISCELLANEOUS POSITIONS

Manross, Carolina Effective: 10/01/08 — 06/30/09
Business Expert Professional/ IWBC/

District

Mendez, Rosalva Effective: 02/01/09 — 06/30/09
Child Dev. Intern I/ Child Dev. Services/

SAC

COMMUNITY SERVICE PRESENTERS
Stipends Effective January 11 — February 10, 2009

Gates, James Amount: $ 400.00
Hogue, Tom Amount: $ 723.80
Krusemark, LeeAnne Amount: $ 116.23
Nugyen, Phuong Amount: $ 135.72
Potter, John Amount: $ 120.00
Wilkes, Doug Amount: $5,192.00
VOLUNTEERS
Portillo, Alvaro Effective: 03/10/09 — 06/30/09
Student Volunteer/ Math/ SCC
SANTA ANA COLLEGE
STUDENT ASSISTANT LIST
Cordero Perez, Teresa D. Effective: 02/23/09-06/30/09
Nguyen, Phuong Hoang Effective: 02/18/09-06/30/09
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HUMAN RESOURCES DOCKET
CLASSIFIED
009

ADDENDUM )
SHORT TERM _
Lee, Alfred Effective: 03/10/09 — 06/07/09
Instructional Assistant/ Science & Math/ SAC
Martinez, Fernando Effective: 03/10/09 — 06/07/09
Instructional Assistant/ Science & Math/ SAC
Nguyen, Mai Effective: 03/10/09- 06/30/09
Admissions & Records Specialist I/ SCC
Potts, Tom Effective: 03/10/09 — 06/05/09
Instructional Assistant/ Fine & Performing
Arts/ SAC
Sanchez, Oswald Effective: 03/10/09 — 06/07/09

Instructional Assistant/ Science & Math/ SAC

Tran, Ngoc Tram Effective: 03/10/09 — 06/07/09
Instructional Assistant/ Science & Math/ SAC

Substitute Assignment

Masri, Farrouk Effective: 02/24/09 — 06/30/09
Admissions Assistant/ SCC
Melendez, Nicole Effective: 02/24/09 — 06/30/09

Admissions & Records Specialist I/ SCC

Change in Short Term Assignment

Nunez, Vincent Effective: 01/10/09 — 06/07/09
Learning Resources Specialist/ Info. &

Learning Resources/ SAC

MISCELLANEOUS POSITIONS

Cole, John Effective: 03/10/09 — 06/05/09

Model/ Fine & Performing Arts/ SAC
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No. 33
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
EDUCATIONAL SERVICES

To: Board of Trustees Date: March 9, 2009

Re: New and Revised Board Policies

Action: Information

BACKGROUND

The Board Policy Committee met on February 4, 2009. The Board Policy Committee
recommends revision and/or addition of the following board policies. In accordance with the
provisions of Board Policy 9023, these policies are presented for a first reading as an information
item. They will be presented to the Board for second reading and adoption at a subsequent
meeting,

ANALYSIS

The District subscribes to the Board Policy and Administrative Regulation Subscription Service
through the Community College League of California (CCLC). The CCLC service utilizes the
law firm of Liebert Cassidy Whitmore to develop model policies for community college districts.
The service also recommends policy amendments to comply with legislative and regulatory
changes. The attached policies and policy revisions have been developed in conjunction with the
recommendations of the CCLC service. The personnel policies were reviewed by the District’s
Human Resources shared governance committee prior to review by the Board Policy Committee.

RECOMMENDATION

These policies are presented for first reading as an information item.

Fiscal Impact: None Board Date: March 9, 2009

Prepared by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services

Submitted by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services

Recommended by: Dr. Edward Hernandez, Jr., Chancellor
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BOARD POLICY REVISIONS--FIRST READING

February 2009
POLICY - . ACTION RATIONALE
MMUNITY RELATIONS - 1000
- Community Services Activities - BP 1350 Revise Add CCLC Model Policy Language
BUSINESS/FINANCE SUPPORT SERVICES - 3600
- Conflict of Interest - BP 3101 Revise Add new legislative requirements (SB8 & SB274)
- 4600
- General Personnel Policy Statement - BP41 01 Revise Include AR reference—-update code citation
- Recruitment and Selection of Employees - BP4102 Revise Combine with BP 4104, add CCLC language
- Employee Appointment and Transfer - BP4104 Eliminate Content moved to 4102 and AR
- Equal Employment Opportunity - BP4104 (NEW) New Use CCLC Model Policy
- Employment Contracts - BP4105 Eliminate Obsolete language, covered elsewhere
- Insurance - BP4107 Eliminate Add CCLC language, incorporate in BP4603
- Personnel Files - BP4110 Revise Update code citation, move content to AR
- One Day Change of Assignment - BP4112 Eliminate Covered in 4102
- Short-Term Excused Absence Without Loss of Pay - BP4113 Eliminate Covered in collective bargaining agreements
- Military Leave - BP4115 3 Revise Update code citation
- Employment of Relatives/Nepotism - BP4118 Revise Add CCLC language
- Unlawful Discrimination and Sexual Harassment - BP4119 Revise Follow Model Policy from Chancellor's Office
- Copyright and Patents - BP4120 Eliminate Incorporate into BP7002 - Intellectual Property
- Acceptance of Outside Obligations - BP4126 Revise Update language and code citations
- Salary Deductions - BP4127 Revise Add CCLC language and code citations
- Employee Evaluation - BP4128 Revise Update language and code citations
- Resignation - BP4129 Revise Add CCLC language
- Medical Examinations - BP4130 Revise Update language and code citations
- Diversity and Equal Employment Opportunity - BP4131 Eliminate Covered in 4102
- Organizations Right of Access - BP4133 Revise Correct code citation
- Solicitation of Political Contributions and Political Activities by Employees - BP4135 Revise Add CCLC language and code citations
- International Travel - BP4136 Eliminate Covered in 4108
- Whistleblower Protection - BP4140 Revise Include annonymous reporting procedure
- Faculty Multiple Site Assignment - BP4203 Eliminate Unnecessary. covered in union contracts
- Faculty Dismissal and/or Discharge - BP4206 Revise Add CCLC language and code citations
- Faculty Retirement (Workioad Reduction) - BP4207 Revise Update language and code citations
- Faculty Retirement BP4208 Eliminate Unnecessary
- CLASSIFIED PERSONNEL - Definition Classified Service - BP4301 Revise Add CCLC language and code citations
- Classified Salary Payments BP4302 Revise’ Update language
- Classified Retirement System - BP4303 Eliminate Unnecessary
- Management Medical/Dental Insurance Benefits - BP4402 Revise Clarify language
- Bereavement Leave Management - BP4404 Revise Update language
- Duties - Management Interns - BP4416 Eliminate Unnecessary
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Q BOARD POLICY REVIg;gNS-FIRST READING O
February 2009

{POLICY ACTION RATIONALE

- Administrative Leave - BP4419 Revise Update Language

- Retirement Administrative - BP4420 Eliminate Unnecessary

- Salary Payments Administrative - BP4503 Eliminate No longer permissable

- Educational Management Employee Retroactive Pay Administrative - BP4519 Revise Renumber to 4422

- Administrative Retreat Rights - Administrative - BP4520 Revise Clarify language and renumber to 4423

- Claims and Actions Against The District - BP4602 Revise Add CCLC language and code citations

- District Property & Liability Protection - BP4603 Revise Incorporate BP 4107

- Bonding of Personnel - BP4604 Revise Change language and code citation
STUDENTS AND STUDENT PERSONNEL SERVICES - 5000

- Open Enroliment - BP 5009 Revise Update language

- Military Withdrawals - BP 5121 Revise Update language

- Standards of Student Conduct - BP 5201 Revise Clarify language and procedures

- Withholding of Student Records - BP 5555 New Places current procedure in policy
{INSTRUCTION - 6000

- Credit/No Credit Courses - BP 6120 (Grading and Academic Record Symbols) Revise Retitle and use CCLC Model Policy

- Credit by Examination - BP 6121 Revise Use CCLC Model Policy language
|BY-LAWS OF THE BOARD - 9000

- Committee Structure - BP 9009

- Quorum and Voting - BP 9016 Revise Add CCLC language

- Meetings - Special - BP 9020 Revise Add CCLC language

- Board of Trustees Political Activities and Solicitation of Political Contributions - BP 9027 Revise Add CCLC language

(©) ce




Community Services Activities - BP1350

Revised June-13;-1994-February 2009

The Board of Trustees of Rancho Santiago Community Coliege District recognizes the responsibility
of providing educational opportunities in the community as an extension of the traditional
instructional program and directs the chancellor to establish a diversified program of community
services to meet the educational, cultural, social, and recreational needs of the district.
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Conflict of Interest - BP3101

Adopted 12/09/02 Revised February 2009

It 1s the policy of the Board to comply with the terms of Title 2 California Code of Regulations,
Section 18730 and any amendments to it duly adopted by the Fair Political Practices Commussion.

Board members and designated employees shall file statements of economic interests with the
Chancellor or designee, who will make public, file and disseminate the statements according to
government codes and local requirements. The Chancellor will mantain an administrative
reguiation 1dentifying its procedures for such statements and the designations for employees.

Board members and designated employees shall not be financially interested in any contract made
by the Board or in any contract they make in their capacity as board members,

Board members and designated employees shall not be considered to be financially interested in
contract If his or her interest is limited to those interests defined as remote under Government Code
Section 1091 or is limited to interests defined by Government Code Section 1091.5,

Board members who have a remote interest in any contract considered by the Board shall disclose
his or her interest during a board meeting and have the disclosure noted in the official board
minutes. The board member shall not vote or debate on the matter or attempt to influence any
other board member to enter into the contract.

Board members and designated employees shali not engage 1n any empioyment or actwvity that 1s
inconsistent with, incompatible with, or in conflict with or imimical to his or her duties as an officer of

the district,

Legal Reference;
Government Code Sections 1090, et seq.; 1126, 87200, et seq.
Title 2, California Code, Sections 18730 et seq.

RSCCD Confiict of Interest Code amendment adopted October 24, 1994,
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General Personnel Policy Statement - BP4101

Revised 83/27/95 -February 2009

preeedufes—whleh direct the work of the Rancho Santiago Communlty College Dlstnct Ihg

onzed to develop and administrati Jlations which establish

ggmmm:anxg_[ggulanp_ug shall be ln writlng andshallbe made avallable for public review,

Legal Reference:

Education Code-74142-70902
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Recruitment, and Selection, Appointment and Transfer of
Employees - BP4102

Revised 84724795 February 2009
It 1s the responsibility of the chancellor and-ef-persens-delegated-by-himther to determine the

personnel needs of the district.

It s the policy of the Rancho Santiago Community Coilege District to obtain the best qualified
a [+]

dedicated to student success. The Board of Trustees supports a competitive selection process for
filling vacant positions.

Rancho Santiago Community Coliege Dlstnct Is an equal opportunity employer The college distrlct
prohlblts dlscnmlnatlon based on race : -

It shall be the duty of the chancellor to see that persons nominated for employment meet all
qualifications established by law and/or the Board of Trustees for the position for which nomination

1s made.

Legal Reference:

Htle-VE; Titie VII, Ftle-B¢; of the United States Civil Rights Act of 1964,

BExeeutive-Order-11246;-as-amended-by-Bxecutive-Order-11375

Sectlons 53000)—5eeheﬂ+—elaapteﬂ—-9}v|smn4 Tltie 5,_Ql_|§|_Qn_§ of the Califomla Admwshaﬁve
Code of Regulations.

Sections 87100, 87400 and 88000 et. seq of the California Education Code.
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Employee-Appointment-and-Fransfer——
Equal Employment Opportunity - BP4104
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Personnel Files - BP4110

Revised 11/147/0% February 2000

Rancho Santiago Community College District shall keep personnel files on all current and former
employees.

All personnel files are confidential and are available for review only to those persons having legal
nght or authorization to inspect.

Legal Reference:

Education Code 87031. Persennel-file-contents-and-inspection

b e 11

Collective Bargaining Agreements

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~N~~~NNNNNNNNNNNNNNNNNNNNNNNNNNN
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Military Leave - BP4115
Adopted 03/27/95 Revised February 2009

Alt Employees shall be entitied to a military leave of absence as prescribed by under provisions of
the f fi | and R o Ri d th rnia

Military and Veterans Code.

Legal Reference:

Uniformed Services Employment and Reemployment Rights Act
Military and Veterans Code

Education Code Section 87700
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Nepotism - BP4118

Revised 11734761 February 2009

1t shall be the policy of the district not to offer employment to an applicant or to permanently assign
or promote an empioyee to a position which would have a-supervisory or evaluative relationship

with a pesitien-heid-by-a close relative employed-by-the-distriet,

e auionsnip in QES LIE QDIILY LO

For the purposes of this policy, a close relative shall be a_spouse husband;-wife, domestic partner,
parent, child, grandchild, sibling sen;-daughter, or in-laws. C il a

0 - Persons related by blood or marriage living In
the same household are also considered to be close relatives.

This policy would require, as soon as possible, the reassignment of one employee, to a comparable
position when two employees get married or form a domestic partnership and a supervisory or
evaluative relationship exists between the positions held by the employees.

The District wlll also make reasonable efforts to assign job duties to minimize the potential for
creating an adverse impact on supervision, safety, security, or morale, or creating other potential
conflicts of interest due to the employment of relatives.
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O Unlawful Discrimination and Sexual Harassment - BP4119

Revised July-21;-2603- February 2009
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Acceptance of Outside Obligations - BP4126
Revised 83/27/95 February 2009

An employee wishing to accept responsibliities in organizations that might require absence from
assigned duties with the district must first obtain approval of the Board of Trustees.

Legal Reference:
Education code

7764 Emplo
88190. Classified Employees
88207—Personal-necessity
Government Code 1126

Coliective Bargaining Agreements

~~~~~~~~~~~~~~~~~~~~~~~~~~NNNNNN~~~~~~~~~~~~~~~~~~~~~~~~N~N~~~

Salary Deductions - BP4127
Adepted-04/24/95 Revised February 2009

Employees may request that salary deductlons be made for organlzation dues, participation in a
#]e Ja-c d < - =

and other ltems authonzed by Iaw and distrlct policy
Legal Reference:

Education Code

87040. Deductions in salary payment as requested by employee

7 a d

878 service fees
88165 Fime-of payment-of-compensation
88166-Frrorin-salary

88167. Authonzed salary deductions; direct payment of service fees

Government Code 3543.1(d)
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Employee Evaluation - BP4128

Revised 84/247/55 February 2000

Rancho Santiago Community Coliege District persennel employees who are represented by

mmmmmshan be evaluated mn accordance with pelicies-and-precedures—and

ate collectlve bargamlng agreement. s-developed-and
-tk Management employees, including

Legal Reference:

Education Code

87663 Probationary faculty

88013 Probationary classified empi oyees
Fitle-5; 53136

Collective Bargaining Agreements

~~~~~~~~NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Resignation - BP4129

Revised 04724795 February 2009

mm—threugh—t!ae—ehaneeﬂe#s—eﬁee-me Board of Trustees authonzes the Chancellor to accept

an employee’s resignation on its beha

distriet. Such action shall be subject to ratification by the Board of Trustees at a subsequent
meeting. The employee shall specify the effective date of such resignation and this date shall be
approved unless the chancellor desires to accept the resngnatlon sooner,_gut_m_m_ele_ntg_h_ajj_the

Legal Reference:

Education Code
81655-belegation-of Powers

87730; 88201
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Medical Examinations - BP4130
Revised 8472495 Februarv 2009

MethtareXgiir it —HPerEthoSIS—1-85t

Employment of Retirant; Medical Certificate; Periodic Medical Examinations

Retirants employed by Rancho Santiago Community College District shall be required as a condition
of employment to have a medical examination which will show that the retirant is free from any
disabling disease unfitting him or her to instruct or associate with students.
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Organizations Right of Access - BP4133
Adopted 04/24/95 Revised February 2009

In accordance with Government Code Section 3543.1(b), exclusive representative employee
organizations shall have the night of access at reasonable times to areas where employees work, the
night to use district bulletin boards, mallboxes, and other means of communication, and district
facilities subject to administrative regulations established by the chancellor. A copy of materals to
be distributed or posted shall be provided to the chancellor or designee one working day prior to
distribution.

These employee organizations shall be permitted reasonable access to employees. Such access shall
not interfere with the school district operations nor infringe upon hours of assigned duties of the
employees.

These employee organizations shall pay for their own supplies. When college equipment Is used for
producing materials, the organization shall pay a reasonable fee for the use. The fee shall be
established by the administration. District matenais shall have priority over organizational matenals
where staff time 1s limited for the production of matenals. Employee organizations shall not use

distnct telephones for employee organizations purposes; no long distance or other telephone
charges shall be charged to the district.

Legal reference:

Government Code 3543.1(b)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Solicitation of Political Contributions and Political Activities
by Employees - BP4135

Adopted-11/25/96-Revised February 2009

All officers and employees of Rancho Santiago Community College District shall abide by all State
laws, Education and Government codes relating to political activities and the solicitation of political

contributions.

Legal Reference:
Government Code 320517556 8314

Education Code 7045; 7054, 7056
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Whistleblower Protection - BP 4140
Adopted 07/24/2006 Revised February 2009

The chancellor shall establish procedures regarding the reporting and investigation of suspected
unlawful activities by district employees, and the protection from retaliation of those who make such
reports in good falth and/or assist in the investigation of such reports. For the purposes of this
policy and any implementing procedures, "unlawful activity" refers to any activity--intentional or
negligent--that violates state or federal law, local ordinances, or district policy.

The procedures shall provide that indlviduals are encouraged to report suspected incidents of
unlawful activities without fear of retallation, that such reports are investigated thoroughly and
promptiy, remedies are applied for any unlawful practices and protections are provided to those
employees who, n good falth report these activities and/or assist the Distnct Inlits mvestlgation

Furthermore, district employees shall not: (1) retaliate against an employee or applicant for
employment who has made a protected disclosure, assisted in an investigation, or refused to obey
an lllegal order; or (2) directly or indirectly use or attempt to use the official authority or influence
of his or her position for the purpose of interfering with the nght of an applicant or an employee to
make a protected disclosure to the District. The District will not tolerate retallation, and will take
whatever action may be needed to prevent and correct activities that violate this policy, including
discipline of those who violate It up to and including termination.

Legal Reference:

Califorma Labor Code section 1102.5, U.S. Government code section 53296, Private Attorney
General Act of 2004 (Labor Code section 2698).

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Faculty Dismissal and/or Discharge - BP4206

Revised 64724795 Fabruary 2009

The Chancellor shall establish procedures that define the conditions and processes for dismissal,
disaipline, and due process and ensure they are available to employees,

Legal Reference;

Education Code

87669 _Determination of Penalty.

87732. Grounds for Dismissal of Permanent Employees
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Faculty Retirement (Workload Reduction) - BP4207

Adopted 84/24/95 Revised February 2009

With Board approval, an academic employee may elect to reduce their his/her workload from full-
time to not less than half-time er-mere-duties for a maximum of five years prior to retirement and
continue to receive the same service credit in the State Teachers Retirement System as would have
been received had the employee continued to work on a full-time basis. Administrative regulations

shall be established to make this benefit available to academic employees of the district on an
individual basis, as approved by the Board of Trustees.

Legal Reference:

Education Code

22724Credit-for-Certain-Part-Hme-Employees

87483. Regulations: Reduction to Part-Time Employment Status

~N~N~~NN~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Definition Classified Service - BP4301

Revised 83/27/95 February 2009

Persons employed in positions that are not academic positions shall be known as the Classified
Service.

, @ permanent classified employee I1s one who has satisfactorily served
and completed one year of probationary employment. A probationary employee 1s one who has
been employed less than 12 months.

Legal Reference:
Collective Bargaining Agreement
Education Code

88003. Classified service in districts not incorporating the merit system

88004. Positions not specificaily exempted

3327



Classified Salary Payments - BP4302

Revised 83/27/95 February 2009

All contract employees shall be paid on the 10th and 25th of the month, unless the day falls on a
holiday or weekend. If this should occur, the employee shall be paid on the last working day before
the 10th or the 25th.

Payment on the 25th of the month 1s an Earned Salary Advance (ESA) for the current month, The
ESA I1s computed at 34% 50% of the regular monthly take home salary, and rounded to the nearest
whole dollar. The Earned Salary Advance (ESA) shall will be recomputed each-time upon request of
the employees whenever the employee receives a salary change. In the event the employee has a
garnishment/levy the Earned Salary Advance may be changed.

All classified employees, and other persons employed In positions which provide for a fixed monthly
salary, shall be paid their full monthly salary subject to any adjustment that may be necessary.

Absences of all regular employees will be reported on payroll absence cards, which will report the
number of hours absent due to lliness or injury, personal absence, vacation, bereavement, excused

absence, and any other absence.

All substitutes, temporary, or on-going hourly, will be paid by payroll time sheets for the actual
services performed duning the payroll period beginning the 11th day of the previous month through
the 10th of the current month. Payment is to be made on the 10th day of the following month.

Overtime earnings for services performed during any payroll period will be paid in addition to the
regular earnings, provided full approval of such overtime has been receved by the Payroll
Department in time for such inclusion.

Legal Reference:

Collective Bargaining Agreement

Education Code

85244. Time of payment of wages of full-ime non-certificated employees
85260. Alternate payroll procedure

88165. Time of payment of compensation
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Management Medical/Dental Insurance Benefits - BP4402

Revised August-29;-2085 February 2009
Eligibility

All management employees (including cabinet-level employees) who have an assignment of 50% or
more are eligible for district-paid Group Medical/Dental benefits. The distnct’s contribution in each
succeeding year will be the district’s cost for medical/dental benefits during the immediate
preceding year plus an amount not to exceed 10%.

1 nce
The distnct will provide management employees with a cafeteria health insurance program. Each
employee will receive a cash allocation based upon the medical insurance option selected, The
allocation for employees working under a contract of 50% to 79% will be pro-rated. The employee

can assign this allocation or any part of it toward additional insurance coverage (dental, vision) or
may receive it as cash.

Life Insurance

Active employees will receive life insurance benefits in the amount of the employee's annual salary
or $50,000, whichever Is greater,

Retired Staff

Retired management employees shall receive district-paid medical/dental benefits based upon the
following eligibillty critena:

Ferempleye&s Mgnag_g whose ﬂrst paid date of eentraes mu_tlmg_sewlce 15 !Laﬁ pnor :g May 31,

For-empleyees Managers whose first paid date of eentract full-ime service is was on or after May
31, 1986, an_d who wmm subsequenﬂv—euaﬁﬁhfer-ﬁhe-fefesemg fifteen

gmglgm untll the—reﬂree—reaeh&ﬁ age 70 after whlch such retlrees may contlnue coverage at
their own expense.

Managers employed under individual administrative contracts retinng on or after July 1, 1975, with
less than fifteen (15) but with five (5) or more years of service to the district may participate in
medical/dental benefits by paying their own premiums.

Surviving dependent spousal benefits will continue at district expense for administrators hired prior
to July 1, 1989, and for supervisory/confidential employees hired prior to April 11, 2005. Surviving

dependent spouses of those employees hired on or after these respective dates (and having five or

more years of service with the district) may continue surviving dependent spousal benefits at their
own expense.
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Bereavement Leave Management - BP4404

Revised 88/29/2005 February 2009

Management employees shall be granted, without loss of salary or other benefits, five days leave of
absence due to the death of the employee's spouse, parent or child.

Requests for additional bereavement leave days may be approved by the chancellor,

"Member of the iImmediate family," as used herein, means blood, step and foster relations limited to
the parent, grandparent, grandchild, spouse, child, sibling, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, mother-in-law, father-in-law, of the employee or his/her spouse or any person
living In the employee's household excluding strictly landlord/tenant relationships. Exceptions may
be approved by the chancellor.

Legal Reference:
Education Code

87788. Leave of Absence due to death iIn immediate family
1 B t lea b
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Administrative Leave - BP4419
Adopted 68/29/2005 Revised February 2009

The Board of Trustees may grant any academic or classified administrator, who has served the
Rancho Santiago Community College District as an administrator for five consecutive years, an
administrative leave for two consecutive months. The leave is at full pay. A basic consideration in
the approval of administrative leave will be the consideration of a pian which will include: (1) the
proposal presented to the review committee which will demonstrate how a two-month leave will
benefit students and the district, and (2) the reassignment of duties to other administrators while

on leave.

At the expiration of the administrative leave, the administrator shall be required to render service to
the district for a minimum of one year. If the administrator falls to render service for the required
minimum of one year, he/she shall make financial restitution in whole or In part to the district within
10 months. In no event shall the administrator be assessed more than the amount of pay received
during the administrative leave.

The chancellor shall make recommendations to the Board of Trustees regarding granting
administrative leaves following a review of proposals by the Leave Committee which 1s chaired by
the Chancellor. The Leave Committee shall consist of members of the Cabinet the Academic Senate
and Classified Senate Union _presidents and the requesting administrator’'s immediate supervisor.

The administrator may be asked to make a presentation to the Board of Trustees upon completion
of the leave, In addition to the administrator’s report, the Administrative Leave Committee shall
make an evaluation report to the Board of Trustees.

The chancellor i1s directed to develop a procedure to implement this policy.
tegal-Reference:
Administrative-Handbook
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Edueational Management Employee Retroactive
Pay Administrative - BP4519 4422

Revised 837/27/95 February 2009

Only current edueationat management employees, retirees, former employees who have retired with
a permanent disability or were former employees who were terminated or laid off due to district

financial constraints shall be eliglble for retroactive pay which-result-in-a-salan-nerease,

To be eligible, employees or former employees identified in paragraph 1 must have been employed
duning the period covered by the retroactive pay increase. Former employees need not be in an
active status when the increase(s) Is/are actually approved and implemented; however, pay
increases will be made on a prorated basis. Increases covered by this policy include retroactive pay
Increases (current fiscal year) and lump sum payments (one-time adjustments).
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Administrative Retreat Rights Administrative - BP4520 4423

Adopted 03/27/95 Revised February 2009

In order to properly balance the rights of students, administrators, and faculty, and in accordance
with Education Code Section 87458, the Rancho Santiago Community College District adopts the
following Administrator Retreat Rights Policy.

This policy does not apply to eertificated academic administrators hired before the-effective-date-for
these-sechiens-ef-Assembly-Bill-1725-¢June 30, 1990). A tenured employee, when assigned from a
faculty position to an administrative position, retains his or her status and continues to accumulate
seniority as a tenured faculty member. The assignment of such an administrator to a faculty
position shall be done in accordance with Section II below. Administrators hired after the-effective
date June 30, 1990 can acquire the night to become first-year probationary faculty members as
provided by Education Code Section 87458 and in accordance with this policy.

1. An admimistrator hired after June 30, 1990, and who did not have faculty tenure in this district at
the time of hire, may be reassigned to a first-year probationary faculty position provided that he or
she meets all of the following:

A. Holds an administrative position that is not part of the classified service. For every administrative
job title, the records of the district shail show whether or not It 1s part of the classlfied service.

B. Has served In this district a total of at least two years as one or more of the following: a faculty
member or tAstructional-or-student-services academic administrator. This service has not been
documented as unsatisfactory.

o-etd o7 M - - T oIt aarr i .;‘.'. 7
[ for reasons other than for cause. In no case shall this the
district reassign an administrator to a faculty position if evidence exists that justifies dismissal for
cause.

11. To determine the disciplines to which an administrator shall be assigned, the following shall
apply:

A. The administrator can be assigned only to a discipline in which he or she has at least the
mimimum quallfications, or equivaleneies equivalency ;

Before the board makes a determination of eguivalency, the appropnate academic senate shali
certify (through Jts equivalency process the Equivaleneies-Committee)-to-the-Governing-Board for
whiech-diseiphinets) that the administrator possesses equivalent qulifications to meets the
appropnate minimum qualifications for and-shall-recemmend the discipline(s) to which the
administrator may be assigned. A written record of the Board's decision, including the views of the
Academic Senate, shall be available for review pursuant to Education Code Section 87358.

B. Whenever possible, the administrator shall be assigned to a discipline in which he or she has not
only the minimum qualification but also where all the following apply:

1, There are sufficient noncontract assignments in the discipline or service to make a full-time
assignment for an additional faculty member.
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2. The administrator has an interest as indicated by a statement of the administrator's own
preference for assignment,

Legal Reference:

Education Code 87458

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Claims and Actions Against the District - BP4602
Adopted 07/17/95 Revised February 2009

Legal Reference:

Government Code 900 et seq.; 910

Education Code 72505

9354
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District Property & Liability Protection - BP4603

Adopted 07/17/95 Revised February 2009

The Rancho Santiago Community College District Board of Trustees directs the chancellor to develop
and review procedures, every two years or more often if necessary, that insure the safety of
students, employees, and the public while on or In district property.

Legal Reference:

Education Code 70902; 75202; 72506 and 81601 et seq.

~~~~~~~~~~~~~~~NNNNNNNNNNNNN~NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Bonding of Personnel - BP4604

Revised 87/17/95 February 2009

All district employees who handle funds shall be covered for $500,000 under a blanket fidelity bond
purchased by the Governing Board or in lieu of a bond, by insu e 0 less

occurrence.

Legal Reference:

Califorma Education Code 72507 Insurance in lieu of indemnity bonds
84041—Requirement-for-Employees-Indemnity-Bonds
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Open Enroliment - BP5009
Adopted 06/08/81 Revised February 2009

It 1s the policy of this district that every class offered, unless specifically exempted by statute, in the

official catalog or class schedule for which average-daily-attendanee i
Is to be reported for state aid shall be fully open to enroliment by any person who meets the
academic prerequisites of such class, and who Is otherwise eligible for admission to the college.

Students will not be required to participate in any preregistration activities not uniformly required;
nor shall college or district allow anyone to place or enforce non-academic requisites as barners to
enroliment or the successful completion of a class.

Legal Reference:

Hile-S;-Administrative-Code- FS-51820 Ed on Code ~ Section 76001; Title 5 — 51006-0

~~~~~~~~~~~~~~~~~~~~~~~N~~~~N~~~ L da Ll H T L DN T YT S VT VY VE VT VP NT NY VY VP )

Military Withdrawals - BP5121
Adopted 11/14/01 Revised February 2009

Withdrawals due to military orders will not have adverse consequences. Admissions will use the
following procedures;

1. "MW" grade for compelled military withdrawal with annotated comment on transcript.
(Military Withdrawal)
Refund of enrollment, parking, and health fees.

2,
3. "MW" grade would not count in the progress probation calculation.
4. Pnority registration granted the first semester upon return.

Legal Reference:

Edu e 01-02; 5 550
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Standards of Student Conduct - BP5201 0
.

Revised 68/29/2065 February 2009

Guidelines for Student Conduct are set forth in the California Education Code, Callfornia
Administrative Code, Title V, policies of the Board of Trustees, and all civil and crniminal codes,
Students enroliing in district educational programs assume an obligation to obey state law and
district rules and regulations governing the conduct of students.

Students who enroll In those instructional programs in which the college has affiliations with various
outside associations must comply with the college's policies and procedures and also with the
outside associations’ policies and procedures. This includes but 1s not limited to students enrolled in
the programs of Cosmetology, Fire Academies, Criminal Justice Academies and Nursing.

1. GUIDELINES FOR STUDENT CONDUCT

S di up to ot limited to at
LT O

A. Dishonesty, cheating, plagiarism, lying, or knowingly furnishing false information to the district or
a college official performing their duties.

B. Forgery, alteration, or misuse of distnict documents, records, or identification.

D. Obstruction or disruption of pedestrian or vehicular traffic or of teaching, research,
administration, or of other district activities on or off District premises. This includes obstruction or
disruption of administration, disciplinary procedures or authornzed college activities. It-alse-includes

W Thls includes fighting on dlstnct property or at adistrlct sponsored
event, on or off distnct premises.

F. Detention of any person on district-owned or controlled property or at district-sponsored or
supervised functions or other conduct which threatens or endangers the health or safety of another. O

3.3 (38)



F. G. Theft of er-damage-te any property of the district which includes property of a member of the
district community or a campus visitor,

&-H. Unauthonzed entry into or unauthorized use of district property, supplies, equipment, and/or
faciilties.

H 1. Misrepresentation of oneself or of an organization to be an agent of the district.

1 J. Sexual assauit or physical abuse, including rape, forced sodomy, forced oral copulation, rape by
a foreign object, sexual battery, or threat or assault, or any conduct that threatens the heaith and
safety of the alleged victim,_which i ie :

3 K. Use, possession, distribution, or being under the influence of aicoholic beverage on district
property or at any district sponsored event.

¥ L. Use, possession, distribution, or being under the influence of narcotics, other hallucinogenic
drugs or substances, or any poison classified as such by Schedule "D" in Section 4160 of the
Business and Professions Code on District property or at any District-sponsored event except as
expressly permitted by law.

t M. Expression which is libelous, slanderous, obscene or which incites students so as to create a
clear and present danger of commission of unlawful acts on district premises, or violation of district
regulations, or the substantial disruption of the orderly operation of the college.

M N. Engaging in Jewd, indecent, or obscene behavior on district property or at any district-
sponsored function.

N O. Possession or use while on the district premises, or a district-sponsored function, of any
firearm, knife, explosive, IS L udi imite
I

L | cl > L ! 1 IACSIT
firearm, knife or explosive.dangerous-chemical-or-deadly-weapen. Exceptions include those

participating 1n a cnminal justice educational program who are authonzed such possession or those
who are enrolled in a course which authorizes such possession.
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Student conduct must conform to the standards established by the Board of Trustees. Violations are
subject to the following types of disciplinary actions. (These disciplinary actions are listed in degree

of severity, but not necessarily in sequential order. Disciplinary actions may be imposed singly or in

combination.)

A. WARNING - Verbal notice to the student that continuation or repetition of specific conduct may
be cause for other disciplinary action.

B. REPRIMAND - Written reprimand for violation of district rules, with copy to the student and to
the student disciplinary file. A repnmand admonishes the offender to avoid any future infractions of

distnict rules. Q
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C. PROBATION - Probation is a disciplinary action which aliows the offender to return to the distnct
with the understanding of expected appropniate future behavior. Probation may include exclusion of
the individual(s) from extra-curncular district activities that would be set forth in the written notice
of probation. The probation would be for a specified period of time and appropriate notice will be
sent to any advisor(s) of student organizations(s) involved. Any further violations of the Standards
of Student Conduct during this probationary period will result in further, more serious disciplinary
action against the offender.

D. RESTITUTION - Reimbursement by the offender(s) for damage(s) or for the misappropriation of
district property may take the form of appropriate community service to repair or otherwise
compensate for damage(s) or loss(es).

During the period of the removal, the student shall not be returned to a class from which he or she

was removed without the concurrence of the mstructor and the appFepﬂate-aﬁdemm—deaa-aad—the

If the student 1s a minor, the college president, or designee shall ask the parent or guardian to
attend a conference regarding the removal as soon as possible, and if the parent so requests, the
Dean of Student Affairs or designee at Santa Ana College or the Vice President of Student Services
or designee at Santiago Canyon Coliege shall attend (depending on the college).
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III. DUE PROCESS

No student shall be remeved, suspended for more than ten days or expelled unless the conduct for
which the student’s student 15 being disciplined is related to college activity or attendance, and the
student is afforded the right of due process. Fhis-s-aise-ireludes-any-types-of-threats; beth-verbal
and-physical-towards-district-persennel-or-other-studentss

The chancellor or desitgnee shall, prior to the suspension or expulsion of any student, notify the
appropriate law enforcement authorities of the county or city in which the college is sltuated of any
acts of the student which may be welative |n violation of Section 245 of the Penai Code. Violations
of any law, ordinance, reguiation, or rule regulating, or pertaining to, the parking of vehicles shail
not be cause for suspension or expulision. However, repeatedly ighoring or consistent violations of
parking rules, regulations, laws or ordinances may resuit in vehicles being towed or loss of parking

privlieges.
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Any suspension of more than ten seheel days must be accompanied by a due process hearing as
outlined n Section #-G IV of this poilcy.

Whenever a minor student i1s suspended from a college of the District, the parent or guardlan shall
be notified in writing by the chanceilor, or a designee.

7 . -
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shall be accompanied by a due process hearing as outlined in Section #-G IV of this pollcy.
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6: IV. DUE PROCESS HEARING

1. A student who is being considered for suspension or expulsion shall be afforded a due process
hearing before a DIscnplInary Heanng Board desngnated by the chancellor or the chancellor's
3 ble

1
1 Adminstrator
1
1

3._The student shall be notified in writing at least two school days before the hearing of the
following:

(a) The time, date, and place set for the hearing;
(b) The charges to be brought;

(c) The-names-of-the-witnesses-and-the Documentary evidence that wlil be introduced at the
heaning;

(d) The night of the student to appear in person and present his or her position;

(e) The night to cross-examine the district's witnesses if the witness(es) elect(s) to be present;
(f) The rnight to present evidence or witness(es) on own behalf.

(g) In cases of alleged sexual assault, technical rules of evidence shall not apply; no past sexual
history may be introduced as part of the testimony, except that the past sexual history of the
alleged victim shall be permitted if offered as evidence of the character or trait of character of the
victim for the purposes described in Callforma Evidence Code 1103.

2 4. The hearing board shall hear evidence and witnesses presented by the district and by the

shaII render Its demsnon on the ewdence presented wlthln two school days of the close of the
heanng. The hearing board shall notify the Dean of Student Affairs at Santa Ana College or the Vice
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President of Student Services at Santiago Canyon College or their designee of the decision and will
notify the student by certified mail of the outcome of the hearing. If the recommendation is for
suspension or expuision, the student wlil be notified in writing of their nght to appeal the decision to
the Board of Trustees.

Any request by the student to appeal the decision to the Board of Trustees must be made within
forty-eight hours of receipt of the letter sent by the aforementioned administrator outlining the
hearing board’s decision. If the decision supports a recommendation for expulsion, the suspension
wlil continue until the Board of Trustees can hear the appeal.

If the recommendation opposes suspension or expulsion, the recommendation shall be final, and,
the chancellor or designee shall reinstate the student immedlately to their status prior to the

hearnngs.

The Board shall, unless a request has been made by the student for an open session, hold closed
sessions under the following condltions:

(a) If the Board 1s considering the suspension or expuision of the student,

(b) If a public hearing upon such question would lead to the giving of information concerning the
student which would be in violation of Section 76243 of the Education Code.

3 5. Before calling such closed session, the chancellor or designee shali, in writing, by registered or
certified mall, if the student i1s a minor notify the parent or guardlan, or the student, if the student i1s
an adult, of the intent of the Board to call and hold such closed session. Unless the student, or the
student's parents (If the student 1s a minor) within forty-eight hours after receipt of such written
notice, request in writing that the hearing be held in open session, the appeal shall be conducted in
closed session, If such written request Is served upon the clerk or secretary of the Board, the
meeting shall be public except that any discussion at such meeting that might be in conflict with the
nght to privacy of any other student shall be in closed session. Whether the matter is considered at
a closed session or open meeting, final action of the Board shall be taken at a publlic meeting and
the resuit of such action shall be a publlc record of the district.

4 6. The appeal before the Board of Trustees shall be a review of the evidence presented to the
Heaning Board, and an opportunity for both sides to present oral argument. No new evidence or
witnesses will be heard uniess the Board of Trustees so requests.

5 Z. The decision of the Board of Trustees shall be final. Students expelled or suspended for more
than one academic year from attendance at colleges or programs of the district shall be entitied to
make an annual appeal to the Board of Trustees of the expulsion or suspension by written request
directed to the Secretary of the Board that the matter be placed on the agenda of the Board of
Trustees, Such appeals shall be conducted as provided in Seetien-31-G-4-of this policy.

Additional copies of the following Rancho Santiago Community College District student policies are
avallable in the RSCCD catalog and the offices of Student Services at both Santa Ana College and
Santiago Canyon College:

Student Code of Conduct

Sexual Harassment Policy/Complaint Procedures
Academic Honesty Policy

Gnevance Procedures for Students

H des 66300, 76030, 76 6032, 76033, 760 6035, 76036

Legal references;
7603 20, 76 & 87014,
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Withholding of Student Records — BP 5555
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O

Credit/No-Credit-Courses Grading and Academic Record
Symbols - BP 6120

Adopted 03/28/77 Revised February 2009
0 | be graded e blished b 5.

em shall be published i e college | a ade ilabl nts.
Leaal Reference;

Title 5, Section 55622; 55023
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Credit by Examination - BP6121
Adopted 03/28/77 Revised February 2009

: nay be earned by students who satisfactorily pass authorized examinatio !
his/her ee sh blish ad edur 1 e IS policy.

Legal Reference:

FHtle-5-Seetien-55753; Title 5 Section 55050

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~N~~~~~~~~~~~~~~~~~~~~~~~~

Committee Structure - BP9009
Revised 2/5/07 February 2009

Annually, the president of the Board shall appoint members to the Standing committees. Standing
and ad hoc committees may be limited and/or created as deemed necessary by a majority of the
Board. Committee members shall serve until they have completed their assignments. The Board
president shall appoint the chairs on any Standing or ad hoc committees established by the Board of

Trustees.

The Executive Committee of the Board 1s comprised of the President, Vice President, and Clerk of
the Board. The Chancellor serves as staff to all Board of Trustee committees.

r nding or ad hoc co ittee will be in charge of scheduling and/or canceling an
ittee ttend a n e e e ve to

the committee meeting,
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Quorum and Voting - BPS016

Adopted 08/1/77 Revised February 2009

A majority of the members of the Board shall constitute a quorum for the transaction of business,
Four votes shall be necessary to determine the outcome of any issue. Less than a quorum may
adjourn any meeting to a future date.

e ds by majo o e ) of the Board as elow.
N b e t ballot
a -thi (o] of the Board:
. 0 r n and issuance of bonds b % VO

Legal Reference:

Education Code Sections 72000(d)(3, 81310 et seq., 81365, 81511, 81432
Government Code Section 53094

C of Civi e 45.2.
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Meetings - Special - BP9020

Adopted 08/1/77 Revised February 2009

Government Code Sections 54956, 54956.5, 54957; Education Code Section 72129
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Board of Trustees Political Activities and Solicitation of
Political Contributions - BP9027

Adopted 11/25/96 Revised February 2009

The Board of Trustees of Rancho Santiago Community College District shall abide by all State laws,
Education and Government codes relating to political activities and solicitation of polltical

contributions.

Six months prior to every general election, the Board will seek college counsel to provide the latest
legal status of laws and regulations relating to solicltation of political contributions and political
activities by Board members, officers, and employees of the college. This status report will be
distributed to all Board members and employees groups.

Legal Reference:
Government Codes 3205, 8314

Education Codes 7054, 7056



No. 4.1

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

To: Board of Trustees Date: March 9, 2009

Re: Accreditation

Action: For nformation

BACKGROUND

In reference to the letters dated February 3, 2009, addressed to each of the college presidents regarding the
status and recommendations from the October 20-23, 2008, accreditation visits, a task force was created to
provide recommendations to the board.

ANALYSIS

In order to prepare a comprehensive response to the recommendation related to board self-evaluation, the
attached documents were prepared: a chart contaming processes used by other California community
colleges for board self-evaluation; RSCCD BP9022 approved 3/12/01; and RSCCD BP9022 approved

5/27/08.
RECOMMENDATION

It 1s recommended the board review the material provided so 1t may have the background necessary to
make decisions recommended by the task force and to meet the October 15 deadline established by the

Commission.

Fiscal Impact: None Board Date: March 9, 2009

Prepared by: Dr. Edward Hernandez, Jr., Chancellor

Submitted by: Dr. Edward Hernandez, Jr., Chancellor

Recommended by Dr. Edward Hernandez, Jr., Chancellor
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Evaluation Evaluation Discusaed In open
Policy Instrument Outside input Summarized by staft : Frequency
Yes Yes No = No Annually
Yes Yes Yes - faculty, staff, students, communi Yes At least annually
Yes Yes o es - suptipres Annual
Yes Yes Unknown Unknown Unknown
Yes Unknown __|Yes - sup Unknown |Annualy
Yes Yes Ng Yes - suptipres Unknown
Yes Yes Ne _ — Yes - chancellor Odd-numbered years
Yes Yes Yes - chancellor, faculty, staff, students who sit at board table Yes - chancellor Annually
Yes Yes No Yes - outside evaluator Annually
Yes Yes No Unknown lNo At least annually
Yes Yes No Yes - chancellor Yes - special
Feather River Yes Unknown __{Unknown Unknown Unknown Even-numbered years
Foothlli-DeAnza Yes Yes No Yes - chancellor Yes - Annually
Gavilan Yes Yes No No = Yes - special Annually
Glendale Yes Yes No Yes - suptipres Yes - al Annual
Grossmont-Cuyamaca Yes Yes No Yes - chancslior Yes-8 orrequiar _|Even-numbered years
_No Yes Unknown Unknown Unknown Unknown
Yes Yes No Yes - chancelior Yes - Annually
Yes Yes No Unknown (discusses at board refrea Yes Annually
Yes Yes No Yes - chanceilor Yes - regular Annual
Yes Yes Yes - staff who participate in board meetings Yes - chancelior Yes Even-numbered years
‘es - faculty, staff, students, community (those who typicalily attend
Yes Yes board megtinge No Yes Annual
Yes Yes Unknown Unknown Unknown 2 years
Yes Unknown _[Unknown Unknown Yes - special Annually
Yes - faculty, staff, students, community (hose who typically atiend
Yes Yes Yes - chancellor Odd-numbered years
Yes Yes Unknown Annually
Yes Yes Yes - supt/pres Annually
Yes Yes - chancellor Yes - special Annually
Yes Annually
Yes _ Annually
Yes Annually
Yes Annual
Yes Annual
Yes /Annually
Under revision Unknown
— Yes | Annually
Yes Alieast annualy |
Yes Annually _
Yes Annually
Yes Annually
Yes Yes - others who sit at board tabie Annually
Yes Atleastannualy |
Yes Annually
Yes Annually
Yes Annually
Yes Annually
Yes Annual!x
Yes Yes - chancellor Yes - special or regular
Yes |Outside consuitant Yes-s Annually
Yes No Yes - community {Outside consuitant Yes - special Annually
Yes Yes___[No Yes - suptipres Yes - special Annual
Yes Yes JEL Yes - suptipres Unknown Every other year

O



EVALUATION OF TRUSTEES BP9022
O Revised 03/12/01

Members of the Board of Trustees will conduct a self-evaluation no later than
September 1 of each year. The purpose of the evaluation shall include, but not be
limited to the following:

1) Evaluation of progress towards Board goals for the previous year.

2) Identification and review of Board strengths and weaknesses.

3) Board performance from the perspective of both the Board and the
chancellor as it might affect the accomplishment of district goals.
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Evaluation of the Trustees — BP9022

EVALUATION OF TRUSTEES - BP9022

Revised 5/27/08

The chancellor will make arrangements for the Board of Trustees to conduct a self-evaluation no later
than September 1 of each year The purpose of the evaluation shall include, but not be limited to the

following:

1 Evaluation of progress towards Board goals.

2. Identification and review of Board strengths and weaknesses.

3. Board performance from the perspective of the Board as it might affect the accomplishment
of district goals.

4.1 (4)
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No. 4.2

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

To: Board of Trustees Date: March 9, 2009

Re: Presentation by Dr. Barbara Beno, ACCJC, to the board of trustees regarding
recommendations set forth by the accreditation teams related to the board of trustees

Action:  Action

BACKGROUND

At the board meeting of February 23, 2009, it was recommended that the board hire a consultant to provide
a workshop for the board on the recommendations of the accreditation teams regarding the board of
trustees. Staff recommended that Dr. Barbara Beno, ACCJC, be contacted to determine her availability to

conduct such a workshop.

ANALYSIS

The chancellor contacted Dr. Beno who 1s available to make a presentation to the board at its regularly
scheduled March 23, 2009, meeting. She 1s able to provide the workshop at 4.30 prior to the board’s
regular portion of the meeting.

RECOMMENDATION

It is recommended the board authorize the chancellor to remburse the ACCIC to cover travel expenses for
this presentation.

Fiscal Impact: Not to exceed $1,000 Board Date: March 9, 2009

Prepared by: Dr. Edward Hernandez, Jr., Chancellor

Submitted by Dr. Edward Hernandez, Jr., Chancellor

Recommended by: Dr. Edward Hernandez, Jr., Chancellor
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NO. 4.3

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

To: Board of Trustees Date: March 9, 2009

Re: BP9022 — Evaluation of the Trustees

Action: For action

BACKGROUND

As part of the trustees’ obligation of addressing the accreditation recommendation on board self-
evaluation, a review was conducted of California community college districts’ board self-evaluation
processes, and coptes of board policies were reviewed by the task force created to address this
recommendation. The task force also reviewed the policy recommended by the Community College

League of California (CCLC).

ANALYSIS
The task force has reviewed the matenial and drafted a new board policy for your action.

RECOMMENDATION

It 1s recommended the board approve the new Board Policy 9022 effective immediately

Fiscal Impact: None Board Date: March 9, 2009

Prepared by- Dr. Edward Hernandez, Jr., Chancellor

Submitted by: Dr. Edward Hernandez, Jr., Chancellor

Recommended by: Dr. Edward Hernandez, Jr., Chancellor
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Evaluation of the Trustees — BP9022 DRAFT

EVALUATION OF TRUSTEES - BP9022

Revised 3/9/09

Effective and efficient governing board operations are an integral part of creating a
successful educational program. In order to evaluate progress toward its stated goals,
the board will annually schedule a time and place at which all of its members will
participate in a formal self-evaluation.

The purpose of the board self-evaluation is to identify areas of board functioning that
are working well and those that may need improvement.

The board shall be evaluated as a whole and not as individuals. The evaluation will
focus on the internal board operations and performance. The board members shall
develop goals against which the board will be evaluated. A self-evaluation instrument
will be based on these goals and not goals set for the district.

The evaluation process shall include the establishment of strategies for improving board
performance. Revised priorities and new goals will be set for the following year's

evaluation.
To that end, the board of trustees has established the following:

a. Once a year, to coincide with the district's annual budget planning cycle, the
board shall approve an instrument and process to be used n board self-
evaluation. Any evaluation instrument shall incorporate criternia contained in
these board policies regarding board operations, as well as criteria defining the
board effectiveness as advocated by recognized practitioners in the field.

b. The board, working with the chancellor, will seek staff, faculty, student, and
community input through a representative sampling of each group using the
evaluation instrument. Completed evaluation instruments will be submitted to

the board secretary (chancellor).

c. All board members will be asked to complete the evaluation instrument and
submit them to the board secretary (chancellor).

d. The results of the self-evaluation will be used to identify accomplishments in the
past year and goals for the following year that will be reviewed and updated at
the board's annual goals workshop.

e. The board will discuss the tabulated results as a group and report its outcome
at a public meeting and its results will be widely communicated.
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No. 51

Rancho Santiago Comm Coll District Board Meeting of 03/09/09 AP0020

Check Registers Submitted for Approval Page: 1

Checks Written for Period 02/14/09 thru 02/27/09
Voided Adjusted Beg End

Register # Fund Title Amount Checks Amount Check # Check #
42347 General Fund Unrestricted 3,103.51 0.00 3,103.51 92'0218249 92*0218256
42348 General Fund Unrestnicted 3,775.80 0.00 3,775.80 92*0218257 92*0218264
42349 General Fund Unrestricted 16,918.83 0.00 16,918.83 920218265 92“0218270
42350 General Fund Unrestricted 2,907.95 0.00 2,907.95 92*0218271 92*0218278
42351 General Fund Unrestricted 4,954.88 0.00 4,954.88 92'0218279 92*0218284
42352 General Fund Unrestricted 1,299.88 0.00 1,299.88 92*0218285 92*0218290
42355 General Fund Unrestricted .3,673.59 0.00 3,673.59 92*0218310 92*0218315
42356 General Fund Unrestricted 553.77 0.00 6563.77 92'0218316 92*0218319
42362 General Fund Unrestncted 17,414.42 0.00 17,414 42 92*0218341 92*0218341
42364 General Fund Unrestricted 15,278.96 0.00 15,278.96 92*0218344 92*0218345
42367 General Fund Unrestricted 2,630.35 0.00 2,630.35 92*0218350 92*0218352
42368 General Fund Unrestricted 3.471 12 0.00 347112 92*0218353 92*0218355
42369 General Fund Unrestricted 1,000.00 0.00 1,000.00 92*0218356 92*0218356
42370 General Fund Unrestricted 879.18 0.00 879.18 92*0218357 92*0218358
42373 General Fund Unrestricted 12,998.57 0.00 12,998.57 92*0218367 92*0218371
42379 General Fund Unrestricted 2,423.03 0.00 2,423.03 920218402 92*0218406
42380 General Fund Unrestricted 25,032.66 0.00 25,032.66 92*0218407 92*0218407
42381 General Fund Unrestricted 21,369.34 0.00 21,369.34 920218408 92*0218411
42383 General Fund Unrestricted 7.418.22 0.00 7,418.22 92*0218415 92*0218419
42388 General Fund Unrestricted 5,031.01 0.00 5,031.01 92'0218442 92*0218451
42391 General Fund Unrestricted 3,260.00 0.00 3,260.00 92'0218465 92*0218467
42392 General Fund Unrestricted 1,143.34 0.00 1,143.34 92'0218468 92*0218471
42393 General Fund Unrestricted 1,561.27 0.00 1,661.27 92'0218472 920218476
42394 General Fund Unrestricted §1.00 0.00 51.00 920218486 92*0218497
42396 General Fund Unrestricted 368.45 0.00 36845 92'0218502 920218502
42398 General Fund Unrestricted 2,100.00 0.00 2,100.00 92*0218506 92*0218509
42400 General Fund Unrestricted 4,724.34 0.00 4,724.34 92*0218516 92*0218519
42401 General Fund Unrestricted 4,625.67 0.00 4,625.67 92'0218520 92*0218521
42402 General Fund Unrestricted 4,445.22 0.00 4,445.22 92'0218522 92*0218529
42403 General Fund Unrestricted 26,121.79 0.00 26,121.79 92*0218530 92*0218534
42407 General Fund Unrestricted 10,417.40 0.00 10,417 40 92*0218543 92*0218545
42409 General Fund Unrestricted 3,260.24 0.00 3,260.24 92*0218551 92*0218556
42412 General Fund Unrestricted 3,024.39 0.00 3,024.39 92*0218568 92*0218575
42416 General Fund Unrestncted 46,374.75 0.00 46,374.75 92*0218598 92*0218598
42417 General Fund Unrestricted 6,036.00 0.00 6,036.00 92*0218599 92*0218599
42418 General Fund Unrestricted 2,303.51 0.00 2,303.51 92*0218600 92*0218603
42419 General Fund Unrestricted 18,935.54 0.00 18,935.54 92*0218604 92*0218607

Printed: 3/3/2009 10:21:24AM

Environment: Production

LoginiD: mhanley
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Rancho Santiago Comm Coll District

Board Meeting of 03/09/09

Check Registers Submitted for Approval
Checks Written for Period 02/14/09 thru 02/27/09

AP0020
Page: 2

O

Voided Adjusted Beg End
Register # Fund Title Amount Checks Amount Check# Check #
42422 General Fund Unrestricted 458.67 0.00 458.67 92'0218612 92*0218612
42423 General Fund Unrestricted 10,301.23 0.00 10,301.23 92*0218613 92*0218621
42426 General Fund Unrestricted 3,702.95 0.00 3,702.95 92*0218634 92*0218635
42429 General Fund Unrestricted 1,108.90 0.00 1,108.90 92*0218639 92*0218639
42430 General Fund Unrestricted 1,678.90 0.00 1,678.90 92'0218640 92*0218642
42436 General Fund Unrestricted 558.00 0.00 558.00 92*0218673 920218673
42438 General Fund Unrestricted 19,674.72 0.00 19,674.72 92*0218677 92*0218684
42439 General Fund Unrestricted 1,987.94 0.00 1,987.94 92'0218685 92*0218689
42440 General Fund Unrestnicted 542.36 0.00 542.36 920218690 92*0218690
42441 General Fund Unrestricted 101.62 0.00 10162 92'0218691 92*0218691
42442 General Fund Unrestricted 110,910.85 0.00 110,910.85 92*0218692 92*0218695
So Calif Edison Co
42447 General Fund Unrestricted 1,667.68 0.00 1,667.68 92*0218720 92*0218721
42450 General Fund Unrestricted 8,060.00 0.00 8,060.00 92*0218731 92*0218732
42452 General Fund Unrestricted 10,498.00 0.00 10,498.00 92*0218734 92*0218737
42453 General Fund Unrestricted 1,478.37 0.00 1,478.37 920218738 92*0218739
42454 General Fund Unrestricted 1,027.16 0.00 1,027 16 92*0218740 92*0218744
42455 General Fund Unrestricted 4,960.03 0.00 4,960.03 92*0218745 92*0218745 O
42457 General Fund Unrestricted 2,950.00 0.00 2,950.00 92*0218747 92*0218748
42458 General Fund Unrestricted 24,670.06 0.00 24,670.06 920218749 92*0218752
42459 General Fund Unrestricted 500.00 0.00 500.00 92*0218753 92*0218753
42462 General Fund Unrestricted 4,682.02 0.00 4,682.02 92*0218770 92*0218770
42465 General Fund Unrestricted 175.79 0.00 176.79 92*0218793 92*0218793
42466 General Fund Unrestricted 3,148.84 0.00 3,148.84 920218794 92*0218805
42468 General Fund Unrestricted 22,675.00 0.00 22,675.00 92*0218808 92*0218808
42469 General Fund Unrestricted 1,337,475.99 0.00 1,337,475.99 92*0218809 92*0218810
Anthem Blue Cross
42470 General Fund Unrestricted 18,639.30 0.00 18,639.30 92*0218811 92*0218812
42471 General Fund Unrestricted 316.10 0.00 316.10 92*0218813 92*0218815
Total Fund 11 General Fund Unrestricted 1,884,728.46 0.00 1,884,728.46

O
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Rancho Santiago Comm Coll District Board Meeting of 03/09/09 AP0020

Check Registers Submitted for Approval Page: 3

Checks Written for Period 02/14/09 thru 02/27/09
Voided Adjusted Beg End

Register# Fund Title Amount Checks Amount Check# Check#
42346 General Fund Restricted 1,589.98 0.00 1,689.98 92*0218244 92*0218248
42353 General Fund Restricted 14,799.77 0.00 14,799.77 92*0218291 92*0218302
42354 General Fund Restricted 2,572.52 0.00 2,572.52 92'0218303 92*0218309
42357 General Fund Restricted 246.22 0.00 246.22 92'0218320 92*0218321
42359 General Fund Restricted 626.87 0.00 626.87 92'0218323 92*0218336
42360 General Fund Restricted 7,377 48 0.00 7,377.48 92*0218337 92*0218339
42361 General Fund Restricted 15,785.00 0.00 15,785.00 92*0218340 92*0218340
42365 General Fund Restricted 1,089.50 0.00 1,089.50 92*'0218346 92*0218348
42366 General Fund Restricted 58,506.54 0.00 58,606.54 92'0218349 92*0218349
42371 General Fund Restricted 1,003.89 0.00 1,003.89 92'0218359 92*0218360
42372 General Fund Restncted 1,305.20 0.00 1,306.20 92*0218361 92*0218366
42374 General Fund Restricted 1,577.29 0.00 1,677.29 92*0218372 92*0218375
42376 General Fund Restricted 4,455.00 0.00 4,455.00 92*0218380 92*0218390
42378 General Fund Restricted 3,645.00 0.00 3,645.00 920218393 92*0218401
42382 General Fund Restricted 1,215.00 0.00 1,215.00 92'0218412 92*0218414
42384 General Fund Restricted 391.07 0.00 391.07 92*'0218420 92*0218421
42387 General Fund Restricted 4,500.00 0.00 4,500.00 92*0218427 92*0218441
42389 General Fund Restricted 40,929.05 0.00 40,929.06 92*0218452 92*0218463
42391 General Fund Restricted 8,680.34 0.00 8,680.34 92*0218466 92*0218466
42394 General Fund Restricted 3,779.64 0.00 3,779.64 92*0218477 92*0218498
42395 General Fund Restricted 263.38 0.00 263.38 92*0218499 92*0218501
42399 General Fund Restricted 931.63 0.00 931.63 92*0218510 92*0218515
42406 General Fund Restricted 2,481.60 0.00 2,481.60 92*0218538 92*0218542
42407 General Fund Restricted 3,985.00 0.00 3,985.00 92*0218544 92*0218544
42408 General Fund Restricted 12,247.99 0.00 12,247.99 92*0218546 92*0218550
42410 General Fund Restricted 6,122.26 0.00 6,122.26 92*0218557 92*0218559
42411 General Fund Restricted 2,178.06 0.00 2,178.06 92*0218560 92*0218567
42413 General Fund Restricted 6,472.84 0.00 6,472.84 92*0218576 92*0218589
42415 General Fund Restricted 6,030.75 0.00 6,030.75 92*0218592 92*0218597
42420 General Fund Restricted 495.28 0.00 49528 92'0218608 92*0218610
42431 General Fund Restricted 1,970.67 0.00 1,970.67 92*0218643 92*0218644
42432 General Fund Restricted 1,136.20 0.00 1,136.20 92*0218645 92*0218645
42435 General Fund Restricted 1,580.00 0.00 1,5680.00 92*0218654 92*0218672
42436 General Fund Restricted 68.80 0.00 68.80 92*0218674 92*0218674
42443 General Fund Restricted 472.49 0.00 47249 92*0218696 92*0218702
42445 General Fund Restricted 19,536.08 0.00 19,636.08 92*0218711 92*0218714
42448 General Fund Restricted 737.93 0.00 737.93 92'0218722 92*0218724
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Rancho Santiago Comm Coll District Board Meeting of 03/09/09 AP0020

Check Registers Submitted for Approval Page: 4

Checks Written for Period 02/14/09 thru 02/27/09
Voided Adjusted Beg End

Register# Fund Title Amount Checks Amount Check# Check #
42449 General Fund Restricted 22,743.84 0.00 22,743.84 92*0218725 92*0218730
42451 General Fund Restricted 15,424.70 0.00 15,424.70 92*0218733 92*0218733
42456 General Fund Restricted 4,246.74 0.00 4,246.74 92*0218746 92*0218746
42460 General Fund Restricted 5,050.59 0.00 5,050.69 92*0218754 920218757
42461 General Fund Restricted 4,800.00 0.00 4,800.00 92*0218758 92*0218769
42463 General Fund Restncted 1,760.00 0.00 1,760.00 92*0218771 92*0218781
42464 General Fund Restricted 1,760.00 0.00 1,760.00 92*0218782 92*0218792
42467 General Fund Restricted 301.78 0.00 301.78 92*0218806 92*0218807
Total Fund 12 General Fund Restricted 296,873.97 0.00 296,873.97

Printed: 3/3/2009 10:21:24AM

Environment: Production
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Rancho Santiago Comm Coll District Board Meeting of 03/09/09 AP0020
Check Registers Submitted for Approval Page: 5
Checks Written for Period 02/14/09 thru 02/27/09
O Voided Adjusted Beg End
Register # Fund Title Amount Checks Amount Check # Check #
42344 Child Development Fund 5,460.00 0.00 5460.00 92*0218241 92*0218241
42358 Child Development Fund 106.92 0.00 106.92 920218322 92*0218322
42363 Child Development Fund 1,7563.30 0.00 1,763.30 920218342 92*0218343
42375 Child Development Fund 1,828.55 0.00 1,828.55 92'0218376 92*0218379
42397 Child Development Fund 2,980.30 0.00 2,980.30 92'0218503 92*0218505
42424 Child Development Fund 6,900.00 0.00 6,900.00 92*0218622 92*0218623
42433 Child Development Fund 22429 0.00 224.29 92'0218646 92*0218651
42434 Child Development Fund 2,040.91 0.00 2,040.91 92*0218652 92*0218653
42437 Child Development Fund 487.33 0.00 487.33 92%0218675 92*0218676
42444 Child Development Fund 4,886.30 0.00 4,886.30 92'0218703 92*0218710
Total Fund 33 Child Development Fund 0.00

O

O

Printed: 3/3/2009 10:21:24AM

26,667.90

Environment: Production

26,667.90

LoginID: mhanley

5.1(5)



Rancho Santiago Comm Coll District

Board Meeting of 03/09/09

Check Registers Submitted for Approval Page: 6
Checks Written for Period 02/14/09 thru 02/27/09

AP0020

Voided Adjusted Beg End
Register# Fund Title Amount Checks Amount Check# Check #
42390 Capital Outlay Projects Fund 57 16 0.00 57.16 92*0218464 92*0218464
42404 Capital Outlay Projects Fund 25,546.50 0.00 25,546.50 92*0218535 92*0218535
42405 Capital Outlay Projects Fund 75,210.70 0.00 75,210.70 92*0218536 92*0218537
42428 Capital Outlay Projects Fund 145.41 0.00 145.41 92*0218638 92*0218638
Total Fund 41 Capital Outlay Projects Fu 100,959.77 0.00 100,959.77

Printed: 3/3/2009 10:21:24AM

Environment: Production

LoginID: mhanle
5106

O



Rancho Santiago Comm Coll District

Board Meeting of 03/09/09

Check Registers Submitted for Approval Page: 7
Checks Written for Period 02/14/09 thru 02/27/09

AP0020

Voided Adjusted Beg End

Register # Fund Title Amount Checks Amount Check# Check#
42377 Bond Fund, Measure E 15,012.64 0.00 15,012.64 920218391 92*0218392
42385 Bond Fund, Measure E 45,197 .85 0.00 45,197.85 92*0218422 92*0218423
42386 Bond Fund, Measure E 7,240.13 0.00 7,240.13 92'0218424 92*0218426
42427 Bond Fund, Measure E 1,505.00 0.00 1,505.00 92*0218636 92*0218637
42446 Bond Fund, Measure E 50,681.08 0.00 50,581.08 92*0218715 92*0218719
Total Fund 42 Bond Fund, Measure E 0.00 119,536.70

O

Printed: 3/3/2009 10:21:24AM

119,536.70

Environment: Production

Loginltsl.:ln'l(r,}gnley



Rancho Santiago Comm Coll District

Board Meeting of 03/09/09
Check Registers Submitted for Approval

AP0020
Page: 8

Checks Written for Period 02/14/09 thru 02/27/09

Voided Adjusted Beg End
Register # Fund Title Amount Checks Amount Check# Check #
42345 ~ Student Financial Aid Fund 2,366.00 0.00 2,366.00 92*0218242 92*0218243
42414 Student Financtal Ad Fund 1,120.06 0.00 1,120.06 92*0218590 92*0218591
42425 Student Financial Aid Fund 4,451.00 0.00 4,451.00 92*0218624 92*0218633
42472 Student Financial Aid Fund 3,670.51 0.00 3,670.51 92*0218816 92*0218818
Total Fund 74 Student Financial Aid Fund 11,607.57 0.00 11,607.57

Printed: 3/3/2009 10:21:24AM

Environment: Production

LoginiD: mhanley
5.1(8)
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Rancho Santiago Comm Colli District Board Meeting of 03/09/09 AP0020

Check Registers Submitted for Approval Page: 9
Checks Written for Period 02/14/09 thru 02/27/09

O

SUMMARY
Total Fund 11 General Fund Unrestricted 1,884,728.46
Total Fund 12 General Fund Restricted 296,873.97
Total Fund 33 Child Development Fund 26,667.90
Total Fund 41 Capital Outlay Projects Fund 100,959.77
Total Fund 42 Bond Fund, Measure E 119,536.70
Total Fund 74 Student Financial Aid Fund 11,607.57
Grand Total: 2,440,374.37
Printed: 3/3/2009 10:21:24AM Environment: Production LoginID: mhanley

5.1 (9)
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2008-2009/2009-2010 Budget Update

Board of Trustees Meeting
March 9, 2009



What has changed?

k State Controller just starting to release tax
refunds and paying state obligations

L Sales Tax increase — April 1, 2009

k State Revenues have deteriorated

L State Expenditures have increased

kL May 19t Election

k May Revise — scheduled for May 25t



|

O © O

May 19 Special Election Ballot

Measures

1A — State Finance
1B — Education Finance (Prop 98)

k Test 1 modification

1C — California State Lottery

& Borrowing $5 billion

1D - Budget Act of 2008. California

Children and Families Act — Proposition 10
amendments

1E - The Mental Health Services Act:
Proposition 63 amendments
- 1F - State officer salary increases




Federal Stimulus Plan

California Budget detail has yet to be released
- Federal Stimulus Plan detail slowly being released

April 1, 2009 key date to trigger additional taxes and cuts
to state budget

. Need to have received $10 billion or more in Federal
~ Stimulus package to help state budget

- DOF and State Treasurer must agree on the amount of
Federal funds available for state’s general fund

Governor may call Special Session to deal with changes
in state laws to be eligible for federal funds
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2008-2009 P-1

L Current mid-year 1.2% revenue cut
—$1,730,229 deficit to apportionment

L Prior year (2007-2008) revenue cut
— $228,400

L Total mid year revenue cut - $1,958,629

L P-1 will be amended soon to adjust for
newer Budget Act

L 08-09 RSCCD Adopted Budget
— Anticipated cuts of $4 million



Fiscal Year 2009 — 2010

RSCCD Tentative Budget Calendar

DRAFT February 26, 2009
| January 10, 2009 I L Governor’s Proposed Budget |
| March 25, 2009 | Budget Allocation & Planning Review L

Committee Develops Budget Assumptions

L

L March 26. 2009 | Chancellor Reviews Recommended
2 Budget Assumptions

—>| Changes I

+

| April 13, 2009 | I Board Approves Budget Assumptions

1!

. Business & Fiscal Services Sends Budget
| Aptili14,2003 I Development Worksheets

| SAC I: . >|l District Operations

e

Budget Change Forms
5, i
| May 5, 2009 I Returned to Business & Fiscal Services

* .

| May 15, 2009 I | Governor’s May Revise Budget

b

Tentative Budget to Budget Allocation &
I Planning Review Comimittee
For Recommendation to Chancellor

| June 10, 2009

]

| June 11-12, 2009 I I Chancellor Reviews Tentative Budget |-—"l Changes
v
| June1s,2000 | | Cabinet Reviews Budget |

!

| June22,2009 | [ Board of Trustees Approves Tentative Budget |

©



O

RSCCD Adopted Budget Calendar

Fiscal ¥Year 2009 — 2010

DRAFT February 26, 2009
| May 15, 2009 e Governor’s May Revise Budget |
v

[ Juiy12009 | [ Governor Signa tim St Budger B
B

| July13,2009 |

Business & Fiscal Services Sends
Budget Information to Campuses

i SAa/ | sc:cj Igw::t Operations |
~ 1 e

| July 24, 2009 |

Final Budget Changes Due Back to Business

d

& Fiscal Services

v

| August 12,2009 |

Budget Allocation and Planning Review
Committee Reviews & Recommends
Adopted Budget for Approval

>

L August 17, 2009 1 Chancellor Rewew; l-l:;sgc:trnmo.am:led Adopted | I o —l
v

|__August19,2009 | [ Advertise Public Inspection Notics |
v

t Chancellor’s Cabinet Reviews Recommended

L Al EEEE000 j Adopted Budget

v
e 2(;099’ 10301 L Budget on Display for Public Review ]

| September 14, 2009 | |  Board of Trustecs Adopts the Budget )
—_—

September 15, 2009—
June 30, 2010

Board of Trustees Approves Ongoing
Budget Transfers for 2009-2010 Budget

i T

Other Budget Transfers Follow
State Revisions

P-1: February 2010 [ [— = -~

Prior Year Annual: February 2010

P-2: June 30, 2010




Budget Act Deferral

k Deferral of current year apportionment for
January and February 2009 to July 2009
— $12,680,566 million simulated for RSCCD

k Deferral vs. Cuts

L RSCCD will need to borrow from internal funds

k Possibly need to withhold non-salary payments
until state deferral paid in July 2009

k It does appear to be permanent
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Current Year Funding Concerns

L 2008-2009 P-1deficit to current year
apportionment - $76 million statewide
— Statewide property tax shortfall
— Statewide student fees shortfall

— Shortfall in funding for “Restoration” districts
k First call on growth funds
k Leaves less for actual growth

k. Approximately $1.8 million for RSCCD

L Apportionment and Growth deficit may continue
to increase



O

California Community Colleges Simulated Payment Schedule 2008-09

Simulation

Simulation

Calculations reflect the enacted budget revisions of February 2003

(includes: elimination of the 0.68% COLA; the existin

Simulation

O

g $200 million deferral; and the new $340 miliion deferral. The de!

Simulation

Simulation

ferral of $200 million from July to October 2009 is not show

_as this will impact the payment scheduie for the next fiscai year-see footnote below]
Total Deferral
Rovised P1 Apportionment Apportionment Paid back in
District Cortification Paid Thru Jan 08 February March April May June Total Jul 08 - June 08 July 2008
Allan Hancock $ 33,175,218 § 18,236,206 § 9562432 § 2,261,906 $ 2127803 § 2271388 $ 1,083,114 § 27,942,950 $ 5,232,268
Antelope Valley $ 47,884,675 § 28,070,198 § 1374857 § 3,264,806 § 3071387 § 3278492 § 1577,787 § 40,637,327 $ 7247348
Barstow $ 11,732,987 § 7,051,250 § 336,108 $ 789,962 § 762,669 $ 803316 § 386,589 § 10,129,802 $ 1,603,185
Butte $ 38,808471 $ 22,961,568 $ 1112385 § 2,646,063 § 2489281 § 2657146 § 1,278,762 § 33,145,213 $  5664,268
Cabrillo $ 34,376,372 § 20,191,460 $ 980,105 § 2343802 § 2204946 $ 2353627 § 1,132,692 § 29,216,632 $ 5159740
Cenitos $ 70,655970 $ 41,160,320 $ 1,991,738 § 4,810,548 $ 4525554 § 4830716 § 2324800 § 68,643,675 $ 10,812,285
Chabot-Las Positas $ §6,065,661 § 31,871,143 § 1610341 § 3,8225% § 3,596,126 § 3,838,615 § 1,847,348 § 46,586,163 $ 8479488
Chaffey $ 52,178,060 § 30,736,811 § 1486812 § 3,557,532 § 33468770 § 3572445 § 1,719,253 § 44,428,723 $ 7748337
Citrus $ 48,673,869 § 28,265,798 $ 1385423 § 3318614 § 3,922,007 § 3332526 § 1,603,791 § 41,038,160 $ 7635709
Coast $ 69,830,984 $ 43,226,269 § 2,023204 $ 4,761,118 § 4479052 § 4,781,078 § 2,300,912 § 61,571,623 $ 8,259,361
Compton $ 19,140,207 § 12,017,687 § 548,397 § 1,304,991 § 1227678 § 1310481 § 630665 $ 17,038,779 $ 21100428
Contra Casta $ 63,968,975 § 35,928,848 § 1848645 § 4381443 §$ 4103055 $ 4378727 $ 2,107,780 $ 62,729478 $ 11,239,497
Copper Mt. $ 9,030,109 § 5,345,159 § 258,623 § 615,678 $ 578,203 $ 618,269 § 297,540 $ 7,714,462 $ 1,315,647
Desert $ 14,865,376 $ 8978233 § 2011974 § 1,013,630 § 953485 § 1,017,779 § 489810 § 14,464,811 $ 400,565
El Camino $ 68,506,161 $ 39,282,406 § 1,967,578 § 4,670,791 § 4384076 § 4,690371 § 2,257,259 §$ 57,262,481 $ 11,243,670
Feather River $ 4,724,714 § 3,166,852 § 290591 $ 322,134 § 303,048 § 323484 § 165678 $ 4,561,788 $ 162,926
Foathill-DeAnza $ 77481,188 § 47547560 $§ 2235047 § §282714 § 4,969,746 § 5304880 § 2552984 § 67,882,911 $ 9,588,277
Gavilan $ 11,863,222 § 6,918,850 § 343571 § 808,842 §$ 760,923 § 812232 § 390,880 § 10,036,308 $ 1826914
Glendale S 62,801,108 § 36,700,936 $ 1802231 § 4,288,635 § 4034561 § 4306614 $ 2072574 $ 63,205,551 $ 9,685,557
Grossmont-Cuyamaca $ 52,408,975 § 30,662674 § 1510351 § 3573344 § 3361646 § 3,588,323 § 1,726,894 $ 44,423,232 $ 7,986,743
Hartnell $ 15,100,737 § 9437288 § 1460822 § 1020577 § 968,581 § 1,033,883 § 497,665 § 14,427,728 $ 673,011
Imperial § 28,601,687 $ 16,869,895 § 822278 § 1,950,078 § 1834548 § 1968254 § 842417 § 24,377,572 $ 424,085
Kem $ 54,721,037 § 32338079 § 1682528 § 3730813 § 3500880 § 3,746,554 $ 1,803,043 § 46,711,997 $ 8,009,040
Lake Tahoe $ 7.987,904 § 4,708,766 § 229,155 § 543,256 $ §11,072 § 545534 § 262,540 $ 6,800,313 $ 1167590
Lassen § 9,061,007 § 6494262 § 258,670 $ 617,791 § 681,191 § 620,381 § 298,561 $ 7,871,756 $ 1,188,341
Long Beach $ 87,890,233 § 52547684 § 2517071 § 6892408 $ 6637386 § 6017530 § 2895950 § 75,608,048 $ 12,282,184
Los Angeles $ 330,676,953 $ 194,124,500 $ 9505262 § 22545754 § 21,210,060 $ 22640267 $§ 10,895,716 §$ 280,921,548 $ 49,755404
Los Rios $ 181,011,733 § 106,830447 §  5201,185 $ 12,341,489 §$ 11,610,833 § 12,393,225 § 6964287 §$ 154,340,966 $ 26,670,767
Marin $ - § - § - $ - § - 8 =S - $ © $ o
Mendocino-Lake $ 11487913 § 5,586,398 $ 330,044 § 783,283 § 736,860 $ 786,536 $ 378,524 § 8,610,605 $ 2,877,308
Merced $ 36,242,564 § 22,670,030 § 1,043,176 § 2471038 § 2324646 $ 2481398 § 1,194,182 § 32,184,471 $§ 4,058,083
Mira Costa § - 8 - § L - 8 - 8 - 8§ SIS < $ 2
Monterey Peninsula 21,883,767 § 14348464 § 2236990 $ 1,450,363 § 1403654 § 1498303 § 721,084 § 21,667,828 $ 215,839
Mt. San Antonio $ 110,856,673 § 65,152,750 §  3,178869 § 7,658,275 $ 7110495 § 7,589,960 § 3662697 $ 94,243,046 § 16,613,627
Mt San Jacinta $ 28,484,924 § 16,384,820 § 2249691 § 1942118 § 1,827,061 $ 1,850,281 § 838,670 § 25,302,522 $ 3,182,402
Napa Vallay $ 7,847,831 § 4,073,892 § 230,008 § §35070 $ 503,370 § 537,313 § 258,584 § 6,138,237 $ 1,709,584
North Orange County  § 89,778,942 § 63,784,038 $ 2585925 $ 6,121,182 § 6758541 § 6,146843 § 2,958,182 § 77,364,721 $ 12424221
Ohlone $ 26,377,141 § 15,162,607 § 767,929 § 1,798,408 § 1691866 § 1805948 § 869,120 § 22,085,878 S 4,291,263
Palo Verde $ 10,638,040 § 6,809,238 § 361,536 § 718,568 § 675988 § 721,570 § 347,268 $ 9,634,148 $ 904,892
Palomar $ 35,164,608 $ 18,545,032 § 1,038,365 § 2397544 $ 2256506 § 2407585 $ 1,158,664 § 27,803,705 $ 7,360,903




l Total Deferral
Revised P1 Apportionment Apportionment Paid back in
District Cartification Paid Thru Jan 09 Fehruary March April May June Total Jul 08 - June 09 July 2009
Pasadena Area $ 82,794,562 47,933,863 $ 2374616 $ 5644983 $ 5,310,563 $ 5668647 § 2,728,058 $ 68,660,720 $ 13,133,842
Peralta $ 70,627,105 40,887,106 § 2026804 $ 4815398 § 4,530,116 § 4835585 § 2,327,144 § 69,422,153 $ 11,204,952
Rancho Santiago $ 87,504,008 51854365 $§ 2516069 § 5,966,076 $ 6612623 § 5991086 § 2,883,233 § 74,823,442 $ 12,680,566
Redwoods $ 17,772,424 10,128434 § §10526 $ 1,211,736 § 1,139,947 § 1216814 § 6§85,597 § 14,793,053 $ 2,879,371
Rio Hondo $ 55,718,716 32,133,252 § 1,586,514 § 3,798,936 $ 3,573,873 § 3814881 § 1,835,917 § 46,753,353 $ 8,985,363
Riverside $ 94,398,323 54,924,327 § 3,060,162 $ 6,436,203 § 6,054,808 § 6,463,184 § 3110432 § 80,038,206 $ 14,360,117
San Bemardino $ 63,751,353 30,106,502 § 1,542,438 $ 3,664,800 $ 3447683 $ 3,680,163 § 1,771,092 § 44,211,679 $§ 9539674
San Diego $ 112,283,340 65823485 $ 3236723 § 7,665546 $ 7202003 § 7687638 § 3,699,705 $ 95,304,100 $ 16,979,240
San Francisco $ 113,671,420 68,841,014 § 3,237,680 § 7,750,186 § 7,291,036 § 7,782,675 $ 3,745442 $ 98,648,033 $ 15,023,387
San Joaquin Delta $ 47,925,738 26,747,835 $ 1,381,282 § 3,267,606 $ 3,074,021 § 3281304 § 1,579,140 § 39,331,188 H 8,594,551
San Jose-Evergreen $ 3,263,902 1,642,013 $ 109,760 $ 222535 $ 209,351 § 223468 §$ 107,545 $ 2,514,672 $ 749,230
San Luis Obispo $ 13,617,341 8,188,760 $ 396,696 § 928,438 $ 873,434 § 932,331 $ 448,688 § 11,768,347 H 1,848,994
San Mateo $ 44,129,148 13,665,544 $ 1275843 § 3,006,752 § 2,830,502 $ 3,021,365 § 1,454,043 $ 25,256,048 $ 18,873,099
Santa Barbara $ 48,823,325 29,511,224 $ 1,398,936 $ 3328804 $ 3,131,583 § 3342758 § 1,608,715 $ 42,322,030 $ 6,501,205
Santa Clarita $ 66,169,805 32,796,360 $ 1,618,806 $ 3820691 § 3602808 $ 3,845746 $ 1,850,780 $ 47,545,189 $ 8624616
Santa Monica $ 88,399,109 46,121,378 § 25633929 § 6,027,104 $ 5,670,036 $ 6,052371 $ 2912727 § 698,317,546 $ 18,081,563
Sequolas [ 32,436,977 17,377,276 § 931,201 § 2,211,573 § 2,080,561 § 2,220,844 §$ 1,068,790 $ 25,890,235 $ 6,546,742
Shasta-Tehama-Trinity $ 23,817,373 13,115,860 § 688,135 § 1,630,701 § 1,534,092 § 1,637,537 § 788,071 $ 18,394,396 $ 4,522,977
Sierma $ 8,806,871 4575947 § 266904 § 600458 $ 564,884 $ 602975 § 290,184 $ 6,801,352 $ 1905519
Siskiyou $ 11,302,130 6,567,038 $ 324,082 $ 770,586 $ 724934 § 773,816 § 372,402 § 9,532,858 $ 1,769,272
Solano $ 33,125,626 18,273662 $§ 960,173 $ 2258525 $ 2124722 $ 2,267,993 § 1,091480 $ 28,966,555 $ 6,159,071
Sonoma $ 60,847,127 29542771 $ 1467,859 $ 3,466,788 § 3261402 $§ 3481321 § 1,675,389 § 42,885,540 $ 7,951,587
South Orange County  § - - § - 8 - 3 - S - 8 - 8 - $ .-
Southwestern $ 50,920,474 30,337,998 $ 1,461,681 $ 3471,789 § 3,266,107 $ 3486343 § 1,677,816 § 43,701,734 $ 7218740
Stats Canter $ 102,200,693 66,748,264 $ 2837226 $ 6,968,105 § 6,556,288 $ 6,997,316 $ 3,367,485 $ 83,573,684 $ 18,627.009
Ventura S 70,858,742 41461781 § 2045410 § 4,838,010 $ 4551388 $ 4858291 $§ 2338071 § 60,082,851 $ 10,865,791
Victor Valley $ 37,360,322 21,753689 $ 1,606,408 $ 2,647,248 $ 2396341 § 2557928 § 1,231,012 § 32,092,627 $ 5267695
Waest Hills $ 25,989,138 16,136,757 $§ 744014 § 17719556 § 1,666,978 $ 1,779,383 $ 856,335 $ 21,954,422 $ 4,034,717
West Kem $ 8,700,846 5,786,051 $ 251,595 § 683228 § 658,084 $ 585,716 § 286,680 $ 8,071,365 s 629,480
West Valley-Mission $ 10,587,014 7263542 $ 1,807,341 § 721828 § 879,065 $ 724855 $ 348839 §$ 11,545,471 $ (958,457)
Yosemite $ 45,366,123 24,501334 $ 1,255,568 § 3,083,080 § 2,909,843 § 3,106,056 $ 1,494,801 § 36,360,692 $ 9,005,431
Yuba $ 22,885,252 11,681450 $ 660,633 $ 1,661,012 §$ 1,468,632 § 1,667,566 § 754392 $ 17,683,575 $ 5,201,877
Statewide Total $ 3,468,134,375 2,009,635,369 $ 107,896,630 $ 236,426,796 $ 222,450,750 $237,450,750 $ 114,274,080 $ 2,928,134,375 $ 540,000,000

Nate: This simulation includes estimated payments for the 2008-0 fiscal year only, showing the impact on districts® payments of the $540 in

deferrals included in the recently enacted budget. Please note that a new July to October deferral of $200 million will be required for the 2009-10

fiscal year; this new deferral is not included in the simulation.




NO. 53

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

(Chancellor’s Office)

To: Board of Trustees Date: March 4, 2009

Re: Board Travel Budget

Action:  Request for Action

BACKGROUND
A board member has requested the status of travel budget expenditures for the board of trustees.

As aresult of the current budget situation, district travel has been drastically reduced and further
reductions may be required in 2009-2010.

The board of trustees’ budget was reduced from $50,000 to $35,000, and separate accounts were
established with a balance of $4,375 for each board member with the understanding when the
monies were spent, there were no additional funds available,

ANALYSIS

The chancellor has provided the attached information on board travel expenditures for 2008-2009
as of March 5, 2009.

RECOMMENDATION

Board members may wish to reallocate unspent funds. The chancellor prefers unspent funds be
redirected to the district reserve.

Fiscal Impact: Board Date: March 9, 2009

Prepared by: Anita Lucarelli, Executive Assistant, Board of Trustees
Submitted by: Dr. Edward Hernandez, Jr., Chancellor
Recommended by: Dr. Edward Hernandez, Jr., Chancellor

5.3 (1)
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Rancho Santiago Community College District

Board of Trustees Travel and Conference Analysis
* Expenses and Encumbrances as of 3/5/2009

Actual
Fiscal Year Adopted Budget Expenditures Enc + PRs Total
2002-03 50,556 36,951
2003-04 25,556 20,317
2004-05 25,556 22,751
2005-06 40,000 44 633
2006-07 40,000 43,006
2007-08 50,000 53,306
2008-09 35,000 16,228 395.00 18,377 *

NOTE: Some Trustees do not turn in all their receipts or ask that meals not be reimbursed in order to stay within budget.

Fiscal Service

Q Q ge 1 of 1
i 3/5/200%



Ranc ntiago Community College District Qet Recapitulation GL0010

Fiscal Year: 2009 Year To Date Ending 3/31/2009 Page: 2
Dept: 51205,5121 0,51215,51220,51225,51230,512
Fund: 11 Proj: 0000 Adopted Allocated YTD YTD YTD Pct
Tops: 675000 Obj: 5210 Budget Budget Actual Enc + PRs Balance  Avail
11 General Fund Unrestricted
EXPENDITURES
§ Other Operating Exp & Services
52 Travel & Conference Expenses
5210 Conference Expenses
11_0000_675000_51205_5210 Conference Expenses : BOT - Alfrado Amez 4,375 0 0.00 0.00 0.00 0%
11_0000_675000_51210_5210 Conference Expenses : BOT - David Chapel 4,375 4,375 1,663.34 0.00 271166 62 %
11_0000_675000_51215_5210 Conference Expenses : BOT - Brian Conley 4,375 4,375 4,462.66 0.00 -87.66
11_0000_675000_51220_5210 Conference Expenses : BOT - John Hanna 4,375 4,375 3,670.35 0.00 70465 16 %
11_0000_675000_51225_5210 Conference Expenses : BOT- Larry Labrado 4,375 4,375 2,399.72 0.00 197528 45 %
11_0000_675000_51230_5210 Conference Expenses : BOT - Lisa Woolery 4,375 4,375 0.00 0.00 4,375.00 100 %
11_0000_675000_51235_5210 Conference Expenses : BOT - Phil Yarbroug 4,375 4,375 1,297.61 0.00 307739 70 %
11_0000_675000_51240_5210 Conference Expenses : BOT - Paul Garcia 4,375 4,375 1,501.06 395.00 247894 57 9
11_0000_675000_51245 5210 Conference Expenses : BOT - Mark McLoug 0 4,375 1,233.74 0.00 3,141.26 0%
Total Object 5210 Conference Expenses 35,000 35,000 16,228.48 395.00 18,376.52 53 %
Total GL Class 52 Travel & Conference Expenses 35,000 35,000 16,228.48 395.00 18,376.52 53 %
Total Major Object 5 Other Operating Exp & Services 35,000 35,000 16,228.48 395.00 18,376.52 53 %
Total EXPENDITURES 35,000 35,000 16,228.48 395.00 18,376.52 53 %
Total Fund 11 General Fund Unrestricted 35,000 35,000 16,228.48 395.00 18,376.52 53 %
TOTAL ALL REVENUES 0 0 0.00 0.00 0.00
TOTAL ALL EXPENDITURES 35,000 35,000 16,228.48 395.00 18,376.52
TOTAL NET 35,000 35,000 16,228.48 395.00 18,376.52

() €°¢
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

Educational Services

NO. 6.1

To:

Board of Trustees

Date: March 9, 2009

Re:

Budget Approval

Action: Request for Approval

ANALYSIS

Budgets for the following categorical programs for FY 08/09 have been developed:
Award Date

Project Title

Career Technical Education (CTE) Community Collaborative
II - Supplemental (DO/SAC/SCC)

Grant award from the California Community Colleges Chancellor’s Office
to support career exploration programs at middle schools i Santa Ana and
Orange, and for program development and alignment/articulation of college
and high school CTE programs, and for professional development and
externship opportunities for CTE faculty and teachers. (08-09)

Career Technical Education (CTE) Community Collaborative
I - Workforce Innovation Partnership (DO)

Grant award from the California Commumty Colleges Chancellor’s Office,
wherem RSCCD s the fiscal agent and Central County ROP will implement
“Project GreenSTEM” to mntroduce students to GIS, develop a sequenced

pathway leading to GIS certification, and mtroduce students to STEM
(science, technology, engmeering, math) careers in the Energy and Utilities

Sector. (08/09)

Career Technical Education (CTE) Multiple Pathways (SAC)
Sub-award from The James Irvine Foundation through the CA Education
Roundtable: Intersegmental Coordinating Committee to develop CTE
pathways that blend high school and community college coursework for the
last two years of high school m Automotive, Busmess, and New

Media/Entertainment programs. (08/09)

Child Development Infant Toddler Resource (District)

Funding from the California Department of Education to be used for the
benefit of mfants and toddlers ages birth to three years in the district child
development centers. (08/09)

Child Development School-Age Resource (District)

Funding from the California Department of Education to be used for the
benefit of Pre-Kindergarten children i the district child development

centers. (08/09)

2/20/09

2/20/09

1/6/09

7/1/08

12/22/08

Amount

$100,000

$250,000

$25,000

$4,015

$2,000

Fiscal Impact: $406,515

Board Date: March 9, 2009

Item Prepared by: Sarah Santoyo

Item Submitted by: Enrique Perez, Interim Assistant Vice Chancellor, Educational Services

Item Recommended by: Edward Hernandez, Jr., Chancellor

Page 1 of 2

6.1 (1)



6. Faculty Collaborations for Course Transformations in
Developmental Mathematics (FACCTS) (SCC)
Santiago Canyon College will participate with the Center for Research in
Mathematics and Science Education (CRMSE) at San Diego State 1/1/09 $8,000
University 1n a pilot project of collaborative innovation teams for course
redesign in developmental mathematics, in conjunction with the Califorma
Community Colleges Basic Skills Intiative. (08-09)

7. Faculty Inquiry Network (SAC)
Sub-award from the William and Flora Hewlett Foundation through Chabot-

Las Positas Community College District for faculty to form a Faculty
Inquiry Group to investigate a complex problem 1n and develop a 1/12/09 $17,500
commumty of practice for basic skills education. (08/09)

RECOMMENDATION
It is recommended that these budgets be approved and that the Vice Chancellor, Business

Operations/Fiscal Services, or his designee, be authorized to enter into related contractual
agreements on behalf of the district.

Fiscal Impact: $406,515 Board Date: March 9, 2009

Item Prepared by: Sarah Santoyo
Item Submitted by: Enrique Perez, Interim Assistant Vice Chancellor, Educational Services

Item Recommended by: Edward Hernandez, Jr., Chancellor
Page 2 of 2
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SPECIAL PROJECT DETAILED BUDGET # 2xxx
NAME: Career Technical Education (CTE) Community Collaborative Ii - Supplemental

FISCAL YEAR: 2008/2009

CONTRACT PERIOD- 2/1/09 - 6/30/10
CONTRACT INCOME: $100,000
Grant # 08-141-870

11-2xxx-684000-53330-2110

Classified Management (Gustavo Chamorro July

PROJ. ADM. Enrique Perez
PROJ. DIR. Gustavo Chamorro
DATE. 2/9/09

Revlsed

11-2xxx-684000-53330-3215  |PERS - Non-instructional
11-2xxx-684000-53330-3315  |OASDHI - Non-instructional 300|
11-2xxx-684000-53330-3325  |Medlcare - Non-instructional 116
11-2x00-684000-53330-3415  |Health & Welfare - Non-instructional 850
11-200-684000-53330-3435  |H & W Ret Fnd - Non-instructional 0
11-2xxx-684000-53330-3515  |SUI - Non-instructional 24
11-200:-684000-53330-3615  |WC! - Non-instructional 160
11-2xx¢-684000-53330-3815 | Other Benefits - Non-instructional 50
11-0000-672000-50000-5999  |MATCH Credit Account
12-2xxx-000000-1 0000-8659 Other Reimburseable Catejgoncal
12-2xxx-000000-20000-8658 _ {Other Relmburseable Categorical
12-2xxx-000000-50000-8659  |Other Relmburseable Ca orical
Bedlin . B el it ; e % 102 o
A e I"‘ ¥ { ." w3, Fis 'ﬁx.‘i‘; r-s_'.' R ¥ 5
12-200:-675000-53305-1480 _ [Reassigned Time Part- Tlme L]
12-2xxx-675000-563305-1483 _ |Reassigned Time - Beyond Contract 2,053
12-2xxx-675000-63305-1484 _ [Int/Sum Reassigned Time - Beyond Contract 0]
12-2xxx-675000-53306-1485 | Int/Sum Reassigned Time - Part-Time 0
12-2xxx-675000-53306-3115 |STRS - Non-instructional 169
12-2xxx-675000-53305-3325 | Medicare - Non-instructional 30
12-2xxx-675000-63305-3435  |H & W Ret Fnd - Non-instructional 0|
12-2x4x-675000-53305-3515  |SUI - Non-instructional 8
12-2xxx-675000-53305-3615 hWCI - Non-Instructional 45
12-2500x-675000-53305-4310 | Supplies - Instructional 0
12-2xxx-675000-53305-4710  |Food & Food Services 250
12-2xxx-675000-53305-4610  [Supplies - Non-instructional 0
12-2xxx-675000-53305-5100  [Confracted Services
- Industry reps “Tech Teachins* $7,000
- ROR welding instructor $1,000 8,000

12-2xxx-675000-53305-5210  |Conference 0
12-2xx¢-675000-53305-6410 _|Equipment - $1,000 < 0
12-2xxx-675000-53305-6415 Equlpment Technolo $1 000 <('Tech Teach-lns kits) 12,500

T ] sediBR 5 i 2 el S S e O

] {rf‘ﬁﬁh"‘ —3' s £52 P e.,gg- :
12-2xxx-634000-19715-4310  |Supplles - lnstrucﬂonal (8 teachers X $100/ea)
12-2xxx-634000-19716-5100___|Contracted Services (§500 stipends x 8 teachers)
12-2xxx-634000-19715-5220 Mlleag_
g tevelopment. | S LS R
e i -Pexfomni e S
12- 2m-602000~15505-1480 Beyond Contract Reasslgned Tirne
12-2%xx-602000-15605-3115  |STRS - Non-instructional
12-2%0x-602000-15505-3325  |Medicare - Non-instructional
12-2xx¢-602000-15505-3435  |H & W Ret Fnd - Non-instructional
12-2xxx-602000-15505-3515 | SUI - Non-Instructional
President's Approval: Board Approved: February 23, 2009

Prepared by: Sarah Santoyo

10of2

Accountant: Dolly Paguingan
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SPECIAL PROJECT DETAILED BUDGET # 2xxx

NAME: Career Technical Education (CTE) Community Collaborative Il - Supplemental

CONTRACT PERIOD" 2/1/09 - 6/30/10
CONTRACT INCOME: $100,000

FISCAL YEAR: 2008/2009

PROJ. ADM. Enrique Perez
PROJ. DIR. Gustavo Chamorro

Grant # 08-141-870 DATE: 2/9/09
Revised
12-2xxx-602000-15505-3615  |WCI - Non-instructional 135
12-2xxx-602000-15505-4310 | Supplles - Instructional 0
192-2x0¢-602000-15505-4610 | Suuplies - Non-instructional 0
12-2xxx-602000-15505-5220  |Mlleage WF 400
e ) IDlasaI Department (hybrid diesel class for h.s. students) N
12-2xxx-004700-15752-4210 _ |Books, Mags, Ref Matenal (20 students x $160/ea) 3,200
12-2xxx-094700-15752-4310  |Supplies - Instructional 0
12-2xxx-094700-15752-4610  |Supplies - Non-Instructional 0
12-2xxx-094700-15752-5966 | Transportation (20 students $30/ea x 4 months) 2,400
12-20x-094700-15752-6410  |Equipment/Software - $1,000 < 18,000|

2000094700-15752-6419

Equipment/Software - < $1,(_)00

SR

Welding Departmarit (Promuting SAC

12-2xxx-634000-15756-1480

Instructor - Part-Time

Prepared by* Sarah Santoyo

20f2

O

12-2x0¢-634000-15756-1483  |Instructor - Beyond Contract (G. Moreno)
|12-2x00:-634000-15756-3111 __ {STRS - Non-instructional
12-2:0x-634000-15756-3321  |Medicare - Non-Instructional
12-200¢-634000-15756-3431  |H & W Ret Fnd - Non-instructional
12-2500c-634000-15766-3511  |SUI - Non-Instructional
12-2x0¢-634000-15756-3611  |WCI - Non-instructional
12-2x00-095650-15756-4310 | Supplles - Instructional
12-2xxx-005650-15756-5966 | Transportation (20 students $30/ea x 4 months)
12-2xxx-085650-15756-6410  |Equipment - $1,000 <
'ON'COLLEGE e i
onfor 7th & 8th Graders

12-2xxx-634000-20305-5220  |Mileage

evelopment for CTE Facu
12-2%xx-675000-25205-4710  |Food & Food Services
12-2%00:-875000-25205-5100  |Contracted Services (presenters)

SUBTOTAL
12-20:-672000-50000-5865 | Indirect (4%)
TOTAL 100,000
President's Approval: Board Approved: February 23, 2009

Accountant: Dolly Paguirigan
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SPECIAL PROJECT DETAILED BUDGET # 2xxx

NAME: CTE Community Collaborative Il - Workforce Innovation Partnership (WIP)
FISCAL YEAR: 2008/2009

CONTRACT PERIOD- 2/1/09 - 6/30/10 PROJ. ADM. Enrique Perez
CONTRACT INCOME. $250,000 PROJ DIR. Gustavo Chamorro
Grant # 08-142-870 DATE. 2/9/09

{____'HEStiel String Dacrptor i -
12-2xxx-000000-50000-8659 | Other Reimburseable Categorical 250,000
12-2xxx-675000-53305-5100 | Contracted Services: Central County ROP 250,000 1

President's Approval: Board Approved: March 9, 2009
Prepared by* Sarah Santoyo 10of1 Accountant: Dolly Paguirigan
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SPECIAL PROJECT DETAILED BUDGET # 3»xx
NAME: ARCHES* - CTE Multiple Pathways ,
FISCAL YEAR: 2008/2009 Q

PROJ. ADM. Sara Lundquist
DATE. 2/11/09

CONTRACT PERIOD" 12/1/08 - 7/31/09
CONTRACT INCOME. $25,000

CFDA # NA
Funding Source: Irvine Foundation, sub from Intersegmental Coordinating Committee

*Alliance for Regional Collaboration to Heighten Educational Success (ARCHES)

L. K A , R Be .
12-3x00¢-000000-10000-8891 Other Local Revenues - Spectal Projects
12-3x-602000-19605-1480 Reassigned Time - Part-Time
12-3xxx-602000-19605-1483 __|Reassigned Time - Beyond Contract
12-3xxx-602000-19605-1484 _|Int/Sum Reassigned Time - Beyond Contract 0
12-3xxx-602000-19605-1485 __|Int/Sum Reassigned Time - Part-Time 0
12-3xxx-602000-19605-3115 STRS - Non-instructional 289
12-3%0¢-602000-19605-3325 Medicare - Non-instructional 51
12-3x%0¢-602000-19605-3435 H & W Ret Fnd - Non-instructional 0
12-3xxx-602000-19605-3515 SUI - Non-instructional 11
12-3xxx-602000-19605-3615 WCI - Non-instructional 77
12-3xxx-602000-19605-4210 _ |Books, Mags, Ref Matenal 10,646
12-3xxx-602000-19605-4610 Supplies - Non-instructional 926
12-3xxx-602000-19605-4710 Food & Food Services 0
12-3xxx-602000-19605-5100 Contracted Services 3,500
12-3xxx-602000-19605-5220 Mileage 0
12-3xxx-602000-19605-5966 Transportation - Student 6,000

25,000 O
President's Approval: Board Approved: March 9, 2009

Prepared by* Sarah Santoyo

1of1

Accountant.
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SPECIAL PROJECT DETAILED BUDGET # 1220
NAME: CCDF CAPACITY PROJECT
INFANT TODDLER RESOURCE
FISCAL YEAR: 2008/2009

CONTRACT PERIOD  7/01/08 - 6/30/09 PROJ ADM E PEREZ

CONTRACT INCOME $4,015 PROJ. DIR. D. TUCKER
CFDA# 93575

DATE 2/27/09
Datatel Striﬂ Description Debit Credit
33-1220-000000-50000-8199 Other Federal Revenues 4,015]
33-1220-692000-53325-4640 Non-Instructional Supplies - SAC 2,800
33-1220-692000-53326-6411 Equipment - Federal Program - SCC 1,215
Total 4,015 4,015)
President's Approval Board Approved 2/09/09

Prepared by Cherie Ericson 10of1 Accountant Felix Panganiban
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SPECIAL PROJECT DETAILED BUDGET #1___
NAME: SCHOOL-AGE RESOURCE
FISCAL YEAR: 2008/2009

CONTRACT PERIOD 7/01/08 - 6/30/09
CONTRACT INCOME $2,000
CFDA# 93575

PROJ ADM E PEREZ
PROJ DIR D TUCKER

DATE 2/27/09

Datatel String Description Debit Credit
33-1___-000000-50000-8199 Other Federal Revenues 2,000]
33-1__ -692000-53323-6411 Equipment - Federal Programs - CEC 1,000
33-1__692000-53324-6411 Equipment - Federal Programs - OEC 1,000

Total 2,000 2,000}

President's Approval
Prepafd by Cherie Ericson 1 of

-

Board Approved 2/09/09

Accountant Felix F’Cﬁaniban
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SPECIAL PROJECT QILED BUDGET # 3375
NAME: Faculty Collaborations for Course Transformation (FACCTS)
FISCAL YEAR: 2008/2009

CONTRACT PERIOD. 1/1/09 - 7/20/09

CONTRACT INCOME. $8,000

O

PROJ ADM Larry Mercadante
PROJ DIR Joyce Wagner

Date 2/24/09

Datatel String Description Debit Credit
12-3375-000000-20000-8891 |Other Local Revenue - Special Project . Santiago Canyon College 8,000
12-3375-170100-25150-1483 _ |Beyond Contr - Reassigned Time : Math (#0640)
12-3375-170100-25150-1484 | Int/Sum Beynd Contr-Reassigned . Math
12-3375-170100-25150-3115 | STRS - Non-Instructional : Math
12-3375-170100-25150-3325 | Medicare - Non-Instructional : Math
12-3375-170100-25150-3515 | SUI - Non-Instructional Math
12-3375-170100-25150-3615 | WCI - Non-Instructional : Math
12-3375-602000-25150-1483 |Beyond Contr - Reassigned Time . Math (#0640) 7,130
12-3375-602000-25150-1484 _|Int/Sum Beynd Contr-Reassigned Math
12-3375-602000-25150-3115 | STRS - Non-Instructional : Math 589
12-3375-602000-25150-3325 | Medicare - Non-Instructional Math 103
12-3375-602000-25150-3515 | SUI - Non-Instructional . Math 21
12-3375-602000-25150-3615 | WCI - Non-Instructional . Math 157

TOTAL 8,000 8,000

President's Approval
Prepared by H Nguyen

1 of 1

Board Approval Date 03/09/09
Accountant




SPECIAL PROJECT DETAILED BUDGET #3xxx
NAME: Faculty Inquiry Network
FISCAL YEAR: 2008/2009

CONTRACT PERIOD- 1/1/09 - 6/30/09
CONTRACT INCOME. $17,500

PROJ. ADM. Norm Fujimoto
PROJ. DIR. Sandra Wood
DATE. 2/26/09

n—

President's Approval:
Prepared by* Sarah Santoyo

10of1

Revised Eudget

3 Stting. : Oeblt | Oradit
12-2194-000000-10000-8659 Other Reimburseable Prog 17,500}
TOPS: 123010 - Registered Nursing
12-3x0¢-675000-x000xx-1484 Beyond Contract Reassigned Time 10,000
12-3xxx-675000-xxxxx-1480 Part-Time Reassigned Time 2,000
12-3x0x-675000-x000x-3118 STRS - Non-instructional 1,026
12-3xxx-675000-x000¢¢-3325 Medicare - Non-instructional 174
12-3x0x-675000-3000¢¢-3515 SUI - Non-instructional 36
12-30x-675000-3000x-3615 WC! - Non-instructional 264
12-3xxx-675000-xxxxx-7650 Stipends Paid to Students 4,000 LN

17,500 17,500

Board Approved: March 9, 2009
Accountant.

6.1 (10)
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NO. 6.2
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

EDUCATIONAL SERVICES

To: Board of Trustees Date: March 9, 2009

Re: Resolution #09-04 - Emergency Closure of SAC Child Development Center

Action: Approval

BACKGROUND

SAC Child Development Center was closed for one half day on January due to the loss of electrical
power. Southern California Edison turned off all power to the facility for a repair in the area;
consequently, attendance reimbursement income from California Department of Education was lost.
The daily attendance for the week prior to the date of closure was 857 CDE for certified and 19 CDE
non-certified children.

ANALYSIS

Education Code 8271 per the attached Management Advisory 94-02, February, 1994, provides for
dispensations in the case of emergency closure to recover lost income. The Board of Trustees must

approve a resolution certifying these facts.

RECOMMENDATION

It is recommended that the Board of Trustees approve Resolution #09-04 that certifies the Child
Development Center was closed due to an emergency for one half day.

Fiscal Impact: None Board Date: March 9, 2009

Item Prepared by: Dee Tucker, Executive Director, Child Development Services

Item Submitted by: Enrique Perez, Interim Assistant Vice Chancellor, Educational Services

Item Recommended by" Dr. Edward Hernandez, Jr., Chancellor

6.2 (1)




RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

Adoption of Resolution for Emergency Closure
Resolution No. 09-04
This resolution must be adopted in order to certify the approval of the Board of Trustees for

reduced days of operation or attendance due to emergency conditions as referenced on
MA 94-02 (February 1994) to the California Department of Education.

BE IT RESOLVED that the Board of Trustees of ___Rancho Santiago Community
College District authorizes that Santa Ana College Child Development Center was
closed on one half day on January 6, 2009, due to emergency conditions.

PASSED AND ADOPTED THIS _Sth _day of __March,2009 by the Board of Trustees of
Rancho Santiago Community College District of Orange  County, California.

I, __Brian Conley , Clerk of the Board of Trustees of _Rancho Santiago
Community College District , of _Orange County, California, certify that the foregoing is a
full, true and correct copy of a resolution adopted by the said Board at a _regular meeting
thereof held at a regular public place of meeting and the resolution is on file in the office of

said Board.

March 9, 2009
(Clerk’s Signature) (Date)
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No. 6.3

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

(Public Relations and Governmental Affairs)

To: Board of Trustees Date: March 2, 2009

Re: State and Federal Advocacy Report

Action: Information

BACKGROUND

At the request of Trustee Brian Conley, Board clerk, Laurie Weidner, Executive Director, Public
Affairs/Governmental Relations, will give a report on recent state and federal advocacy efforts.

ANALYSIS

Board members participated in legislative advocacy trips to Sacramento, California, in J anuary
2009; and Washington, D.C. in February 2009.

RECOMMENDATION

A legislative report is presented as information to the board.

Fiscal Impact: None Board Date: March 9, 2009

Prepared by: Laurie Weidner, APR, Executive Director, Public Affairs/Governmental
Relations

Submitted by: Laurie Weidner, APR, Executive Director, Public Affairs/Governmental
Relations

Recommended by: Dr. Edward Hernandez, Jr., Chancellor

6.3 (1)



RANCHO SANTIAGO
COMMUNITY COLLEGE DISTRICT
Santa Ana College « Santiago Canyon College

March 3, 2009
TO: Eddie Hernandez, Jr., Ed.D.
Chancellor
FROM: Laurie Weidner, APR
RE: Summary of State and Federal Advocacy Trips

This note is in response to the Board’s request for me to provide a summary of the recent
state and federal advocacy trips.

State Advocacy
Strategy with law makers

e Urge support for property tax backfill

e Restore funding for competitive CalGrants and urge the State to continue to make
CalGrant payments to needy students statewide (payments were suspended due to
the State’s fiscal crisis)
Address the need for regulatory relief
Urge legislative support for AB 38 (extending residency tuition fees to military
veterans)

Strategy with Chancellor’s Office
e Request support in working with the Board of Governors to provide regulatory
relief.
o Learn the status of activities pertaining to SB588 and the Field Act, and to discern
RSCCD’s next advocacy steps.

Strategic appointments & highlights

e Fred Harris, Chancellor’s Office — Received an updated on the status of SB588,
legislation pertaining to the Field Act. Work is underway to assess the value of
having an alternative plan check process. Efforts are underway to align and
evaluate building code standards used by the University of California and
California State University systems. A report is under development summarizing
findings.

e Melinda Melendez, Office of Senator Gloria Romero — Support for restoring
competitive CalGrant funding and for flexibility in allocating categorical funds.
Meeting led by Trustee Brian Conley.

6.3 (2)

O



Dillon Gibbons, Office of Assemblywoman Connie Conway — Orientation
regarding RSCCD and community college issues. Meeting led by Trustee John
Hanna.

Sara Bachez, Assembly Budget Subcommittee — Expressed support for the need
for property tax backfill and increasing funding overall to community colleges.
Meeting led by Trustee Hanna.

Assemblyman Curt Hagman — Supportive of increased funding for community
colleges for job training and workforce development. Supportive of AB 38.
Supportive of providing regulatory relief for community colleges. Discussed his
plan to work with the Governor to bolster state revenue by liquidating state
surplus property that may be of value for “shovel ready” projects. Meeting led by
Trustee Mark McLoughlin.

Steve Bruckman & Morgan Lynn, Chancellor’s Office — Understood our issues
regarding regulatory relief and briefed the Board about recent decisions rendered
by the Board of Governors regarding the 75/25 rule, etc. Meeting led by Trustee
McLoughlin.

Paul Navarro, Office of the Governor — Recognized the Governor’s support for
community colleges. Discussion focused on the need for property tax backfill and
the Governor’s support of this need. Meeting led by Trustees Hanna and
McLoughlin.

Amy Supinger, Senate Budget Subcommittee — Supportive of backfill, supportive
of the need to draw federal stimulus dollars into California’s community colleges,
supportive of restoring funding for competitive CalGrants. Meetings led by
Trustees Hanna and McLoughlin.

Senator Bob Huff (meeting included Trustees from other Orange County
community college districts) — Supportive of regulatory relief and the need to
ensute community colleges can provide workforce development and training.
Amy Costa, Office of Senator Dean Florez — Meeting served as an orientation to
RSCCD and statewide community college issues. Meeting led by Trustee Hanna.
Jose Millan, Anne McKinney and Mike Magee, Chancellor’s Office —
Information shared about funding streams for career technical education.
Information shared about the disbursement of funds through the federal stimulus
package. Discussion about SCC’s financial aid concerns, ideas exchanged for
maximizing the pending Washington D.C. advocacy trip. Meeting led by Trustee
McLoughlin.

Max Espinoza, Office of Speaker Karen Bass — Extensive discussion about the 50
percent rule and regulatory relief for community colleges. Meeting led by Trustee
Hanna.

Sandy Freed, Office of Assemblyman Anthony Portantino — Support for property
tax backfill, the restoration of student CalGrant payments, and funding for
competitive CalGrants. Meeting led by Trustees Hanna and McLoughlin.

Tonya Wolters, Senator Mark Wyland — Orientation to RSCCD and statewide
community college issues. Meeting led by Trustees Hanna and McLoughlin.

63 (3)



Results & Next Steps

Follow up communication has been distributed to all those who met with the
Board. District advocacy will continue to focus on the importance of securing
property tax backfill. Other items were solved through the unveiling of the
recent budget proposal.

Board Legislative Committee will be meeting in April to revisit SB588 and our
next steps regarding the Field Act. At this time, it does not appear that RSCCD
will see any immediate benefits from SB588.

The information shared in the meetings with the Chancellor’s Office staff helped
to direct appointment scheduling and outcomes for the federal advocacy efforts.
District Public Affairs/Governmental Relations will schedule spring visits for
local state representatives to advance the district’s legislative priorities. A key
focus will be on securing property tax backfill. Meetings are being scheduled for
April, May and June.

Federal Advoca
Strategy with lawmakers

Educate lawmakers about Santiago Canyon College’s (SCC) financial aid
concerns and urge language changes to the Higher Education Act during
Negotiated Rule Making.

Increase Pell Grant awards.

Educate and urge law makers about the need to direct funds from the federal
stimulus package to California for infrastructure and “shovel ready” projects for
community colleges.

Educate and urge law makers about the need to direct federal stimulus package
funds to California community colleges for career technical education programs
and workforce training.

Increase funding for career technical education programs.

Fund STEM programs, curriculum development and efforts to strengthen high
school pathways in STEM.

Streamline reporting requirements for the new GI Bill.

Strategy with agency leaders

Urge representatives of the Economic Development Administration (EDA) of the
U.S. Department of Commerce to fund a parking lot and/or parking structure to
relieve overcrowding at the Digital Media Center (DMC).

Urge the USDA program administrator to visit Santa Ana College’s (SAC)
USDA-grant funded program and SCC’s water utility science program in 2009.
Identify funding streams from the USDA.

Identify funding streams from the U.S. Department of Education.

Persuade key influentials with various federal higher education trade associations
to carry messages to law makers about the need to immediately change the
language in the Higher Education Act pertaining to student cohort loan default

rates.

6.3(4)
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Strategic appointments & highlights
O » George Boggs & David Baime, American Association of Community Colleges —
Discussion focused on SCC’s financial aid issue, the federal stimulus package and
the need for funds for workforce training and “shovel ready” projects. Both
agreed to revisit the student cohort rate calculation and would, again, include it on
their federal agenda. Meeting led by Trustee Conley.

¢ Carina Armenta, Office of Senator Barbara Boxer — Orientation regarding
RSCCD and California’s community college issues. Particularly interested in the
need for regulatory relief and streamlined reporting on the GI bill. Meeting led by
Trustee Hanna.

e Bryan Borlik, Economic Development Administration, Department of Commerce
— Fruitful discussion about the DMC incubator and parking limitations that are
impacting the academic program and the growth of the incubator. Meeting led by
Trustee Conley.

e Senator Diane Feinstein, Ryan Hunt and Olyvia Roderiquez, Office of Senator
Feinstein — Productive visit with the Senator and her staff about the federal
stimulus package and the need to direct funds to California community colleges,
including the number of “shovel ready™ projects that would directly impact
RSCCD. Meeting led by Trustee Conley.

e Gail Schwartz & Grace Solares, U.S. Department of Education — Discussion
centered around funding opportunities available through the Department of Labor
and the National Science Foundation. Meeting led by Trustees Conley and

Hanna.

O e Joanie Crissman, National Association of Student Financial Aid Administrators —
Discussion about SCC’s financial aid concerns and the best strategy for
influencing Negotiated Rule Making. Meeting led by Trustee Conley.

e Irma Lawrence, U.S. Department of Agriculture — Update about the success of
SAC’s USDA-grant funded program. Discussion about new funding
opportunities for Hispanic-serving institutions. Invitation to visit SAC and SCC
in 2009. Meeting led by Trustee Conley.

e Congressman Ed Royce — Short discussion focused on tax credits for corporations
that donate industry equipment and technology for career technical education
programs. Meeting led by Trustee Hanna.

e Congresswoman Loretta Sanchez — Gave special recognition to the
Congresswoman for her support of SAC’s EMT/Nurse Continuing Education
Center through the federal earmarks. Discussion about policy issues with key
staff including SCC’s financial aid issue and concerns surrounding the reporting
associated with the new GI Bill. Meeting led by Trustee Conley.

Results & Next Steps
e Asaresult of the strategic visits pertaining to SCC’s financial aid issue, SCC
financial aid has been asked to help craft the language that will be carried forward
through federal trade associations (such as the AACC) during Negotiated Rule
Making. This issue had fallen off the federal agenda of several leading trade
O associations whose advocacy efforts are needed to influence law makers.

6.3 (5)



SCC is spearheading the effort to create a coalition of other colleges nationwide
(with small financial aid programs) that will be adversely impacted by the new
cohort rate calculation. The intent is to gather data for law makers to show the
adverse impact the new calculation will have on students and well-managed
financial aid programs. The data gathered will be used to unify an advocacy
effort to federal law makers and to provide broad, national data that the federal
trade associations can use in their advocacy efforts.

Debriefing meetings have been held with SCC financial aid, the district’s
educational services division, and district grants department regarding the
information gleaned from the federal advocacy visit.

Debriefing documents have been provided to internal staff — SCC financial aid,
educational services and the district office grants unit, to enable them to take
appropriate follow-up action.

Coordinated follow-up meetings on the SCC financial aid issue with key staff in
the Orange County offices of Congressman Ed Royce and Congresswoman
Loretta Sanchez. Work continues to urge their intervention in the Negotiated
Rule Making process to altar the language to ease penalties and public scrutiny
for small financial aid programs. The chief of staff for the Orange County offices
are working with district public affairs/governmental relations and the appropriate
Washington D.C. education experts.

Developed a backgrounding leave-behind document for use in the follow-up
advocacy efforts regarding SCC’s financial aid issue.

A pending trip may be planned this spring with SCC financial aid to the U.S.
Department of Education to discuss this issue. Additional advocacy efforts will
continue with other appropriate law makers to urge a change to the language in
the bill.

Bryan Borlik, EDA, offered to write a note of endorsement to the Seattle Office of
the EDA, regarding the growth of the DMC. He has offered to urge the Seattle
Office to consider funding the DMC with another grant to allow for program
expansion. Follow up continues on this issue to lay the foundation for future
potential funding.

Irma Lawrence, USDA, has committed to visiting SAC and SCC in June 2009.
District public affairs/governmental relations will coordinate the orientation and
visit.

Joanie Crissman, (NASFAA), offered to direct RSCCD to influential resources
within the federal U.S. Department of Administration who can influence
Negotiated Rule Making. Many strategies are underway to continue to move this
district-wide priority forward.

6.3 (6)



NO. 64

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

(Chancellor’s Office)
To: Board of Trustees Date: March 2, 2009
Re: Institutional Memberships
Action: Information

BACKGROUND
A list of RSCCD institutional memberships is attached per Brian Conley’s request to address the

issue of the district not paying dues to the American Association of Community Colleges
(AACOC).

ANALYSIS

Due to the current budget situation, various institutional memberships for 2008-2009 fiscal year
have been postponed.

RECOMMENDATION

The attached list of RSCCD institutional memberships is provided as information.

Fiscal Impact: $23,760.00 Board Date: March 9, 2009

Prepared by: Anita Lucarelli, Executive Assistant to the Board of Trustees

Submitted by: Dr. Edward Hernandez, Jr., Chancellor

Recommended by: Dr. Edward Hernandez, Jr., Chancellor

6.4 (1)



2008/09 MEMBERSHIPS APPROVED

Academic Senate for Community Colleges 6,430.00
Association of Community College Trustees 5,245.00
Board of Governors/Student Right To Know 7,800.00
Calif. Community College Athletic Association 15,830.00
Comm. Colleges for International Development (GRANT funded) 6,250.00
Commumty College League 30,687.00
Greater Santa Ana Business Alliance 1,205.00
ICEED (GRANT funded) 800.00
Orange County Business Council 5,000.00
Orange County School Board Association 125.00
Orange Chamber of Commerce 3,000.00
Research & Planning Group 350.00

TOTAL 82,722.00

2008/09 MEMBERSHIPS POSTPONED

American Association of Community Colleges 23,760.00
American Council on Education 1,347.00
Council For Higher Education Accreditation 1,502.00
Educause 1,210.00
Instructional Technology Council 450.00
League For Innovation 5,275.00
National Community College Hispanic Council 400.00
National Council for Marketing & Public Relations 725.00

TOTAL SAVINGS 34,669.00
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Office of the Vice Chancellor of Business Operations/Fiscal Services

2323 N. Broadway
Santa Ana, CA 92706
(714) 480-7340 - Office
(714) 796-3935 — Fax

Date: March 9, 2009

To: Dr. Eddie Hemandez
From: Peter J. Hardash
Subject: Docket Questions

From Trustee John Hanna

Questions on 5.3

If the Board takes no action tonight, will the unspent funds remain or roll over into the
Board's Travel and Conference Expense Fund? If not. where do those funds go?

e Unspent budget appropriations will revert to the district’s ending fund balance at fiscal
year end (June 30) and will flow through the district's Budget Allocation Model to be
used in the new fiscal year for fixed costs and discretionary costs. These unspent
appropriations do not roll over and remain in the Board Travel and Conference account.
All General Fund unrestricted unspent appropriations end up in the ending fund balance.

Is there any policy or requlation that broke down the Board's travel and conference
expenses in a pro-rata/equal basis? If so what is it? Or is it custom and practice?

e No

If a Board member exceeds the listed pro-rata or equal share of the travel and conference
funds is there any provision, policy or rule that prohibits that Board member from
continuing to be reimbursed from the Board Travel and Conference Expense Fund.
assuming funds exist in the account?

e Board member travel budgets are allocated by Trustee. Unspent funds from other
Trustees could be transferred to other Trustees. However, our budgetary internal control
structure requires that each line item account must have adequate funds to cover
expenses. Otherwise, reimbursements or payments cannot be authorized.

What account are Board meals taken out of? Are the meal costs apportioned as item

requested? Does the account reflect payments by trustees for the meals and if so in what

format?

e Board of Trustees meals at Board meetings are charged to the Food and Food Service
Supplies — Board of Trustees account (11-0000-660000-51200-4710). Board members
are not asked to reimburse for the meals. Two Board members have voluntarily
reimbursed for the meals and these payments are credited back to the food account.
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

Office of the Vice Chancellor of Business Operations/Fiscal Services

Date:
To:

From:

2323 N. Broadway
Santa Ana, CA 92706
(714) 480-7340 — Office
(714) 796-3935 — Fax

March 9, 2009
Dr. Eddie Hernandez

Peter J. Hardash

Subject: Docket Questions

From Trustee Lisa Woolery

Why did we cancel the private security contract at the Digital Media Center?

We cancelled the contract for security at the DMC to save about $8,000/ month, the cost for 128
hours of coverage each week. We originally put the CPS, Inc. contract security coverage there to
provide 24 hour security presence on site to prevent theft and vandalism during construction,
more than three years ago. When the DMC opened, we extended the contracted security
coverage due to on-going construction of the business incubator, when construction was
completed we extended the contract as an inducement to attract business tenants. We do not
provide 24 hour on-site security coverage at any of our other Centers.

The facility is slightly over half full capacity with tenants, and none of them objected when they
were advised of the proposed change in security coverage. The site director says they expect the
incubator to be full of entrepreneurs within the next few months, and that security at the site is not
an issue for the potential new tenants. Aithough a DMC student was robbed last year, the incident
occurred off campus, across the street. The suspect in that incident was arrested on February 23,
2009. There have not been any other serious incidents at the DMC.

Is it safe for just one security officer to be patrolling this area?

We have one officer assigned to several of our other locations nearby, including Market Place
Educational Center and Spurgeon High School. They have radio contact with Santa Ana College
and can have another officer respond to the DMC within minutes. We emphasize to our cfficers in
our procedures that if they observe any condition that puts them or others at risk, they should
back out of harm's way and call for help, including calling the police, fire or paramedics and SAC.
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Lucarelli, Anita
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From: Lucarelli, Anita

Sent:  Monday, March 09, 2009 1:16 PM
To: Lucarelli, Anita

Subject: RE: Docket - March 9, 2009

From: Didion, John

Sent: Monday, March 09, 2009 12:13 PM
To: Lucarelll, Anita

Subject: Response to Mark McLoughlin

Agenda Item 3.3 is for information only so no action will be taken today.

The prohibition against Board members holding incompatible offices is in the Government Code and pertains to
elected officials holding offices with public agencies that have overlapping jurisdictions. For example, a person
could not serve simultaneously on our board and on a city council or K-12 district because of the inherent conflict
of interest.

e wonp o ——raan

From: Mark McLoughlin

Sent: Sunday, March 08, 2009 10:21 AM
To: Lucarelli, Anita

Cc: Hernandez, Eddie

Subject: Docket - March 9, 2009

Anita:

3.0 Human Resources

3.3 New and Revised Board Policies

BP3101 — Conflict of Interest

| would like to have discussion on this.

Ifit is on the Consent Calendar, | would like to have it pulled.

There is a statement in the revision is that is vague and needs clarification:

“A Board member shall not simultaneously hold two public offices that are incompatible”

Please follow up with Eddie on this for his review and consideration.
Thanks

Mark McLoughlin

N /a¥ aTaYaYal



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
O Office of the Vice Chancellor of Business Operations/Fiscal Services

2323 N. Broadway
Santa Ana, CA 92706
(714) 480-7340 — Office
(714) 796-3935 - Fax

Date: March 9, 2009

To: Dr. Eddie Hernandez
From: Peter J. Hardash
Subject: Docket Questions

From Trustee Mark McLoughlin

Lookin Check Register under So. Calif. Edison, we have issued checks amounting to
1.423,968.94. For what period of spending is this? The reason for the question is to

Q determine what we can do to reduce this spend through alternative enerqy (Solar, etc.)

* The Check Register listing submitted for Board of Trustees approval for the 3/9/09 Board
meeting lists a payment to So. Ca. Edison Co. under Register #42442 in the amount of
$110,910.85 for check numbers 920218692 to 920218695. The new Datatel format will
print the name of the vendor if the total amount of the check register is more than a
$100,000.00. For example register #42469 is written to Anthem Blue Cross in the
amount of $1,337,475.99 for check numbers 920218809 to 920218810. Except for
these two vendors, no other vendor names appear on the list.



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Office of the Vice Chancellor of Business and Fiscal Services

2323 N. Broadway
Santa Ana, CA 92706
(714) 480-7340

Date: March 6, 2009

To: Dr. Eddie Hernandez

From: Peter J. Hardash

Subject: Student Trustee Question — Student Service Sticker Fees

From Student Trustee Paul Garcia

This is a follow up question regarding the ASG Student Service Sticker, if the district has
“no authority or control over the use of this voluntary fee” then the 72%/28% split is set
by whom? Student Leaders from both SAC and SCC have expressed concern for the lack
of transparency. If a student at SAC or SCC, who upon registration signified Santa Ana or
Santiago Canyon College as their Home Campus, and paid the ASG Student Service
Sticker, and where current policy the money goes into a pool rather than staying at the
student’s Home Campus, the monies are distributed 72%/28%. If these findings are
incorrect, please provide the correct information.

ASG Student Activities/Service Sticker Fees

The ASG “sticker fee" is known as the Student Activities Fee at Santa Ana College and
the Student Service Fee at Santiago Canyon College. It is commonly called a sticker fee
because it comes in the form of a sticker which is attached to the Student ID card. The
Student ID card has a voluntary fee of $2.50. The sticker fee of $5 is in addition to the
$2.50 fee for the ID card. A student must have a Student ID card in order to purchase an
Activities/Service sticker.

The Santa Ana College - 72% and Santiago Canyon College - 28% split of income
derived from fees collected for the voluntary purchase of the $5 sticker, was agreed to by
student leaders and campus leaders many years ago, according to internal sources.
This split represents approximately the Full Time Equivalency Students (FTES) split
earned between the two colleges for purposes of state apportionment. This is an
attendance accounting standard used for state apportionment purposes. The current
fiscal year state apportionment FTES split in the district's Adopted Budget is SAC -
72.77% and SCC - 27.23%.

Attachment #1, ASB Sticker Fee Income, shows an eight year historical income trend for
the ASG sticker fee. This report also presents the historical distributiorr of the fees by the-
72%/28% split formula. This includes the current year to date figures for 2008-2009 of
$88,691.



Rhonda Langston reports that the current year collections on the student sticker fee
income has increased slightly because of the change in the student tuition fee policy of
payment upon registration for classes or dropped three days later for non payment.
Students are now paying their parking permit fees along with the tuition fees and some
students are additionally paying for the sticker fee at the time of registration.

Attachment #2, ASB Reserves, shows the current reserves and contingencies for both
campus ASG's. These reserves and contingencies are in addition to current year
income that is collected for the sticker fee.

The Datatel system is capable of breaking out student demographics such as home
campus and the accounting of fees collected by each campus. The following are
examples, based on Fall 2008 enroliments. Current year to date income figures are used
for each example if redistribution were to occur.

1. This percentage breakdown is based on where the students are actually taking
classes. “Both" means students take classes at both campus locations and it cannot be
determined which is their physical campus.

Physical Campus (class location — class location designated)

SCC 24% $21,286

SAC 54% $47,893

Both 22% $19,512 ?77?

2. This percentage breakdown is based on a student's self-designated home

campus at the time of registration. This does not take into account how many classes

are taken at each campus. This is a student selected self designation where they identify
their home campus. This is a subjective designation by the student. A student could be
taking one class at SCC and two and SAC and still decide to select SCC as the home
campus because it may be closer to home.

Home Campus (student designated)

SCcC 35% $31,042
SAC 65% $57,649
3. This is the historical distribution percentage model that has been used for years.

This model only takes into account FTES generation and can be considered objective,
although no correlation to where students consider their home campus or representative
of where they take their classes.

Normal Historical split (FTES)
SCC 28% $24,833

SAC 2% $63,858

The use of the Physical Campus distribution model would require a further definition of a
split for the “Both” category. The Home Campus self designated model will significantly .
shift the distribution on ASG sticker income when compared to the current model. Other
detail issues will need to be discussed and clarified.

We are happy to meet with student leaders from both campuses to discuss this issue
and the various options available for collection and distribution of this voluntary student
fee.

o



SAC
Reserves
Contingencies
Total

Scc
Reserves
Contingencies
Total

ASB Reserves

2008/09

$ 228,121.58
$ 25,095.21

$253.216.79

$ 095,085.37
$ 21,238.90

£.116.324.27

2007/08 2006/07

$ 237,272.66 $ 248,699.82
$ 19,321.00 $ 17,869.19

§ 256.503.66 § 266.569.01

$ 111,880.97 $ 129,199.86
$ 16,06060 $ 16,832.18

$ 127.041.57 $ 146.032.04

2005/06

$217,470.95
$ 13,894.73

$231.365.68

$140,013.38
$ 11,260.84

$151.274.22

* Contingencies include Bookloan programs, scholarships, and ICC Council.

2004/05

$181,061.72
$ 724262

$188.304.34

$161,711.07
$ 10,698.73

$162.400.80

3/9/2008



ASB Sticker Fee Income

2008/09 2007/08 2006/07 2005/06 2004/05 2003/04 2002/03 2001/2002

Early Dec 44,200.00 43,194.50 44,669.00 49,893.50 §1,637.00 §8,879.00 74,059.50 89,948.83
Oct - Dec 15,725.00 10,243.00 10,896.00 14,488.00 11,062.00 11,771.60 7,266.50 12,196.00
Jan - Mar 28,766.00 27,687.50 28,020.00 29,268.50 30,359.00 36,318.00 §3,171.00 74,540.00
Apr - June - 1,210.00 6,090.50 §,770.00 5,071.00 5,321.00 6,011.75 10,463.00
Total $§ 8869100 $§ 8233500 $ 8967550 $ 99,220.00 $ 98,129.00 $ 112,390.50 §$§ 140,508.75 §$ 187,147.83
SAC 72% 63,858 61,751 67,257 72,430.60 71,634.17 82,045.07 102,571.38 136,617.92
SCC 28% 24,833 20,584 22419 26,789.40 26,494.83 30,345.44 37,937.36 §0,620.91

$§ 8869100 § 8233500 $ 8967550 § 9922000 $ 9812900 $ 112380.50 $ 140,508.75 § _187,147.83
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Lucarelli, Anita

From: Lucarelli, Anita

Sent:  Monday, March 09, 2009 1:56 PM
To: Lucarelli, Anita

Subject: FW: Paul Garcia - questions

Please see answers below.

From: Paul Garcia

Sent: Fri 3/6/2009 3:02 PM

To: Lucarelli, Anita

Cc: Dave Chapel

Subject: Two Inquires,

Hi Anita,

| have two questions! ,

1) The first question is Regarding RSCCD Travel to Mexico. In the light of the ongoing and escalating dangers
that are taking place In Mexico with the Drug wars, are there any college/district sponsored events in Mexico for
this spring and or in the future (summer) if so has there been any safety alerts and discussion at the District and

colleges? Second part of the question, will there be advertisements on the safety concern, examples (flyers or
bulletin alerts)? Spring Break is coming up and | believe it is important to convey the safety concern to students.

o SAC - is not offering community services trips to Mexico or study abroad programs during the spring 2009
session. ' '

«-SCC - is not offering any community services trips to Mexico or study abroad programs in the spring or
summer 2009 sessions.

¢ SCC - Each year, SCC Student Activities and the Health Center team up for a “Safe Spring Break" event in
the AB Quad. They host a BBQ and hand out condoms and information on alcohol and tobacco abuse. Up
to this point, travel advisories have not been included in the materials.

e SCC - The ASG Newsletter advisor has been given the suggestion to include travel and safety tips for
spring break in the next edition.

2) In regards to student loans, is there any news on how banks have stopped lending to students because of the
grim economy?

» SAC & SCC - Prior to President Bush leaving, a plan was put inte place that has the federal government
buy student loans from the banks in order to keep them fluid. Consequently, the banks are continuing the
student loan programs, and students still receive student loans.

o SAC & SCC - Only the private loan market, which does not include federal guaranteed loans (usually used
in private institutions and universities), has become very tight.

| plan on mentioning this in my student trustee report for Monday.

Thank you.

Paul Z. Garcia
Student Trustee
Rancho Santiago Community College District

3/9/2009



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway
Santa Ana, California 92706

BOARD MEETING 4:30 p.m.
BOARD OF TRUSTEES Monday, March 9, 2009

CONSENT CALENDAR

The following docket items are recommended for action as indicated. (Any item which a Board
member wishes to discuss may be removed.)

% %k Kk % ok
5.1 Payment of Bills Approved
6.1 Resource Development Items for Approval Approved

6.2 Resolution #09-04 — Emergency Closure of SAC Child Development Center Approved
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