
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Board of Trustees (Regular meeting) 

Monday, December 6, 2010 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 

Vision Statement (Board of Trustees) 
 Rancho Santiago Community College District is a learning community. The college district and its colleges are committed to 
ensuring access and equity and to planning comprehensive educational opportunities throughout our communities. We will be global 
leaders in many fields, delivering cost-effective, innovative programs and services that are responsive to the diverse needs and interests 
of all students. We will be exceptionally sensitive and responsive to the economic and educational needs of our students and 
communities. The environment will be collegial and supportive for students, staff, and the communities we serve. 
 We will promote and extensively participate in partnerships with other educational providers, business, industry, and community 
groups. We will enhance our communities’ cultural, educational, and economic well-being. 
 We will be a leader in the state in student success outcomes. Students who complete programs will be prepared for success in 
business, industry, careers, and all future educational endeavors. We will prepare students to embrace and engage the diversity of our 
global community and to assume leadership roles in their work and public lives. 
 

Americans with Disabilities Acts (ADA) 
 It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts 
(ADA) in all respects.  If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago 
Community College District will attempt to accommodate you in every reasonable manner.  Please contact the executive assistant to the 
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform 
us of your particular needs so that appropriate accommodations may be made. 
 

A G E N D A 
 

SWEARING-IN CEREMONY AND RECEPTION 4:30 p.m. 
 

 
1.0 PROCEDURAL MATTERS      

 
 1.1 Call to Order 
 
 1.2 Recognition of Margaret Pashko, Sempra Energy Companies 
  Recognition of SAC students/staff of el Don student newspaper 
 
 1.3 Presentation of District Annual Financial Audit 
 
 1.4 Approval of Additions or Corrections to Agenda     Action 
 
 1.5 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject 
matter jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are 
asked to complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open 
session.  Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; 
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or 
expand or limit the number of individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown 
Act.  Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or 
placed on the next agenda for board consideration. 
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 1.6 Approval of Minutes –  Special meeting of November 8, 2010 
       Regular meeting of November 15, 2010  Action 
   
 1.7 Approval of Consent Calendar       Action 

Agenda items designated as part of the consent calendar are considered by the board of trustees to either be routine or 
sufficiently supported by back-up information so that additional discussion is not required.  Therefore, there will be no 
separate discussion on these items before the board votes on them.  The board retains the discretion to move any action 
item listed on the agenda into the Consent Calendar.  The consent calendar vote items will be enacted by one motion 
and are indicated with an asterisk (*). 
 
An exception to this procedure may occur if a board member requests a specific item be removed from the consent 
calendar consideration for separate discussion and a separate vote.   

 
2.0 BOARD ORGANIZATION 
  
 2.1 Annual Board Organization Action 

Board Policy #9013 requires that the board take specific actions at 
its annual organizational meeting: 
-Election of Board Officers (President, Vice President, and Clerk)   
  for the 2010-11 year 

  -Designation of secretary and assistant secretary 
-The President of the Board shall appoint members and chairs to 
  the following board committees: 

   - Facilities Committee  
   - Fiscal and Audit Review Committee 
   - Legislative Committee 
   - Policy Committee 

-The President of the Board shall appoint representatives to the 
 the following organizations: 

- RSCCD Foundation 
- Orange County Legislative Task Force 
- Orange County School Boards Association 
- Nominating Committee on School District Organization  

  -Adoption of schedule of meeting dates for 2011 (attached) 
  -Reaffirmation of Board Policy #3211 - Investments (attached) 
  -Reaffirmation of Board Policy #9002 - Statement of Ethical Conduct (attached) 
  -Reaffirmation of Board Policy #9011 - Conferences and meetings (attached) 
 
3.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  
 3.1 Report from the Chancellor 

3.2 Reports from College Presidents  
• Enrollment 
• Facilities 
• College activities 
• Upcoming events 
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3.3 Report from Student Trustee 
3.4 Reports from Student Presidents 

• Student activities 
3.5 Reports from Academic Senate Presidents 

• Senate meetings 
3.6 Presentation on SB 1440 – California Community Colleges:  Student Transfers 
 

RECESS TO CLOSED SESSION 
  
 Conducted in accordance with applicable sections of California law.  Closed sessions are not open to the public. (RSCCD) 
 
 Pursuant to Government Code Section 54957, the Board may adjourn to closed session at any time during the meeting to discuss 
 staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or facilities. (OCDE) 
         
 The following item(s) will be discussed in closed session:  
  
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
  a.  Full-time Faculty 
  b.  Part-time Faculty 
  c.  Classified Staff 
  d. Student Workers 
  e. Professional Experts 
  f. Educational Administrator Appointments 

(1) Administrative Dean 
(2) Associate Dean 
(3) Associate Dean 
(4) Director 
(5) Vice President 

   g. Other Educational and Classified Administrators  
 

 2. Public Employee Performance Evaluation (pursuant to Government Code  
   Section 54957) 

 a. Chancellor 
  
3. Public Employee Discipline/Dismissal/Release (pursuant to Government Code  
 Section 54957[b][1]) 
 

RECONVENE 
 
 Issues discussed in Closed Session (Board Clerk) 
  
 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject matter 
jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are asked to 
complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open session.  
Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; however, the president 
of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or expand or limit the number of 
individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown Act.  
Matters brought before the board that are not on the agenda may, at the Board’s discretion, be referred to staff or placed on the 
next agenda for board consideration. 
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4.0 HUMAN RESOURCES 
 

4.1 Management/Academic Personnel      Action 
• Ratification of Resignations/Retirements 
• Approval of Hiring of Long-term Substitute/Temporary Employees per  

E.C. 87482 
• Approval of Leaves of Absence 
• Approval of Stipends 
• Approval of Part-time/Hourly Hires/Rehires 
• Approval of Non-paid Intern Services 
 

4.2 Classified Personnel       Action 
• Approval of New Appointments 
• Approval of Temporary to Contract Assignments 
• Approval of Changes in Position  
• Approval of Leaves of Absence 
• Ratification of Resignations/Retirements 
• Approval of Temporary Assignments 
• Approval of Additional Hours for On Going Assignments 
• Approval of Substitute Assignments 
• Approval of Miscellaneous Positions 
• Approval of Instructional Associates/Associate Assistants 
• Approval of Community Service Presenters’ Stipends 
• Approval of Volunteers 
• Approval of Student Assistant Lists 

  
 4.3 Approval of Credit Instructional Calendar for 2011-2012   Action 

The administration recommends approval of the 2011-2012 Credit  
Instructional Calendar. 
 

4.4 Authorization for Board Travel/Conferences     Action 
 

5.0 INSTRUCTION 
 
 *5.1 Approval and Certification of New Noncredit Courses for Santa Ana  Action 

 College School of Continuing Education   
The administration recommends approval and certification of the list of  
new noncredit courses for submission to the State Chancellor’s Office  
and adding the courses to Santa Ana College’s Noncredit Course  
Inventory. 

 
* Item is included on the Consent Calendar, Item 1.7.   
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 *5.2 Approval of Nursing Agreement Amendment – La Amistad Family  Action 
   Health Center, Without Instructor 

The administration recommends approval of this clinical affiliation  
Agreement with La Amistad Family Health Center. 
 

 *5.3 Approval of Nursing Agreement Amendment – St. Joseph Hospital of  Action 
   Orange, Without Instructor 

The administration recommends approval of this clinical agreement with 
St. Joseph Hospital of Orange. 
 

 *5.4 Approval of Nursing Agreement Amendment – St. Joseph Hospital of  Action 
   Orange, With Instructor 

The administration recommends approval of this clinical affiliation  
agreement with St. Joseph Hospital of Orange. 
 

 *5.5 Approval of Nursing Agreement Amendment – On-site Associate  Action 
   Degree Nursing Program with St. Joseph Hospital of Orange 

The administration recommends approval of this clinical affiliation  
agreement with On-site Associate Degree Nursing Program with St.  
Joseph Hospital of Orange. 
 

 *5.6 Approval of Agreement Amendment – Western Medical Center Santa  Action 
   Ana 

The administration recommends approval of this clinical affiliation  
agreement amendment with Western Medical Center Santa Ana. 
 

 *5.7 Approval of Amendment to Existing OTA Agreement – Torrance  Action 
   Memorial Medical Center 

The administration recommends approval of this amendment to the  
agreement with Torrance Memorial Medical Center in Torrance,  
California. 
 

 *5.8 Approval of New OTA Agreement – BIG FUN Therapy   Action 
The administration recommends approval of this agreement with BIG 
FUN Therapy in Culver City, California. 
 

 *5.9 Approval of Criminal Justice Academies Agreement Renewal:  County  Action 
   of Orange 

The administration recommends approval of this renewal agreement with 
the County of Orange in Santa Ana, California. 
 

 *5.10 Approval of New OTA Agreement – Ventura County Office of Education Action 
The administration recommends approval of this agreement with Ventura  
County Office of Education in Ventura, California. 

 
* Item is included on the Consent Calendar, Item 1.7.  
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6.0 BUSINESS OPERATIONS/FISCAL SERVICES 
 
 *6.1 Approval of Payment of Bills      Action 
   The administration recommends payment of bills as submitted. 
   
 *6.2 Receive the District Audit Report for Fiscal Year ended June 30, 2010  Action 

The administration recommends receiving and accepting the Rancho  
Santiago Community College District Audit Report for the fiscal year  
ended June 30, 2010, as presented. 

  
 *6.3 Approval of Appointments for Measure E Citizens’ Bond Oversight  Action 
   Committee    

The administration recommends approval of the appointment/reaffirmation 
of the Citizens’ Bond Oversight Committee for 2011 as presented. 

 
 *6.4 Approval of Consulting Services – The Dolinka Group    Action 

The administration recommends approval of the agreement for consulting  
services of The Dolinka Group as presented. 
 

 *6.5 Approval of Extension of Consulting Services – Facilities Planning  Action 
   & Program Services, Inc. 

The administration recommends approval of the extension of the consulting  
services agreement for Facilities Planning & Program Services, Inc., as  
presented through June 30, 2011. 
 

 *6.6 Approval of Change Order #8 - Bid #1097 – General Construction for  Action 
  Child Development Center at Santa Ana College (SAC) 

The administration recommends approval of change order #8 for Bid #1097 
for ISEC, Inc., for general construction at the Child Development Center at 
SAC as presented. 

 
 *6.7 Approval of Change Order #3 – Bid #1100 for Concrete for Child  Action  
   Development Center at Santa Ana College 

The administration recommends approval of change order #3 for Bid #1100  
for Micon Construction, Inc., for concrete for the Child Development Center  
at SAC as presented. 
 

 *6.8 Approval of Change Order #2 – Bid #1102 for Roofing and Solar Systems Action 
   at Child Development Center at Santa Ana College 

The administration recommends approval of change order #2 for Bid #1102  
for Peterson Dean Roofing and Solar Systems for roofing at the Child  
Development Center at SAC as presented. 
 
 

* Item is included on the Consent Calendar, Item 1.7.   
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 *6.9 Approval of Change Order #4 – Bid #1124 for HVAC at Child   Action 
   Development Center at Santa Ana College  

The administration recommends approval of Change Order #4 for APEX 
Construction, Inc., for Bid #1124 for HVAC at the Child Development  
Center at SAC as presented. 
 

 *6.10 Approval of Change Order #8 – Bid #1129 for Electrical at Child  Action 
   Development Center at Santa Ana College                                                             

The administration recommends approval of change order #8 for Bid  
#1129 for EMAE International, Inc., for electrical at the Child Develop- 
ment Center at SAC as presented. 
 

 *6.11 Approval of Change Order #7 - Bid #1055 for Concrete for Science  Action 
   Building (State Portion) at Santiago Canyon College (SCC) 

The administration recommends approval of change order #7 for Bid  
#1055 for Angeles Contractor, Inc., for concrete at the science building  
(state portion) at SCC as presented. 
 

 *6.12 Approval of Change Order #6 - Bid #1058 for Interior Systems for  Action 
   Science Building (Bond Portion) at Santiago Canyon College 

The administration recommends approval of change order #6 for Bid  
#1058 for Angeles Contractor, Inc., for interior systems for the science  
building (bond portion) at SCC as presented. 
 

 *6.13 Approval of Change Order #7 - Bid #1058 for Interior Systems for  Action 
   Science Building (State Portion) at Santiago Canyon College 

The administration recommends approval of change order #7 for Bid  
#1058, for Angeles Contractor, Inc., for interior systems for the science  
building (state portion) at SCC as presented. 
 

 *6.14 Approval of Change Order #1 for Bid #1066 for Structural Steel for  Action 
   Science Building (Bond Portion) at Santiago Canyon College 

The administration recommends approval of change order #1 for Bid  
#1066 for McMahon Steel, Inc., for structural steel for the science  
building (bond portion) at SCC as presented. 
 

 *6.15 Approval of Change Order #1 – Bid #1066 for Structural Steel for  Action 
   Science Building (State Portion) at Santiago Canyon College 

The administration recommends approval of change order #1 for Bid  
#1066 for McMahon Steel, Inc., for structural steel for the science  
building (state portion) at SCC as presented. 
 

 
* Item is included on the Consent Calendar, Item 1.7.  
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 *6.16 Approval of Change Order #1 – Bid #1139 for Electric for Santiago  Action 
   Canyon Road Entry and Parking Lot at Santiago Canyon College 

The administration recommends approval of change order #1 for Bid  
#1139 for Dynalectric for electric for the Santiago Canyon Road entry  
and parking lot at SCC as presented. 
 

 *6.17 Approval of Plan Net Consulting Agreement     Action 
The administration recommends approval of the consulting agreement  
from Plan Net Consulting in the amount of $24,000 as presented. 

 
 *6.18 Approval of CMAS Contract to Mohawk Resources, Ltd.   Action 

The administration recommends approval of the District’s use of CMAS  
Contract #4-04-49-002B, including renewals and extensions awarded to  
Mohawk Resources, Ltd. as presented. 

 
 *6.19 Approval of Foundation for California Community Colleges Office  Action 
   Supplies Contract 

The administration recommends approval of the District piggybacking on  
the Foundation for California Community Colleges Contract #CB10-108  
from Bid #10-003 for office supplies to Office Depot, Inc., as presented. 
 

 *6.20 Approval of Donation of Surplus Items      Action 
The administration recommends approval of donations to Garden Grove  
Unified School District, Orange Unified School District, and Vietnamese  
Community of Orange County, Asian Health Center. 
 

 *6.21 Approval of Surplus Property      Action 
The administration recommends declaration of equipment as surplus 
property and utilization of The Liquidation Company to conduct an 

   auction as presented. 
 

 *6.22 Approval of Donation of Surplus Pumper     Action 
The administration recommends approval of the donation of the 1986  
Hush pumper to the Southwestern College Fire Technology Program as  
presented. 
 

 *6.23 Approval of Independent Contractors      Action 
The administration recommends approval of the following independent  
contractor:  Cara Lockwood for consulting services for the Early Headstart   
Program and mentor coaching and coordination to newly-funded Mentor 
Coordination project for Child Development Services.  Dates of service  
are December 7, 2010, through September 29, 2011.  The fee is  

   estimated at $35,100. 
 
* Item is included on the Consent Calendar, Item 1.7.  
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 *6.24 Approval of Purchase Orders      Action 
   The administration recommends approval of the purchase order listing 
   for the period November 1, 2010, through November 12, 2010. 
 
7.0 GENERAL 
  
 *7.1 Approval of Resource Development Items     Action  
  The administration recommends approval of budgets, acceptance of 
   grants, and authorization of the chancellor or his designee to enter into 
  related contractual agreements on behalf of the district for the following: 

- California Early Childhood Mentor Program (District) $     1,550    
   - Center for International Trade Development (District)  $   16,727 
   - Network for a Healthy California (District)   $106,456 
 
 *7.2 Adoption of Revisions to Board Policy 3503 – Selection of Architects  Action 
   and Board Policy 9009 – Committee Structure 

It is recommended the board adopt revisions to Board Policy 3503 and  
Board Policy 9009. 
 

 *7.3 Board of Trustees Continuous Improvement Process – Review and      Action 
   Receive RSCCD Annual Reports 

The administration recommends the board review and receive the 2009-2010  
annual reports of Human Resources, Business Operations/Fiscal Services,  
and Public Affairs and Governmental Relations.    

 
 *7.4 Approval of Contract for Consultant Services with Townsend Public  Action 
   Affairs, Inc. 

It is recommended the board approve the contract for consulting services 
with Townsend Public Affairs, Inc., as presented. 
 

 7.5 Reports from Board Committees             Information 
• Board Facilities Committee 

 
 7.6 Board Member Comments            Information 
 
8.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be  
 announced after the 2011 board meeting calendar is approved.  The meeting will be  
 held at the District Office at 2323 North Broadway, Room #107, in Santa Ana, California. 
 
 
 
 
* Item is included on the Consent Calendar, Item 1.7.  
 



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 

Board of Trustees (Special meeting) 
 

Monday, November 8, 2010 
 

M I N U T E S 
 

1.0 PROCEDURAL MATTERS      
 
 1.1 Call to Order 
   

The meeting was called to order at 4:30 p.m. by Mr. Larry Labrado.  Other members 
present were Dr. David Chapel, Mr. Brian Conley, and Ms. Lisa Woolery.  Mr. John 
Hanna, Mr. Mark McLoughlin, and Mr. Phillip Yarbrough arrived at the time noted.  

   
Administrators present during the regular meeting were Mr. John Didion, Mr. Peter 
Hardash, Dr. Raúl Rodriguez, and Mr. Juan Vázquez.  Ms. Anita Lucarelli was 
present as record keeper.   

 
 1.2 Pledge of Allegiance to the United States Flag 
 
  The Pledge of Allegiance was led by Ms. Woolery. 

 
 1.3 Public Comment   
 

Regarding the board self-evaluation instrument, Mr. John Zarske, Academic Senate 
President at Santa Ana College (SAC) asked the board to consider adding a response 
in the middle of the current four responses available or listing numerical responses 
instead of agree/disagree. 
 

Mr. Hanna and Mr. Yarbrough arrived at this time.   
  
2.0 BOARD SELF EVALUATION PROCESS 
 
 2.1 Review and Discussion of Self-Evaluation Responses from Community and Staff    

 
Board members reviewed the self-evaluation survey responses from community and 
staff.  Discussion ensued regarding placement of closed session, increasing 
recognition of board members in publications to the community, and the overall 
response from the community. 
 
For accreditation purposes, Mr. Hanna asked the minutes to reflect that board 
members reviewed community and staff responses prior to board members 
completing their self-evaluation questionnaires. 
 
Several board members thanked those that completed the survey and indicated the 
responses and comments are helpful to the board. 
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  2.2 Public Comment   

 
There were no public comments. 

 
3.0 ADJOURNMENT  
 

The next regular meeting of the Board of Trustees will be held on November 15, 2010, at 
the District Office, 2323 N. Broadway, Santa Ana, California. 

 
There being no further business, Mr. Labrado declared this meeting adjourned at 4:51 p.m.  

  
 
       Respectfully submitted, 
 
 
 
 
 
       _______________________________________ 
       Dr. Raúl Rodriguez 
       Chancellor 
 
 
 
 
 
Approved: _________________________________ 
   Clerk of the Board 
 
 
 
 
 
Minutes approved:  December 6, 2010 
 



RANCHO SANTIGO COMMUNITY COLLEGE DISTRICT 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 

Board of Trustees (Regular meeting) 
 

Monday, November 15, 2010 
 

M I N U T E S 
 

1.0 PROCEDURAL MATTERS      
 
 1.1 Call to Order 
   

 The meeting was called to order at 4:30 p.m. by Mr. Larry Labrado.  Other members  
 present were Dr. David Chapel, Mr. Brian Conley, Ms. Lisa Woolery, and Mr. Phillip 
Yarbrough.  Mr. John Hanna, Mr. Nathan Selvidge, and Mr. Mark McLoughlin 
arrived at the time noted 

   
Administrators present during the regular meeting were Mr. John Didion, Mr. Peter 
Hardash, Dr. Erlinda Martinez, Dr. Raúl Rodríguez, and Mr. Juan Vázquez.  Ms. 
Anita Lucarelli was present as record keeper.   

 
 1.2 Pledge of Allegiance to the United States Flag 
 

The Pledge of Allegiance was led by Mr. Kevin Dilger, Student President at Santiago 
Canyon College (SCC).  
 

Mr. Nathan Selvidge arrived at this time.  
 

 1.3  Informational Presentation on the Brown Act 
 
Ms. Mary Dowell, partner with the law firm of Liebert Cassidy Whitmore, provided a 
presentation on updates to the Brown Act.   
 

Mr. John Hanna and Mr. Mark McLoughlin arrived shortly after the Brown Act presentation 
began. 
 
 1.4 Approval of Addition or Corrections to Agenda      

 
It was moved by Mr. Yarbrough, seconded by Mr. Conley, and carried unanimously 
to approve an addendum to Item 3.2 (Approval of Classified Personnel) and Item 6.6 
(Receive and Review the RSCCD Board of Trustees Evaluation Survey). 
 

 1.5 Public Comment   
 

  There were no public comments. 
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 1.6 Approval of Minutes    
   

It was moved by Mr. Yarbrough, seconded by Mr. Selvidge, and carried unanimously 
to approve the minutes of the regular meeting held October 25, 2010. 

   
 1.7 Approval of Consent Calendar        
 

It was moved by Mr. Yarbrough, seconded by Mr. Selvidge, and carried unanimously 
to approve the recommended action on the following items as listed on the Consent  

  Calendar (as indicated by an asterisk on the agenda): 
 
   4.1 Ratification of Santa Ana College (SAC) Associate Degree and Certificates for  
    Summer 2010 

The board ratified the recipients of the Santa Ana College associate degrees and 
certificates for summer 2010 as presented. 

 
   4.2 Ratification of Santiago Canyon College Summer 2010 Graduates and Degrees 

The board ratified the recipients of the Santiago Canyon College associate 
degrees, certificates of achievements, and certificates for summer 2010 as 
presented. 

 
   4.3 Approval of Santa Ana College Community Services Program for Spring 2011 

The board reviewed and approved the list of proposed Santa Ana College 
Community Services Program for Spring 2011. 

 
   4.4 Approval of Santiago Canyon College Community Services Program for Spring  
    2011 

The board reviewed and approved the list of proposed Santiago Canyon College 
Community Services Program for Spring 2011. 

 
   4.5 Approval of Amendment #3 to CJA Agreement – County of Orange   

The board approved this amendment with the County of Orange in Santa Ana, 
California. 

 
   4.6 Approval of New OTA Agreement – Chula Vista Elementary School District 

The board approved this agreement with Chula Vista Elementary School District 
in Chula Vista, California. 

 
   5.1 Approval of Payment of Bills       
    The board approved payment of bills as submitted. 
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  1.7 Approval of Consent Calendar – (cont.) 
 
   5.2 Approval of Budget Transfers and Budget Increases/Decreases    

The board approved budget transfers, increases, and decreases during the 
months of July 2010 through October 2010. 

 
   5.3 Approval of Quarterly Financial Status Report (CCFS-311Q) for Period Ended  
    September 30, 2010    

The board approved the CCFS-311Q for the period ending September 30, 2010, 
as presented. 

  
   5.5 Approval of Additional DSA Inspection Services for Child Development  Center  
    at Centennial Education Center (CEC) 

The board approved additional services for Johnston Inspections, Inc. to provide 
DSA mandated inspection services for the renovation of the Child Development 
Center at CEC as presented. 

 
   5.6 Approval of Awarding Bid #1166 for Exterior Siding Replacement, Metal  
    Work, and Painting at Centennial Education Center 

The board approved awarding Bid #1166 for exterior siding replacement, metal 
work, and painting at CEC to Color New Company as presented. 

 
   5.7 Approval of Awarding Bid #1168 for District-wide Carpet Installation and  
    Resilient Flooring 

The board approved awarding Bid #1168 for district-wide carpet installation 
and resilient flooring to Progressive Floor Covering as presented. 

 
   5.8 Approval of Awarding Bid #1169 for Sewer and Gas Line Repair at Santa Ana  
    College 

The board approved awarding Bid #1169 for sewer and gas line repair at SAC 
to Atlas-Allied, Inc. as presented. 

 
   5.9 Approval of Construction Management Services for Bid #1166, Bid #1169,  
    Preliminary Research and Documentation, and Project Filing/Archiving and  
    DSA Closeout Assistance 

The board approved the extension of management services for Bernards 
Management Services as presented. 

 
   5.10 Approval of DSA Inspection Services for ADA Upgrades at Baseball Complex  
    at Santa Ana College 

The board approved an agreement with Johnson Inspections, Inc. for DSA-
mandated inspection services for ADA upgrades at the baseball complex at SAC 
as presented. 
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  1.7 Approval of Consent Calendar – (cont.) 
 

   5.11 Approval of Change Order #6 for Bid #1129 for Electrical at Child  
    Development Center at Santa Ana College 

The board approved Change Order #6 for Bid #1129 for EMAE International, 
Inc., for electrical at the Child Development Center at SAC as presented. 

 
   5.12 Approval of Notice of Completion for Bid #1109 for Child Development  at  
    Santa Ana College 

The board approved the Notice of Completion for the plumbing portion of 
services at the Child Development Center at SAC as presented. 

 
   5.13 Approval of Change Order for Humanities Building at Santiago Canyon College 

The board approved additional services for LPA, Inc., in the amount of $1,500 
as presented. 

 
   5.14 Approval of Geotechnical Consulting Services for Orange Education Center  

The board approved an agreement with Ninyo & Moore to perform geotechnical 
consulting services in the amount of $17,384 for the Orange Education Center 
(OEC) as presented. 

 
   5.15 Approval of Change Order #2 for Bid #1053 for Earthwork for Science  
    Building (State Portion) at Santiago Canyon College 

The board approved change order #2 for Bid #1053for Reed Thomas Company, 
Inc., for earthwork for the science building (State Portion) at SCC as presented. 

 
   5.16 Approval of Change Order #2 for Bid #1053 for Earthwork for Science  
    Building (Bond Portion) at Santiago Canyon College 

The board approved change order #2 for Bid #1053for Reed Thomas Company, 
Inc., for earthwork for the science building (Bond Portion) at SCC as presented. 

 
   5.17 Approval of Change Order #6 for Bid #1055 for Concrete for Science Building  
    (State Portion) at Santiago Canyon College 

The board approved change order #6 for Bid #1055 for Angeles Contractor, 
Inc., for concrete for the science building (State Portion) at SCC as presented. 

 
   5.18 Approval of Change Order #1 for Bid #1140 for Plumbing for Athletic/Aquatic  
    Complex at Santiago Canyon College 

The board approved change order #1 for Bid #1144 for Interpipe Contracting, 
Inc., for plumbing for the Athletic/Aquatic Complex at SCC as presented. 

 
   5.19 Approval of Purchase Orders       

The board approved the purchase order listing for the period October 10, 2010, 
through October 30, 2010. 
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  1.7 Approval of Consent Calendar – (cont.) 
 
   6.1 Approval of Resource Development Items       

The board approved budgets, accepted grants, and authorized the chancellor or 
his designee to enter into related contractual agreements on behalf of the district 
for the following: 

   - Child Development Infant Toddler Resource Award (Dist.) $    1,855    
    -  GEAR UP, 2005 – Year 6 (SAC)     $800,000 
     - GEAR UP, 2009 – Year 2 (SAC)     $800,000 
     - GEAR UP Implementation Grant (SAC)    $  84,610 
     -  Taller San Jose – Medical Career Academy (CEC)  $    4,000 
 
   6.2 Approval of Subcontract Agreements between RSCCD and HABLA,   
     CHOC/Help Me Grow, and MOMS Orange County for Early Head Start 
     ARRA Expansion, Year 2 of 2 

The board approved the subcontract agreements and authorized the Vice 
Chancellor, Business Operations/Fiscal Services or his designee to enter into 
related contractual agreements on behalf of the district.  

 
   6.3 Approval of Sub-award Agreements between RSCCD and Delhi, LHA,  
     SAUSD, and UCI for GEAR UP 2009 – Year 2 

The board approved the subcontract agreements and authorized the Vice 
Chancellor Business Operations/Fiscal Services or his designee to sign the 
subcontract agreements. 

 
   6.4 Approval of Sub-award Agreements between RSCCD and Delhi, LHA,  
     SAUSD, and UCI for GEAR UP 2005 – Year 6 

The board approved the subcontract agreements and authorized the Vice 
Chancellor, Business Operations/Fiscal Services or his designee to sign the 
subcontract agreements.   

    
2.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  
 2.1 Report from Chancellor 

 
 Dr. Raúl Rodríguez, Chancellor, provided a report to the board. 
 
2.2 Reports from College Presidents  

 
  The following college presidents provided reports to the board: 
  
   Dr. Erlinda Martinez, President, Santa Ana College (SAC)   
   Mr. Juan Vázquez, President, Santiago Canyon College (SCC) 
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2.3  Report from Student Trustee 
 

  Mr. Nathan Selvidge provided a report to the board. 
 
2.4    Reports from Student Presidents 
 

  The following student presidents provided reports to the board on behalf of the  
  Associated Student Government (ASG) organizations: 
 
   Mr. Kevin Dilger, Student President, Santiago Canyon College 
   Ms. Nadia Lopez, Student President, Santa Ana College 
 
  2.5    Reports from Academic Senate Presidents 

 
  The following academic senate presidents provided reports to the board: 
 
   Mr. Morrie Barembaum, Academic Senate President, Santiago Canyon College 
   Mr. John Zarske, Academic Senate President, Santa Ana College 
 
RECESS TO CLOSED SESSION 
   
The board convened into closed session at 6:27 p.m. to consider the following items: 
 
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
  a.  Full-time Faculty 
  b.  Part-time Faculty 
  c.  Classified Staff 
  d. Student Workers 
  e. Professional Experts 
  f. Educational Administrator Appointments 

(1) Administrative Dean 
(2) Assistant Dean 
(3) Director 
(4) Vice President 

   g. Other Educational and Classified Administrators  
 

 2. Conference with Legal Counsel:  Existing Litigation (pursuant to Government Code  
  Section 54956.9[a]) 
   

  Matt Johnson, et al. v. Rancho Santiago Community College Distric, et al, U.S. District Court Case  
  No. SACV 04-00280 JVS (MLGx) 

 
  3. Public Employee Performance Evaluation (pursuant to Government Code  

   Section 54957) 
a. Chancellor 
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4. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
 Agency Negotiator:  Mr. John Didion, Executive Vice Chancellor of Human Resources & Educational 

Services 
 Employee Organizations:   Faculty Association of Rancho Santiago Community College District 
       California School Employees Association, Chapter 579 
       Continuing Education Faculty Association 
       Child Development Centers Teachers Association 

 
RECONVENE 
 
 The board reconvened at 6:49 p.m. 
  
 Closed Session Report 
  

Mr. Yarbrough reported the board discussed personnel items including employees as listed 
on the Human Resources dockets, existing litigation with legal counsel, and contract 
negotiations; and there was no action taken during closed session. 

 
 Public Comment   
 
 There were no public comments. 
 
3.0 HUMAN RESOURCES 
 

3.1 Management/Academic Personnel       
 

  It was moved by Mr. Yarbrough, seconded by Mr. Conley, and carried unanimously  
  to approve the following action on the management/academic personnel docket: 

 
• Approve Permission to Accept Outside Assignments 
• Approve New Job Descriptions 
• Approve Revised Job Descriptions 
• Approve Interim Assignments 
• Approve Changes of Assignment Locations 
• Ratify Resignations/Retirements 
• Approve Interim Assignments 
• Approve Stipends 
• Approve Leaves of Absence 
• Approve Part-time/Hourly Hires/Rehires 
• Approve Non-paid Instructors of Record 
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3.2 Classified Personnel        
 

  It was moved by Mr. Yarbrough, seconded by Mr. Conley, and carried unanimously  
  to approve the following action on the classified personnel docket: 

 
• Approve New Appointments 
• Approve Temporary to Contract Assignments 
• Approve Out of Class Assignments 
• Approve Changes in Positions  
• Ratify Resignations/Retirements 
• Approve New Appointments 
• Approve Leaves of Absence 
• Approve Changes in Salary Placements 
• Approve Temporary Assignments 
• Approve Additional Hours for On Going Assignments 
• Approve Substitute Assignments 
• Approve Miscellaneous Positions 
• Approve Instructional Associates/Associate Assistants 
• Approve Volunteers 
• Approve Student Assistant Lists 

  
4.0 INSTRUCTION 

 
All items were approved as part of Item 1.7 (Consent Calendar). 
 

5.0  BUSINESS OPERATIONS/FISCAL SERVICES 
 
  Items 5.1, 5.2, 5.3, and 5.5 through 5.19 were approved as part of Item 1.7 (Consent 

Calendar). 
  
  5.4 Quarterly Investment Report as of September 30, 2010     
    

The quarterly investment report as of September 30, 2010, was presented as 
information. 

   
6.0 GENERAL 
  
  Items 6.1, 6.2, 6.3, and 6.4 were approved as part of Item 1.7 (Consent Calendar). 
 
  6.5 First Reading of Revision to Board Policy 3503 – Selection of Architects, Review of 

BP 5420 – Free Expression, and BP 9009 – Committee Structure 
 
These policies were presented for a first reading as an information item.  For 
accreditation purposes, Mr. Hanna asked that it be recognized that the board initiated 
a review of BP 3503 – Selection of Architects as a means of reducing any 
misconception of micro-management.  
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 6.6 Receive and Review the RSCCD Board of Trustees Evaluation Survey    

 
It was moved by Mr. Yarbrough and seconded by Mr. Conley to review the board’s 
self-evaluation responses and complete the self-evaluation process for 2010.  Several 
board members expressed positive comments regarding the results of the evaluation.   
 
Dr. Chapel indicated the survey did not address student success.  Mr. Didion 
indicated there is a student satisfaction survey completed annually and will forward 
the most current one to board members.   
 
Dr. Chapel indicated he had received the results of a community survey conducted by 
the district approximately 3-4 years ago and asked that the same type of survey be 
conducted to gather the community’s opinion of the district.   
 
Mr. Hanna stated the current community survey is more in-depth and was approved 
by the Board Policy Committee and Board of Trustees prior to distribution.    
 
Mr. McLoughlin asked that recognitions/awards given at previous board meetings 
continue and asked the chancellor to research the possibility of continuing these 
recognitions/awards without incurring expense. 

 
  6.7 Board of Trustees Express Interest in Board Officer Positions   

 
The following board members expressed interest in board officer positions for 2010-
2011: 
 
President: Brian Conley 
Vice President: Phillip Yarbrough and  Mark McLoughlin  
Clerk: Lisa Woolery  
 
It was noted that next year this item will include board members expressing interest in  
serving on committees.  
  

  6.8 Nomination of Brian Conley to ACCT Public Policy Committee   
 

It was moved by Mr. Yarbrough, seconded by Ms. Woolery, and carried unanimously 
to approve a letter of nomination for Trustee Conley to serve on ACCT’s Public 
Policy committee during the 2011 calendar year. 
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 6.9 Reports from Board Committees          

   
Mr. Hanna did not provide a report on the November 10, 2010, Board Facilities 
Committee meeting since he was unable to attend the meeting. 

  
Mr. Conley provided a report on the November 3, 2010, Board Policy Committee 
meeting. 
 

  6.10 Board Member Comments  
 

The following board members expressed interest in serving on the following 
committees: 
• Board Facilities Committee:  John Hanna, Mark McLoughlin, and Larry Labrado 
• Board Fiscal/Audit Committee:  Larry Labrado and Phil Yarbrough 
• Board Legislative Committee:  Lisa Woolery and John Hanna 
• Board Policy Committee:  Brian Conley (requested not to be chairperson), John 

Hanna, Larry Labrado, and Mark McLoughlin 
• Representative to the RSCCD Foundation:  David Chapel 
• Representative to the Orange County School Boards Association:  David Chapel 
 
Several board members commended Ms. Dowell on her presentation of updates to the 
Brown Act. 
 
Ms. Woolery asked that staff research legislative issues for board members to focus 
on during upcoming legislative visits in Sacramento and Washington, D.C.  After 
research is completed, she asked that a Board Legislative Committee meeting be 
scheduled. 
 
Mr. Conley thanked board members for their support of his nomination to serve on 
ACCT’s Public Policy committee during the 2011 calendar year. 
 
Mr. Hanna commended staff for their contributions toward a great semester. 
 
Mr. Hanna congratulated Mayor Miguel Pulido, Mayor Carolyn Cavecche, U.S. 
Congresswoman Loretta Sanchez, U.S. Congressman Ed Royce, State Senator Lou 
Correa, State Assemblyman Jose Solorio, and State Assemblyman Curt Hagman on 
their recent reelections.  
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7.0 ADJOURNMENT  
 

The next regular meeting of the Board of Trustees will be held on December 6, 2010, at the 
District Office, 2323 N. Broadway, Santa Ana, California. 
 
There being no further business, Mr. Labrado declared this meeting adjourned at 7:18 p.m.  

  
       Respectfully submitted, 
 
 
 
 
 
       _______________________________________ 
       Dr. Raúl Rodriguez 
       Chancellor 
 
 
 
 
 
Approved: _________________________________ 
   Clerk of the Board 
 
 
 
 
Minutes approved:  December 6, 2010 
 
 
 



 

Annual Organizational Meeting - BP9013  

ANNUAL ORGANIZATIONAL MEETING - BP9013  

Revised July 21, 2003 

Revised July 26, 2010 

The following tasks shall be listed under Board Organization and included on the agenda of the Board's 
annual organizational meeting to be held in December each year:  

• Election of Board officers  
• Designation of secretary & assistant secretary  
• Schedule of regular meeting dates and locations for the following year, including: Board Self-

Evaluation (BP9022), Evaluation of Chancellor (BP2113), and Preliminary Audit Discussion  
• Authorization of signatures  
• Appointment of trustees to committees by Board President  
• Reaffirmation of Board Policy 9011 (Conferences & Meetings)  
• Reaffirmation of Statement of Ethical Conduct (BP9002)  
• Reaffirmation of Board Policy 3211 (Investments)  

At the annual organizational meeting, the Board President shall solicit expressions of interest from 
members of the Board, or any newly elected members of the Board, regarding service as President, Vice 
President or Clerk of the Board, as well as any committee assignments. 
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From November 15, 2010 proposed minutes: 
 
 
 6.7 Board of Trustees Express Interest in Board Officer Positions   

 
The following board members expressed interest in board officer positions for 2010-
2011: 
 
President: Brian Conley 
Vice President: Phillip Yarbrough and  Mark McLoughlin  
Clerk: Lisa Woolery  
 
 
The following board members expressed interest in serving on the following 
committees: 
 
• Board Facilities Committee:  John Hanna, Mark McLoughlin, and Larry Labrado 
• Board Fiscal/Audit Committee:  Larry Labrado and Phil Yarbrough 
• Board Legislative Committee:  Lisa Woolery and John Hanna 
• Board Policy Committee:  Brian Conley (requested not to be chairperson), John 

Hanna, Larry Labrado, and Mark McLoughlin 
• Representative to the RSCCD Foundation:  David Chapel 
• Representative to the Orange County School Boards Association:  David Chapel 
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 2.1a Proposed Board Meetings 2011.docx 

Proposed Board Meetings – 2011 
 
 

 
January 18 (Tuesday) 
 
February 7 (Board Planning Session), 22 (Tuesday) 
 
March 14, 28 
 
April 11, 25 
 
May 9, 23 
 
June 20 
 
July 25 
 
August 22  
 
September 12, 26 
 
October 10, 24 (annual self-evaluation and regular meeting) 
 
November 14 
 
December 5 
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 2.1a Proposed Board Meetings 2011.docx 

 
For your information: 
 
CCLC Annual Legislative Conference 
January 23 & 24, 2011—Sheraton Grand, Sacramento 
 
ACCT National Legislative Summit  
February 13 - 16, 2011; Washington, D.C. 
 
 

http://www.ccleague.org/i4a/pages/Index.cfm?pageID=3424�
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Investments - BP3211  

INVESTMENTS - BP3211  

Revised 09/11/95  

The Board of Trustees authorizes the chancellor, or designee, to invest monies not required for the 
immediate necessities of the district in accordance with existing law. Funds are to be invested in a manner 
which will provide the maximum security of principal.  

• Safety of principal is the foremost objective of the investment program. Investments shall be 
undertaken in a manner that seeks to ensure the preservation of capital.  

• The investments shall remain sufficiently liquid to meet all operating obligations of the district.  
• The investments shall be done with the objective of attaining a market rate of return, taking into 

account risks and liquidity needs.  

Investments shall be made with judgement and care, which persons of prudence, discretion and intelligence 
would exercise for the safety of capital and reasonable income. 

The Vice Chancellor of Business and Fiscal Services shall develop and maintain written administrative 
procedures for the operation of the investment program which are consistent with this investment policy.  

Administrators and employees involved in the investment process shall refrain from personal business 
activity that could conflict with the proper execution of the investment activity or which could impair their 
ability to make impartial investment decisions.  

Legal Reference:  

Title 5, California Code of Regulations  

58199.5 Appropriation of Excess Funds  

Government Code Sections 53600, 53601, 53651, 53654  
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Statement of Ethical Conduct - BP9002  

STATEMENT OF ETHICAL CONDUCT - BP9002 

Revised August 27, 2007 

All Rancho Santiago Community College District board members are committed to maintaining the highest 
standards of conduct and ethical behavior. The Board believes that in promoting trust, confidence, and 
integrity in the working relationship between Trustees, administrators, faculty and Staff. The Board and its 
individual Trustees are committed to the following:  

• In all decisions the Board will consider the educational welfare and equality of opportunity of all 
students in the District.  

• Trustees are elected to represent the interests and serve the needs of the entire District and to 
promote the mission of Rancho Santiago Community College District.   

• Trustees are non-partisan elected officials and will always put District and college priorities before 
their own political or personal priorities.  

• Trustees hold a public trust that requires and will ensure that their actions avoid conflicts of interest 
and any appearance of impropriety.  

• Trustees will speak on behalf of the Board only when granted such authority by a majority of the 
Board.  

• Trustees shall be respectful of others in any discussions related to the district and colleges.  
• Trustees clearly articulate to the Chancellor the Board's expectations, will support the work and 

efforts of the Chancellor, and keep the Chancellor informed of matters related to the district and 
colleges.  

• Trustees will respect the confidentiality of all privileged information.  
• Trustees will uphold the letter and spirit of the Ralph M. Brown Act and make all official decisions 

and actions of the Board of Trustees in open and public meetings.  
• Trustees will remain informed about the district, educational issues, and responsibilities of 

trusteeship, and will work in the best interest of the entire district. 

The president of the board, in consultation with the Chancellor, is authorized to consult with legal counsel 
when they become aware of or are informed about actual or perceived violations of pertinent laws and 
regulations, including but not limited to conflict of interest, open and public meetings, confidentiality of 
closed session information, and use of public resources.  Violations of law may be referred to the District 
Attorney or Attorney General as provided for in law. 

  

Violations of the board’s policy code of ethics will be addressed by the president of the board, who will first 
discuss the violation with the trustee to reach a resolution.  If resolution is not achieved and further action is 
deemed necessary, the president may appoint an ad hoc committee to examine the matter and recommend 
further courses of action to the board.  Sanctions will be determined by the board officers and may include a 
recommendation to the board to censure of the trustee.  If the president of the board is perceived to have 
violated the code, the vice president of the board is authorized to pursue resolution. 
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Conferences and Meetings - BP9011  

BOARD TRAVEL - BP9011  

Revised 2/5/07  

Members of the Board shall have travel expenses reimbursed whenever they travel as representatives of 
and perform services directed by the Board.  Reimbursement for travel by Board members outside of the 
district boundaries must receive prior approval from the Board of Trustees.  The Executive Committee of the 
Board of Trustees, in consultation with the Chancellor, may provide prior authorization for such travel when 
needed, pending full Board approval.  Standard district travel procedures and rates will be used for 
reimbursement.  (See AR 4108.) 
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SB1440 and Transfer Degrees December 6, 2010

1

SB1440 (PADILLA) AND 
TRANSFER DEGREES
Craig Rutan
Curriculum Chair, Santiago Canyon College

The Associate Degree

 Currently SAC and SCC issue associate degrees in 
majors or areas of emphasis of 18 units or more.

 Students must complete at least 60 units (including 
the units in the major) and one of the following:
 Local General Education Pattern (Plan A)
 CSU General Education Pattern (Plan B)
 IGETC (Plan C)

 Each of the associate degrees in both college 
catalogs have been approved by the Chancellor’s 
Office

Senate Bill 1440

 Senate Bill 1440 (Padilla) creates a new Associate 
in Arts (or Science) degree for transfer in a specific 
major or area of emphasis to the CSU

 Some examples might be:
 Associate in Arts Degree for Transfer in Sociology

 Associate in Science Degree for Transfer in Physics

 All California Community Colleges are required to 
have transfer degrees in place by Fall 2011
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SB1440 and Transfer Degrees December 6, 2010

2

The Associate Degree for Transfer

 The student must complete 60 transferable units. This is 
different from our current degrees where some non-
transferrable courses can be applied to the 60 unit limit 
(Math 80 for example)

 The student must complete either the CSU GE Pattern 
(Plan B) or IGETC (Plan C)

 The student must complete a major or area of emphasis 
of at least 18 units

 No additional local graduation requirements are 
allowed.

 Minimum 2.0 GPA

How are these degrees different?

 Students that complete an associate degree for 
transfer will:
 Be guaranteed admission to CSU with junior standing

 Guarantee for admission does not guarantee admission 
in a specific major or to a specific campus

 the CSU shall grant a student priority admission to his 
or her local CSU campus and to a program or major 
that is similar to his or her CC major or area of 
emphasis, as determined by the CSU campus to which 
the student is admitted

Restrictions on the CSU for Transfer Degree 
Students (1)

 The CSU may require a student transferring pursuant 
to this article to take additional courses at the CSU so 
long as the student is not required to take any more than 
60 additional semester units or 90 quarter units at the 
CSU for majors requiring 120 semester units or 180 
quarter units.”
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SB1440 and Transfer Degrees December 6, 2010

3

Restrictions on the CSU for Transfer Degree 
Students (2)

 The CSU shall not require students transferring 
. . . to repeat courses that are similar to those 
taken at the CC that counted toward the 
associate degree for transfer.

How will these degrees be implemented?

 Transfer Model Curriculum are currently being 
developed by intersegmental faculty for these degrees 
through the C-ID discipline groups

 Once a draft of a transfer model curriculum is 
submitted it is posed on the C-ID website 
(http://www.c-id.net) to be vetted by discipline faculty.

 Once the model curriculum has been finalized by the 
faculty discipline review groups (FDRGs), colleges may 
“adopt” it

 The Chancellor’s Office will expedite approval of 
degrees based on the transfer model curriculum

Transfer Model Curriculum

 Appropriate courses for an associate degree

 Preparation for transfer

 Double-counting encouraged

 60 units total
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Example – Psychology (DRAFT)

 Core –

 Introduction to Psychology (SS GE)

Statistics (QR GE)

Research Methods (May be critical thinking)

 Select one of (LS GE)

Biological Psychology

 Introduction to Biology

Human Biology

Example – Psychology (DRAFT)

 Select one of: 
 Intro to Biostatistics 
 Intro to Critical Thinking 
 Intro to Child Development 
 Intro to Cognition and Learning 
 Intro to Family Psychology 
 Intro to Learning 
 Intro to Social Psychology
 Intro to Theories of Personality 
 Lifespan Psychology 
 Intro to Sociology 

Example – Psychology (DRAFT)

 Select one of:
 Any courses not selected above, any transferable 

psychology courses, and/or other courses that are 
major prep at a university - in or outside of the major.
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SB1440 and Transfer Degrees December 6, 2010

5

What are the results of this project?

 Coordination of intersegmental discipline 
faculty

 Clear pathways for students statewide

 Students earn an associate degree, complete 
major prep, and are given admission priority

Where does the project stand

 Draft transfer model curriculum descriptors have 
been posted in:
 Communications
 Criminal Justice
 Geology
 Mathematics
 Psychology
 Sociology

 It is expected that several descriptors will be 
finalized early in 2011

What do we have to do?

 Once the descriptors are finalized, SAC and SCC 
must work on new transfer degrees in some of these 
areas.

 These degrees must be passed by their college’s 
CIC

 The RSCCD Board of Trustees will need to approve 
these degrees in a separate approval from their 
normal curriculum approval in March

 There may be several submissions to the board 
during Spring 2011
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SB1440 and Transfer Degrees December 6, 2010

6

What do we have to do? (cont.)

 Once the RSCCD Board has approved one of these 
degrees either SAC or SCC will have to submit it to 
CCCCO for approval using the Curriculum Inventory.

 CCCCO has promised expedited approval if the 
transfer degree matches the transfer model curriculum.

 Each college will have to create a catalog addendum 
that is posted to the college’s website that show these 
newly approved degrees

 Each college must have at least two approved transfer 
degrees by Fall 2011 to meet the requirements of SB 
1440
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 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

  

HUMAN RESOURCES DOCKET 

MANAGEMENT/ACADEMIC 

December 6, 2010 
 

 

 

 

 

 

MANAGEMENT 

 

Ratification of Resignation/Retirement 

 

Velasquez, Redencion Effective: December 30, 2010 

Director of Accounting Reason: Retirement 

Fiscal Services 

District 
 

 

FACULTY 

 

Hiring of Long-term Substitute/Temporary Employee per E.C. 87482 

 

Escudero, Laurimar Effective: January 18, 2011 

Long-term Substitute Instructor, Biology Salary Placement: I-3 $27,934.20/Year 

Science and Math Division 

Santa Ana College 

 

Leaves of Absence 

 

Munemo, Mutaurwa Effective: Fall 2011 

Professor, Chemistry Reason: Banked Leave (15 LHE) 

Math and Sciences Division 

Santiago Canyon College 

 

Oertel, Patricia Effective: January 18 – May 20, 2011 

Assistant Professor, Microbiology Reason: Maternity/Banked Leave 

Fine and Performing Arts Division 

Santa Ana College 

 

Orr, Estelle Effective: January 18, 2011 

Professor, Art Reason: Banked Leave (15 LHE) 

Fine and Performing Arts Division 

Santa Ana College 

 

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text
No.  4.1

lucarelli_anita
Typewritten Text
_______

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text
4.1 (1)



HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 2 

December 6, 2010 

 

 

 

FACULTY (CONT’D) 

 

Stipends 

 

Bennett, Gary Effective: August 23, 2010 

Professor, English Amount: $250.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Hassel, Elissa Effective: August 23, 2010 

Professor, English as a Second Language Amount: $250.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Jaffray, Shelly Effective: August 23, 2010 

Professor, English Amount: $250.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Lopez-Jaurequi, Leticia Effective: August 23, 2010 

Professor, Spanish Amount: $250.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Patterson, Kathleen Effective: August 23, 2010 

Professor, English Amount: $250.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Robertson, Mario Effective: August 23, 2010 

Associate Professor, Anthropology Amount: $2,000.00 

Humanities and Social Sciences Division Reason: Staff Development 

Santa Ana College  Faculty Inquire Network Grant 

 

Roe, Maureen Effective: January 18, 2011 

Professor, English Amount: $1,500.00 

Library, Arts, Humanities and  Reason: Program Facilitation/English Department 

 Social Sciences Division  Basic Skills Initiative Grant 

Santiago Canyon College  

 

 

lucarelli_anita
Typewritten Text
4.1 (2)



HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 3 

December 6, 2010 

 

 

FACULTY (CONT’D) 

 

Stipends(cont’d) 

 

Williams, Alison Effective: January 18, 2011 

Associate Professor, Math Amount: $1,000.00 

Math and Sciences Division Reason: Program Facilitation/Math, General 

Santiago Canyon College  Basic Skills Initiative Grant 

 

Wood, Sandra Effective: August 23, 2010 

Coordinator, Basic Skills Amount: $500.00 

Professor, Anthropology/Sociology Reason: Staff Development 

Humanities and Social Sciences Division  Faculty Inquire Network Grant  

Santa Ana College  

 

Part-time/Hourly Hires/Rehires 

 

Cortes, Mabel Effective: January 18, 2011 

Instructor, Biology Hourly Lecture/Lab Rates: III-3 $57.03/$48.48 

Science, Math and Health Sciences Division 

Santa Ana College 

 

Coliflores, Vicmar Effective: November 16, 2010 

Instructor, Fire Technology Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Human Services and Technology Division 

Santa Ana College 

 

Dildine, Joshua Effective: January 18, 2011 

Instructor, Art Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Fine and Performing Arts Division 

Santa Ana College 

 

Drew, Tommy (rehire) Effective: November 1, 2010 

Instructor, Mathematics Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Math and Sciences Division 

Santiago Canyon College 

 

Ernotte, Benedicte Effective: January 18, 2011 

Instructor, French Hourly Lecture Rate: II-3 $54.32 

Humanities and Social Sciences Division 

Santa Ana College 
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 4 

December 6, 2010 

 

FACULTY (CONT’D) 

 

Part-time/Hourly Hires/Rehires (cont’d) 

 

Glauber, Kristine Effective: January 18, 2011 

Instructor, Biology (equivalency) Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Science, Math and Health Sciences Division 

Santa Ana College 

 

Goedhart, Christine Effective: January 18, 2011 

Instructor, Biology (equivalency) Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Science, Math and Health Sciences Division 

Santa Ana College 

 

Jones, Kris Effective: January 18, 2011 

Instructor, Geography Hourly Lecture Rate: II-4 $57.03 

Humanities and Social Sciences Division 

Santa Ana College 

 

Matz, Tim Effective: January 18, 2011 

Assistant Baseball Coach Hourly Lab Rate: I-3 $43.97 

Exercise Science Division Stipend Spring 2011 Amount: $4,160.00 

Santa Ana College Stipend Summer 2011 Amount: $ 500.00  

 

Miller, Barbara Effective: December 2, 2010 

Instructor, Inmate Education Program Hourly Lecture Rate: II-2 $41.97 
HSS/ABE/GED; Citizenship; ESL and Parent Education 

Continuing Education Division (OEC) 

Santiago Canyon College 

 

Monahan, Laura Effective: January 18, 2011 

Instructor, Reading Hourly Lecture Rate: III-3 $57.03 

Humanities and Social Sciences Division 

Santa Ana College 

 

Olivas, Jude Effective: November 16, 2010 

Instructor, Fire Technology (equivalency) Hourly Lecture/Lab Rates: I-3 $51.73/$43.97 

Human Services and Technology Division 

Santa Ana College 

 

Robins, Thomas (rehire) Effective: January 18, 2011 

Instructor, Spanish Hourly Lecture Rate: II-4 $57.03 

Humanities and Social Sciences Division 

Santa Ana College 
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 5 

December 6, 2010 

 

FACULTY (CONT’D) 

 

Part-time/Hourly Hires/Rehires (cont’d) 

 

Shahrestani, Parvin Effective: January 18, 2011 

Instructor, Biology (equivalency) Hourly Lecture/Lab Rates: II-3 $54.32/$46.17  

Science, Math and Health Sciences Division 

Santa Ana College 

 

Syed, Erum Effective: January 18, 2011 

Instructor, Biology Hourly Lecture/Lab Rates: II-3 $54.32/$46.17 

Science, Math and Health Sciences Division 

Santa Ana College 

 

Non-paid Intern Service 

 

Lopez, Geneva Effective: February 1 – May 20, 2011 

Counseling Intern College Affiliation: CS Long Beach 

Extended Opportunities Programs 

 And Services 

Santa Ana College 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  

 

HUMAN RESOURCES DOCKET 

CLASSIFIED 

DECEMBER 6, 2010 

 

CLASSIFIED 

New Appointment 

 
Moss, Jonathan 

Science Lab Coordinator (CL10-0224) 

Science/ SCC 

Effective:  November 30, 2010 

Grade 13, Step 1  $3845 

 

 

 

Temporary to Contract 

 

Payan-Hernandez, Martha 

Business Services Coordinator  

(CL10-0236)  Educ. Services/ District 

Effective:   November 18, 2010 

Grade 13, Step 1  $3845 

 

Change in Position 

 

Vives, Cristina 

From: Sr. Clerk/ School for Continuing 

Ed./SAC 

To:  Admin. Clerk/ Fire Academy/ SAC 

(Reinstate from 39 Month List) 

Effective:  January 5, 2011 

Grade 10, Step 6 + 6PG  $4492.00 

 

 

 

 

 

Leave of Absence  

 

Aguilar, Sandra 

Administrative Clerk/ School of 

Continuing Education/SAC 

 

Effective:   10/28/10 – 12/17/10 

Reason:  Maternity Leave 

 

Donahoe, Chandra 

Senior Clerk/ Financial Aid/ SAC 

Effective:   11/29/10 – 12/12/10 

Reason:  Extend Maternity Leave 

Effective:   12/13/10 – 01/26/11 

Reason:  FMLA 

 

 

Ratification of Resignation/Retirement 

 
Nguyen, Steven 

Custodian/ SAC 

Effective:  November 30, 2010 

Reason:  Resignation 
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HUMAN RESOURCES CLASSIFIED DOCKET Page  2   

DECEMBER 6, 2010  

 

 

CLASSIFIED HOURLY 

Leave of Absence 

 
Meraz, Norma 

Admissions Assistant/ School of 

Continuing Education/ SAC 

Effective:   11/08/10 – 12/17/10 

Reason:  Maternity Leave 

 

Ratification of Resignation/Retirement 

 
Smith, Wesley 

Learning Facilitator/ Student Services/ 

SAC 

Effective:   November 8, 2010 

Reason:  Resignation 

 

 

 

TEMPORARY ASSIGNMENT 

 
Valeriote, Robert 

Instructional Assistant/ Math/ SCC 

Effective:  11/08/10 – 12/10/10 

                  01/24/11 – 05/20/11 

 

 

Additional Hours for On Going Assignment 

 

Vasquez, Maria Del Pilar 

Sr. Account Clerk/ Child Dev. Services 

Effective:  11/08/10 – 06/30/11 

Not to exceed 19 consecutive days in any 

given period.  

 

Weiss, Scott 

Video Technician/ Fine & Performing Arts 

/SAC 

Effective:   11/15/10 -06/30/11 

Not to exceed 19 consecutive days in any 

given period.  

 

 

Substitute Assignments 

 

Nguyen, Jimmy 

Support Services Assistant/ Academic 

Affairs/ SAC 

Effective:   10/30/10 – 06/30/11 

 

 

 

Vargas, Jorge 

Intermediate Clerk/ Student Services/ SAC 

Effective:  12/11/10 – 06/30/11 
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HUMAN RESOURCES CLASSIFIED DOCKET Page  3   

DECEMBER 6, 2010  

MISCELLANEOUS POSITIONS 

 

De Morneau, Laura 

Presenter II/ Educ. Services 

Effective:  11/04/10 – 06/30/11 

 

 

Salcido, Denise 

Presenter III/ Educ. Services 

Effective:  12/01/10 – 06/30/11 

 

 

 

Instructional Associates/Associate Assistants 

 

Criminal Justice  

Kurimay, Jarrett Effective:  12/07/10 

 

 

COMMUNITY SERVICE PRESENTERS 

Stipends Effective September 11 – October 10, 2010 

 

Adams, Stephanie Amount:  $    58.66 

 

Burns, Brigitte Amount:  $    21.81 

 

Drew, John Amount:  $   129.72 

 

Hogue, Tom Amount:  $   628.00 

 

Jaturapatpor, Sunee Amount:  $    65.42 

 

Montelone, Sue Amount:  $    29.33 

 

Moran, Elaine Amount:  $   131.98 

 

 

Stipends Effective October 11 – November 10, 2010 

 

Clary, Ling Ling Amount:  $   800.00 

 

Dumon, Dori Amount:  $   260.00 

 

Fedko, John Amount:  $    67.86 

 

Friebert, Martin Amount:  $   825.00 

 

Glicksir, Barbara Amount:  $ 1,700.00 
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HUMAN RESOURCES CLASSIFIED DOCKET Page  4   

DECEMBER 6, 2010  

Stipends Effective October 11 – November 10, 2010 cont’d 

 
Gorman, Ron Amount:  $   348.44 

 

Harris, Karen Amount:  $   455.00 

 

Krusemark, LeeAnne Amount:  $    88.74 

 

Larsen, JoEllen Amount:  $   384.89 

 

Mack, Karen Amount:  $   266.92 

 

Moran, Elaine Amount:  $   190.01 

 

Munoz, Jayne Amount:  $   177.00 

 

Nolasco, Jeffrey Amount:  $   840.00 

 

Potter, John Amount:  $   720.00 

 

Rivera, Rodrigo Amount:  $   184.79 

 

Schindelbeck, Judy Amount:  $   940.00 

 

Thurston, Dawna Amount:  $ 1,275.00 

 

Vallot, Lothar Amount:  $   126.32 

 

 

VOLUNTEER 

 
Amezola, Priscilla 

Student Driver/ Fine & Performing Arts 

/SAC 

Effective:   12/07/10 – 06/30/11 

 

 

 

Salling, Joseph 

Student Driver/ Fine & Performing Arts 

/SAC 

Effective:   12/07/10 – 06/30/11 
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HUMAN RESOURCES CLASSIFIED DOCKET Page  5   

DECEMBER 6, 2010  

 
SANTA ANA COLLEGE 

STUDENT ASSISTANT LIST 
 

Cabezas, Karina    Effective:  11/01/10-06/30/11 
Calderon, Jonathan    Effective:  10/28/10-06/30/11 
Campos De Luna, Maria Esther   Effective:  11/15/10-06/30/11 
Gonzalez, Sandra N    Effective:  11/15/10-06/30/11 
Mauro, Angela Marie    Effective:  10/28/10-06/30/11 
Mendoza Jr, Steven    Effective:  11/01/10-06/30/11 
Ramos, Loida E     Effective:  11/08/10-06/30/11 
Zavala, Andrea Danielle    Effective:  11/15/10-06/30/11 

 

Santiago Canyon College 
STUDENT ASSISTANT NEW HIRE LIST 

 
Ochoa, Luz M.    Effective: 11/9/10-06/30/11 
Pinedo, Ana S.    Effective: 11/8/10-06/30/11 
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 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 HUMAN RESOURCES DOCKET 

CLASSIFIED 
DECEMBER 6, 2010 

ADDENDUM 
 
 
 
CLASSIFIED 
Ratification of Retirement/Resignation 
 
Brennan, Mary 
Human Resources Technician/ District 

Effective:   December 30, 2010 
Reason:  Retirement 
 

Gonzalez, Jeanie 
Intermediate Clerk/ Counseling/ SAC 

Effective:   December 30, 2010 
Reason:  Retirement 
 

 
CLASSIFIED HOURLY 
Ratification of Retirement/Resignation 
 
Walker, Trevor 
Student Services Specialist/ Student Services/ SCC 

Effective:   November 29, 2010 
Reason:  Resignation 
 

 
TEMPORARY 
 
 
Bogdan, Gloria 
Administrative Clerk/Administrative Services/SAC 

 
Effective:  01/03/11 – 06/30/11 
 
 

Darby, Elizabeth 
Instructional Assistant/Arts, Humanities and  
Social Sciences/SCC 
 

Effective:  01/24/11 – 05/22/11  

Garcia, Patricia 
Instructional Assistant/Arts, Humanities and Social 
Sciences/SCC 
 

 
Effective:  01/18/11 – 05/20/11 

Guzik, Scott 
Instructional Assistant/ Science/ SAC 

Effective:   01/24/11 – 05/22/11 
 
 

Lee, Clement 
Transfer Center Specialist/Counseling/SCC 

Effective:  01/18/11 –  05/27/11  
 

lucarelli_anita
Typewritten Text
Item 4.2 

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text
_______

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text



HUMAN RESOURCES CLASSIFIED DOCKET ADDENDUM PAGE 2 
DECEMBER 6, 2010 
 

 
 

 
TEMPORARY cont’d 
 
Nabulsi, Nada 
Instructional Assistant/ Science/ SAC 

Effective:   01/24/11 – 05/22/11 
 
 

Rodriguez, Ruth 
Senior Interpreter/ SAC 
 

Effective:   12/13/10 – 12/17/10 

Ventura, Gillian 
Career Technician/ DSPS/SAC 

Effective:   01/03/11 – 04/08/11 
 
 

Vogen, Angela 
Career Technician/DSPS/Workability/SAC 
 

Effective:  12/07/10 – 06/30/11  

 
Substitute Assignments 
 
Polychrome, Mary 
Instructional Assistant/School of Continuing 
Education/SAC 

Effective:  10/11/10 – 06/30/11 
Not to exceed 19 consecutive working 
days in any given period 

 
Wajner, Slawa 
Instructional Assistant/School of Continuing  
Education/SAC 

 
Effective:  10/11/10 – 06/30/11 
Not to exceed 19 consecutive working 
days in any given period 

 
MISCELLANEOUS POSITIONS 
Instructional Associate/Associate Assistant 
Criminal Justice  
Klappenback, Scott Effective:  12/07/10 

 
 
VOLUNTEER 
Ketchum, Emily 
Non Student/ EOPS/ SAC 

Effective:   01/07/11 – 06/30/11 
 
 

 
Santiago Canyon College 

STUDENT ASSISTANT NEW HIRE LIST 
  

Knott, Paula     Effective: 11/16/10-06/30/11 
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Board of Trustees  Conference Docket 
December 6, 2010  No.   4.4 

  4.4 (1) 

 
 
CONFERENCES (with actual and necessary expenses and cash advances as requested) 
 
BOARD MEMBERS (to be approved) 
 
 

ADVISORY COMMITTEE ON LEGISLATION 1 Board Member 
Sacramento, CA – January 22, 2011 (John Hanna) 

 
 

COMMUNITY COLLEGE LEAGUE OF CALIFORNIA  4 Board Members 
LEGISLATIVE CONFERENCE (R. David Chapel) 
Sacramento, California – January 23-24, 2011 (John Hanna) 
(Dr. Chapel) attending this conference at no expense to (Larry Labrado) 
the district.) (Mark McLoughlin) 
 
 
LEGISLATIVE ADVOCACY TRIP 1 Board Member 
Sacramento, California – January 22-24, 2011 (Lisa Woolery) 
 
 
ASSOCIATION OF COMMUNITY COLLEGE TRUSTEES 2 Board Members 
Washington, D.C. – February 13-16, 2011 (Brian Conley) 
 (Larry Labrado) 
  
 
 
 
          



NO. ______ 
 

 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

 
Santa Ana College – School of Continuing Education 

 
 

To:           Board of Trustees                                                              Date:  December 6, 2010 
Re:           Approval and Certification of New Noncredit Courses for Santa Ana College School 

of Continuing   Education  

Action:     Request for approval 
 
 
BACKGROUND 
Santa Ana College School of Continuing Education is committed to meeting the educational and 
training needs of the communities within the District’s service area.  In order to be eligible for 
State apportionment, noncredit courses must meet appropriate criteria, be approved through a 
local process and be approved by the State Chancellor’s Office. 
 
Title 5, §55002(c) defines a noncredit course as a course which, at a minimum, is recommended 
by the college and/or district curriculum committee and approved by the district governing board 
as a course meeting the needs of enrolled students.  In addition, Title 5, §55002(c)(1) states: . . . 
“In order to be eligible for state apportionment, such courses must be approved by the 
Chancellor. . . .” 
 
 
ANALYSIS 
The attached list of new noncredit courses have been reviewed and approved by the college 
curriculum council as meeting acceptable standards related to subject matter, use of resources, 
teaching methods, attendance and achievement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve and certify the attached new noncredit 
courses for submission to the State Chancellor’s Office and be added to Santa Ana College’s 
Noncredit Course Inventory.  
 
 

Fiscal Impact               None Board Date:  December 6, 2010   

Prepared by:    Ed Ripley, Vice President, SAC School of Continuing Education 

Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 

Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 

Santa Ana College School of Continuing Education 
 

New Noncredit Courses Submitted for Board Approval  
December 6, 2010 

 
 
Vocational Business 124, Introduction to Keyboarding I 
 
Vocational Business 125, Introduction to Keyboarding II 
 
Vocational Health 896, Paraprofessional Mental Health Worker II 
 
Vocational Health 897, Paraprofessional Mental Health Worker III 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College - Science, Math, and Health Sciences Division 
 
 
 
To: Board of Trustees Date: December 6, 2010  
 
Re: Approval of Nursing Agreement Amendment – La Amistad Family Health Center 

Without Instructor 
 
Action: Request for Approval  

 
 
BACKGROUND 
Students in the various health sciences programs are required to participate in clinical rotation 
activities at sites throughout the community in order to gain practical field experiences and to 
apply knowledge and skills learned in college classes. The proposed clinical affiliation agreement 
amendment with La Amistad Family Health Center, located in Orange, is to amend the health 
and orientation requirements for the clinical rotation. 
 
 
ANALYSIS 
The clinical affiliation agreement amendment covers the scope of health and orientation 
requirements to be amended.  The agreement has been reviewed and approved by college staff.  
The agreement amendment carries no costs or other financial arrangements and is in effect for 
the length of the original agreement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this clinical affiliation agreement with La 
Amistad Family Health Center. 
 
 
 
 
Fiscal Impact:    None Board Date: December 6, 2010  
Prepared by:   Norman Fujimoto, Vice President of Academic Affairs                       
              Carol Comeau, Dean of Science, Mathematics, and Health Sciences  
 
Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 
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68042v2 updated 021309; SAC 09-025A 1 

AMENDMENT NO. 1 
 COVERAGE AGREEMENT 

  
 

This Amendment No.1 to Clinical Training Affiliation Agreement (“Amendment”) is made as 
of December 8, 2010 and shall amend and modify that certain Clinical Training Affiliation 
Agreement (Without School Instructor On Hospital Premises) (“Agreement)” entered into 
August 1, 2009 by and between St. Joseph Hospital of Orange (“Hospital”) and Rancho Santiago 
Community College District on behalf of Santa Ana College (“School”) with reference to the 
following facts. 

 
RECITALS 

 
I. Whereas the State of California has advised general acute care hospitals establish a 

process to ensure the hospital can provide evidence of influenza vaccination and/or 
verification of informed declination for all staff including students, registry and contracted 
personnel.  

 
II. Whereas Hospital desires to ensure that appropriate language is inserted into contracts 

to achieve certainty that all students, registry and contract personnel have been 
vaccinated or signed an informed declination.    

 
NOW, THEREFORE, in consideration of these recitals, which recitals are hereby incorporated 

in and made a part of this Agreement, and other valuable consideration, the parties hereto agree as 
follows: 

AGREEMENT 
 
1. Section 1.7 Health Clearance is hereby amended to read as follows: 
 

Health Clearance.  School shall ensure that each student complies with 
Hospital's requirements for immunizations, tests, and required education 
including but not limited to: (a) an annual health examination, (b) Proof of 
TB skin test (Mantoux) within previous 12 months, repeated annually, If 
known skin test positive, baseline chest x-ray, annual symptom screen 
and repeat CXR if annual symptom review is positive. (c) Proof of 
immunization or immune titers to Rubeola, Rubella and Varicella,  (d) 
proof of Tetanus, Diptheria, and Acellular Pertussis (Tdap) immunization, 
(e) proof of Hepatitis B vaccine, and (f) proof of annual Influenza 
vaccination, or declination statement for (b)-(f).  School shall provide (a) 
proof of Aerosol Transmissible Disease (ATD) training on hire and at least 
annually including elements required by the Cal/OSHA ATD Standard, 
and (b) proof of Bloodborne Pathogen training on hire and at least 
annually thereafter including elements required by the Cal/OSHA 
Bloodborne Pathogen Standard. 
  

2. All other terms and conditions of the Agreement shall remain in full force and effect.   
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IN WITNESS WHEREOF, this Amendment has been executed to be effective as of the day and 
year first above written. 

St. Joseph Hospital of Orange, a California 
non-profit public benefit corporation 

Rancho Santiago Community College 
District on behalf of Santa Ana College 

 
By: Katie Skelton 

 
Name:______________________ 
 
Title: Vice President of Patient Care Services
  

 
By: ________________________ 

 
Name: Peter J. Hardash 
 
Title: Vice Chancellor, Business Operations/ 
Fiscal Services 

 

“HOSPITAL” “SCHOOL” 
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AMENDMENT NO. 1 
 COVERAGE AGREEMENT 

  
 

This Amendment No.1 to Clinical Training Affiliation Agreement (“Amendment”) is made as 
of December 8, 2010 and shall amend and modify that certain Clinical Training Affiliation 
Agreement (Without School Instructor On Hospital Premises) (“Agreement)” entered into 
August 1, 2009 by and between St. Joseph Hospital of Orange (“Hospital”) and Rancho Santiago 
Community College District on behalf of Santa Ana College (“School”) with reference to the 
following facts. 

 
RECITALS 

 
I. Whereas the State of California has advised general acute care hospitals establish a 

process to ensure the hospital can provide evidence of influenza vaccination and/or 
verification of informed declination for all staff including students, registry and contracted 
personnel.  

 
II. Whereas Hospital desires to ensure that appropriate language is inserted into contracts 

to achieve certainty that all students, registry and contract personnel have been 
vaccinated or signed an informed declination.    

 
NOW, THEREFORE, in consideration of these recitals, which recitals are hereby incorporated 

in and made a part of this Agreement, and other valuable consideration, the parties hereto agree as 
follows: 

AGREEMENT 
 
1. Section 1.7 Health Clearance is hereby amended to read as follows: 
 

Health Clearance.  School shall ensure that each student complies with 
Hospital's requirements for immunizations, tests, and required education 
including but not limited to: (a) an annual health examination, (b) Proof of 
TB skin test (Mantoux) within previous 12 months, repeated annually, If 
known skin test positive, baseline chest x-ray, annual symptom screen 
and repeat CXR if annual symptom review is positive. (c) Proof of 
immunization or immune titers to Rubeola, Rubella and Varicella,  (d) 
proof of Tetanus, Diptheria, and Acellular Pertussis (Tdap) immunization, 
(e) proof of Hepatitis B vaccine, and (f) proof of annual Influenza 
vaccination, or declination statement for (b)-(f).  School shall provide (a) 
proof of Aerosol Transmissible Disease (ATD) training on hire and at least 
annually including elements required by the Cal/OSHA ATD Standard, 
and (b) proof of Bloodborne Pathogen training on hire and at least 
annually thereafter including elements required by the Cal/OSHA 
Bloodborne Pathogen Standard. 
  

2. All other terms and conditions of the Agreement shall remain in full force and effect.   
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IN WITNESS WHEREOF, this Amendment has been executed to be effective as of the day and 
year first above written. 

St. Joseph Hospital of Orange, a California 
non-profit public benefit corporation 

Rancho Santiago Community College 
District on behalf of Santa Ana College 

 
By: Katie Skelton 

 
Name:______________________ 
 
Title: Vice President of Patient Care Services
  

 
By: ________________________ 

 
Name: Peter J. Hardash 
 
Title: Vice Chancellor, Business Operations/ 
Fiscal Services 

 

“HOSPITAL” “SCHOOL” 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College - Science, Math, and Health Sciences Division 
 
 
 
To: Board of Trustees Date: December 6, 2010  
 
Re: Approval of Nursing Agreement Amendment – St. Joseph Hospital of Orange, 

Without Instructor 
 
Action: Request for Approval  

 
 
BACKGROUND 
Students in the various health sciences programs are required to participate in clinical rotation 
activities at sites throughout the community in order to gain practical field experiences and to 
apply knowledge and skills learned in college classes. The proposed clinical affiliation agreement 
amendment with St. Joseph Hospital of Orange, located in Orange, is to amend the health and 
orientation requirements for the clinical rotation. 
 
 
ANALYSIS 
The clinical affiliation agreement amendment covers the scope of health and orientation 
requirements to be amended.  The agreement has been reviewed and approved by college staff.  
The agreement amendment carries no costs or other financial arrangements and is in effect for 
the length of the original agreement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this clinical affiliation agreement with St. 
Joseph Hospital of Orange. 
 
 
 
 
Fiscal Impact:    None Board Date: December 6, 2010  
Prepared by:   Norman Fujimoto, Vice President of Academic Affairs                       
              Carol Comeau, Dean of Science, Mathematics, and Health Sciences  
 
Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 
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AMENDMENT NO. 1 
 COVERAGE AGREEMENT 

  
 

This Amendment No.1 to Clinical Training Affiliation Agreement (“Amendment”) is made as 
of December 8, 2010 and shall amend and modify that certain Clinical Training Affiliation 
Agreement (Without School Instructor On Hospital Premises) (“Agreement)” entered into July 
1, 2009 by and between St. Joseph Hospital of Orange (“Hospital”) and Rancho Santiago 
Community College District on behalf of Santa Ana College (“School”) with reference to the 
following facts. 

 
RECITALS 

 
I. Whereas the State of California has advised general acute care hospitals establish a 

process to ensure the hospital can provide evidence of influenza vaccination and/or 
verification of informed declination for all staff including students, registry and contracted 
personnel.  

 
II. Whereas Hospital desires to ensure that appropriate language is inserted into contracts 

to achieve certainty that all students, registry and contract personnel have been 
vaccinated or signed an informed declination.    

 
NOW, THEREFORE, in consideration of these recitals, which recitals are hereby incorporated 

in and made a part of this Agreement, and other valuable consideration, the parties hereto agree as 
follows: 

AGREEMENT 
 
1. Section 1.7 Health Clearance is hereby amended to read as follows: 
 

Health Clearance.  School shall ensure that each student complies with 
Hospital's requirements for immunizations, tests, and required education 
including but not limited to: (a) an annual health examination, (b) Proof of 
TB skin test (Mantoux) within previous 12 months, repeated annually, If 
known skin test positive, baseline chest x-ray, annual symptom screen 
and repeat CXR if annual symptom review is positive. (c) Proof of 
immunization or immune titers to Rubeola, Rubella and Varicella,  (d) 
proof of Tetanus, Diptheria, and Acellular Pertussis (Tdap) immunization, 
(e) proof of Hepatitis B vaccine, and (f) proof of annual Influenza 
vaccination, or declination statement for (b)-(f).  School shall provide (a) 
proof of Aerosol Transmissible Disease (ATD) training on hire and at least 
annually including elements required by the Cal/OSHA ATD Standard, 
and (b) proof of Bloodborne Pathogen training on hire and at least 
annually thereafter including elements required by the Cal/OSHA 
Bloodborne Pathogen Standard. 
  

2. All other terms and conditions of the Agreement shall remain in full force and effect.   
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IN WITNESS WHEREOF, this Amendment has been executed to be effective as of the day and 
year first above written. 

St. Joseph Hospital of Orange, a California 
non-profit public benefit corporation 

Rancho Santiago Community College 
District on behalf of Santa Ana College 

 
By: Katie Skelton 

 
Name:______________________ 
 
Title: Vice President of Patient Care Services
  

 
By: ________________________ 
 
Name:  Peter J. Hardash 
 
Title: Vice Chancellor, Business Operations/ 
Fiscal Services 
 

“HOSPITAL” “SCHOOL” 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College - Science, Math, and Health Sciences Division 
 
 
 
To: Board of Trustees Date: December 6, 2010  
 
Re: Approval of Nursing Agreement Amendment – St. Joseph Hospital of Orange, With 

Instructor 
 
Action: Request for Approval  

 
 
BACKGROUND 
Students in the various health sciences programs are required to participate in clinical rotation 
activities at sites throughout the community in order to gain practical field experiences and to 
apply knowledge and skills learned in college classes. The proposed clinical affiliation agreement 
amendment with St. Joseph Hospital of Orange, located in Orange, is to amend the health and 
orientation requirements for the clinical rotation. 
 
 
ANALYSIS 
The clinical affiliation agreement amendment covers the scope of health and orientation 
requirements to be amended.  The agreement has been reviewed and approved by college staff.  
The agreement amendment carries no costs or other financial arrangements and is in effect for 
the length of the original agreement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this clinical affiliation agreement with St. 
Joseph Hospital of Orange. 
 
 
 
 
Fiscal Impact:    None Board Date: December 6, 2010  
Prepared by:   Norman Fujimoto, Vice President of Academic Affairs                       
              Carol Comeau, Dean of Science, Mathematics, and Health Sciences  
 
Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 
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AMENDMENT NO. 1 
 COVERAGE AGREEMENT 

  
 

This Amendment No.1 to Clinical Training Affiliation Agreement (“Amendment”) is made as 
of December 8, 2010 and shall amend and modify that certain Clinical Training Affiliation 
Agreement (With School Instructor On Hospital Premises) (“Agreement)” entered into July 1, 
2009 by and between St. Joseph Hospital of Orange (“Hospital”) and Rancho Santiago 
Community College District on behalf of Santa Ana College (“School”) with reference to the 
following facts. 

 
RECITALS 

 
I. Whereas the State of California has advised general acute care hospitals establish a 

process to ensure the hospital can provide evidence of influenza vaccination and/or 
verification of informed declination for all staff including students, registry and contracted 
personnel.  

 
II. Whereas Hospital desires to ensure that appropriate language is inserted into contracts 

to achieve certainty that all students, registry and contract personnel have been 
vaccinated or signed an informed declination.    

 
NOW, THEREFORE, in consideration of these recitals, which recitals are hereby incorporated 

in and made a part of this Agreement, and other valuable consideration, the parties hereto agree as 
follows: 

AGREEMENT 
 
1. Section 1.7 Health Clearance is hereby amended to read as follows: 
 

Health Clearance.  School shall ensure that each student complies with 
Hospital's requirements for immunizations, tests, and required education 
including but not limited to: (a) an annual health examination, (b) Proof of 
TB skin test (Mantoux) within previous 12 months, repeated annually, If 
known skin test positive, baseline chest x-ray, annual symptom screen 
and repeat CXR if annual symptom review is positive. (c) Proof of 
immunization or immune titers to Rubeola, Rubella and Varicella,  (d) 
proof of Tetanus, Diptheria, and Acellular Pertussis (Tdap) immunization, 
(e) proof of Hepatitis B vaccine, and (f) proof of annual Influenza 
vaccination, or declination statement for (b)-(f).  School shall provide (a) 
proof of Aerosol Transmissible Disease (ATD) training on hire and at least 
annually including elements required by the Cal/OSHA ATD Standard, 
and (b) proof of Bloodborne Pathogen training on hire and at least 
annually thereafter including elements required by the Cal/OSHA 
Bloodborne Pathogen Standard. 
  

2. All other terms and conditions of the Agreement shall remain in full force and effect.   
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IN WITNESS WHEREOF, this Amendment has been executed to be effective as of the day and 
year first above written. 

St. Joseph Hospital of Orange, a California 
non-profit public benefit corporation 

Rancho Santiago Community College 
District on behalf of Santa Ana College 

 
By: Katie Skelton 

 
Name:______________________ 
 
Title: Vice President of Patient Care Services
  

 
By: ________________________ 

 
Name: Peter J. Hardash 
 
Title: Vice Chancellor, Business Operations/ 
Fiscal Services 
 

“HOSPITAL” “SCHOOL” 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College - Science, Math, and Health Sciences Division 
 
 
 
To: Board of Trustees Date: December 6, 2010  
 
Re: Approval of Nursing Agreement Amendment – On-site Associate Degree Nursing 

Program with St. Joseph Hospital of Orange  
 
Action: Request for Approval  

 
 
BACKGROUND 
The proposed agreement amendment with the On-site Associate Degree Nursing Program with 
St. Joseph Hospital of Orange, located in Orange, is to amend the health and orientation 
requirements for the program. 
   
 
ANALYSIS 
The agreement amendment covers the scope of health and orientation requirements to be 
amended.  The agreement has been reviewed and approved by college staff.  The agreement 
amendment carries no costs or other financial arrangements and is in effect for the length of the 
original agreement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this clinical affiliation agreement with On-
site Associate Degree Nursing Program with St. Joseph Hospital of Orange. 
 
 
 
 
Fiscal Impact:    None Board Date: December 6, 2010  
Prepared by:   Norman Fujimoto, Vice President of Academic Affairs                       
              Carol Comeau, Dean of Science, Mathematics, and Health Sciences  
 
Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 
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AMENDMENT NO. 1 
 COVERAGE AGREEMENT 

  
 

This Amendment No.1 to Clinical Training Affiliation Agreement (“Amendment”) is made as 
of December 8, 2010 and shall amend and modify that certain Hospital On-Site Associate Degree 
Nursing Program Agreement (“Agreement)” entered into July 1, 2010 by and between St. Joseph 
Hospital of Orange (“Hospital”) and Rancho Santiago Community College District (“School”) with 
reference to the following facts. 

 
RECITALS 

 
I. Whereas the State of California has advised general acute care hospitals establish a 

process to ensure the hospital can provide evidence of influenza vaccination and/or 
verification of informed declination for all staff including students, registry and contracted 
personnel.  

 
II. Whereas Hospital desires to ensure that appropriate language is inserted into contracts 

to achieve certainty that all students, registry and contract personnel have been 
vaccinated or signed an informed declination.    

 
NOW, THEREFORE, in consideration of these recitals, which recitals are hereby incorporated 

in and made a part of this Agreement, and other valuable consideration, the parties hereto agree as 
follows: 

AGREEMENT 
 
1. Section 1.7 Health Clearance is hereby amended to read as follows: 
 

Health Clearance.  School shall ensure that each student complies with 
Hospital's requirements for immunizations, tests, and required education 
including but not limited to: (a) an annual health examination, (b) Proof of 
TB skin test (Mantoux) within previous 12 months, repeated annually, If 
known skin test positive, baseline chest x-ray, annual symptom screen 
and repeat CXR if annual symptom review is positive. (c) Proof of 
immunization or immune titers to Rubeola, Rubella and Varicella,  (d) 
proof of Tetanus, Diptheria, and Acellular Pertussis (Tdap) immunization, 
(e) proof of Hepatitis B vaccine, and (f) proof of annual Influenza 
vaccination, or declination statement for (b)-(f).  School shall provide (a) 
proof of Aerosol Transmissible Disease (ATD) training on hire and at least 
annually including elements required by the Cal/OSHA ATD Standard, 
and (b) proof of Bloodborne Pathogen training on hire and at least 
annually thereafter including elements required by the Cal/OSHA 
Bloodborne Pathogen Standard. 
  

2. All other terms and conditions of the Agreement shall remain in full force and effect.   
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IN WITNESS WHEREOF, this Amendment has been executed to be effective as of the day and 
year first above written. 

St. Joseph Hospital of Orange, a California 
non-profit public benefit corporation 

Rancho Santiago Community College 
District 

 
By: Katie Skelton 

 
Name:______________________ 
 
Title: Vice President of Patient Care Services
  

 
By: ________________________ 

 
Name: Peter J. Hardash 
 
Title: Vice Chancellor, Business Operations/ 
Fiscal Services 

 

“HOSPITAL” “SCHOOL” 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College - Science, Math, and Health Sciences Division 
 
 
 
To: Board of Trustees Date: December 6, 2010  
 
Re: Approval of Agreement Amendment – Western Medical Center Santa Ana  
 
Action: Request for Approval  

 
 
BACKGROUND 
Students in the various health sciences programs are required to participate in clinical rotation 
activities at sites throughout the community in order to gain practical field experiences and to 
apply knowledge and skills learned in college classes. The proposed clinical affiliation agreement 
amendment with Western Medical Center Santa Ana, located in Santa Ana, is to include the 
Speech Language Pathology Assistant program. 
 
 
ANALYSIS 
The clinical affiliation agreement amendment covers the addition of the Speech Language 
Pathology Assistant program to the existing Nursing, Health Sciences, Occupational Therapy, 
and Pharmacy Technicians programs in the original agreement.  The agreement amendment has 
been reviewed and approved by college staff.  The agreement amendment carries no costs or 
other financial arrangements and is in effect for the length of the original affiliation agreement. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this clinical affiliation agreement 
amendment with Western Medical Center Santa Ana. 
 
 
 
 
Fiscal Impact:    None Board Date: December 6, 2010  
Prepared by:   Norman Fujimoto, Vice President of Academic Affairs                       
              Carol Comeau, Dean of Science, Mathematics, and Health Sciences  
 
Submitted by:   Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:   Dr. Raúl Rodriguez, Chancellor, RSCCD 

 

lucarelli_anita
Typewritten Text
5.6

lucarelli_anita
Typewritten Text
5.6 (1)

lucarelli_anita
Typewritten Text

lucarelli_anita
Typewritten Text



1 
Y:\Contracts\Contract Documents\All Contracts\Affiliation Agreements\Rancho Santiago College\Amendment to Affiliation 11-1-10.doc 
SAC-10-052A 

AMENDMENT TO 
AFFILIATION AGREEMENT 

 
This Amendment to Affiliation Agreement (“Amendment”) is made and entered into this 

8th day of December 2010, by and between WMC-SA, Inc., a California corporation, doing 
business as Western Medical Center Santa Ana (“Hospital”) and Rancho Santiago 
Community College District, on behalf of Santa Ana College (“District”). 

R E C I T A L S: 

A. Hospital and District are parties to that certain Affiliation Agreement for Nursing, 
Health Sciences, Occupational Therapy, and Pharmacy Technician students dated October 1, 
2010. (“Agreement”); 

B. Hospital and District desire to amend the Agreement subject to and in accordance 
with the covenants, terms and conditions set forth in this Amendment; and 

C. Hospital and District desire to enter into this Amendment to provide a clear and 
comprehensive statement of their respective rights, duties and obligations with respect to the 
subject matter hereof. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
Agreement is hereby amended to add Speech Language Pathology Assistant (SLPA) students as 
follows: 

1. RECITALS: District offers to enrolled students a degree program in the fields 
of Nursing, Health Sciences, Occupational Therapy, Pharmacy Technicians, 
and Speech Language Pathology Assistant (SLPA) students. 

2. Conflicts. Whenever the terms or conditions of the Agreement and this 
Amendment are in conflict, the terms of this Amendment shall control. 

3. Modifications. Except as specifically modified by the terms of this 
Amendment, all of the covenants, terms and conditions of the Agreement shall 
remain in full force and effect. 

4. Counterparts. This amendment may be executed in any number of 
counterparts, each of which shall be deemed an original, but all such 
counterparts together shall constitute but one and the same instrument. 
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IN WITNESS WHEREOF, the parties have executed this Amendment effective as of 
the day and year first above written. 

 

“HOSPITAL” 

WMC-SA, INC., A CALIFORNIA CORPORATION, 
D/B/A WESTERN MEDICAL CENTER SANTA ANA 
 
 
 
Dan Brothman 
Chief Executive Officer 
Date:  
 

“DISTRICT” 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
ON BEHALF OF SANTA ANA COLLEGE 
 

 

Peter J. Hardash 
Vice Chancellor, 
Business Operations/Fiscal Services 
Date:  
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NO._   
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College – Human Services and Technology Division 
 
 
 
To: Board of Trustees      Date: December 06, 2010 
 
Re: Approval of Amendment to Existing OTA Agreement – Torrance Memorial Medical 

Center 
 
Action: Request for Approval  

 
 
 
BACKGROUND 
The Occupational Therapy Assistant Program of Santa Ana College is required to offer all 
program students Fieldwork opportunities at sites throughout the community in order to gain 
practical field experience. This is necessary to apply the knowledge and skills they have learned 
in their college classes. 
 
 
ANALYSIS 
This clinical affiliation agreement amendment covers the HIPPA Business Associate Agreement. 
This amendment shall be added to the recently passed agreement and be effective for the 
remainder of the three (3) years or until termination by written notice of either party. The 
amendment has been reviewed by Dean Bart Hoffman and college staff. It carries no costs or 
other financial arrangements. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this amendment to the agreement with 
Torrance Memorial Medical Center in Torrance, California. 
 
 
 
 
Fiscal Impact: None     Board Date: December 06, 2010 
Prepared by: Norman Fujimoto, Vice President of Academic Affairs 
 Bart Hoffman, Dean of Human Services & Technology 
 
Submitted by: Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:  Dr. Raúl Rodriguez, Chancellor, RSCCD 
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   TORRANCE MEMORIAL 
                  MEDICAL CENTER 
 
 
As of February 17, 2010, Torrance Memorial Medical Center is required by the Health Information 
Technology for Economic and Clinical Health Act (HITECH ACT) of the American Recovery and 
Reinvestment Act of 2009 (Pub. L 111-5) to revise our Business Associate Addendum Agreements. 
 
Under the Health Insurance Portability and Accountability Act of 1996 (HIPAA), we are required to 
execute a Business Associate Addendum with organizations that perform functions, which may 
involve the use or disclosure of Protected Health Information, on our behalf.  
 
The revised Business Associate Addendum is related to the privacy and security of patient’s 
Protected Health Information (PHI). These requirements appear in HIPAA’s Administrative 
Simplification Regulations under the Privacy and Security Rule, which is very specific about the 
situations, which, the Business Associate may use or disclose PHI.  And under the HITECT Act, 
which includes breach reporting requirements, application of Civil and Criminal Penalties for 
violations and compliance with the HIPAA Security regulations.  
 
We are enclosing our revised HIPAA Business Associate Addendum for your signature.  Please 
review and sign (page 9) both copies of the Addendum.  Return one copy and retain one copy for 
your records.  The Business Associate Addendum will serve as an “addendum” to any contracts or 
other documents reflecting a service agreement with Torrance Memorial Medical Center.  
 
In addition to the Business Associate Addendum, please consider the following within your current 
contract or service agreement with Torrance Memorial Medical Center: 
 

Insurance.  If there is an insurance provision in the Contract, consider whether it is adequate 
to address risk associated with Associate’s use and disclosure of Protected Health 
Information under the Business Associate Addendum 

 
Indemnification.  If there is an indemnification provision in the Contract, consider whether it 
is sufficient to address potential liabilities from breach of the terms of the attached Business 
Associate Addendum. 
 

If you have any questions, please feel free to contact me. 
 
Thank you for your attention to these new requirements. 
 
Sincerely, 
 
 
Mary Goodloe 
HIPAA Compliance Manager 
Torrance Memorial Medical Center 
3330 Lomita Blvd. 
Torrance, California 90505 
(310) 325-9110 ext. 2069 
mary.goodloe@tmmc.com
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Business Associate Addendum D 
RE:  Rancho Santiago Community 

College District 
 

4/1/03                                                                                         HIPAA FORM #13a                                                               Page 1 of 10 
Revised  1/1/10 
SAC 10-047A 

HIPAA BUSINESS ASSOCIATE ADDENDUM D 
  This HIPAA Business Associate Addendum (“Addendum”) supplements and is made a part of 

the contract (“Contract”) by and between Torrance Memorial Medical Center (TORRANCE 
MEMORIAL) and Vendor Name here (“Associate”), and is effective as of the compliance date 
of the Privacy Rule (defined below) (the “Addendum Effective Date”). 

    
   RECITALS: 

A. TORRANCE MEMORIAL wishes to disclose certain information to Associate pursuant  
         to the terms of the Contract, some of which may constitute Protected Health  

    Information (“PHI”) (defined below). 
 

  B.     TORRANCE MEMORIAL and Associate intend to protect the privacy and provide for the 
security of PHI disclosed to Associate pursuant to the Contract in compliance with the 
Health Insurance Portability and Accountability Act of 1996, Public Law 104-191 
(“HIPAA”) The Health Information Technology for Economic and Clinical Health Act, 
Public Law 111-005 (the HITECH Act) and regulations promulgated thereunder by the 
U.S. Department of Health and Human Services (the “HIPAA Regulations”) and other 
applicable laws. 

     C.  As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined 
below) requires Torrance Memorial to enter into a contract containing specific 
requirements with Associate prior to the disclosure of PHI, as set forth in, but not 
limited to, Title 45, Sections 164.502(e) and 164.504(e) of the Code of Federal 
Regulations (“CFR”) and contained in this Addendum. 

In consideration of the mutual promises below and the exchange of information pursuant to 
this Addendum, the parties agree as follows: 

 
1.    Definitions. 

a. Breach shall have the meaning given to such term under the HITECH Act [42 
U.S.C. Section 17921] 

b. Business Associate shall have the meaning given to such term under the 
Privacy Rule, the Security Rule and the HITECH Act, including, but not limited to, 
45 CFR Section 160.103 and 42 U.S.C. Section 17938 

c. Covered Entity shall have the meaning given to such term under the Privacy 
Rule, including, but not limited to, 45 CFR Section 160.103. 

 
d. Data Aggregation shall have the meaning given to such term under the Privacy 

Rule, including, but not limited to, 45 CFR Section 164.501. 
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Business Associate Addendum D 
RE:  Rancho Santiago Community 

College District 
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e. Designated Record Set shall have the meaning given to such term under the 
Privacy Rule, including, but not limited to, 45 CFR Section 164.501. Electronic 
Protected Health Information means Protected Health Information that is 
maintained in or transmitted by electronic media. 

f. Electronic Health Record shall have the meaning given to such term in the 
HITECH Act, including but limited to, 42 U.S.C. Section 17921. 

g. Health Care Operations shall have the meaning given to such term under the 
Privacy Rule, including, but not limited to, 45 CFR Section 164.501. 

h.  Privacy Rule shall mean the HIPAA Regulation that is codified at 45 CFR Parts 
160 and 164. 

i. Protected Health Information or PHI means any information, whether oral or 
recorded in any form or medium: (i) that relates to the past, present or future 
physical or mental condition of an individual; the provision of health care to an 
individual; or the past, present or future payment for the provision of health care to 
an individual; and (ii) that identifies the individual or with respect to which there is a 
reasonable basis to believe the information can be used to identify the individual, 
and shall have the meaning given to such term under the Privacy Rule, including, 
but not limited to, 45 CFR Section 164.501. [45 CFR §§ 160.103 and 164.501]. 
Protected Health Information includes Electronic Protected Health Information [45 
CFR Section 160.103,164.501] 

 
j. Protected Information shall mean PHI provided by TORRANCE MEMORIAL to 

Associate or created or received by Associate on TORRANCE MEMORIAL’s 
behalf. 

 
k. Security Rule shall mean the HIPAA Regulation that is codified at 45 CFR Parts 

160 and 164, Subparts A and C. 
 
l.  Unsecured PHI shall have the same meaning given to such term under the 

HITECH Act and any guidance issued pursuant to such Act including, but not 
limited to, 42 U.S.C. Section 17932(h). 

 
   2.     Obligations of Associate. 

        a. Permitted Uses. Associate shall not use Protected Information except for the 
purpose of performing Associate’s obligations under the Contract and as 
permitted under the Contract and this Addendum. Further, Associate shall not use 
Protected Information in any manner that would constitute a violation of the 
Privacy Rule or the HITECH Act if so used by TORRANCE MEMORIAL, except 
that Associate may use Protected Information (i) for the proper management and 
administration of Associate, (ii) to carry out the legal responsibilities of Associate, 
or (iii) for Data Aggregation purposes for the Health Care Operations of 
TORRANCE MEMORIAL. [45 CFR §§ 164.504(e)(2)(i), 164.504(e)(2)(ii)(A) and 
164.504(e)(4)(i)] 
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b. Permitted Disclosures. Associate shall not disclose Protected Information 

except for the purpose of performing Associate’s obligations under the Contract 
and as permitted under the Contract and this Addendum, or in any manner that 
would constitute a violation of the Privacy Rule or the HITECH Act if disclosed by 
TORRANCE MEMORIAL, except that Associate may disclose Protected 
Information (i) for the proper management and administration of Associate; (ii) to 
carry out the legal responsibilities of Associate (iii) as required by law, or (iv) for 
Data Aggregation purposes for the Health Care Operations of TORRANCE 
MEMORIAL. To the extent that Associate discloses Protected Information to a 
third party, Associate must obtain, prior to making any such disclosure, (i) 
reasonable written assurances from such third party that such Protected 
Information will be held confidential as provided pursuant to this Addendum and 
only disclosed as required by law or for the purposes for which it was disclosed to 
such third party, and (ii) a written agreement from such third party to immediately 
notify Associate of any breaches of confidentiality of the Protected Information, to 
the extent it has obtained knowledge of such breach. [45 CFR §§ 164.504(e)(2)(i), 
164.504(e)(2)(i)(B), 164.504(e)(2)(ii)(A) and 164.504(e)(4)(ii)]  

 
c. Prohibited Uses and Disclosures.  Associate shall not use or disclose Protected 

Information for fundraising or marketing purposes. Associate shall not disclose 
Protected Information to a health plan for payment or health care operations 
purposes if the patient has requested this special restriction, and has paid out of 
pocket in full for the health care item or service to which  the PHI solely relates 42 
U.S.C. Section 17935(a).  Associate shall not directly or indirectly receive 
remuneration in exchange for Protected Health Information, except with the prior 
written consent of TORRANCE MEMORIAL and as permitted by the HITECH Act, 
42 U.S.C. Section 17935(d)(2); however, this prohibition shall not affect payment 
by TORRANCE MEMORIAL to Associate for services provided pursuant to the 
Contract. 

 
d. Appropriate Safeguards. Associate shall implement appropriate safeguards as 

are necessary to prevent the use or disclosure of Protected Information otherwise 
than as permitted by this Addendum, including, but not limited to, administrative, 
physical and technical safeguards that reasonably and appropriately protect the 
confidentiality, integrity and availability of the Protected Information, in accordance 
with 45 CFR Sections 164.308, 164.310 and 164.312. [45 CFR 
§ 164.504(e)(2)(ii)(B); 45 CFR Section 164.308(b)]. Associate shall comply with the 
policies and procedures and documentation requirements of the HIPAA Privacy 
and Security Rule, including, but not limited to, 45 CFR Section 164.316. [42 
U.S.C. Section 17931]. Associate shall maintain a comprehensive written 
information privacy and security program that includes administrative, technical 
and physical safeguards appropriate to the size and complexity of the Associate’s 
operations and the nature and scope of its activities.  
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e. Reporting of Improper Access, Use or Disclosure. Associate shall report to 
TORRANCE MEMORIAL in writing of any access, use or disclosure of Protected 
Information not permitted by the Contract and Addendum, and any Breach of 
Unsecured PHI of which it becomes aware without unreasonable delay and in no 
case later than 10 calendar days after discovery [42 U.S.C Section 17921; 45 CFR 
Section 164.504(e)(2)(ii)(C); 45 CFR Section 164.308(b)]. 

 
f. Business Associate’s Agents.  Associate shall ensure that any agents, including 

subcontractors, to whom it provides Protected Information, agree in writing to the 
same restrictions and conditions that apply to Associate with respect to such PHI 
and implement the safeguards required by paragraph c above with respect to 
Electronic PHI [45 CFR Section 164.504(e)(2)(ii)(D); 45 CFR Section 164.308(b)]. 
Associate shall implement and maintain sanctions against agents and 
subcontractors that violate such restrictions and conditions and shall mitigate the 
effects of any such violation (see 45 CFR Sections 164.530(f) and 164.530(e)(1)). 

 
g. Access to Protected Information. Associate shall make Protected Information 

maintained by Associate or its agents or subcontractors in Designated Record Sets 
available to TORRANCE MEMORIAL for inspection and copying within ten (10) 
days of a written request by TORRANCE MEMORIAL to enable TORRANCE 
MEMORIAL to fulfill its obligations under the Privacy Rule, including, but not limited 
to, 45 CFR Section 164.524. [45 CFR § 164.504(e)(2)(ii)(E)]. If Associate 
maintains an Electronic Health Record, Associate shall provide such information in 
electronic format to enable TORRANCE MEMORIAL to fulfill its obligations under 
the HITECH Act, including, but not limited to, 42 U.S.C Section 17935(e). 

 
h. Amendment of PHI. Within ten (10) days of receipt of a written request from 

TORRANCE MEMORIAL for an amendment of Protected Information or a record 
about an individual contained in a Designated Record Set, Associate or its agents 
or subcontractors shall make such Protected Information available to TORRANCE 
MEMORIAL for amendment and incorporate any such amendment to enable 
TORRANCE MEMORIAL to fulfill its obligations under the Privacy Rule, including, 
but not limited to, 45 CFR Section 164.526. If any individual requests an 
amendment of Protected Information directly from Associate or its agents or 
subcontractors, associates must notify TORRANCE MEMORIAL in writing within 
ten (10) days of the request. Any approval or denial of amendment of Protected 
Information maintained by Associate or its agents or subcontractors shall be the 
responsibility of TORRANCE MEMORIAL. [45 CFR § 164.504(e)(2)(ii)(F)] 
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i. Accounting Rights. Within ten (10) days of notice by TORRANCE MEMORIAL of 
a request for an accounting of disclosures of Protected Information,[Promptly upon 
any disclosure of Protected Information for which TORRANCE MEMORIAL is 
required to account to an individual] Associate and its agents or subcontractors 
shall make available to TORRANCE MEMORIAL the information required to provide 
an accounting of disclosures to enable TORRANCE MEMORIAL to fulfill its 
obligations under the Privacy Rule, including, but not limited to, 45 CFR Section 
164.528, and the HITECH Act, including but not limited to 42 U.S.C. Section 
17935(c), as determined by TORRANCE MEMORIAL. Associate agrees to 
implement a process that allows for an accounting to be collected and maintained 
by Associate and its agents or subcontractors for at least six (6) years prior to the 
request, but not before the compliance date of the Privacy Rule.  However, 
accounting of disclosures from an Electronic Health Record for treatment, payment 
or health care operations purposes are required to be collected and maintained for 
only (3) years prior to the request, and only to the extent that the Associate 
maintains an electronic health record and is subject to this requirement.  At a 
minimum, the information collected and maintained shall include: (i) the date of 
disclosure; (ii) the name of the entity or person who received Protected Information 
and, if known, the address of the entity or person; (iii) a brief description of 
Protected Information disclosed; and (iv) a brief statement of purpose of the 
disclosure that reasonably informs the individual of the basis for the disclosure, or a 
copy of the individual’s authorization, or a copy of the written request for disclosure. 
In the event that the request for an accounting is delivered directly to Associate or 
its agents or subcontractors, Associate shall within five (5) business days of a 
request forward it to TORRANCE MEMORIAL in writing. It shall be TORRANCE 
MEMORIAL’s responsibility to prepare and deliver any such accounting requested. 
Associate shall not disclose any Protected Information except as set forth in 
Sections 2.b. of this Addendum. [45 CFR §§ 164.504(e)(2)(ii)(G) and 165.528]. The 
provisions of this subparagraph shall survive the termination of this Agreement. 

 
j. Governmental Access to Records. Associate shall make its internal practices, 

books and records relating to the use and disclosure of Protected Information 
available to TORRANCE MEMORIAL and to the Secretary of the U.S. Department 
of Health and Human Services (the “Secretary”) for purposes of determining 
Associate’s compliance with the Privacy Rule. [45 CFR § 164.504(e)(2)(ii)(H)] 
Associate shall provide to TORRANCE MEMORIAL a copy of any Protected 
Information that Associate provides to the Secretary concurrently with providing 
such Protected Information to the Secretary. 
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k. Minimum Necessary. Associate (and its agents or subcontractors) shall request, 

use  and disclose only the minimum amount of Protected Information necessary to 
    accomplish the purpose of the request, use or disclosure. [42 U.S.C. Section  
    17935(b); [45 CFR § 164.514(d)(3)]. Associate understands and agrees that the 
    definition of “minimum necessary” is in flux and shall keep itself informed of 
    guidance issued by the Secretary with respect to what constitutes “minimum 
    necessary”. 

 
l. Data Ownership. Associate acknowledges that Associate has no ownership rights 
     with respect to the Protected Information. 

 
      m.  Notification of Breach. During the term of this Addendum, Associate shall notify 

    TORRANCE MEMORIAL within twenty-four (24) hours of any suspected or actual 
     breach of security, intrusion or unauthorized use or disclosure of PHI of which  
     Associate becomes aware and/or any actual or suspected use or disclosure of data 
     in violation of any applicable federal or state laws or regulations. Associate shall  
     take (i) prompt corrective action to cure any such deficiencies and (ii) any action 
     pertaining to such unauthorized disclosure required by applicable federal and state  
     laws and regulations.  
 
n. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section  

17934(b), if the Associate knows of a pattern of activity or practice of TORRANCE 
MEMORIAL that constitutes a material breach or violation of TORRANCE 
MEMORIAL obligations under the Contract or Addendum or other arrangement, 
the Associate must take reasonable steps to cure the breach or end the violation.  
If the steps are unsuccessful, TORRANCE MEMORIAL must terminate the 
Contract or other arrangement if feasible, or if termination is not feasible, report the 
problem to the Secretary of DHHS.  Associate shall provide written notice to 
TORRANCE MEMORIAL of any pattern of activity or practice of TORRANCE 
MEMORIAL that Associate believes constitutes a material breach or violation of 
TORRANCE MEMORIAL’s obligations under the Contract or Addendum or other 
arrangement within five (5) days of discovery and shall meet with TORRANCE 
MEMORIAL to discuss and attempt to resolve the problem as one of the 
reasonable steps to cure the breach or end the violation. 
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o. Audits, Inspection and Enforcement. Within ten (10) days of a written request by 
TORRANCE MEMORIAL, Associate and its agents or subcontractors shall allow 
TORRANCE MEMORIAL to conduct a reasonable inspection of the facilities, 
systems, books, records, agreements, policies and procedures relating to the use 
or disclosure of Protected Information pursuant to this Addendum for the  purpose 
of determining whether Associate has complied with this Addendum; provided, 
however, that (i) Associate and TORRANCE MEMORIAL shall mutually agree in 
advance upon the scope, timing and location of such an inspection, (ii) 
TORRANCE MEMORIAL shall protect the confidentiality of all confidential and 
proprietary information of Associate to which TORRANCE MEMORIAL has access 
during the course of such inspection; and (iii) TORRANCE MEMORIAL shall 
execute a nondisclosure agreement, upon terms mutually agreed upon by the 
parties, if requested by Associate.  The fact that TORRANCE MEMORIAL 
inspects, or fails to inspect, or has the right to inspect, Associate’s facilities, 
systems, books, records, agreements, policies and procedures does not relieve 
Associate of its responsibility to comply with this Addendum, nor does TORRANCE 
MEMORIAL’s (i) failure to detect or (ii) detection, but failure to notify Associate or 
require Associate’s remediation of any unsatisfactory practices, constitute 
acceptance of such practice or a waiver of TORRANCE MEMORIAL’s enforcement 
rights under this Addendum, Associate shall notify TORRANCE MEMORIAL within 
ten (10) days of learning that Associate has become the subject of an audit, 
compliance review, or complaint investigation by the Office for Civil Rights.  

 
 
 

3.    Termination. 
 
        a. Material Breach. A breach by Associate of [any/any material] provision of this           

Addendum, as determined by TORRANCE MEMORIAL, shall constitute a material 
breach of the Contract and shall provide grounds for immediate termination of the 
Contract by TORRANCE MEMORIAL pursuant to Section [termination for breach 
section] of the Contract. [45 CFR § 164.504(e)(2)(iii)] 

 
b. Judicial or Administrative Proceedings. TORRANCE MEMORIAL may 

terminate this Addendum, effective immediately, if (i) Associate is named as a 
defendant in a criminal proceeding for a violation of HIPAA, the HTECH Act, the 
HIPAA Regulations or other security or privacy laws or (ii) a finding or stipulation 
that the Associate has violated any standard or requirement of HIPAA, the HITECH 
Act, the HIPAA Regulations or other security or privacy laws is made in any 
administrative or civil proceeding in which the party has been joined. 
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c. Effect of Termination. Upon termination of this Addendum for any reason, 

Associate shall, at the option of TORRANCE MEMORIAL, return or destroy all 
Protected Information that Associate or its agents or subcontractors still maintain in 
any form, and shall retain no copies of such Protected Information. If return or 
destruction is not feasible, as determined by TORRANCE MEMORIAL, Associate 
shall continue to extend the protections of Section 2 of this Addendum to such 
information, and limit further use of such PHI to those purposes that make the 
return or destruction of such PHI infeasible. [45 CFR § 164.504(e)(ii)(2)(I)] If 
TORRANCE MEMORIAL elects destruction of the PHI, Associate shall certify in 
writing to TORRANCE MEMORIAL that such PHI has been destroyed. 

 
4.   Indemnification If there is an indemnification provision in the Contract, consider    
     whether it is sufficient to address potential liabilities arising from breach of the terms of 

the Business Associate Addendum. 
 
5.  Limitation of Liability TORRANCE MEMORIAL may wish to seek an exception to any 

limitation of liability provision for the benefit of the Associate with regard to damages 
related to a breach of the Associate’s privacy or security obligations under the Contract 
or  Business Associate Addendum. 

 
6. Disclaimer. TORRANCE MEMORIAL makes no warranty or representation that 

compliance by Associate with this Addendum, HIPAA, the HITECH Act, or the HIPAA 
Regulations will be adequate or satisfactory for Associate’s own purposes. Associate is 
solely responsible for all decisions made by Associate regarding the safeguarding of 
PHI. 

 
7. Certification. To the extent that TORRANCE MEMORIAL determines that such 

examination is necessary to comply with TORRANCE MEMORIAL’s legal obligations 
pursuant to HIPAA relating to certification of its security practices, TORRANCE 
MEMORIAL or its authorized agents or contractors, may, at TORRANCE MEMORIAL’s 
expense, make a reasonable examination of Associate’s facilities, systems, procedures 
and records related to Protected Health Information as may be necessary for such 
agents or contractors to certify to TORRANCE MEMORIAL the extent to which 
Associate’s security safeguards comply with HIPAA, the HITECH Act, the HIPAA 
Regulations or this Addendum, but only as of the date such requirement is mandated 
by law. 
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8.   Amendment. 
a. Amendment to Comply with Law. The parties acknowledge that state and 

federal laws relating to data security and privacy are rapidly evolving and that 
amendment of this Addendum may be required to provide for procedures to ensure 
compliance with such developments. The parties specifically agree to negotiate in 
good faith such action as is necessary to implement the standards and 
requirements of HIPAA, the Privacy Rule and other applicable laws relating to the 
security or confidentiality of PHI. Upon the request of either party, the other party 
agrees to promptly enter into negotiations within a reasonable period of time 
concerning the terms of an amendment to this Addendum embodying written 
assurances consistent with the standards and requirements of HIPAA, the Privacy 
Rule or other applicable laws. TORRANCE MEMORIAL may terminate this 
Addendum upon thirty (30) days written notice in the event (i) Associate does not 
promptly enter into negotiations within a reasonable period of time, to amend this 
Addendum when requested by TORRANCE MEMORIAL pursuant to this Section 
or (ii) Associate does not enter into an amendment to this Addendum providing 
assurances regarding the safeguarding of PHI that TORRANCE MEMORIAL, in its 
sole discretion, deems sufficient to satisfy the standards and requirements of 
HIPAA and the Privacy Rule. 

b. Amendment of Attachment A. Attachment A may be modified or amended by 
mutual agreement of the parties at any time without amendment of this Addendum. 

 
9.   Assistance in Litigation or Administrative Proceedings. Associate shall make itself 

and any subcontractors, employees or agents assisting Associate in the performance 
of its obligations under this Addendum, available to TORRANCE MEMORIAL, at no 
cost to TORRANCE MEMORIAL, to testify as witnesses, or otherwise, in the event of 
litigation or administrative proceedings being commenced against TORRANCE 
MEMORIAL, its directors, officers or employees based upon a claimed violation of 
HIPAA, the Privacy Rule or other laws relating to security and privacy, except where 
Associate or its subcontractor, employee or agent is a named adverse party. 

 
10.  No Third Party Beneficiaries. Nothing express or implied in this Addendum is  
       intended to confer, nor shall anything herein confer, upon any person other than  
      TORRANCE MEMORIAL, Associate and their respective successors or assigns, 
      any rights, remedies, obligations or liabilities whatsoever. 
 
11.  Effect on Contract. With respect to the subject matter herein, except as specifically  
       required to implement the purposes of this Addendum, or to the extent inconsistent  
       with this Addendum, all other terms of the Contract shall remain in force and effect. 
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12. Interpretation. With respect to the subject matter herein, the provisions of this  
      Addendum shall prevail over any provisions in the Contract that may conflict or appear 
      inconsistent with any provision in this Addendum. This Addendum shall be interpreted 
      as broadly as necessary to implement and comply with HIPAA and the Privacy Rule. 
      The  parties agree that any ambiguity in this Addendum shall be resolved in favor of a  
      meaning that complies and is consistent with HIPAA and the Privacy Rule. 
 
IN WITNESS WHEREOF, the parties hereto have duly executed this Addendum as of the 
Addendum Effective Date. 
 
 
 
Torrance Memorial Medical Center 
 

By: ___________________________ 

Print Name: Mary Goodloe 

Title:  HIPAA Compliance Manager 

 

 

Date: 

Phone Number: 310-325-9110 ext. 2069 

__________________________ 

Email Address: mary.goodloe@tmmc.com 

 

Rancho Santiago Community College 
District 
By:   

Print Name: Peter J. Hardash 

__________________  

Title: Vice Chancellor 

Business Operations & Fiscal Services 

 

Date:

Phone Number: (714) 480-7340 

________________________ 

Email Address: hardash_peter@rsccd.edu 
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 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College – Human Services and Technology Division 
 
 
 
To: Board of Trustees      Date: December 06, 2010 
 
Re: Approval of New OTA Agreement – BIG FUN Therapy 
 
Action: Request for Approval  

 
 
 
BACKGROUND 
The Occupational Therapy Assistant Program of Santa Ana College is required to offer all 
program students Fieldwork opportunities at sites throughout the community in order to gain 
practical field experience. This is necessary to apply the knowledge and skills they have learned 
in their college classes. This is a new agreement for the Occupational Therapy Assistant 
program. The OTA Program will place no students at the site until after Board approval. 
 
 
ANALYSIS 
This clinical affiliation agreement covers the scope of program operations at the facility, as well 
as insurance and other issues relating to the liability of both parties. This agreement shall be 
effective for five (5) years or until termination by written notice of either party. The agreement 
has been reviewed by Dean Bart Hoffman and college staff. It carries no costs or other financial 
arrangements. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this agreement with BIG FUN Therapy in 
Culver City, California. 
 
 

 
Fiscal Impact: None     Board Date: December 06, 2010 
Prepared by: Norman Fujimoto, Vice President of Academic Affairs 
 Bart Hoffman, Dean of Human Services & Technology 
 
Submitted by: Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:  Dr. Raúl Rodriguez, Chancellor, RSCCD 
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 A G R E E M E N T 
 
 Occupational Therapy Assistant Program 
 
THIS AGREEMENT is made and entered into the 7th day of  December  2010 by and between BIG FUN 
Therapy hereinafter called the Agency, and Rancho Santiago Community College District on behalf of 
Santa Ana College, hereinafter called the District. 
 
 
PART I. BASIS AND PURPOSE OF AGREEMENT 
 
WITNESSETH: 
 

WHEREAS, the District and Agency acknowledge a public obligation to contribute to Occupational 
Therapy Assistant Program education for the benefit for students and to meet community needs. 
 

WHEREAS, the District provides programs in Occupational Therapy Assistant Program education, 
which require clinical experience for students, enrolled in these programs. 
 

WHEREAS, the Agency has facilities suitable for the clinical needs of the District programs in the 
Occupational Therapy Assistant Program. 
 

WHEREAS, it is to the benefit of both District and Agency that Occupational Therapy Assistant 
Program students have opportunities for clinical experience to enhance their capabilities as practitioners. 
 

NOW, THEREFORE, the District and Agency do covenant and agree as follows: 
 
 
PART II. GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE COLLEGE 
 

A. For the Program in General 
 

1. The District will assume full responsibility for offering Occupational Therapy 
Assistant Program education programs eligible for accreditation by the appropriate 
State Board. 

 
2. District faculty members may be invited to serve as voluntary resource persons to the 

Agency staff by serving on Occupational Therapy Assistant Program care 
committees, by sharing knowledge as clinical experts, and by participation in other 
matters dealing with the quality of patient care. 

 
3. For Background clearance 
 The District shall inform The Occupational Therapy Assistant Program students of 

the Background Check requirement and their responsibility of payment. 
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4. For Student Workmen's Compensation 
The District shall carry Workmen's Compensation Insurance on students of the 
District during clinical assignment, and keep records of clinical attendance for audit 
by the State Workmen's Compensation Insurance Fund. 

 
B. For Program Planning 

 
1. The District will initiate the development of mutually acceptable clinical instruction 

plans for using the Agency's clinical areas to meet the educational goals of 
Occupational Therapy Assistant Program curricula.  These plans will be made 
available to the Agency at a mutually agreed upon time prior to the beginning of the 
school term and subject to revision in instances of conflicts with agency patient care 
responsibilities and/or District interests. 

 
2. The District has the privilege of regularly scheduled meetings with Agency staff, 

including both selected Agency personnel and administrative level representatives for 
the purpose of interpreting, discussing, and evaluating the educational program in 
occupational therapy. 

 
C. For Occupational Therapy Assistant Program Students 
 

1. The District will be responsible for assuring that Occupational Therapy Assistant 
Program students assigned to the Agency for clinical instruction meet both District 
and Agency standards of health and physical fitness, and shall provide certification 
that the Occupational Therapy Assistant Program students have been immunized 
against the common communicable diseases. 

 
PART III.    GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE AGENCY 
 

A. For the Program in General 
 

1. The Agency will maintain the standards, which make it eligible for approval as a 
clinical area for instruction in accredited Occupational Therapy Assistant Program 
programs.  To further this, the Agency agrees to provide and maintain personnel who 
are in its opinion, capable and qualified in those divisions in which students are 
placed. 

 
2. The administration of the service and patient care at the Agency shall be the 

responsibility of and under the control and supervision of the Agency and shall be 
administered through the Agency and shall be administered through the Agency staff. 

 
3. The Agency will designate a staff member who will function as Education  

Coordinator for Occupational Therapy Assistant Program education uses of the 
Agency facilities, including joint planning and representatives of all involved 
Occupational Therapy Assistant Program programs. 
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4. The Agency will provide orientation for students and faculty to familiarize them with 
Agency policies and facilities before assigning them to duties at the Agency. 

 
5. The Agency will permit its employees to participate in the educational program as 

resource persons and clinical experts provided such participation does not interfere 
with assigned duties. 

 
6. The Agency will permit the faculty and students of the District to use its patient care 

and patient service facilities for clinical education according to approved curricula. 
 

7. The Agency will confer with the District prior to making a commitment for new or 
expanded use of its clinical facilities by any other Occupational Therapy Assistant 
Program that interfere with current student placement. 

 
B. For Services and Facilities 

 
1. The Agency will permit the educational use of such supplies and equipment as are 

commonly available for patient care. 
 

2. The Agency will permit use of the following facilities and services by District 
Occupational Therapy Assistant Program students and faculty at such times and to 
the degrees considered feasible by the agency. 

 
a. Parking areas. 
b. Locker, storage and dressing facilities. 
c. Same food services as are available for Agency staff. 
d. First aid treatment with written consent required for minors. 
e. Access to sources of information for education purposes such as: 

 
1. Patient's chart. 
2. Procedure guides policy manuals. 
3. Medical dictionaries, pharmacology references, and other references 

suitable to the clinical area. 
4. Books and periodicals in the Medical library. 

 
 C. For the Control of District Personnel 
 

1. The Agency may refuse access to its clinical areas to Occupational Therapy Assistant 
Program students or district faculty who do not meet its employee standards for 
safety, health, cooperation, or ethical behavior pending investigation and resolution 
of the matter by the Agency and the District. 
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PART IV. JOINT RESPONSIBILITIES AND PRIVILEGES 
 

A. For publications 
 

1. Publication by District faculty, or Agency staff members of any material relative to 
their clinical experience, that has not been approved for release by the District and 
Agency signers of this agreement, is prohibited. 

 
B. Insurance: 

Without limiting the indemnification obligations stated below, each party to the 
Agreement shall maintain and secure at its own expense comprehensive general 
liability, property damage insurance, and professional liability of not less than one 
million dollars ($1,000,000) per occurrence and three million dollars ($3,000,000) in 
the aggregate, and said policy shall remain in full force and effect during the term 
hereof.  Thirty (30) days written notice shall be provided to the other party prior to 
cancellation, or reduction in said insurance.  Upon request, the requesting party shall 
be provided a copy of said policy.    
 

C. Indemnification 
 All parties to this Agreement shall agree to defend, indemnify, and hold harmless the  

other party, its officers, agents, employees, students and volunteers, from and against 
all loss, cost, and expense arising out of any liability or claim of liability, sustained or 
claimed to have been sustained, arising out of the activities, or the performance or 
nonperformance of obligations under this Agreement, of the indemnifying party, or 
those of any of its officers, agents, employees, students or volunteers.  The provisions 
of this Article do not apply to any damage or losses caused solely by the negligence 
or intentional acts of the non-indemnifying party or any of its agents or employees. 

    
PART V. STATUS OF OCCUPATIONAL THERAPY ASSISTANT STUDENTS 
 

A. Occupational Therapy Assistant Program students shall have the status as learners and shall 
not be considered to be Agency employees nor shall they replace Agency staff.  Any service 
rendered by the student during the experience is to be considered in addition to planned 
patient care in that area.  Clinical experience will be conducted as a laboratory learning 
experience.  The Agency will provide regular staffing for patient care in areas where students 
are obtaining clinical experience. 

 
B. Occupational Therapy Assistant Program students are subject to the authority, policies, and 

regulations of the district.  They are also subject, during clinical assignment, to applicable 
agency regulations and must conform to the same standards as are for Agency employees in 
matters relating to the welfare of patients and general Agency operations. 

 
C. Occupational Therapy Assistant Program students shall be responsible for proper coverage in 

regard to malpractice insurance, or any other liability insurance that might be required by 
either the District or the Agency. 
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D. The District will be responsible for assuring that health care students assigned to the Agency 
for clinical instruction meet both District and Agency standards of health and physical 
fitness. 

 
PART VI. PERIOD OF AGREEMENT, TERMINATION 
 

A. This agreement shall be effective as of the date signed, and shall continue in effect for five 
years, unless terminated earlier by written notice of either party. Either party to this 
Agreement may, in its sole discretion, terminate this Agreement with or without cause by 
giving the other party at least 30 days’ prior written notice.  In the event the Agreement is 
terminated for cause, all of the obligations of the terminating party shall be waived 
immediately upon written notice of termination.  In the event of termination without cause, 
the parties agree to fulfill their respective obligations associated with the current term or 
semester, prior to such termination becoming effective. 

 
IN WITNESS WHEREOF, the said parties have hereunto set their hands: 
 
 
District:  Rancho Santiago Community  Agency: BIG FUN Therapy 
              College District                               ______________________ 
Rancho Santiago Community College  BIG FUN Therapy 
District       
2323 N. Broadway     3710 S. Robertson Blvd., #225   
Santa Ana, CA 92706     Culver City, CA 90232 
        
        
                                                           _________________________________ 
Peter J. Hardash     Gene Hurwin 
Vice Chancellor     Owner/Director 
Business Operations & Fiscal Services     
              
         
 
  
                            
Date:  _______________________   Date:  _____________________________ 
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 NO.  _____ 
 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College – Human Services and Technology Division 
 

 
To: Board of Trustees      Date: December 06, 2010 
 
Re: Approval of Criminal Justice Academies Agreement Renewal: County of Orange  
 
Action: Request for Approval 

 
 
 
BACKGROUND 
Presently we have agreements with the County of Orange to support contract training for the Orange 
County Sheriff’s Department, the Coroner’s Office and the Orange County Probation Department. 
We have had this partnership for thirty-eight (38) years now. This is a renewal agreement 
 
 
ANALYSIS 
This renewal agreement shall remain in effect for five (5) years or until terminated by either party. 
This renewal agreement has been reviewed by Dean Bart Hoffman and college staff. This agreement 
carries $110,000 costs annually or other financial arrangements. 
 
 

RECOMMENDATION 
It is recommended that the Board of Trustees approve this renewal agreement with the County of 
Orange in Santa Ana, California. 
 
 
 
 
Fiscal Impact: $110,00 annually   Board Date: December 06, 2010 
Prepared by: Norman Fujimoto, Vice President of Academic Affairs 
 Bart Hoffman, Interim Dean of Human Services & Technology 
 
Submitted by: Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:  Dr. Raúl Rodriguez, Chancellor, RSCCD 
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 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College – Human Services and Technology Division 
 
 
 
To: Board of Trustees      Date: December 06, 2010 
 
Re: Approval of New OTA Agreement – Ventura County Office of Education 
 
Action: Request for Approval  

 
 
 
BACKGROUND 
The Occupational Therapy Assistant Program of Santa Ana College is required to offer all 
program students Fieldwork opportunities at sites throughout the community in order to gain 
practical field experience. This is necessary to apply the knowledge and skills they have learned 
in their college classes. This is a new agreement for the Occupational Therapy Assistant 
program. The OTA Program will place no students at the site until after Board approval. 
 
 
ANALYSIS 
This clinical affiliation agreement covers the scope of program operations at the facility, as well 
as insurance and other issues relating to the liability of both parties. This agreement shall be 
effective for five (5) years or until termination by written notice of either party. The agreement 
has been reviewed by Dean Bart Hoffman and college staff. It carries no costs or other financial 
arrangements. 
 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve this agreement with Ventura County 
Office of Education in Ventura, California. 
 
 
 
Fiscal Impact: None     Board Date: December 06, 2010 
Prepared by: Norman Fujimoto, Vice President of Academic Affairs 
 Bart Hoffman, Dean of Human Services & Technology 
 
Submitted by: Erlinda J. Martinez, Ed.D., President, Santa Ana College 
 
Recommended by:  Dr. Raúl Rodriguez, Chancellor, RSCCD 
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 A G R E E M E N T 
 
 Occupational Therapy Assistant Program 
 
THIS AGREEMENT is made and entered into the 6th day of December, 2010, by and between the 
Ventura County Office of Education, hereinafter called the Agency, and Rancho Santiago 
Community College District on behalf of Santa Ana College, hereinafter called the District. 
 
 
PART I. BASIS AND PURPOSE OF AGREEMENT 
 
WITNESSETH: 
 

WHEREAS, the District and Agency acknowledge a public obligation to contribute to 
Occupational Therapy Assistant Program education for the benefit for students and to meet community 
needs. 
 

WHEREAS, the District provides programs in Occupational Therapy Assistant Program 
education, which require clinical experience for students, enrolled in these programs. 
 

WHEREAS, the Agency has facilities suitable for the clinical needs of the District programs in 
the Occupational Therapy Assistant Program. 
 

WHEREAS, it is to the benefit of both District and Agency that Occupational Therapy Assistant 
Program students have opportunities for clinical experience to enhance their capabilities as practitioners. 
 

NOW, THEREFORE, the District and Agency do covenant and agree as follows: 
 
 
PART II. GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE COLLEGE 
 

A. For the Program in General 
 

1. The District will assume full responsibility for offering Occupational Therapy 
Assistant Program education programs eligible for accreditation by the 
appropriate State Board. 

 
2. District faculty members may be invited to serve as voluntary resource persons to 

the Agency staff by serving on Occupational Therapy Assistant Program care 
committees, by sharing knowledge as clinical experts, and by participation in 
other matters dealing with the quality of patient care. 

 
3. For Background clearance 
 The District shall inform The Occupational Therapy Assistant Program students 

of the Background Check requirement and their responsibility of payment. 
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4. For Student Workmen's Compensation 

The District shall carry Workmen's Compensation Insurance on students of the 
District during clinical assignment, and keep records of clinical attendance for 
audit by the State Workmen's Compensation Insurance Fund. 

 
B. For Program Planning 

 
1. The District will initiate the development of mutually acceptable clinical 

instruction plans for using the Agency's clinical areas to meet the educational 
goals of Occupational Therapy Assistant Program curricula.  These plans will be 
made available to the Agency at a mutually agreed upon time prior to the 
beginning of the school term and subject to revision in instances of conflicts with 
agency patient care responsibilities and/or District interests. 

 
2. The District has the privilege of regularly scheduled meetings with Agency staff, 

including both selected Agency personnel and administrative level representatives 
for the purpose of interpreting, discussing, and evaluating the educational 
program in occupational therapy. 

 
C. For Occupational Therapy Assistant Program Students 
 

1. The District will be responsible for assuring that Occupational Therapy Assistant 
Program students assigned to the Agency for clinical instruction meet both 
District and Agency standards of health and physical fitness, and shall provide 
certification that the Occupational Therapy Assistant Program students have been 
immunized against the common communicable diseases. 

  
 
PART III.    GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE AGENCY 
 

A. For the Program in General 
 

1. The Agency will maintain the standards, which make it eligible for approval as a 
clinical area for instruction in accredited Occupational Therapy Assistant Program 
programs.  To further this, the Agency agrees to provide and maintain personnel 
who are in its opinion, capable and qualified in those divisions in which students 
are placed. 

 
2. The administration of the service and patient care at the Agency shall be the 

responsibility of and under the control and supervision of the Agency and shall be 
administered through the Agency and shall be administered through the Agency 
staff. 

 
3. The Agency will designate a staff member who will function as Education  

Coordinator for Occupational Therapy Assistant Program education uses of the 
Agency facilities, including joint planning and representatives of all involved 
Occupational Therapy Assistant Program programs. 
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4. The Agency will provide orientation for students and faculty to familiarize them 

with Agency policies and facilities before assigning them to duties at the Agency. 
 

5. The Agency will permit its employees to participate in the educational program as 
resource persons and clinical experts provided such participation does not 
interfere with assigned duties. 

 
6. The Agency will permit the faculty and students of the District to use its patient 

care and patient service facilities for clinical education according to approved 
curricula. 

 
7. The Agency will confer with the District prior to making a commitment for new 

or expanded use of its clinical facilities by any other Occupational Therapy 
Assistant Program that interfere with current student placement. 

 
B. For Services and Facilities 

 
1. The Agency will permit the educational use of such supplies and equipment as are 

commonly available for patient care. 
 

2. The Agency will permit use of the following facilities and services by District 
Occupational Therapy Assistant Program students and faculty at such times and to 
the degrees considered feasible by the agency. 

 
a. Parking areas. 
b. Locker, storage and dressing facilities. 
c. Same food services as are available for Agency staff. 
d. First aid treatment with written consent required for minors. 
e. Access to sources of information for education purposes such as: 

 
1. Patient's chart. 
2. Procedure guides policy manuals. 
3. Medical dictionaries, pharmacology references, and other 

references suitable to the clinical area. 
4. Books and periodicals in the Medical library. 

 
 C. For the Control of District Personnel 
 

1. The Agency may refuse access to its clinical areas to Occupational Therapy 
Assistant Program students or district faculty who do not meet its employee 
standards for safety, health, cooperation, or ethical behavior pending investigation 
and resolution of the matter by the Agency and the District. 
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PART IV. JOINT RESPONSIBILITIES AND PRIVILEGES 
 

A. For publications 
 

1. Publication by District faculty, or Agency staff members of any material relative 
to their clinical experience, that has not been approved for release by the District 
and Agency signers of this agreement, is prohibited. 

 
B. Insurance: 

Without limiting the indemnification obligations stated below, each party to the 
Agreement shall maintain and secure at its own expense comprehensive general 
liability, property damage insurance, and professional liability of not less than one 
million dollars ($1,000,000) per occurrence and three million dollars ($3,000,000) 
in the aggregate, and said policy shall remain in full force and effect during the 
term hereof.  Thirty (30) days written notice shall be provided to the other party 
prior to cancellation, or reduction in said insurance.  Upon request, the requesting 
party shall be provided a copy of said policy.    
 

C. Indemnification 
 All parties to this Agreement shall agree to defend, indemnify, and hold harmless 

the other party, its officers, agents, employees, students and volunteers, from and 
against all loss, cost, and expense arising out of any liability or claim of liability, 
sustained or claimed to have been sustained, arising out of the activities, or the 
performance or nonperformance of obligations under this Agreement, of the 
indemnifying party, or those of any of its officers, agents, employees, students or 
volunteers.  The provisions of this Article do not apply to any damage or losses 
caused solely by the negligence or intentional acts of the non-indemnifying party 
or any of its agents or employees. 

    
 

PART V. STATUS OF OCCUPATIONAL THERAPY ASSISTANT STUDENTS 
 

A. Occupational Therapy Assistant Program students shall have the status as learners and 
shall not be considered to be Agency employees nor shall they replace Agency staff.  Any 
service rendered by the student during the experience is to be considered in addition to 
planned patient care in that area.  Clinical experience will be conducted as a laboratory 
learning experience.  The Agency will provide regular staffing for patient care in areas 
where students are obtaining clinical experience. 

 
B. Occupational Therapy Assistant Program students are subject to the authority, policies, 

and regulations of the district.  They are also subject, during clinical assignment, to 
applicable agency regulations and must conform to the same standards as are for Agency 
employees in matters relating to the welfare of patients and general Agency operations. 
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C. Occupational Therapy Assistant Program students shall be responsible for proper 
coverage in regard to malpractice insurance, or any other liability insurance that might be 
required by either the District or the Agency. 

 
D. The District will be responsible for assuring that health care students assigned to the 

Agency for clinical instruction meet both District and Agency standards of health and 
physical fitness. 

 
 
 
PART VI. PERIOD OF AGREEMENT, TERMINATION 
 

A. This agreement shall be effective as of the date signed, and shall continue in effect for 
five years, unless terminated earlier by written notice of either party. Either party to this 
Agreement may, in its sole discretion, terminate this Agreement with or without cause by 
giving the other party at least 30 days’ prior written notice.  In the event the Agreement is 
terminated for cause, all of the obligations of the terminating party shall be waived 
immediately upon written notice of termination.  In the event of termination without 
cause, the parties agree to fulfill their respective obligations associated with the current 
term or semester, prior to such termination becoming effective. 

 
IN WITNESS WHEREOF, the said parties have hereunto set their hands: 
 
 
District:  Rancho Santiago Community  Agency: Ventura County Office of 
              College District                       Education             
Rancho Santiago Community College  Ventura County Office of Education 
District        
2323 N. Broadway      5189 Verdugo Way 
Santa Ana, CA 92706      Camarillo, CA 93012 
        
 
 
        
                                                     _        
Peter J. Hardash      Tom Etchart  
Vice Chancellor Director 
Business Operations & Fiscal Services     Internal Business Services 
              
         
 
                            
Date:  _______________________ Date:  ________________________________ 
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Rancho Santiago Comm Coll District Board Meeting of 12/06/10

Page: 1

AP0020
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Checks Written for Period 11/06/10 thru 11/26/10

Register # Fund Title Amount
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Adjusted
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Check # Check #

End

 0.00  22,774.00 22,774.00 92*0260848 92*026087648993 General Fund Unrestricted

 0.00  37,605.00 37,605.00 92*0260877 92*026090448994 General Fund Unrestricted

 0.00  34,783.00 34,783.00 92*0260905 92*026093248995 General Fund Unrestricted

 0.00  35,770.00 35,770.00 92*0260933 92*026096048996 General Fund Unrestricted

 0.00  44,665.00 44,665.00 92*0260961 92*026098848997 General Fund Unrestricted

 0.00  33,464.00 33,464.00 92*0260989 92*026101648998 General Fund Unrestricted

 0.00  36,354.29 36,354.29 92*0261017 92*026104448999 General Fund Unrestricted

 0.00  33,333.00 33,333.00 92*0261045 92*026107249000 General Fund Unrestricted

 0.00  36,759.00 36,759.00 92*0261073 92*026110049001 General Fund Unrestricted

 0.00  43,565.00 43,565.00 92*0261101 92*026112849002 General Fund Unrestricted

 0.00  32,541.00 32,541.00 92*0261129 92*026115649003 General Fund Unrestricted

 0.00  38,033.00 38,033.00 92*0261157 92*026118449004 General Fund Unrestricted

 0.00  35,666.00 35,666.00 92*0261185 92*026121249005 General Fund Unrestricted

 0.00  36,518.00 36,518.00 92*0261213 92*026124049006 General Fund Unrestricted

 0.00  34,644.00 34,644.00 92*0261241 92*026126849007 General Fund Unrestricted

 0.00  37,111.00 37,111.00 92*0261269 92*026129649008 General Fund Unrestricted

 0.00  33,210.00 33,210.00 92*0261297 92*026132449009 General Fund Unrestricted

 0.00  29,979.66 29,979.66 92*0261325 92*026135249010 General Fund Unrestricted

 0.00  35,282.00 35,282.00 92*0261353 92*026138049011 General Fund Unrestricted

 0.00  36,538.00 36,538.00 92*0261381 92*026140849012 General Fund Unrestricted

 0.00  36,506.00 36,506.00 92*0261409 92*026143649013 General Fund Unrestricted

 0.00  33,045.00 33,045.00 92*0261437 92*026146449014 General Fund Unrestricted

 0.00  30,748.00 30,748.00 92*0261465 92*026152049015 General Fund Unrestricted

 0.00  32,088.00 32,088.00 92*0261521 92*026154849016 General Fund Unrestricted

 0.00  36,948.00 36,948.00 92*0261549 92*026157649017 General Fund Unrestricted

 0.00  35,682.00 35,682.00 92*0261577 92*026160449018 General Fund Unrestricted

 0.00  38,857.00 38,857.00 92*0261605 92*026163249019 General Fund Unrestricted

 0.00  28,536.29 28,536.29 92*0261633 92*026166049020 General Fund Unrestricted

 0.00  34,612.00 34,612.00 92*0261661 92*026168849021 General Fund Unrestricted

 0.00  31,403.00 31,403.00 92*0261689 92*026171649022 General Fund Unrestricted

 0.00  35,627.00 35,627.00 92*0261717 92*026174449023 General Fund Unrestricted

 0.00  37,857.00 37,857.00 92*0261745 92*026177249024 General Fund Unrestricted

 0.00  34,884.00 34,884.00 92*0261773 92*026180049025 General Fund Unrestricted

 0.00  36,035.44 36,035.44 92*0261801 92*026182849026 General Fund Unrestricted

 0.00  49,069.26 49,069.26 92*0261829 92*026186549027 General Fund Unrestricted

 0.00  51,183.00 51,183.00 92*0261925 92*026195249044 General Fund Unrestricted

 0.00  47,807.00 47,807.00 92*0261953 92*026198049045 General Fund Unrestricted

 0.00  39,173.00 39,173.00 92*0261981 92*026200849046 General Fund Unrestricted

 0.00  42,078.00 42,078.00 92*0262009 92*026203649047 General Fund Unrestricted

 0.00  41,973.00 41,973.00 92*0262037 92*026206449048 General Fund Unrestricted

 0.00  34,283.00 34,283.00 92*0262065 92*026209249049 General Fund Unrestricted
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 0.00  27,898.00 27,898.00 92*0262093 92*026212049050 General Fund Unrestricted

 0.00  32,645.00 32,645.00 92*0262121 92*026214849051 General Fund Unrestricted

 0.00  34,261.00 34,261.00 92*0262149 92*026217549052 General Fund Unrestricted

 0.00  38,520.00 38,520.00 92*0262176 92*026220449053 General Fund Unrestricted

 0.00  32,319.00 32,319.00 92*0262205 92*026223249054 General Fund Unrestricted

 0.00  31,912.00 31,912.00 92*0262233 92*026226049055 General Fund Unrestricted

 0.00  38,483.00 38,483.00 92*0262261 92*026228849056 General Fund Unrestricted

 0.00  40,323.00 40,323.00 92*0262289 92*026231649057 General Fund Unrestricted

 0.00  37,155.00 37,155.00 92*0262317 92*026234449058 General Fund Unrestricted

 0.00  38,383.00 38,383.00 92*0262345 92*026237249059 General Fund Unrestricted

 0.00  39,769.48 39,769.48 92*0262373 92*026240049060 General Fund Unrestricted

 0.00  41,215.00 41,215.00 92*0262401 92*026242849061 General Fund Unrestricted

 0.00  28,428.00 28,428.00 92*0262429 92*026245649062 General Fund Unrestricted

 0.00  32,655.00 32,655.00 92*0262457 92*026248349063 General Fund Unrestricted

 0.00  35,826.00 35,826.00 92*0262484 92*026251249064 General Fund Unrestricted

 0.00  44,287.00 44,287.00 92*0262513 92*026254049065 General Fund Unrestricted

 0.00  41,615.00 41,615.00 92*0262541 92*026256849066 General Fund Unrestricted

 0.00  43,582.00 43,582.00 92*0262569 92*026259649067 General Fund Unrestricted

 0.00  35,688.00 35,688.00 92*0262597 92*026262449068 General Fund Unrestricted

 0.00  31,034.00 31,034.00 92*0262625 92*026265249069 General Fund Unrestricted

 0.00  29,282.00 29,282.00 92*0262653 92*026267949070 General Fund Unrestricted

 0.00  38,315.00 38,315.00 92*0262680 92*026270849071 General Fund Unrestricted

 0.00  36,876.00 36,876.00 92*0262709 92*026273649072 General Fund Unrestricted

 0.00  41,667.00 41,667.00 92*0262737 92*026276449073 General Fund Unrestricted

 0.00  33,965.00 33,965.00 92*0262765 92*026279249074 General Fund Unrestricted

 0.00  35,505.00 35,505.00 92*0262793 92*026282049075 General Fund Unrestricted

 0.00  38,898.00 38,898.00 92*0262821 92*026284849076 General Fund Unrestricted

 0.00  34,360.00 34,360.00 92*0262849 92*026287549077 General Fund Unrestricted

 0.00  44,203.00 44,203.00 92*0262876 92*026290449078 General Fund Unrestricted

 0.00  35,032.00 35,032.00 92*0262905 92*026293249079 General Fund Unrestricted

 0.00  39,961.00 39,961.00 92*0262933 92*026296049080 General Fund Unrestricted

 0.00  40,729.00 40,729.00 92*0262961 92*026298849081 General Fund Unrestricted

 0.00  33,357.00 33,357.00 92*0262989 92*026301649082 General Fund Unrestricted

 0.00  37,106.00 37,106.00 92*0263017 92*026304449083 General Fund Unrestricted

 0.00  36,469.00 36,469.00 92*0263045 92*026307249084 General Fund Unrestricted

 0.00  34,364.00 34,364.00 92*0263073 92*026310049085 General Fund Unrestricted

 0.00  36,931.00 36,931.00 92*0263101 92*026312849086 General Fund Unrestricted

 0.00  40,602.00 40,602.00 92*0263129 92*026315649087 General Fund Unrestricted

 0.00  35,624.39 35,624.39 92*0263157 92*026318449088 General Fund Unrestricted

 0.00  35,417.00 35,417.00 92*0263185 92*026321149089 General Fund Unrestricted

 0.00  41,037.00 41,037.00 92*0263212 92*026324049090 General Fund Unrestricted
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 0.00  37,461.00 37,461.00 92*0263241 92*026326849091 General Fund Unrestricted

 0.00  37,010.50 37,010.50 92*0263269 92*026329649092 General Fund Unrestricted

 0.00  39,924.50 39,924.50 92*0263297 92*026332449093 General Fund Unrestricted

 0.00  42,382.00 42,382.00 92*0263325 92*026335249094 General Fund Unrestricted

 0.00  39,689.00 39,689.00 92*0263353 92*026338049095 General Fund Unrestricted

 0.00  42,475.00 42,475.00 92*0263381 92*026340849096 General Fund Unrestricted

 0.00  37,513.00 37,513.00 92*0263409 92*026343649097 General Fund Unrestricted

 0.00  36,016.00 36,016.00 92*0263437 92*026346449098 General Fund Unrestricted

 0.00  33,677.00 33,677.00 92*0263465 92*026349249099 General Fund Unrestricted

 0.00  36,464.00 36,464.00 92*0263493 92*026352049100 General Fund Unrestricted

 0.00  30,874.00 30,874.00 92*0263521 92*026354749101 General Fund Unrestricted

 0.00  35,755.00 35,755.00 92*0263548 92*026357649102 General Fund Unrestricted

 0.00  37,980.00 37,980.00 92*0263577 92*026360449103 General Fund Unrestricted

 0.00  34,675.00 34,675.00 92*0263605 92*026363149104 General Fund Unrestricted

 0.00  36,977.00 36,977.00 92*0263632 92*026366049105 General Fund Unrestricted

 0.00  37,258.00 37,258.00 92*0263661 92*026368849106 General Fund Unrestricted

 0.00  30,045.00 30,045.00 92*0263689 92*026371349107 General Fund Unrestricted

 0.00  11,029.00 11,029.00 92*0263714 92*026372649108 General Fund Unrestricted

 0.00  603.00 603.00 92*0263858 92*026385949139 General Fund Unrestricted

 0.00  4,980.02 4,980.02 92*0263861 92*026386349140 General Fund Unrestricted

 0.00  3,513.22 3,513.22 92*0263865 92*026387349141 General Fund Unrestricted

 0.00  4,424.28 4,424.28 92*0263874 92*026387549142 General Fund Unrestricted

 0.00  2,570.08 2,570.08 92*0263877 92*026388449143 General Fund Unrestricted

 0.00  45,348.29 45,348.29 92*0263885 92*026388849144 General Fund Unrestricted

 0.00  37,687.47 37,687.47 92*0263889 92*026388949145 General Fund Unrestricted

 0.00  2,828.40 2,828.40 92*0263890 92*026389449146 General Fund Unrestricted

 0.00  42,050.00 42,050.00 92*0263902 92*026391949150 General Fund Unrestricted

 0.00  658.00 658.00 92*0263920 92*026392249151 General Fund Unrestricted

 0.00  2,994.72 2,994.72 92*0263923 92*026393049152 General Fund Unrestricted

 0.00  33,564.50 33,564.50 92*0263932 92*026393949153 General Fund Unrestricted

 0.00  4,623.41 4,623.41 92*0263940 92*026394849154 General Fund Unrestricted

 0.00  2,929.84 2,929.84 92*0263949 92*026395649155 General Fund Unrestricted

 0.00  930.65 930.65 92*0263980 92*026398249157 General Fund Unrestricted

 0.00  1,383.50 1,383.50 92*0264001 92*026400449164 General Fund Unrestricted

 0.00  2,611.00 2,611.00 92*0264005 92*026400549165 General Fund Unrestricted

 0.00  641.77 641.77 92*0264023 92*026402749169 General Fund Unrestricted

 0.00  4,426.32 4,426.32 92*0264028 92*026403549170 General Fund Unrestricted

 0.00  13,814.00 13,814.00 92*0264041 92*026404149172 General Fund Unrestricted

 0.00  8,548.59 8,548.59 92*0264042 92*026404949173 General Fund Unrestricted

 0.00  25,855.00 25,855.00 92*0264050 92*026405349174 General Fund Unrestricted

 0.00  805.27 805.27 92*0264054 92*026405549175 General Fund Unrestricted
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 0.00  1,827.11 1,827.11 92*0264056 92*026406149176 General Fund Unrestricted

 0.00  1,868.44 1,868.44 92*0264062 92*026406549177 General Fund Unrestricted

 0.00  243.00 243.00 92*0264101 92*026410249188 General Fund Unrestricted

 0.00  443.00 443.00 92*0264124 92*026412549192 General Fund Unrestricted

 0.00  51,044.91 51,044.91 92*0264126 92*026412649193 General Fund Unrestricted

 0.00  2,625.00 2,625.00 92*0264127 92*026413149194 General Fund Unrestricted

 0.00  63,518.70 63,518.70 92*0264137 92*026416549199 General Fund Unrestricted

 0.00  45,982.60 45,982.60 92*0264166 92*026419349200 General Fund Unrestricted

 0.00  42,585.00 42,585.00 92*0264194 92*026421849201 General Fund Unrestricted

 0.00  2,470.62 2,470.62 92*0264219 92*026423349202 General Fund Unrestricted

 0.00  1,553.20 1,553.20 92*0264235 92*026423749203 General Fund Unrestricted

 0.00  6,019.53 6,019.53 92*0264238 92*026424749204 General Fund Unrestricted

 0.00  9,255.95 9,255.95 92*0264253 92*026425649206 General Fund Unrestricted

 0.00  3,020.82 3,020.82 92*0264284 92*026429349210 General Fund Unrestricted

 0.00  675.80 675.80 92*0264307 92*026430949213 General Fund Unrestricted

 0.00  977.00 977.00 92*0264319 92*026432349216 General Fund Unrestricted

 0.00  45,978.55 45,978.55 92*0264324 92*026435249217 General Fund Unrestricted

 0.00  36,850.00 36,850.00 92*0264353 92*026438049218 General Fund Unrestricted

 0.00  49,200.00 49,200.00 92*0264381 92*026440849219 General Fund Unrestricted

 0.00  50,465.00 50,465.00 92*0264409 92*026443649220 General Fund Unrestricted

 0.00  47,540.00 47,540.00 92*0264437 92*026446449221 General Fund Unrestricted

 0.00  44,000.00 44,000.00 92*0264465 92*026449249222 General Fund Unrestricted

 0.00  53,526.00 53,526.00 92*0264493 92*026452049223 General Fund Unrestricted

 0.00  47,139.00 47,139.00 92*0264521 92*026454849224 General Fund Unrestricted

 0.00  49,947.00 49,947.00 92*0264549 92*026457649225 General Fund Unrestricted

 0.00  25,704.21 25,704.21 92*0264577 92*026460449226 General Fund Unrestricted

 0.00  52,034.78 52,034.78 92*0264605 92*026463249227 General Fund Unrestricted

 0.00  39,267.00 39,267.00 92*0264633 92*026466049228 General Fund Unrestricted

 0.00  52,299.00 52,299.00 92*0264661 92*026468849229 General Fund Unrestricted

 0.00  43,968.00 43,968.00 92*0264689 92*026471649230 General Fund Unrestricted

 0.00  43,678.00 43,678.00 92*0264717 92*026474449231 General Fund Unrestricted

 0.00  41,580.00 41,580.00 92*0264745 92*026477249232 General Fund Unrestricted

 0.00  39,057.00 39,057.00 92*0264773 92*026480049233 General Fund Unrestricted

 0.00  24,021.00 24,021.00 92*0264801 92*026482849234 General Fund Unrestricted

 0.00  33,815.00 33,815.00 92*0264829 92*026485649235 General Fund Unrestricted

 0.00  42,582.50 42,582.50 92*0264857 92*026488449236 General Fund Unrestricted

 0.00  46,792.00 46,792.00 92*0264885 92*026491249237 General Fund Unrestricted

 0.00  38,364.50 38,364.50 92*0264913 92*026494049238 General Fund Unrestricted

 0.00  50,342.00 50,342.00 92*0264941 92*026496849239 General Fund Unrestricted

 0.00  11,853.00 11,853.00 92*0264969 92*026499049240 General Fund Unrestricted

 0.00  50,336.00 50,336.00 92*0264991 92*026501949241 General Fund Unrestricted

Printed: 11/29/2010   8:37:46AM LoginID: mhanleyEnvironment:  Production

lucarelli_anita
Typewritten Text
6.1 (4)



Rancho Santiago Comm Coll District Board Meeting of 12/06/10

Page: 5

AP0020

Check Registers Submitted for Approval

Checks Written for Period 11/06/10 thru 11/26/10

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 0.00  40,981.00 40,981.00 92*0265020 92*026504849242 General Fund Unrestricted

 0.00  14,616.72 14,616.72 92*0265049 92*026504949243 General Fund Unrestricted

 0.00  12,049.76 12,049.76 92*0265050 92*026505249244 General Fund Unrestricted

 0.00  848.48 848.48 92*0265053 92*026505949245 General Fund Unrestricted

 0.00  7,851.08 7,851.08 92*0265063 92*026506449246 General Fund Unrestricted

 0.00  7,489.65 7,489.65 92*0265065 92*026506949247 General Fund Unrestricted

 0.00  1,164.00 1,164.00 92*0265070 92*026507149248 General Fund Unrestricted

 0.00  5,240.83 5,240.83 92*0265072 92*026507349249 General Fund Unrestricted

 0.00  287.20 287.20 92*0265088 92*026509049256 General Fund Unrestricted

 0.00  42,738.55 42,738.55 92*0265091 92*026509449257 General Fund Unrestricted

 0.00  1,221.96 1,221.96 92*0265095 92*026510049258 General Fund Unrestricted

 0.00  11,961.00 11,961.00 92*0265101 92*026510549259 General Fund Unrestricted

 0.00  3,955.00 3,955.00 92*0265106 92*026510749260 General Fund Unrestricted

 0.00  2,799.88 2,799.88 92*0265110 92*026511449262 General Fund Unrestricted

 0.00  11,824.82 11,824.82 92*0265115 92*026511949263 General Fund Unrestricted

 0.00  11,344.97 11,344.97 92*0265120 92*026512249264 General Fund Unrestricted

 0.00  3,379.31 3,379.31 92*0265123 92*026512849265 General Fund Unrestricted

 0.00  459.94 459.94 92*0265140 92*026514349272 General Fund Unrestricted

 0.00  9,130.22 9,130.22 92*0265145 92*026515349273 General Fund Unrestricted

 0.00  3,056.97 3,056.97 92*0265154 92*026515849274 General Fund Unrestricted

 0.00  925.15 925.15 92*0265161 92*026516549276 General Fund Unrestricted

 0.00  126.20 126.20 92*0265183 92*026518349282 General Fund Unrestricted

 0.00  2,889.89 2,889.89 92*0265184 92*026518649283 General Fund Unrestricted

 0.00  780.90 780.90 92*0265193 92*026519649285 General Fund Unrestricted

 0.00  780.19 780.19 92*0265198 92*026520049286 General Fund Unrestricted

 0.00  5,834.92 5,834.92 92*0265201 92*026520149287 General Fund Unrestricted

 0.00  21,442.13 21,442.13 92*0265203 92*026520549288 General Fund Unrestricted

 0.00  13,133.80 13,133.80 92*0265209 92*026521249290 General Fund Unrestricted

 0.00  13,070.74 13,070.74 92*0265213 92*026521349291 General Fund Unrestricted

 0.00  2,179.24 2,179.24 92*0265214 92*026522049292 General Fund Unrestricted

 0.00  339.40 339.40 92*0265257 92*026525849303 General Fund Unrestricted

 0.00  99,337.12 99,337.12 92*0265259 92*026526149304 General Fund Unrestricted

 0.00  2,643.45 2,643.45 92*0265263 92*026526349305 General Fund Unrestricted

 0.00  1,445.97 1,445.97 92*0265264 92*026526549306 General Fund Unrestricted

 0.00  361.34 361.34 92*0265266 92*026526949307 General Fund Unrestricted

 0.00  752.75 752.75 92*0265275 92*026527549308 General Fund Unrestricted

 0.00  1,120.00 1,120.00 92*0265277 92*026527749310 General Fund Unrestricted

 0.00  10,083.00 10,083.00 92*0265278 92*026528049311 General Fund Unrestricted

Total Fund 11 General Fund Unrestricted  5,551,782.89  0.00  5,551,782.89
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Check Registers Submitted for Approval

Checks Written for Period 11/06/10 thru 11/26/10

Register # Fund Title Amount

Voided

Checks

Adjusted
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 0.00  637.95 637.95 92*0263860 92*026386449140 General Fund Restricted

 0.00  200.00 200.00 92*0263867 92*026386749141 General Fund Restricted

 0.00  29.18 29.18 92*0263876 92*026387649143 General Fund Restricted

 0.00  3,002.84 3,002.84 92*0263931 92*026393149152 General Fund Restricted

 0.00  54.35 54.35 92*0263950 92*026395049155 General Fund Restricted

 0.00  16,088.06 16,088.06 92*0263957 92*026397849156 General Fund Restricted

 0.00  750.00 750.00 92*0263979 92*026397949157 General Fund Restricted

 0.00  50,092.22 50,092.22 92*0263983 92*026398649158 General Fund Restricted

 0.00  6,517.88 6,517.88 92*0264006 92*026400849166 General Fund Restricted

 0.00  1,943.23 1,943.23 92*0264009 92*026401649167 General Fund Restricted

 0.00  2,865.87 2,865.87 92*0264017 92*026402249168 General Fund Restricted

 0.00  599.71 599.71 92*0264036 92*026404049171 General Fund Restricted

 0.00  2,265.47 2,265.47 92*0264103 92*026410649189 General Fund Restricted

 0.00  757.59 757.59 92*0264107 92*026411749190 General Fund Restricted

 0.00  149.62 149.62 92*0264234 92*026423449203 General Fund Restricted

 0.00  58.14 58.14 92*0264243 92*026424349204 General Fund Restricted

 0.00  3,796.69 3,796.69 92*0264248 92*026425249205 General Fund Restricted

 0.00  193.50 193.50 92*0264257 92*026426349207 General Fund Restricted

 0.00  3,014.00 3,014.00 92*0264264 92*026427749208 General Fund Restricted

 0.00  10,157.62 10,157.62 92*0264278 92*026428349209 General Fund Restricted

 0.00  4,425.17 4,425.17 92*0264294 92*026429849211 General Fund Restricted

 0.00  3,465.20 3,465.20 92*0264299 92*026430549212 General Fund Restricted

 0.00  702.08 702.08 92*0264306 92*026431049213 General Fund Restricted

 0.00  1,906.96 1,906.96 92*0265055 92*026505749245 General Fund Restricted

 0.00  5,342.54 5,342.54 92*0265060 92*026506249246 General Fund Restricted

 0.00  587.14 587.14 92*0265096 92*026509949258 General Fund Restricted

 0.00  6,827.04 6,827.04 92*0265108 92*026510949261 General Fund Restricted

 0.00  10,377.00 10,377.00 92*0265139 92*026513949271 General Fund Restricted

 0.00  174.68 174.68 92*0265141 92*026514449272 General Fund Restricted

 0.00  2,346.38 2,346.38 92*0265159 92*026516049275 General Fund Restricted

 0.00  1,408.67 1,408.67 92*0265166 92*026516949277 General Fund Restricted

 0.00  2,400.00 2,400.00 92*0265187 92*026519249284 General Fund Restricted

 0.00  2,027.69 2,027.69 92*0265197 92*026519949286 General Fund Restricted

 0.00  495.26 495.26 92*0265202 92*026520249288 General Fund Restricted

 0.00  10,030.35 10,030.35 92*0265206 92*026520849289 General Fund Restricted

 0.00  1,099.90 1,099.90 92*0265221 92*026522749293 General Fund Restricted

 0.00  3,915.69 3,915.69 92*0265228 92*026523249294 General Fund Restricted

 0.00  1,031.64 1,031.64 92*0265233 92*026523849295 General Fund Restricted

 0.00  775.41 775.41 92*0265262 92*026526249305 General Fund Restricted

 0.00  2,829.72 2,829.72 92*0265268 92*026527149307 General Fund Restricted

 0.00  3,744.36 3,744.36 92*0265272 92*026527449308 General Fund Restricted
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Total Fund 12 General Fund Restricted  169,086.80  0.00  169,086.80
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Adjusted
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 0.00  3,787.96 3,787.96 92*0263895 92*026389649147 Child Development Fund

 0.00  1,333.83 1,333.83 92*0263897 92*026390049148 Child Development Fund

 0.00  2,632.43 2,632.43 92*0263987 92*026398949159 Child Development Fund

 0.00  1,254.00 1,254.00 92*0263990 92*026399049160 Child Development Fund

 0.00  1,617.12 1,617.12 92*0263991 92*026399549161 Child Development Fund

 0.00  11,810.52 11,810.52 92*0264066 92*026406949178 Child Development Fund

 0.00  590.89 590.89 92*0264118 92*026412349191 Child Development Fund

 0.00  326.21 326.21 92*0264132 92*026413249195 Child Development Fund

 0.00  2,245.07 2,245.07 92*0264311 92*026431449214 Child Development Fund

 0.00  1,441.57 1,441.57 92*0264315 92*026431849215 Child Development Fund

 0.00  3,586.44 3,586.44 92*0265074 92*026507749250 Child Development Fund

 0.00  457.88 457.88 92*0265129 92*026513049266 Child Development Fund

 0.00  3,051.35 3,051.35 92*0265170 92*026517349278 Child Development Fund

 0.00  1,869.91 1,869.91 92*0265239 92*026524149296 Child Development Fund

 0.00  6,707.99 6,707.99 92*0265242 92*026524549297 Child Development Fund

 0.00  2,880.00 2,880.00 92*0265276 92*026527649309 Child Development Fund

Total Fund 33 Child Development Fund  45,593.17  0.00  45,593.17
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 0.00  27,200.00 27,200.00 92*0264000 92*026400049163 Capital Outlay Projects Fund

 0.00  12,427.50 12,427.50 92*0265086 92*026508749255 Capital Outlay Projects Fund

 0.00  9,770.00 9,770.00 92*0265138 92*026513849270 Capital Outlay Projects Fund

 0.00  12,966.95 12,966.95 92*0265254 92*026525549301 Capital Outlay Projects Fund

Total Fund 41 Capital Outlay Projects Fu  62,364.45  0.00  62,364.45
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 0.00  60,171.00 60,171.00 92*0263996 92*026399949162 Bond Fund, Measure E

 0.00  4,872.99 4,872.99 92*0264070 92*026407349179 Bond Fund, Measure E

 0.00  202,250.00 202,250.00 92*0264074 92*026407549180 Bond Fund, Measure E

 0.00  150,664.00 150,664.00 92*0264076 92*026407749181 Bond Fund, Measure E

 0.00  143,824.50 143,824.50 92*0264078 92*026407949182 Bond Fund, Measure E

 0.00  31,511.00 31,511.00 92*0264080 92*026408349183 Bond Fund, Measure E

 0.00  572,476.65 572,476.65 92*0264084 92*026408949184 Bond Fund, Measure E

 0.00  88,544.11 88,544.11 92*0264090 92*026409349185 Bond Fund, Measure E

 0.00  41,260.10 41,260.10 92*0264094 92*026409649186 Bond Fund, Measure E

 0.00  45,005.10 45,005.10 92*0264133 92*026413349196 Bond Fund, Measure E

 0.00  4,175.80 4,175.80 92*0264134 92*026413549197 Bond Fund, Measure E

 0.00  2,639.86 2,639.86 92*0265078 92*026508049251 Bond Fund, Measure E

 0.00  26,537.25 26,537.25 92*0265081 92*026508349252 Bond Fund, Measure E

 0.00  14,640.00 14,640.00 92*0265084 92*026508449253 Bond Fund, Measure E

 0.00  41,435.00 41,435.00 92*0265085 92*026508549254 Bond Fund, Measure E

 0.00  22,599.97 22,599.97 92*0265131 92*026513249267 Bond Fund, Measure E

 0.00  83,379.00 83,379.00 92*0265133 92*026513649268 Bond Fund, Measure E

 0.00  22,472.00 22,472.00 92*0265137 92*026513749269 Bond Fund, Measure E

 0.00  147,273.90 147,273.90 92*0265174 92*026517849279 Bond Fund, Measure E

 0.00  25,925.58 25,925.58 92*0265179 92*026518149280 Bond Fund, Measure E

 0.00  70,678.24 70,678.24 92*0265246 92*026524749298 Bond Fund, Measure E

 0.00  43,000.00 43,000.00 92*0265248 92*026525049299 Bond Fund, Measure E

 0.00  58,784.06 58,784.06 92*0265251 92*026525349300 Bond Fund, Measure E

 0.00  52,293.20 52,293.20 92*0265256 92*026525649302 Bond Fund, Measure E

Total Fund 42 Bond Fund, Measure E  1,956,413.31  0.00  1,956,413.31
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 0.00  5,364.00 5,364.00 92*0263901 92*026390149149 Property and Liability Fund

 0.00  14,827.01 14,827.01 92*0264097 92*026410049187 Property and Liability Fund

 0.00  124.12 124.12 92*0264136 92*026413649198 Property and Liability Fund

Total Fund 61 Property and Liability Fund  20,315.13  0.00  20,315.13
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 0.00  244.91 244.91 92*0265182 92*026518249281 Student Financial Aid Fund

Total Fund 74 Student Financial Aid Fund  244.91  0.00  244.91
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Checks Written for Period 11/06/10 thru 11/26/10

SUMMARY

Total Fund 11 General Fund Unrestricted  5,551,782.89

Total Fund 12 General Fund Restricted  169,086.80

Total Fund 33 Child Development Fund  45,593.17

Total Fund 41 Capital Outlay Projects Fund  62,364.45

Total Fund 42 Bond Fund, Measure E  1,956,413.31

Total Fund 61 Property and Liability Fund  20,315.13

Total Fund 74 Student Financial Aid Fund  244.91

 7,805,800.66Grand Total: 
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NO. ______ 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 

BUSINESS OPERATIONS AND FISCAL SERVICES  
 
 
To: Board of Trustees                                                                    Date:  December 6, 2010 

Re: Approval of Appointments for the Measure E Citizens’ Bond Oversight Committee 

Action: Request for Approval 

 
BACKGROUND 
California Education Code 15278 requirements for bonds that are approved under the authority of 
Proposition 39 is the requirement of a citizens’ bond oversight committee comprised of a minimum of 
seven (7) appointed members who satisfy various categories of membership.  The board approved the 
membership of the original committee in December of 2002 and acts upon the appointment, 
reappointment and reaffirmation of the committee each year.   
 
 
ANALYSIS 
The committee terms are based on the calendar year.  Therefore, we recommend that the committee for 
2011 be as follows: 

 
Name Membership Category Recommended Action 

Roland Pajarito SCC Student Representative Appoint 
Steven Mendoza SAC Student Representative Appoint 
Shelly Berryman Business Organization Re-Appoint 
Gloria Alvarado Senior Citizen’s Organization Re-Appoint 
Robert Odle Tax Payer Association Re-Appoint 
Eric Alderete Foundation – SAC Appoint 
Linda Boone Foundation – SCC Re-Appoint 
Phil Hummel Community at Large – SCC Appoint 
 Community at Large – SAC Appoint 
 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the appointment/reaffirmation of the Citizens’ 
Bond Oversight Committee for 2011 as presented. 
 
Fiscal Impact:          None                                                           Board Date:   December 6, 2010 

Prepared by:           Peter J. Hardash, Vice Chancellor of Business Operations/Fiscal Services 

Submitted by:           Peter J. Hardash, Vice Chancellor of Business Operations/Fiscal Services  

Recommended by:    Dr. Raúl Rodriguez, Chancellor 
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Fiscal Impact: $124,733 Board Date: December 6, 2010 

Item Prepared by:  Maria Gil, Interim Resource Development Coordinator 

Item Submitted by:  Enrique Perez, Assistant Vice Chancellor of Educational Services 

Item Recommended by: Dr. Raúl Rodriguez, Chancellor 

 
1 

NO. ______ 
 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Educational Services  

 

To:            Board of Trustees                                                       Date: December 6, 2010 

Re:            Approval of Resource Development Items 

Action:      Request for Approval 

 
ANALYSIS 
 
Items for the following categorical programs for FY 2010/2011 have been developed: 
 
 Project Title Award Date Amount 

1. California Early Childhood Mentor Program (District) 
Subcontract with San Francisco Community College District to support 
the ongoing development of regional mentoring programs for prospective 
teachers. (10/11) 
 

SAC          $775 
SCC          $775 

9/1/2010 $1,550 

2. Center for International Trade Development (District) 
Augmentation to the annual allocation from the California Community 
Colleges Chancellor’s Office to assist Orange County businesses in 
reaching global markets. (10/11) 

 
$188,273 
    16,727 (Augmentation) 
$205,000 

10/25/2010 $16,727 

3. Network for a Healthy California (District) 
Year three of a three-year grant from the Orange County Superintendent 
of Schools to promote healthy eating, a physically active lifestyle among 
low-income Californians, and nutrition education intervention at the 
preschool level.  (10/11) 

10/1/2010 $106,456 

 
 
RECOMMENDATION 
It is recommended that these items be approved and that the Vice Chancellor, Business 
Operations/Fiscal Services, or his designee be authorized to enter into related contractual 
agreements on behalf of the district. 
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 09/01/10 - 06/30/2011 PROJ ADM: Bart Hoffman
PROJ DIR: Gwen Morgan-Beazell

Date: 11/18/2010

Fd Prj Tops Dept Code Description Debit Credit
12 3350 000000 10000 8891 Other Misc State Revenue: Santa A 775
12 3350 130500 15717 1483 Beyond Contract - Reassigned Time 550
12 3350 130500 15717 3115 STRS - Non-Instructional : Huma 45
12 3350 130500 15717 3325 Medicare - Non-Instructional : 8
12 3350 130500 15717 3435 H & W - Non-Retiree Fund Inst : 5
12 3350 130500 15717 3515 SUI - Non-Instructional : Human 4
12 3350 130500 15717 3615 WCI - Non-Instructional : Human 13
12 3350 130500 15717 5100 Contracted Services : Human 0
12 3350 130500 15717 5940 Reproduction/Printing Expenses : 150

775 775

SPECIAL PROJECT DETAILED BUDGET #3350
NAME: California Early Childhood Mentor Program (Santa Ana College)

FISCAL YEAR: 2010/2011

GL ACCOUNT New Budget

CONTRACT PERIOD:
CONTRACT AWARD:

CONTRACT No: 

775$             

CN100069

President's Approval:
Prepared by: Maria Gil Page 1 of 2

Board Approved: December 6, 2010
Accountant: Catherine Nguyen
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 09/01/10 - 06/30/2011 PROJ ADM: Aracely Mora
PROJ DIR: Regina Lamourelle

Date: 11/18/2010

Fd Prj Tops Dept Code Description Debit Credit
12 3350 000000 20000 8891 Other Misc State Revenue: Santi 775
12 3350 130500 25230 1483 Beyond Contract - Reassigned Time 550
12 3350 130500 25230 3115 STRS - Non-Instructional : Huma 45
12 3350 130500 25230 3325 Medicare - Non-Instructional : 8
12 3350 130500 25230 3435 H & W - Non-Retiree Fund Inst : 5
12 3350 130500 25230 3515 SUI - Non-Instructional : Human 4
12 3350 130500 25230 3615 WCI - Non-Instructional : Human 13
12 3350 130500 25230 5100 Contracted Services : Human 0
12 3350 130500 25230 5940 Reproduction/Printing Expenses : 150

775 775

SPECIAL PROJECT DETAILED BUDGET #3350
NAME: California Early Childhood Mentor Program (Santiago Canyon College)

FISCAL YEAR: 2010/2011

GL ACCOUNT New Budget

CONTRACT PERIOD:
CONTRACT AWARD:

CONTRACT No: 

775$             

CN100069

President's Approval:
Prepared by: Maria Gil Page 2 of 2

Board Approved: December 6, 2010
Accountant: Catherine Nguyen
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 07/01/10 - 06/30/2011 PROJ ADM: Enrique Perez
PROJ DIR: 

Rev. Date: 11/18/10
CONTRACT #: 10-308-029 Date: 9/28/10

Fd Prj Tops Dept Code Description Debit Credit Debit Credit Debit Credit
11 2270 672000 50000 5865 Indirect Costs : District O 51,304 51,304 0
11 2270 684000 53210 2110 Classified Management : Ctr 18,962 17,062 1,900
11 2270 684000 53210 2130 Classified Employees : Ctr 31,397 33,518 2,121
11 2270 684000 53210 3215 PERS - Non-Instructional : 4,705 5,413 708
11 2270 684000 53210 3315 OASDHI - Non-Instructional 3,098 3,237 139
11 2270 684000 53210 3325 Medicare - Non-Instructiona 725 757 32
11 2270 684000 53210 3415 H & W - Non-Instructional : 9,160 8,243          917
11 2270 684000 53210 3435 H & W - Retiree Fund Non-In 499 523 24
11 2270 684000 53210 3515 SUI - Non-Instructional : C 150 376 226
11 2270 684000 53210 3615 WCI - Non-Instructional : C 1,099 1,254 155
11 2270 684000 53210 3915 Other Benefits - Non-Instru 1,511 1,713 202
11 2270 684000 53210 5650 Rental - Facility (Short-te 5,107 5,107 0
11 2270 684000 53305 2110 Classified Management : Perez, Enr 14,953 14,953 0
11 2270 684000 53305 3215 PERS - Non-Instructional : 1,452 1,601 149
11 2270 684000 53305 3315 OASDHI - Non-Instructional 939 0 939
11 2270 684000 53305 3325 Medicare - Non-Instructiona 220 220 0
11 2270 684000 53305 3415 H & W - Non-Instructional : 808 909 101
11 2270 684000 53305 3435 H & W - Retiree Fund Non-In 151 152 1
11 2270 684000 53305 3515 SUI - Non-Instructional : E 45 109 64
11 2270 684000 53305 3615 WCI - Non-Instructional : E 333 365 32
11 2270 684000 53305 3915 Other Benefits - Non-Instru 187 235 48
11 2270 684000 53345 2130 Classified Employees : Reso 6,327 6,106 221
11 2270 684000 53345 3215 PERS - Non-Instructional : 677 654 23
11 2270 684000 53345 3315 OASDHI - Non-Instructional 401 386 15
11 2270 684000 53345 3325 Medicare - Non-Instructiona 94 90 4
11 2270 684000 53345 3415 H & W - Non-Instructional : 548 560 12
11 2270 684000 53345 3435 H & W - Retiree Fund Non-In 65 62 3
11 2270 684000 53345 3515 SUI - Non-Instructional : R 45 45 0
11 2270 684000 53345 3615 WCI - Non-Instructional : R 142 150 8
11 2270 684000 53345 3915 Other Benefits - Non-Instru 135 135 0

Total CITD (Match) 155,239 155,239 4,022 4,022

SPECIAL PROJECT DETAILED BUDGET #2270
NAME: Center for International Trade and Development (CITD)

FISCAL YEAR: 2010/2011

CONTRACT AWARD: 188,273$      
CONTRACT PERIOD:

16,727          
205,000$      Total:

Augmentation:

GL ACCOUNT Existing Budget Revised Budget Budget Change (+/-)

President's Approval:
Prepared by: Maria Gil Page 1 of 2

Board Approved: December 6, 2010
Accountant: Melissa Tran
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 07/01/10 - 06/30/2011 PROJ ADM: Enrique Perez
PROJ DIR: 

Rev. Date: 11/18/10
CONTRACT #: 10-308-029 Date: 9/28/10

Fd Prj Tops Dept Code Description Debit Credit Debit Credit Debit Credit

SPECIAL PROJECT DETAILED BUDGET #2270
NAME: Center for International Trade and Development (CITD)

FISCAL YEAR: 2010/2011

CONTRACT AWARD: 188,273$      
CONTRACT PERIOD:

16,727          
205,000$      Total:

Augmentation:

GL ACCOUNT Existing Budget Revised Budget Budget Change (+/-)

12 2270 000000 50000 8659 Other Reimb Categorical All 188,273 205,000 16,727
12 2270 672000 50000 5865 Indirect Costs : District O 7,241 7,885 644
12 2270 675000 53210 5210 Conference Expenses : Ctr f 31,571 36,153 4,582
12 2270 684000 53210 2110 Classified Management : Ctr 56,888 68,246 11,358
12 2270 684000 53210 2130 Classified Employees : Ctr 5,980 9,446 3,466
12 2270 684000 53210 2320 Classified Employees - Hour 36,480 22,800 13,680
12 2270 684000 53210 3215 PERS - Non-Instructional : 12,659 10,760 1,899
12 2270 684000 53210 3315 OASDHI - Non-Instructional 7,509 6,412 1,097
12 2270 684000 53210 3325 Medicare - Non-Instructiona 1,756 1,500 256
12 2270 684000 53210 3335 PARS - Non-Instructional : 0 0 0
12 2270 684000 53210 3415 H & W - Non-Instructional : 13,773 16,982 3,209
12 2270 684000 53210 3435 H & W - Retiree Fund Non-In 1,211 1,033 178
12 2270 684000 53210 3515 SUI - Non-Instructional : C 848 744 104
12 2270 684000 53210 3615 WCI - Non-Instructional : C 2,664 2,482 182
12 2270 684000 53210 3915 Other Benefits - Non-Instru 2,802 2,937 135
12 2270 684000 53210 4610 Non-Instructional Supplies 210 4,000 3,790
12 2270 684000 53210 5100 Contracted Services : Ctr f 6,681 7,500 819
12 2270 684000 53210 5235 District Business/Sponsorsh 0 5,620 5,620
12 2270 684000 53210 6410 Equipment - All Other > $1, 0 500 500

Total CITD 188,273 188,273 205,000 205,000 34,123 34,123

President's Approval:
Prepared by: Maria Gil Page 2 of 2

Board Approved: December 6, 2010
Accountant: Melissa Tran
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CONTRACT PERIOD: 10/01/10 - 9/30/11 PROJ. ADM. E. PEREZ
CONTRACT INCOME: PROJ. DIR. D. TUCKER
CONTRACT No. 33762

DATE:  11/24/10

Fd Prj Tops Dept Code Description Debit Credit
33 1262 000000 00000 8199 Other Federal Revenues : Districtwide 106,456
33 1262 672000 50000 5865 Indirect Costs : District Operations (5%) 5,069
33 1262 692000 53321 2130 Classified Employees : CDC Administration 15,608
33 1262 692000 53321 3215 PERS - Non-Instructional : CDC Admnistration 1,671
33 1262 692000 53321 3315 OASDHI - Non-Instructional : CDC Administration 993
33 1262 692000 53321 3325 Medicare - Non-Instructional : CDC Administration 232
33 1262 692000 53321 3415 H & W - Non-Instructional : CDC Administration 3,017
33 1262 692000 53321 3435 H & W - Retiree Fund Non-Inst : CDC Administration 160
33 1262 692000 53321 3515 SUI - Non-Instructional : CDC Administration 115
33 1262 692000 53321 3615 WCI - Non-Instructional : CDC Administration 384
33 1262 692000 53321 3915 Other Benefits - Non-Instruct : CDC Administration 405
33 1262 692000 53321 5100 Contracted Services : CDC Administration 28,000
33 1262 675000 53321 5210 Conference Expenses : CDC Administration 1,025
33 1262 692000 53321 5230 District In-Service Activities: CDC Administration 2,000
33 1262 692000 53323 1270 Child Development Teachers : CDC Centennial Ed Ctr 1,667
33 1262 692000 53323 3115 STRS - Non-Instructional : CDC Centennial Ed Ctr 137
33 1262 692000 53323 3325 Medicare - Non-Instructional : CDC Centennial Ed Ctr 26
33 1262 692000 53323 3415 H & W - Non-Instructional : CDC Centennial Ed Ctr 717
33 1262 692000 53323 3435 H & W - Retiree Fund Non-Inst : CDC Centennial Ed Ctr 18
33 1262 692000 53323 3515 SUI - Non-Instructional : CDC Centennial Ed Ctr 13
33 1262 692000 53323 3615 WCI - Non-Instructional : CDC Centennial Ed Ctr 42
33 1262 692000 53323 3915 Other Benefits - Non-Instruct : CDC Centennial Ed Ctr 105
33 1262 692000 53323 4310 Instructional Supplies : CDC Centennial Ed Ctr 1,020
33 1262 692000 53323 4610 Non-Instructional Supplies : CDC Centennial Ed Ctr 831
33 1262 692000 53323 4710 Food and Food Service Supplies : CDC Centennial Ed Ctr750
33 1262 692000 53323 5220 Mileage/Parking Expenses : CDC Centennial Ed Ctr 120
33 1262 692000 53323 6411 Equipment - Federal Progs >200 : CDC Centennial Ed Ctr300
33 1262 692000 53324 1270 Child Development Teachers : CDC Orange Ed Ctr 2,155
33 1262 692000 53324 3115 STRS - Non-Instructional : CDC Orange Ed Ctr 178
33 1262 692000 53324 3325 Medicare - Non-Instructional : CDC Orange Ed Ctr 33
33 1262 692000 53324 3415 H & W - Non-Instructional : CDC Orange Ed Ctr 481
33 1262 692000 53324 3435 H & W - Retiree Fund Non-Inst : CDC Orange Ed Ctr 23
33 1262 692000 53324 3515 SUI - Non-Instructional : CDC Orange Ed Ctr 16
33 1262 692000 53324 3615 WCI - Non-Instructional : CDC Orange Ed Ctr 54
33 1262 692000 53324 3915 Other Benefits - Non-Instruct : CDC Orange Ed Ctr 105
33 1262 692000 53324 4310 Instructional Supplies : CDC Orange Ed Ctr 1,020
33 1262 692000 53324 4610 Non-Instructional Supplies : CDC Orange Ed Ctr 831
33 1262 692000 53324 4710 Food and Food Service Supplies : CDC Orange Ed Ctr 750
33 1262 692000 53324 5220 Mileage/Parking Expenses : CDC Orange Ed Ctr 120
33 1262 692000 53324 6411 Equipment - Federal Progs >200 : CDC Orange Ed Ctr 300
33 1262 692000 53325 1270 Child Development Teachers : CDC Santa Ana College1,966
33 1262 692000 53325 3115 STRS - Non-Instructional : CDC Santa Ana College 162

SPECIAL PROJECT DETAILED BUDGET # 1262
NAME:  NETWORK FOR A HEALTHY CALIFORNIA, Year 3 of 3

FISCAL YEAR:  2010/11

106,456$       

GL ACCOUNT New Budget

President's Approval:
Prepared by: Maria Gil Page 1 of 2

Board Approved: December 6, 2010
Accountant: Catherine Nguyen
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CONTRACT PERIOD: 10/01/10 - 9/30/11 PROJ. ADM. E. PEREZ
CONTRACT INCOME: PROJ. DIR. D. TUCKER
CONTRACT No. 33762

DATE:  11/24/10

Fd Prj Tops Dept Code Description Debit Credit

SPECIAL PROJECT DETAILED BUDGET # 1262
NAME:  NETWORK FOR A HEALTHY CALIFORNIA, Year 3 of 3

FISCAL YEAR:  2010/11

106,456$       

GL ACCOUNT New Budget

33 1262 692000 53325 3325 Medicare - Non-Instructional : CDC Santa Ana Colleg 30
33 1262 692000 53325 3415 H & W - Non-Instructional : CDC Santa Ana College 577
33 1262 692000 53325 3435 H & W - Retiree Fund Non-Inst : CDC Santa Ana Colle21
33 1262 692000 53325 3515 SUI - Non-Instructional : CDC Santa Ana College 15
33 1262 692000 53325 3615 WCI - Non-Instructional : CDC Santa Ana College 50
33 1262 692000 53325 3915 Other Benefits - Non-Instruct : CDC Santa Ana Colle 105
33 1262 692000 53325 4310 Instructional Supplies : CDC Santa Ana College 1,020
33 1262 692000 53325 4610 Non-Instructional Supplies : CDC Santa Ana College 831
33 1262 692000 53325 4710 Food and Food Service Supplies : CDC Santa Ana College750
33 1262 692000 53325 5220 Mileage/Parking Expenses : CDC Santa Ana College 120
33 1262 692000 53325 6411 Equipment - Federal Progs >200 : CDC Santa Ana Coll300
33 1262 692000 53325 6419 Equip/Software - >$200 <$1,000 : CDC Santa Ana Coll 0
33 1262 692000 53326 1270 Child Development Teachers : CDC Santiago Canyon College 5,897
33 1262 692000 53326 3115 STRS - Non-Instructional : CDC Santiago Canyon College 486
33 1262 692000 53326 3325 Medicare - Non-Instructional : CDC Santiago Canyon College 90
33 1262 692000 53326 3415 H & W - Non-Instructional : CDC Santiago Canyon College 1,730
33 1262 692000 53326 3435 H & W - Retiree Fund Non-Inst : CDC Santiago Canyon College 62
33 1262 692000 53326 3515 SUI - Non-Instructional : CDC Santiago Canyon College 45
33 1262 692000 53326 3615 WCI - Non-Instructional : CDC Santiago Canyon College 149
33 1262 692000 53326 3915 Other Benefits - Non-Instruct : CDC Santiago Canyon College 315
33 1262 692000 53326 4310 Instructional Supplies : CDC Santiago Canyon College1,020
33 1262 692000 53326 4610 Non-Instructional Supplies : CDC Santiago Canyon College831
33 1262 692000 53326 4710 Food and Food Service Supplies : CDC Santiago Canyon College750
33 1262 692000 53326 5220 Mileage/Parking Expenses : CDC Santiago Canyon College170
33 1262 692000 53326 6411 Equipment - Federal Progs >200 : CDC Santiago Canyon C300
33 1262 692000 53327 1210 Academic Management : CDC Santa Ana College - East8,046
33 1262 692000 53327 1270 Child Development Teachers : CDC Santa Ana College - East 2,313
33 1262 692000 53327 3115 STRS - Non-Instructional : CDC Santa Ana College - East 854
33 1262 692000 53327 3325 Medicare - Non-Instructional : CDC Santa Ana College - East 156
33 1262 692000 53327 3415 H & W - Non-Instructional : CDC Santa Ana College - East 2,868
33 1262 692000 53327 3435 H & W - Retiree Fund Non-Inst : CDC Santa Ana College - East 108
33 1262 692000 53327 3515 SUI - Non-Instructional : CDC Santa Ana College - East 78
33 1262 692000 53327 3615 WCI - Non-Instructional : CDC Santa Ana College - East 259
33 1262 692000 53327 3915 Other Benefits - Non-Instruct : CDC Santa Ana College - East 420
33 1262 692000 53327 4310 Instructional Supplies : CDC Santa Ana College - East1,020
33 1262 692000 53327 4610 Non-Instructional Supplies : CDC Santa Ana College - East831
33 1262 692000 53327 4710 Food and Food Service Supplies : CDC Santa Ana College - East750
33 1262 692000 53327 5220 Mileage/Parking Expenses : CDC Santa Ana College - East170
33 1262 692000 53327 6411 Equipment - Federal Progs >200 : CDC Santa Ana College - East300

Total #1262 Network Yr. 3 106,456 106,456

President's Approval:
Prepared by: Maria Gil Page 2 of 2

Board Approved: December 6, 2010
Accountant: Catherine Nguyen
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NO. ______ 

 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 

 EDUCATIONAL SERVICES 
 

To: Board of Trustees Date:  December 6, 2010 

Re: Adoption of Revisions to Board Policy 3503 – Selection of Architects and 
                  and Board Policy 9009 – Committee Structure 

Action: Approval of Revisions to Board Policies 

 
 

BACKGROUND 
 
The Board Policy Committee met on November 3, 2010 and recommended that the Board revise 
two policies:  BP 3503 – Selection of Architects and BP 9009 – Committee Structure.  Those 
revised policies were presented to the Board for first reading on November 15, 2010.   As a result 
of input received from the legal consultants who advise the CCLC policy and procedure service, 
two proposed changes that were recommended by the Board Policy Committee and submitted for 
first reading have been changed.  The last two bullets on BP3503 have been modified to reflect 
case law and constitutional requirements.   Also, the word “criteria” in the first paragraph has 
been changed to “rating elements.”   
 
 
ANALYSIS 
 
These policy revisions are now presented for a second reading and adoption. 
 
  

 
 
RECOMMENDATION 
 
It is recommended that the Board adopt the revisions to Board Policies 3503 and 9009. 
 

 
Fiscal Impact: None Board Date: December 6, 2010       
 
Prepared by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services 
 
Submitted by: John Didion, Exec. Vice Chancellor, Human Res. & Educational Services 
 
Recommended by: Dr. Raúl Rodriguez, Chancellor 
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Selection of Architects - BP3503  

Adopted 01/17/95 December 2010  

Architects shall be selected by the Board of Trustees. The Board may use staff  based upon the 
recommendations of the Chancellor employing the criteria rating elements noted below or any other 
unranked criteria elements deemed appropriate:  

• Responsiveness to RFP - breadth and depth of response  

• Professional reputation of firm · Community college/school district experience  

• Experience with the Division of State Architecture · Satisfaction of prior/current clients  

• Adequacy of firm's support staff and/or sub-contractors  

• Experience in meeting schedules and deadlines  

• Accuracy of firm's cost estimates  

• Evidence of ability to prioritize project and begin the job in a timely fashion  

• Proposed methodology to be utilized in design of project as it relates to involvement of 
faculty, staff, management, and other interested parties  

• Aesthetics and functionality of projects  

• Site evaluations of projects  

• Proposed fees  

• Affirmative Action goals Firms located in the District or Orange County (for locally-funded 
projects) 

• Women/Minority/Veteran owned firms 

At the Board's discretion, an ad-hoc committee of the Board may be formed to interview, evaluate 
and make a recommendation regarding selection of architects.  

Architects are hired on a project basis to perform all tasks from preliminary planning through 
completion of construction.  

The Selection of Architects' Policy is intended for major capital outlay projects and may be waived 
for minor remodeling and construction projects with approval of the chancellor. 
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Committee Structure - BP9009 

Revised July 13, 2009, November 2010 

Annually, the president of the Board shall appoint members to the Standing committees. 
 Standing and ad hoc committees may be limited and/or created as deemed necessary by 
a majority of the Board. Committee members shall serve until they have completed their 
assignments. The Board president shall appoint the chairs on any Standing or ad hoc 
committees established by the Board of Trustees.  

The Executive Committee of the Board is comprised of the President, Vice President, and 
Clerk of the Board.  The Chancellor serves as staff to all Board of Trustee committees. 

The chair of any Standing or ad hoc committee will be in charge of scheduling and/or 
canceling any committee meeting.  If the Chancellor can not attend a meeting he/she 
may send a representative to the committee meeting or reschedule the meeting with the 
committee chair to a mutually agreeable time. 

All Board members are ex-officio members of all Board committees with the right have 
the right to attend and participate in any committee meeting, however only the appointed 
members of a committee may vote and be counted toward a quorum. 
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NO.   7.3 

7.3 (1) 

 
 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Board of Trustees 
 
 

 
To:            Board of Trustees Date: December 6, 2010 
 
Re:            Board of Trustees Continuous Improvement Process – Review and Receive     
                  RSCCD Annual Reports  
 
Action:      Review and Receive 

 
 
BACKGROUND 
 
The board of trustees believes that a continuous improvement process is essential for the ongoing 
growth and development of the board. 
 
 
ANALYSIS 
 
The board of trustees’ continuous improvement process focuses on using information to assist 
the board in setting its future goals and objectives. 
 
The annual reports for Human Resources, Business Operations and Fiscal Services, and Public 
Affairs and Governmental Relations are attached for the board’s perusal.   
 
  
RECOMMENDATION 
 
The administration recommends the board review and receive the 2009-2010 annual reports of 
Human Resources, Business Operations/Fiscal Services, and Public Affairs and Governmental 
Relations.    
 
 
 
 
 
Fiscal Impact:  None Board Date:  December 6, 2010 
 
Prepared by:     Anita Lucarelli, Executive Assistant to the Board of Trustees 
 
Submitted by:  Dr. Edward Hernandez, Jr., Chancellor 

 
Recommended by:  Dr. Raúl Rodriguez, Chancellor 

 



 

 

RSCCD  
HUMAN RESOURCES & EDUCATIONAL SERVICES 
 

                         2009-2010  
 
 

ANNUAL REPORT 
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Page 1 

I n t r o d u c t i o n  

The format for the 2009-10 Human Resources and Educational Services annual report 
has been designed to address the Vision and Goals of the RSCCD Board of Trustees. 
 
The financial challenges experienced during the year required all members of the 
division to do more with less and to provide services to the colleges and the community 
in a more cost-effective way. 
 
Key challenges experienced during the year included: 
 
 
• Staff downsizing 
 
• The elimination of funds for training and staff development 
 
• Significant reductions in funding for the district’s economic development programs 
 
 
 
Despite these factors, the employees in this division continued to perform admirably.  
The credit for the efforts chronicled in this report is all theirs. 
 
 

John Didion 
Executive Vice Chancellor 

Human Resources and Educational Services
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Page 2 

2009-2010 Board of Trustees Vision & Goals 
 

1. Promote a learning community environment that is innovative, student-centered, and celebrates student 
achievement. 

 
2. Provide, when possible, access and retention for completion programs, including transfer, vocational, 

and high school diploma programs; and prepare students for success in their academic, career, and 
personal life endeavors. 

 
3. Implement facilities master plans, and incorporate “green” efforts into facilities development and other 

efforts where possible and cost-effective. 
 
4. Promote flexible, cost-effective educational programs and services when possible, including the use of 

cutting-edge technology and educational program delivery via technology. 
 
5. Pursue alternative public and private funding sources to increase the district’s fiscal sustainability and to 

implement the district’s vision and goals, and encourage the foundations and district to create plans for 
capital and program campaigns and alumni association development. 

 
6. Maintain a positive, productive working environment for employees, recognizing and embracing diversity 

and enhancing staff development opportunities that address innovation and technology. 
 
7. When possible, expand partnerships with business, labor, community groups, universities, schools, and 

other public and private agencies in order to enhance the district’s resource development; ensure 
student access/success and robust economic development programs; and be responsive to workforce 
development needs and high demand career fields. 

 
8. When possible, assess the educational needs of the communities we serve, and enhance awareness of 

the colleges and community involvement through outreach and advocacy among community 
constituencies and leaders. 

 
9. Maximize college and community use of athletic fields when fiscally neutral, subject to state law. 
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Goal #1:  Promote a learning community environment that is innovative, student-centered, 
and  celebrates student achievement 

 
 

 
 
Students at the Digital Media Center interacted  with  
the 12 companies that are tenants in the incubator,  
obtaining valuable work experience through internships 
and part-time employment. 

 
 
 

    
 
 
 

The Research Department guided and supported evaluation and assessment activities to assist the colleges with 
program review, student learning outcomes and categorically-funded programs such as the Basic Skills Initiative and 
the Vocational and Technical Education Act. 
 
 
 
  

The Youth Entrepreneurship Program offered  
students between the ages of 18 and 27 the 
opportunity to explore their creative passion.   
Over 100 students participated in last year’s  
program culminating in an 8-week seminar for  
25 students focusing on the development and 
presentation of a business plan.  Pictured at right  
are the finalists in  the business plan competition.
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GOAL #2: Provide, when possible, access and retention for completion programs, 
including transfer, vocational, and high school diploma programs; and prepare students 
for success in their academic, career, and personal life endeavors 

 
 

 
 

The successful launch of an 
associate degree and certificate  
program in Global Entrepreneurship at 
Santa Ana College was accelerated as 
a result of the collaboration between the 
Youth Entrepreneurship Program and 
SAC faculty. 

 
 
 
 

 
 
 
 

 
 

For 38 years, the child development centers  
have provided quality child care to students  
and staff.  The centers serve as teaching  
labs the Human Development classes and  
provide an essential student support service.    
The department operates five centers and served  
2,132 children last year.  In 2009 the department was 
awarded a $1.5 million federal grant to develop and  
operate an Early Head Start program. 
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Goal #4: Promote flexible, cost-effective educational programs and services when possible, 
including the use of cutting-edge technology and educational program delivery via 
technology 

 
  
 
 
  
Significant reductions in staff 
and class offerings were made  
in response to the fiscal crisis. 
 
  
 
 
 
 

 
 
 
 

 
RSCCD staff served more 
full-time equivalent students  
(FTES) per employee in  
2009-10 than at any other  
time inn the previous ten years. 
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Goal #5: Pursue alternative public and private funding sources to increase the district’s 

fiscal sustainability and to implement the district’s vision and goals, and encourage 
the foundations and district to create plans for capital and program campaigns and 
alumni association development 

 
 
 
 
Due to major reductions in categorical  
funding from the state Chancellor’s Office,  
the District experienced a 16% decrease in  
entitlement and categorical grants from the  
previous year.  That decrease was  
partially offset by the receipt of two major 
grants:  Early Headstart ($1.5 million) and 
GEAR UP ($800,000). 
 
 
Despite the decrease in state-funded  
grants and entitlements, federal financial 
aid increased by $3.8 million over the 
previous fiscal year. 
 
 

 
 
 
Challenges:  As a result of the hiring freeze, staffing in the resource development department has been reduced by 

50%, which impacts staff resources to pursue grant funding and as well as perform associated 
compliance and monitoring activities. 

Competitive and Entitlement Grants Received 2005-06 thru 2009-10
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Goal #6: Maintain a positive, productive working environment for employees, recognizing and 
embracing diversity and enhancing staff development opportunities that address 
innovation and technology 

 
 
 
 

Significant reductions 
in all categories of 
employees were made in 
2009-10. 

 
 
 
 
 
 

 
 
 
 
 
Despite staff reductions, 
overall ethnic diversity  
was maintained and  
remained stable or 
increased in all but  
one employee category. 

 
 
 

  
Ethnic Diversity:  Percent of Non-White Employees -- 10 Year Trend
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Goal #6 continued, 
 

 
 
 
Due to reductions in  
part-time teaching 
opportunities, the  
full-time faculty  
ratio was the  
highest in five years. 
 
 
 
 
For the first time, the 
full-time ratio at  
Santiago Canyon was 
higher than the ratio 
at Santa Ana College. 

 
 
 
 

 
 
Continuing challenges: 
 
 All employee groups made wage and benefit concessions in response to the budget crisis. 
 
 A continuing freeze on hiring reduced the District’s ability to replace vacancies. 
 
 Staff development opportunities were severely reduced.
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Goal #6, continued 
 

 
Due to the hiring  
freeze, the District fell  
below it’s Full-time  
Faculty Obligation 
(FON) but no financial 
Penalty was assessed. 
 
 
Despite the deferral of 
the financial penalty 
for not maintaining the 
FON, restoration of 
the FON will be 
required in the future. 

 
 

 
Decreases in dental premiums 
partially mitigated employee health  
insurance increases in 2009-10. 
 
 
All benefited employees assumed  
the increased premium costs  
through payroll deduction. 
 
 
Future health insurance increases  
will continue to place pressure  
on the District budget. 
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 Goal #7: When possible, expand partnerships with business, labor, community groups,  
   universities, schools, and other public and private agencies in order to enhance the 
   district’s resource development; ensure student access/success and robust  
   economic development programs; and be responsive to workforce development  
   needs and high demand career fields 

 
    
 
 The SBDC partnered with over 40 business, government and educational agencies.   

In 2009-10 the center conducted 74 workshops attended by 2700 small  
  business owners and provided consulting services to 1,100 small businesses 

resulting in a positive economic impact of $15 million. 
 

 
 
  
 
 The ACT Center provided testing services to 1,034 clients and customized job 
 training for 108 incumbent workers generating fee income of $31,500 for the 
 District. 
 
 
 

  
 

  
 
 The CITD, through partnerships with 72 local, state, and international organizations, 

served 72clients, conducted 24 workshops and provided consulting services to 285 
businesses resulting in $5 million in economic impact. 
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Goal #8: When possible, assess the educational needs of the communities we serve, and 
 enhance awareness of the colleges and community involvement through outreach 
 and advocacy among community constituencies and leaders 
 

 
  In 2009-10, the Research Department:  
 

Designed, conducted, and published 18 statistical studies to assist in 
policy and program planning and development. 

 
Designed, conducted, and published 32 "special" studies to meet 
departmental, institutional, community, and state/federally-mandated 
needs. 

 
 
• Updated the 12 Measures of Success and other reports to support the Board of Trustees’ district-wide 

planning efforts 
 
• Supported the colleges’ institution-wide planning and accreditation efforts, including data collection and 

research for self-study and program review activities.  
 
 

The research staff provided comprehensive data  
to support the District’s application to the state 
Chancellor’s Office and the California Post-
Secondary Education Commission to designate  
the Orange Education Center as an approved 
educational center.  That application was  
approved in March and resulted in an annual 
increase of $1.1 million in base funding  
for the District. 
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Foreword 
 
 
The Business Operations/Fiscal Services (BOFS) division provides a wide range of support 
services for our college campuses, educational centers and district wide operations.  BOFS 
department missions all include support of the student services and educational programs of 
the colleges. 
 
 

BOFS Division Departments 
 

• District Safety and Security Services 
• Information Technology Services (ITS) 
• Facility Planning, District Construction and Support Services 
• Fiscal Services 
• Purchasing Services 
• Auxiliary Services 

The 2009-10 fiscal year continues to be a challenging and successful year for both budget and 
financial operations and campus construction projects.  The prolonged state budget crisis has 
constrained funding for community colleges.  All departments continue to adjust and prioritize 
workload to maximize efficiency (doing more with less). 
 
Measure E projects have been proceeding as planned with projects completed and new 
projects commencing at both campuses.  Facility Planning continues with successful Initial 
Project Proposals (IPP) and Final Project Proposals (FPP) submittals for both colleges for 
partial state funded projects to augment Measure E funded projects.  State funded projects will 
be dependent on passage of a statewide higher education bond. 
 
District wide, Facilities Master Plans are in the process of being updated to reflect current 
campus educational master plans.  The multi-year implementation of a new Datatel 
administrative system is now operational with the successful transition to the Student module.  
All class scheduling, student records and financial information is integrated into the new 
administrative system.  Improvements to the modules continue based on user needs. 
 
In spite of these difficult and constraining budget times, all departments and staff remain 
committed to supporting our students, faculty and staff. 
 
 
 
Peter J. Hardash 
 
Peter J. Hardash 
Vice Chancellor, Business Operations/Fiscal Services 
 

lucarelli_anita
Typewritten Text
7.3 (15)



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Business Operations and Fiscal Services Division 

 
DISTRICT SAFETY AND SECURITY DEPARTMENT 

 
Annual Report:  2009-2010 

 
 

The purpose of the District Safety and Security Department is to support the missions of the 
Colleges and the Rancho Santiago Community College District by providing a safe, secure 
and healthy learning and working environment for students, employees and guests at our 
facilities.  
 
 
Safety and Security of the Colleges 
The department assigns staff to both colleges and their centers and sites. The major 
providers of safety and security services at the colleges are unarmed and non-sworn district 
safety officers (DSOs). Their main responsibility is to patrol the sites to deter crime, to look 
for and resolve safety hazards and to respond to emergencies and other requests for service. 
The department enjoys a close working relationship with the Santa Ana Police Department 
(SAPD) and the Orange Police Department (OPD) and other public agencies to keep our 
campuses safe and secure. 
 
District safety officers are often the first representative of the college and district that a 
prospective student or guest will encounter when they arrive at our campuses, usually when 
they ask for directions and other information. That first impression given by the DSO can 
create a lasting image about the quality of our colleges. Along with being positive greeters 
and ambassadors for their site, the college and the district, our DSOs provide a number of 
other services to help set the stage so that our students may achieve their academic goals in 
a safe, secure and peaceful setting when they are on campus.  
 
The district safety officers perform traffic and parking control to prevent accidents and injuries 
in our parking lots. They look for hazards and take action to correct, reduce or remove the 
problems, or notify the appropriate persons to resolve the problem. District safety officers 
provide basic first aid and CPR if needed when people get hurt. They respond to places on 
campus where people are reportedly disruptive and take action to restore a peaceful 
environment. The department takes custody of lost and found property, and makes efforts to 
return the items to their owners. DSOs routinely help stranded motorists with jump-starts or 
unlock their cars when they lock themselves out. 
 
 
Crime Prevention 
Although the department takes great pride in keeping our campuses safe, occasionally 
crimes and other threatening circumstances occur. When they do, our DSOs are the first 
responders and often, they can resolve problems internally.  Department supervisors monitor 
the incidence of criminal activities on our campuses and direct our district safety officers to 
patrol more frequently in locations where crimes have occurred.  Current students are utilized 
as paid campus security aides to augment the patrols in the parking lots and to assist with 
dispatch duties in the office. The department requests assistance from local law enforcement 
agencies to perform more frequent patrols near our facilities when serious crimes have 
occurred. We also post alert bulletins and maintain crime logs to inform our students and staff 
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about criminal activities and ask for their help to report suspicious behavior.  However, some 
crimes or emergencies require outside assistance, and we will call the local police for help.  
 
To support the crime prevention efforts of our DSO’s the district uses intrusion alarms, 
access control systems and video surveillance systems in all new buildings and in some 
older buildings. The M and O building and the I Building at SAC and the E and L buildings at 
SCC have these systems. The video cameras in the I building at SAC captured images of a 
man suspected of committing some burglaries in the B building. The system in the M and O 
building recorded the suspect in a strong-arm robbery that occurred on the sidewalk near the 
baseball field. These recordings were passed on to SAPD investigators. The video 
surveillance system in the bookstores at both colleges has been instrumental in the 
apprehension, arrest and conviction of several suspects during the past few years. 
 
During the last few months of 2009, several burglaries and acts of vandalism occurred at the 
Child Development Center at Santa Ana College, mostly after-hours and on week-ends. We 
posted WeTip posters. We scheduled more frequent patrols and door checks of the Center. 
However, this strategy was ineffective because of the size of the campus, the need to patrol 
and protect other buildings on campus, and the location of the facility on the outer edge of the 
campus. We resolved this recurring crime problem and prevented further crimes by installing 
a monitored intrusion alarm system and a surveillance camera system at the Child 
Development Center. 
 
 
The lieutenants and DSO’s assisted the colleges in managing many instances of student 
discipline. DSO’s often initiated the process by documenting reports of disruptive behavior 
and restoring the peace by escorting the disruptive person from the campus. By proactively 
working with the student services staff in the college health centers and the administrators 
who are responsible for enforcing student disciplinary action, the department helped maintain 
a calm and peaceful learning environment. They identified disruptive students whose conduct 
may have escalated to acts of violence without that intervention. 
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RSCCD CRIME STATISTICS 
ON CAMPUS 

 
Santa Anna College (SAC) and Santiago Canyon College (SCC) 

Crimes reported at sites and centers are combined with their college data 
 
 

Crime 2009 Totals  District-Wide Totals 
SAC SCC All  2007 2008 2009 

Murder 0 0 0  0 0 0 
Manslaughter 0 0 0  0 0 0 
Forcible Sex Offense 0 0 0  0 2 0 
Non-Forcible Sex Offense 0 0 0  0 0 0 
Robbery 2 0 2  2 3 2 
Aggravated Assault 0 0 0  0 1 0 
Burglary 8 0 8  2 9 8 
Motor Vehicle Theft 7 1 8  8 9 8 
Arson 0 1 1  0 4 1 
Hate Crimes 0 0 0  0 0 0 
Weapons Possession 0 0 0  1 1 0 
Drug Abuse Violation 2 0 2  3 3 2 
Liquor Law Violation 6 0 6  5 2 6 
Bomb Threat 0 1 1  0 0 1 
Grand Theft (over $400) 27 3 30  11 20 30 
Simple Battery 2 1 3  5 2 3 
Larceny from Vehicle 20 1 21  22 23 21 
Petty Theft 49 3 52  30 70 52 
Vandalism 36 15 51  27 26 51 
  Total 159 26 185  116 175 185 

 
 
Most categories of crimes have remained at low levels over the past three years. SCC has 
enjoyed a lower incidence of crime on campus, which is attributed to its more isolated and 
upscale location and smaller campus population. Throughout the district, we are especially 
fortunate to have a very low number of crimes against persons occur on our campuses. Only 
two such crimes, robberies, were reported last year. The number of auto thefts and thefts 
from vehicles has also remained low during the past three years.  
 
The year to year increase in total numbers of reported crimes can be attributed to three 
categories of crime:  Grand Theft (more than $400 value); Petty Theft; and Vandalism. We 
are trying to reduce these numbers by posting WeTip flyers and posters throughout our 
campuses. We are doing more patrols in the areas where students park their bikes, to 
prevent petty thefts of bikes. We are doing more patrols through the locker rooms to prevent 
thefts that have occurred there. 
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Property Protection 
Most of the members of the department are assigned during class hours because protecting 
our people is our primary purpose. We are also responsible for protecting our property.  We 
have DSOs on duty around the clock every day of the year to ensure that our facilities are 
secure. After hours, the DSOs are often the only employees on duty throughout the district, 
checking our properties to spot problems before they get big, and to deter people who are 
thinking about doing damage. The DSOs respond to alarms that sound and investigate the 
cause. The DSOs often find problems after-hours and notify the appropriate people and 
agencies so that corrective action is taken allowing classes to commence without 
interruption. 
 
 
 

At Santa Ana College the second and final phase of the project 
to replace an outdated fire alarm system that began last year 
was completed. A campus-wide fiber optics network connecting 
fire alarm systems in every building was installed and fire alarm 
systems in three of the newer buildings on campus were updated 
so they would be compatible with the new system. The 
cafeteria’s fire extinguisher system was updated.   District safety 
officers performed fire watch patrols and posted safety alert 
notices during the alarm replacement project in the buildings that 
had their alarms temporarily disabled to ensure the safety of 
students and staff.   The final stages of a project to install new 
water supply lines for campus fire suppression systems were 
completed as part of a fire master plan that was developed and 
implemented to remediate current needs caused by failure of old 
systems and also to meet the needs of future expansion 
projects. This also enabled SAC’s fire suppression water 

systems to pass the five year certification requirement. The district safety department 
collaborated with local fire officials, campus administrators, maintenance and operations 
staff, outside contractors and the leadership of district facilities staff to complete these 
projects while also minimizing the impact on classroom instruction. 
 
 
On-going training  
DSO’s received refresher training in first aid and CPR 
with Automated External Defibrillator training. They were 
also provided training in the operation of the new fire 
alarms system at SAC. The system has a public address 
system that can be activated from a control panel in 
every building on campus. From those panels, a DSO 
can make an announcement to a single building or to 
every building on campus. DSO’s were also trained in 
the operation of the BERBEE public address system that is a function of the district’s new 
VOIP telephone system. Announcements can be made through the speakers of each phone 
on campus, and the system can be programmed to make an announcement to a single 
phone, to phones in a specific zone or a floor of a building, multiple zones, to groups of 
buildings or to an entire campus. DSO’s also participated in “active shooter” training sessions 
that involved a table-top exercise engaging campus staff with the SWAT team from the 
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Orange Police Department at SCC and the Santa Ana Police Department SWAT team at 
SAC. The Lieutenants also presented seminars on safety and emergency preparedness 
topics at the flex week workshops for faculty and staff of both colleges. The SAC Lieutenant 
conducted several safety workshops for new international students. 
 
 
Special Events 
DSO’s at the campuses frequently provide security for special events. During the past year, 
events such as the “Relay for Life” Cancer awareness program, the Kiwanis Car Show, 
Kindercaminata, the Hall of Fame program at SAC, and Commencement ceremonies were 
held without incident.  
 
 
Department Audit 
To be effective, we must involve all segments of the college communities that we serve. 
During the past year the department underwent a thorough review and audit. Security 
specialists who work as consultants for ASCIP examined safety and security department 
policies, procedures and practices at every district site. They conducted site visits, reviewed 
documents and interviewed administrators of every major department at every site, to get 
feedback about the performance of our personnel at their locations and also about safety and 
security issues in their area. 
 
The consultants prepared a thorough report that included recommendations to improve the 
safety and security of persons and property throughout the district. Major recommendations 
include: revise the department policies and procedures manual; provide additional 
supervisory staff; develop, plan and implement a comprehensive access control and video 
surveillance system throughout the district; provide additional in-service training and a 
formalized field training program to DSO’s and to all employees regarding work-place 
violence. The consultants also prepared department specific recommendations to enhance 
safety and security at every department on all campuses. 
 
We will be prioritizing these recommendations and will identify those that can be 
accomplished quickly. Recommendations that will require additional funding will have to go 
through the shared governance budget process. 
 
 
 
EMERGENCY PREPAREDNESS 
 

Emergency preparedness, planning and training 
continued to be a major emphasis this past year. In April 
of 2009 the Swine Flu Pandemic (H1N1) hit Southern 
California and we spent the summer going to meetings 
with the Orange County Health Care Agency (OCHCA), 
the Orange County Emergency Management 
Organization (OCEMO), and the Disaster Resistant 
California Community College Task Force Group to try 
to get a handle on the situation.  We formed an internal 
group of key players to update the district’s Pandemic 
Plan, and we continued monitoring the situation and 
tracking absences throughout the district.  
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Santa Ana College partnered with the City of Santa Ana and the Orange County Health Care 
Agency and agreed to become a Point of Distribution (POD) site for the City.  A POD site is 
where mass dispensing of medications take place during an emergency.  After months of 
training and preparation and with the City, the Santa Ana Fire Department, The Santa Ana 
Police Department, Santa Ana Public Works, and the OCHCA we tested our plan by having a 
mass vaccination exercise at the end of October at Santa Ana College.  Over 1,500 free flu 
shots were given out to members of our surrounding communities in a 2-hour period. The 
nursing students at the college provided the inoculations.  The event was such a success that 
the OCHA asked if we would be willing to host an H1N1 mass vaccination event the very next 
day.  The college agreed and that, too, was an overwhelming success.   The Environmental 
Safety & Emergency Services (ES&ES) Manager coordinated all the planning and training on 
behalf of the college for the district and the district Safety Office provided support and 
manpower for the event.  It was a great chance to work with the City and County Agencies 
and to practice our emergency response training. 
 
Providing training for an Active Shooter simulation also became a major focus of this office.  
In May of 2009, Santiago Canyon College had a scare on campus where some students 
reported seeing a man on campus carrying a rifle.  The Orange Police were called and 
responded with more than 30 officers from Orange and surrounding agencies.  It turned out 
to be a drama student who was dressing the part of a Vietnam veteran for a class project, but 
it accelerated our plans to create an Active Shooter training program for the district.  We 
worked with the Orange Police Department and the Santa Ana Police Department and 
developed a comprehensive training package that we rolled out in November, 2009.  Over 
the next 6 months we held more than 20 training sessions for management, faculty, staff and 
students.  We also coordinated tabletop exercise for the management teams at each of the 
colleges and the respective SWAT teams for their cities.  The training has been very well 
received. 
 
National Incident Management System (NIMS) training also continued for managers 
throughout the district.  We rolled out the last of the required NIMS training classes with the 
IS-800 course.  We were able to train more than 40 of our staff. 
 
In September we had a Fire Captain from the Santa Ana Fire Department conduct Building 
Triage training for the M&O staff at Santa Ana College.  In the 4-hour training they learned 
what their roles would be after an earthquake, what to look for to make sure a building was 
safe to enter, and they had hands-on training with the supplies in the emergency trailer. 
 
In November our office went through a train-the-trainer course for the new Berbee 
emergency phone announce system that we purchase with our new VOIP phones.  We are 
able to pre-record emergency announcements and play them over the speakers on the 
phones or we can do live announcements.  We trained a number of people at each site to be 
able to use the system.  Our first practical application of the system was during the Great 
California Shakeout Drill.  It worked very well and will be one more excellent way to 
communicate with students, faculty, and staff during emergencies. 
 
A draft revision of the district’s Emergency Response Plan was sent out to all sites near the 
end of the year. The responses from all the site administrators have been incorporated into 
the final draft. This draft will be sent to the Chancellor’s cabinet for review by the middle of 
November, 2010. When that body has reviewed and approved it, the Emergency Response 
Plan will be sent to the Board of Trustees for approval.  
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ENVIRONMENTAL HEALTH AND SAFETY 
Routine safety programs provided by the Environmental Safety and Emergency Services 
manager include: hazardous waste storage, handling and disposal; business emergency 
plans; integrated wastes and recycling programs for all sites; and CDC playground safety. He 
provided safety training to our employees in: blood-borne pathogens, electrical lockout/tag-
out, electric cart operations, forklift training, heat stress, annual asbestos awareness, annual 
hazardous wastes, fire extinguishers, injury and illness prevention plan, and NIMS certified 
emergency preparedness courses.  He also conducted annual safety inspections of all the 
sites, and followed through with the site administrators to correct deficiencies. 
 
Business Emergency Plans have to be submitted to the fire agencies in the cities where 
companies do business and the ESES manager updated the plans for both SCC and SAC 
last year. 
 
The ESES manager assisted the colleges with several concerns about occupancy loads in 
classrooms. Several classrooms at CEC had to have a number of seats removed to ensure 
adequate walkways for emergency evacuations. A similar problem existed in a number of 
classrooms in Dunlap Hall and the Art Building at SAC. Those concerns have been resolved. 
 
Indoor air quality complaints from occupants in the A building at SAC were investigated and 
resolved. The ESES manager worked with the Facilities Department to address a problem 
with asbestos containing materials at CEC. 
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INFORMATION TECHNOLOGY SERVICES 
 
 
 
Mission Statement 
Information Technology Services (ITS) enables the Rancho Santiago Community College 
District (RSCCD) to define and fulfill the role of technology in higher education.  Through the 
use of technological resources, ITS supports academic programs, student services, and 
administration at the district office, the colleges, and academic centers. 
Under the direction of the Assistant Vice Chancellor, Sylvia LeTourneau, ITS: 
 

• Provides a robust, reliable, and secure information technology infrastructure District-
wide 

• Supports the use of information technology to facilitate academic innovation in 
instruction and learning 

• Provides electronic access to information 
• Anticipates and executes the needs of the campus communities in a timely manner 
• Promotes and develops partnerships to empower campus-wide use of technology 
• Develops a community that is adaptable to technological changes 
• Provide professional customer service and satisfactory resolutions to end users  
 

ITS is comprised of four departments: Academic Technology Services (one each at Santa 
Ana College and Santiago Canyon College); Network and Communications; and Application 
Development. 
 
2009-2010 proved to be a year of change.  With the conversion to Datatel, the Application 
Programming team spent the first year working with the Colleges to ensure the accurate and 
timely completion of routine processes and reports.  Meanwhile, this year the Network team 
worked on refining the functionality and efficiency of the phone system, as well as, 
developing innovative network strategies with a focus on system-wide legal compliance.  
Besides keeping computer systems, classroom and lab computers, and college servers 
running at an optimum level, the Academic Technology departments experimented with 
“green” technologies to develop environmentally responsible cost saving strategies. 
 
The Assistant Vice-Chancellor also chairs the district Technology Advisory Group (TAG) that 
meets monthly to discuss, evaluate, share information and ideas, and make 
recommendations related to the information and communication technologies used within the 
District. This committee, consisting of faculty and staff representation from both Colleges, 
partners with ITS staff to provide expert guidance in determining what new technologies 
should be implemented for the colleges.   In addition, TAG works to advance operational 
efficiency and optimize student learning through technology.  It assists associated 
committees, groups, and departments by coordinating technology requests, supporting the 
development of technology policies and procedures, and promoting student learning through 
the use of technology. 
 
 
ACADEMIC TECHNOLOGY SERVICES 
Under the direction of Nicholas Quach (SAC) and Curtis Childress (SCC), Academic 
Technology Services (ATS) provides the Colleges and their satellite sites of Centennial 
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Education Center, Orange Education Center, Digital Media Center, and other smaller 
locations, support services that are concentrated on the general education needs of the 
students, staff, and faculty.   The goals of both ATS teams are to provide a user-friendly 
educational computing environment that is responsive to the needs of the staff, faculty, and 
students; to provide technology-focused services that increase productivity and enhance 
computing experiences; to provide a reliable, efficient, friendly and easily-accessible 
services. 
 
Academic Technology Support Departments assist the Colleges by: 

• Procure, maintain, and inventory College computers 
• Install and maintain desktop and laptop computers in support of academic programs  
• Manage academic technology computing images 
• Acquire, install and maintain servers in support of academic programs 
• Work with deans and vice presidents to ascertain campus technology needs 
• Assist the distance education departments with Blackboard for online instruction 
• Provide custom software installation and support to each department 
• Participate in the Colleges’ Technology Advisory Committee (TAC) 
• Collaborate with vendors to find optimal solutions for campus technology needs 

 
The volume of work orders (e.g. computer repairs, relocations, software configurations, 
phone installations, and training) continues to maintain a steady pace over the last four 
years, approximately 5,600 requests per year. 
 

 
 

 
Santiago Canyon College (SCC) 
 
As the SCC Science Center construction nears completion, ITS is collaborating with staff to 
discern their technology requirements, interfacing with vendors concerning the technology 
needs in regards to computers, printers, and Audio Visual equipment (such as Nova stations, 
projectors, screens, mixers, speakers, DVD players, document cameras and more). 
 

lucarelli_anita
Typewritten Text
7.3 (24)



The SCC Maintenance & Operations building construction also nears completion.  ITS will 
have a dedicated services room in this building.  This room will serve as the new Main Point 
of Entry (MPoE) for the College’s communications cabling from AT&T (scheduled for 
completion late summer 2010), become the central hub for all College communications 
between buildings, and house backup servers for the District Network Operations Center 
located at SAC. 
 

ITS met with staff and architects on 
two new SCC buildings (Humanities 
and Aquatic Center) to discuss 
technology issues and needs, with 
construction scheduled to begin 
middle of summer 2010. 
 
Santa Ana College (SAC) 
Through Santa Ana College’s 
involvement in a National Science 
Foundation Convergence 
Technologies Grant in conjunction 
with Collins College in Texas, ITS 
learned about “green” technoloiges 

and how they could be quickly implemented.  With the combined efforts of ITS and the 
Computer Science Department, the Green-Lab was built to enhance student learning by 
utilizing green technologies.  The lab focusses on the R’s: recycling, reusing, and reducing.  
The expectation is that green technology will continue to improve, and the Green Lab will 
continue to be used for student learning, and as a innovative testing facility for ITS to 
experiment with these new technologies. 
 
The Internship Program at SAC has been highly successful, giving SAC students hands-on 
experience, and in many cases, job placement opportunities.  Employer feedback indicates 
that SAC interns are well-prepared and have a “can-do” attitude, which is important in today’s 
competitieve work environment.  The SAC Intership Program has proven to be an excellent 
springboard for their careers.  The interns at SAC were instrumental in the Green-Lab set-up 
and will continue to play an important role 
in this innovative and experimental 
environment. 
 
 
NETWORK SERVICES 
The Network Services team provides a 
robust, reliable, and secure information 
technology infrastructure to the college 
community.  Typical duties of the Network 
team are:  Management of the physical 
data cable plan, including the fiber 
backbone between buildings, copper 
wiring within buildings, and the campus-
to-campus connections via AT&T; 
implementation and support of the 
network equipment, such as the 
backbone router, building routers, and 
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switches;  govern Email and intrusion prevention services, such as spam filtering, antivirus, 
spyware prevention, and secure remote connections;  administrate and maintain centralized 
storage and backup;  manage and support over seventy-five physical and virtual servers; and 
sustain the District computer workstations. 
With the support of the Technology Advisory Group, the Network team completed the 
following projects: 
 

• Completed the implementation of the new District-wide Voice over Internet 
Protocol (VoIP) phone system 

• Acquired and implemented a new disc-to-disc back-up system, providing the 
foundation for a dual location data disaster recovery solution 

• Increased our enterprise storage system from 30TB to 40TB 
• Rewired buildings A, B, and D at Santiago Canyon College 
• Installed an Email and shared document archival appliance to satisfy Federal 

Ediscovery requirements 
• Replaced aging network equipment and virtual servers 
• Implemented a new firewall 
• Providing end users with more bandwidth 

 
 
APPLICATION DEVELOPMENT 
Under the direction of Alfonso Oropeza, the Application Development (AD) team has been 
intensely immersed in the deployment of Datatel as the new system of record. During the 
2009-10 fiscal year, the Datatel system went live for the first time encompassing all 
operational areas; including the finance module previously deployed, the student module, 
and the HR/Payroll module. 
 
During the system deployment, the AD team focused on researching, resolving and fine-
tuning numerous items that could be expected to come up as a result of going live on a new 
system. The items addressed were State reporting, screen customizations, custom batch 
processes, interface building to external systems, and custom operational reports.  Some of 
the interfaces built are to the Research, EOPS, DSPS, and OCDE departments. This 
substantial work was addressed by closely interacting with “super users” at each of the 
campuses and departments. Prioritized lists were created to orderly and effectively address 
the most critical needs expressed. 
 
In addition, the team deployed, maintained, and supported new third party vendor system 
services that strengthen and enhanced base Datatel system. The third party vendor systems 
provided online payment for Community Services registration, attendance tracking for Full 
Time Equivalency (FTE) calculations, and on-line college application. These systems helped 
identify additional areas that needed resolution as a result of going live. These items included 
reports, customizations, and modifications that were necessary to satisfy end user 
expectations from all service areas. 
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FACILITIES PLANNING AND DISTRICT SUPPORT SERVICES 
 
 

Mission Statement 
The Facilities Planning and District Support Service Departments primary mission is to 
oversee and coordinate the planning of all major capital outlay projects within the district 
including implementation of the district’s Measure ”E” local Bond. The Department also 
provides technical assistance and expertise to the colleges as requested and do long range 
planning to maximize efficient use of facilities for all district sites. In doing so, the mission of 
the District to serve the students is made possible. 
 
Introduction and Purpose 
The Director of the Facilities Planning and District Services Department is Darryl Odum. 
In fiscal year 2009-2010, the Facilities Planning and District Support Service Department staff 
was comprised of an Administrative Secretary, Construction Supervisor, Facility Planning 
Specialist, a part time Administrative Secretary and a Sr. Custodian / Utility Worker. 
 
The department coordinates the construction and implementation of major construction and 
renovation projects throughout the district and acts as the liaison in the planning and 
development of facilities with various state and local governmental agencies having 
responsibility for planning, construction, regulatory compliance and environmental review. 
The department is also responsible for developing and submitting the district’s Five Year 
Construction Plan pursuant to State Education Code. The department develops project scope 
of work and provides a budget for all state-funded Scheduled Maintenance and Hazardous 
Materials projects as well as locally-funded facilities modification projects. 
 
The department coordinates the screening and hiring recommendations for architects, 
engineers, space planners and environmental consultants. Other responsibilities include 
keeping up to date with major facility planning issues and provide input to constituent groups 
regarding development of District facilities to meet the long term needs of students and 
modern educational delivery systems. Maintains and manages all documents relating to 
district facilities. This includes keeping blueprints and construction documents organized and 
available for use. Maintain manage and continue to upgrade the building automation system 
as funding and technology becomes available. Coordinates the facility operation for the 
district office building including custodial services, grounds, building maintenance and 
miscellaneous service contract providers. 
 
On the following pages are various charts that illustrate the department’s activities and 
Purchase Orders that were issued and completed this past year. 
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Building Renovation $120,670.71 
         

 
Infrastructure $521,539.85 

         
 

Centennial Education Center $291,075.85 
         

 
Athletic Fields $79,352.79 

         
 

Child Development Center $3,728,231.78 
         

 
Restroom Remodel/Additions $307,136.37 

         
            
            
 

           
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            

The Facilities Department issued over 358 Purchase Orders with a value of 
$45,211,146.79.  Outlined below is a partial list of Measure E Projects as well 
as Capital Outlay Projects at various District Campus locations. 

FACILITY PLANNING, DISTRICT CONSTRUCTION 
AND SUPPORT SERVICES 

 
2009 - 2010 ANNUAL REPORT 
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                                           The Department completed the following projects: 
                   

           

            

 
                                 1.)   Gym Floor Replacement/Restroom Addition 

   

 
                                 2.)   Fire Sprinkler Installation in the Gym 

    

 
                                 3.)   Fire Water Line at the 'G', 'H' and 'W' Buildings 

  

 
                                 4.)   Improvement of the 12-inch Fire Water Line 

   

 
                                 5.)   Dance Floor Replacement 

     

 
                                 6.)   Data Closet Upgrades 

      

 
                                 7.)   Installation of Scoreboard 

     

 
                                 8.)   Surface Parking Lot #11 

     

            

 
       The new Child Development Center has also been completed. 

   

            

            

 

 

          

 

 

 
 

          

            

            
                  The Department also completed projects at:  

                   
 

        Orange County Sheriff's Regional Training Academy 

                 
 

                                 1.)   Obstacle Course Lighting 

     
 

                                 2.)   Concrete Sidewalk Repairs 

     
            
 

       Centennial Education Center 
                    

 
                                 1.)   Child Development Center Renovation 
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 The Science Building is complete and the following projects are currently underway: 
 
   
                           1.)   Humanities Building 

                           2.)   Gymnasium/Aquatic Center 

                           3.)   Santiago Canyon Road Entry and additional student parking 

                           4.)   New Chapman Avenue Entry and LRC Parking 

                           5.)   Campus Loop Road Extension 
 
 

 
 
 
 
 
 
 

At the Santiago Canyon College Campus, the Maintenance and Operations Building 
has been completed along with the Relocation of the Portable Classrooms for the 
Exercise Science Department. 

  

SANTIAGO CANYON COLLEGE 
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           SAC Fire Alarm Replacement Project ...................$144,377.81 
           SAC  Various Asbestos Abatement .........................$96,660.00 
           SAC Parking Lot Resurfacing................................$370,297.00 
           District Office Projects...........................................$16,744.66 
           District-wide Projects...........................................$688,417.65 
           TOTAL...........................................................$1,316,497.12    
 
 
 
 
 
 
 
 
 

CAPITAL OUTLAY AND SCHEDULED MAINTENANCE PROJECTS 
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Fiscal Services Department 

The Fiscal Services Department serves as the financial center for the District’s fiscal 
operations. It includes the budgeting, accounting, accounts payable, enrollment management 
reporting, payroll, and Datatel project management. In conjunction with the colleges, the 
Fiscal Services Department coordinates the annual budgetary process which establishes the 
expenditure levels for the expected revenues, manages general fund and other special funds, 
properly records actual revenues and expenditures, assures the timely payment of district 
obligations for the payment of wages and salaries to staff and outside contractors and 
vendors, provides reports for monitoring budget and expense performance, and complies 
with external reporting requirements. 

Fiscal 

Functions 

 Act as a resource to campus and district personnel for any issues related to fiscal 
services including budget, accounting, accounts payable, fiscal and enrollment 
reporting. 

 Prepare quarterly financial and investment reports for timely submission to the Board 
of Trustees. 

 Monitor cash balances and cash flow needs. 
 Prepare monthly cash flow statements for the General Fund. 
 Ensure all financial reports are completed accurately and filed timely. 
 Provide financial information and forecasts as necessary. 
 Monitor arbitrage calculations for bond proceeds. 
 Provide for bi-annual actuarial studies on employee retiree health benefits obligations. 
 Prepare and submit annual continuing disclosure documents for bond issuances. 
 Prepare monthly bond expenditures and percentage of completion reports. 
 Prepare and coordinate financial information for the Bond Oversight Committee. 
 Ensure all district accounts and funds undergo an annual independent financial audit. 

Follow-up and resolve any related audit issues. 
 Monitor federal, state, and local law changes and revise our practices and procedures 

as necessary to comply with applicable provisions. 
 Prepare financial reports and forecasts as requested. 
 Update the Fiscal Services section of the District’s website. 
 Develop the reports necessary to comply with Federal, State and Local requirements. 

 

Budget 

Functions 

 Prepare the annual budget assumptions for review and discussion with the Budget 
Allocation & Planning Review Committee.  

 Establish the revenue and fixed cost expenditure budgets. Provide campuses with 
their discretionary allocations. 
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 Prepare reports for District Enrollment Management Committee in determining Full-
Time Equivalent Students (FTES) targets. 

 Prepare information for the Budget Allocation & Planning Review Committee. 
 Coordinate the preparation of budget and augmentations with the Resource 

Development department for categorical programs. 
 Budget preparation for the bonds and capital outlay budgets. 
 Revise the Adopted Budget throughout the year as needed. 
 Prepare the Tentative and Adopted Budget books. 
 Produce monthly revenue and expenditure year-to-date projection reports. 
 Produce monthly financial budget comparison reports. 
 Comply with external reporting requirements. 

Accomplishments 

 With the help of the Information Technology Department, the Datatel budget module 
was improved to include annual projections for actual employees budgeted salaries. 
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Education Code Section 84362 (50% law) requires all community college districts to spend at 
least half of their current expenses for salaries of classroom instructions. The chart below 
represents the district’s reported level of compliance with the 50% Law for the last nine years. 

 
Accounting 

Functions 

 Record, summarize and analyze all financial and budgeting transactions for all District 
funds. 

 Receive and allocate district revenues for local state and federal sources. 
 Process budgets, verify and monitor expenditures to insure compliance with all 

regulations and prepare reports for more than 232 federal, state and local special 
projects. 

 Maintain master Chart of Accounts, general and subsidiary ledgers and special 
journals. 

 Prepare quarterly and annual financial reports to the State Chancellor’s Office and the 
Orange County Department of Education. 

 Coordinate annual audit of district activities and provide reports and documentation 
needed by the independent financial auditors for their examination. 

 Perform internal audit functions as necessary. 
 Serve as resource to all district programs regarding accounting and fiscal operations 

issues. 
 Develop manuals and provide training to end-users on the accounting system. 
 Interact with program directors, federal, state and local program agencies and 

external auditors on compliance and audit issues. 
 Prepare internal reports for district users. 
 Prepare Comprehensive Annual Financial Report as required and in accordance with 

the Governmental Accounting Standards Board and generally accepted accounting 
principles. 
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 Perform reconciliation procedures for district activities with the Orange County 
Department of Education and all district bank accounts. 

 Provide district capital asset summaries and support schedules based on established 
capitalization and depreciation policies in conformity with generally accepted 
accounting principles. Assure the capital asset subsidiary ledger is in agreement with 
the general ledger control accounts. 

 Receive and record collections from students and employees. 
 Provide support to all the districts foundations and perform bookkeeping and financial 

reporting services to the RSCCD Foundation. 
 Keep updated and adapt to changes in Federal and State regulations related to 

accounting and financial reporting procedures. 
 

Grants & Loans 
 Process financial aid transcripts. 
 Manage and collect Federal Direct and Perkins Loan funds and grant over-awards. 
 Coordinate student financial aid disbursement activities with Financial Aid and 

Accounts Payable departments. 
 Maintain student financial aid subsidiary ledgers. 

Accomplishments 

 The financial module of Datatel was implemented on in July 1, 2007. This was the 
only module in production during 2007-2008 and 2008-2009 fiscal years. Numerous 
reports have been developed to accommodate the expense distribution of the payroll 
and benefits data, county reconciling, special projects and reports for the colleges and 
other users of the system. 

 The Student Accounts Receivable system went into production in April 2009. Included 
in this module is the financial aid application that went live in Fall 2009. As Datatel is 
an integrated system, this directly impacts the General Ledger.  

 
Accounts Payable 

Functions 

 Perform the primary non-payroll disbursement function for the district which plays a 
critical role in its financial cycle. 

 Process for payment the general expenditure obligations of the District in accordance 
with current state and federal laws, Education Code, district policies and procedures 
and audit practices. 

 Ensure the accuracy, completeness and appropriateness of payments made to 
outside vendors for goods and services, to staff for expense reimbursements, and to 
students for grants, tuition refunds, stipends and other reimbursements.  

 Assist the district in accomplishing its objectives by using a systematic, disciplined 
approach to evaluate and improve the effectiveness of the entire payables process. 

 Undertake wider roles in fraud prevention, cost reduction, workflow system solutions, 
cash-flow management and internal controls. 

lucarelli_anita
Typewritten Text
7.3 (35)



 Disseminate, explain and interpret district, state and federal regulations related to 
accounts payable functions. Implement new district policies and procedures resulting 
from new laws and regulations. 

 Establish and maintain vendor records and archiving of files in accordance with 
county, local and state requirements and IRS regulations. 

 Maintain effective relationship with vendors through timely and accurate payment and 
responses to inquiries.   

 Monitor the timing of payments in order to avail of discounts, maintain satisfactory 
credit ratings and avoid interest expense and penalties due to late payments. 

 Prepare, withhold, remit and file quarterly and annual reports to Federal and State 
agencies for 1099, 1042, 592, 542, etc. 

 Prepare and provide necessary schedules, documentation and files to 
internal/external auditors. 

 Coordinate accounts payable activities with the Purchasing Department. 

Accomplishments 

 For 2009-2010, there were 38,792 invoices processed and 28,016 checks written for 
the total amount of $93,022,366.86 including financial aid checks which are now 
written in Accounts Payable.  The total amount increased by 6.79% from fiscal year 
2008-2009. 

 This year marked a continuous increase of stipends paid to students from the Student 
Mentor Program, Transfer Mentor Program, STEM Teaching Scholars, CAMP and 
USDA Partnership for Transfer Success.   

 For 2009-2010 we prepared 244 1099’s and collected and remitted quarterly 
withholding taxes for the 20 CCID foreign students in March, 2010. 

 The bar chart below shows amount of checks written per year for the last nine years 
and the line graphs shows the percentage change from the previous years. 

2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

Amount 35,539,647 46,094,749 71,220,504 58,867,076 73,135,965 93,218,996 99,308,787 88,883,716 87,103,011 93,022,367

% Change 13.1% 29.7% 54.5% -17.3% 24.2% 27.5% 6.5% -10.5% -2.0% 6.8%
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Enrollment Management 

Functions 

 Provide progress reports in achieving the annual target tied to cap funding. Full Time 
Equivalent Students reporting to the District Enrollment Management Committee 
(DEMC), Chancellor’s Cabinet, and other requestors.  

 Certify and populate upon request the apportionment attendance report (CCFS-320) 
and the apprenticeship report CCFS-323. 

 Develop analysis, historical performance trends, and projections compared to the 
annual targets. 

 Assure that the methods of collecting attendance and reporting comply with the 
education code, regulations, advisories and related publications. 

 Provide record retention electronically of all auditable documents supporting P1, P2, 
and Annual. 

 Prepare documents and reports as required or requested by State agencies or District 
personnel. 

 

Accomplishments 

 The implementation of Datatel student module in 2009-10 signaled the need for the 
creation of new attendance reports in order to comply with the CCFS-320 reporting to 
the Chancellor’s Office. 

 We continued to work with ITS to create various 320 reports that are comprehensive 
to meet the compliance requirements of the Chancellor’s Office. This includes all 
supplemental information – CDCP (enhanced funding, non-credit), AB 540 student 
headcount, basic skills/immigrant education both credit and non-credit, in-service 
training, special full time and part time PE credit FTES (CAP students), center FTES.  
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2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

Credit 19,164 21,147 20,755 19,850 19,799 20,075 20,232 21,926 22,608 22,189 
Non Credit 9,216 9,820 8,884 8,954 9,937 10,365 11,247 10,914 11,702 8,375 
Total 28,380 30,967 29,639 28,804 29,736 30,440 31,479 32,840 34,310 30,564 

-
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10,000 
15,000 
20,000 
25,000 
30,000 
35,000 
40,000 

Recap of Full-Time Equivalent Students
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Payroll 

Functions 

 Collect, prepare, and process timely and accurate payroll, payroll taxes and 
retirement information for all district employees including retroactive payments, 
contract changes and corrections. 

 Serve as a resource to all district 
employees regarding payroll 
issues. 

 Analyze Human Resources, Risk 
Management and other source 
documents to ensure proper 
payments, taxation and withholding 
to employees. 

 Maintain records of employee 
voluntary deductions and 
remittances. 

 Balance and process accruals and usage of all leave types (Sick, Vacation, Etc.) 
verifying compliance with education code requirements and collective bargaining 
agreements. 

 Assure payroll compliance with Federal and State regulations and District policies and 
procedures. 

 Audit, reconcile and file annual, quarterly and monthly reports Federal and State 
agencies including W-2 forms, W-2C forms, 1099 forms, 941 forms, DE43 forms, etc. 

 Process and oversee third party administration for 403b and 457 plans. 
 Assist departments with calculating budget costs of new positions. 
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 Keep updated and adapt to changes in accounting, tax and retirement law 
regulations.  

 Prepare and update the Payroll procedures manual. 
 Prepare and provide necessary schedule, documentation and file internal/external 

auditors. 

Accomplishments 

 Employee information system (EIS) through OCDE was made available to all 
employees to view and print their own W-2 copies. Eliminating duplicate printing, 
postage and handling costs. 

 Electronic absence forms have been developed and placed on the employee intranet, 
thereby reducing costs associated with printing several types of old 3 part NCR 
absence forms. 

 Training has been provided to all payroll staff and all site timekeepers in the use of 
the new electronic absence forms. 

 Quarterly timekeeper meetings 
began June 2010. These meetings 
will be to provide training and 
procedural understanding for al 
leave policies. 

 Compensatory time is now updated 
in Employee Time and Attendance 
leave system website instead of 
manually calculating at the site level. 
This gives full visibility and 
necessary compliance of 
compensatory activity for managers and employees. 

 Academic calendar changes have made it necessary to change the 10 month 
academic pay checks. In 2010-2011 we will pay the academic 10 month contract pay 
from August through May instead of September through June. 

Future Projects 

 Expanding responsibilities with the reconciliation, remittance and balancing of all 
insurance billings, insurance voluntary deductions and employee and retiree 
insurance premiums payments. 

 Employee Time and Attendance 
leave system training of site 
timekeepers for input of leave and 
paid time. (Beta testing began 
August 2009) 

 Timekeepers set up to view, print and 
run reports on their employees leave 
activity from the Employee Time and 
Attendance leaves system website. 
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 Continuing Education timesheet download program to the Orange County Department 
of Education timesheet. This download interface will give sites and the Payroll 
Department needed information without the need for an extra report from the site. 

 Sick leave accrual programming for the academic overload hours. Collective 
bargaining contract changes necessitate the need to generate sick leave benefits on 
the overload hours worked. 

 Timekeepers and managers will have the ability to view, print and run reports of all 
leave information for their employees. Managers and employees will now have full 
visibility of leave balances and activity.  
 

Datatel - Financial Project Management 

Functions 

 Assess current financial processes, procedures and reporting needs including 
process mapping. 

 Work with Information Technology Services (ITS) to develop procedures to add new 
users into the Datatel system with appropriate security classes. 

 Determine reporting needs and develop reports to accommodate end-users and 
external reporting requirements. 

 Coordinate with other areas (human resources and student module teams) to get the 
most out of the integrated system. 

 Determine customization, third party software and other needs in addition to the 
standard Datatel system. 

 Provide ongoing support to users. 
 Train end-users in the new financial system, including purchase requisition, general 

ledger/budget, approvals and introduction and navigation training. 
 Develop training manuals and desk reference guides. 

 
Accomplishments 
 Datatel is the maker of the Colleague module, which incorporates three key areas: 

Student, Finance and Human Resources.  The project assessment got under way in 
October 2005 and the Colleague Finance Application went live in July 2007.   

 By replacing the antiquated GLINK technology, Datatel has integrated many fiscal 
processes making them more streamlined and less paper-based.  These benefits 
have continue to expand over time as we migrated to having all the applications go 
live in Summer of 2009. 

 The Payroll and Human Resources (HR) assignment contracts project began in 
February 2009.  The District hired Rose & Tuck as consultants to help us link the 
scheduling tasks with payroll.  The District decided to stay with the Orange County 
Department of Education (OCDE) for payroll processing.  We are not using Datatel to 
issue payrolls.  Rose & Tuck utilized the assignment contracts in Colleague to bring 
Payroll, HR and Student Scheduling together.  With much hard work from HR, Payroll, 
ITS and Fiscal staff, we were able to accomplish our deadline and made it possible 
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for the HR application to go live September 2009 with no major errors noted related to 
payroll checks. 

 By January of 2010, more than 380 users were trained in the general ledger and 
purchasing components of the Colleague system.  Subsequent training sessions for 
new users are offered and follow-up training is provided as needed. 
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PURCHASING SERVICES 
 
 
Mission Statement 
The Purchasing Department has as its primary mission to serve the colleges and support 
service departments in the most cost efficient and responsive manner possible.  In doing so, 
the mission of the District to serve the students is made possible. 
 
As a core of professionals, the entire department seeks innovative answers to meet the 
needs of its customers while making cost effective use of District funds.  In order to ensure 
that expenditures are proper, competitive, and without conflict of interest, the staff must follow 
the mandated rules and regulations, which govern their actions as well as perform their 
duties in an ethical and responsible manner. 
 
Introduction and Purpose 
Under the direction of the Director of Purchasing Services, Tracey Conner-Crabbe, the 
Purchasing Department is centralized and has the procurement authority for the District, 
responsible for the acquisition of supplies, materials, services and equipment and is essential 
to the success of programs.   The centralization process is designed to monitor, standardize, 
and maximize the use of discounted purchase contracts and agreements that are available to 
the District as well as to extend fiscal control over the expenditure of funds.    
 
The District operates on a fully integrated software system, Datatel, consisting of three 
applications, Finance, Human Resources and Student.  The purchase requisition/purchase 
order system, as well as fixed assets is part of the Finance module.  Training sessions of the 
online purchasing requisition system are conducted by the Purchasing Department on an as 
needed basis.  The training materials are written and maintained by the Purchasing 
Department. There are established board policies and procedures to accommodate the 
purchase of any item, ranging from a small amount of supplies needed immediately to 
purchasing a new complex voice over IP (VOIP) phone system. 
 
Other major functions of the Purchasing Department are service contracts, record 
retention/storage, warehouse/receiving services, fixed assets, surplus property and mail 
services. 
 
We are working with a significant reduction in staff compared to the previous year due to the 
current budget situation.  However, in spite of the reduction in staff, we continue to meet the 
demands and produce a considerable amount of work in a satisfactory and timely manner. 
 
As shown on the next page are charts that illustrate the volume of purchase orders, and 
formal bids that were processed in the past six (6) years including the annual dollar total 
spent for each year.    
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This chart illustrates a gradual growth since 2004/2005 fiscal year; however, fiscal year 
2008/2009 and 2009/2010 reflects a decline due to the cut backs in spending and due to the 
state budget crisis. 
 
 

 
 

         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Even though the financial situation in the State remains uncertain and the reduction in 
spending continues, there was still a significant amount of activities and orders processed in 
2009/2010.  The last five years, purchases were primarily related to Measure E bond money 
for new construction and facility modernization.    
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Fiscal years 2004/2005 and 2006/2007 show a higher volume of bids. This is due to multi-
year service contracts ending.  Majority of our contracts are on a 5-year cycle which is re-bid 
at the end of their cycle. 
 
The Purchasing Department takes advantage of utilizing cooperative (piggyback) contracts to 
eliminate a duplication of effort and to obtain better pricing.  This method reduces the amount 
of bids generated on an annual basis.  
 
 
Significant Activities and Accomplishments in Fiscal Year 2009/10  
• Continue to support the bond projects related to construction procurement and services. 
• Furnished the new Science Center at Santiago Canyon College and the new Child 

Development Center at Santa Ana College. 
• Assisted in developing the Student Printing /Copying Agreement for Santa Ana College. 
• Participating in the planning and installation of state-of-the-art A/V equipment for the new 

Science Center at SCC. 
• Conducted two open houses for surplus property for District use, non-profit organizations 

and schools. 
• Facilitated the installation of the new baseball scoreboard at Santa Ana College’s 

Sneddon Field by joining forces with the district’s auctioneer in dismantling, removing and 
auctioning off the old scoreboard.  The sale of the old board grossed $400.00 resulting in 
net proceeds of $260.00 for the District. 

• Awarded seven formal bids: 
             Printing and Copier Paper 
             A/V Equipment & Installation 
             Lab & Classroom Stools 
             Elevator Repairs & Maintenance Service 
             HVAC Maintenance Service 
             Microscopes 
             Science Equipment & Supplies  
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• In addition to awards, four (4) cooperative (piggyback) contracts were initiated and 
approved to be used as needed.   

• Successfully negotiated a reduction in the 2010 costs for Trash Disposal service. 
 
District Warehouse Operations 
 
 

     
       
As the photo illustrates, the District Warehouse is used to safeguard new computers awaiting 

to be deployed as well as surplus furniture and equipment that is available for district-wide 
use. 

 
 
The District Warehouse is a 9,326 square foot facility located at the Santiago Canyon College 
– Orange Education Center.   
 
Under the supervision of Armando Toner, Inventory, Delivery & Storage Services Supervisor, 
District Warehouse Operations is responsible for the receipt, inspection, safeguarding and 
delivery of most purchased goods throughout the District.   
 
The Warehouse is also responsible for maintaining trace inventories, conducting physical 
inventories, and providing the independent auditors an annual reconciliation of fixed assets.   
 
Some other key functions of the Warehouse include maintaining and coordinating the 
donation, sale and ultimate disposition of surplus District property, withdrawals, re-files and 
destruction of District records via Schick Records Management. 
 
During fiscal year 2009/2010, the District Warehouse coordinated the donation of surplus 
furniture and equipment no longer needed by the District to several school districts per board 
policy.  These districts included Santa Ana Unified School District, Orange Unified School 
District, Garden Grove Unified School District, Tustin Unified School District, and Irvine 
Unified School District. 
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In fiscal year 2009/2010, with a staff of two full-time storekeepers, the District Warehouse 
added over 1,100 new assets and retired 467 items through public auction. 
 
Mailroom Services 
Under the supervision of Armando Toner, Inventory, Delivery & Storage Services Supervisor, 
Mailroom Services department is responsible for the acceptance and processing of inbound 
and outbound US mail and Inter-Office correspondence.   The department is also responsible 
for providing delivery and collection of inbound and outbound correspondence to six district 
locations throughout the county.  There are two district staffed mailroom locations, one in the 
District Operations Center and one at the Santa Ana College campus.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
 
 
In fiscal year 2009/2010, for a total cost of $215,448, the Mailroom Services metered 242,748 
pieces of mail.  An additional 1,221,049 pieces of bulk mail were processed through the 
United States Postal Service Business Mail Entry Unit in Santa Ana. 
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AUXILIARY SERVICES 

 
 

Mission Statement 
The Auxiliary Services Department supports the mission of the Rancho Santiago Community 
College District and its Colleges. The operations are responsible for the collection and 
accounting of monies for all District related fees: tuition, parking (annual/daily permits), photo 
ID and special events, including student body funds. The Auxiliary Services Department 
facilitates the processing of warrants and performs general accounting for the following 
funds: Adult Education, Associated Students, Bookstore, Community Education and 
Diversified. It ensures compliance with accounting and documentation standards by 
controlling the receipt and disbursement of all Auxiliary Funds.  Develops cash handling 
guidelines and establishes policies and procedures to ensure the fiscal integrity of funds. 
Responsible for the coordination of all Bookstore and Food Services operations including: 
retail, vending, coffee cart and catering truck contract management.  
 
 
Student Business Office 

• Provides banking, cashiering, accounting and purchasing functions for all clubs and 
organizations in each fund: Adult Ed, Assoc. Students, Bookstore, Comm. Ed., 
Diversified Agency and Diversified Trust. 

• Helps ensure that each club and organization complies with internal and external 
laws, regulations, guidelines, and board policies. 

• Establishes fundraising and cash handling guidelines to provide an audit trail which 
complies with District regulations. 

• Develops internal controls and fraud prevention systems for cashiering locations and 
all fundraising accounts held in the Student Business Office. 

 
Accomplishments: 
The Student Business Office staff implemented the Datatel student system for cashiering and 
departmental deposits. The department purchased new daily parking permit dispensers with 
wireless credit card and solar capabilities at SCC and SAC in addition to retrofitting existing 
parking dispensers with solar panels to create greater energy efficiency. Installed drop box 
for departmental deposits and payments and entermusement ticket sales. The staff improved 
existing processes to create greater efficiency for International student insurance payments, 
annual parking permit payments and developed a distribution process for parking to all off 
campus sites and centers. Staff piloted new online sales programs for various 
entermusement parks. Worked with SAC and SCC Foundations to consolidate and relocate 
appropriate accounts to the Student Business Office. We modified existing district-wide 
campus vendor policy and processes with Facility department representatives from both 
colleges, the offices of Student Life, Risk Management and County Counsel.  
 
 
Cashier’s Offices (SAC & SCC) 

• Collection of student fees and processing of student refunds for parking permits, 
health fees, student ID cards, instructional material fees, non-resident tuition and 
student enrollment and registration fees. 

• Photo imaging and fee collections for staff and student identification (ASB ID and 
   staff ID). This includes continuing education centers (CEC, DMC & OEC). 
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• Accounts receivable and billing for student tuition and scholarships including: 
   Veterans, Roadway, Military, Department of Rehabilitation, Journalism, EOPS, 

JTPA, GAIN and AQMD. Deferred tuition payments, and auditing and billing for non-
resident tuition and fees, 

• Direct office phone and counter support for inquires related to registration, 
   including student record administrative holds and billings. 

• Returned check collection for all district funds (Clearing, Bookstore, Community 
  Education, and Diversified Funds). 

• Facilitate peak registration fee collections, staffing and setup. 
 
Accomplishments: 
Lead staff worked with Financial Aid and District Accounts Payable to coordinate the student 
Financial Aid disbursements through the Datatel administrative system, implemented student 
check refunds through Datatel and worked with Community Services at both SAC and SCC 
to set up and train the Community Services staff for the Datatel cashiering system. Staff 
continues to work with students and district/college departments to refine the Datatel student 
cashiering application. 
 
 
 
Bookstore Operations (SAC & SCC) 

• Provide necessary educational tools and supplies to serve and benefit the students, 
faculty and staff at all college locations including textbooks, course supplies and office 
supplies. 

• Initiate and coordinate with faculty and other personnel the acquisition of textbooks, 
supplies and special related materials required for instructional programs. 

• Conduct opening and closing buyback of used books at least three times per 
 year and expand to off-campus sites and locations. 

• Purchase supplies and emblematic clothing and soft goods to meet the needs of all 
students and the college community. 

• Order announcements and graduation attire for all graduates, faculty and staff 
participating in commencement ceremonies. 

• Maintain accounting records for special student programs including EOPS, book 
 grants, Department of Rehabilitation vouchers, scholarships, Veterans 
 Administration and other student support programs established by the Associated 
 Student Government at both campuses. 

• Plan and operate convenience store and continue to expand express services to 
 other college sites and centers. 

• Develop and place vending machines in remote locations to provide school supplies 
and testing supplies. 

 
Accomplishments: 
The Bookstore staff began training on the initial modules for the upcoming conversion of the 
Bookstore’s textbook program from the DOS based system to the Windows based point of 
sale system (WinPrism). This conversion was necessary for all stores/locations to participate 
and expand a comprehensive textbook rental system through Nebraska Book Company.  
Food Service Operations (SAC & SCC Cafeteria, Snack Bar, Coffee Carts, Vending 
and Exclusive beverage contracts) 

• Provide a food service delivery system to meet college needs for the students, faculty 
and staff including catering for district & college sponsored meetings, events, 
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activities and programs as well as special services for community and student events. 
Director of Auxiliary Services provides the contract management of campus dining 
and catering services, vending services (beverage and snack), catering truck 
operations and general support services to the college sites and centers and child 
development. 

 
Accomplishments: 
Implemented new healthy choice food selections, on-line marketing and promotion 
Program and installed new signage. Replaced old equipment and created sustainability 
through recycling cardboard and replaced plastic with green material. Placed catering and 
marketing promotions on-line including menus, value meals and no frills catering (cash & 
carry). Held focus group meetings with students, faculty and staff to obtain feedback and 
establish short term and long term goals.  
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RSCCD PA&GR AnnuAl RePoRt 2009/2010

pRefAce

This annual report has been developed to provide an overview of the achievements of the Public Affairs/
Governmental Relations Department (PAGR).   

No other single department across the district has sustained more personnel and budget cuts than the PAGR.  In 
March 2009, the department was staffed with 26 professionals.  By December 2009, 11 remained.  

Fiscal Impact 

The PAGR department budget was reduced by 74.4% between 2008-09 and 2009-10.  The Graphic 
Communications department budget has been cut by 50%.  The Publications Unit budget has been cut by 
45%.  The district’s advertising/marketing, which was once considered a model nationally for other community 
college districts, is now non-existent, sustaining an 87% budget cut in 2008-09.  Funds have not been restored to 
enable the district to participate in marketing and advertising opportunities in support of branding and enrollment 
management. 

Ongoing Challenges

The department’s professional team has been reduced by 60%.  Since December 2009, the department has functioned 
with one full-time practitioner and another devoting between 50-60% of her available time to public relations.  

The executive director and the director of communications/internal affairs spent the first quarter of 2010 learning an 
entirely new business function – the ins and outs of reprographic services.  The director has done a remarkable job 
learning a new field of expertise, while also spending as much available time as possible producing public relations 
tools.  Even though we are working with a smaller team, customers value the services of the Unit and the service 
commitment of the staff.

Resourcefulness

Exceptional work continued in the areas of governmental affairs/legislative relations, media relations and online 
communication.  The department supported the staging of many events, including a large district-wide fund raiser that 
brought an additional $50,000 to the campuses for student scholarships and program/service restoration and support. 

Each member of the team takes pride in a job well done and has adapted to staff and resource changes with a 
positive attitude, strategies that demonstrate resourcefulness, cost-saving ideas, and technology solutions to keep the 
campuses and college district as visible as possible among stakeholders and opinion leaders.  New strategies are in 
development to sustain college and district brands.

Despite existing challenges and manpower shortages, the department is committed to going the best job possible 
with available resources.  As our Vision statement and Core Values emphasize, the department’s team will use the 
best of our creativity and professional expertise to advance the vision and mission of the college district.  We look 
forward to supporting the Board of Trustees, chancellor, college presidents, administrators, faculty, student leaders, 
and staff with quality communications products and services. 

Best,

Laurie Weidner, APR
Executive Director
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function of public AffAiRs/GoveRnmentAl RelAtions
The Public Affairs/Governmental Relations department is responsible for communicating and promoting the good 
news about the college district and colleges to students, the community, opinion leaders and the mass media through 
strategic communications efforts.  In addition, the department monitors issues, working with district and campus 
leadership, to communicate accurate, timely and unified messages to support the college and district office brands. 

mission
To ensure that the college district and colleges project a professional public image through the use of consistent 
visual elements and messages that support organizational goals.

vision stAtement
The Public Affairs/Governmental Relations department fosters respect, open communication, pride and a “can do” 
attitude, while striving to achieve our personal and professional best.  As leaders in our field, we take a proactive 
approach in providing superb service; efficient, innovative strategies; and communications tools to support 
the success of those we serve.  We pledge to increase the vitality of our campuses, the college district, and the 
community by efficiently using resources and incorporating new and emerging technologies.

coRe vAlues 
Professionalism • Teamwork • Respect • Appreciation • Integrity 

Innovation • Creativity

AnnuAl GoAls

Internal

Support mission-focused communication with all employee groups to sustain a climate of open communication.

External

Advocate the district’s legislative priorities to elected officials at all levels of government.• 
Enhance public perception of the colleges and district using all existing channels of communication, as well as • 
through the use of appropriate new technology. 
Build and sustain strategic relationships to advance organizational goals using traditional and online 
communications strategies.
Reinforce the college and district brands, underscoring program excellence, value, caring cultures, and high • 
student success rates.
Communicate the fiscal prudence and success of the Measure E-funded capital improvement program.• 
Demonstrate the district’s commitment to its service area through leadership and involvement in community • 
organizations and appropriate community-wide endeavors.

Department

Advocate that all employees grow through professional development.• 
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HiGHliGHts
Each section of this report delineates the scope of services and achievements 
garnered by the department in key service areas. Here is a quick listing of 
some of the major hallmarks garnered in the 2009-2010 academic/fiscal year:

Strategic Initiatives

Devised and implemented a successful earmark garnering strategy for • 
both Santa Ana College and Santiago Canyon College.  
Compiled a visibility plan for the new chancellor to ensure he is properly • 
branded with external constituency groups and opinion leaders.
Team is implementing, as time permits, the social media plan.• 

Fiscal Efficiencies

Investigated and invested in a new color production machine that will save • 
the district more than $104,239 over the term of the five-year contract.
If successful in this year’s federal appropriations cycle, PAGR will have • 
been responsible for generating nearly $1 million in new revenue for 
Santa Ana College (SAC).
Produced • Rancho Visions as a corporate blog instead of a printed or 
electronic newsletter.  Produced Rancho View, the district’s employee 
newsletter, in a PDF format to adapt to budget reductions.
Invested in online tools and software (such as PRTrak and CapitolTrak) to • 
maximize the available time of the remaining practitioners.
Enhanced employee intranet content to carry vital information.• 
Sought corporate sponsors to underwrite the refreshments for Community • 
Advisors.
Improved online tools to reach out to the community given limited • 
manpower for telephone and customized communication.
Improved and implemented an online registration mechanism for large-• 
scale governmental relations events, Community Advisors, and the 
Celebration of Leadership fund-raising event.
Improved the function of the online auction features for TGIF at Santiago • 
Canyon College.  The Web site and online auction were credited with 
raising a record amount of funds toward student scholarships through an 
improved virtual event format.  In fact, with PAGR’s assistance, the fund-
raiser doubled its net profits.
Maximized available technology – at no cost the district – to sustain • 
brand visibility for the colleges and district.
Sought innovative ways to save customers money when producing work • 
in-house in the Publications Unit or through outside vendors.

Issues Monitoring and Communications

Continued to survey employees to determine key messages and ascertain • 
rumors to be addressed about the budget.
Continued to monitor, as time permitted, relevant blogs and online tools • 
to identify negativity directed at the colleges, district, chancellor, Board 
of Trustees and campus leadership.
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Public Affairs/Governmental Relations

Wrote two successful earmark applications.  Led Santiago Canyon • 
College (SCC) through its first earmark application process.  The SCC 
application advanced through the process and was in the final stage of 
being endorsed when the Republican voting block in Congress took a 
unanimous party vote to not support earmark funding (due to the trillion 
dollar federal deficit).  Nevertheless, SCC’s proposal was very well 
received and supported by the campus’ Congressional representative.
The earmark for Santa Ana College (SAC) has been written into the initial • 
Appropriations Bill.  This is a favorable sign that it may be fully funded.  
The Congresswoman’s staff has commended the college and PAGR staff 
for the thoroughness of the application.
Staged, in concert with the SAC president, a successful community forum • 
for the White House Initiative for Educational Excellence for Hispanic 
Americans.  The forum was the best attended of any White House forum 
in California. 
Initiated, coordinated and staged a successful follow-up, intimate video • 
teleconference with the White House Initiative Executive Director and 
staff.  The video teleconference served as a pilot for future endeavors 
and provided SAC with the opportunity to build and strengthen the 
relationship with the Initiative leaders.  
Working with Continuing Education staff, initiated and orchestrated a • 
massive letter writing effort in support of Workforce Investment Act 
(WIA) funding for Centennial and Orange Education Centers.  Presented 
the original letters is specially targeted advocacy meetings in Washington 
D.C. in March 2010.
Coordinated a strategic visit to Orange Education Center by Congressman • 
Ed Royce’s staff regarding the importance of WIA funding.  
Initiated, planned and staged strategic visits with state and federal law • 
markers, including Assembly members Curt Hagman, Jose Solorio and 
Chris Norby and Senator Lou Correa.
Supported and coordinated logistics around the July 2009 SAC campus • 
visits by Gavin Newsome and Jack O’Connell.  
Initiated and coordinated a strategic meeting at SAC with Sempra Energy • 
workforce training and Public Affairs staff.  Meeting resulted in increased 
dialog and coordination on “green” workforce training endeavors, 
especially those involving the campus’ welding program.
Initiated and coordinated a visit with the assistant under secretary of • 
the Economic Development Administration of the U.S. Department of 
Commerce to the Digital Media Center.

Graphic Communications

Desktop publishers worked with campus leadership and staff to • 
streamline the production of the class schedules and catalogs.  Their 
creativity and technical knowledge enabled the campuses to save money 
on each and every publication.
Both desktop publishers have received numerous accolades from campus • 
leaders and staff for their efficiency and “can do” attitude.  Both emulate 
the core values of the department.
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Continued support to campuses with innovative designs despite no • 
resources for the purchase of photography or the hiring of a professional 
photographer. 
Innovative support for the staging of the Celebration of Leadership fund-• 
raising event, as well as the other two retirement functions for Dr. Eddie 
Hernandez.

Publications

Produced more than 8.63 million color and black-and-white copy • 
impressions with only two full-time reprographics technicians.  
Even with limited staff, the team continues to perform on deadline with a • 
24 hour turn around on most black-and-white projects and a 48 hour turn 
around time on more complex projects.  
The team continues to average nearly one million impressions per month, • 
even though the team has been reduced by three professional staff.
Adaptability and learning of the Publications function and duties by new • 
supervisor.
Increased accountability and service from Xerox.• 
Improved overall efficiencies through the creation of a production • 
schedule.

Employee Communications

Supported the Chancellor and college presidents with timely, well-written • 
material for inclusion in eBlasts to employees on topics of interest and 
concern.
Produced weekly communication, in concert with the Santiago Canyon • 
College (SCC) president, to all campus employees.
Expanded the intranet to include vital information for employees.• 
Developed a two-way communication forum to minimize rumors and • 
communicate accurate information.

Media Relations

Secured 866 media placements in print, broadcast, and Web-based media.• 
The media value of these placements totaled $566,432. However, due • 
to the negative publicity from May-June 2010 (about the Tam Tran 
Scholarship), the value of our media placements diminished by 54% over 
the 2008-09 academic year.
The number of people reached by these stories was 74,725,854, an 18% • 
increase in reach over the previous year.  
Secured feature stories on topics pertaining to campus and district office • 
priorities.
Ghost wrote a significant by-lined trade media placement for Dr. • 
Hernandez in the Presidency.
Managed media controversies to neutralize negative publicity, particularly • 
the crisis surrounding the formation of the Tam Tran Memorial 
Scholarship.
Supported SAC sports information with the handling of media stories • 
pertaining to a baseball player disappearance/death in 2010.
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Community Relations

Sustained favorable relations with the three Chambers of Commerce • 
supporting the district.
Coordinated two Chancellor’s Community Advisors events to educate the • 
community about the issues facing the region and the district.
Identified, initiated, coordinated and wrote the scripts for the videos • 
showcased in the Celebration of Leadership event.  The identification of 
those featured in the videos supported the department’s ongoing “friend 
cultivation” strategies.
Began researching other prominent community engagement models for • 
the consideration of Chancellor Raúl Rodríguez.
Maintained leadership positions on various appropriate committees • 
supporting the business of the colleges and district office including the 
Orange County Human Relations Council and the Orange Chamber of 
Commerce.

Campus Communication

Supported the production of Tier 1-quality media guides for various • 
sports at SAC.
Supported a wide range of on- and off-campus events and fund • 
raisers with traditional and on-line communication for SAC and SCC 
foundations.   
Expanded traditional and online communication efforts to employees in • 
support of the college presidents’ goals.
Made efforts to provide pro-active media relations to garner positive • 
visibility campus programs and services.

Crisis Communications

Served as the PIOs for the county’s most successful POD (Point of • 
Distribution) exercise for the seasonal flu vaccine and H1N1 vaccine.  
Managed the media relations storm surrounding the Tam Tran Memorial • 
Scholarship.  Extensive effort made to correct falsehoods conveyed by 
a congressional representative in Orange County and sensationalized 
national media coverage.  Special outreach to elected officials and their 
staff to clarify the falsehoods propagated by the media.  Minimized 
negative coverage, managing all interviews.  Constructed media relations 
materials to ensure a unified message.  
Fielded all media and community inquiries, including many hostile and • 
aggressive calls and emails from the public angered by the awarding of 
the Tam Tran Memorial Scholarship.   
Supported SCC by working with the college president on communication • 
to the community regarding the near elimination of the Older Adult 
Program at Orange Education Center (OEC).  Also reached out the 
Orange Senior Center and the director of the California Department of 
Aging to discuss the problem and mounting community opposition.
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Electronic Communications

Whenever possible, populated the Facebook, Twitter, LinkedIn and • 
MySpace sites for both campuses and the district.
Supported college and district web committees.• 
Identified new and affordable ways to use existing and emerging • 
technology to enhance the mission and visibility of the colleges and 
district.
Created and implemented new Web sites or improved existing Web sites.• 

Measure E

Supported the dedication of the SCC Science Center with media relations, • 
scripting, and legislative/governmental affairs.  Coordinated VIP 
legislative visits of the new building.
Produced a Citizen’s Bond Oversight Report.  Distributed the report to • 
the Orange County district offices of state elected officials and local city 
offices.

public AffAiRs/GoveRnmentAl 
RelAtions
Responsibilities:

Monitor key state and federal legislation;• 
Work with the Board of Trustees Legislative Committee to formulate the • 
district’s policy priorities;
Build and sustain constructive relationships with elected officials and • 
their staffs at all levels of government;
Prepare and support the Board of Trustees with appropriate materials and • 
data for legislative visits in Orange County, Sacramento and Washington 
D.C.;
Identify potential noteworthy programs and write federal earmark • 
applications on behalf of colleges and district leadership; and
Support the acquisition of state and federal grants with letters of support • 
from state and federal officials.

Achievements:

Researched and wrote a highly successful appropriations application for • 
the SAC Auto/Diesel Technology program.  The appropriations request 
has been well received and is poised to be funded at the full amount - 
$450,000.
Identified community and education-related supporters for both the SAC • 
and SCC appropriations submissions.  Wrote sample letters.  Recruited 
letters of support for the earmark application for SAC and SCC.
Initiated and coordinated a visit of the Science Center by Congressman • 
Ed Royce.  This meeting was a strategic move to position the Science 
Center with the Congressman prior to the submission of an earmark 
request, written by PAGR, for a Science Learning Center to support 
instruction.  
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The appropriations application for SCC was well received by Congressman • 
Royce and his staff and was going to be advanced.  Then, Congressional 
Republicans took a vote to not support any appropriations allocations (in 
protest to the mounting federal deficit).  Nonetheless, PAGR was told 
that the application was well construction and thorough, and would have 
been advanced for funding, had the political climate dictated otherwise.
Staged a highly successful community forum for the White House • 
Initiative on Educational Excellence for Hispanic Americans.  The event 
was the best attended of any such forums in California.
Initiated and staged a successful follow-up video conference in April 2010 • 
to further the working relationship between RSCCD, SAC and the White 
House Initiative.  The goal was to position SAC as an innovator and model 
program.  Interest was communicated in a follow-up forum in fall 2010.
Coordinated the appointments, in concert with Townsend Public Affairs, • 
for highly successful advocacy trips to Sacramento and Washington D.C.  
All meetings were exceptional.  The most outstanding of which were the 
appointments with the National Science Foundation and Congressman 
John Garamendi.  
Developed letters of opposition and support on key pieces of legislation • 
identified by the chancellor and/or the Board of Trustees Legislative 
Committee.
Targeted, coordinated and orchestrated strategic visits to our campuses by • 
Congressman Ed Royce.
Initiated and coordinated SAC’s participation in a legislative hearing • 
on Mental Health and Prop 63 funding, hosted by Senator Lou Correa.  
Thanks to PAGR, SAC was the only educational institution showcased at 
the hearing.
Initiated and coordinated SAC’s participation in a legislative hearing on • 
Veterans Affairs, hosted by Senator Lou Correa.  Again, thanks to PAGR, 
SAC was the only educational institution that testified.  
Initiated, coordinated, and orchestrated strategic meetings with elected • 
officials including special meetings with Senator Lou Correa and 
Assemblymen Curt Hagman, Chris Norby and Jose Solorio.
Coordinated a large successful meeting with student leaders and the • 
Academic Senate with Assemblyman Jose Solorio to refine the language 
for a textbook-related bill.  RSCCD shaped the content of AB 2203, 
which continued to move through the legislative process and is poised to 
become law.
Continued to develop and enhance relationships with the legislative staff • 
of local, county, state and federal officials.
Leveraged an existing Governmental Affairs Committee trip for the • 
Orange Chamber, meeting with the chiefs of staff for Assemblymembers 
Norby, Hagman and Miller.  Also met with Senators Bob Huff and Lou 
Correa. Attended a legislative hearing in Sacramento around the Prop 63 
Mental Health Initiative/Money. 
Supported campus priorities by arranging for elected officials and/or their • 
staff to attend, speak, and/or provide certificates of recognition at every 
major campus and RSCCD event. 
Supported Community College League of California and the State • 
Chancellor’s Office on joint legislative priorities.
Developed template letters of support and secured letters endorsing grant • 
applications for the district and colleges.
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Challenges:

With the reduction of departmental staff and resources, the Executive Director is spending the majority of her 
time handling other departmental functions.  Public affairs/governmental relations continues as a priority but 
tasks are being juggled even more extensively to offer some support to the campuses and district office programs 
not receiving public relations services (department’s director is only able to devote 50-60%  of her time to PR 
responsibilities due to a split supervisory assignment.)

The budget for travel, in support of the Board’s advocacy efforts in Sacramento and in Washington D.C., was 
eliminated in 2008-09.  This must be funded to allow for adequate staffing and support of this important Board 
priority.  In fact, per the education policy director for Congresswoman Sanchez, it was the executive director’s 
presentation in Washington D.C. in March 2010 that helped to advance the appropriations application and resulted 
in the Congresswoman urging the full funding of the proposal.  If this request is funded, SAC will receive another 
$450,000 thanks, in part, to the efforts of PAGR.

In addition, funds should be allocated to allow the executive director to attend both the CCLC legislative conference 
and the ACCA/ACCT legislative conference, as these conferences are where policy issues and legislation are 
discussed with key lawmakers. Attendance is fundamental to the public affairs/governmental relations function.  
Budget transfers have allowed the executive director to support the Board (just enough funds for airfare, lodging and 
per diem not conference attendance).  To maintain the district’s role as a leading advocate, funds must be expended 
for professional development.  

Bill tracking will continue on a limited scale.  A 1.5 person PAGR team translates into fewer hands providing 
communications services to the district and colleges across the communications spectrum.  The continued 
investment in CapitolTrak software has been beneficial in helping the executive director gather information on 
priority legislation.

Opportunities:

For the district to lead in working with elected officials on new legislation, it is imperative that the campuses work 
closely with PAGR between July-September of each academic year, as this is the timeframe to initiate potential spot 
bills and identify potential authors/co-authors for new legislation.  The presidents, vice presidents, and deans are 
in the best position to identify needs and issues that can be addressed legislatively.  PAGR has an excellent track 
record in working with legislators and working through the legislative process with priority issues/bills.  This is an 
important new strategy to ensure RSCCD’s leadership in this niche.

Additionally, PAGR has an excellent track record in securing federal earmark funds for SAC.  If the most recent 
appropriations application continues as planned through the legislative process, PAGR will have helped to secure 
nearly $1 million in additional funding for the campus since 2006.  PAGR is poised to continue to support the 
campuses with grant applications and will continue to develop and craft the strategy and application around earmark 
requests.  If PAGR is brought into the process early enough, we can use our skill and contacts to support campus 
goals for supplemental funding.
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pARtneRsHip suppoRt & 
Development
Responsibilities:

Create and seize opportunities for partnership with RSCCD and the • 
colleges;
Initiate public affairs and public relations strategies to strengthen existing • 
organizational relationships; and
Support the chancellor in managing strategic relationships to advance • 
RSCCD’s organizational goals.

Achievements:

Began researching and strategizing about strategic partnership cultivation • 
process/program for the new chancellor.  
Initiated and coordinated a tour of SAC workforce training programs • 
by Sempra Energy personnel from San Diego, Orange County and Los 
Angeles.  This walk through led to increased dialog with Sempra about 
future training opportunities and collaborations.
Supported the Hino Truck donation at SAC with PR services including • 
media relations and photography.  
Led a group of members from the Orange Chamber of Commerce on an • 
advocacy trip to Sacramento. Coordinated all legislative appointments.  
Initiated and will be coordinating a special walk through of SCC and • 
Orange Education Center (OEC) by the superintendent of the Tustin 
Unified School District. This meeting is to explore a partnership with the 
district, which has placed an emphasis on STEM education.  (Meeting 
coordination has been postponed to accommodate the arrival of 
Chancellor Rodríguez).
Continued collaboration with the Orange County Educational Partnership.• 
Broadened the partnership with the Orange Chamber of Commerce to • 
include chairing the Governmental Affairs Committee, orchestrating all 
governmental affairs programming for 2009-2011.
Worked with colleges to identify partners to support existing grant • 
applications and the appropriations applications with letters of 
endorsement.  Wrote sample letters and coordinated all communication.  
These efforts strengthen existing partnerships and strengthen the campus’ 
grant submissions.
Strategically reached out and personally invited members of the Orange • 
Park Acres Neighborhood Association, Orange Unified School District, 
and others to attend the opening of Science Center in June 2010.
Initiated and coordinated a VIP tour of the Science Center to strengthen • 
existing partnerships.

Challenges:

With one full-time practitioner and one half-time practitioner, the department 
is very limited in the support it can give to the chancellor and college 
presidents with this important function.
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Opportunities:

The executive director endeavors to work with the new chancellor on a 
structured process/program to strengthen the district’s existing partnerships 
and grow others.  The district would benefit from a structured “friend raising/
cultivation” program that can be aided with the investment in appropriate 
database management software.  The partnerships and relationships that have 
existed through now were largely nestled with the former chancellor.  Now, 
the relationships must shift to the new chancellor and the college presidents.  
PAGR can support this important priority with strategies to ensure that 
we maintain constructive two-way relationship with current and potential 
partners.

community RelAtions

Responsibilities:

Sustain favorable relationships with key community organizations on • 
behalf of the chancellor and college presidents;
Represent the chancellor at key events, as needed and where possible due • 
to limited staff;
Monitor and formulate appropriate responses to rumors and/or • 
communications situations in the community;
Maintain the district’s visibility with appropriate racial/ethnic, business, • 
civic organizations; 
Formulate  and initiate strategic community relations plans to broaden the • 
visibility of the district and colleges; and
Position the district, where appropriate, for a future general obligation • 
bond campaign

Achievements:

Continued visibility, whenever possible given limited staff, with key local • 
organizations ranging from the Orange Chamber of Commerce to Los 
Amigos.
Maintained leadership roles in the Orange County Human Relations • 
Commission and the Orange Chamber of Commerce.  Executive Director 
is the chair elect for the Board of Directors for the Orange Chamber of 
Commerce.  Her term as chair of the Board will be effective June 2011 
through June 2012.
Supported the college presidents with community relations on an as-• 
needed basis.
Supported the college’s communication efforts with the neighborhood • 
associations surrounding each campus as part of the district’s Good 
Neighbor Program.
Staged bi-annual Community Advisors meetings with the chancellor to • 
educate community, business, civic leaders about the district, colleges, 
achievements, goals and challenges.
Working with the chancellor’s staff, maintained the Community Advisors • 
database and, when necessary and appropriate, disseminate information 
of importance to opinion leaders.
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Challenges:

Community relations is a vital part of the district’s reputation management 
program.  Yet it takes consistent time and fiscal commitments. Given the lack 
of staffing and investment in the department, it is an accomplishment that the 
1.5 member team has maintained some visibility in the community.  However, 
both the executive director and director have been paying – out of pocket 
– for all related community relations activities.  Appropriate reimbursement 
is necessary to ensure RSCCD visibility at key events and participation in 
appropriate committees and activities.

Opportunities:

The new chancellor is the district’s premiere spokesperson.  PAGR is poised 
to position him for appropriate leadership opportunities on key boards, etc.  
We stand ready to help identify potential opportunities for the new chancellor.

PAGR’s functions are relationship-based.  It is important that time be allocated 
for PAGR staff to not only represent the district in appropriate community 
settings (at appropriate fund-raising and special events, on key committees, in 
leadership posts, etc.) but also for the managers of the department to actively 
participate in professional development offerings within the community 
college niche.  We also need the freedom to meet and cultivate relationships 
on behalf of the district and chancellor.  The team’s visibility with job-alike 
colleagues has been minimal, as time and fiscal resources has not afforded 
their active participation.  Staying connected to job-alike colleagues at other 
colleges is important in identifying opportunities for the district and colleges.  
Active involvement also helps us keep our “fingers on the pulse” of our 
“competition.”

event suppoRt

Responsibilities:

Support the chancellor, college presidents, faculty leadership, • 
administrators and students with appropriate strategic events.  
Provide as much support as possible, specific to PAGR’s function, based • 
on available staff and other organizational priorities. Services include: 
publicity, electronic and/or digital communication, graphic design, 
promotion, printing, event logistics support, photography, script writing, 
VIP invitations, securing of recognition certificates, and more.

Achievements:

The team supported the following district and campus events with public 
relations, electronic/digital communications, graphic communications and 
reprographic services:

Community Forum, White House Initiative on Educational Excellence for • 
Hispanic Americans
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Video teleconference, White House Initiative on Educational Excellence • 
for Hispanic Americans
Hino Truck donation at SAC• 
Celebration of Leadership fund-raising event• 
Two additional retirement functions for the former chancellor • 
Graduations at each college• 
Graduations for each Continuing Education campus• 
SCC spring scholarship ceremony• 
SCC Science Center dedication• 
SAC Athletics Hall of Fame• 
SAC Alumni Hall of Fame• 
SAC Key to the County game/breakfast• 
Pageant of the Trees• 
TGIF• 
Unveiling of facility improvements for faculty and staff, Child • 
Development Center, Centennial Education Center
Sempra Energy Foundation donation to SAC• 
Grant opening of the SAC Child Development Center (planning • 
underway June 2010)
Criminal Justice Academy Recruitment Day• 
Citizenship Events at OEC, CEC, and SAC• 
KinderCaminata at SAC• 
ICCD Western Conference • 
SCC Community Science Night• 
SCC Water Utility and American Water Association Summit• 
SCC and SAC Golf Tournaments• 

Challenges:

With the department’s limited staff and resources, we do our best to support 
campus events.  With a greater lead time, it is possible that more media 
relations can be provided.  The department is already supporting these events, 
as appropriate, with community relations, graphic communications, and public 
affairs/governmental relations.  Often, however, the campus administrators 
are busy with the event logistics and involve the department well into the 
event staging.  By at least having a “head’s up,” the department can plan 
accordingly.  Perhaps the solution is to review with the college presidents the 
annual calendar and to begin to identify, by the summer of each academic 
year, the priority events that will need PAGR support through June.

Opportunities:

In the absence of having consistent marketing and advertising, the district 
and campuses must make available use of our “newsworthy” offerings and 
happenings.  PAGR plays an important role in leveraging these opportunities 
to create positive visibility for the district and campuses.  If PAGR is brought 
“to the table” early on, it is possible we can expand support.  We also will be 
better poised to link specific events and activities to trends and broader issues 
that could result in positive media attention for RSCCD and the campuses.  
The more we can link the campuses and district to the themes of innovation 
and academic excellence, the more we support the unique selling points of 
our brand. 
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cAmpus communicAtion & spoRts 
infoRmAtion

Responsibilities:

Support the communications priorities of the college presidents;• 
Advance the positive reputation of the campuses through public relations, • 
graphic communications and other communications strategies;
Support event staging with promotion, publicity, graphic design, • 
reprographics and photography;
Support campus-wide communications initiatives relating to the • 
importance of voting and completing the 2010 Census form;
Support campus communication, as needed and appropriate;• 
Support on-campus communications efforts targeted to students;• 
Post public messages on the campus marquee;• 
Broaden information sharing and dialog with employees around sensitive • 
issues;
Coordinate media relations efforts, at the request of the college • 
presidents, to promote campus programs and services; and
Support, when necessary, the sports information function at both • 
campuses with photography, governmental relations and media relations.

Achievements:

Coordinated, with the president’s office, the Community Forum for the White House Initiative on Educational • 
Excellence for Hispanic Americans.
Supported the weekly production of • What’s new at SCC? (SCC), keeping the campus community well informed 
about issues and activities.
Supported the production of the • Notes from the President electronic eblast.
Secured strategic media placements to advance the good reputation of the campuses (see Media Relations • 
Section). 
Leveraged advertising investments to secure by-lined trade-out editorial space in the • Orange City News and 
Orange Magazine.
Supported the production of the accreditation report and the campus annual reports.• 
Convened the Census 2010 joint campus committee to plan campus-level activities through March 2010.  • 
Facilitated speaking opportunities for Census administrators.
Supported the campuses with voter education resources.• 
Wrote, edited, designed and produced class-related promotional tools, such as information brochures on • 
financial aid and new career technical education courses.
Supported many successful on-campus events. (See Events section). • 
Supported the campus’ Web site committees.• 
Populated the campus’ social media sites with appropriate PR-related content.• 
Constructed scripts for various meetings.• 
Supported the development and production of award-winning athletic media guides to support recruitment • 
efforts.
Supported the SAC Foundation with a wide range of events from the annual fund raisers to graduation and Hall • 
of Fame activities.  
Supported, as needed, specific athletics-related events, handling publicity, promotion, design, photography and • 
reprographics.
Supported the college presidents by implementing and/or supporting strategies to neutralize negative publicity • 
and address rumors circulating on campus.
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Challenges:

With the elimination of the campus PIO offices in June 2009, the department has made its best effort to support 
the college president’s top priorities.  However, the campus leaders, faculty and staff are focused on operational 
concerns, and are not actively thinking about and identifying potential PR opportunities.  It is very difficult to 
get information from the campuses and to obtain that information in a timely manner.  (Production lead times are 
elongated due to the shortage of staff and resources.)  In addition, because the department now consists of only one 
full-time practitioner and one half time practitioner, additional lead time is needed for the department to respond.  

In the absence of advertising and marketing, the executive director is deeply concerned about the overall visibility 
and branding of the campuses.  In order to compete for students (and there will be a time in the future when the 
district will once again compete for students) and attract talented administrators, faculty and staff, the campuses 
need a consistent, strong visibility program that includes public relations, community relations, media relations, 
printed publications, electronic communication, and advocacy.  Opportunities are passing us by!  This may be 
avoided or minimized with increased dialog and direction with the college presidents, vice presidents and deans.  
With these priorities and opportunities identified, PAGR is poised to support the presidents with public relations, 
public affairs/governmental relations, media relations and more.

Finally, in the past, when the department was adequately staff, a staff member was devoted to supporting the 
campuses with voter education and other educational campaigns (such as I Can Afford College, Financial Aid 
Awareness Month, etc.).  However, in the absence of resources, this valuable effort has fallen to a low level of 
priority.  On occasion, PAGR convenes the campus committees and shares information with the chancellor and 
Board.  For PAGR to resume a leadership position, an investment must be made in more staff and resources.  

Opportunities:

To expand the visibility and branding of the campuses, it is important to have a sense of what opportunities may 
present opportunities for visibility for the campuses. Perhaps the best way to achieve this is through regular dialog 
with the campus presidents and/or their designees.

meAsuRe e
Responsibilities:

Promote the success of Measure E-funded projects through enhanced Web site pages;• 
Advocate for legislation and practices to provide regulatory relief from the Field Act and an alternative plan • 
check process to Division of the State Architect;
Support the colleges and district with promotion, design, publicity, and photography for ground breakings and • 
dedication events;
Develop and produce the annual Citizens’ Bond Oversight Committee Report;• 
Update the district web site with information on current and completed Measure E projects;• 
Facilitate, when possible, media stories relating to the capital improvement campaign;• 
Educate the public about the importance of supporting local and state facilities bonds that fund new • 
construction and renovation;
Educate opinion leaders about current and future Measure E projects to sustain favorable support;• 
Neutralize, where possible, negative publicity about bond-related expenditures and educational master plan • 
priorities; and
Update employees about pending and future Measure E projects.• 

lucarelli_anita
Typewritten Text
7.3 (65)



18

RSCCD PA&GR AnnuAl RePoRt 2009/2010

Achievements:

Provided public relations, graphic communications, and reprographic • 
services to dedication of the SCC Science Center.
Supported the college presidents with periodic updates about on-campus • 
projects.
Created promotional tools to education the public and Community • 
Advisors about the success of Measure E.
Incorporated Measure E information into appropriate VIP briefings, back • 
to school, convocation, employee forums, and other appropriate face-to-
face settings.
Produced the annual Citizen’s Bond Oversight Committee report and • 
made it available to the local offices of elected officials.

Challenges:

Voter education takes time and money. For the bond election campaign in 
2012, it will be important to invest in the department, so that we can craft, 
launch and lead a comprehensive, district-wide public information campaign 
that communicates Measure E successes.  This will not be possible without an 
investment in contracted support for marketing and media relations, which are 
also foundational to this effort.  Moreover, with the hiring of a lead technician 
for the Publications Unit, the director of communications/internal affairs will 
devote more time and expertise to public relations.

meDiA RelAtions

Responsibilities:

Initiate and coordinate all media relations efforts on behalf of the colleges and district; • 
Identify newsworthy story ideas that support the college district’s mission and brand;• 
Target appropriate media outlets (print, online, ethnic, broadcast) which might be inclined to cover the story;• 
Research, write and develop appropriate media relations tools to support the information gathering process;• 
Facilitate story placement, including briefing and preparing the spokesperson for the interview;  • 
Staff media interviews, whenever possible; • 
Make efforts to neutralize negative stories that may tarnish the public reputation of the district and campuses;• 
Identify by-lined story and OpEd opportunities for district and campus leaders; • 
Maintain constructive relationships with reporters and editors to ensure balanced coverage about RSCCD; • 
Foster and seize opportunities for media coverage in Spanish, Vietnamese, and Korean media, when resources • 
are put into the department’s budget for translation services (these media outlets use well translated copy and 
rarely use media releases prepared in English); and
Track, evaluate and analyze media coverage, using industry-specific software tools, to ensure placements • 
include key mission- and brand-specific information about our colleges and district.

Opportunities:

To pass one or more bonds in 2012, we need to launch a public information campaign right now, at least two years 
in advance of the vote.  To build voter confidence and secure the necessary endorsements in advance of a formal 
announcement, our campaign will not only promote the good work accomplished through Measure E but it will also 
underscore our program successes that support our broader mission.  With an investment in the department, PAGR 
will be better poised to implement a robust public information effort.
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Achievements:

“Digital Media Center Adds Three New Businesses,” 7/1/09, • The CityLine
“Middle College High Graduates 30 with Degrees and Diplomas,” 7/1/09, • The CityLine
“College for Kids and Teens at SCC,” 7/1/09, • Orange Magazine
“Parents Walk the Streets of Santa Ana to Encourage School Registration,” 8/5/09, • Rumores
“Santa Ana College Ranks Seventh in Nation in Hispanic Graduates,” 9/1/09, • The CityLine
“Gear Up for Green Jobs at SCC,” 9/1/10, • Orange Magazine
“Santa Ana College Focuses on House on Mango Street,” 10/26/09, • ocregister.com 
“Swine Flu Vaccine at Santa Ana College,” 11/1/09, • The Orange County Register
“Santa Ana College Celebrates 26th International Festival,” 11/10/09, • examiner.com 
“SCC Hosts Sixth Annual TGIF,” 11/10/09, • Foothills Sentry 
“Santa Ana College Wins Soccer Conference Title,” 11/12/09, • Miniondas
“College District Approves Chancellor Search,” 11/16/09, • ocregister.com
“Middle College High Among Blue Ribbon Schools,” 12/2/09, • The Orange County Register

Challenges:

The director of communications/internal affairs, whose main function is media relations, invests about 40-50% 
of her available time managing the Publications Unit, seeking and coordinating printing bids, and other details 
pertaining to printing operations.  She is devoting between 50-60% of her available time to public relations and 
media relations.  This means she has less time to pursue research, write and place media stories.  As a result, the 
executive director has taken an increasing role in media relations.  Whenever possible, the department is working to 
seize and leverage media opportunities.  However, with the two staff juggling many functions and stretched to cover 
all departmental functions, the department is doing less and less strategic media relations placements, as these tasks 
are time consuming.  Strategic media relations placements have diminished due to the lack of staff and resources. 

Another obstacle is obtaining information in a timely manner.  Campus leaders are focused on operational concerns.  
It has become increasingly more difficult to find out what is going on at a campus level.  We rarely have campus 
leaders and/or faculty contact us about PR opportunities.  More often, we hear about them or stumble upon them 
and then seek input from the college presidents.  Finding a newsworthy concept is the first step.  Then, the PR 
practitioners need to find the time to research, write and seek appropriate media and online placements.  Each part 
of story generation process takes time.  When information is shared now from the campuses, it is often not useful.  
Sometimes the story concept has internal appeal but not external.  Sometimes the news pertains to an event or 
activity that took place in the past.  When information is shared without sufficient lead time (either because the two 
practitioners cannot drop everything and seize the opportunity or the campus has missed the media’s deadline for 
publication) the campuses and district miss the media relations production cycle.  

Moreover, with the elimination of the independent contract budget in late spring 2009, the department has only 
been able to have a handful of media releases translated into the two languages (Spanish and Vietnamese) that are 
most prevalent in the district’s service boundaries.  This hampers our ability to place stories is non-English media 
– as these outlets require news material submission in their native language.   Where possible, the department is 
partnering with the colleges to translate news releases to allow for ethnic media placement.   However, this situation 
is restricting the visibility of our colleges among the parents and opinion leaders who patronize ethnic media and 
are in a position to influence a student’s decision to attend one of our campuses.  These media placements are also 
important because they demonstrate that our campuses are ethnically diverse and welcoming to students of all ethnic 
and racial backgrounds.

Opportunities:

PAGR is hopeful that by building stronger relationships with campus leaders the department will be in a better 
position of hearing about potential good news items and having sufficient lead time to do something productive 
with them.
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mARKetinG & ADveRtisinG
At one time, the department has orchestrated one of the most widely regarded marketing communications 
programs in the state.  Due to budget cuts, the marketing/advertising was reduced by 87%, leaving just enough 
money in 2008-09 and 2009-2010 for membership in the Orange Chamber of Commerce and advertising in the 
AT&T Yellow Pages.

Responsibilities:

Craft a marketing communications strategy and annual plan to maximize district resource to advance the • 
reputations of our colleges;
Identify appropriate print, broadcast and online media placements;• 
Craft and design compelling ads that address the messages that motivate behavior (enrollment in our colleges);• 
Expand the district’s presence on Facebook, My Space, LinkedIn and Twitter to ensure maximum visibility • 
among current and prospective students;
Expand the district’s social media presence to support the college foundations with alumni relations;• 
Support Continuing Education and campus outreach, as resources allow, with promotion and sponsorship • 
opportunities;
Monitor ad placement and evaluate the effectiveness of the ad placements;• 
Leverage advertising buys to garner free trade-out editorial space, whenever possible; and• 
Leverage advertising clout to encourage ethnic-language media outlets to collaborate with the college district on • 
community-wide initiatives and to provide pro bono support and free editorial and/or advertising.

Achievements:

Leveraged advertising buys to include four full-page trade-out editorial space in • Orange Magazine.  (Due to the 
contract date, the advertisements were paid for from the 2008-09 budget.  The last advertisement appeared in 
the December 2009 issue.)
Participated in the Orange Chamber of Commerce, serving on various committees and attending regular • 
meetings to promote the colleges and district.  (The district paid for the overall membership and fee for 
participation on the Board of Directors.  However, all other related expenses, have been personally handled by 
the employee since 2007-08.)
Continued to populate MySpace, Linked In, and Facebook pages to promote the colleges to current and • 
perspective students.
Participated in the Orange Chamber of Commerce, serving on various committees and attending regular • 
meetings to promote the colleges and district.  (The district paid for the overall membership and fee for 
participation on the Board of Directors.  However, all other related expenses, have been personally handled by 
the employee since 2007-08.)
Continued to populate MySpace, Linked In, and Facebook pages to promote the colleges to current and • 
perspective students.

Challenges:

Over the past decade, RSCCD had become an important investor in the local community, adverting locally and 
supporting non-profit organizations through event and table sponsorships.  When the department’s advertising/
marketing budget was nearly completely eliminated in 2008-09, this had a dramatic impact on local print media, 
especially the Spanish-language newspapers in Santa Ana.  The Chambers of Commerce, the Santa Ana Business 
Alliance, the Orange Senior Center, the South Santa Ana Merchants Association, KinderCaminata, and many 
other organizations were fiscally impacted due to our withdrawal of advertising and sponsorship support.  The 
department’s budget reduction also impacted Outreach and other campus activities that tapped into the department 
for support and funding for local events, such as parades, festivals, and local community fairs.
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Marketing and advertising, along with public relations, social media, community relations and media relations, are 
important for sustaining the visibility of the college and district brands.  While our student enrollments are strong 
today due to the downturn of the economy, without a consistent online and marketing presence, our colleges are left 
vulnerable to competition from neighboring colleges and for-profit institutions that continue to invest in adverting 
and marketing.  Due to the inundation of information and the availability of media with competing messages, it 
takes at least 15 message impressions for a prospective student to retain information about our colleges.  Marketing 
and advertising are important communications methods that keep our campuses visible and branded as the best 
educational options in Orange County.

Opportunities:

Marketing and advertising, along with public affairs/governmental relations, public relations, media relations and 
other PR strategies are necessary for enrollment management support and the sustaining of a favorable public and 
industry reputation for the colleges and district.  When resources are restored to the department, PAGR will focus on 
online advertising, advertising within appropriate venues available at feeder high schools/districts, and ethnic market 
support.

employee communicAtions

Responsibilities:

Promote an understanding of the issues affecting faculty, staff, and • 
students; 
Create and coordinate a strategic internal communications program • 
that strives to inform and involve all internal constituencies about key 
initiatives and helps build support for the district and colleges’ missions;
Update faculty and staff on the district’s developments and progress • 
toward organizational goals;
Amplify good news and support faculty and staff through internal • 
recognition of departmental, program, and individual successes and 
achievements;
Survey employees to learn how to become more effective in our employee • 
communications program and how to increase two-way communication; 
Share information of importance to the district-wide community via e-• 
Blast and the intranet; 
Foster a sense of community throughout the district through printed and • 
online employee newsletters.  (The campuses take the lead on employee 
communications on their respective campuses.  SAC does this through 
Notes from the President and SCC via What’s New at SCC?);
Coordinate, in collaboration with the college communities, Luncheons • 
and/or Chats with the Chancellor and other appropriate face-to-face 
small group forums (The chats went dark in 2009-2010 due to budgetary 
uncertainties);
Facilitate Employee Forums on an as needed basis to encourage two-way • 
communication.
Coordinate, in collaboration with the college communities, Luncheons • 
and/or Chats with the Chancellor and other appropriate face-to-face 
small group forums (The chats went dark in 2009-2010 due to budgetary 
uncertainties); and
Facilitate Employee Forums on an as needed basis to encourage two-way • 
communication.
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Achievements:

Facilitated three Employee Forums in the spring.  Forums were staged district-wide.• 
A pre-Employee Forum survey solicited from all employees: 163 employees participated revealing that the • 
number one ranked issue wsa the budget.  The second most important issue/concern was human resources 
issues, and the third area of priority was facility needs.  Employees submitted 172 questions for consideration 
by the previous chancellor to support the content to be addressed at each event.  
Expanded electronic communication to employees.• 
Expanded support to internal district office departments, helping them to harness today’s technology to improve • 
communication and heighten understanding of key initiatives form the employee benefits enrollment program, 
to safety/emergency issues, and online tutorials for the new district-wide phone system,
Maintained a repository of up-to-date budget information on the employee intranet while providing employees a • 
space to voice their concerns in an open forum.

Challenges:

Unfortunately, with the elimination of a printed district employee newsletter, it is highly likely that readership has 
eroded.  Previously, the department had surveyed employees to see whether they would prefer a digital or online 
publication and, the majority, especially faculty reported that they liked the portability of the publication saying they 
could read it anywhere and at anytime. Only 18 employees completed a post survey following the distribution of the 
first PDF newsletter, as compared to 122 who completed the previous Rancho View readership survey. This format 
appears to hamper our ability to get key issues in front of employees.  Clearly, in the age of information overload, e-
mailed information can be overlooked or simply deleted. Additionally, we do not have evidence that our employees 
peruse the employee intranet for relevant information. 

Opportunities:

Resources permitting, PAGR is poised to restructure the entire employee relations function.  For that to be 
accomplished systematically, PAGR advises hiring an external researcher/evaluator to conduct an audit.  This audit 
would yield invaluable information for the  new chancellor, such as insight into current employee morale issues, 
insight into the  heightened animosity  among the district and campuses due to the dwindling of fiscal resources, 
and more.  An independent auditor will be able to glean honest, accurate information that can be used to ensure that 
the chancellor’s communication with employees (and that of the presidents) meets their information needs and is in 
a format (at a frequency) that sustains confidence in the organization and district and campus leadership.  PAGR is 
pursuing proposals now for the chancellor’s consideration in 2010-11.

cRisis communicAtions

Responsibilities:

Provide advisement and support relating to all crisis communications needs and considerations; • 
Coordinate the development and distribution of crisis-related messages;• 
Provide information and updates to employees, key community members, as well as the community-at-large using • 
all available channels of communication;
Serve as the single official point of contact for mass media representatives and governmental agencies during • 
crises or emergencies; 
Coordinate and disseminate appropriate, accurate and timely information pertaining to the crisis to the media • 
under the direction of the Incident Command System (ICS) Commander;
Determine the frequency, format, and timing of media briefings and media conferences;• 
Determine the most appropriate spokesperson(s) to meet specific media requests and needs in coordination with • 
the Incident Commander;
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Serve as spokesperson whenever directed to do so by the ICS Commander;• 
Prepare the identified media spokesperson(s) for interviews and media briefings;• 
Provide customized spokesperson training for managers and other designated spokespersons to prepare for media • 
interviews during times of crisis;
Maintain the crisis communications plan including a list of priority media contacts, reviewing the plan periodically • 
and revising it as needed, testing the plan through drills, and executing the plan when necessary;  
Remain current on ICS and unified command logistics to ensure the efficient handling of communication during • 
crises and emergencies; and
Practice roles and functions through periodic scenario-based exercises that test the PIO function on the ICS staff.• 

Achievements:

Efficiently handled media inquiries relating to a number of reputation-related “crises” from the Tam Tran • 
Memorial Scholarship to the sentencing of the two former SAC football players involved with a date rape case.  
Served as the PIOs for the successful POD (point of dispensing) exercise coordinated at SAC with the Orange • 
County Department of Health.
Supported SCC’s dean (assigned to PIO function) with appropriate crisis communications efforts.• 

Challenges:

Unfortunately, due the elimination of the PIO offices on both campuses, if a major crisis were to occur that would draw 
significant media attention to the colleges and district, the remaining trained and experienced PIOs would find their 
response effectiveness hampered.   In crisis situations, the timely delivery of key messages to the internal and external 
community is key to a quick recovery and to maintaining an organization’s good name. Other challenges include the 
identification and training of college and district spokespeople for non-English media, including Spanish, Vietnamese, 
and Korean, as well as the development of the crisis Web site pages.

Opportunities:

One of the strategies that PAGR has advised is to determine, train and prepare multilingual spokespersons now (prior 
to a crisis occurring) at each site.  That way, should something happen, a trained and sanctioned spokesperson would be 
available to work with the department in framing messages to the media and other target audiences.

When the campuses have the ICS case study simulations, PAGR should be “at the table.”  In the event of a crisis, the 
PAGR practitioners would be working along side the campus presidents to convey accurate and timely messages to 
employees, the media and community.

electRonic communicAtion

Responsibilities:

Provide advisement and support, as feasible, to the campus and district Web advisory groups;• 
Provide strategic advisement to the district-wide technology task force, regarding social media and other areas • 
of expertise within PAGR;
Maximize technology to promote and sustain the brand identity of the campuses and district;• 
Update the main district office Web pages with current and timely information;• 
Create and sustain the social media plan and deliverables for all sites and the district office;• 
Support the functions of the department with digital solutions;• 
Write for the Web and other social media sites;• 
Maintain a commitment to information and technology currency and staff development in order to ensure our • 
campuses and district make the best use of available technology and resources; and
Monitor social media outlets as part of the department’s issues identification and communications strategy.• 
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Achievements:

Expanded the features of the RSCCD Web site, including building out the • 
sections pertaining to the Board of Trustees.  Improved the navigation and 
content on all main-page sections on the RSCCD Web site.
Advanced the functionality of RBay, adding new features that helped • 
to bolster employee participation.  Through the specific work of PAGR, 
SCC’s TGIF fund raiser raised the largest amount of money to date in 
the history of the event.  However, in fall 2009, no event was staged.  
Because of the added functionality, the online auction enabled the campus 
to stage a highly successful virtual fund-raiser, where all profits were 
directed to the foundation for student scholarships.
Expanded the online registration capability in customized Web pages.  • 
By harnessing the available technology – at no additional cost to the 
district – PAGR has improved the overall efficiency of our limited staff.   
Through PAGR’s expertise, online registrations have become the norm.  
Modified and improved the department’s news releases to include • 
appropriate links and other features that make them rank more highly on 
Google and other online search engines.
Continued to integrate electronic communication into the department’s • 
functions including employee communications, campus communications, 
sports information, marketing, public affairs, event coordination, crisis 
communications and community relations.

Challenges:

With one dedicated staff member and no budget to expand electronic 
communications offerings, the department continues to be resourceful, 
exploring new and emerging free online resources that can be used to build a 
more robust online presence for the colleges and district.  With an investment in 
the department in the future, plans call for expanding this departmental function 
and its integration into existing strategies.

Opportunities:

For the past four years, PAGR has championed the need for a better Web site 
for the district.  The platform is more than seven years old.  The images cannot 
be changed.  The format and design are dated.  The district Web site is the main 
marketing and communications tool for external audiences – whether that be 
opinion leaders, potential employees, and the media.

PAGR met with the past chancellor and the assistant vice chancellor of ITS 
on more than four occasions between 2006-2009 to discuss the district’s 
investment in a new Web site platform.  The assistant vice chancellor agreed 
a new platform was needed.  She also conceded that she was not a marketing/
PR expert and recognized that the investment in a new platform would involve 
PAGR, as PAGR staff are best poised to advise on the format, look, and 
content of the initial page and key cascading pages .  The department stands 
ready to move forward.  The existing web site needs a complete branding 
overall.  The communications audit, referenced earlier, can include Web site 
communication and provide valuable, scientific data to support how we might 
organize and present content on a newly branded Web site.
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GRApHic communicAtions

Responsibilities:

Enhance the image of RSCCD and the colleges through print and • 
electronic communication;
Provide print and electronic design and desktop publishing services for a • 
wide range of marketing and public relations tools; and
Maintain a strong brand identity for the district and colleges.• 

Achievements:

Staff brought expertise and added value to a wide variety of print and • 
electronic projects at all campus facilities and at the district operations 
center.
Coordinated, designed and produced the digital files for the campuses • 
major marketing tools including eight class schedules (combined fall and 
spring class schedules for SAC/SCC and Continuing Ed; summer class 
schedule for each campus; summer class schedules for each Continuing 
Ed campus); two college catalogs; Community Service brochures for 
each campus (fall, spring, summer); six athletic media guides for SAC; 
self study and accreditation reports and documents for each campus; 
the academic planning guidebook for each campus; the commencement 
booklets for all sites; student handbooks for both campuses.
Supported the campus community with a wide range of design and • 
desktop publishing strategies from posters and flyers to postcards, 
brochures, athletic recruitment booklets and brochures, business forms 
and applications, advertisements, special event programs, scholarship and 
award booklets, Enewsletters for specific departments, and electronic and 
print invitations.
Supported SAC by uploading and designing the electronic marquee • 
messages.
Provided photographic support to large-scale events and activities on • 
campus that could be merchandised for public relations purposes.
Supported the planning and implementation of marketing projects, events • 
and campus activities.

Challenges:

The department currently has two graphic designers and two desktop 
publishers.  The team continues to do their best juggling projects, and have 
done a remarkable job meeting deadline pressures while producing quality 
work products.  Their good work can continue if customers continue to plan 
ahead and communicate early about pending projects.  Project coordination 
will enable the Graphic Communications team to continue to produce all 
projects on deadline.

Technology is used to harness available human resources.  The team is in 
desperate need of new software and computers.  In fact, three of the four 
computers they are using are more than five years old and cannot support
today’s suite of software for designers and desktop publishers.  This
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investment should be made within the next year to enable the team to remain 
productive.  System/software incompatibility restricts the team’s ability to 
work on some projects that are sent by faculty.  An investment in the upgrading 
of hardware/software will ensure maximum productivity of the staff.

Funds are also needed to update the district’s repository of images. With a 
few exceptions, all all images currently in use date back to 2007 or earlier.  
Resources are needed to hire a professional photographer who can capture 
images of the facilities, students, programs and campus life.

Opportunities:

The department’s professionals are keenly aware that the district and 
campuses are losing important visibility opportunities due to the lack of 
available printed resources that support a strong brand identity.  The district 
is also suffering in its outreach and visibility efforts due to the outdated visual 
look of the district web site and its limited functionality for students and 
visitors.  The team stands ready to craft a new visual identify for an upgraded 
web site platform, and will use their talents to support the development of 
important print collateral that will help underscore the district’s leadership 
and industry reputation.  Visually appealing print communication tools and 
functional, visual and information-rich web sites are critical to sustaining the 
district’s brand identity.  The PAGR Graphic Communications has the talent to 
undertake projects of this scope and complexity.
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publicAtions

Responsibilities:

Provide reprographics products toe the district and colleges for academic, administrative operations, public • 
relations and marketing purposes;
Provide print, bindery and photocopying to support instructional, marketing, PR, and organizational • 
communications goals;
Interface with outside vendors, as needed, to ensure that internal customers receive the best price and quality for • 
their external printing investment; and
Encourage and train faculty and staff to submit reprographics jobs through the Web submission process.• 

Achievements:

Generated more than 8.6  million impressions on color and black-and-white reprographics machines.• 
Provided significant support to faculty in the production of exams and documents for classroom instruction – all • 
within a 24 hour turnaround.
Upgraded the color production equipment with a new, faster leased model that will save the district in excess of • 
$105,000 over the duration of the five-year contract.
Facilitated the printing of the class schedules and catalogs to save district resources.• 
Built valuable external vendor relationships to ensure the smooth operation of the Publications Unit.• 

Challenges:

The manager overseeing the Publications Unit has done an exceptional job learning an entirely new skill set in a 
new industry.  The manger has successfully built external relationships with qualified vendors and has managed 
an array of internal and external jobs.  Through shrewd negotiation, deadlines have been maintained and estimates 
have been fair and affordable.  In the near future, an investment is needed in a manager or lead technician who can 
oversee workflow and job trafficking.  These tasks are time consuming and require a dedicated practitioner.  The 
current manager is juggling two jobs.

Opportunities:

With the investment in the new color reprographics machine, the Unit can produce a wide arrange of professional 
color printed tools. Limitations still exist (as the machinery is very different from an off-set press). However, 
it will be easier now for the team to produce brochures, four-color covers, posters, postcards and the like.  The 
department stands ready to support district and campus projects and maintains a “first right of refusal” on all 
projects.  Internal print operations are an affordable, reliable and fast reprographics choice for faculty, staff and 
administrators district-wide.
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