
 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT (RSCCD) 

Board of Trustees (Retreat) Hybrid 
Rancho Santiago Community College District 

2323 North Broadway 
Santa Ana, California 

 
Monday, January 12, 2026 

 
 

M I N U T E S 
 

 
1.0 PROCEDURAL MATTERS      
 
 1.1 Call to Order 

The hybrid meeting was called to order at 4:35 p.m. by Mr. Phillip Yarbrough. Other 
members present were Mr. David Crockett, Mr. John Hanna, Mr. Zeke Hernandez 
and Student Trustee Cecilia Lorenzo. Dr. Tina Arias Miller and Ms. Cecilia Iglesias 
arrived at the noted time. Ms. Daisy Tong was not present at this meeting.  

Administrators present during the regular meeting were Ms. Iris Ingram, Dr. Jeannie 
Kim, Mr. Marvin Martinez, Dr. Annebelle Nery, Ms. Kristin Olson, Mr. Enrique 
Perez. Ms. Maria Vicencio was present as record keeper.   
  
 

 1.2 Pledge of Allegiance to the United States Flag 
 

The Pledge of Allegiance was led by Mr. Phillip Yarbrough, RSCCD Trustee. 
 
 

 1.3 Approval of Additions or Corrections to Agenda      
 

There were no additions or corrections to the agenda. 
 
 
 1.4 Public Comment   

 
There were no public comments.  

 
 
2.0 BOARD RETREAT DISCUSSION TOPICS 
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 2.1 Board Goals 
               

Board members and staff discussed and developed goals in the following areas: 
 
1. Bachelor’s Degree Program 

 
GOAL 
• 10 Bachelor’s Degree Programs by 2030 
• 3 bachelor’s Degrees from each college 
• 1 bachelor’s degree per year 
 

2. Apprenticeship Programs 
 
 GOAL 

• SAC: 4 additional apprenticeship programs in the next 3 years 
• SCC: 9 additional apprenticeship programs in the next 3 years 

 
3. Transfer & Completion 

 
SCC Transfer Goal 
• 4.2% increase for the next 3 years  

♦ 1% increase 2025-26 
♦ 1.4% increase 2026-27 
♦ 1.9% increase 2027-28 
 

SCC Completion Goal 
• 4.2% increase over the next 3 years 

♦ 1.2% increase 2025-26 
♦ 1.4% increase 2026-27 
♦ 1.6% increase 2027-28 
 

SAC Transfer Goal 
• 13% increase in the next 5 years 
 
SAC Completion Goal 
• 13% increase in the next 5 years 

 
4. Enrollment 

 
 FTS Districtwide is about 31,000 

• SAC – 22, 000 FTS 
• SCC – 9,000 FTS 

 
Board agreed that no goals will be set for enrollment at this time due to the CAP. 
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3.0 ADJOURNMENT  
 

There being no further business, Mr. Yarbrough declared the meeting adjourned at 5:32 p.m. 
 
 
 
       Respectfully submitted, 
 
 
 
  ____________________________________ 
       Marvin Martinez 
       Chancellor      
 
 
  

Approved: __________________________ 
 Clerk of the Board 

 
 
 
 
 
Minutes approved: February 2, 2026 
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