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Board of Trustees Meeting
September 11, 2017

The mission of the Rancho Santiago Community College District is to provide 
quality educational programs and services that address the needs of our 

diverse students and communities



1. District Budget Assumptions Update
2. RSCCD 2017-2018 Proposed Adopted Budget 
3. Multi-year Projections and Related 

Information
4. Recommendation
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 Includes latest information from enacted State 
Budget

 Includes June 30, 2017 fiscal year end closing 
balances
 2016-2017 unaudited actual revenues
 2016-2017 unaudited actual expenditures

 5% Board Policy Contingency at $9.1 million
 Budget Stabilization Fund at $14.6 million
 Budgeted revenues are distributed in 

accordance with the RSCCD Budget Allocation 
Model (BAM)
 Budget Cost Centers (Campuses, Programs and 

Departments) budget for all necessary expenditures
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 Unrestricted new revenues
 COLA – 1.56% ($2.4 million)
 Apportionment Base Allocation = $4.3 million (~2.7%)
 Growth/Access – 0.00% 
 District went into Stabilization in 2016-2017 with a loss of 

4.79% equal to 1,445 FTES ($7.2 million total effective loss, held 
harmless in 2016-2017 meaning we received full funding that 
year only)

 District is in Restoration in 2017-2018
 Any FTES not restored is an automatic reduction in our 

apportionment revenue
 Budgeting for same level of FTES generation plus maximum 

summer borrowing capacity
 This leaves an estimated loss of 237 FTES in 2017-2018 = ($1.16 

million). However, if we fully restore, the earned revenue will 
be distributed through the model
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 Unrestricted expenditures
 Continued increases to PERS and STRS cost (pg 135)
 Increased cost of Annual Required Contribution (ARC) for 

Retiree Health Benefits ($11.7 million)
 Other cost increases including step/column, health 

benefits, utilities, etc.
 $4 million in total budget reductions

 $2 million of ongoing budget reductions were made at 
Tentative Budget

 $2 million of one-time budget reductions are included in 
the Adopted Budget as well

 Ongoing expenses greater than ongoing revenue in 
2017-2018 Adopted Budget will need to be 
considered when planning for the 2018-2019 budget
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2.5% increase
4.79% decrease
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$6 million



10



 Includes Board approved Budget Assumptions for 
the Adopted Budget
 Approved at July 17th Board meeting
 Updated with latest information

 Reviewed and recommended by both Fiscal 
Resources Committee (FRC) and District Council

 Balanced budget in 2017-2018
 Ongoing structural deficit of $1.3 million offset in current 

year with one-time budget reductions to bring it in balance
 Any collective bargaining settlements in excess of 1.56% 

COLA are costs above and beyond this Adopted Budget plan
 Any ongoing structural deficit will need to be considered in 

planning for the 2018-2019 budget
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$35.2
million $31.2

million
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 Multi-year Projections (MYP)
 Projections, based on assumptions
 Several models reviewed by FRC each year
 No matter the assumptions, similar pattern over 

time
 Ongoing expense increases (~$5 million/year) 

outpace ongoing revenues
 Easier to project expenditures in future years
 Future revenues very difficult to project as they are 

dependent on a number of external factors such as 
state revenue, prop 98, growth or decline of FTES

 Projections are harder to get accurate the further 
out we project

 Look back at past projections
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 2014/15 Adopted Budget MYP (page 108) estimated a 
loss of $11,788,041 in 2015/16

 2015/16 Adopted Budget received $14,672,307 in Base 
Increase and CDCP Funding Equalization

 2015/16 Adopted Budget MYP (page 110) estimated a 
loss of $3,384,946 in 2016/17

 2016/17 Adopted Budget received $1,904,074 in Base 
Increase and had Salary & Benefit Savings of $2,300,000

 2016/17 Adopted Budget MYP (page 110) estimated a 
loss of $5,112,554 in 2017/18

 2017/18 Adopted Budget received $4,286,638 in Base 
Increase along with $4 million in budget reductions

 2017/18 Adopted Budget MYP (page 108) estimates a 
loss of $2,404,397 in 2018/19
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 What does the future have in store?
 Multi-Year budget projections (pages 108 - 112)

 Baseline, best and worst case modeling

 MYP’s are based on best information we know now
 District’s ability to earn back from FTES decline and any 

Growth funding?
 Continuing STRS/PERS cost increases
 Stable H&W premium cost increases?

 Regardless of which assumption model chosen, the 
Budget Stabilization Fund is estimated to be exhausted 
between 2019 and 2021 without additional ongoing 
revenues or expenditure reductions

 Need to closely monitor state economy/budget 
developments and make expenditure reductions as 
necessary into the foreseeable future
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 System-wide structural deficit unresolved
 Several districts in Restoration or about to be

 How will this be funded as districts restore?
 New State funding model?

 Performance-based funding?
 Anticipated state economic slowdown

 Prop 98 funding increases will continue to be limited
 Continued PERS/STRS cost increases

 Any rate increases in the future over and above what 
we already know?

 Closely monitor budget throughout the year
 Both Revenues and Expenditures
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SALARIES AND 
BENEFITS PERCENTAGE

 2016-2017 actual 
and 2017-2018 
budget for salaries 
and benefits cost 
as a percentage of 
total expenses = 
86%

23



24



25



 Recommend approval of the proposed 
2017-2018 Adopted Budget, as presented
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