Community College District Santa Ana

VI.

VII.

VIII.

The mission of the Rancho Santiago Community College District is to provide quality educational
programs and services that address the needs of our diverse students and communities.

PLANNING AND ORGANIZATIONAL EFFECTIVENESS COMMITTEE

AGENDA

Wednesday, September 28, 2016 **3:30pm-5pm**

District Office, Decision Room 340
Welcome & Introduction

Public/Committee Member Comments

Minutes for Review and Approval
e September 6, 2016

Report from District Council
a. Accreditation Standards-RSCCD Strategic Goals & Objectives

2016-19 RSCCD Strategic Plan — Discuss Next Steps
Review Committee Goals for 2016-2017 — Discuss Next Steps
a. RSCCD Participatory Governance Summit
b. Discuss and Review Template for Governance Committee Use
Updates of Planning at the Colleges
a. Santa Ana College
b. Santiago Canyon College
Grant Development Schedule

Other

NEXT MEETING: October 26, 2016

POE COMMITTEE MEMBERS:
Michael DeCarbo « Dr. Marilyn Flores « Dr. Bonita Jaros  Carlos Lopez * Enrique Perez « Nga Pham « Connie Ramos
Kristen Robinson ¢ Craig Rutan « Mark Smith « Aaron Voelcker « John Zarske



RSCCD Comprehensive Master Plan 2013 — 2023
RSCCD Goals

RSCCD Goal 1

RSCCD will assess the educational needs of the communities served by RSCCD and will adjust
instructional programs, offerings, and support services and will allocate resources as needed to
optimize the alignment of students’ needs with services and fiscal resources.

RSCCD Goal 2

RSCCD will assess the educational needs of the communities served by RSCCD and then pursue
partnerships with educational institutions, public agencies, non-profit organizations, and
business/industry/labor to collaboratively meet those needs.

RSCCD Goal 3
RSCCD will annually improve the rates of course completion and completion of requirements for
transfer, degrees, certificates, and diplomas.

RSCCD Goal 4
RSCCD will support innovations and initiatives that result in quantifiable improvement in student
access, preparedness, and success.

RSCCD Goal 5
RSCCD will use a cycle of integrated planning that will demonstrate the effective use of resources.



