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Board Policy and Administrative Regulation Process 

 
The Rancho Santiago Community College District has aligned its board policies and 
administrative regulations with the Community College League of California (CCLC) Policy and 
Procedure Service.  As a subscriber to this service, RSCCD has access to templates for board 
polices and administrative regulations that can be personalized by the district.  In addition, 
RSCCD receives updates in the spring and fall of each year with proposed revisions to reflect 
recent legal revisions. 
 
Responsibility 
 
The district’s board policies and administrative regulations are organized into seven sections: 

1. The District 
2. Board of Trustees 
3. General Institution 
4. Academic Affairs 
5. Student Services 
6. Business and Fiscal Affairs 
7. Human Resources 

 
Each section has a primary “business owner” who is responsible for maintaining the existing 
policies and regulations, reviewing proposed amendments from CCLC and assisting the board 
policy committee with the development of new policies within the area of responsibility. 
 
The assigned “business owners” are: 

1. The District   Chancellor 
2. Board of Trustees  Chancellor 
3. General Institution  Vice Chancellor of Educational Services 
4. Academic Affairs  President – Santa Ana College 
5. Student Services  President – Santiago Canyon College 
6. Business and Fiscal Affairs Vice Chancellor, Business Operations/Fiscal Services 
7. Human Resources  Vice Chancellor, Human Resources 

 
Process 
 
Board Policies 
Revisions to existing board policies and/or development of new board policies originate from the 
business owner.  The business owner insures that both colleges have input into any revision or 
new board policy and submits the agreed upon policy to the Chancellor’s Cabinet for review and 
comment. 
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The Chancellor’s Cabinet will review and forward the board policy to the District Council for 
review and recommendation to the Chancellor. 
 
Upon recommendation from District Council, the Chancellor works with the Chair of the Board 
Policy Committee to convene a meeting to review the revised and/or new board policy and 
recommend to the full board for approval. 
 
The board will place on their meeting agenda a first reading of any revised and/or new board 
policy.  At the subsequent meeting, the board policy will be placed on the agenda for approval. 
 
Once approved/adopted, the board policy becomes effective and is posted to the district website: 
https://www.rsccd.edu/Trustees/Pages/policies-and-regulations.aspx 
 
 
Administrative Regulations 
Revisions to existing administrative regulations and/or development of new administrative 
regulations originate from the business owner.  The business owner insures that both colleges 
have input into any revision or new administrative regulation and submits the agreed upon 
administrative regulation to the Chancellor’s Cabinet for review and comment. 
 
The Chancellor’s Cabinet will review and forward the administrative regulation to the District 
Council for review and approval. 
 
Upon approval from District Council, the administrative regulation becomes effective and is 
posted to the district website: 
https://www.rsccd.edu/Trustees/Pages/policies-and-regulations.aspx 
 
Notification 
Once a board policy and/or administrative regulation is posted to the district website, an email is 
sent out to Management Council to advise them of the update to the website. 
 
Support 
 
The Executive Assistant to the Chancellor is responsible for supporting the board policy and 
administrative regulation process.  This includes, but is not limited to: 
 

 Receiving the biannual updates and revisions from CCLC and routing the relevant 
policies/regulations to the appropriate business owner. 

 Tracking recommended changes through the review and revision process to District 
Council and, if appropriate, the Board Policy Committee and Board of Trustees. 

 Preparing docket items regarding proposed policy revisions. 
 Maintaining and updating the policies and regulations on the RSCCD website. 
 Sending notification to the Management Council about new/revised policies and 

regulations that are posted to the RSCCD website. 
 
 












