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RSCCD Strategic Plan

The strategic plan is the district’s short-term plan. This plan uses the RSCCD Goals as the basis
for developing RSCCD Obijectives. (Standard 1.B.1., Standard 1.B.2., Standard [.B.4.)

The RSCCD Obijectives describe specific initiatives intended to achieve the RSCCD Goals that
require collaboration and coordination among District Services and college administrators,
faculty, and staff. The initiatives developed at each site that contribute to the achievement of
the RSCCD Goals are documented in college planning documents and in the District Services
Planning Portfolios.

Since the term of the RSCCD Strategic Plan is three years, there will be three RSCCD Strategic
Plans developed under the umbrella of the Rancho Santiago Community College District 2013
Comprehensive Master Plan:

RSCCD Strategic Plan 2013 — 2016
RSCCD Strategic Plan 2016 — 2019
RSCCD Strategic Plan 2019 — 2022

The primary components of the RSCCD Strategic Plan 2013- 2016 are described below.

e RSCCD Goals are broad statements that articulate how RSCCD intends to address
current and anticipated challenges.

e RSCCD Objectives describe more specifically those initiatives intended to achieve the
RSCCD Goals that require collaboration and coordination among District Services and
college administrators, faculty and staff.

e Responsible Party identifies the individual(s) assigned to launch, oversee, and complete
one of the RSCCD Objectives. The responsible individual(s) may complete the RSCCD
Objective or may collaborate with others to complete the RSCCD Objective. The
assignment of a responsible party is essential for accountability.

e Timeline identifies the target date for the completion of the RSCCD Objective.
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Process for Developing the RSCCD Strategic Plan

February 2013, 2016, 2019

The District Council appoints an RSCCD Strategic Plan Workgroup to prepare the RSCCD Strategic Plan

2013 —-2016 (or 2016 — 2019 or 2019 - 2022).

March 2013, 2016, 2019

The RSCCD Strategic Plan Workgroup reviews the RSCCD Goals in the Rancho Santiago Community
College District 2013 Comprehensive Master Plan and progress on the RSCCD Objectives in the most
recent Progress Report on the RSCCD Comprehensive Master Plan. Based on this review, the RSCCD
Strategic Plan Workgroup develops RSCCD Objectives and the corresponding Responsible Parties and

Timelines for the next three years.

April 2013, 2016, 2019

The RSCCD Strategic Plan Workgroup distributes the draft RSCCD Strategic Plan 2013 — 2016 (or 2016 —
2019 or 2019 - 2022) across the district for review and input.

The RSCCD Strategic Plan Workgroup uses the feedback from this district-wide review to prepare the
final Rancho Santiago Community College District-wide Strategic Plan 2013 — 2016 (or 2016 — 2019 or
2019 - 2022) and forwards the final draft to the District Council.

Members of District Council distribute the final draft of the Rancho Santiago Community College
District-wide Strategic Plan 2013 — 2016 (or 2016 — 2019 or 2019 - 2022) to their constituents for
review and input.

The District Council considers the constituents’ recommendations, integrates feedback as warranted,
and makes a recommendation to the Chancellor.

If the Chancellor approves of the final document, the RSCCD Strategic Plan 2013 — 2016 (or 2016 —
2019 or 2019 - 2022) is presented to the Board of Trustees. If the Chancellor does not approve,
collaboration and compromise continues until he/she approves.

The RSCCD Strategic Plan 2013 — 2016 (or 2016 — 2019 or 2019 - 2022) is implemented beginning in the
subsequent fall semester.

Rancho Santiago Community College District 2012 Planning Design Manual 3
Board Approved February 19, 2013; Updated by District Council: March 11, 2013



