
 

 

 
Rancho Santiago Community College District 

District Council Meeting 
July 8, 2019 

 
Executive Conference Room #114 

3:00 – 5:00 p.m. 
 

Agenda 
 

1. Approval of Minutes of June 3, 2019 Meeting - ACTION         Martinez 
 

2. Chancellor’s Update – INFORMATION    Martinez 
 

3. July 15, 2019 Board of Trustees Meeting – INFORMATION  Martinez 
 

4. Budget   Hardash 
a. State Budget Update - INFORMATION 
b. 2019-2020 Adopted Budget Assumptions – ACTION  

 
5. Issuance of Series C Measure Q Bond – INFORMATION   Hardash 

 
6. Reorgs   Green 

a. #1147 – DO/Ed Svcs/LAOCRC 
 

7. Committee Reports - INFORMATION 
a. Planning & Organizational Effectiveness Committee  Perez 
b. Human Resources Committee     Green 
c. Fiscal Resources Committee      Hardash 
d. Physical Resources Committee     Hardash 
e. Technology Advisory Group      Gonzalez 

 
8. Constituent Representative Reports - INFORMATION  

a. Academic Senate - SAC      Shahbazian 
b. Academic Senate – SCC      DeCarbo 
c. Classified Staff       Martin 
d. Student Government – SAC      Cuellar  
e. Student Government – SCC      Gallardy 

 
9. Other 

 
Next Meeting:   August 26, 2019 



 
Rancho Santiago Community College District 

District Council Meeting 
 

MINUTES 
 

June 3, 2019 
 

 
Chancellor Raúl Rodríguez convened the meeting at 3:07 p.m.   

 
     1.   Approval of Minutes of May 6, 2019 Meeting 

It was moved by Mr. Hardash, seconded by Ms. Zarske and carried unanimously to 
approve the minutes of the May 6, 2019. 

 
     2. Tentative Budget 
 Vice Chancellor Peter Hardash presented the tentative budget recommended for approval 

by the Fiscal Resources Committee.  Mr. Hardash noted that the purpose of this budget is 
to allow district business to continue at the beginning of the 2019-2020 fiscal year.  This is 
a placeholder budget that will be fine-tuned when the state budget is finalized.  District 
Council members received clarification on aspects of the tentative budget.  It was moved 
by Mr. Perez, seconded by Dr. Rose and carried unanimously to approve the 2019-2020 
tentative budget and placed on the June 27, 2019 board meeting agenda for approval. 

 

Members: Raúl Rodríguez    Present 
  Peter Hardash     Present 
  Enrique Perez      Present 
  Tracie Green     Present 
  Linda Rose     Absent 
  John Hernandez    Present 
  Jesse Gonzalez    Present 
  Monica Zarske    Present 
  Michael DeCarbo    Absent 
  Roy Shahbazian    Present 
  Michael Taylor    Present 
  Sheryl Martin     Present 
  Teresa Hagelbarger    Present 
  Susan Hoang     Present 
  Theodore Moreno for Breanna Ceja  Present 
  Evan Ostrow     Present 
 
Guest:  Adam O’Connor 
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 3. Committee Reports 

a. Planning and Organizational Effectiveness Committee (POEC) 
Vice Chancellor Perez reported on the May 22, 2019 meeting and noted that the 
next meeting is to be held on June 26, 2019. 

b. Human Resources Committee (HRC) 
Vice Chancellor Green reported on the May 8, 2019 meeting and noted that the 
next meeting is to be held on June 12, 2019. 

c. Fiscal Resources Committee (FRC) 
Mr. Hardash reported on May 23, 2019 meeting where he reviewed the May 13, 
2019 board presentation on the budget and the 2019-2020 tentative budget was 
approved. 

 President John Hernandez arrived during the Fiscal Resources Committee report. 
d. Physical Resources Committee (PRC) 

Mr. Hardash reported on the May 1, 2019 meeting and noted that the next meeting 
is scheduled for September 4, 2019.   

e. Technology Advisory Group (TAG) 
Assistant Vice Chancellor Jesse Gonzalez reported that the next meeting is 
scheduled for September 5, 2019. 

 
4. Constituent Representative Reports 

a. Academic Senate/SAC:  Ms. Zarske reported on the activities of the SAC 
Academic Senate.  She announced that this is her last meeting as Academic Senate 
President and Mr. Roy Shahbazian will be taking over the position July 1, 2019. 

b. Academic Senate/SCC:  Mr. DeCarbo reported on the activities of the SCC 
Academic Senate. 

c. CSEA:  Ms. Martin reported on activities of CSEA.   
d. Student Government/SAC:  On behalf of Ms. Ceja, Mr. Moreno reported on the 

activities of the SAC ASG. 
e. Student Government/SCC:  Mr. Ostrow reported on the activities of the SCC ASG. 

 
 5. Other 

Mr. Hardash reported that the RFP process for the service provider for the OPEB 
Revocable Trust was completed and the selected service provider (PARS) will be placed 
on the June 17, 2019 board meeting agenda for approval. 

 
11. Next Meeting:  The next meeting will be held on Monday, July 8, 2019 in the Executive 

Conference Room (#114).   
 

 
 Meeting Adjourned:   3:34 p.m. 
 
 Approved:        



I. State Revenue    
A. Budgeting will begin using the new Student Centered Funding Formula (SCFF) at the hold harmless provision for the 2017/18

Total Computational Revenue plus 2018/19 & 2019/20 cost of living adjustments (COLA).

B. FTES Workload Measure Assumptions: Actual
Year Base Actual Funded Growth

2013/14 28,185.04        28,688.93 28,688.93  1.79%
2014/15 28,688.93        28,908.08 28,908.08  0.76%
2015/16 28,908.08        28,901.64 28,901.64  -0.02%
2016/17 28,901.64        27,517.31 a 28,901.64  a -4.79%
2017/18 P3 28,901.64        29,378.53 b 29,375.93  b 1.65%
2018/19 P2 29,375.93        27,072.40 27,072.40  ? -7.84%

a - based on submitted P3, District went into Stabilization in FY 2016-17
b - based on submitted P3, the district shifted 1,392.91 FTES from summer 2018

The district went into stabilization in 2016/17 and was in restoration in 2017/18. 
To maintain the 2015/16 funding level and produce growth FTES, the district borrowed from summer 2018
which reduces FTES in 2018/19.

The governor's proposed budget includes .55% systemwide growth funding, 3.26% COLA, and no base allocation increase.
The effects of the SCFF on our budget is not fully known at this time.  The governor proposes maintaing the split at 70/20/10
for this year plus COLA. Any changes to our funding related to the new formula will be incorporated in the Adopted Budget.

          Projected COLA of 3.26% $5,719,133
          Projected Growth/Access $0
          Projected Base Allocation Increase $0
          Continued Projected Deficit $0
               Apportionment Base Incr (Decr) for 2019/20 $5,719,133

2019/20 Potential Growth at 0.5% based on .55% system 29,523       

C. Education Protection Account (EPA) funding estimated at $25,935,244 based on 2018/19 @ P2. These are not additional
funds. The EPA is only a portion of general purpose funds that offsets what would otherwise be state aid in the apportionments. 
We intend to charge a portion of faculty salaries to this funding source in compliance with EPA requirements.

D. Unrestricted lottery is projected at $153 per FTES ($4,246,414).  Restricted lottery at $54 per FTES ($1,498,734).  
(2018/19 P2 of resident & nonresident factored FTES, 27,754.34 x 153 = $4,246,414 unrestricted lottery;
27,754.34 x 54 = $1,498,734.) Decrease of about 6%.

E. Estimated reimbursement for part-time faculty compensation is estimated at $614,810 (2018/19 @ P2). Decrease of about 11%

F. Categorical programs will continue to be budgeted separately; self-supporting, matching revenues and expenditures.  
COLA is being proposed on certain categorical programs.  Without COLA, other categorical reductions would be
required to remain in balance if settlements were reached with bargaining groups. The colleges will need to budget for any
program match requirements using unrestricted funds. 

G. BOG fee waivers 2% administration funding estimated at 2018/19 @ P2 of $293,254. Unchanged.

H. Mandates Block Grant estimated at a total budget of $792,827 (30.09 x 26,348.51).  Slight decrease.  
No additional one-time allocation proposed.

II. Other Revenue
I. Non-Resident Tuition budgeted at $3,400,000. (SAC $2,400,000, SCC $1,000,000) - Increase of $200,000.

J. Interest earnings estimated at $1,400,000. Increase of $575,000.

K. Other miscellaneous income (includes fines, fees, rents, etc.) is estimated at approximately $407,680. Unchanged.

L. Apprenticeship revenue estimated at $3,557,300.  Increase of $800,000.
 (Corresponding expenses of $535,000 are also budgeted for additional apprenticeship course offerings)

M Scheduled Maintenance/Instructional Equipment allocation. $13.5 million in state budget but allocation is unknown at this
time.
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III. Appropriations and Expenditures
A. As the District's budget model is a revenue allocation model, revenues flow through the model to the colleges as earned.

The colleges have the responsibility, within their earned revenue, to budget for ALL necessary expenditures including but not 
limited to all full time and part time employees, utilities, instructional services agreements, multi-year maintenance and other
contracts, supplies, equipment and other operating costs.

B. The state is providing a Cost of Living Allowance (COLA) of 3.26%.  Any collectively bargained increased costs will be
added to the budget.  The estimated cost of a 1% salary increase is $1.78 million for all funds. The estimated cost of a 1% 
salary increase is $1.35 million for the unrestricted general fund.

C. Step and column movement is budgeted at an additional cost of approximately $2.06 million including benefits for FD 11 & 13
(FARSCCD approximate cost $577,291 CSEA approximate cost $664,861, Management/Other approximate cost $815,172)
For all funds, it is estimated to = $2.57 million (FARSCCD = $657,895, CSEA = $859,802, Management = $1,052,246) 
In addition, the colleges would need to budget for step/column increases for P/T faculty.

D. Health and Welfare benefit premium cost increase as of 1/1/20 is estimated at 3.5% for an additional cost of approximately
$520,088 for active employees and an additional cost of $682,766 for retirees, for a combined increase of $1,202,854 for 
unrestricted general fund. The additional cost increase for all funds is estimated to = $1,355,259.
State Unemployment Insurance local experience charges are estimated at $250,000 (2018/19 budgeted amount). Unchanged.
The District will decrease the Worker's Compensation Insurance (WCI) rate from 2.25% to 1.5% of total salaries.
CalSTRS employer contribution rate will increase in 2019/20 from 16.28% to 17.10% for an increase of $608,058.
The reduction from 18.13% originally estimated to 17.10% reduced the required CalSTRS contribution by $763,779.
     (Note: The cost of each 1% increase in the STRS rate is approximately $740,000.)
CalPERS employer contribution rate will increase in 2019/20 from 18.062% to 19.721% for an increase of $647,010.
     (Note: The cost of each 1% increase in the PERS rate is approximately $390,000.)

E.

F. The current rate per Lecture Hour Equivalent (LHE) effective 7/1/18 for hourly faculty is $1,345. Increase of $70 per LHE.

G. Retiree Health Benefit Fund (OPEB/GASB 45 Obligation) - The District will decrease the employer payroll contribution rate of
3.63% to 2.75% of total salaries to fund the total actuarially determined Annual Required Contribution (ARC).
The calculated ARC as of July 1, 2018 was reduced to $12,698,406. The net effect is an unrestricted general fund
saving of $764,258.

H. Capital Outlay Fund - The District will continue to budget $1.5 million for capital outlay needs.

I. Utilities cost increases of 2.5%, estimated at $100,000.

J. Information Technology licensing contract escalation cost of 7%, estimated at $125,000.

K. Property and Liability Insurance transfer estimated at $1,970,000. Unchanged.

L. Other additional DS/Institutional Cost expenses: 
2 Part-time District Safety Officers (armed) $44,776
HR Requests One-time $188,303 Ongoing $308,751 (See attachment)

M. Child Development Fund - The District will continue to budget $250,000 as an interfund transfer from the unrestricted general 
fund as a contingency plan. ($140,000 each year was transferred since 2014/15 and expected again in 2018/19)

N. Estimated annual cost of Santiago Canyon College ADA Settlement expenses of $2 million from available funds.

The full-time faculty obligation (FON) for Fall 2019 is estimated at 381.  The District will recruit to replace 18 faculty vacancies 
and recruit 15 new faculty. SAC is recruiting for 24 positions (14 replacement, 10 new). SCC is recruiting for 9 positions (4 
replacement, 5 new). Assuming all are successful recruitments, the District expects to meet its obligation. The current cost for 
a new position is budgeted at Class VI, Step 12 at approximately $144,808.  Penalties for not meeting the obligation amount to 
approximately $77,063 per FTE not filled.



* New Revenues Ongoing Only One-Time

A Student Centered Funding Formula (see note below)
B    COLA 3.26% $5,719,133
B    Growth $0
B    Deficit Factor est $1,104,002
D Unrestricted Lottery ($290,372)
H Mandates Block Grant ($59,357)
I Non-Resident Tuition $200,000
J Interest Earnings $575,000
L Apprenticeship - SCC $800,000
EGHK Misc Income ($79,241)

  Total $7,969,165 $0

New Expenditures

B COLA 3.26% $5,719,133
C Step/Column $2,057,324
D Health and Welfare/Benefits Increase (3.5% for 1/2 yr) $1,202,854
D CalSTRS Increase $608,058
D CalPERS Increase $647,010
D Decreased Cost of WCI ($822,293)
E Full Time Faculty Obligation Hires $2,172,120
E/F Hourly Faculty Budgets (Convert to Full Time) ($605,250)
G Decreased Cost of Retiree Health Benefit ARC ($764,258)
H Capital Outlay/Scheduled Maintenance Contribution $0
I Utilities Increase $100,000
J ITS Licensing/Contract Escalation Cost $125,000
K Property, Liability and All Risks Insurance $0
II.L Apprenticeship - SCC $535,000
L Other Additional DS/Institutional Costs $353,527 $188,303
N SCC ADA Settlement Costs $0 $2,000,000

  Total $11,328,225 $2,188,303

2019-20 Budget Year Unallocated (Deficit) ($3,359,060)

2018/19 Structural Unallocated (Deficit) $3,009,134
2018/19 Additional cost of remaining CB settlements ($581,550)
2018/19 Additional full-time faculty revenue $1,307,884
Difference of 17/18 settle up with Exhibit E $237,078
Savings Faculty replacement budget at VI-12 $326,659
Savings 18/19 all employees - budgeted vs actual $1,271,428

Total Net Unallocated (Deficit) $2,211,573 ($2,188,303)

* Reference to budget assumption number

On March 6th, the Chancellor’s Office posted a “first draft” of the P1 apportionment report for 2018-19.  
This was their first attempt at reporting under the SCFF model.  On April 26th they issued an "April 
Revision" correcting some errors and making some updates.  On June 26th, they issued P2 and made 
additional changes, but this version is still not "final".  The Chancellor’s Office has indicated that it is 
possible there will be a deficit and unsure how or if it will be backfilled for 2018-19.  In 2019-20 they will 
not be using the term "deficit factor" and instead are blending it into the numbers. We are therefore 
removing the deficit factor and not including any budget reduction in these 2019-20 Budget Assumptions 
until more information is known.

Rancho Santiago Community College District
Unrestricted General Fund Summary

2019-20 Adopted Budget Assumptions Analysis
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Human Resources Augmentation Request 
2019/2020

1
2
3

4
5

6

7
8

9

10

11

12
13
14
15

16
17
18

A B C D E F G

VENDOR
REQUESTED 
AUGMENTATION ONE TIME COST ON GOING COST OFF SET SAVINGS NET ONGOING 

Neogov $47,200 x $41,749 $36,167 $5,582 I GreenTree

recruitment, onboarding, position 
control, performance management

Applicant 
tracking , 
onboarding

Ferrilli $150,000 X

staff augmentation in technology (John 
Birk's position salary savings)and 
consultation in Colleague HR module 
configuration , partner with ITS ($118,315)

Net $31,685
Ferrilli $15,000 X
consultation HR & payroll functional and 
technical systems

Staff augmentation $53,169 $75,739 $22,571 $53,169

currently 
part time 
position 

increase pert time Intermediate Clerk to 
Full time; HR to manage the form 700, 
support new HR requirements in I-9, 
onboarding and clerical support,partner 
with ITS

District  classification study (tentative) $100,000 X

District Professional Development $75,000 X $75,000

Legal - Current Budget $50,000  Current 
need is $225,000 $175,000 X $175,000

$497,054 $188,303 $308,751
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