
 

 

 

 
Rancho Santiago Community College District 

District Council Meeting 
August 2, 2021 

1:30 p.m. 

Via Zoom 
https://cccconfer.zoom.us/j/93812422320

669-900-6833 / 938 1242 2320 
Passcode is required and provided to District Council members in separate email. 

Contact Debra Gerard at gerard_debra@rsccd.edu to obtain passcode. 
 

Agenda 
1. Chancellor’s Update Martinez 

 
2. Approval of Minutes - ACTION Martinez 

a. July 19, 2021 Meeting 
 
3. Approval of Human Resource Items – ACTION Hou 

a. Reorg #1230 – DO/Ed Svcs/Comm-Mktg-PR 
b. Job Description – Director of People and Culture/Human Resources 

 
4. Committee Reports – INFORMATION 

a. Planning & Organizational Effectiveness Committee Perez 
b. Human Resources Committee Hou 
c. Fiscal Resources Committee Ingram 
d. Physical Resources Committee Ingram 
e. Technology Advisory Group Gonzalez   

 
5. Constituent Representative Reports - INFORMATION 

a. Academic Senate - SAC Isbell 
b. Academic Senate - SCC Rutan 
c. Classified Staff Martin 
d. Student Government - SAC Luna 
e. Student Government – SCC Neely 

 
 
 
 

Next Meeting:   August 30, 2021 



 
Rancho Santiago Community College District 

District Council Meeting 

MINUTES 
 

July 19, 2021 

 
 
 

Chancellor Marvin Martinez convened the meeting via Zoom Conference at 1:34 p.m. 
 

1. Chancellor’s Update 
a. Chancellor Martinez reported that State Chancellor Eloy Ortiz Oakley will be 

serving as an advisor to Secretary of Education Miguel Cardona in Washington, 
D.C. effective July 26, 2021.  Deputy Chancellor Daisy Gonzalez will be serving as 
Interim Chancellor during his absence through fall 2021. 

b. Chancellor Martinez reported that over the weekend it was announced that full 
approval from the FDA for the Pfizer vaccine is expected by the end of summer. 

 
 
 

Members: Marvin Martinez    Present 
  Enrique Perez     Present 
  Iris Ingram      Present 
  Cheng Yu Hou     Present 
  Marilyn Flores     Present 
  Jose Vargas     Present 
  Jesse Gonzalez    Present 
  Jim Isbell     Present 
  Craig Rutan     Present 
  Monica Zarske    Absent 
  Michael Taylor    Present 
  Susan Hoang     Present 
  Sheryl Martin     Present 
  Ambar Nakagami    Present 
  Zina Edwards     Absent 
  Julio Luna     Present 
  Elisabeth Neely    Present 
Guests: 
  Adam O’Connor 
  Alistair Winter 
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2. Approval of Minutes 
a. It was moved by Mr. Rutan, seconded by Mr. Hou and, by roll call vote, carried 

unanimously to approve the minutes of the June 7, 2021 meeting. 
 

3. Approval of Human Resources Items 
a. Reorg 1227 – DO/Fiscal Services – it was moved by Ms. Neely, seconded by Mr. 

Vargas and, by roll call vote, carried unanimously to approve Reorg 1227. 
b. Reorg 1228 – DO/Ed Services/Resource Development – it was moved by Ms. 

Neely, seconded by Mr. Vargas and, by roll call vote, carried unanimously to 
approve Reorg 1228. 

c. Reorg 1229 – DO/Ed Services/Safety & Security – it was moved by Ms. Neely, 
seconded by Mr. Vargas and, by roll call vote, carried unanimously to approve 
Reorg 1229. 

d. Director, Enterprise Applications Services Job Description – it was moved by Ms. 
Neely, seconded by Mr. Vargas and, by roll call vote, carried unanimously to 
approve the revised Enterprise Applications Services job description.   

 
4. Approval of 2021-2022 Adopted Budget Assumptions 

a. Vice Chancellor Ingram provided an update on the current state budget which is 
used to develop the adopted budget assumptions. The 2021-2022 adopted budget 
assumptions have been reviewed and are being recommended by FRC for approval.  
These budget assumptions will be the basis for the development of the adopted 
budget and will be adjusted with new information as it is received prior to board 
approval.  Ms. Ingram noted that, while the budget is better than expected, much of 
this is due to one-time funding.  Caution must be followed to not make long-term 
commitments using one-time funding.  A recalculation will take place this fall 
which provides the district with the exact budget for 2021-2022.  It was noted that 
the faculty obligation number is not resolved and will be monitored.  It was moved 
by Mr. Perez, seconded by Ms. Ingram and, by roll call vote, carried unanimously 
to approve the 2021-2022 Adopted Budget Assumptions. 
 

 
5. Approval of AR 4232 – Pass/No Pass 

a. Mr. Vargas provided background on the revision to the AR.  It was noted that the 
articulation officers, curriculum committee chairs and college councils from both 
SAC and SCC have all reviewed and approved the revisions presented.  It was 
moved by Mr. Rutan, seconded by Dr. Flores and, by roll call vote, carried 
unanimously to approve the revised AR 4232 – Pass/No Pass.  
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6. Committee Reports 
a. Planning and Organizational Effectiveness Committee (POEC) 

Mr. Perez reported on the June 23, 2021 meeting.  The next meeting will be held 
on July 28, 2021. 

b. Human Resources Committee (HRC) 
Mr. Hou reported that the June 2021 meeting was cancelled and the next meeting 
will be held in September 2021. 

c. Fiscal Resources Committee (FRC) 
Ms. Ingram reported on the July 8, 2021 meeting.  The next meeting will be held 
on August 18, 2021. 

d. Physical Resources Committee (PRC) 
Ms. Ingram reported there was no meeting in July and the next meeting will be 
held in September 2021. 

e. Technology Advisory Group (TAG) 
Assistant Vice Chancellor Jesse Gonzalez reported that TAG does not meet in the 
summer and there is no report. 

 
     7.   Constituent Representative Reports 

a. Academic Senate/SAC:  Mr. Jim Isbell reported on the activities of the Academic 
Senate.  He stated that meetings of the SAC Academic Senate will remain in a 
virtual format. 

b. Academic Senate/SCC:  Mr. Rutan reported on the activities of the Academic 
Senate.  He reported that meetings of the SCC Academic Senate will be held in 
person beginning in October 2021. 

c. CSEA:  Ms. Martin reported they are working with staff on their return to work. 
d. Student Government/SAC:  Mr. Luna reported on the activities of the SAC ASG. 
e. Student Government/SCC:  Ms. Neely reported on the activities of the SCC ASG. 

 
 8. Other 

a. Chancellor Martinez reported that authority to conduct Brown Act meetings 
virtually will end on September 30, 2021 and future meetings will need to be 
conducted in person.  These meetings include the Board of Trustees meetings, 
Faculty Senate meetings and Foundation meetings.  It was requested that the 
Chancellor confirm with the General Counsel which Brown Act meetings must be 
conducted in person and share that information with District Council. 

b. Chancellor Martinez reported that the Board will begin meeting in person on 
October 11, 2021 which will be held at Santa Ana College.  The October 25, 2021 
meeting will be held in person at Santiago Canyon College and the November and 
December 2021 meetings will be held in the Board Room at the District Office. 

c. Chancellor Martinez reported that the Board Policy Committee is recommending 
the addition of an additional board meeting in June and the reduction of the 
number of committee meetings in 2022. 

d. Dr. Flores announced the Grand Opening of the Johnson Student Center on 
Tuesday, July 27 at 5:30 p.m.  All are invited and welcome to attend. 
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 9. Next Meeting:  The next meeting will be held on Monday, August 2, 2021. 
 
 
 Meeting Adjourned:   2:22 p.m. 
 
 Approved:   August 2, 2021       
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 

SANTA ANA, CALIFORNIA  JULY 2021 

DIRECTOR OF PEOPLE AND CULTURE / HUMAN RESOURCES 
JOB DESCRIPTION – CLASSIFIED SUPERVISORY 

 
POSITION OVERVIEW 

 

The Director of People and Culture/Human Resources leads, partners, and optimizes the delivery of consistently 
excellent people and culture related strategy in various areas such as organizational design, technology 
innovation, continuity planning, on-boarding, employee communications, training, performance management, 
employee relations, total rewards/benefits, classification/compensation, compliance, labor partnership, and strategic 
coaching. The Director of People and Culture/ Human Resources reports to the Assistant Vice Chancellor of 
Human Resources. 

 
REPRESENTATIVE DUTIES 

 

1) Partners with stakeholders proactively to influence organizational transformation. 
2) Engages in integrated, actionable talent strategies and initiatives that help grow the District and deliver 

results. 
3) Innovates on people and culture processes and technologies in fields such as onboarding, diversity 

recruitment, people analytics, sustainability, and fiscal management. 
4) Serves as the software application administrator for systems used by human resources such as applicant 

tracking systems, recruitment software, benefits systems, and HR systems. 
5) Develops and recommends new and revised rules, regulations, policies and procedures, systems, and best 

practices to conduct the District's Human Resources employee services projects and programs. 
6) Collaborates with stakeholders to participate in negotiation, administration, and interpretation of labor 

agreements. 
7) Establishes and implements people and culture strategies that effectively communicate and support the 

District’s  core values, vision, and overall business objectives. 
8) Coaches stakeholders on people practices that will create a highly engaged culture 
9) Delivers management coaching and training where needed to front-line managers and senior leaders. 
10) Cultivates and strengthens relationships to implement all people and culture initiatives and strategies. 
11) Provides guidance and input on workforce planning to support business strategy. 
12) Analyzes trends and metrics in partnership with the broader cross-functional people and culture team to 

develop solutions, programs, and opportunities for learning. 
13) Collaborates to provide strategy to resolve complex and escalated employee relations affairs. 
14) Maintains in-depth knowledge of legal requirements related to day-to-day management of team members, 

reducing legal risks, and ensuring regulatory compliance. 
15) Operates in a collaborative, positive and open manner - modeling key cultural indicators in your work, team 

interactions and relationships with partners and employees. 
16) Constructs effective work relationships at all levels of the organization, influence behavior, and manage 

change. 
17) Partners closely with management and team members globally to improve work relationships, build morale, 

and retention. 
18) Supports leadership in enhancing people and culture visibility and providing innovative and proactive needs 

for District and campus stakeholders. 
19) Coaches, inspires, supervises, and leads classified staff in a variety of people and culture areas. 
20) Performs other duties as assigned and serves as a backup to the Vice Chancellor of Human Resources and 

the Assistant Vice Chancellor of Human Resources. 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT CLASS SPECIFICATION 

SANTA ANA, CALIFORNIA  JULY 2021 

DIRECTOR OF PEOPLE AND CULTURE / HUMAN RESOURCES 
JOB DESCRIPTION – CLASSIFIED SUPERVISORY 

 
KNOWLEDGE AND ABILITIES 

 

Thorough Knowledge of: 
 

1) Successful strategies with providing people and culture support in a multi-stakeholder organization 
across multiple locations. 

2) Innovation ideas within the people and culture space through technology, trend forecasting, and stakeholder 
collaboration. 

3) Applicable sections of California Education Code, Title 5, Labor Laws, and relevant federal, state, and local 
legislations. 

4) Strategies identifying and building cross-functional partnerships to understand challenges. 
5) Intersectional diversity, inclusion, belonging, equity, antiracism, and equal opportunity. 
6) Research techniques, data mining practices, and people analytics strategies. 
7) Experience with software such as Ellucian Banner/Colleague, NEOGOV, Workday, and/or other 

related                   HRIS/people and culture software. 
8) Effective and concise verbal and written communication skills with the ability to collaborate and influence 

with cross-functional team members. 
 

Ability to: 
 
1) Analyze and strategize with people data and metrics to guide strategy. 
2) Innovate on software packages for recruitment, personnel, spreadsheets, and databases. 
3) Show success utilizing employee attraction, engagement, and retention strategies. 
4) Gather data, analyze/reason logically, and draw valid conclusions. 
5) Audit various people and culture processes, practices, and procedures to ensure alignment and compliance. 
6) Analyze situations and make appropriate decisions and/or recommendations. 
7) Quickly learn and effectively interpret and apply rules, regulations, and precedents to personnel issues 

with working solutions. 
8) Clearly communicate ideas and recommendations. 
9) Write clear and concise reports, presentations, and related communications. 
10) Work with and provide direction to other employees in the completion of the day-to-day work. 
11) Excel in an ever-changing environment using an ambitious mindset. 

 
MINIMUM QUALIFICATIONS 

 
Education and Experience: 
 
Bachelor’s Degree from an accredited college or university and three (3) years of related work experience OR 
Master’s Degree/Juris Doctorate/Doctorate degree from an accredited college or university and two (2) years of 
related work experience. 

 
 

Board Approved:    
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