RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
2323 North Broadway, #107
Santa Ana, CA 92706

Board of Trustees (Regular meeting)
Monday, February 1, 2010
MINUTES

1.0 PROCEDURAL MATTERS

2.0

11

1.2

1.3

Call to Order

The meeting was called to order at 4:31 p.m. bylMrry Labrado. Other members
present were Dr. David Chapel, Mr. Brian Conky, John Hanna, Ms. Gloria
Holguin, Mr. Mark McLoughlin, Ms. Lisa Woolerynd Mr. Phillip Yarbrough.

Administrators present during the regular meetirege Mr. John Didion, Mr. Peter
Hardash, Dr. Edward Hernandez, Jr., Dr. Erlindatiiez, and Mr. Juan Vazquez.
Ms. Anita Lucarelli was present as record keeper.

Pledge of Allegiance to the United States Flag

The Pledge of Allegiance was led by Ms. Triciamks, Dean of Instructional Services
& Career Education at Santiago Canyon College.

Public Comment

Dr. Jeff McMillan spoke regarding Item 2.6 (RSC@Ddget & Planning Process and
Budget Allocation Model).

BOARD PLANNING SESSION

2.1 Presentation of 2009-2010 Vision and Goals

2.2

The board reviewed its 2009-2010 vision and gogps@ed in July 2009.
Mr. Didion explained that today’s board plannsegsion was scheduled to
synchronize with the annual budget developmentgss.

Dr. Chapel asked if the 2009-2010 goals areidigioals and/or board goals.
Mr. Didion explained that the goals are boardig@dich the district and colleges
use as a platform to build its goals.

Presentation of Accountability Reporting fog thommunity Colleges (ARCC)

The Accountability Review for Community CollegesR&C) was presented to the
board as information by Mr. John Didion and Ms. NRfmm. It was explained that
ARCC, as mandated by AB1417, requires Californimm@mnity colleges to provide
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2.2

2.3

Presentation of Accountability Reporting fog tiommunity Colleges (ARCG)
(cont.)

a framework for system performance evaluation.eport is produced by the State
Chancellor’s Office based upon data submitted loh eallege. ARCC provides an
annual report to the legislators, sets standamdadoountability and results for
California community colleges, and reports outcofoegach college and
systemwide. Each college is required to present#ia to its board as information
and for discussion. The ARCC report does not cotleges against each other and
is not attached to any funding mechanism.

Mr. Didion presented 2009 reports for Santa Andégel (SAC), Santiago Canyon
College (SCC), and Rancho Santiago CCD (non-cpedgram) that included

college performance indicators, college profiledlege peer groupings, and staff
response summaries. Mr. Didion cautioned that SAGuld not be compared to SCC
since the formula for each performance measurengticated and differs from

other accountability reports. Because studentrpssgis difficult to measure in
community colleges and is measured differentlyacheresearch section, staff
acknowledged the value of the report systemwidejelver, asked that locally-
produced research also be considered in identifyvrggall trends and evaluating
meaningfulness.

Mr. Yarbrough asked for possible reasons of love@etages of students who earned
at least 30 units, specifically at SCC. Mr. Vazzyaed Mr. Didion discussed the
variety of course offerings, such as SCC'’s largaapticeship program, and/or the
large number of students enrolled in the vocatignajrams that may have caused
the rate to be lower than other colleges. Theasgesits are not likely to continue
their education other than what is required to iokitaeir state license. Another
performance indicator discussed was the fluctuaidfstudents involved in English
as a Second Language programs. Mr. Didion explatine recoding of courses may
have resulted in this fluctuation; Mr. Conley inatied another possible factor may be
the economic crisis.

Dr. Hernandez stated that the Department of Finaniteontinue to use these types
of report to determine funding for the communityl@ges. The district is concerned
how the data may be interpreted.

Presentation of 12 Measures of Success

Mr. Didion presented The 12 Measures of Succeg¥@snation. Discussion
ensued.
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2.3

2.4

2.5

Presentation of 12 Measures of Sucegg®nt.)

Board members and staff discussed possible redsoasiecrease in the number of
students who matriculate to credit coursework famtinuing education programs.
It is hopeful the implementation of Datatel will pmove accuracy in future reports.

Mr. Didion reviewed potential implications of th@ Measures of Success.

Ms. Woolery asked for the number of students iaerage class and if changes had
occurred regarding class size. Mr. Jose Vargdsatetl ESL continuing education
classes began with 35-45 students and had 22-88rggiat the end of the semester.
Ms. Mary Halvorson and Mr. Norm Fujimoto indicatiat credit classes began with
36 students and currently have 33 students. Misorson sees this as an improve-
ment since the count usually drops to 28 studesrtslpss.

Presentation of Fall 2005-Fall 2009 Enrollm&mnds and Student Characteristics

Ms. Nga Pham presented the Fall 2005-Fall 2009llemat trends and student
characteristics report.

Results of 2009 Accreditation Visits

Mr. Didion reported the college presidents werefigak today that both colleges
have been removed from warning status and graaoteddcreditation.

Mr. Labrado called a recess at 5:29 p.m.

The board reconvened at 5:56 p.m.

2.6

RSCCD Budget & Planning Process and Buddiecation Model (BAM)

Mr. Hardash presented the district’s budget plagpirocess and budget allocation
model. Mr. Hardash reported the budget allocatimalel is a revenue distribution
model, and college staff decide the amount of figests from the monies allotted to
each college. As fixed costs increase, he explaitiscretionary funds decrease.
The largest portion of fixed costs is salariesddsb include electricity, water, health
costs, etc. If one college reduces spending, itimuat saved is placed in the
discretionary fund and distributed according to BTldenerated by each college. The
district’s portion of discretionary funds is 16.48%
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2.6 RSCCD Budget & Planning Process and Buddiecation Model (BAM)— (cont.)

Mr. Yarbrough asked if college staff are able tadifyofixed costs allotted to the
colleges. Mr. Hardash answered in the affirmaéimd indicated the district
distributes revenue; it does not tell the collelgew to spend it.

Mr. Hardash explained that recent budget reductiave created abnormal
percentages in the BAM for this year.

Mr. Hanna asked Mr. Hardash to address Dr. McM#dl@oncerns indicating the
district’s current BAM makes it difficult to linkddget and planning. Mr. Hardash
disagreed. He explained the district has usegmning process and BAM for

years and is currently establishing a timelinedfach of those processes. Mr.
Hardash stated the district has been consistets irse of the model and has not seen
variations take place outside the model.

Dr. Hernandez explained the district developedBA# at the same time it
developed the plan-to-plan process. Once the baggrbves its vision statement and
goals, they are given to the chancellor and coltsgsartments to develop a vision
statement and goals based upon the board’s. Tdrel land district staff strongly
support the governance process. Planning and badgenittees meet regularly
regarding their budgets. College staff is resgadedb review and link budget and
planning. Dr. Hernandez indicated that linking §etdand planning has taken place
at the district office and believes it has occumedach college.

Dr. Hernandez indicated the budget allocation ma#éxible enough to allow
modifications requested by the board, campus, sirichi.

Mr. Hanna expressed concern over the collegessters involving fixed costs as
related to the BAM. He asked if trustees are &blarevent fixed costs from
increasing every year; thereby, slowing the prooésecreasing discretionary funds.

Dr. Hernandez indicated the board has the finakg@ton recommendations made
by staff.

Mr. Hanna asked if the distribution process for lerhad ever been reconsidered.
Dr. Hernandez indicated when the district recereagnue, the whole district
benefits and when the district reduces monieswti@e district is affected. The
board adopted the BAM when it transitioned fromrgle campus district to a multi-
campus district.

Mr. Didion explained the district must abide byleotive bargaining, and the impact
of reductions in personnel affect the whole distric

It was moved by Mr. Yarbrough, seconded by Mr. @gnand carried unanimously
to approve the district’s planning process/timelinel budget allocation model.
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2.7

2.8

Progress toward 2009-2010 Vision Statemen{Goals

Mr. Didion presented the progress toward the bea2009-2010 vision statement
and goals from leadership at the colleges andictisis information. Due to the short
amount of time permitted, Dr. Hernandez indicateslibnformation provided was
incomplete.

Mr. Yarbrough asked how the impact of state-mardiatedget reductions may affect
the board’s goals. Dr. Hernandez indicated thkeget are ready to meet the
challenges the state has mandated and may propiesstated the board’s goals
provide flexibility for college presidents to makecessary changes to the budget.

Mr. Yarbrough asked if the ESL programs at theegsk have experienced
demographic changes. Ms. Nga Pham indicated gteatiianticipates using the
2010 census to record demographic changes.

Mr. Yarbrough asked if there is a change in enrefitrthat reflects more demand for
certain classes. Dr. Martinez indicated more sitglare enrolling in workforce
programs in preparation for jobs. Mr. Vazquez ¢atied enrollment for students has
increased in vocational education programs.

In reviewing the goals, Ms. Woolery stated thatlg®was too specific and
requested it be modified.

Approval of 2010-2011 Vision and Goals

Mr. Didion indicated that staff recommend reaffingithe board’s vision statement
and goals, with the exception of combining goalithwgoal 3, and adding the word
“update.”

Upon reviewing the board’s vision statement andgydmard members discussed
Item 2.4 (Presentation of Fall 2005-Fall 2009 Elnneht Trends and Student
Characteristics) as related to the board’s gdslls.McLoughlin asked how the data
is verified for the report.

Mr. Vazquez indicated staff discovered studentspgletad programs to enhance their
level of expertise yet had not applied for ceréfes in their respective fields. As the
state requires the college to report the numbeedificates earned, it appeared the
college’s numbers were low. Staff encouragedesitgito apply for certificates and
several students responded as reflected in theaserof certificates earned from
2007-08 (226) to 2008-09 (344). The district isha process of developing an
automated method of transcript auditing in the Bétsoftware program to track
students eligible to apply for certificates. Malrado asked that this explanation be
included in future reports.



Minutes Page 6
Board of Trustees Februargd10

2.8 _Approval of 2010-2011 Vision and Goal¢cont.)

Mr. McLoughlin asked that statistics be linked e board’s goals to evaluate
implementation of the goals and this informatiorpbavided on a quarterly basis.
Dr. Hernandez agreed with Mr. McLoughlin’s recommi&iion and indicated current
information had been collected during the pastsixths.

Ms. Woolery requested statistics be provided oararual basis.

In concern for staff time, Mr. Yarbrough asked tbatrent information be provided
at either the next board meeting or the one themeaind significant changes be
provided as necessary.

Mr. Hanna thanked those involved in providing fesckbto the board on its goals as
it assisted the board in reviewing its vision statat and goals for 2010-2011. He
asked the student trustee if there was additionmaltifrom the students’ perspective
on goals being met or suggestions of new goals.

Due to the economic crisis, Ms. Holguin indicatetdents are pursuing business and
science degrees instead of educational degreeasrefbrted students are not able to
enroll in classes that enable them to transferunigersity, and if they are able to
meet transfer requirements, it is difficult to tséaeT to a university since universities
are not accepting applications at this time.

Mr. Hanna asked the academic senate presidenssifgestions relating to the
board’s goals. Mr. Zarske indicated SAC has a ciateento explore methods of
going green without spending.

Mr. Hanna indicated he did not object to merginglg® and 9. He agreed with Mr.
McLoughlin’s request for data related to accomptighboard goals and agreed with
Mr. Yarbrough’s concern of staff’'s time in providinlata. He recommended data
include comparisons such as how RSCCD is goinghgrempared to neighboring
districts.

In reference to goal 5, Mr. Hanna indicated thermfation provided was helpful but
requested more detail in order to establish bendksria evaluate implementation of
the goal. He assumes staff understands the baauttl wke greater emphasis on
staff pursuing alternative public and private furglsources.

Mr. Hanna asked that staff provide the followingpmmation in the annual report:

the amount of people giving donations to the fotioda and the comparison of what
was given the previous year, income projectionsiftbe private sector, the amount
of grants the district has received compared teradfstricts, any problems the
community has experienced related to use of fasliand a pathway to restoration
for eliminated programs and classes.
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2.8 _Approval of 2010-2011 Vision and Goal¢cont.)

Mr. Hanna asked if the board’s goals assisted staBcommending to the board a
plan to protect students from exterior politicaiedis such as fee increases or
students weathering the economic storm.

Dr. Hernandez indicated the board’s vision statdéraad goals have the flexibility to
handle current political situations.

Dr. Hernandez stated he has not directed staffaio g pathway for restoration of
programs or classes. He is currently focusing stafetaining current programs and
classes unless otherwise directed by the board.

Dr. Chapel asked that “when possible” and “whergsggde” be removed from goals
2,3,4,7,and 8. Dr. Hernandez indicated stgipsrted removing the phrases from
the five goals.

Mr. Yarbrough asked Dr. Hernandez to consider ddeservice program whereby
students would pay fees associated with a program.

Mr. McLoughlin expressed concern over students lenbenroll in courses to
complete their degrees. He asked if certain degneee more at risk and if the
district has implemented a plan to meet this demand

Dr. Hernandez indicated the Department of Finab¢@R) has been researching
athletic and recreational physical education classea possible means of additional
reductions to the state budget. In anticipatiothefe programs becoming part of
future budget reductions, the college presidentg l@gun planning for the effect
this may have on the colleges and focusing oniaffdsasic skills courses.

Dr. Hernandez has asked the college presidents&ider Mr. Yarbrough'’s
recommendation of a fee for service program.

Mr. Vazquez reported there is not a major at SAGOC that a student is unable to
attain; however, majors have been affected by aatezh of personnel and elective
classes. He indicated staff met with faculty wis&€C reduced personnel and classes
and it is expected that the same plan will occuemvtihe college receives funding to
restore them. He reported the college has reddisedetionary costs immensely and
is planning for the next round of reductions.

Mr. Hanna commented that Dr. Hernandez’ points wesk taken in response to his
concerns. His question of whether the board netmladd a goal toward planning
for the future had been answered. Mr. Hanna id tfldear staff is discussing a
restoration plan. Mr. Hanna indicated that if botileges are unable to restore
classes, perhaps one college would be able to.
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2.8 _Approval of 2010-2011 Vision and Goal¢cont.)

Mr. Barembaum reminded the board that the didtast had a full-time faculty and
classified staff hiring freeze in effect and suggdshe pathway to restoration
include rehiring faculty and classified staff.

It was moved by Mr. Yarbrough and seconded by Meolty to approve the 2009-
2010 vision and goals as the 2010-2011 visiongaadis with the following revision:
Consolidate Goals 3 and 9 to read:

“Update and implement facilities master plans, nmaizie college and community use
of facilities, and incorporate “green” efforts o facilities development and other
efforts where possible and cost-effective.”

Mr. McLoughlin asked that Dr. Chapel’s earliencerns be incorporated by
removing “when possible” and “where possible'nfr&oals 2, 3, 4, 7, and 8.
Discussion ensued.

Mr. Yarbrough and Ms. Woolery accepted Mr. McLblig's revisions as a friendly
amendment.

The motion carried unanimously to approve the02PQ11 vision and goals as
follows:

Vision Statement
2010-2011

Rancho Santiago Community College District is arlegay community. The college
district and its colleges are committed to ensuaogess and equity, and to planning
comprehensive educational opportunities througbaucommunities. We will be
global leaders in many fields, delivering cost-efifiee, innovative programs and
services that are responsive to the diverse neetisterests of all students. We will
be exceptionally sensitive and responsive to tlm@mic and educational needs of
our students and communities. The environmentheiltollegial and supportive for
students, staff, and the communities we serve.

We will promote and extensively participate in parships with other educational
providers, business, industry, and community groifye will enhance our
communities' cultural, educational, and economiti-i@ng.

We will be a leader in the state in student leagrantcomes. Students who complete
programs will be prepared for success in businedsstry, careers, and all future
educational endeavors. We will prepare studengésrtbrace and engage the diversity
of our global community and to assume leadersHgsrim their work and public

lives.
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2.8 _Approval of 2010-2011 Vision and Goalg¢cont.)

2010-2011 Goals

1. Promote a learning community environment that mouative, student-centered,
and celebrates student achievement.

2. Provide access and retention for completion prograncluding transfer,
vocational, and high school diploma programs; amgbg@re students for success
in their academic, career, and personal life enclsav

3. Update and implement facilities master plans, ma&enollege and community
use of facilities, and incorporate “green” effartso facilities development and
other efforts when cost-effective.

4. Promote flexible, cost-effective educational pragsaand services including the
use of cutting-edge technology and educationalnaragielivery via technology.

5. Pursue alternative public and private funding sesito increase the district’s
fiscal sustainability and to implement the distdatision and goals, and
encourage the foundations and district to createsplor capital and program
campaigns and alumni association development.

6. Maintain a positive, productive working environmént employees, recognizing
and embracing diversity and enhancing staff devekg opportunities that
address innovation and technology.

7. Expand partnerships with business, labor, commugrityps, universities,
schools, and other public and private agenciesderdo enhance the district’s
resource development; ensure student access aggssuensure robust economic
development programs; and be responsive to workfdevelopment needs and
high demand career fields.

8. Assess the educational needs of the communitiesewe, and enhance
awareness of the colleges and community involvenigatigh outreach and
advocacy among community constituencies and leaders
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3.0 GENERAL
3.1 _Resolution #10-03 in Honor of Congressman BycR
It was moved by Mr. Hanna and seconded by Ms. [&/gdo adopt Resolution
#10-03 in honor of Congressman Ed Royce. Disensnsued. The motion carried
unanimously.
3.2 Board Member Comments

Ms. Holguin thanked the board for its concerrardgng students not meeting their
educational goals and the possibility of a tuitincrease during this difficult
economic time.

Dr. Chapel, Mr. Conley, Mr. Hanna, Mr. McLoughliMs. Woolery, and Mr.
Yarbrough thanked staff for the information piaed to assist the board in reviewing
and approving its vision statement and goalsHer2010-2011 academic year.

Ms. Woolery congratulated staff for its hard wtoward the removal of warning
status related to the accreditation report.

Mr. Hanna, Mr. Labrado, Mr. McLoughlin, and Ms.Odlery gave brief reports on
the recent legislative visit to Sacramento. Weolery indicated Ms. Laurie
Weidner would be presenting a full report atrile&t board meeting.

Mr. Yarbrough commented on the effectivenesshafed governance in the district’s
planning and budget process.

Regarding goal 3, Mr. Yarbrough expressed apatieci that the district’'s green
efforts be cost-effective.

Mr. Hanna announced plans for a farewell dinoeiCfr. Hernandez which includes a
fundraiser for college programs to be held onil&$. He encouraged board
members to participate in fundraising effortstfas event.

Mr. Labrado appointed Mr. Yarbrough as the baardpresentative to China, and
appointed Mr. McLoughlin as the board’s repreatw to the Orange County
Business Council.

4.0 ADJOURNMENT

The next regular meeting of the Board of Trusteiisbe held on February 22, 2010, at the
District Office, 2323 N. Broadway, Santa Ana, ifbahia.
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There being no further business, Mr. Labrado dedl#his meeting adjourned at 7:50 p.m.

Respectfully submitted,

Eddie Hernandez, Jr., Ed.D.
Chancellor

Approved:

Clerk of the Board

Minutes approved: February 22, 2010



