
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Board of Trustees (Regular meeting) 

Monday, February 6, 2012 
2323 North Broadway, #107 

Santa Ana, CA 92706 
 

 Rancho Santiago Community College District is a learning community. The college district and its colleges are committed to 
ensuring access and equity and to planning comprehensive educational opportunities throughout our communities. We will be global 
leaders in many fields, delivering cost-effective, innovative programs and services that are responsive to the diverse needs and interests 
of all students. We will be exceptionally sensitive and responsive to the economic and educational needs of our students and 
communities. The environment will be collegial and supportive for students, staff, and the communities we serve. 

Vision Statement (Board of Trustees) 

 We will promote and extensively participate in partnerships with other educational providers, business, industry, and community 
groups. We will enhance our communities’ cultural, educational, and economic well-being. 
 We will be a leader in the state in student success outcomes. Students who complete programs will be prepared for success in 
business, industry, careers, and all future educational endeavors. We will prepare students to embrace and engage the diversity of our 
global community and to assume leadership roles in their work and public lives. 
 

 It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts 
(ADA) in all respects.  If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago 
Community College District will attempt to accommodate you in every reasonable manner.  Please contact the executive assistant to the 
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform 
us of your particular needs so that appropriate accommodations may be made. 

Americans with Disabilities Acts (ADA) 

 

 
A G E N D A 

1.0 PROCEDURAL MATTERS             
 

4:30 p.m. 

 1.1 
 

Call to Order 

 1.2 
 

Pledge of Allegiance to the United States Flag 

 1.3 Approval of Additions or Corrections to Agenda     
 

Action 

 1.4 Public Comment
At this time, members of the public have the opportunity to address the board of trustees on any item within the subject 
matter jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are 
asked to complete a “Public Comment” form and submit it to the board’s executive assistant 

   

prior to the start of open 
session.  Completion of the information on the form is voluntary

 

.  Each speaker may speak up to three minutes; 
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or 
expand or limit the number of individuals to be recognized for discussion on a particular matter. 

Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown 
Act

 

.  Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or 
placed on the next agenda for board consideration. 

  
 1.5 Approval of Minutes
 

 – Regular meeting of January 17, 2012 

 1.6 Public Hearing
Proposal to Continuing Education Faculty Association (CEFA) 

 – Rancho Santiago Community College District Initial Bargaining  
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 1.7 Adoption of Revised Board Policies      

The administration recommends adoption of revisions to the following  
Action 

policies:   
 
• BP9003 (revised) – Membership 
• BP9004 (revised) – Trustee Areas 
 

2.0 BOARD PLANNING SESSION
 

  

 2.1 Community and Staff Responses to Survey on Board Vision and 
  

Information 

  This material is presented as information. 
Goals 

 
 2.2 Presentation of Supplemental Data     
  This material is presented as information. 

Information 

 
• 12 Measures of Success 
• Revenue/FTES Recap 
• Student Success Task Force Recommendations 
• Environmental Scan  

 
 2.3 Development and Approval of 2012-2013 Vision and Goals   
  The administration recommends minor revisions to the 2011-2012 vision  

Action 

  and goals for the 2012-2013 academic year. 
 
3.0 
 

GENERAL 

 3.1 Board Member Comments      
 

Information 

4.0 ADJOURNMENT
 be held on Monday, February 27, 2012. 

 - The next regular meeting of the Board of Trustees will  

 


