RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Board of Trustees Retreat

Saturday, September 18, 2010
Santa Ana Unified School District
1601 E. Chestnut, Board Room
Santa Ana, CA 92706

Vision Statement (Board of Trustees)

Rancho Santiago Community College District is arlg®y community. The college district and its cgbe are committed to
ensuring access and equity and to planning compséreeeducational opportunities throughout our comities. We will be global
leaders in many fields, delivering cost-effectiveovative programs and services that are respengithe diverse needs and interests
of all students. We will be exceptionally sensitare responsive to the economic and educationasn&feour students and
communities. The environment will be collegial angbportive for students, staff, and the communitieserve.

We will promote and extensively participate intparships with other educational providers, busingglustry, and community
groups. We will enhance our communities’ cultuealycational, and economic well-being.

We will be a leader in the state in student susoetcomes. Students who complete programs wiprbpared for success in
business, industry, careers, and all future edowcatiendeavors. We will prepare students to embaadeengage the diversity of our
global community and to assume leadership rolélsdéim work and public lives.

Americanswith Disabilities Acts (ADA)
It is the intention of the Rancho Santiago Comryu@bllege District to comply with the AmericanstivDisabilities Acts
(ADA) in all respects. If, as an attendee or dip@ant at this meeting, you will need specialistssice, the Rancho Santiago
Community College District will attempt to accomnatel you in every reasonable manner. Please cdhtaekecutive assistant to the
board of trustees at 2323 N. Broadway, Suite 418adta Ana, California, 714-480-7452, on the Fripagr to the meeting to inform
us of your particular needs so that appropriatemocodations may be made.

AGENDA

1.0 PROCEDURAL MATTERS 9:00 a.m.

1.1 Call to Order

1.2 Pledge of Allegiance to the United States Flag

1.3 _Public Comment
At this time, members of the public have the opyity to address the board of trustees on any vtéhin the subject
matter jurisdiction of the board. Members of thenmunity and employees wishing to address the bafardistees are
asked to complete a “Public Comment” form and stilind the board’s executive assistant ptmthe start of open
session.Completion of theinformation on theform isvoluntary. Each speaker may speak up to three minutes;
however, the president of the board may, in thecse of discretion, extend additional time to aaer if warranted, or
expand or limit the number of individuals to beageized for discussion on a particular matter.

Please note the board cannot take action on amg it®t on the agenda, with certain exceptions dsed in the Brown
Act. Matters brought before the board that are ndheragenda may, at the board’s discretion, berezfeo staff or
placed on the next agenda for board consideration.
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2.1 Introductions

2.2 Review of Retreat Agenda

2.3 Discuss Chancellor-Board of Trustees’ Relatigms Building a Great Team

2.4 Establish Board of Trustees’ and Chancellokpd€etations and Direction
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2.5 Develop and Establish 2010-2011 Goals for Céléorc

2.6 Determine Metrics for Performance Evaluatioicbfncellor

3.0 ADJOURNMENT - The next regular meeting of the Board of Trustedl be held on
September 27, 2010.




