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Ms. LeTourneau called the meeting to order at 2:30 pm with a welcome. 
Approval of Minutes from 12/06/07 Meeting:
Minutes from the December 6, 2007 TAG Meeting were unanimously approved by all members present.
Discussion Points:

Mission Statement / Goals (Role of the Technology Advisory Group):
· Committee members continued to discuss what each member perceives as the role and function of the TAG committee.  Ms. LeTourneau will use the member’s suggestions as the basis for creating the goals and mission statement for the committee.  The committee members expressed the following:
· Envision a group to set up technology policies for both colleges, and support the individual college’s technology committees.
· Establish technology guidelines to work with, create district standards with leeway for the “special” cases, address software, hardware and network issues, including all technology and not just computers.  Provide technological guidance.
· TAG and both college committees should work together to foster cooperation, continuity and to help the district save time and money.
· TAG is a resource for information, planning and implementation for both colleges and the district.  Provide a body of knowledge regarding technology.
· Conduit between the colleges and district on the big technology issues.
· To facilitate better communication between the colleges and the district.  Assist with budget considerations.
· To address and support academic technology needs, to provide effective an deficient adoption of new technology.
· Three main functions:  1)  Infrastructure = network and tools, 2)  Support = adequate people to support technology at all locations, 3)  Leadership = staying ahead of the curve, on top of what technology is on the horizon and what new technology is already here.
· Provide a way to streamline communication between locations, evaluate and implement new media, to review and evaluate the “cutting edge” technology.
· TAG should be a planning and leadership group – actively representing ADA (Americans with Disabilities Act), create a foundation for future technological resources.
· A forum to share research, discuss trends, provide training opportunities, and budgeting (cost effectiveness).
· Provide education on technology and the district standards, Email protocol (usage), guidelines for faculty/staff, software licenses, coordinate purchases.
· A place for diverse goals to come together to capitalize on the efficient means of technology to meet the most needs (for the budget/resources available), and to provide guidelines (with leeway).
Datatel Sharepoint Portal:
· Members briefly discussed Datatel’s Sharepoint Portal. 
· Members will review the demonstration at the February TAG meeting.  
· Members who want to review the demonstration individually can do so at http://www.datatel.com/global.news_events/web_demonstartions/recorded_demonstrations.cfm prior to the February meeting.
“You Tube”
· Maria Sugranes introduced a discussion regarding posting “rich media” from classes on You Tube.  An article on the subject was provided.  Discussion ensued about the pros and cons of posting academic information on the internet in a public forum without the protection of authentication.  Other forms of information dissemination were discussed such as Podcasts (ITunes U) and the reluctance of faculty to put their material in an unrestricted environment.  The Committee agreed that further discussion may be warranted as to the practical and long-term solution to accessing “rich media” and course material.
ITS Five Year Forecast
· Curits Childress presents a draft version of the ITS Five Year Forecast.   The forecast included a main summary page, with detailed supporting documents in an Excel format.  The Committee discussed the format, how new technology would be documents, support issues, and the establishing of guidelines as to what constitutes “technology” and  what “technology” should be included in the forecast.
· Suggestions:  

· Continuing Education should be broken out into a separate section

· Sylvia should contact Peter Hardash in regards to the “titles” such as “Operating” and “Capital”
Other
· More information regarding the “Joint Group” effort between the College technology committees as described in the December TAG Meeting minutes was requested.
TAG Meeting Schedule:  
Date




Time


Location
Thursday, February 14, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114

Thursday, March 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 3, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 1, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Ms. LeTourneau adjourned the meeting at 3:45 pm.

