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Ms. LeTourneau called the meeting to order at 2:37 pm with a welcome.  
Approval of Minutes from 06/19/08 Meeting:
Minutes from the June 19, 2008 TAG Meeting were unanimously approved by all members present.
Discussion Points:

Datatel
· The floor was opened for questions regarding the Datatel conversion.  
· Correction to the June TAG Minutes:  “Admissions will need to convert class scheduled, exams, balances, etc.” should read “ITS will convert class schedules, exams, balances, etc.”  
· ITS is currently testing all conversions.  The test is on schedule as planned and should be complete next week.
· ITS is working on converting the room schedule to Datatel (expect to be running by Summer 2009)
· Courses are live, but all of the supporting information to build the sections needs to be converted into Datatel.
· Telephone Registration / Student Emails:  A decision is needed from management as to whether or not telephone registration is required (and used).  If so, management would need to provide the budget and resources.  If it is not going to be used, IT will focus on establishing a single user ID/password for as many applications as possible (e.g. Datatel, network, Email, wireless, etc.) for staff, students, and faculty.  It may not integrate everything, but will work to include as much as is possible.  Would likely be implemented in phases when Datatel goes live.  SAC TAC recommended to SAC College Counsel that telephone registration not be used at SAC.  It was suggested that they make the same recommendation to the Cabinet.
· CE (Continuing Education) students may be another discussion point.  Do they need accounts?  Most likely as they utilize the wireless.  However CE has no plans of using WebAdvisor at this time.  Communications are currently via US Mail, not electronic.  Research shows that about 90% of students have access to the Internet, so CE may eventually go to electronic correspondence.  Attendance is currently being collected manually and signed hard copies are kept on file.  Attendance collection is not subject to specific collection procedures by law, therefore, if the Board approved electronic attendance collection the district could do away with the hard copy system. 
Rich Media Pilot Program Update
· Pilot program to identify and test the use of rich media in instruction was discussed.

· Rosi outlined the progress that DE made in identifying and reviewing the programs to be included in the “tool box.”
· DE Task Force will focus on identifying the contents of the “tool box,” the selection of participants in the pilot program, and the specifics and procedures for the training component.  
· Scott James and Joe Yorba have done some testing on their own

· The Committee will have more information by the October TAG Meeting

· The training component will be the most complicated (scheduling, process, online tutorials, live training, scale, etc.)

· Sylvia met with key SAC Personnel and they determined that the current streaming server would be converted and used to host all the media files for this pilot project.  The conversion of the server has already begun.  The server will also host all tutorials and marketing material.  All material must be linked from RSCCD domains and not from personal websites.
“All” Email Use
· Norm was not present at the meeting to provide an update on the “All” Email use policy.
TAG Vision / Mission Statement & Goals
· Rosi submitted a draft copy of the TAG Vision / Mission Statement & Goals for review by the committee.  

· Verbiage was discussed and reviewed

· “End Users” – discussion to define the term ensued.  It should include all users, faculty, staff, students, community members, etc.  It was suggested that “students” be specifically inserted into the statement.  
· “Horizon’s Edge” – discussion to define the term and the applicability to the mission statement occurred.  It was decided to leave the term for the moment.

· Discussion ensued as to the definitions and inclusion of the terms “informs standards,” “infrastructure,” “money” (suggestions: “resources,” “productivity,” “learning”), “coordinates” (suggestions: “recommends/aligns)

· Committee should review the Goals section for the August meeting.  

· Rosi will edit the Vision / Mission Statement & Goals and resubmit the draft for review and possible approval at the August meeting.
Miscellaneous Discussions and Updates
· January 8 meeting will be moved to 3:00 to 4:30 pm to accommodate the BFS Management Meeting
· VoIP Phone System:  IT is still working on it.  Sylvia will continue to provide the TAG Committee with updates on the progress.
· Inventory Worksheets – It was requested that the technology inventory worksheets be updated and made available for use.

Tasks
· TASK – Committee should continue to review and refine the Vision / Mission Statement & Goals
· TASK – Sylvia will update and distribute the technology inventory worksheets.

07-08 TAG Meeting Schedule:  
Date




Time


Location
Thursday, August 7, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

08-09 TAG Meeting Schedule:
Thursday, October 2, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, November 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, December 4, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, January 8, 2009

3:00 – 4:30 pm
Santa Ana Room (Dist. 103)

Thursday, February 5, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, March 5,  2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 7, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, June 4, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, July 2, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, August 6, 2009

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Ms. LeTourneau adjourned the meeting at 3:30 pm.

