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Ms. LeTourneau called the meeting to order at 2:40 pm with a welcome. 
Approval of Minutes from 10/4/07 Meeting:
Minutes from the October 4, 2007 TAG Meeting were unanimously approved by all members present.
Role of the Technology Advisory Group:
· Committee members discussed the role and function of the TAG committee, as well as the procedures and structure the committee will adopt during meetings.
· The TAG Committee will review technology issues, products, procedures, standards, and policies.  Recommendations on technology issues will be given to Peter Hardash to be presented to the Chancellor’s Cabinet.
Discussion Points:

District Computer Standard
· Ms. LeTourneau presented a spreadsheet, obtained from the RSCCD warehouse, of all the computer purchases over the past four year by location.
· Next the computer “standard” that the ITS department had developed and negotiated with Dell was presented, discussed and approved.  The standard includes a sizable discount.   Standards and pricing were established for computers without a monitor, as well as computers with a 17” monitor.  The discounted price will most likely allow a replacement schedule of four years instead of five for computers. 
· The standard would be for the majority of computers purchased for faculty and all staff.  However, there would be exceptions for those individuals who would require additional capabilities.   Classroom technology needs would be determined on an individual basis and may deviate from the established standard.  
· There is currently no district standard for laptop computers. 
· The standard should be reviewed by the committee annually to determine if it is still appropriate.
Purchasing Procedures for Computers
· Per the committee’s recommendation, all computer purchases must be approved by the Director of IT (Curtis – SCC, Nicholas – SAC, Randy – District).  ITS has met with Purchasing to establish new procedures for processing Dell orders.
· Purchasing has agreed to not process any Dell orders unless the new procedures are followed.  The new procedure agreed upon is that all Dell orders be submitted to the Director of IT for that location.  The Director will then forward the order to Tammy Cottrell at district to enter the purchase requisition.  Once the requisition is entered, the previously establish Datatel approval procedures will apply.  This procedure will ensure that the compliance with the newly established standard, better coordination with the IT department for installation, implementation and tracking of the technology.

· Concerns were raised about the timeline of the new procedure and the effects any delays could have.  

· There was a discussion about the development of an online purchasing form for Dell orders.

· ITS voiced a concern about the “Domino” effect and the related support issues.  It was recommended that for every new computer sent out into the district, that an old computer be sent back to ITS, with the exception of new growth.  There is a need to keep the inventory in circulation constant to reduce escalating operational costs.  Exceptions should be approved by ITS.
Technology Plans / Functions of the TAG Committee
· Ms. LeTourneau presented a functional organizational chart developed from discussions at the previous TAG meeting.  The functions and responsibility of the committee were discussed.
· Functional responsibilities may overlap between TAG, Academic Senate, SAC TAC, SCC TC, and ITS – resulting in difficulties in creating a functional map.

· Need to determine the critical functions of the committee.  

· Discussion items are simply discussion, not necessarily a “will get” or action item.

· Budget clarifications need to be established to determine and define what technology should be paid for by what entities (e.g. district or site specific).  
· Enterprise vs. Academic – what is the cost to maintain, must look ahead to the future of the technology

· TAG should be responsible for developing a district-wide technology plan

· Need to determine the format of the IT plan.

· Establish infrastructure standard as well as technology standards, including replacement schedules.

· TAG committee’s function should be to assist and provide guidance in making district-wide decisions about technology.

· Determine what technology warrants “Pilot” programs, the effectiveness and success of the program, the feasibility of making the technology a district standard from a fiscal and application perspective.
· Provide guiding structure for future technology (hardware, software, network)

· Determine what kinds of services are needed, expectations of users, and planning needs.

· Goals discussed included:  

· Creating a district Technology Mission / Vision and Purpose statement

· Determine what tasks the TAG committee will undertake over the course of the current school year

· Providing general recommendations regarding technology

· The SAC and SCC Technology plans were discussed along with the tables of contents from other college technology plans.  The structure and format of the various plans was deliberated but no conclusive determination was reached.
Other
· Issues relating to Part Time Faculty were discussed, including the disabling of Email accounts, what factors determine active and non-active faculty, time lines, and customer service concerns.  
Action Items:  
· The Committee approved the standard.  Mary Halvorson will present the recommended computer standard to the Joint Cabinet for approval as the district-wide standard for computers.
· The ITS Department (Sylvia, Curtis, Nicholas) will work with Dell to develop a standard for District laptops by the January 2008 meeting.
TAG Meeting Schedule:  
Date




Time


Location
Thursday, December 6, 2007

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Thursday, January 10, 2008

2:30 – 4:00 pm 
Exec. Conference Room (Dist. 114)

Thursday, February 14, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114

Thursday, March 6, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, April 3, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)

Thursday, May 1, 2008

2:30 – 4:00 pm
Exec. Conference Room (Dist. 114)
Ms. LeTourneau adjourned the meeting at 4:25 pm.

