
 

 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT (RSCCD) 
Board of Trustees (Regular meeting) 

Monday, October 15, 2018 
Santa Ana College 

1530 W. 17th Street, Phillips Hall 
Santa Ana, California 

 
District Mission 

 The mission of the Rancho Santiago Community College District is to provide quality educational programs and services that 
address the needs of our diverse students and communities. 
 Santa Ana College inspires, transforms, and empowers a diverse community of learners. 
 Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to 
foster student success and to help students achieve these core outcomes:  to learn, to act, to communicate and to think critically.  We are 
committed to maintaining standards of excellence and providing the following to our diverse community: courses, certificates, and 
degrees that are accessible, applicable, and engaging. 
 

Americans with Disabilities Acts (ADA) 
 It is the intention of the Rancho Santiago Community College District to comply with the Americans with Disabilities Acts 
(ADA) in all respects.  If, as an attendee or a participant at this meeting, you will need special assistance, the Rancho Santiago 
Community College District will attempt to accommodate you in every reasonable manner.  Please contact the executive assistant to the 
board of trustees at 2323 N. Broadway, Suite 410-2, Santa Ana, California, 714-480-7452, on the Friday prior to the meeting to inform 
us of your particular needs so that appropriate accommodations may be made. 
 

A G E N D A 
 

1.0 PROCEDURAL MATTERS             4:30 p.m. 
 
 1.1 Call to Order 
 
 1.2 Pledge of Allegiance to the United States Flag 
 
 1.3 Approval of Additions or Corrections to Agenda     Action 
 
 1.4 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject 
matter jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are 
asked to complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open 
session.  Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; 
however, the president of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or 
expand or limit the number of individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown 
Act.  Matters brought before the board that are not on the agenda may, at the board’s discretion, be referred to staff or 
placed on the next agenda for board consideration. 
  

 1.5 Approval of Minutes – Regular meeting of September 10, 2018   Action 
   
 1.6 Approval of Consent Calendar       Action 

Agenda items designated as part of the consent calendar are considered by the board of trustees to either be routine or 
sufficiently supported by back-up information so that additional discussion is not required.  Therefore, there will be no 
separate discussion on these items before the board votes on them.  The board retains the discretion to move any action 
item listed on the agenda into the Consent Calendar.  The consent calendar vote items will be enacted by one motion 
and are indicated with an asterisk (*). 
 
An exception to this procedure may occur if a board member requests a specific item be removed from the consent 
calendar consideration for separate discussion and a separate vote.   

     
 1.7 Recognition of Faculty by Board of Trustees    
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 1.8 Presentation of Santa Ana College (SAC) Shirt to New Faculty Members 
 
 1.9 Presentation on Santa Ana College Collaboration with Behr Corporation to Create  

Mural Painting for Behr Corporate Headquarters in Santa Ana 
 
2.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  

2.1 Report from Student Trustee 
2.2 Reports from Student Presidents 

 Student activities 
2.3 Report from Classified Representative 
2.4  Reports from Academic Senate Presidents 

 Senate meetings 
2.5 Reports from College Presidents  

 Enrollment 
 Facilities 
 College activities 
 Upcoming events 

 2.6 Report from the Chancellor 
 2.7 Reports from Board Committee Chairpersons and Representatives of the Board          

 Orange County Community Colleges Legislative Task Force 
 2.8 Presentation on Santa Ana College Athletics  
 2.9 Presentation on Santa Ana College Health and Wellness Center 
   
3.0 INSTRUCTION 

 
 *3.1 Approval of Educational Affiliation Agreement Renewal with Jurupa  Action 

 Unified School District   
The administration recommends approval of the educational agreement  
renewal with Jurupa Unified School District located in Jurupa Valley,  
California, as presented. 

 
 *3.2 Ratification of Payment to IXO, Inc. for South Coast Air Quality Manage- Action 

ment District (SCAQMD) Services Rendered   
The administration recommends ratification of payment to IXO, Inc. for 
SCAQMD services as presented.  
 

 *3.3 Approval of California Community Colleges Technology Center Institution Action 
Participation Agreement – Ex Libris Subscription Agreement for Santa Ana 
College   
The administration recommends approval of the California Community  
Colleges Technology Center Institution Participation Agreement – Ex Libris 
Subscription Agreement for SAC. 

 
*Item is included on the Consent Calendar, Item 1.6.  
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 *3.4 Approval of California Community Colleges Technology Center Institution Action 

Participation Agreement – Ex Libris Subscription Agreement for Santiago  
Canyon College (SCC)   
The administration recommends approval of the California Community  
Colleges Technology Center Institution Participation Agreement – Ex Libris 
Subscription Agreement for SCC. 

 
  3.5 Approval of Amended Apprenticeship Cost Agreements and Hourly Rate Action 

Increase   
The administration recommends approval of the amended apprenticeship  
cost agreements and hourly rate increase for 2018-2019 as presented. 

 
4.0  BUSINESS OPERATIONS/FISCAL SERVICES 
 
 *4.1 Approval of Payment of Bills      Action 

The administration recommends payment of bills as submitted. 
   
 *4.2 Approval of Budget Increases/Decreases and Budget Transfers   Action 

The administration recommends approval of budget increases, decreases  
and transfers from September 13, 2018 to October 2, 2018. 

 
 *4.3 Approval of Amendment to Agreement with HL Construction Management Action 

for On-Call Cost Estimating Consulting Services for Various Projects 
District-Wide   
The administration recommends approval of the amendment with HL 
 Construction Management for on-call cost estimating consulting services  
for various projects district-wide as presented. 
 

 
 *4.4 Approval of Agreement with Criterion for Medical Equipment Consulting Action 

Services for Russell Hall Replacement (Health Sciences Building) at Santa  
Ana College   
The administration recommends approval of the agreement with Criterion  
for medical equipment consulting services for the Russell Hall replacement 
at SAC as presented. 

 
 *4.5 Approval of Agreement with LSA Associates, Inc. for Traffic Engineering Action 

and Management Consulting Services for Campus Entrance Improvements  
at Santa Ana College   
The administration recommends approval of the agreement with LSA  
Associates, Inc. for traffic engineering and management consulting services  
for campus entrance improvements at SAC as presented. 

  
 
*Item is included on the Consent Calendar, Item 1.6.  
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 *4.6 Approval of Agreement with Steinberg Hart for Architectural and  Action 

Engineering Services for Space Planning and Academic Support Center at  
Santa Ana College   
The administration recommends approval of the agreement with Steinberg  
Hart for architectural and engineering services for space planning and the  
Academic Support Center at SAC as presented. 
 

 *4.7 Rejection of all Bids for Bid #1352 for Installation of Two Holly Oak Trees Action 
in Northeast Corner at Santa Ana College   
The administration recommends rejection of all bids for Bid #1352 for  
installation of two holly oak trees in the northeast corner at SAC as presented. 
 

 *4.8 Approval of Disposal of Surplus Vehicles     Action 
The administration recommends approval of declaring the five district- 
owned vehicles as surplus property and utilizing Ken Porter Auctions to  
conduct an auction as presented.  
 

5.0 GENERAL 
  
 *5.1 Approval of Resource Development Items     Action  

The administration recommends approval of budgets, acceptance of 
grants, and authorization for the Vice Chancellor of Business Operations/ 
Fiscal Services or his designee to enter into related contractual agreements  
on behalf of the district for the following: 
- Governor’s Office of Business & Economic Development $  50,000 
 (GO-Biz) Capital Infusion Program (CIP) Grant (District) 
- Guided Pathways (SAC & SCC)     $715,372 
- Innovation and Effectiveness Grant (District)   $200,000 
- Integrated Technology-Data Services Program Fiscal Agent $481,000 
 (District) 
- Veterans Resource Center Grant Program (SAC & SCC) $200,000 
 

 *5.2 Approval of Sub-Agreement between RSCCD and Peralta Community  Action 
College District/Laney College for Industry Sector Projects in Common  
(ISPIC) for Advanced Manufacturing Sector Strong Workforce Project  
funded by Career Technical Education (CTE) Data Unlocked Initiative 
The administration recommends approval of the sub-agreement and  
authorization be given to the Vice Chancellor, Business Operation/Fiscal  
Services or his designee to sign and enter into a related contractual  
agreement on behalf of the district. 
 
 
 
 

*Item is included on the Consent Calendar, Item 1.6.  
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 *5.3 Approval of Sub-Agreement between RSCCD and productOps for Career Action 

Technical Education Data Unlocked Initiative   
The administration recommends approval of the sub-agreement and  
authorization be given to the Vice Chancellor, Business Operation/Fiscal  
Services or his designee to sign and enter into a related contractual  
agreement on behalf of the district. 
 

 *5.4 Approval of Second Amendment to Sub-Agreement between RSCCD and Action 
San Diego Community College District for Industry Sector Projects in  
Common for Biotechnology Supply Chain Multi-Regional Project funded  
by Career Technical Education Data Unlocked Initiative   
The administration recommends approval of the second amendment to the  
sub-agreement and authorization be given to the Vice Chancellor, Business 
Operation/Fiscal Services or his designee to sign and enter into a related  
contractual agreement on behalf of the district. 
 

 *5.5 Approval of BoardDocs Agreement between RSCCD and Emerald Data Action 
Solutions, Inc. for Strong Workforce Program   
The administration recommends approval of the agreement and  
authorization be given to the Vice Chancellor, Business Operation/Fiscal  
Services or his designee to sign and enter into a related contractual  
agreement on behalf of the district. 

 
 5.6 Adoption of Board of Trustees Annual Self-Evaluation Instrument, List of Action 

Designated Recipients and Self-Evaluation Timeline   
The administration recommends adoption of the self-evaluation survey  
instrument, the list of designated individuals who will receive the survey  
and the self-evaluation timeline as presented. 

   
 5.7 Board Member Comments            Information 
 
RECESS TO CLOSED SESSION 
  
 Conducted in accordance with applicable sections of California law.  Closed sessions are not open to the public. (RSCCD) 
 
 Pursuant to Government Code Section 54957, the Board may adjourn to closed session at any time during the meeting to discuss 
 staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or facilities. (OCDE) 
         
 The following item(s) will be discussed in closed session:  
  
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
   a. Full-time Faculty 
  b. Part-time Faculty 
  c. Classified Staff 
  d. Student Workers 
  e. Professional Experts 
  f. Educational Administrator Appointments 

(1) Directors 
  
*Item is included on the Consent Calendar, Item 1.6.  



Agenda               Page 6 
Board of Trustees                        October 15, 2018 
 

 
 

 2. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
 Agency Negotiator:    Melanie L. Chaney, J.D., Partner, Liebert Cassidy Whitmore 
       Tracie Green, Vice Chancellor, Human Resources 
 Employee Organizations:   Faculty Association of Rancho Santiago Community College District  
        (FARSCCD) 
       California School Employees Association (CSEA), Chapter 579 
       California School Employees Association, Chapter 888 
       Continuing Education Faculty Association (CEFA) 
       Unrepresented Management Employees 

  
3. Public Employee Discipline/Dismissal/Release (pursuant to Government Code  
 Section 54957[b][1]) 

 
RECONVENE 
 
 Issues discussed in Closed Session (Board Clerk) 
  
 Public Comment   

At this time, members of the public have the opportunity to address the board of trustees on any item within the subject matter 
jurisdiction of the board.  Members of the community and employees wishing to address the board of trustees are asked to 
complete a “Public Comment” form and submit it to the board’s executive assistant prior to the start of open session.  
Completion of the information on the form is voluntary.  Each speaker may speak up to three minutes; however, the president 
of the board may, in the exercise of discretion, extend additional time to a speaker if warranted, or expand or limit the number of 
individuals to be recognized for discussion on a particular matter. 
 
Please note the board cannot take action on any items not on the agenda, with certain exceptions as outlined in the Brown Act.  
Matters brought before the board that are not on the agenda may, at the Board’s discretion, be referred to staff or placed on the 
next agenda for board consideration. 
 

6.0 HUMAN RESOURCES 
 
 6.1 Management/Academic Personnel      Action 

 Approval of Appointments 
 Approval of Changes of Position 
 Ratification of Resignations/Retirements 
 Approval of Leaves of Absence 
 Approval of 2018-2019 FARSCCD Contract Step Increases 
 Approval of Beyond Contract/Overload Stipends 
 Approval of Adjustments to Column Placements 
 Approval of Part-time/Hourly New/Rehires 
 Approval of Non-paid Intern Services 
 

 6.2 Classified Personnel       Action 
 Approval of New Appointments 
 Approval of Hourly Ongoing to Contract Assignments 
 Approval of Professional Growth Increments 
 Approval of Longevity Increments 
 Approval of Out of Class Assignments 
 Approval of Changes in Position 
 Approval of Changes in Department 
 Ratification of Resignations/Retirements  
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 6.2 Classified Personnel (cont.) 
 Approval of Temporary to Hourly Ongoing Assignments 
 Approval of Temporary Assignments 
 Approval of Additional Hours for Ongoing Assignments 
 Approval of Substitute Assignments 
 Approval of Miscellaneous Positions 
 Approval of Instructional Associates/Associate Assistants 
 Approval of Community Service Presenters and Stipends 
 Approval of Volunteers 
 Approval of Student Assistant Lists 
 

 6.3 Public Disclosure of Collective Bargaining Agreement between Rancho Action 
Santiago Community College District and Faculty Association of Rancho 
Santiago Community College District (FARSCCD) 
It is recommended that the board approve the collective bargaining agree- 
ment with FARSCCD for the period of July 1, 2017, through June 30, 2019. 
 

 6.4 Adoption of Resolution No. 18-21 regarding Reduction in Force of  Action 
Classified Staff 
It is recommended that the board adopt Resolution No. 18-21 – Reduction 
in Force of Classified Staff. 
 

 6.5 Authorization for Board Travel/Conferences     Action 
It is recommended that the board authorize the submitted conference and  
travel by board members. 

 
7.0 ADJOURNMENT - The next regular meeting of the Board of Trustees will be held on 

October 29, 2018, at Santiago Canyon College, 8045 E. Chapman Avenue, Room H-106, 
Orange, California. 



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT (RSCCD) 
2323 North Broadway, #107 

Santa Ana, CA 92706 

Board of Trustees  
(Regular meeting) 

Monday, September 24, 2018 

M I N U T E S 

1.0 PROCEDURAL MATTERS 

1.1 Call to Order 

The meeting was called to order at 4:34 p.m. by Mr. Phillip Yarbrough. Other 
members present were Ms. Claudia Alvarez, Mr. Zeke Hernandez, Mr. Larry 
Labrado, Ms. Elizabeth Weber, and Mr. John Hanna via teleconference.  Ms. Arianna 
Barrios and Ms. Nelida Mendoza arrived at the time noted. 

Administrators present during the regular meeting were Ms. Tracie Green, Dr. John 
Hernandez, Mr. Peter Hardash, Dr. Linda Rose, and Dr. Raúl Rodríguez.  Ms. Anita 
Lucarelli was present as record keeper.    

1.2 Pledge of Allegiance to the United States Flag 

The Pledge of Allegiance was led by Mr. Morrie Barembaum, Professor, Astronomy, 
Santiago Canyon College (SCC). 

1.3 Approval of Additions or Corrections to Agenda 

It was moved by Mr. Labrado and seconded by Mr. Hernandez to approve a revised 
page for Item 4.4 (Agreement with Cambridge West Partnership, LLC).  The motion 
carried with the following vote:  Aye – Ms. Alvarez, Mr. Hanna, Mr. Hernandez, Mr. 
Labrado, and Mr. Yarbrough.  Student Trustee Weber’s advisory vote was aye. 

1.4 Public Comment 

Ms. Casandra Mandeville spoke regarding Phi Theta Kappa. 

NOTE:  There was another public comment made during Item 2.5 (Report from 
College Presidents). 

Ms. Mendoza arrived during Item 1.4 (Public Comments). 
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 1.5 Approval of Minutes    
 

It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to approve the minutes 
of the meeting held September 10, 2018.  The motion carried with the following vote:  
Aye – Ms. Alvarez, Mr. Hanna, Mr. Hernandez, Mr. Labrado, Ms. Mendoza, and Mr. 
Yarbrough.  Student Trustee Weber’s advisory vote was aye. 
 

 1.6 Approval of Consent Calendar        
 

It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to approve the 
recommended action on the following items (as indicated by an asterisk on the 
agenda) on the Consent Calendar.  The motion carried with the following vote:   
Aye – Ms. Alvarez, Mr. Hanna, Mr. Hernandez, Mr. Labrado, Ms. Mendoza, and  
Mr. Yarbrough.  Student Trustee Weber’s advisory vote was aye. 
 

  3.1 Approval of Educational Affiliation Agreement with NDR Therapeutic Riding  
Center 
The board approved the agreement with NDR Therapeutic Riding Center in 
Norco, California as presented. 

 
3.2 Approval of Educational Affiliation Agreement with Plum Healthcare Group 

The board approved the agreement with Plum Healthcare Group in San Marcos, 
California as presented. 

 
3.3 Approval of Teaching Institution Agreement with AltaMed Health Services 

Corporation 
The board approved the agreement with AltaMed Health Services Corporation 
in Los Angeles, California as presented. 

 
3.4 Approval of Standard Inter-Agency Instructional Services Agreement Renewal  

with California Association for Property and Evidence Officers 
The board approved the agreement with California Association for Property and 
Evidence Officers in Apple Valley, California as presented. 

 
3.5 Approval of Standard Inter-Agency Instructional Services Agreement Renewal  

with Orange County Human Relations Council 
The board approved the agreement with the Orange County Human Relations 
Council in Santa Ana, California as presented. 

 
  3.6 Approval of Standard Inter-Agency Instructional Services Agreement Renewal  

with Tustin Police Department 
The board approved the agreement with the Tustin Police Department in Tustin, 
California as presented. 
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 1.6 Approval of Consent Calendar (cont.) 
 
  3.7 Approval of Educational Affiliation Agreement Renewal with Interface Rehab, 
   LLC 

The board approved the agreement with Interface Rehab, LLC in Placentia, 
California as presented. 

 
  3.8 Approval of Affiliation Agreement Renewal with AHMC Anaheim Regional 

Medical Center LP 
The board approved the agreement with AHMC Anaheim Regional Medical 
Center LP in Anaheim, California as presented. 

  
4.1 Approval of Payment of Bills       

The board approved payment of bills as submitted. 
   
4.2 Approval of Budget Increases/Decreases and Budget Transfers    

The board approved budget increases, decreases and transfers from July 1, 
2018, through September 12, 2018. 

 
4.3 Approval of the 2017-18 CCFS-311 Annual Budget and Financial Report,  

including Gann Appropriation Limit 
The board approved the 2017-18 CCFS-311 Annual Budget and Financial 
Report as presented pending any audit adjustments and establish the District’s 
2018-19 Gann Limit in the amount of $276,478,411. 

 
4.4 Approval of Agreement with Cambridge West Partnership, LLC   

The board approved the agreement with Cambridge West Partnership, LLC as 
presented. 

 
4.6 Approval of Agreement with Alta Environmental – Hazardous Material  

Construction Monitoring Services for the Johnson Student Center (Building U) 
Demolition at Santa Ana College (SAC) 
The board approved the agreement with Alta Environmental – Hazardous 
Material Construction Monitoring Services for the Johnson Student Center 
(Building U) Demolition at SAC as presented. 

  
4.7 Approval of Agreement with Ken Porter Auctions     

The board approved the agreement with Ken Porter Auctions to conduct vehicle 
auctions on an as needed basis as presented. 

 
4.8 Approval of Purchase Orders       

The board approved the purchase order listing for the period July 22, 2018, 
through August 25, 2018. 
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 1.6 Approval of Consent Calendar (cont.) 
 

5.1 Approval of Resource Development Items       
The board approved budgets, accepted grants, and authorized the Vice 
Chancellor of Business Operations/Fiscal Services or his designee to enter  
into related contractual agreements on behalf of the district for the following: 
- Board Financial Assistance Program (BFAP) (SAC & SCC) $1,055,446 
- California Campus Catalyst Fund (SAC)     $   125,000 
-  California College Promise Grant (SAC & SCC)  $1,123,285 
-  California Work Opportunity and Responsibility to Kids  $   675,702 
   (CalWORKs)/Work Study/Temporary Assistance for Needy 
   Families (TANF) (SAC & SCC) 
-  Child Development Training Consortium (SAC & SCC)  $     28,900 
-  Cooperative Agencies Resources for Education (CARE)  $   147,243 
 (SAC & SCC) 
-  Equality Employment Opportunity (EEO) – Diversity  $     50,000 
   Allocation Funds (District) 
-  Extended Opportunity Programs & Services (EOPS) $2,262,938 
 (SAC & SCC) 
-  Financial Aid Technology (SAC & SCC) $   364,997 
-  Fiscal Agent for the Regional Consortia (District) $     82,800 
 Augmentation 
-  Student Success Completion Grant (SSCG)(SAC & SCC) $1,902,238 
-  Student Support Services – Regular Program – Year 4 (SCC) $   242,136 
-  Student Support Services – Veterans Program – Year 4 (SAC) $   242,136 
-  Student Support Services – Regular Program – Year 3 (SAC) $   321,755 
-  Talent Search – Year 1 (SAC)  $   398,018 
-  Upward Bound – Year 2 (SAC)  $   321,010 
-  Upward Bound – Math & Science Program – Year 2 (SCC) $   275,155 
-  Upward Bound – Veterans Program – Year 2 (SAC)  $   275,155 
-  Workforce Innovation and Opportunity Act, Title II – Adult $2,662,853 

    Education and Family Literacy Act (SAC & SCC) 
 

5.2 Approval of Sub-Agreement between RSCCD and San Mateo Community 
College District/Skyline College for the Industry Sector Projects in Common 
(ISPIC) for the Retail/Hospitality/Tourism Sector funded by the Career 
Technical Education (CTE) Data Unlocked Initiative 
The board approved the sub-agreement and authorized the Vice Chancellor, 
Business Operations/Fiscal Services or his designee to sign and enter into a 
related contractual agreement on behalf of the district.  

 
2.0 INFORMATIONAL ITEMS AND ORAL REPORTS 
  

2.1 Report from Student Trustee 
 

Ms. Weber provided a report to the board.  
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2.2 Reports from Student Presidents 
 
 The following student representatives provided a report to the board on behalf of the 
 Associated Student Government (ASG) organization: 
 
  Ms. Breanna Ceja, Student President, Santa Ana College 
  Mr. Evan Ostrow, Student President, Santiago Canyon College 
 
2.3 Report from Classified Representative 

 
There was no representation from classified staff. 
 

2.4  Reports from Academic Senate Presidents 
 

The following academic senate representatives provided reports to the board: 
 

Mr. Michael DeCarbo, Academic Senate President, Santiago Canyon College  
Ms. Monica Zarske, Academic Senate President, Santa Ana College 

 
2.5 Reports from College Presidents  

 
  Dr. Linda Rose, President, Santa Ana College, provided a report to the board. 
 
Ms. Barrios arrived during the discussion held during Dr. Rose’s report. 
 
It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to suspend the rules and consider 
Item 1.4 (Public Comments) at this time.  The motion carried with the following vote:  Aye – 
Ms. Alvarez, Mr. Hanna, Mr. Hernandez, Mr. Labrado, Ms. Mendoza, Mr. Yarbrough, and a 
vote of abstention from Ms. Barrios.  Student Trustee Weber’s advisory was aye. 
 
 1.4 Public Comment   
 

Ms. Rebecca Barnard spoke regarding the SAC Health and Wellness Center and 
nurse duty hours. 

  
2.5 Reports from College Presidents (cont.)  

 
Dr. John Hernandez, President, Santiago Canyon College provided a report to the 
board. 

   
NOTE: At the April 24, 2017, board meeting Ms. Barrios asked that the enrollment 
reports presented by the college presidents be attached to the minutes. 

 
 2.6 Report from the Chancellor 
 

Dr. Raúl Rodríguez, Chancellor, provided a report to the board. 
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 2.7 Reports from Board Committee Chairpersons and Representatives of the Board 
             

Mr. Hernandez provided a report on the September 13, 2018, Orange County 
Community College Legislative Task Force meeting. 

 
 2.8 Presentation on Student Success Scorecard 
 

Ms. Janice Love, Director, College Research Student Services, Santa Ana College; and 
Mr. Aaron Voelcker, Dean, Institutional Effectiveness, Library and Learning Support 
Services, Santiago Canyon College; provided a report on the 2018 Student Success 
Scorecard for Santa Ana College and Santiago Canyon College.  
 
Although the staff is obligated by the State Chancellor’s Office to present the 
scorecard data to the board of trustees, Mr. Voelcker stated that this would be the last 
presentation to the trustees on the Student Success Scorecard as it exists, since the 
State Chancellor’s Office is in the process of simplifying and consolidating many of 
the metrics that are tracked within the California community college system.  He 
indicated that prior to reporting the Student Success Scorecard in 2012, similar metrics 
had been reported by a different label: the Accountability Reporting for the California 
Community Colleges (ARCC) report.  Mr. Voelcker reviewed the locally defined 
measures of institutional effectiveness tracked at each college; externally defined 
measures of institutional effectiveness; student group definitions; momentum points 
for remedial progress, transfer-level achievement, and persistence; and SAC and SCC 
data compared to the state average of momentum points for persistence.   
 
Ms. Love reviewed SAC and SCC data compared to the state average of the 
momentum point for 30 units; and the completion outcomes for SAC and SCC by 
demographics, career development and college preparation, career technical education, 
and skills-builder wage gains.   
 
Mr. Voelcker stated that the California Community Colleges Vision for Success and 
the student centered funding formula will use simplified and integrated metrics.  The 
new set of metrics to the California community college system is to be announced by 
the State Chancellor’s Office on October 15, 2018. 

 
3.0 INSTRUCTION 

 
All items were approved as part of Item 1.6 (Consent Calendar). 

 
4.0  BUSINESS OPERATIONS/FISCAL SERVICES 
 

Items 4.1, 4.2, 4.3, 4.4, 4.6, 4.7 and 4.8 were approved as part of Item 1.6 (Consent 
Calendar). 
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   4.5 Adoption of Resolution No. 18-19 – Conflict of Interest Code    
 

It was moved by Mr. Yarbrough and seconded by Ms. Barrios to adopt Resolution 
No. 18-19 – Conflict of Interest Code as presented.  The motion carried with the 
following vote:  Aye – Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Hernandez, Mr. 
Labrado, Ms. Mendoza, and Mr. Yarbrough.  Student Trustee Weber’s advisory was 
aye. 

 
5.0  GENERAL 
  

Items 5.1 and 5.2 were approved as part of Item 1.6 (Consent Calendar). 
  
  5.3 Approval of Support of Elizabeth M. Weber to Serve on Community College League  

of California’s (CCLC) Advisory Committee on Education Services   
 
It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to approve a letter of 
board support and financial support to serve on CCLC’s Advisory Committee on 
Education Services during her term of service during the 2018-2019 academic year.  
The motion carried with the following vote:  Aye – Ms. Alvarez, Ms. Barrios, Mr. 
Hanna, Mr. Hernandez, Mr. Labrado, Ms. Mendoza, and Mr. Yarbrough.  Student 
Trustee Weber’s advisory was aye. 

 
 5.4 Adoption of Resolution 18-20 – Support of Undocumented Students Week of Action  

October 15-19, 2018 
  

It was moved by Ms. Alvarez and seconded by Mr. Yarbrough to adopt Resolution 
No. 18-20 – Support of Undocumented Students Week of Action October 15-19, 
2018.  The motion carried with the following vote:  Aye – Ms. Alvarez, Ms. Barrios, 
Mr. Hanna, Mr. Hernandez, Mr. Labrado, Ms. Mendoza, and Mr. Yarbrough.  Student 
Trustee Weber’s advisory was aye. 

 
 5.5 Board Member Comments         
 

Mr. Hernandez asked that a representative from the athletic department at SAC 
provide a presentation on its athletic program/FTES generated by athletics/school 
spirit at the October 15th board meeting at SAC.  Ms. Barrios indicated the informa-
tion requested on athletics generating FTES was provided in written form and she 
was unclear why a presentation needed to occur at the October 15th board meeting.  
Mr. Yarbrough thanked Dr. Kevin Kawa for the information provided on SAC 
athletics and indicated there was no need for a presentation. 
 
Mr. Yarbrough provided a report on the recent meeting of the Orange County 
Redevelopment Agency Oversight Board. 
 
Ms. Alvarez provided a report on the National Association of Latino Elected and 
Appointed Officials (NALEO) National Policy Institute on Emergency Preparedness  
and Response Management conference held on September 14-15, 2018, in Miami,  
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 5.5 Board Member Comments (cont.) 
 

Florida.  She asked if the district would be ready to provide medical assistance during 
an emergency situation and indicated that the Board Policy Committee plans to  
review ideas to address this issue.   
 
Mr. Labrado and Mr. Hernandez asked that the colleges consider having a speech and 
debate team since there is a speech and debate program at Santa Ana Unified School 
District (SAUSD) and those high school graduates may consider attending SAC/SCC 
if the colleges offered a speech and debate program.  Mr. Hanna asked for the cost 
and full-time equivalent (FTE) benefit if the district offered speech and debate 
classes.  Ms. Mendoza asked that the board be kept updated on the possibilities of 
offering speech and debate classes. 

 
RECESS TO CLOSED SESSION 
          
 The board convened into closed session at 6:40 p.m. to consider the following items: 
 
 1. Public Employment (pursuant to Government Code Section 54957[b][1]) 
   a. Full-time Faculty 
  b. Part-time Faculty 
  c. Classified Staff 
  d. Student Workers 
  e. Professional Experts 
  f. Other Educational and Classified Administrators 
  
 2. Conference with Legal Counsel:  Existing Litigation (pursuant to Government Code  
  Section 54956.9[a]) 
   

Rancho Santiago Community College District, a government agency vs. Dr. Edward Hernandez, Jr. 
Arbitration – Judicate West File No. A238676 

 
3. Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
 Agency Negotiators:    Melanie L. Chaney, J.D., Partner, Liebert Cassidy Whitmore 
       Tracie Green, Vice Chancellor, Human Resources 
 Employee Organizations:   Faculty Association of Rancho Santiago Community College District  
        (FARSCCD) 
       California School Employees Association (CSEA), Chapter 579 
       California School Employees Association, Chapter 888 
       Continuing Education Faculty Association (CEFA) 
 

Ms. Weber left the meeting at this time. 
 

RECONVENE 
 
 The board reconvened at 8:42 p.m. 
 
 Closed Session Report 
 

Ms. Alvarez reported during closed session the board discussed existing litigation and labor 
negotiations, and took no reportable action. 
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Public Comment   
 
There were no public comments. 

 
6.0 HUMAN RESOURCES 
 
 6.1 Management/Academic Personnel       
 

It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to approve the 
following action on the management/academic personnel docket.  The motion carried 
with the following vote:  Aye – Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. 
Hernandez, Mr. Labrado, Ms. Mendoza, and Mr. Yarbrough. 

  
 Approve Adjusted Salary Placement for Interim Assignment/Employment of 

Retired STRS Member 
 Approve Change in Grade 
 Approve Interim to Permanent 
 Approve Addition of Faculty Service Area(s) for New Faculty Appointment 
 Approve Beyond Contract/Overload Stipends 
 Approve Part-time Hourly New Hires/Rehires 
 Approve Non-paid Instructors of Record 
 

 6.2 Classified Personnel        
 

It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to approve the 
following action on the classified personnel docket.  The motion carried with the 
following vote:  Aye – Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Hernandez, Mr. 
Labrado, Ms. Mendoza, and Mr. Yarbrough. 

 
 Approve New Appointments 
 Approve Professional Growth Increments 
 Approve Changes in Salary Placement 
 Approve Leaves of Absence 
 Ratify Resignations/Retirements 
 Approve Temporary Assignments 
 Approve Change in Temporary Assignment 
 Approve Additional Hours for Ongoing Assignment 
 Approve Miscellaneous Positions 
 Approve Community Service Presenters and Stipends 
 Approve Student Assistant Lists 
 

 6.3 Authorization for Board Travel/Conferences      
 
It was moved by Mr. Yarbrough and seconded by Ms. Alvarez to authorize the 
submitted conference and travel by a board member.  The motion carried with the 
following vote:  Aye – Ms. Alvarez, Ms. Barrios, Mr. Hanna, Mr. Hernandez, Mr. 
Labrado, Ms. Mendoza, and Mr. Yarbrough.    
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7.0 ADJOURNMENT  

 
The next regular meeting of the Board of Trustees will be held on Monday, October 15, 
2018, at Santa Ana College, 1530 W. 17th Street, Santa Ana, California. 
 
There being no further business, Ms. Mendoza declared the meeting adjourned at 8:43 p.m.  
 
       Respectfully submitted, 
 
 
 
 ____________________________________ 
       Raúl Rodríguez, Ph.D. 
       Chancellor 
 
 
        

Approved: __________________________ 
 Clerk of the Board 
 
 

Minutes approved:  October 15, 2018 
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SAC 2018/2019 Fall Enrollment Report 
Date: 9/21/18 
 

 
 
FTES Target 

Terms 2017/2018 DIFF PCT

Credit Fall Target 6917.00

Credit Fall Projection 6917.00 0.00 0%

Noncredit Fall Target 1694.00

Noncredit Fall Projection 1694.00 0.00 0%

Annual Target* 18743.00 ‐17049.00

Annual Projection* 18743.00 0.00 0%

 
* Accounts for summer shift of 942.24 FTES to the 17/18 year from 18/19 which reduces the combined total 
compared to last year 
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SCC 2018/2019 ENROLLMENT REPORT
9/21/2018 

FTES TARGETS 

TERMS  2018/2019  DIFF  PCT 

Credit Fall Target  3041.07 

Credit Fall Projection  3041.07  0  0% 

Noncredit Fall Target  442 

Noncredit Fall Projection  442  0  0% 

Annual Target*  7900.81 

Annual Projection*  7900.81  0  0% 

NOTES 
*Accounts for summer shift of 450.66 FTES to the 2017/2018 year from 2018/2019 which reduces the Annual Combined Total compared to last year. 
**Post 6/30 Summer FTES:  Credit 74.06; Noncredit 138.65
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NO. 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Santa Ana College – Human Services and Technology Division 

To: Board of Trustees Date: October 15, 2018 

Re: Approval of Educational Affiliation Agreement Renewal with Jurupa Unified School 
District 

Action: Request for Approval 

BACKGROUND 
The Speech-Language Pathology Assistant Program was introduced in the Fall of 2001. Speech-
Language Pathology assistants are trained to assist in the language and speech development of 
communicatively disordered children and adults in educational and medical sites under the 
supervision of licensed speech-language pathologists. Critical to the implementation of the program 
is identifying and confirming sites and contractual arrangements for observation and fieldwork. 

ANALYSIS 
Formal educational affiliation agreements between the district and fieldwork experience sites are 
necessary. To that end, this educational affiliation agreement renewal with Jurupa Unified School 
District was developed for this purpose and has been reviewed by Interim Dean Carol Comeau and 
college staff. This educational affiliation agreement renewal with Jurupa Unified School District 
shall be effective for five (5) years or until termination by written notice of either party. This 
educational affiliation agreement renewal with Jurupa Unified School District carries no costs or 
other financial arrangements. 

RECOMMENDATION 
It is recommended that the Board of Trustees approve this educational affiliation agreement renewal 
with Jurupa Unified School District, located in Jurupa Valley, California as presented. 

Fiscal Impact: None Board Date: October 15, 2018 
Prepared by: Jeffrey N. Lamb, Ph.D., Vice President of Academic Affairs 

  Carol Comeau, Interim Dean of Human Services & Technology 

Submitted by: Linda D. Rose, Ed.D., President, Santa Ana College 

Recommended by: Raúl Rodríguez, Ph.D., Chancellor, RSCCD 
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EDUCATIONAL AFFILIATION AGREEMENT 

Speech-Language Pathology Assistant Program 

THIS AGREEMENT is made and entered into by and between the RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT on behalf of Santa Ana College, a public educational agency, hereinafter called the 
“District” and, JURUPA UNIFIED SCHOOL DISTRICT, hereinafter called the “Agency”. 

PART I. BASIS AND PURPOSE OF AGREEMENT 

WITNESSETH: 

WHEREAS, the District and Agency acknowledge a public obligation to contribute to Speech-Language 
Pathology Assistant Program education for the benefit of Students and to meet community needs; 

WHEREAS, the District operates Santa Ana College (“College”) and the College is a duly accredited 
educational institution that conducts the program described and identified in this Agreement; 

WHEREAS, the District provides programs in Speech-Language Pathology Assistant Program education, 
which require clinical experience for Students, hereafter called “Students”, enrolled in these programs; 

WHEREAS, the Agency has facilities suitable for the clinical needs of the District Speech-Language 
Pathology Assistant Program; 

WHEREAS, it is to benefit of both District and Agency that Speech-Language Pathology Assistant 
Program Students have opportunities for clinical experience to enhance their capabilities as practitioners; 

NOW, THEREFORE, the District and Facility do covenant and agree as follows: 

PART II. GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE DISTRICT 

A. For the Program in General

1. The District will assume full responsibility for offering Speech-Language Pathology
Assistant Program education programs eligible for approval by the Speech-Language
Pathology & Audiology Board.

2. The District will designate the Students enrolled in the Speech-Language Pathology
Assistant Program to be assigned for clinical experience in the Speech-Language Pathology
areas of the Agency in such numbers as are mutually agreed upon by both parties.
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3. The District will supervise, in cooperation with the Agency supervisor, all instruction and
learning and clinical experience given to the Students at the facility so designated and
provide instructor to supervise the clinical and learning experiences given to them at the
Agency, provided however, that the responsibility for service to the client remain with the
Agency.

4. The District will keep academic and clinical experience records of Students participating
in said program.

5. The District will provide and be responsible for the care and control of educational supplies
and education equipment necessary for instruction, including library materials, audiovisual
equipment and supplies which are not customarily available at the Agency for the Speech-
Language Pathology Assistant clinical experience.

6. The District will agree that the Student shall be subject to requirements and restrictions
specified jointly by representative of District and Agency, and subject to Agency rules and
regulations governing conduct, copies of which shall be provided in advance to District by
Agency.

7. The District will require District’s Speech-Language Assistant Program instructors to
obtain the approval of the Agency’s Director of Speech-Language Pathology in advance
of:

a. Student Speech-Language Pathology Assistant schedules.
b. Placement of Student in clinical experience assignments.
c. Changes in clinical experience assignments.

8. The District will, in consultation and coordination and with the approval of the Agency’s
Director of Speech-Language Pathology and the Speech-Language Pathology Assistant
staff, plan for the Speech-Language Pathology Assistant clinical experience to be provided
to Students under this agreement.

9. The District will in consultation and coordination with the Agency’s Director of Speech-
Language Pathology arrange for periodic conferences between appropriate representation
of the District and Agency to evaluate the Speech-Language Pathology Assistant field
experience program provided under this Agreement.
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PART III. GENERAL RESPONSIBILITIES AND PRIVILEGES OF THE AGENCY 

A. For the Program in General

1. The Agency will maintain the standards, which make it eligible for approval as a clinical
area for instruction in accredited Speech-Language Pathology Assistant Programs.

2. The Agency will provide staff members who hold a current state license or credential to
practice speech-language pathology to supervise Speech-Language Pathology Assistant
Students.  In addition, supervising SLPs need to have a minimum of 2 years of full-time
experience as practicing speech language pathologists.

3. The administration of the service and client care at the Agency shall be the responsibility
of and under the control and supervision of the Agency and shall be administered through
the Agency and Agency staff.

4. The Agency will provide service facilities for learning experiences therein for Students
enrolled in the Speech-Language Pathology Assistant Program of District who are
designated by District for such experience at the Agency (the clinical experience for any
one Student shall cover such period of time as may be specified by District.)

5. The Agency will permit clinical experience in Speech-Language Pathology Assistant
training by such Students, either individually and/or in groups.  All services of the Agency
herein contracted for, such services and the number of Students receiving experience
therein shall be by mutual agreement between parties and in accordance with the standards
set forth by the American Speech-Language-Hearing Association.

6. The Agency will provide service areas in such a manner that there will be no conflict of
learning opportunities among groups of Students, and permit the district instructors and
Students access to service facilities, according to prearranged scheduling.

7. The Agency will permit its employees to participate in the educational program as resource
persons and clinical experts provided such participation does not interfere with assigned
duties.

8. The Agency will provide orientation for Students and faculty to familiarize them with the
facility and facility policies before assigning them to duties at the Agency.

9. The Agency will permit the faculty and Students of the District to use its facilities for
clinical education according to approved curricula.

10. The Agency will permit the facility’s Director of Speech-Language Pathology and other
designated Speech-Language Pathology personnel to attend meetings of the District’s
Speech-Language Pathology Assistant Program Faculty, or any committee thereof, to
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coordinate the clinical experience for the Speech-Language Pathology Assistant Program 
provided for under this Agreement. 

11. The Agency will reserve the right, after consultation with the District, to refuse to accept
for further Speech-Language Pathology Assistant Program clinical experience any of the
college Students who in the Agency’s judgment are not participating satisfactorily,
provided however, neither party shall discriminate with respect to the acceptance in or
exclusion of Students from the program.

12. The Agency will provide the educational use of supplies and equipment as are commonly
available for client care.

13. It is understood by the parties to the Agreement that the Agency remain responsible for
client care at all times.

14. The parties agree that the Agency shall have no monetary obligation to District, the Speech-
Language Pathologist Assistant Students or to Speech-Language Pathology Assistant
instructors.

PART IV. JOINT RESPONSIBILITIES AND PRIVILEGES 

A. For publications

1. Publication by District faculty, or Agency’s staff members of any material relative to their
clinical experience, that has not been approved for release by the District and Agency
signers of this agreement, is prohibited.

B. Confidentiality of Patient Records

The Agency is a covered entity for purposes of the Health Insurance Portability and 
Accountability Act (“HIPAA”) and subject to 45 C.F.R. Parts 160 and 164 (the HIPAA 
Privacy Regulation”).  Agency shall direct Students, and Instructors providing supervision 
at the Agency as part of the Program, to comply with the policies and procedures of the 
Agency, including those governing the use and disclosure of individually identifiable 
health information under federal law, specifically the HIPAA Privacy Regulation.  Solely 
for the purposes of defining the Students’ and Instructors’ role in relation to the use and 
disclosure of Agency’s protected health information, the Students and Instructors are 
defined as members of the Agency’s workforce, as that term is defined by 45 C.F.R. 
160.103, when engaged in activities pursuant to this Agreement.  However, the Students 
and Instructors are not and shall not be considered to be employees of the Agency.  The 
District and/or College will never access or request to access any Protected Health 
Information held or collected by or on behalf of the Agency by a Student or Instructor who 
is acting as part of the Facilities workforce.  No services are being provided to the Agency 
by the District pursuant to this Agreement and, therefore, this Agreement does not create a 
“business associate” relationship as that term is defined in 45 C.F.R. § 160.103. 
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C. Indemnification

1. The District hereby agrees to defend, indemnify and hold harmless the Agency, its
directors, officers, agents and employees from and against claims, losses, liabilities,
expenses (including reasonable attorneys’ fees), judgments or settlements arising from
injury to person or property, including death arising from any negligence on the part of
District, its Instructors, Students, agents or employees in connection with or arising out of
the acts or omissions in services performed under this agreement or any breach or default
in performance of any of the District’s obligations hereunder.

The Agency hereby agrees to defend, indemnify and hold harmless the District, its Board 
of Trustees, employees, agents, and officers from and against claims, losses, liabilities, 
expenses (including reasonable attorneys’ fees), judgments or settlements arising from 
injury to person or property, including death arising from any negligence on the part of the 
Agency, its parents, subsidiaries, directors, officers, agents and employees in connection 
with or arising out of the acts or omissions in services performed under this Agreement or 
any breach or default in performance of any of the Agency’s obligations hereunder. 

D. Insurance:

Without limiting the indemnification obligations stated above, each party to the Agreement 
shall provide and maintain at its own expense a program of insurance covering its activities 
and operation hereunder.  Certificates of insurance or self-insurance evidencing the 
required coverage shall be provided to the other party upon request and shall include a 
minimum thirty (30) day cancellation clause. 

Insurance Carried by the District.  District shall maintain General liability coverage of not 
less than one million dollars ($1,000,000) per occurrence and three million dollars 
($3,000,000) aggregate covering personal injury, property damage, and general liability 
claims and said policy shall remain in full force and effect during the term hereof.  

District shall assure coverage of Professional liability insurance for each Student 
participating in the Rotation of not less than one million dollars ($1,000,000) per 
occurrence and three million dollars ($3,000,000) in the aggregate, and said policy shall 
remain in full force and effect during the term hereof.   

District shall carry Sexual Abuse and Molestation liability insurance for itself and each of 
its employees and partners, as well as Students participating in the program, in the amount 
of at least one million dollars ($1,000,000) per occurrence and three million dollars 
($3,000,000) in the aggregate, and said policy shall remain in full force and effect during 
the term hereof. 

District shall provide Workers’ Compensation coverage for its employees as well Students 
participating in the program.   
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Insurance Carried By Agency.  Agency shall secure and maintain comprehensive General 
liability insurance covering personal injury, property damage, and general liability claims 
in the amount of at least one million dollars ($1,000,000) per occurrence and three million 
dollars ($3,000,000) in the aggregate, and said policy shall remain in full force and effect 
during the term hereof. 

PART V STATUS OF SPEECH-LANGUAGE PATHOLOGY ASSISTANT STUDENTS 

A. Speech-Language Pathology Assistant Program Students shall have the status of learners and shall
not be considered to be Agency employees nor shall they replace Agency staff.  Any service
rendered by the Student during the experience is to be considered in addition to planned client care
in that area.  Clinical experience will be conducted as a laboratory learning experience.  The
Agency will provide regular staffing for client care in areas where Students are obtaining clinical
experience.

B. Speech-Language Pathology Assistant Program Students are subject to the authority, policies, and
regulations of the District.  They are also subject, during clinical assignment, to applicable agency
regulations and must conform to the same standards as Agency employees in matters relating to
the welfare of patients and general Agency operations.  The Students are also responsible for
recognizing the confidential nature of information related to clients and their records, and
performance during emergency conditions.  The Agency will provide copies of the rules,
regulations and policies to the Speech-Language Pathology Assistant Program Students.

C. Speech-Language Pathology Assistant Program Students shall be responsible for proper coverage
in regard to malpractice insurance, or any other liability insurance that might be required by either
the District or the Agency.

D. The District will be responsible for assuring the Speech-Language Pathology Assistant Students
assigned to the Agency for clinical instruction comply with Agency’s pre-service screening
requirements, e.g. Department of Justice clearance, mandated reporter training, TB testing, etc., if
any.

E. The District will be responsible for assuring the Speech-Language Pathology Assistant Students
assigned to the Agency for clinical instruction meet both District and Agency standards of health
and physical fitness.
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PART VI PERIOD OF AGREEMENT 

The term of this Agreement shall become effective when signed by both parties, and shall remain 
in effect for a period of five (5) years commencing on the Effective Date unless terminated in 
accordance with the provisions of this Agreement. 
This agreement may be terminated by either Party, acting with or without cause, upon giving at 
least ninety (90) days prior written notice to the other Party except that any Student already 
assigned to and accepted by the Agency shall be allowed to complete any in-progress clinical 
practicum assignment at the Agency. 
This Agreement shall immediately terminate if the District or the Agency’s licenses, accreditations 
or certifications required for the Program are terminated, revoked, reduced, or any type of 
disciplinary action is taken against the District or the Agency by any accreditation or regulatory 
agency. 

IN WITNESS WHEREOF, the said parties have hereunto set their hands: 

Agency: Jurupa Unified School District District: Rancho Santiago Community College District 
4850 Pedley Road 2323 North Broadway 
Jurupa Valley, CA 92509 Santa Ana, CA  92706 

Signature: Signature: 

Name: Name: Peter J. Hardash 

Title: Title: Vice Chancellor 

Business Operations/Fiscal Services 

Date: Date: 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Santa Ana College – Administrative Services 

To: Board of Trustees Date:  October 15, 2018 

Re: Ratification of Payment to IXO, Inc. for South Coast Air Quality Management District 
(SCAQMD) Services Rendered 

Action: Request for Ratification 

BACKGROUND 
Santa Ana College is required to complete the South Coast Air Quality Management District’s 
(SCAQMD) form 1600-1 in compliance with Rule 2202. As required, the SAC Administration 
approved the services to be performed. 

ANALYSIS 
IXO, Inc. performed the required services in compliance with Rule 2202 for Santa Ana College. 
The total cost for such services is $18,569.22.  This total exceeds purchase order transaction 
limits of $15,000 and therefore requires ratification by the Board of Trustees to process payment. 

RECOMMENDATION 
It is recommended the Board of Trustees ratify payment to IXO, Inc., for South Coast Air Quality 
Management District (SCAQMD) services as presented.  

Fiscal Impact: $ 18,569.22 Board Date:     October 15, 2018 
Prepared by: Simon B. Hoffman, Ed.D, Interim Vice President of Administrative Services 

Submitted by: Linda D. Rose, Ed.D., President, Santa Ana College 

Recommended by: Raúl Rodríguez, Ph.D., Chancellor, RSCCD 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Santa Ana College – Office of the President 

To: Board of Trustees Date: October 15, 2018 

Re: Approval of California Community Colleges Technology Center Institution 
Participation Agreement – Ex Libris Subscription Agreement 

Action: Request for Approval 

BACKGROUND 
On behalf of the 114 California community college libraries, the California Community Colleges 
Chancellor’s Office (CCCCO) and the CCC Technology Center have initiated a state-funded 
project to obtain a single cloud-based library services platform (LSP) to replace the various ILS 
systems now in use in any of the libraries that choose to participate. The CCCCO and the 
Technology Center have partnered with the Council of Chief Librarians, California Community 
College (CCL), to form project governance, develop a project workplan, select representative 
pilot colleges and complete the procurement process. The selected vendor, Ex Libris, will now 
work with the Library Services Platform project staff and leadership vendor to assure a 
successful implementation with all colleges that choose to participate.  Please click here to view 
the California Community Colleges Technology Center Institution Partnership Agreement – Ex 
Libris Subscription Agreement for Santa Ana College. 

ANALYSIS 
Transitioning to a cloud-based Library Services Platform will provide many benefits to students, 
faculty, and staff that utilize the services of both libraries within the Rancho Santiago 
Community College District. Currently, Santiago Canyon College and Santa Ana College use 
different library services platforms, making the sharing of library inventory and library 
information and resources difficult within the District. Participation in this agreement will allow 
the Santiago Canyon College and Santa Ana College libraries to adopt the Library Services 
Platform that is utilized by all California State Universities (CSUs), providing a seamless 
experience to our students who transfer to the CSU system. In addition, early adoption of this 
agreement will result in implementation fees and the first year’s subscription costs to be waived. 

RECOMMENDATION 
It is recommended that the Board of Trustees approve the California Community Colleges 
Technology Center Institution Participation Agreement – Ex Libris Subscription Agreement. 

Fiscal Impact: None Board Date:  October 15, 2018 
Prepared by: Jeffrey N. Lamb, Ph.D., Vice President, Academic Affairs 

Brian Kehlenbach, DMA, Interim Dean, Fine and Performing Arts 

Submitted by: Linda D. Rose, Ed.D., President, Santa Ana College 

Recommended by: Raúl Rodríguez, Ph.D., Chancellor, RSCCD 
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NO._ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Santiago Canyon College 

Academic Affairs 

To: Board of Trustees Date: October 15, 2018 

Re: Approval of California Community Colleges Technology Center Institution Participation 
Agreement – Ex Libris Subscription Agreement 

Action: Request for Approval 

BACKGROUND 
On behalf of the 114 California community college libraries, the California Community Colleges 
Chancellor’s Office (CCCCO) and the CCC Technology Center have initiated a state-funded project to 
obtain a single cloud-based library services platform (LSP) to replace the various ILS systems now in use 
in any of the libraries that choose to participate. The CCCCO and the Technology Center have partnered 
with the Council of Chief Librarians, California Community College (CCL), to form project governance, 
develop a project workplan, select representative pilot colleges and complete the procurement process. The 
selected vendor, Ex Libris, will now work with the Library Services Platform project staff and leadership 
vendor to assure a successful implementation with all colleges that choose to participate. Please click here 
to view the California Community Colleges Technology Center Institution Participation Agreement – Ex 
Libris Subscription Agreement for Santiago Canyon College. 

ANALYSIS 
Transitioning to a cloud-based Library Services Platform will provide many benefits to students, faculty, 
and staff that utilize the services of both libraries within the Rancho Santiago Community College District. 
Currently, Santiago Canyon College and Santa Ana College use different library services platforms, making 
the sharing of library inventory and library information and resources difficult within the District. 
Participation in this agreement will allow the Santiago Canyon College and Santa Ana College libraries to 
adopt the Library Services Platform that is utilized by all California State Universities (CSUs), providing a 
seamless experience to our students who transfer to the CSU system. In addition, early adoption of this 
agreement will result in implementation fees and the first year’s subscription costs to be waived. 

RECOMMENDATION 
It is recommended that the Board of Trustees approve the California Community Colleges Technology 
Center Institution Participation Agreement – Ex Libris Subscription Agreement. 

Fiscal Impact: None Board Date:  October 15, 2018 
Prepared by:          Marilyn Flores, Ph.D., Vice President, Academic Affairs 

      Aaron Voelcker, Dean, Institutional Effectiveness, Library & Learning 
      Support Services 

Submitted by: John Hernandez, , Ph.D., President, Santiago Canyon College 

Recommended by: Raúl Rodríguez, Ph.D., Chancellor, RSCCD 
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Santiago Canyon College-Business & Career Technical Education 

To:            Board of Trustees Date: October 15, 2018 

Re:           Approval of Amended Apprenticeship Cost Agreements and Hourly Rate Increase 

Action:     Request for Approval 

BACKGROUND 
This is a request to modify the Cost Agreements originally approved at the May 14, 2018 (click 
here) RSCCD Board meeting between the Santiago Canyon College and seven Joint 
Apprenticeship Training Centers (JATC) listed below for contracts beginning July 1, 2018 
through June 30, 2019. 

1. California/Nevada Training Trust, Agreement SCC 18-0514A
2. JTS Services, Agreement SCC 18-0514B
3. Metropolitan Water District of Southern California, Agreement SCC 18-0514C
4. Operating Engineers Training Trust, Agreement SCC 18-0514D
5. Orange County Electrical Training Trust, Agreement SCC 18-0514E
6. Southern California Surveyors, SCC 18-0514F
7. Southwest Carpenters Training Fund and Southern California Carpentry Joint

Apprenticeship and Training Committee, Agreement SCC 18-0514G

ANALYSIS 
This modification represents an adjustment in the apprenticeship budget amount received by 
Santiago Canyon College and a change in the amount not-to-exceed, based on the percentage 
of funding payable to Santiago Canyon College from the State Chancellor’s Office for the 
seven programs below. It adjusts the reimbursable hourly rate for all previously approved 
contracts (listed above) from $5.90 to $6.26 as established by the State Chancellor’s Office, 
and adjusts the projected hours that were initially based on 2017/2018 reported hours. 

Master Cost Agreements Board Approved May 14, 2018 

Original 
Fiscal 

Impact to 
RSCCD-

SCC 

Amended 
Fiscal 

Impact to 
RSCCD-

SCC 

Original 
Not to 
Exceed 

Amended 
Not to 
Exceed 

California/Nevada Training Trust  $37,224  $47,112  $232,027  $293,668 

JTS Services  $4,136  $5,141  $13,649  $16,965 

Metropolitan Water District of Southern California  $16,544  $18,695  $54,595  $61,695 

Operating Engineers Training Trust JATC  $57,903  $72,912  $360,931  $454,487 

Orange County Electrical Training Trust  $57,903  $64,500  $360,931  $402,049 

Southern California Surveyors  $16,544  $25,519  $103,123  $159,070 
Southwest Carpenters Training Fund and Southern California Carpentry 
Joint Apprenticeship Training Committee  $231,613  $336,519  $1,443,722  $2,097,634 

Total: $421,867 $570,399 $2,568,978 $3,485,569 

3.5

3.5 (1)

https://www.sccollege.edu/About/Documents/Docket/CTE%20Cost%20Agreements%20BOT%20Mtg%2005.14.18.pdf
https://www.sccollege.edu/About/Documents/Docket/CTE%20Cost%20Agreements%20BOT%20Mtg%2005.14.18.pdf


RECOMMENDATION 
It is recommended that the Board approve the Amended Apprenticeship Cost Agreements and 
Hourly Rate Increase as indicated in the chart above for 2018-2019. 

Fiscal Impact:  Approximately, $570,399 to RSCCD-SCC     Board Date:  October 15, 2018 
RSCCD-SCC shall pay the above listed Apprenticeship Training Trusts an amount equal to 
the Amended Not To Exceed Total of $3,485,569.00 of the $3,739,098 allocation. 

Prepared by:  Marilyn Flores, Ph.D., Vice President, Academic Affairs 
Von Lawson, Dean, Business & Career Education 
Elizabeth Arteaga, Associate Dean, Business & Career Education 

Submitted by:  John C. Hernandez, Ph.D., President 

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 

3.5 (2)
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AP0020

Check Registers Submitted for Approval

Checks Written for Period 09/12/18 Thru 10/02/18

Bank Code: 92 District Funds

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 54.99 -54.99 0.00 92*0507720 92*050772066593 General Fund Unrestricted

 82.62 -82.62 0.00 92*0507756 92*050775666594 General Fund Unrestricted

 0.00  23,159.43 23,159.43 92*0509215 92*050924666696 General Fund Unrestricted

 0.00  37,242.44 37,242.44 92*0509250 92*050927166697 General Fund Unrestricted

 0.00  11,734.80 11,734.80 92*0509273 92*050930166698 General Fund Unrestricted

 0.00  23,961.21 23,961.21 92*0509313 92*050932966701 General Fund Unrestricted

 0.00  212,618.51 212,618.51 92*0509333 92*050936066704 General Fund Unrestricted

 0.00  11,973.65 11,973.65 92*0509361 92*050938866705 General Fund Unrestricted

 0.00  30,155.62 30,155.62 92*0509403 92*050942266708 General Fund Unrestricted

 0.00  38,799.95 38,799.95 92*0509425 92*050945766709 General Fund Unrestricted

 0.00  6,812.32 6,812.32 92*0509472 92*050947566712 General Fund Unrestricted

 0.00  82,062.49 82,062.49 92*0509488 92*050954466715 General Fund Unrestricted

 0.00  31,720.68 31,720.68 92*0509571 92*050960966720 General Fund Unrestricted

 0.00  31,992.90 31,992.90 92*0509611 92*050965566721 General Fund Unrestricted

 0.00  270,582.70 270,582.70 92*0509656 92*050967466722 General Fund Unrestricted

 0.00  1,315.40 1,315.40 92*0509677 92*050969866723 General Fund Unrestricted

 0.00  6,523.50 6,523.50 92*0509699 92*050971966724 General Fund Unrestricted

 0.00  3,169.45 3,169.45 92*0509720 92*050976066725 General Fund Unrestricted

 0.00  98,651.05 98,651.05 92*0509764 92*050979466727 General Fund Unrestricted

 0.00  175.55 175.55 92*0509795 92*050980466728 General Fund Unrestricted

 0.00  11,286.60 11,286.60 92*0509805 92*050988666729 General Fund Unrestricted

 0.00  206.70 206.70 92*0509887 92*050989866730 General Fund Unrestricted

 0.00  9,203.05 9,203.05 92*0509899 92*050995666731 General Fund Unrestricted

 0.00  2,750.57 2,750.57 92*0509962 92*050998266734 General Fund Unrestricted

 0.00  20,481.88 20,481.88 92*0509983 92*051001366735 General Fund Unrestricted

 0.00  77,428.90 77,428.90 92*0510023 92*051005666739 General Fund Unrestricted

 0.00  229.79 229.79 92*0510059 92*051005966740 General Fund Unrestricted

 0.00  204.00 204.00 92*0510061 92*051006766741 General Fund Unrestricted

 0.00  13,853.11 13,853.11 92*0510080 92*051011766746 General Fund Unrestricted

 0.00  16,997.24 16,997.24 92*0510132 92*051014766747 General Fund Unrestricted

Total Fund 11 General Fund Unrestricted $1,075,293.49 $137.61 $1,075,155.88

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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Checks Written for Period 09/12/18 Thru 10/02/18

Bank Code: 92 District Funds

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #

End

 1,391.59 -1,391.59 0.00 92*0508229 92*050822966628 General Fund Restricted

 60.00 -60.00 0.00 92*0508577 92*050857766652 General Fund Restricted

 0.00  255,999.20 255,999.20 92*0509214 92*050924466696 General Fund Restricted

 0.00  78,006.85 78,006.85 92*0509247 92*050927266697 General Fund Restricted

 0.00  16,672.48 16,672.48 92*0509314 92*050932366701 General Fund Restricted

 0.00  1,244.23 1,244.23 92*0509335 92*050935566704 General Fund Restricted

 0.00  7,350.90 7,350.90 92*0509362 92*050938466705 General Fund Restricted

 0.00  1,391.59 1,391.59 92*0509389 92*050938966706 General Fund Restricted

 0.00  22,923.65 22,923.65 92*0509402 92*050942466708 General Fund Restricted

 0.00  48,397.26 48,397.26 92*0509428 92*050945966709 General Fund Restricted

 0.00  37,236.53 37,236.53 92*0509467 92*050948166712 General Fund Restricted

 0.00  953,070.42 953,070.42 92*0509489 92*050954366715 General Fund Restricted

 0.00  90,078.53 90,078.53 92*0509568 92*050960766720 General Fund Restricted

 0.00  74,022.39 74,022.39 92*0509610 92*050965466721 General Fund Restricted

 0.00  8,007.39 8,007.39 92*0509662 92*050967666722 General Fund Restricted

 0.00  34,581.11 34,581.11 92*0509768 92*050979366727 General Fund Restricted

 0.00  52,736.78 52,736.78 92*0509963 92*050998166734 General Fund Restricted

 0.00  59,281.65 59,281.65 92*0509987 92*051001166735 General Fund Restricted

 0.00  1,950.00 1,950.00 92*0510014 92*051001566736 General Fund Restricted

 0.00  16,131.65 16,131.65 92*0510024 92*051005466739 General Fund Restricted

 0.00  3,833.19 3,833.19 92*0510057 92*051006066740 General Fund Restricted

 0.00  5,464.41 5,464.41 92*0510082 92*051010866746 General Fund Restricted

 0.00  4,433.14 4,433.14 92*0510119 92*051014866747 General Fund Restricted

Total Fund 12 General Fund Restricted $1,772,813.35 $1,451.59 $1,771,361.76

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production 4.1 (2)
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Bank Code: 92 District Funds

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount
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Check # Check #
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 0.00  19,284.85 19,284.85 92*0509232 92*050924566696 GF Unrestricted One-Time Funds

 0.00  46,693.93 46,693.93 92*0509346 92*050935766704 GF Unrestricted One-Time Funds

 0.00  3,550.22 3,550.22 92*0509450 92*050945166709 GF Unrestricted One-Time Funds

 0.00  11,647.04 11,647.04 92*0509989 92*050999466735 General Fund Unrestricted

 0.00  1,576.27 1,576.27 92*0510118 92*051011866747 GF Unrestricted One-Time Funds

Total Fund 13 GF Unrestricted One-Time $82,752.31 $0.00 $82,752.31
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Bank Code: 92 District Funds

Register # Fund Title Amount

Voided

Checks

Adjusted

Amount

Beg

Check # Check #
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 0.00  101.80 101.80 92*0509210 92*050921166694 Child Development Fund

 0.00  825.60 825.60 92*0509212 92*050921366695 Child Development Fund

 0.00  9,456.16 9,456.16 92*0509305 92*050931266700 Child Development Fund

 0.00  8,500.00 8,500.00 92*0509330 92*050933066702 Child Development Fund

 0.00  621.50 621.50 92*0509331 92*050933266703 Child Development Fund

 0.00  1,109.89 1,109.89 92*0509390 92*050940166707 Child Development Fund

 0.00  1,531.25 1,531.25 92*0509460 92*050946566710 Child Development Fund

 0.00  1,061.88 1,061.88 92*0509482 92*050948466713 Child Development Fund

 0.00  6,164.23 6,164.23 92*0509545 92*050955266716 Child Development Fund

 0.00  538.58 538.58 92*0509761 92*050976366726 Child Development Fund

 0.00  2,637.10 2,637.10 92*0509958 92*050996166733 Child Development Fund

 0.00  1,821.02 1,821.02 92*0510016 92*051002066737 Child Development Fund

 0.00  1,220.17 1,220.17 92*0510071 92*051007766744 Child Development Fund

Total Fund 33 Child Development Fund $35,589.18 $0.00 $35,589.18

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production 4.1 (4)
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 0.00  42,842.10 42,842.10 92*0509302 92*050930466699 Capital Outlay Projects Fund

 0.00  16,480.20 16,480.20 92*0509485 92*050948766714 Capital Outlay Projects Fund

 0.00  231,252.67 231,252.67 92*0509553 92*050956466717 Capital Outlay Projects Fund

 0.00  1,195.80 1,195.80 92*0510070 92*051007066743 Capital Outlay Projects Fund

Total Fund 41 Capital Outlay Projects Fun $291,770.77 $0.00 $291,770.77

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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 0.00  760,090.37 760,090.37 92*0509466 92*050946666711 Bond Fund, Measure Q

 0.00  93,787.52 93,787.52 92*0509565 92*050956666718 Bond Fund, Measure Q

Total Fund 43 Bond Fund, Measure Q $853,877.89 $0.00 $853,877.89

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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 0.00  224.21 224.21 92*0509567 92*050956766719 Property and Liability Fund

 0.00  242.40 242.40 92*0509957 92*050995766732 Property and Liability Fund

 0.00  5,799.65 5,799.65 92*0510021 92*051002266738 Property and Liability Fund

 0.00  3,219.11 3,219.11 92*0510068 92*051006966742 Property and Liability Fund

Total Fund 61 Property and Liability Fund $9,485.37 $0.00 $9,485.37

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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Checks Written for Period 09/12/18 Thru 10/02/18

Bank Code: 92 District Funds

 0.00  42,483.34 42,483.34 92*0510078 92*051007966745 Workers' Compensation Fund

Total Fund 62 Workers' Compensation Fu $42,483.34 $0.00 $42,483.34

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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Check Registers Submitted for Approval

Checks Written for Period 09/12/18 Thru 10/02/18

Bank Code: 92 District Funds

SUMMARY

Total Fund 11 General Fund Unrestricted  1,075,155.88

Total Fund 12 General Fund Restricted  1,771,361.76

Total Fund 13 GF Unrestricted One-Time Fund  82,752.31

Total Fund 33 Child Development Fund  35,589.18

Total Fund 41 Capital Outlay Projects Fund  291,770.77

Total Fund 43 Bond Fund, Measure Q  853,877.89

Total Fund 61 Property and Liability Fund  9,485.37

Total Fund 62 Workers' Compensation Fund  42,483.34

$4,162,476.50Grand Total: 

Printed: 10/3/2018   8:53:40AM LoginID: ET18911Environment:  Production
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Bank Code: 1A, 1B, 1C, 1R, 1S, 1T Check Registers Submitted for Approval

Amount
Voided

Checks
Adjusted
AmountFund TitleRegister #

Beg End
Check #Check #

 0.00  2,931.28 1A*0001235 1A*0001245SAC Diversified Agency Fund1A1809315  2,931.28

 0.00  5,592.44 1A*0001246 1A*0001254SAC Diversified Agency Fund1A1809422  5,592.44

 0.00  710.78 1A*0001255 1A*0001256SAC Diversified Agency Fund1A1809529  710.78

 257.06  42,527.97 1A*0001257 1A*0001277SAC Diversified Agency Fund1A1810102  42,785.03

$51,762.47$257.06Total 1A SAC Diversified Agency Fund $52,019.53

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production 4.1 (10)
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Amount
Voided

Checks
Adjusted
AmountFund TitleRegister #

Beg End
Check #Check #

 158,501.10  129,239.87 1B*0001257 1B*0001277SAC Bookstore Fund1B1809315  287,740.97

 580,820.16  346,981.31 1B*0001278 1B*0001295SAC Bookstore Fund1B1809422  927,801.47

 11,271.54  148,178.79 1B*0001296 1B*0001318SAC Bookstore Fund1B1809529  159,450.33

 0.00  120,732.67 1B*0001319 1B*0001341SAC Bookstore Fund1B1810102  120,732.67

$745,132.64$750,592.80Total 1B SAC Bookstore Fund $1,495,725.44

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production 4.1 (11)
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Amount
Voided

Checks
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AmountFund TitleRegister #

Beg End
Check #Check #

 1,421.30  102.00 1C*0001058 1C*0001059SAC Community Education Fund1C1809315  1,523.30

 0.00  2,180.65 1C*0001060 1C*0001061SAC Community Education Fund1C1809422  2,180.65

 0.00  18,964.73 1C*0001062 1C*0001072SAC Community Education Fund1C1809529  18,964.73

$21,247.38$1,421.30Total 1C SAC Community Education Fund $22,668.68

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production
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Checks
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AmountFund TitleRegister #

Beg End
Check #Check #

 0.00  200.00 1R*0001009 1R*0001009SAC Representation Fee Fund1R1809529  200.00

$200.00$0.00Total 1R SAC Representation Fee Fund $200.00

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production
4.1 (13)
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Amount
Voided

Checks
Adjusted
AmountFund TitleRegister #

Beg End
Check #Check #

 0.00  6,492.16 1S*0001133 1S*0001143SAC Associated Students Fund1S1809315  6,492.16

 0.00  4,843.89 1S*0001144 1S*0001146SAC Associated Students Fund1S1809422  4,843.89

 0.00  32,757.56 1S*0001147 1S*0001151SAC Associated Students Fund1S1809529  32,757.56

 0.00  1,878.76 1S*0001152 1S*0001152SAC Associated Students Fund1S1810102  1,878.76

$45,972.37$0.00Total 1S SAC Associated Students Fund $45,972.37

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production
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Amount
Voided

Checks
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AmountFund TitleRegister #
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Check #Check #

 0.00  926.56 1T*0001193 1T*0001197SAC Diversified Trust Fund1T1809315  926.56

 0.00  9,209.09 1T*0001198 1T*0001202SAC Diversified Trust Fund1T1809422  9,209.09

 0.00  1,400.00 1T*0001203 1T*0001204SAC Diversified Trust Fund1T1810102  1,400.00

$11,535.65$0.00Total 1T SAC Diversified Trust Fund $11,535.65

Printed: 10/3/2018   9:16:57AM LoginID: ET18911Environment:  Production
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Bank Code: 1A, 1B, 1C, 1R, 1S, 1T Check Registers Submitted for Approval

SUMMARY

 51,762.47Total Fund 1A SAC Diversified Agency Fund

 745,132.64Total Fund 1B SAC Bookstore Fund

 21,247.38Total Fund 1C SAC Community Education Fund

 200.00Total Fund 1R SAC Representation Fee Fund

 45,972.37Total Fund 1S SAC Associated Students Fund

 11,535.65Total Fund 1T SAC Diversified Trust Fund

$875,850.51Grand Total:
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Checks
Adjusted
AmountFund TitleRegister #

Beg End
Check #Check #

 0.00  1,158.66 2A*0001127 2A*0001133SCC Diversified Agency Fund2A1809315  1,158.66

 0.00  11,047.41 2A*0001134 2A*0001136SCC Diversified Agency Fund2A1809422  11,047.41

 0.00  12,581.41 2A*0001137 2A*0001141SCC Diversified Agency Fund2A1809529  12,581.41

$24,787.48$0.00Total 2A SCC Diversified Agency Fund $24,787.48

Printed: 10/3/2018   9:15:19AM LoginID: ET18911Environment:  Production
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Checks
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AmountFund TitleRegister #
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 0.00  28,787.39 2B*0001212 2B*0001226SCC Bookstore Fund2B1809529  28,787.39

$28,787.39$0.00Total 2B SCC Bookstore Fund $28,787.39
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Checks
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 0.00  4,269.30 2C*0001059 2C*0001060SCC Community Education Fund2C1809315  4,269.30

 0.00  16,374.29 2C*0001061 2C*0001069SCC Community Education Fund2C1809529  16,374.29

$20,643.59$0.00Total 2C SCC Community Education Fund $20,643.59

Printed: 10/3/2018   9:15:19AM LoginID: ET18911Environment:  Production
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Checks
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Check #Check #

 0.00  800.00 2S*0001068 2S*0001068SCC Associated Students Fund2S1809315  800.00

 13,847.16  4,615.72 2S*0001069 2S*0001124SCC Associated Students Fund2S1809529  18,462.88

 0.00  75.00 2S*0001125 2S*0001125SCC Associated Students Fund2S1810102  75.00

$5,490.72$13,847.16Total 2S SCC Associated Students Fund $19,337.88

Printed: 10/3/2018   9:15:19AM LoginID: ET18911Environment:  Production
4.1 (20)



Rancho Santiago Comm Coll District Board Meeting of 10/15/18

Page: 5

Checks Written for Period 09/12/18 Thru 10/02/18

AP0025

Bank Code: 2A, 2B, 2C, 2R, 2S, 2T Check Registers Submitted for Approval
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Voided

Checks
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AmountFund TitleRegister #
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Check #Check #

 0.00  5,790.49 2T*0001068 2T*0001081SCC Diversified Trust Fund2T1809315  5,790.49

 950.46  950.46 2T*0001082 2T*0001087SCC Diversified Trust Fund2T1809529  1,900.92

$6,740.95$950.46Total 2T SCC Diversified Trust Fund $7,691.41
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AP0025

Bank Code: 2A, 2B, 2C, 2R, 2S, 2T Check Registers Submitted for Approval

SUMMARY

 24,787.48Total Fund 2A SCC Diversified Agency Fund

 28,787.39Total Fund 2B SCC Bookstore Fund

 20,643.59Total Fund 2C SCC Community Education Fund

 5,490.72Total Fund 2S SCC Associated Students Fund

 6,740.95Total Fund 2T SCC Diversified Trust Fund

$86,450.13Grand Total:
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT

BACKGROUND

The California Administration Code, Title 5, §58307 requires Board approval of budget transfers between major objects and 

budget adjustments, increases and decreases by major object code, for each fund.

ANALYSIS

This listing, broken down by fund, provides by major object code the total of budget transfers/adjustments for the period and 

fund indicated. Each budget transfer/adjustment supporting these totals is kept on file in the Business Operations and 

Fiscal Services department. Additional information will be provided upon request.

BUDGET TRANSFERS ToFrom

Fund 11: General Fund Unrestricted

2000  6,674 CLASSIFIED SALARIES

3000  1,054 EMPLOYEE BENEFITS

4000  4,500 SUPPLIES & MATERIALS

5000  88,620 OTHER OPERATING EXP & SERVICES

6000  78,500 CAPITAL OUTLAY

Total Transfer Fund 11 $89,674 $89,674 

Fund 12: General Fund Restricted

1000  11,938 ACADEMIC SALARIES

2000  156,401 CLASSIFIED SALARIES

3000  9,462 EMPLOYEE BENEFITS

4000  17,115 SUPPLIES & MATERIALS

5000  172,754 OTHER OPERATING EXP & SERVICES

6000  40,006 CAPITAL OUTLAY

7000  11,543 OTHER OUTGO

7900  7,825 RESERVE FOR CONTINGENCIES

Total Transfer Fund 12 $213,522 $213,522 

Fund 13: GF Unrestricted One-Time Funds

2000  720 CLASSIFIED SALARIES

3000  64 EMPLOYEE BENEFITS

4000  101,397 SUPPLIES & MATERIALS

5000  579,014 OTHER OPERATING EXP & SERVICES

6000  1,560 CAPITAL OUTLAY

7900  682,755 RESERVE FOR CONTINGENCIES

Total Transfer Fund 13 $682,755 $682,755 

Fund 33: Child Development Fund

1000  4,300 ACADEMIC SALARIES

2000  5,346 CLASSIFIED SALARIES

3000  1,185 EMPLOYEE BENEFITS

4000  815 SUPPLIES & MATERIALS

5000  954 OTHER OPERATING EXP & SERVICES

Total Transfer Fund 33 $6,300 $6,300 

Fund 41: Capital Outlay Projects Fund

6000  63,500 CAPITAL OUTLAY

7900  63,500 RESERVE FOR CONTINGENCIES

Total Transfer Fund 41 $63,500 $63,500 

Fund 43: Bond Fund, Measure Q

6000  474,276 CAPITAL OUTLAY

7900  474,276 RESERVE FOR CONTINGENCIES

Total Transfer Fund 43 $474,276 $474,276 
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No.  4.2

4.2 (1)



  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT

BACKGROUND

The California Administration Code, Title 5, §58307 requires Board approval of budget transfers between major objects and 

budget adjustments, increases and decreases by major object code, for each fund.

ANALYSIS

This listing, broken down by fund, provides by major object code the total of budget transfers/adjustments for the period and 

fund indicated. Each budget transfer/adjustment supporting these totals is kept on file in the Business Operations and 

Fiscal Services department. Additional information will be provided upon request.

BUDGET INCREASES AND DECREASES Revenue Appropriation

Fund 12: General Fund Restricted

8100  1,072,557 FEDERAL REVENUES

8600  5,222,433 STATE REVENUES

8800  125,000 LOCAL REVENUES

1000  1,133,312 ACADEMIC SALARIES

2000  872,768 CLASSIFIED SALARIES

3000  935,141 EMPLOYEE BENEFITS

4000  180,709 SUPPLIES & MATERIALS

5000  2,290,470 OTHER OPERATING EXP & SERVICES

6000  360,806 CAPITAL OUTLAY

7000  646,784 OTHER OUTGO

Total Transfer Fund 12 $6,419,990 $6,419,990 

Fund 33: Child Development Fund

8100  249,000 FEDERAL REVENUES

8600  44,625 STATE REVENUES

2000  1,900 CLASSIFIED SALARIES

3000  600 EMPLOYEE BENEFITS

4000  5,500 SUPPLIES & MATERIALS

5000  41,125 OTHER OPERATING EXP & SERVICES

6000  244,500 CAPITAL OUTLAY

Total Transfer Fund 33 $293,625 $293,625 

Fund 74: Student Financial Aid Fund

8100  22,000 FEDERAL REVENUES

8600  1,829,108 STATE REVENUES

7000  1,851,108 OTHER OUTGO

Total Transfer Fund 74 $1,851,108 $1,851,108 

The attached listing provides detailed transfers between major object codes equal to or greater than $25,000, and all 

transfers affecting 79XX object to establish new revenue and expense budgets. In each case, a brief explanation is stated.
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

This listing provides detailed transfers between major object codes equal to or greater than $25,000, and all transfers 

affecting 79XX object to establish new revenue and expense budgets. In each case, a brief explanation is stated.

BUDGET TRANSFERS ToFrom

Fund 11: General Fund Unrestricted

B024200 09/13/18

5000  80,000 OTHER OPERATING EXP & SERVICES

6000  80,000 CAPITAL OUTLAY

$80,000 $80,000 Total Reference B024200

Cisco licenses&future purch'sDescription: 

AdjustmentReason: 

Fund 12: General Fund Restricted

B024203 09/14/18

2000  7,200 CLASSIFIED SALARIES

3000  625 EMPLOYEE BENEFITS

7900  7,825 RESERVE FOR CONTINGENCIES

$7,825 $7,825 Total Reference B024203

Pay for Student Health Educator, Rebecca RuizDescription: 

Special Project AdjustmentReason: 

B024205 09/14/18

2000  16,307 CLASSIFIED SALARIES

3000  12,236 EMPLOYEE BENEFITS

5000  28,543 OTHER OPERATING EXP & SERVICES

$28,543 $28,543 Total Reference B024205

New A&R SpclsII psn:18/19 curr yr EquityDescription: 

Special Project AdjustmentReason: 

B024259 09/20/18

2000  134,858 CLASSIFIED SALARIES

3000  30,286 EMPLOYEE BENEFITS

5000  104,572 OTHER OPERATING EXP & SERVICES

$134,858 $134,858 Total Reference B024259

Rev C/Ovr bgt 2185 LAORCDescription: 

Special Project AdjustmentReason: 

Fund 13: GF Unrestricted One-Time Funds

B024247 09/18/18

4000  101,400 SUPPLIES & MATERIALS

5000  383,350 OTHER OPERATING EXP & SERVICES

7900  484,750 RESERVE FOR CONTINGENCIES

$484,750 $484,750 Total Reference B024247

Alloc fnd 13 one-time exp'sDescription: 

AdjustmentReason: 

B024248 09/18/18

4000  3 SUPPLIES & MATERIALS

5000  195,664 OTHER OPERATING EXP & SERVICES

6000  1,560 CAPITAL OUTLAY

7900  197,221 RESERVE FOR CONTINGENCIES

$197,224 $197,224 Total Reference B024248

OneTime fndg to diff dvsns:40% AA, 20% SCE, 20% SS, 20% ASDescription: 

AdjustmentReason: 
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET TRANSFERS ToFrom

B024310 09/27/18

2000  720 CLASSIFIED SALARIES

3000  64 EMPLOYEE BENEFITS

7900  784 RESERVE FOR CONTINGENCIES

$784 $784 Total Reference B024310

S-T faciity S& Benfit exp'sDescription: 

AdjustmentReason: 

Fund 41: Capital Outlay Projects Fund

B024261 09/20/18

6000  23,000 CAPITAL OUTLAY

7900  23,000 RESERVE FOR CONTINGENCIES

$23,000 $23,000 Total Reference B024261

FMR 17-287 Frm#3 PhlipsHall  lighting -corrective measuresDescription: 

Special Project AdjustmentReason: 

B024301 09/26/18

6000  40,500 CAPITAL OUTLAY

7900  40,500 RESERVE FOR CONTINGENCIES

$40,500 $40,500 Total Reference B024301

FMR18-344 Form#3Description: 

Special Project AdjustmentReason: 

Fund 43: Bond Fund, Measure Q

B024257 09/20/18

6000  474,276 CAPITAL OUTLAY

7900  474,276 RESERVE FOR CONTINGENCIES

$474,276 $474,276 Total Reference B024257

Allocate interest/interest expense to SP 3035Description: 

Special Project AdjustmentReason: 

BUDGET INCREASES AND DECREASES Revenue Appropriation

Fund 12: General Fund Restricted

B024201 09/13/18

8600  50,000 STATE REVENUES

4000  5,608 SUPPLIES & MATERIALS

5000  44,692 OTHER OPERATING EXP & SERVICES

6000 (300)CAPITAL OUTLAY

$50,000 $50,000 Total Reference B024201

Advnc Allocatn: EEO pj2330Description: 

New BudgetReason: 

B024234 09/18/18

8600  1,100,000 STATE REVENUES

5000  1,100,000 OTHER OPERATING EXP & SERVICES

$1,100,000 $1,100,000 Total Reference B024234

FY18-19 CA Apprentcshp Initiative-Fiscal AgentDescription: 

New BudgetReason: 
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET INCREASES AND DECREASES Revenue Appropriation

B024251 09/20/18

8100 (27,250)FEDERAL REVENUES

1000 (4,941)ACADEMIC SALARIES

2000 (9,500)CLASSIFIED SALARIES

3000 (2,559)EMPLOYEE BENEFITS

4000 (5,250)SUPPLIES & MATERIALS

5000 (5,000)OTHER OPERATING EXP & SERVICES

$(27,250) $(27,250)Total Reference B024251

PJ1851 AmSignLng:no fnds 18/19Description: 

Delete BudgetReason: 

B024260 09/20/18

8600  1,666,043 STATE REVENUES

1000  475,949 ACADEMIC SALARIES

2000  235,337 CLASSIFIED SALARIES

3000  378,478 EMPLOYEE BENEFITS

4000  21,000 SUPPLIES & MATERIALS

5000  368,779 OTHER OPERATING EXP & SERVICES

6000  186,500 CAPITAL OUTLAY

$1,666,043 $1,666,043 Total Reference B024260

18/19 Adlt Ed Pgm SCC non-crDescription: 

New BudgetReason: 

B024269 09/21/18

8600  156,015 STATE REVENUES

2000  91,856 CLASSIFIED SALARIES

3000  53,159 EMPLOYEE BENEFITS

5000  11,000 OTHER OPERATING EXP & SERVICES

$156,015 $156,015 Total Reference B024269

FY18/19AdultEdPg(Dist-Rsc CTi)Description: 

New BudgetReason: 

B024271 09/21/18

8600  1,199,882 STATE REVENUES

1000  492,913 ACADEMIC SALARIES

3000  222,664 EMPLOYEE BENEFITS

4000  149,185 SUPPLIES & MATERIALS

5000  281,880 OTHER OPERATING EXP & SERVICES

6000  53,240 CAPITAL OUTLAY

$1,199,882 $1,199,882 Total Reference B024271

FY18/19 AdultEdPg(SAC non-cr)Description: 

New BudgetReason: 

B024289 09/25/18

8100  299,755 FEDERAL REVENUES

1000  61,832 ACADEMIC SALARIES

2000  121,408 CLASSIFIED SALARIES

3000  88,444 EMPLOYEE BENEFITS

4000  2,000 SUPPLIES & MATERIALS

5000  26,071 OTHER OPERATING EXP & SERVICES

$299,755 $299,755 Total Reference B024289

SP #1632 Regular Student Support Services SAC Yr 3Description: 

New BudgetReason: 
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET INCREASES AND DECREASES Revenue Appropriation

B024291 09/25/18

8100  398,018 FEDERAL REVENUES

1000  4,006 ACADEMIC SALARIES

2000  252,996 CLASSIFIED SALARIES

3000  79,916 EMPLOYEE BENEFITS

4000  3,083 SUPPLIES & MATERIALS

5000  57,037 OTHER OPERATING EXP & SERVICES

7000  980 OTHER OUTGO

$398,018 $398,018 Total Reference B024291

SP #1695 - SAC Talent Search Year 1Description: 

New BudgetReason: 

B024292 09/25/18

8100  321,010 FEDERAL REVENUES

1000  78,109 ACADEMIC SALARIES

2000  88,413 CLASSIFIED SALARIES

3000  51,845 EMPLOYEE BENEFITS

4000  3,800 SUPPLIES & MATERIALS

5000  88,894 OTHER OPERATING EXP & SERVICES

7000  9,949 OTHER OUTGO

$321,010 $321,010 Total Reference B024292

SP #1706 - SAC Regular Upward Bound Year 2Description: 

New BudgetReason: 

B024307 09/26/18

8600  220,146 STATE REVENUES

5000  147,498 OTHER OPERATING EXP & SERVICES

6000  72,648 CAPITAL OUTLAY

$220,146 $220,146 Total Reference B024307

New budgetDescription: 

New BudgetReason: 

B024308 09/26/18

8600  144,851 STATE REVENUES

5000  97,050 OTHER OPERATING EXP & SERVICES

6000  47,801 CAPITAL OUTLAY

$144,851 $144,851 Total Reference B024308

NEW BUDGETDescription: 

New BudgetReason: 

B024311 09/27/18

8800  125,000 LOCAL REVENUES

1000  27,465 ACADEMIC SALARIES

2000  48,400 CLASSIFIED SALARIES

3000  19,135 EMPLOYEE BENEFITS

4000  15,000 SUPPLIES & MATERIALS

5000  15,000 OTHER OPERATING EXP & SERVICES

$125,000 $125,000 Total Reference B024311

CAMPUS CATALYST FND PJ3241Description: 

New BudgetReason: 
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET INCREASES AND DECREASES Revenue Appropriation

B024313 09/27/18

8600  585,127 STATE REVENUES

5000  5,127 OTHER OPERATING EXP & SERVICES

7000  580,000 OTHER OUTGO

$585,127 $585,127 Total Reference B024313

CCPG (SCC) PJ2162Description: 

New BudgetReason: 

B024314 09/27/18

8600  25,428 STATE REVENUES

1000 (20,681)ACADEMIC SALARIES

2000  12,367 CLASSIFIED SALARIES

3000  10,027 EMPLOYEE BENEFITS

4000 (9,927)SUPPLIES & MATERIALS

5000  542 OTHER OPERATING EXP & SERVICES

6000 (1,849)CAPITAL OUTLAY

7000  34,949 OTHER OUTGO

$25,428 $25,428 Total Reference B024314

New budget SP2250-SCC EOPSDescription: 

Special Project AdjustmentReason: 

B024315 09/27/18

8100  82,800 FEDERAL REVENUES

5000  82,800 OTHER OPERATING EXP & SERVICES

$82,800 $82,800 Total Reference B024315

18/19 FiscalAgent RegCnsrtia  augmtnDescription: 

Special Project AdjustmentReason: 

B024326 10/01/18

8600  84,855 STATE REVENUES

1000  30,191 ACADEMIC SALARIES

2000  30,842 CLASSIFIED SALARIES

3000  13,183 EMPLOYEE BENEFITS

4000  407 SUPPLIES & MATERIALS

5000 (7,235)OTHER OPERATING EXP & SERVICES

7000  17,467 OTHER OUTGO

$84,855 $84,855 Total Reference B024326

SPAJ NEWB SP2250 SACS EOPSDescription: 

Reason Code 'SPAJ NEWB SP2250 SACS EOPs' not foundReason: 

B024332 10/01/18

8600  611 STATE REVENUES

1000 (27,847)ACADEMIC SALARIES

2000  16,200 CLASSIFIED SALARIES

3000  10,594 EMPLOYEE BENEFITS

4000 (1,668)SUPPLIES & MATERIALS

5000  3,332 OTHER OPERATING EXP & SERVICES

$611 $611 Total Reference B024332

18/19 NEWB CALWKS-SCCDescription: 

New BudgetReason: 

Fund 33: Child Development Fund
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET INCREASES AND DECREASES Revenue Appropriation

B024212 09/14/18

8100  249,000 FEDERAL REVENUES

4000  4,500 SUPPLIES & MATERIALS

6000  244,500 CAPITAL OUTLAY

$249,000 $249,000 Total Reference B024212

EHS Op's augmtn amnd#3:spt pgm impvrmts/renvtns.Description: 

Special Project AdjustmentReason: 

B024267 09/21/18

8600  44,625 STATE REVENUES

2000  1,900 CLASSIFIED SALARIES

3000  600 EMPLOYEE BENEFITS

4000  1,000 SUPPLIES & MATERIALS

5000  41,125 OTHER OPERATING EXP & SERVICES

$44,625 $44,625 Total Reference B024267

FY1819 AdEdPgm (Dist/CDS)Description: 

New BudgetReason: 

B024268 09/21/18

8600  44,625 STATE REVENUES

2000  1,900 CLASSIFIED SALARIES

3000  600 EMPLOYEE BENEFITS

4000  1,000 SUPPLIES & MATERIALS

5000  41,125 OTHER OPERATING EXP & SERVICES

$44,625 $44,625 Total Reference B024268

18/19 Adult Ed (Dist/Rsch/CTi)Description: 

New BudgetReason: 

B024294 09/26/18

8600 (44,625)STATE REVENUES

2000 (1,900)CLASSIFIED SALARIES

3000 (600)EMPLOYEE BENEFITS

4000 (1,000)SUPPLIES & MATERIALS

5000 (41,125)OTHER OPERATING EXP & SERVICES

$(44,625) $(44,625)Total Reference B024294

Rev duplc B24267Description: 

AdjustmentReason: 

Fund 74: Student Financial Aid Fund

B024303 09/26/18

8600 (613,038)STATE REVENUES

7000 (613,038)OTHER OUTGO

$(613,038) $(613,038)Total Reference B024303

Zero out pj2108Description: 

Special Project AdjustmentReason: 

B024304 09/26/18

8600  538,158 STATE REVENUES

7000  538,158 OTHER OUTGO

$538,158 $538,158 Total Reference B024304

New BudgetDescription: 

New BudgetReason: 
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  RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT

From 09/13/2018 To 10/02/2018

Board Meeting on 10/15/2018

BUDGET BOARD REPORT- ATTACHMENT

BUDGET INCREASES AND DECREASES Revenue Appropriation

B024306 09/26/18

8600  1,289,200 STATE REVENUES

7000  1,289,200 OTHER OUTGO

$1,289,200 $1,289,200 Total Reference B024306

New BudgetDescription: 

New BudgetReason: 

B024309 09/26/18

8600  613,038 STATE REVENUES

7000  613,038 OTHER OUTGO

$613,038 $613,038 Total Reference B024309

New budgetDescription: 

New BudgetReason: 

RECOMMENDATION

It is recommended the Board approve the budget transfers/adjustments as presented.
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NO. _______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees   Date: October 15, 2018 

Re: Approval of Amendment to Agreement with HL Construction Management - On-
Call Cost Estimating Consulting Services for Various Projects District-Wide 

Action:  Request for Approval 

BACKGROUND: 

This is an amendment to an existing agreement for on-call cost estimating services for various 
facility improvement projects throughout the District. On July 16, 2018 the Board of Trustees 
approved an agreement with HL Construction Management for on-call cost estimating consulting 
services for various projects district-wide. This amendment is needed to assist the District with 
continued cost estimating services associated with the Districtwide ADA Transition Plan Update 
and Self Evaluation that is currently in progress with anticipation of completion of a report by 
the Working Group in January 2019.  The cost estimating services includes working with the 
District on evaluating the probable costs of construction for various types of facility barrier 
removal and accessibility improvement projects.  The barrier removal projects will range in size, 
scope and budgets and the objective of the ADA Transition Plan Update is to include a rough 
order of magnitude of costs for planning purposes.  The District has been working with HL 
Construction Management on this effort and needs an independent third party cost estimate from 
a qualified consultant with experience in the area of estimating modernization, renovation and 
other minor-major improvement projects.  

The consultant has been called upon at various times when needed to provide advice and review 
scopes of work to render opinions on costs and/or cost impacts. This will assist the District in 
order to properly evaluate the probable construction costs associated with the Districtwide barrier 
removal improvement projects that are anticipated to occur over the next 10 years.  The District 
has had a significant increase in a variety of projects, campus requests, and requests from other 
departments which requires District staff to evaluate, investigate and estimate scope of work 
prior to proceeding with projects.  In order to streamline the cost estimating process, the District 
has previously utilized cost-estimating firms on an on-call basis and is in need of having 
additional firms who are able to respond in a timely fashion. To see the original agreement, 
please click here. 

ANALYSIS: 

The amendment is to increase the contract by $82,500. The revised total contract amount is 
$132,500.  The District has reviewed the fee and it is reasonable and within industry standards. 

4.3

4.3 (1)

https://rsccd.edu/Departments/Construction-Services/Documents/AGREEMENTS/181001/HL_AGREE_0295.00.pdf


This project is funded by Capital Outlay Funds. 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the amendment to the agreement with HL 
Construction Management - On-Call Cost Estimating Consulting Services for Various Projects 
District-Wide as presented. 

Fiscal Impact:  $82,500 Board Date:  October 15, 2018 

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning, 
District Construction and Support Services 

Submitted by:   Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:   Raúl Rodríguez, Ph.D., Chancellor 
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Agreement Summary Amount Reimbursables Start End

Original Contract Amount $50,000.00 7/17/2018 12/30/2021

Amendment #1 $82,500.00 12/30/2021

$132,500.00

$82,500.00Total Proposed Amount:

Total Agreement Amount

Amendment #1 for additional cost estimating services.

This agreement #0295.00 and any amendments are incorporated herein by reference and are included as 
part of the agenda.

Consultants: HL Construction Management

Site: District-Wide

12/30/2021

AGREEMENT No: 0295.00/DESCRIPTION:

Contract End Date: 

Board Agreement Summary

Type of Service: Cost Estimating Consulting Services

Duration

Board Date: 10/15/2018

Project: On-Call Cost Estimator
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Agreement No. 0295.01 
Board Approval: October 15, 2018 
Purchase Order: 19-P0053058

Page 1 of 1 
Rancho Santiago Community College District 
On-Call District-Wide Cost Estimating Services 

FIRST AMENDMENT TO COST ESTIMATING SERVICES AGREEMENT 

THIS AMENDMENT to AGREEMENT is made this 16th day of October in the year 2018, between HL 
CONSTRUCTION MANAGEMENT, hereinafter referred to as “CONSULTANT”, and the RANCHO 
SANTIAGO COMMUNITY COLLEGE DISTRICT, hereinafter referred to as “DISTRICT”. 

WITNESSETH 

The CONSULTANT and DISTRICT do mutually agree as follows: 

A. To amend that certain AGREEMENT NO. 0295.00 entered into on July 17, 2018, and amended
OCTOBER 16, 2018, to provide DISTRICT-WIDE ON-CALL COST ESTIMATING
SERVICES FOR VARIOUS PROJECTS.  Please amend the AGREEMENT to include the
following:

1. By increasing the AGREEMENT amount by EIGHTY-TWO THOUSAND FIVE
HUNDRED DOLLARS AND NO CENTS/100 ($82,500) from FIFTY THOUSAND
DOLLARS AND NO CENTS/100 ($50,000), for the total AGREEMENT amount of
ONE HUNDRED THIRTY-TWO THOUSAND AND FIVE HUNDRED
DOLLARS AND NO CENTS/00 ($132,500).

B. Except as amended herein, the terms and conditions of AGREEMENT No. 0295.00, effective July
17, 2018, shall remain in full force and effect.

HL CONSTRUCTION MANAGEMENT RANCHO SANTIAGO COMMUNITY COLLEGE 
DISTRICT OF ORANGE COUNTY 

By By 

Print Name Peter J. Hardash 

Title Vice Chancellor, Business Operations and Fiscal 
Services 

Date Date 

COPIES TO: 
GENERATING OFFICE 
Rancho Santiago Community College District 
2323 N. Broadway, Suite 112 
Santa Ana, CA 92706 
Carri Matsumoto, Assistant Vice Chancellor 
Facilities Planning, District Construction and Support 
Services 

PURCHASING DEPARTMENT 
Rancho Santiago Community College District 
2323 N. Broadway, Suite 109 
Santa Ana, CA 92706 
Linda Melendez, Interim Director of Purchasing 
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NO. _______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees Date:  October 15, 2018 

Re: Approval of Agreement with Criterion – Medical Equipment Consulting Services 
for the Russell Hall Replacement (Health Sciences Building) at Santa Ana College 

Action:  Request for Approval 

BACKGROUND: 

This is a new agreement for medical equipment consulting services for the Russell Hall 
Replacement (Health Sciences Building).  The District is in need of a consultant specializing in 
medical equipment services to assist the District in proper selection of medical equipment for 
each laboratory to ensure programmatic needs are adequately addressed.  The new building 
houses labs for Nursing, Medical Assistant, Emergency Medical Technician, Pharmacy 
Technology, and Occupational Therapy.  Due to the complexity of each lab’s medical equipment 
requirements, the scope for medical equipment has been separated from other furniture and 
equipment throughout the building to ensure the consultant is specialized and experienced in 
medical equipment.  The separate furniture and non-medical equipment agreement was approved 
by the Board of Trustees on September 10, 2018.  Criterion will focus on the medical equipment 
required in all laboratories and storage rooms throughout the building and meet with faculty and 
staff to identify the appropriate equipment needed.   

The project is currently in the construction document phase.  Criterion’s scope of work includes 
three phases: 1) product bidding and procurement; 2) product delivery and installation 
coordination and oversight; and 3) project closeout with the California Community Colleges 
Chancellor’s Office due to the project receiving State funding.  All space planning and 
confirmation of the users’ requirements in each laboratory has been captured under the 
Architect’s scope of work, with Criterion serving as the medical equipment planner.  The scope 
of work for this agreement is not included in the architect’s agreement for the following reasons: 
1) this is not typical scope for the architect to be involved with; and 2) the District would pay a
higher premium if the architect was involved and required to oversee this scope. Therefore, the
District is recommending to contract for medical equipment consulting services under separate
agreement.

ANALYSIS: 

A Request for Qualifications/Request for Proposal (RFQ/RFP) #1819-219 was advertised on 
August 1, 2018 with a response deadline of August 17, 2018.  The District received responses 
from Criterion (Capistrano Beach) and PAL id Studio, Inc. (Fullerton).  A screening panel 
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convened on August 21, 2018 to review the proposals and interviewed both firms on August 22, 
2018.  After a thorough review, the panel recommends Criterion by consensus based upon a 
thorough review and the culmination of their RFP response, responsiveness, qualifications, 
interviews, experience, team members, project approach, fee, schedule, knowledge and ability to 
meet the anticipated schedule.  

The services covered by this agreement shall commence October 16, 2018 and end June 30, 
2022.  The contract is a not-to-exceed fee of $145,150.  The District has reviewed the fee and it 
is reasonable and within industry standards. 

This agreement is funded by Capital Outlay Funds and State Funding. 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the agreement with Criterion – Medical 
Equipment Consulting Services for the Russell Hall Replacement (Health Sciences Building) at 
Santa Ana College as presented. 

Fiscal Impact:  $145,150 Board Date:  October 15, 2018 

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning, 
District Construction and Support Services 

Submitted by:   Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:   Raúl Rodríguez, Ph.D., Chancellor 
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Agreement Summary Amount Reimbursables Start End

Original Contract Amount $145,150.00 10/16/2018 6/30/2022

$145,150.00

$145,150.00Total Proposed Amount:

Total Agreement Amount

This agreement #0305.00 is incorporated herein by reference and included as part of the agenda.

Consultants: Criterion

Site:Santa Ana College

6/30/2022

AGREEMENT NO: 0305.00/ DESCRIPTION:

Contract End Date: 

Board Agreement Summary

Type of Service: Medical Equipment Consulting Services

Duration

Board Date: 10/15/18

Project: Russell Hall Replacement (Health Sciences Building)
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NO. _______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees Date:  October 15, 2018 

Re: Approval of Agreement with LSA Associates, Inc. – Traffic Engineering and 
Management Consulting Services for Campus Entrance Improvements at Santa 
Ana College 

Action:  Request for Approval 

BACKGROUND: 

This is a new agreement for traffic engineering and management consulting services for the 
campus entrance improvement project at Santa Ana College following the demolition of Russell 
Hall upon the completion of the new Health Sciences building.  In accordance with the 2014 
Facilities Master Plan, the project will provide a new entry plaza with a vehicular looped 
driveway, passenger loading zone to serve students and visitors including OCTA Access bus 
users, and hardscape and softscape improvements that compliments the existing Central Mall.  
The District requires professional traffic engineering and traffic management services to provide 
improvement recommendations as part of the design for the architectural and engineering project 
team.  Additionally, as part of the second phase of planning, the District will require a traffic 
management plan during the course of the construction phase.  It is the District’s goal to redesign 
the entrance and drop-off at the main entrance, including making potential maintenance site 
improvements for adjacent parking lots 1, 2 and 3.  These site improvements will benefit 
students, visitors, faculty, staff, K-12 student visitors to the Tessmann Planetarium (Building M), 
as well as bus service (drop-off and pick-up) for Disabled Students Program & Services 
Department (DSPS) students. It is the District’s objective that this new front entry design to be 
safe, efficient, welcoming and cost effective for future maintenance purposes.   This is one of the 
professional consultant services that are necessary to start the planning and design for the 
project.  The target start of construction is estimated to begin in Summer/Fall 2022 following the 
completion of the demolition of Russell Hall once the state funded new Health Science Building 
is open for the start of the semester in Fall 2022. 

ANALYSIS: 

A Request for Qualifications/Request for Proposal (RFQ/RFP) #1718-215 was advertised on 
May 24, 2018 with a response deadline of July 11, 2018.  The District received one response 
from LSA Associates, Inc. (Irvine).  A screening panel convened on July 13, 2018 and July 24, 
2018 to review the proposals. After a thorough review, the panel recommends LSA Associates, 
Inc. by consensus based upon a thorough review and the culmination of their RFP response, and 
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responsiveness, qualifications, experience, team members, project approach, fee, schedule, 
knowledge and ability to meet the anticipated schedule.  

The services covered by this agreement shall commence October 16, 2018 and end December 31, 
2022.  The contract is a total not-to-exceed fee of $16,665.  The District has reviewed the fee and 
it is reasonable and within industry standards. 

This agreement is funded by Capital Outlay Funds. 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the agreement with LSA Associates, Inc. - 
Traffic Engineering and Management Consulting Services for Campus Entrance Improvements 
at Santa Ana College as presented. 

Fiscal Impact:  $16,665 Board Date:  October 15, 2018 

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning, 
District Construction and Support Services 

Submitted by:   Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:   Raúl Rodríguez, Ph.D., Chancellor 
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Agreement Summary Amount Reimbursables Start End

Original Contract Amount $16,665.00 10/16/2018 12/31/2022

$16,665.00

12/31/2022

AGREEMENT NO: 0303.00/ DESCRIPTION:

Contract End Date: 

Board Agreement Summary

Type of Service: Traffic Engineering and Management Consulting Services

Duration

Board Date: 10/15/18

Project: Campus Entrance Improvements

$16,665.00Total Proposed Amount:

Total Agreement Amount

This agreement #0303.00 is incorporated herein by reference and included as part of the agenda.

Consultants: LSA Associates, Inc.

Site:Santa Ana College
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NO. _______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees   Date: October 15, 2018 

Re: Approval of Agreement with Steinberg Hart - Architectural and Engineering 
Services for Space Planning and the Academic Support Center at Santa Ana 
College 

Action:  Request for Approval 

BACKGROUND: 

On behalf of the Santa Ana College, this is a new agreement for architectural and engineering 
services to address a campus facility modification request to evaluate the reconfiguration of 
spaces in certain building locations such as Building S and the Library, and for the consolidation 
of program services for a newly located Academic Support Center on campus.  The College is in 
need of professional consulting services to work with user groups, assess various spaces in 
buildings, undertake space planning utilization exercises, review program needs with user 
groups, and identify potential areas within existing buildings that can be reconfigured to achieve 
the objective of creating a consolidated Academic Support Center and create efficient work 
spaces and student service spaces.  The College has expressed a desire to further evaluate spaces 
across buildings on campus to create a more efficient use of space, and their need to retain the 
advice and services of a professional to assist them in this planning activity.  The scope of work 
includes programming, development of conceptual design options, cost estimates, space planning 
for any displaced programs, and development of a scope of work for any potential facility 
improvements that the College would need to undertake in association with this request. 

ANALYSIS: 

A Request for Proposal (RFP) #1718-217 for architectural and engineering services was solicited 
on July 18, 2018 to six prequalified architects with a due date of August 9, 2018.  The District 
received four proposals including Architecture 9 PLLLP (Rancho Cucamonga); PBWS 
Architects, LLP (Pasadena); Steinberg Hart (Los Angeles); and SVA Architects, Inc. (Santa 
Ana).  A screening panel convened on August 15, 2018 to review the proposals and interviewed 
SVA Architects, Inc. on August 24, 2018 and Steinberg Hart on September 11, 2018.  The 
selection panel recommends Steinberg Hart by consensus based upon a thorough review and the 
culmination of their response, experience, team members, reference checks, approach to the 
project and fee.  The selection was also based on consideration of the project schedule, 
familiarity with the scope of work and familiarity with the campus.  It is recommended that the 
District enter into an agreement with Steinberg Hart for architectural and engineering services 
for Space Planning and the Academic Support Center project at Santa Ana College. 
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The services covered by this agreement shall commence October 16, 2018 and end June 30, 
2019.  The contract is a total not-to-exceed fee of $36,750. The District has reviewed the fee and 
it is reasonable and within industry standards. 

This agreement is funded by Capital Outlay Funds. 

RECOMMENDATION: 

It is recommended that the Board of Trustees approve the agreement with Steinberg Hart - 
Architectural and Engineering Services for Space Planning and the Academic Support Center at 
Santa Ana College as presented. 

Fiscal Impact:  $36,750 Board Date:  October 15, 2018 

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning, 
District Construction and Support Services 

Bart Hoffman, Interim Vice President of Administrative Services at 
Santa Ana College 

Submitted by:   Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:    Raúl Rodríguez, Ph.D., Chancellor 
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Agreement Summary Amount Reimbursables Start End

Original Contract Amount $36,750.00 10/16/2018 6/30/2019

$36,750.00

6/30/2019

AGREEMENT NO: 0308.00/ DESCRIPTION:

Contract End Date: 

Board Agreement Summary

Type of Service: Architectural and Engineering Services 

Duration

Board Date: 10/15/18

Project: Space Planning and the Academic Support Center

$36,750.00Total Proposed Amount:

Total Agreement Amount

This agreement #0308.00 is incorporated herein by reference and included as part of the agenda.

Consultants: Steinberg Hart

Site: Santa Ana College 
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NO. _______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE - BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees Date:  October 15, 2018 

Re: Reject all Bids for Bid #1352 – Installation of Two Holly Oak Trees Northeast 
Corner at Santa Ana College 

Action:  Request for Approval 

BACKGROUND: 

On behalf of the Santa Ana College, at the northeast corner near the Bristol Street and 17th Street 
entrance, there are two existing circular tree planters that the District was looking to replant with 
new Holly Oak trees.  The project plans and specifications were developed and bid this summer.  
Due to low bidder interest and that the one bid received was significantly higher than the targeted 
project budget, the District is recommending rejecting all bids and reevaluating the scope of 
work and budget. 

ANALYSIS: 

In accordance with the California Uniform Public Construction Cost Accounting Act 
(CUPCCAA), Bid #1352 for the installation of two Holly Oak trees at Santa Ana College was 
advertised and a Notice of Inviting Bids was sent to eleven contractors from the District’s 
qualified contractors list on August 29, 2018. 

A mandatory job walk was conducted on September 14, 2018 and there were two (2) attendees.  
Bids were opened on September 24, 2018, as noted on the attached bid summary.  The District 
received one (1) bid for the project in the amount of $59,582.  The District recommends rejecting 
the bid, due to the bid exceeding the target budget range for the installation of two trees.  Staff is 
currently re-evaluating the scope of work, the budget, and construction schedule, and does not 
recommend awarding the bid at this time.  Per Board Policy 6603, regarding Informal Bidding 
Procedures, the Vice Chancellor of Business Operation/Fiscal Services has rejected all bids 
under the authority of CUPCCAA. 

RECOMMENDATION: 

It is recommended that the Board of Trustees reject all bids for Bid #1352 – Installation of Two 
Holly Oak Trees Northeast Corner at Santa Ana College as presented. 
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Fiscal Impact:  N/A Board Date:  October 15, 2018 

Prepared by: Carri M. Matsumoto, Assistant Vice Chancellor, Facility Planning, 
District Construction and Support Services 

Submitted by:   Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 

Recommended by:   Raúl Rodríguez, Ph.D., Chancellor 
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Facility Planning, District Construction and Support Services 
2323 North Broadway, Suite 112 
Santa Ana, CA 92706-1640 

BID SUMMARY 
BID #1352 PROJECT: Two Holly Oaks Trees NE Corner 

at Santa Ana College 
TIME: 2:00 P.M. 
DATE: September 24, 2018 

REJECT ALL BIDS 
BIDDER TOTAL BASE BID AMOUNT 

Aramexx Group, Incorporated 
532 West 1st Street, Suite 202 
Claremont, CA 91711 

$59,582 

1 TOTAL BIDDER 
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

DISTRICT OFFICE – BUSINESS OPERATIONS/FISCAL SERVICES 

To: Board of Trustees    Date:  October 15, 2018 

Re: Approval of Disposal of Surplus Vehicles 

Action: Request for Approval 

BACKGROUND 
The Santa Ana College Transportation Department has three vehicles that have exceeded their 

useful lives and the District Safety Department has two additional vehicles which have also 

exceeded their useful lives.  Legally, in order to dispose of District property, the Board of Trustees 

must take action to declare the property as surplus prior to donation or auction. 

ANALYSIS 

Based on the age and/or condition of the vehicles, it is recommended to not donate the vehicles 

listed below to other schools or non-profit organizations.  Below are the vehicles recommended 

to be declared surplus property and sent to auction: 

RSCCD 

Tag 

VIN Year Make/Model Odometer Issues 

316775 2B5WB35Y4YK124022 2000 Dodge Cargo 

Van 

139,171 $5,000 repairs needed 

exceeds fair market 

value 

20468 2B5WB35Z5TK114147 1996 Dodge Cargo 

Van 

101,136 Prone to breakdowns, 

parts hard to obtain 

317035 LJBJBBB14600004 2006 Vantage 

Micro Van 

(Mini service 

utility 

vehicle) 

8,803 Prone to breakdowns, 

parts hard to obtain 

320859 1J8GP28K78W144478 2008 Jeep Liberty 

(SAC Safety) 

61,743 Despite many repairs 

it will no longer run 

322761 1FMCUOC74CKC54423 2012 Ford Escape 

(SCC Safety) 

55,266 Despite many repairs 

it is prone to 

overheating & stalling 

Ken Porter Auctions (KPA) can auction surplus vehicles in accordance with the terms and 

conditions of the current agreement Board of Trustees approved on September 24, 2018.  The 

auctioneer’s commission fee is 5% of the gross sales, less transportation fees which vary from 

$50 to $120 depending on the size of the vehicle. The fee from KPA includes de-logo, 

smog/safety inspection, advertising and paperwork required by the Department of Motor 

Vehicles (DMV).  The District has utilized the services of KPA in the past and their performance 

and service has been satisfactory.  This process is in accordance with BP6550 and AR6550.   
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RECOMMENDATION 
It is recommended that the Board of Trustees declare five District owned vehicles as surplus 

property and to utilize Ken Porter Auctions to conduct an auction as presented. 

Fiscal Impact:         Revenue to be Determined      Board Date:  October 15, 2018 

Prepared by:       Linda Melendez, Interim Director of Purchasing Services 

Submitted by:       Peter Hardash, Vice Chancellor of Business Operations/Fiscal Services 

Recommended by:  Raúl Rodriguez, Chancellor 
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Fiscal Impact: $1,646,372 Board Date: October 15, 2018 

Item Prepared by:  Maria N. Gil, Senior Resource Development Coordinator 

Item Submitted by:  Enrique Perez, J.D., Vice Chancellor of Educational Services 

Item Recommended by: Raúl Rodríguez, Ph.D., Chancellor  

1 

 NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Educational Services  

To:            Board of Trustees    Date: October 15, 2018 

Re:            Approval of Resource Development Items 

Action:     Request for Approval 

ANALYSIS
Items for the following categorical programs were developed: 

Project Title Award Date Amount 

1. Governor's Office of Business & Economic Development (GO-
Biz) Capital Infusion Program (CIP) Grant (DO)
Sub-award to RSCCD’s Orange County Small Business Development Center
(SBDC) from the OC/Inland Empire SBDC Lead Center, hosted by California
State University, Fullerton, the primary grantee of the Governor's Office of
Business and Economic Development (GO-Biz) Capital Infusion Program
(CIP) grant, to assist small businesses and entrepreneurs obtain access to
capital and to provide funding for one-on-one business consulting services.
(18/19). The match required is 1:1 at $50,000 that consists of SBDC’s
SBA/CSUF federally funded business experts at $30,000 and other program
costs at $20,000.

08/15/2018 $50,000 

2. Guided Pathways (SAC & SCC)
Year two of a five-year award from the California Community Colleges
Chancellor’s Office to support the planning and implementation process of the
Guided Pathways framework across California Community Colleges. (18/19).
No match required.

 SAC – $477,986
 SCC – $237,386

10/01/2018 $715,372 

3. Innovation and Effectiveness Grant (DO)
Funds from the California Community Colleges Chancellor’s Office –
Institutional Effectiveness Partnership Initiative (IEPI) Program through Santa
Clarita Community College District (SCCCD) to expand technical assistance to
support student success by identifying technology to manage the college’s
integrated planning processes from the assessment and disaggregation of
student learning outcome data. (18/19). No match required.

08/13/2018 $200,000 

4. Integrated Technology–Data Services Program Fiscal Agent (DO)
RSCCD was selected to serve as the Fiscal Agent for the Integrated
Technology-Data Services Program (DSP) awarded by the California
Community Colleges Chancellor’s Office. The DSP will serve to design and
implement a consolidated data repository with real-time integrations to enable

09/21/2018 $481,000 
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Fiscal Impact: $1,646,372 Board Date: October 15, 2018 

Item Prepared by:  Maria N. Gil, Senior Resource Development Coordinator 

Item Submitted by:  Enrique Perez, J.D., Vice Chancellor of Educational Services 

Item Recommended by: Raúl Rodríguez, Ph.D., Chancellor  

2 

Project Title Award Date Amount 
the Chancellor’s Office goals related to multiple measures placement, student 
personalization, metrics simplification and dashboard optimization. Through 
the DSP, the Chancellor’s Office will implement big-data and cloud 
infrastructure strategies, implement data management protocols and tools and 
centrally manage data sharing in alignment with the Vision for Success 
framework (Assembly Bill 705). As the Fiscal Agent, RSCCD will develop, 
execute and disburse sub-contracts with third party service providers that 
include systems integration services, product/vendor management services, and 
communications and marketing services approved by the Chancellor’s Office. 
(18/19). No match required.  

5. Veterans Resource Center Grant Program (SAC & SCC)
One-time grant award from the California Community Colleges Chancellor’s
Office to establish or to expand an on-campus Veterans Resource Center
(VRC). (18/19). No match required.

 SAC – $100,000
 SCC – $100,000

09/24/2018 $200,000 

RECOMMENDATION 

It is recommended that the Board approve these items and that the Vice Chancellor, Business 
Operations/Fiscal Services or his designee be authorized to enter into related contractual 
agreements on behalf of the district. 
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Contract Period: 10/01/2018 - 9/30/2019 PROJ. ADM.: Enrique Perez
Contract Amount: $50,000 PROJ. DIR.: Ruth Cossio-Muniz
Prime Sponsor: State of California - Office of Small Business Advocate (OSBA) Date: 10/3/2018
Fiscal Agent: CSU Fullerton Auxiliary Services Corporation 
Prime Award #: TBD
Sub-Award #: TBD

GL Account String Description Debit Credit Debit Credit Debit Credit
12_2216_000000_50000_8659 Other Reimb Categorical Allow : District Oper 80,000 50,000 30,000
12_2216_684000_53410_2345 Professional Experts : Small Business Dev Ctr

Business Experts @ $45/hr. x 844 hrs.
61,965 37,980 23,985

12_2216_684000_53410_3215 PERS - Non-Instructional : Small Business Dev 9,624 6,861 2,763
12_2216_684000_53410_3315 OASDHI - Non-Instructional : Small Business D 3,842 2,355 1,487
12_2216_684000_53410_3325 Medicare - Non-Instructional : Small Business 898 551 347
12_2216_684000_53410_3435 H & W - Retiree Fund Non-Inst : Small Busines 2,246 1,379 867
12_2216_684000_53410_3515 SUI - Non-Instructional : Small Business Dev 31 19 12
12_2216_684000_53410_3615 WCI - Non-Instructional : Small Business Dev 1,394 855 539

Total 2216 FY 18/19 GO-Biz CIP 80,000 80,000 50,000 50,000 30,000 30,000

12-1323-684000-53410-2320 Classified Employees - Hourly : Small Business
Business Experts @ $45/hr. x 506.5 hrs.

22,793

12-1323-684000-53410-3xxx Benefit rate at 31.642% 7,207
Program Marketing: advertising, marketing, publication 
and community outreach

10,000

Client Trainings - workshops for small business clients 5,000
Administration - cost of training business counselors 5,000

Eff. 1/1/18 project #12-1324 Total Match SBA/CSUF SBDC 50,000

The match required is $50,000 that consists of SBDC’s federally funded project staff at $30,000 and other program costs at $20,000.

12-1323-684000-53410-5xxx

SPECIAL PROJECT DETAILED BUDGET #2216
NAME: Governor's Office of Business & Economic Development (GO-Biz) - 

FISCAL YEAR 2018/2019

Existing Budget Revised Budget Budget Change (+/-)

Capital Infusion Program (CIP) Grant - Orange County SBDC (District)

Original Budget
Prepared by: Maria Gil 1 of 1

Board Approval Date: October 15, 2018
Accountant: Melissa Tran
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CONTRACT PERIOD:  07/01/2017  ‐  12/31/2023 PROJ. ADM. Jeffrey Lamb

FY 17/18 CONTRACT INCOME:  $398,322 PROJ. DIR. Maria Dela Cruz

FY 17/18 Expenses: ($41,346)
FY 18/19 Carryover: $356,976 Date: 10/02/18

FY 18/19 Allocations (Yr. 2): $477,986
TOTAL (FY 18/19) $834,962

Prime Sponsor: CCC Chancellor's Office
Fiscal Agent: Rancho Santiago CCD
Prime Award No.: N/A

GL Accounts Description  Debit   Credit   Debit   Credit   Debit   Credit 

12‐2252‐000000‐10000‐8629 Other Gen Categorical Apport : Santa Ana Coll 356,975      477,986      121,011     
12‐2252‐000009‐10000‐8629 Other Gen Categorical Apport : Santa Ana Coll ‐               356,975      356,975     
12‐2252‐499900‐15051‐5950 Software License and Fees : Academic Affairs 

‐ Online Workshop Tool ($80,000)

‐ Early Alert Tool ($60,000)

‐ Superstrong renewal fee ($35,000)

‐ Regroup/Dais Inc ‐ Texting ($47,063)

135,873      222,063      86,190       

12‐2252‐601000‐15051‐5100 Contracted Services : Academic Affairs
‐ Al Solano ($3,500)

‐               3,500           3,500          

12‐2252‐619000‐15051‐1250 Contract Coordinator : Academic Affairs Offic
‐ Faculty Coordinator (50%)

57,091        59,006        1,915          

12‐2252‐619000‐15051‐1454 Int/Sum Beyond Contr‐Coordinat : Academic Aff ‐               ‐               ‐               ‐              
12‐2252‐619000‐15051‐3115 STRS ‐ Non‐Instructional : Academic Affairs O 9,294           9,606           312             
12‐2252‐619000‐15051‐3325 Medicare ‐ Non‐Instructional : Academic Affai 841              868              27               
12‐2252‐619000‐15051‐3415 H & W ‐ Non‐Instructional : Academic Affairs  11,741        11,741        ‐               ‐              
12‐2252‐619000‐15051‐3435 H & W ‐ Retiree Fund Non‐Inst : Academic Affa 2,104           2,174           70               
12‐2252‐619000‐15051‐3515 SUI ‐ Non‐Instructional : Academic Affairs Of 29                30                1 
12‐2252‐619000‐15051‐3615 WCI ‐ Non‐Instructional : Academic Affairs Of 1,304           1,347           43               
12‐2252‐619000‐15051‐3915 Other Benefits ‐ Non‐Instruct : Academic Affa 875              875              ‐               ‐              
12‐2252‐619000‐15051‐4610 Non‐Instructional Supplies : Academic Affairs 212              212              ‐               ‐              
12‐2252‐619000‐15051‐5999 Special Project Holding Acct : Academic Affai ‐               5,793           5,793          
12‐2252‐619000‐15051‐6410 Equip‐All Other >$1,000<$5,000 : Academic Aff

‐ Digital Dons Laptops + $1064 (8/21/18 BCF)

1,064           147,770      146,706     

Allocated Budget Revising Budget Changes (+/‐)

SPECIAL PROJECT DETAILED BUDGET # 2252

NAME: Guided Pathways ‐ Santa Ana College

FISCAL YEAR: 2018/2019

Prepared by: H. Nguyen Page 1 of 3
Board Approval Date: 10/15/18

Accountant: JoJo Penning
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CONTRACT PERIOD:  07/01/2017  ‐  12/31/2023 PROJ. ADM. Jeffrey Lamb

FY 17/18 CONTRACT INCOME:  $398,322 PROJ. DIR. Maria Dela Cruz

FY 17/18 Expenses: ($41,346)
FY 18/19 Carryover: $356,976 Date: 10/02/18

FY 18/19 Allocations (Yr. 2): $477,986
TOTAL (FY 18/19) $834,962

Prime Sponsor: CCC Chancellor's Office
Fiscal Agent: Rancho Santiago CCD
Prime Award No.: N/A

GL Accounts Description  Debit   Credit   Debit   Credit   Debit   Credit 
Allocated Budget Revising Budget Changes (+/‐)

SPECIAL PROJECT DETAILED BUDGET # 2252

NAME: Guided Pathways ‐ Santa Ana College

FISCAL YEAR: 2018/2019

12‐2252‐649000‐15051‐4610 Non‐Instructional Supplies : Academic Affairs 200              ‐               200             
12‐2252‐649000‐15051‐4710 Food and Food Service Supplies : Academic Aff 10,000        ‐               10,000       
12‐2252‐675000‐15051‐3115 STRS ‐ Non‐Instructional : Academic Affairs O 4,755           ‐               4,755          
12‐2252‐675000‐15051‐3325 Medicare ‐ Non‐Instructional : Academic Affai 425              ‐               425             
12‐2252‐675000‐15051‐3435 H & W ‐ Retiree Fund Non‐Inst : Academic Affa 1,064           ‐               1,064          
12‐2252‐675000‐15051‐3515 SUI ‐ Non‐Instructional : Academic Affairs Of 15                ‐               15               
12‐2252‐675000‐15051‐3615 WCI ‐ Non‐Instructional : Academic Affairs Of 659              ‐               659             
12‐2252‐675000‐15051‐5300 Institutional Dues/ & Memberships ‐               15,000        15,000       
12‐2252‐619000‐15310‐1484 Int/Sum Beynd Contr‐Reassigned : Counseling

‐ stipends for checking Program Maps

34,808        37,024        2,216          

12‐2252‐619000‐15310‐3115 STRS ‐ Non‐Instructional : Counseling 912              6,028           5,116          
12‐2252‐619000‐15310‐3325 Medicare ‐ Non‐Instructional : Counseling 80                537              457             
12‐2252‐619000‐15310‐3435 H & W ‐ Retiree Fund Non‐Inst : Counseling 200              1,344           1,144          
12‐2252‐619000‐15310‐3515 SUI ‐ Non‐Instructional : Counseling 2  19                17               
12‐2252‐619000‐15310‐3615 WCI ‐ Non‐Instructional : Counseling 123              833              710             
12‐2252‐678000‐11400‐2350 Overtime ‐ Classified Empl : Project Mgmt

‐ IT Overtime

‐               8,804           8,804          

12‐2252‐678000‐11400‐3315 OASDHI ‐ Non‐Instructional : Project Mgmt ‐               546              546             
12‐2252‐678000‐11400‐3325 Medicare ‐ Non‐Instructional : Project Mgmt ‐               128              128             
12‐2252‐678000‐11400‐3435 H & W ‐ Retiree Fund Non‐Inst : Project Mgmt ‐               320              320             
12‐2252‐678000‐11400‐3515 SUI ‐ Non‐Instructional : Project Mgmt ‐               4  4 
12‐2252‐678000‐11400‐3615 WCI ‐ Non‐Instructional : Project Mgmt ‐               198              198             

Prepared by: H. Nguyen Page 2 of 3
Board Approval Date: 10/15/18

Accountant: JoJo Penning
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CONTRACT PERIOD:  07/01/2017  ‐  12/31/2023 PROJ. ADM. Jeffrey Lamb

FY 17/18 CONTRACT INCOME:  $398,322 PROJ. DIR. Maria Dela Cruz

FY 17/18 Expenses: ($41,346)
FY 18/19 Carryover: $356,976 Date: 10/02/18

FY 18/19 Allocations (Yr. 2): $477,986
TOTAL (FY 18/19) $834,962

Prime Sponsor: CCC Chancellor's Office
Fiscal Agent: Rancho Santiago CCD
Prime Award No.: N/A

GL Accounts Description  Debit   Credit   Debit   Credit   Debit   Credit 
Allocated Budget Revising Budget Changes (+/‐)

SPECIAL PROJECT DETAILED BUDGET # 2252

NAME: Guided Pathways ‐ Santa Ana College

FISCAL YEAR: 2018/2019

12‐2252‐671000‐11500‐2130 Classified Employees : Public Affairs
‐ Electronic Media Specialist (10 moths) ‐ Pending Reorg

‐               53,044        53,044       

12‐2252‐671000‐11500‐3215 PERS ‐ Non‐Instructional : Public Affairs ‐               9,581           9,581          
12‐2252‐671000‐11500‐3315 OASDHI ‐ Non‐Instructional : Public Affairs ‐               3,366           3,366          
12‐2252‐671000‐11500‐3325 Medicare ‐ Non‐Instructional : Public Affairs ‐               787              787             
12‐2252‐671000‐11500‐3415 H & W ‐ Non‐Instructional : Public Affairs ‐               22,943        22,943       
12‐2252‐671000‐11500‐3435 H & W ‐ Retiree Fund Non‐Inst : Public Affairs ‐               1,971           1,971          
12‐2252‐671000‐11500‐3515 SUI ‐ Non‐Instructional : Public Affairs ‐               27                27               
12‐2252‐671000‐11500‐3615 WCI ‐ Non‐Instructional : Public Affairs ‐               1,222           1,222          
12‐2252‐671000‐11500‐3915 Other Benefits ‐ Non‐Instr : Public Affairs ‐               1,250           1,250          
12‐2252‐671000‐11500‐5100 Contracted Services : Public Affairs

‐ Contract Website Redesign

‐               150,000      150,000     

12‐2252‐675000‐19105‐4610 Non‐Instructional Supplies : Professional Dev 13,556        10,000        3,556          
12‐2252‐675000‐19105‐4710 Food and Food Service Supplies : Professional 10,000        5,000           5,000          
12‐2252‐675000‐19105‐5210 Conference Expenses : Professional Developmen 56,548        40,000        16,548       
12‐2252‐675000‐19105‐5220 Mileage/Parking Expenses : Professional Devel 200              ‐               200             
12‐2252‐675000‐19105‐5940 Reproduction/Printing Expenses : Professional 3,000           ‐               3,000          
Total Project 2252 Guided Pathways 356,975        356,975        834,961        834,961        523,408        523,408       

Prepared by: H. Nguyen Page 3 of 3
Board Approval Date: 10/15/18

Accountant: JoJo Penning
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PROJ. ADM. Marilyn Flores 

FY 17/18 CONTRACT INCOME:  $197,822 PROJ. DIR. Marilyn Flores

FY 17/18 Expenses: ($8)

FY 18/19 Carryover: $197,814 Date: 10/01/18

FY 18/19 Allocations (Yr. 2): $237,386

TOTAL (FY 18/19) $435,200

Prime Sponsor: CCC Chancellor's Office
Fiscal Agent: Rancho Santiago CCD
Prime Award No.: N/A

GL Account String Description Debit Credit Debit Credit Debit Credit

12‐2252‐000000‐20000‐8629 Other Gen Categorical Appor : SCC 197,814      237,386      39,572       

12‐2252‐000009‐20000‐8629 Other Gen Categorical Apport : SCC ‐               197,814      197,814     

12‐2252‐499900‐25051‐5999 Special Project Holding Acc 171,814      409,200      237,386     

12‐2252‐675000‐25051‐4610 Non‐Instructional Supplies 2,000           2,000          

12‐2252‐675000‐25051‐4710 Food and Food Service Suppl 3,000           3,000          

12‐2252‐675000‐25051‐5210 Conference Expenses : Acade 20,000        20,000       

12‐2252‐679000‐25051‐5950 Software License & Fees 1,000           1,000          

Totals for PROJECT: 2252 197,814      197,814      435,200      435,200      237,386      237,386     

SPECIAL PROJECT DETAILED BUDGET #2252

NAME: Guided Pathways ‐ Santiago Canyon College

FISCAL YEAR: 2018/2019 

CONTRACT PERIOD: 07/01/17 ‐ 06/30/22

Existing Budget Revised Budget Budget Change (+/‐)

Prepared by: H. Nguyen Page 1 of 1
Board Approval Date: 10/15/18

Accountant: JoJo Penning
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CONTRACT PERIOD: 10/01/18 ‐ 09/30/19 PROJ. ADM./DIR. Enrique Perez

CONTRACT INCOME:  $200,000

Prime Sponsor: CCC Chancellor's Office Date: 9/21/18

Fiscal Agent: Santa Clarita CCD ‐ 
 Institional Effectiveness Partnership Inidiative (IEPI) 

CFDA #: N/A; Award #: N/A

GL Accounts Description Debit Credit

12‐2380‐000000‐50000‐8699 Other Misc State Revenue : RSCCD 200,000              

12‐2380‐679000‐53305‐5100 Contracted Services 100,000              

12‐2380‐679000‐53305‐5950 Software License & Fees 100,000              

Total Project 2252 Innovation & Effectiveness Grant (DO) 200,000               200,000              

SPECIAL PROJECT DETAILED BUDGET # 2380

NAME: Innovation and Effectiveness Grant

FISCAL YEAR: 2018/2019 & 2019/2020

Prepared by: H. Nguyen Page 1 of 1
Board Approval Date: 10/15/18

Accountant: Melissa Tran 
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CONTRACT PERIOD: 09/18/2018 - 06/30/2019 PROJ ADM: Enrique Perez
CONTRACT AWARD: $481,000 PROJ DIR: Sarah Santoyo
PRIME SPONSOR: California Community Colleges Chancellor's Office Date: 10/03/2018
FISCAL AGENT: Rancho Santiago CCD
PRIME AWARD #: 18-074-103

GL Account String Description Debit (+) Credit (-)
12_2556_000000_50000_8659 Other Reimb Categorical Allow : District Operations 481,000

12_2556_672000_50000_5865 Indirect Costs : District Operations (4%) 18,500

12_2556_679000_53345_2130 Classified Employees : Resource Development
Pat Carpenter, Admin. Secretary (60%)

31,821

12_2556_679000_53345_3215 PERS - Non-Instructional : Resource Development 5,748

12_2556_679000_53345_3315 OASDHI - Non-Instructional : Resource Development 2,015

12_2556_679000_53345_3325 Medicare - Non-Instructional : Resource Development 471

12_2556_679000_53345_3415 H & W - Non-Instructional : Resource Development 3,593

12_2556_679000_53345_3435 H & W - Retiree Fund Non-Inst : Resource Development 1,180

12_2556_679000_53345_3515 SUI - Non-Instructional : Resource Development 16

12_2556_679000_53345_3615 WCI - Non-Instructional : Resource Development 731

12_2556_679000_53345_3915 Other Benefits - Non-Instruct : Resource Development 675

12_2556_679000_53345_5100 Contracted Services : Resource Development
Contractors and vendors approved by the Chancellor's 
Office to perform work for the Data Services Program.

416,250

Total 2556 - IT Data Services Program FA (DO) 481,000 481,000

SPECIAL PROJECT DETAILED BUDGET #2556
NAME: Integrated Technology - Data Services Program Fiscal Agent (District)

FISCAL YEAR 2018/2019

New Budget

Original Budget
Prepared by: Maria Gil 1 of 1

Board Approval Date: October 15, 2018
Accountant: Kevin Truong5.1 (9)



CONTRACT PERIOD:  10/01/18 ‐ 12/31/21 PROJ. ADM. Alicia Kruizenga

CONTRACT INCOME:    $100,000 (SAC) PROJ. DIR. Brenda Estrada

Prime Sponsor: CCCCO Date: 10/01/18

Prime Award #: 18‐053‐017
Fiscal Agent: Rancho Santiago CCD
CFDA #: N/A; Award # N/A

GL Account Description Debit Credit

12‐2557‐000000‐10000‐8659 Other Reimb Categorical Allow : Santa Ana College 100,000             

12‐2557‐648000‐19725‐4610 Non‐Instructional Supplies : VRC 1,000 

12‐2557‐648000‐19725‐4710 Food & Food Services : VRC 3,154 

12‐2557‐648000‐19725‐5100 Contracted Services : VRC 6,000 

12‐2557‐648000‐19725‐5940 Reproduction/Printing Expenses : VRC 1,000 

12‐2557‐648000‐19725‐5905 Other Participant Travel Exp : VRC 9,500 

12‐2557‐648000‐19725‐5966 Transportation ‐ Student : VRC 1,500 

12‐2557‐679000‐10000‐5865 Indirect Costs : Santa Ana College 3,846 

12‐2557‐732000‐19725‐7650 Stipends Paid for Students : VRC 42,000               

12‐2557‐732000‐19725‐7670 Other Expenses Paid for Students : VRC 32,000               

Totals for PROJECT 2557 VRC Grant Program (Santa Ana College) 100,000              100,000             

SPECIAL PROJECT DETAILED BUDGET # 2557

NAME: Veteran Resource Center Grant Program (Santa Ana College)

FISCAL YEAR: 2018/2019 ‐ 2021/2022

Prepared by: H. Nguyen Page 1 of 1
Board Approval Date: 10/15/18

Accountant: Kevin Bui
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CONTRACT PERIOD:  10/01/18 ‐ 12/31/21 PROJ. ADM. Jennifer Coto (Interim)

CONTRACT INCOME:    $100,000 (SCC) PROJ. DIR. Sheena Tran

Prime Sponsor: CCCCO Date: 10/01/18

Prime Award #: 18‐053‐(TBD)
Fiscal Agent: Rancho Santiago CCD
CFDA #: N/A; Award # N/A

GL Account Description Debit Credit

12‐2557‐000000‐20000‐8659 Other Reimb Categorical Allow : SCC 100,000            

12‐2557‐648000‐29550‐2320 Classified Employees ‐ Hourly : Vet. Service Off 67,370               

12‐2557‐648000‐29550‐3325 Medicare ‐ Non‐Instructional : Vet. Service Off 977 

12‐2557‐648000‐29550‐3335 PARS ‐ Non‐Instructional : Vet. Service Off 886 

12‐2557‐648000‐29550‐3435 H & W ‐ Retiree Fund Non‐Inst : Vet. Service Off 2,446                 

12‐2557‐648000‐29550‐3515 SUI ‐ Non‐Instructional : Vet. Service Off 34 

12‐2557‐648000‐29550‐3615 WCI ‐ Non‐Instructional : Vet. Service Off 1,516                 

12‐2557‐648000‐29550‐4610 Non‐Instructional Supplies : Vet. Service Off 3,925                 

12‐2557‐648000‐29550‐4710 Food and Food Service Supplies : Vet. Service Off 12,000               

12‐2557‐648000‐29550‐5100 Contracted Services : Vet. Service Off 5,500                 

12‐2557‐679000‐20000‐5865 Indirect Costs : Santiago Canyon College 3,846                 

12‐2557‐648000‐29550‐6410 Equip‐All Other >$1000 < $5,000 : Vet. Service Off 1,500                 

Totals for PROJECT 2557 VRC Grant Program (Santiago Canyon College) 100,000             100,000            

SPECIAL PROJECT DETAILED BUDGET # 2557

NAME: Veteran Resource Center Grant Program (Santiago Canyon College)

FISCAL YEAR: 2018/2019 ‐ 2021/2022

Prepared by: H. Nguyen Page 1 of 1
Board Approval Date: 10/15/18

Accountant: Kevin Bui
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Educational Services 

To:            Board of Trustees  Date: October 15, 2018       

Re:            Approval of Sub-Agreement between RSCCD and Peralta Community College 
District/Laney College for the Industry Sector Projects in Common (ISPIC) - 
Advanced Manufacturing Sector Strong Workforce Project funded by the Career 
Technical Education (CTE) Data Unlocked Initiative 

Action:      Request for Approval 

BACKGROUND 
Rancho Santiago Community College District was selected to serve as the Fiscal Agent for the 
California Community Colleges Chancellor’s Office’s CTE Data Unlocked Initiative to support 
CTE program development and improvement efforts by providing a suite of tools, training, 
technical assistance and outcome and labor market data for the California community colleges.  
As the Fiscal Agent, RSCCD will develop sub-agreements with CTE Data Unlocked Initiative 
implementation partners. 

ANALYSIS 
The Chancellor’s Office has allocated funds for each of the ten priority and emerging industry 
sectors in the state to support Industry Sector Projects in Common (ISPIC) that focus on 
developing industry-informed career pathways that prepare students for jobs needed within the 
regional labor markets.  A sub-agreement #DO-17-2220-214 has been developed for Laney 
College to implement the ISPIC for the Advanced Manufacturing Strong Workforce Project that 
has been approved by the Chancellor’s Office.

Project Director: Sarah Santoyo Project Administrator: Enrique Perez 

RECOMMENDATION 
It is recommended that the Board approve the sub-agreement and that the Vice Chancellor, 
Business Operations/Fiscal Services or his designee be authorized to sign and enter into a related 
contractual agreement on behalf of the district. 

Fiscal Impact:  $400,000 (grant-funded)             Board Date:  October 15, 2018 

Prepared by: Sarah Santoyo, Interim Assistant Vice Chancellor of Educational Services 

Submitted by:  Enrique Perez, J.D., Vice Chancellor of Educational Services 

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 

NO.  _______5.2
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Sub-Agreement between RSCCD and Peralta Community College District 

Agreement No. DO-17-2220-214 ISPIC 
Grant No. 15-197-001 Page 1 of 7 

GRANT SUB-AGREEMENT BETWEEN 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

AND  
PERALTA COMMUNITY COLLEGE DISTRICT 

This grant sub-agreement (hereinafter “Agreement”) is entered into on this 15th day of October, 
2018, between Rancho Santiago Community College District (hereinafter “RSCCD”) and Peralta 
Community College District (hereinafter “SUBCONTRACTOR”) on behalf of Laney College. 
RSCCD and SUBCONTRACTOR may be referred to individually as a “Party” and collectively 
as the “Parties” in this Agreement. 

WHEREAS, RSCCD was selected to serve as the Fiscal Agent for the “CTE Data Unlocked 
Initiative,” Prime Award #15-197-001 (hereinafter “Grant”), from the California Community 
Colleges Chancellor’s Office (hereinafter “PRIME SPONSOR”), Workforce and Economic 
Development Division, to support CTE program development and improvement efforts by 
providing a suite of tools, training, technical assistance and outcome and labor market data for 
the California community colleges.   

WHEREAS, RSCCD has the right to enter into agreements with outside entities for various 
services with the approval of the Board of Trustees; and 

WHEREAS, SUBCONTRACTOR has agreed to participate in an Industry Sector Projects in 
Common (ISPIC) for the Advanced Manufacturing Strong Workforce, hereinafter 
“Project,” which is supported by the Grant, according to the terms and conditions hereinafter set 
forth. 

NOW, THEREFORE, the Parties hereby agree as follows: 

 ARTICLE I 
1. Statement of Work

SUBCONTRACTOR agrees to perform the work for the approved ISPIC for the Advanced
Manufacturing Sector as described in the Scope of Work (Exhibit A), which by reference is
incorporated into this Agreement.  SUBCONTRACTOR agrees to comply with all
provisions, to perform all work as set forth in this Agreement and the aforementioned
Statement of Work in a professional, timely and diligent manner.

2. Period of Performance
The period of performance for this Agreement shall be from January 1, 2018 through
December 31, 2018. The end date listed for the period of performance indicates the end of
the Agreement between RSCCD and SUBCONTRACTOR. All funds received by the
SUBCONTRACTOR to implement the project must be expended by June 30, 2019.

3. Total Cost
The total cost to RSCCD for performance of this Agreement shall not exceed $400,000.00
USD.
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Sub-Agreement between RSCCD and Peralta Community College District 

Agreement No. DO-17-2220-214 ISPIC 
Grant No. 15-197-001 Page 2 of 7 

4. Budget
SUBCONTRACTOR agrees that expenditure of funds under this Agreement will be in
accordance with the Scope of Work (Exhibit A) submitted by the SUBCONTRACTOR and
approved by the PRIME SPONSOR and/or RSCCD, as appropriate, which by reference is
incorporated into this Agreement. Modifications to the budget are allowed without prior
approval, as long as the total dollar amount is not affected and the outcomes of the
Agreement will not be materially affected.

5. Matching Contribution
The funds allocated through this Agreement are considered matching funds to encourage
investment of Strong Workforce Program or other funds in Industry Sector Projects in
Common (ISPIC) (see Exhibit B, ISPICS memo 10/21/17). Consequently,
SUBCONTRACTOR is required to monitor and confirm that the college partners
participating in the project provide matching funds from Strong Workforce Program Local
and/or Regional Share or other funds to support the work of the Project.
SUBCONTRACTOR shall submit documentation that this grant requirement was met by the
end of the Project.

6. Payment
A one-time payment of the total cost will be issued to SUBCONTRACTOR upon RSCCD’s
receipt of the fully executed Agreement and an invoice for payment. Payment to the
SUBCONTRACTOR will not exceed the amount listed above under Article I.3. Total Cost.

7. Invoices
One invoice is to be submitted for payment of the total cost of the Agreement. The invoice
must include the Agreement number (refer to footer), and should be submitted to the
following address:

Rancho Santiago Community College District 
ATTN: Sarah Santoyo 

  2323 North Broadway, Suite 201 
Santa Ana, CA 92706 
Santoyo_Sarah@rsccd.edu 

8. Reporting
Through this Agreement SUBCONTRACTOR agrees to provide data and submit reports, if
requested or required by the PRIME SPONSOR. SUBCONTRACTOR will provide this
information to RSCCD in a timely manner.

9. Expenditure of Grant Funds
SUBCONTRACTOR agrees to comply with all Grant requirements and that it is solely
responsible for the appropriate expenditure of all Grant funds received and for any
misappropriation or dis-allowment of Grant funds.

10. Independent Contractor
SUBCONTRACTOR agrees that the services provided hereunder are rendered in its capacity
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Sub-Agreement between RSCCD and Peralta Community College District 

Agreement No. DO-17-2220-214 ISPIC 
Grant No. 15-197-001 Page 3 of 7 

as an independent contractor and that it is not in any way an agent of RSCCD, nor shall its 
employees be entitled to any personnel benefits of RSCCD whatsoever. 

11. Subcontract Assignment
Unless specifically noted in the Scope of Work (Exhibit A), none of the duties of, or work to
be performed by, SUBCONTRACTOR under this Agreement shall be sub-contracted or
assigned to any agency, consultant, or person without the prior written approval by the
PRIME SPONSOR or RSCCD.  No subcontract or assignment shall terminate or alter the
legal obligation of SUBCONTRACTOR pursuant to this Agreement.

SUBCONTRACTOR shall ensure that all subcontracts for services and contracted staff are
procured in a manner consistent with state guidelines.  SUBCONTRACTOR shall itemize all
sub-contractor and contracted staff costs in the budget so it is clear how the funds will be
allocated and spent by SUBCONTRACTOR.  By entering into this Agreement
SUBCONTRACTOR agrees that it is the direct provider of intended services.  Upon request,
SUBCONTRACTOR shall submit to the PRIME SPONSOR or RSCCD copies of all sub-
contracts for services and contracted staff, and other agreements, as well as documentation
indicating the approving authority’s approval, that relate to this Agreement.

12. Record Keeping
SUBCONTRACTOR agrees to maintain project records for possible audit for a minimum of
three (3) years after final payment or until any audit findings have been resolved, unless a
longer period of records retention is stipulated.

13. Audit
SUBCONTRACTOR agrees that RSCCD, the PRIME SPONSOR, the Bureau of State
Audits, any other appropriate state or federal oversight agency, or their designated
representative(s), shall have the right to review and to copy any records and supporting
documentation pertaining to the performance of this Agreement.  SUBCONTRACTOR
agrees to allow the auditor(s) access to such records during normal business hours and to
allow interviews of any employees who might reasonably have information related to such
records.  Further, SUBCONTRACTOR agrees to include a similar right of RSCCD, the
PRIME SPONSOR, the Bureau of State Audits, any other appropriate state or federal
oversight agency, or their designated representative(s) to audit records and interview staff in
any subcontract related to the performance of this Agreement.

14. Mutual Indemnification
Both Parties to this Agreement shall agree to defend, indemnify, and hold harmless the other
Party, its officers, agents, employees, and volunteers, from and against all loss, cost, and
expense arising out of any liability or claim of liability, sustained or claimed to have been
sustained, arising out of activities, or the performance or nonperformance of obligations
under this Agreement, of the indemnifying Party, or those of any of its officers, agents,
employees, or volunteers.  The provisions of this Article do not apply to any damage or
losses caused solely by the negligence of the non-indemnifying Party or any of its agents or
employees.
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Sub-Agreement between RSCCD and Peralta Community College District 

Agreement No. DO-17-2220-214 ISPIC 
Grant No. 15-197-001 Page 4 of 7 

15. Termination
Either Party may terminate this Agreement, with or without cause upon thirty (30) days
written notice served upon the other Party.  Notice shall be deemed served on the date of
mailing. Upon termination, or notice thereof, the Parties agree to cooperate with one another
in the orderly transfer of contract responsibilities, records, and pertinent documents.

The obligations of RSCCD under this Agreement are contingent upon the availability of
State funds, as applicable, for the reimbursement of SUBCONTRACTOR expenditures, and
inclusion of sufficient funds for the services hereunder in the budget approved by the
RSCCD Board of Trustees each fiscal year this Agreement remains in effect.  In the event
that such funding is terminated or reduced, RSCCD shall provide SUBCONTRACTOR with
written notification of such determination.

16. Disputes
In the event of a dispute between the Parties, the aggrieved Party shall notify the other Party
and provide a detailed description of the alleged problem. The Parties agree to use reasonable
efforts to resolve such dispute by good faith negotiations and mutual agreement. In the event
such informal resolution is not successful within a reasonable period of time, the Parties
hereby agree that such dispute will be resolved in the manner specified below.

Except as otherwise provided in this Agreement, any dispute concerning any question arising
under this Agreement shall be decided by the PRIME SPONSOR and/or RSCCD. In such a
case, the decision shall be reduced to writing and a copy thereof shall be mailed or otherwise
furnished to SUBCONTRACTOR. The decision shall be final and conclusive unless within
thirty (30) calendar days from the mailing or delivery of such copy, RSCCD receives from
SUBCONTRACTOR a written request to appeal said decision. Pending final decision of the
appeal, SUBCONTRACTOR shall act in accordance with the written decision of RSCCD or
the PRIME SPONSOR, whichever is the final arbiter of the dispute. The handling of non-
criminal complaints, including discrimination complaints, and complaints and reports of
criminal fraud, waste and abuse shall be as prescribed by the State of California, and/or the
PRIME SPONSOR, whichever is applicable, in accordance with applicable provisions of the
Code of Federal Regulations.

17. Notices
All notices, reports and correspondence between the Parties hereto respecting this Agreement
shall be via email or deposited in the United States Mail addressed as follows:

RSCCD: Primary Contact: 
Rancho Santiago Community College District 
Sarah Santoyo 
2323 N. Broadway, Suite 201 
Santa Ana, CA 92706 
(714) 480-7466; santoyo_sarah@rsccd.edu
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Fiscal Representative: 
Rancho Santiago Community College District 
Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 
2323 North Broadway, Ste. 404-1 
Santa Ana, CA 92706 
(714) 480-7340, hardash_peter@rsccd.edu

SUBCONTRACTOR: 
Primary Contact: 
Mark Martin 
Deputy Sector Navigator, Advanced Manufacturing 
Laney College 
900 Fallon St. 
Oakland, CA 94607 
(650) 248-7728, markmartin@peralta.edu

Project Administrator: 
Peter Crabtree 
Dean, Laney College CTE 
Laney College 
900 Fallon St. 
Oakland, CA 94607 
(510) 464-3218, pcrabtree@peralta.edu

18. Total Agreement
This Agreement, together with the attachments hereto, expresses the total understanding of
both Parties. There are no oral understandings of the Parties or terms and conditions other
than as are stated herein. SUBCONTRACTOR acknowledges that it has read and agrees to
all terms and conditions included in this Agreement.

19. Amendments
This Agreement may be modified or revised at any time by the Parties as long as the
amendment is made in writing and signed by an authorized official of both Parties.

ARTICLE II 

1. Legal Terms and Conditions
This Agreement will be implemented in accordance with the conditions defined in the Grant
Agreement, RFA Specifications and the Grant Agreement Legal Terms and Conditions
(Articles I, Rev. 01/16 and Article II, Rev. 05/14), as set forth and incorporated into this
Agreement by reference. As the Grant is subject to any additional restrictions, limitations, or
conditions enacted in the State Budget and/or Executive Orders that may affect the
provisions, terms, or funding of this Agreement in any manner, RSCCD may modify this
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Agreement through an amendment, as needed. SUBCONTRACTOR agrees to expend all 
funds in accordance with all applicable federal, state and local laws and regulations. 

2. Assurances
By signing this Agreement the Parties certify that they comply with the Legal Terms and
Conditions described in Article II (Rev. 5/14) regarding Standards of Conduct, Workers’
Compensation Insurance, Participation in Grant-Funded Activities, the Nondiscrimination
Clause, Accessibility for Persons with Disabilities, and Drug-Free Workplace Certification.

This Agreement represents the entire understanding between RSCCD and SUBCONTRACTOR 
with respect to the Grant.  No change, modification, extension, termination or waiver of this 
Agreement, or any of the provisions herein contained, shall be valid unless made in writing and 
signed by duly authorized representatives of the Parties hereto. 

IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the 
terms and conditions contained herein and have caused this Agreement to be executed as of the 
day that both Parties have signed the Agreement. 

RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT 

SUBCONTRACTOR: Peralta Community 

By: 
Name: Peter J. Hardash

Title: 
Vice Chancellor 
Business Operations/Fiscal Services 

Date: 

College District 

By: 
Name: 

Title: 
Date: 

Board Approval Date: October 15, 2018 
94-1590799

Employer/Taxpayer Identification Number (EIN) 
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List of Exhibits 

Exhibit A: Work Plan/Scope of Work 

Exhibit B:  Chancellor’s Office Memorandum for ISPIC projects 

Exhibit C: Articles I, Rev. 01/16 and Article II, Rev. 05/14  
(NOTE: Articles I and II are included as a reference for the appropriate and allowable use of 
grant funds. The payment and reporting terms in the Articles only pertain to the Fiscal Agent. 
The payment and reporting terms for the SUBCONTRACTOR are in the body of the actual 
Agreement, under clauses #5 and #7.) 
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: 

COLLEGE:

RFA NUMBER:

District:

Address:

City: State: CA Zip: 94606

Name: Phone:

Title: Fax:

Name: Phone:

Title: Fax:

Name: Phone:

Title: Fax:

Name: Phone:

Title: Fax:

Name: Phone:

Title: Fax:

Name: Phone:

Title: Fax:

Project Director (Person responsible for conducting the daily operation of the grant)

Person Responsible for Data Entry

Same as project director

E-mail Address: markmartin@peralta.edu

(650) 248-7728

Deputy Sector Navigator - Advanced Mfg (510) 464-3304

Romaneir Johnson (510) 466-5363

Vice Chancellor of Finance and Administration (510) 464-3231

CONTACT PAGE

Peter Crabtree (510) 464-3218

333 East 8th St.

Peralta CCD

Oakland

(510) 268-0604

(510) 466-7202Jowell LaGuerre

Chancellor

Mark Martin

E-mail Address:

E-mail Address: cfairley@peralta.edu

Person Responsible for Budget Certification

Carmen Fairley (510) 466-3707

Budget Administrator (510) 464-3231

E-mail Address: rdjohnson@peralta.edu

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

N/A

Adv Mfg Strong Workforce ISPIC

District Chief Business Officer (or authorized designee)

jlaguerre@peralta.edu

District Superintendent/President (or authorized designee)

Responsible Administrator (Should not be the same as Project Director)

E-mail Address: pcrabtree@peralta.edu

Dean, Laney College CTE (510) 464-3231

Laney College

E-mail Address:

EXHIBIT A
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: Adv Mfg Strong Workforce ISPIC

DISTRICT: Peralta CCD

COLLEGE: Laney College

RFA NUMBER: N/A

 $   400,000 

1400 Non-Instructional Salaries, Other

Faculty non-instructional time to outreach to companies and students to promote 
program. (20 hours / region x $50 / hr x 7 regions)

1400 Non-Instructional Salaries, Other

Faculty non-instructional time to work on curriculum alignment . (40 hours / region x 
$50 / hr x 7 regions)

Classified Salaries

-$    

Faculty & classified benefits 2,616$    

-$    

-$    
Supplies and materials for industrial maintenance and automation programs (metal, hand 
tools, calipers, micrometers, etc.). $10,000 per region 90,000$    

-$    

-$    

-$    
Community College Foundation or other agencies - administrative costs for being 
employer of record for interns (companies will pay salary). -$    

- $6/hour worked (35 apprentices x 150 hours/apprentices x $6/hour) 31,500$    

- $100 one-time cost per apprentice (35 apprentices x $100) 3,500$    

-$    

Capital equipment for industrial maintenance and automation (isuch as PLC's, Coordinate 
Measuring Machines, Hydraulic / Pneumatic trainers, etc.). 7 regions at approximately 
$33,000 / region 230,000$     

-$    

-$    
384,616$     
15,384$    

400,000$     

7,000$    

6,000$    

Employee Benefits

-$    

1000

-$    

-$    

2000

4000

-$    

Supplies and Materials

3000

14,000$    

TOTAL COSTS: 

5000

6000

7000

TOTAL INDIRECT COSTS (Not to exceed 4% of Direct Costs):  

Other Operating Expenses and Services

Capital Outlay

Other Outgo

TOTAL DIRECT COSTS: 

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

PROJECT BUDGET

APPLICATION BUDGET DETAIL SHEET

ClassificationObject of 
Expenditure

EXHIBIT A
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: 

DISTRICT:

COLLEGE:

RFA NUMBER: N/A
FUNDING REQUIRES MATCH

FUNDING REQUIRES 
MATCH
100%

400,000 

-$  

-$  

-$  

14,000$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

-$  

105,000$  

-$  

78,750$  

-$  

-$  

230,000$  

-$  

-$  

-$  

427,750$  

427,750$  

Adv Mfg Strong Workforce ISPIC

Peralta CCD

Laney College

APPLICATION BUDGET DETAIL SHEET
MATCH

Object of 
Expenditure Classification

1000

2000
Outreach to companies & interns (35 apprentices x 10 hours x $40/hr)

4000

3000

TOTAL DIRECT COSTS:

TOTAL INDIRECT COSTS (Not to Exceed 4% of Direct Costs):

TOTAL COSTS:

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

6000
Industrial maintenance and automation equipment purchases by colleges 
(SWP funds)

7000

5000

Workshops: Industry in-kind match - employee time  (6 hours / workshop x 
14 workshops x 25 attendees x $50 / hour)

Apprenticeship salaries (paid by companies) - 35 apprentices x 150 hours 
x $15/hour

EXHIBIT A
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: 

DISTRICT:

COLLEGE:

RFA NUMBER:

Objective: 1

# Performance Outcomes Timelines Responsible Person(s)

Jan 2019 - June 2019 SN & DSN's

Jan 2019 - June 2019 SN & DSN's

Objectives

Adv Mfg Strong Workforce ISPIC

Peralta CCD

Laney College

Statement of Work (Annual Workplan)
N/A

Activities

1.1

INTERNSHIPS / PRE-APPRENTICESHIPS:  Develop a Statewide 
Advanced Manufacturing Community of Practice (CoP) for pre-
apprenticeships where current college students are placed into part-
time manufacturing internships. Final goal is the placement of these 
students into full-time apprenticeships.

Documented process and CoP that can be sustained by DSN's 
throughout the state.

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

1.2
Assist in placement of community college manufacturing students 
into part-time internships (up to 150 hours) as part of a work-based 
learning pre-apprenticeship

Placement of 35 students into part-time internships within 
manufacturing companies.  Work with the companies, the 
California Community Colleges Foundation, and other agencies to 
develop employer of record process.

1.3

EXHIBIT A
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: 

DISTRICT:

COLLEGE:

RFA NUMBER:

Objective: 2

# Performance Outcomes Timelines Responsible Person(s)

Jan 2019 - June 2019 SN & DSN's

Jan 2019 - June 2019 SN & DSN's

Objectives

Adv Mfg Strong Workforce ISPIC

Peralta CCD

Laney College

Statement of Work (Annual Workplan)
N/A

Activities

2.1

IMPROVING PROGRAMS:  Assist regional colleges in developing 
new, and improving existing, programs to meet the high-skill, high-
demand, high-wage careers in the fields of industrial maintenance 
and automation

Improved programs leading to 1) Increased FTES, 2) Wage gains

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

2.2 Cross-regional cataloging of advanced manufacturing programs and 
curriculum. 

Curriculum sharing and collaboration across regions for industrial 
maintenance and automation programs in order to discover best 
practices

2.3

EXHIBIT A
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Board of Governors, California Community Colleges
Chancellor's Office (CCCCO)

CCCCO Forms Package_no metrics-with match 9-2016

PROJECT: 

DISTRICT:

COLLEGE:

RFA NUMBER:

Objective: 3

# Performance Outcomes Timelines Responsible Person(s)

Jan 2019 - June 2019 SN & DSN's

Jan 2019 - June 2019 SN & DSN's

Objectives

Adv Mfg Strong Workforce ISPIC

Peralta CCD

Laney College

Statement of Work (Annual Workplan)
N/A

Activities

3.1
INDUSTRY SEMINARS:  Provide informational workshops to 
industry employees convering important and cutting-edge 
manufacturing techniques and technologies

A minimum of seven regional seminars to cover topics such as 
Quality Control, Dimensional Metrology, PLC's, IoT, and others to 
enhance knowledge and skills of manufacturing managers and 
employees

APPENDIX  B
THIS FORM MAY NOT BE REPLICATED

3.2

Develop a community of practice / network of student apprentices 
and existing journey-level workers from manufacturing companies 
throughout the region. Goal is to increase the number of companies 
employing apprentices from community college manufacturing 
programs.

A minimum of seven regional networking events for apprentices 
and journey-level workers. Develop contact list for this network.

3.3

EXHIBIT A
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Exhibit 8 

STATE OF CALIFORNIA ELOY ORTIZ OAKLEY, CHANCELLOR 

CALIFORNIA COMMUNITY COLLEGES 

CHANCELLOR'S OFFICE 
1102 QsTREET, SUITE 4400 

SACRAMENTO, (A 95811-6549 

(916) 322-4005

http:ljwww.cccco.edu

October 21, 2017 

To: 

From: 

CC: 

Subject: 

Chief Executive Officers 

Chief Instructional Officers 

Chief Student Services Officers 

Career Education (CTE) Deans 

Regional Consortia Chairs & Other WED Grantees 

Van Ton-Quinlivan Vice Chancellor, 

CCCCO Workforce & Digital Futures 

Javier Romero, Dean, CCCCO Workforce & Economic Development 

CCCCO WED Leadership & Staff 

Sector Navigators, Deputy Sector Navigators 

Match Dollars to Promote Industry Sector Projects-in-Common 

Year 2 of the Strong Workforce Program 

INDUSTRY SECTOR PROJECTS IN COMMON (ISPIC) 

The CCCCO Workforce and Economic Development Division is making match funds available to 

encourage you to invest Strong Workforce dollars* in projects that adopt or adopt/adapt Industry 

Sector Projects-in-Common (ISPIC). ISPIC projects make it easier for colleges (or regional consortia of 

colleges) to deliver 'more and better career education' in areas of labor market demand. This suggests 

the sub-recommendations of the Strong Workforce Task Force, "Develop and broadly publicize 

industry-informed career pathways that prepare students for jobs needed within the regional labor 

market". 

Our network of Sector Navigators will administer the rollout of these match funds, with support from 

their Deputy Sector Navigators. Faculty and colleges are encouraged to contact the pertinent Sector 

Navigator to learn more. 

Each Sector Navigator will have up to $400,000 in matching funds to deploy and drive workforce 

outcomes found in LaunchBoard. 

*Other funding sources are eligible for the match, such as Adult Education Block Grant funds.

HOW DO I SEEK OUT THE MATCH? 
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Begin by reviewing our ISPIC Index for curated opportunities that you may wish to explore in order to 

drive student outcomes listed in your LaunchBoard. The ISPIC Index projects have been identified by 

Sector Navigators {SN} and Deputy Sector Navigators {DSN}. 

Next, reach out to the pertinent Sector Navigator to express your interest in adopting or 

adopting/adapting projects, to better understand how the process will roll out, and to know how 

commitments of matches can be obtained. Sector Navigators were provided with guidance on Industry 

Sector Projects in Common on October 19, 2017. 

Concurrently, build support by your college's CIO and Career Education {CTE) Dean to pledge Local 

Shares of your college's Strong Workforce dollars against the project. Regional Share can also be used. 

QUESTIONS can be directed to ispics@cccco.edu 
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EXHIBIT C 

APPENDIX A 

Chancellor's Office, California Community Colleges 

GRANT AGREEMENT 

ARTICLE I 

The Workforce and Economic Development Program 
CTE Data Unlocked Grant 

Program-Specific Legal Terms and Conditions 
(Effective January 15, 2016) 

ARTICLE II 

Standard Legal Terms and Conditions 
(Revision 5/15/14) 
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
Educational Services 

To:            Board of Trustees Date: October 15, 2018       

Re:            Approval of Sub-Agreement between RSCCD and productOps for the Career 
Technical Education Data Unlocked Initiative 

Action:      Request for Approval 

BACKGROUND 

Rancho Santiago Community College District was selected to serve as the Fiscal Agent for the 
California Community Colleges Chancellor’s Office’s Career Technical Education Data 
Unlocked Initiative to support CTE program development and improvement efforts by providing 
a suite of tools, training, technical assistance and outcome and labor market data for the 
California community colleges.  As the Fiscal Agent, RSCCD will develop sub-agreements with 
Career Technical Education Data Unlocked Initiative implementation partners. 

ANALYSIS 

The Chancellor’s Office has identified productOps as an implementation partner for the Career 
Technical Education Data Unlocked Initiative.  Agreement #DO-17-2220-215 has been 
developed for productOps to design a system to support K-12 Strong Workforce Program 
applications, allocations and reporting. 

Project Director: Sarah Santoyo Project Administrator: Enrique Perez 

RECOMMENDATION 

It is recommended that the Board approve the sub-agreement and that the Vice Chancellor, 
Business Operations/Fiscal Services or his designee be authorized to sign and enter into a related 
contractual agreement on behalf of the district. 

Fiscal Impact:  $132,000 (grant-funded) Board Date: October 15, 2018 

Prepared by: Sarah Santoyo, Interim Assistant Vice Chancellor of Educational Services 

Submitted by:  Enrique Perez, J.D., Vice Chancellor of Educational Services 

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 

5.3

5.3 (1)



Sub-Agreement between RSCCD and productOps 

Agreement No. DO-17-2220-215 CTE Data Unlocked 
Grant No. 15-197-001 Page 1 of 6 

 GRANT SUB-AGREEMENT BETWEEN 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

AND  
PRODUCTOPS 

This grant sub-agreement (hereinafter “Agreement”) is entered into on this 15th day of October, 
2018, between Rancho Santiago Community College District (hereinafter “RSCCD”) and 
productOps (hereinafter “SUBCONTRACTOR”). RSCCD and SUBCONTRACTOR may be 
referred to individually as a “Party” and collectively as the “Parties” in this Agreement. 

WHEREAS, RSCCD was selected to serve as the Fiscal Agent for the “CTE Data Unlocked 
Initiative,” Prime Award #15-197-001 (hereinafter “Grant”), from the California Community 
Colleges Chancellor’s Office (hereinafter “PRIME SPONSOR”), Workforce and Economic 
Development Division, to support CTE program development and improvement efforts by 
providing a suite of tools, training, technical assistance and outcome and labor market data for 
the California community colleges.   

WHEREAS, RSCCD has the right to enter into agreements with outside entities for various 
services with the approval of the Board of Trustees; and 

WHEREAS, SUBCONTRACTOR has agreed to participate in the purpose of the Grant 
according to the terms and conditions hereinafter set forth. 

NOW, THEREFORE, the Parties hereby agree as follows: 

ARTICLE I 

1. Statement of Work
SUBCONTRACTOR agrees to perform the work as described in the Scope of Work (Exhibit
A), which by reference is incorporated into this Agreement.  SUBCONTRACTOR agrees to
comply with all provisions, to perform all work as set forth in this Agreement and the
aforementioned Statement of Work in a professional, timely and diligent manner.

2. Period of Performance
The period of performance for this Agreement shall be from October 16, 2018 through
December 31, 2018.

3. Total Cost
The total cost to RSCCD for performance of this Agreement shall not exceed $132,000.00.

4. Budget
SUBCONTRACTOR agrees that expenditure of funds under this Agreement will be in
accordance with the Scope of Work (Exhibit A) submitted by the SUBCONTRACTOR and
approved by the PRIME SPONSOR and/or RSCCD, as appropriate, which by reference is
incorporated into this Agreement. Modifications to the budget are allowed without prior
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Agreement No. DO-17-2220-215 CTE Data Unlocked 
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approval, as long as the total dollar amount is not affected and the outcomes of the 
Agreement will not be materially affected.  

5. Payment
SUBCONTRACTOR will submit an invoice for 90% of the total costs, and submit a final
invoice for 10% upon approval from the PRIME SPONSOR of the work performed. Payment
will not exceed the amount listed above under Article I.3. “Total Costs”.

6. Invoices
Invoices must include the Agreement number (refer to footer), and should be submitted to the
following address:

Rancho Santiago Community College District 
ATTN: Sarah Santoyo, Director of Grants 

  2323 North Broadway, Suite 201 
Santa Ana, CA 92706 
Santoyo_Sarah@rsccd.edu 

7. Expenditure of Grant Funds
SUBCONTRACTOR agrees to comply with all Grant requirements and that it is solely
responsible for the appropriate expenditure of all Grant funds received and for any
misappropriation or dis-allowment of Grant funds.

8. Modifications
Substantial changes to the program components and service levels detailed in the Scope of
Work must be submitted for prior approval to the PRIME SPONSOR and/or RSCCD.

9. Time Extensions
SUBCONTRACTOR must spend all of the funds allocated through this Agreement within
the timeframe of the Agreement.

10. Independent Contractor
SUBCONTRACTOR agrees that the service provided hereunder are rendered in its capacity
as an independent contractor and that it is not in any way an agent of RSCCD, nor shall its
employees be entitled to any personnel benefits of RSCCD whatsoever.

11. Subcontract Assignment
Unless specifically noted in the Scope of Work (Exhibit A), none of the duties of, or work to
be performed by, SUBCONTRACTOR under this Agreement shall be sub-contracted or
assigned to any agency, consultant, or person without the prior written approval by the
PRIME SPONSOR. No subcontract or assignment shall terminate or alter the legal obligation
of SUBCONTRACTOR pursuant to this Agreement.  SUBCONTRACTOR shall ensure that
all subcontracts for services and contracted staff are procured in a manner consistent with
state guidelines. Upon request, SUBCONTRACTOR shall submit to RSCCD copies of all
sub-contracts for services and contracted staff, and other agreements, as well as
documentation indicating the approving authority’s approval that relate to this Agreement.
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12. Record Keeping
SUBCONTRACTOR agrees to maintain project records for possible audit for a minimum of
three (3) years after final payment or until any audit findings have been resolved, unless a
longer period of records retention is stipulated.

13. Audit
SUBCONTRACTOR agrees that RSCCD, the PRIME SPONSOR, the Bureau of State
Audits, any other appropriate state or federal oversight agency, or their designated
representative(s), shall have the right to review and to copy any records and supporting
documentation pertaining to the performance of this Agreement.  SUBCONTRACTOR
agrees to allow the auditor(s) access to such records during normal business hours and to
allow interviews of any employees who might reasonably have information related to such
records.  Further, SUBCONTRACTOR agrees to include a similar right of RSCCD, the
PRIME SPONSOR, the Bureau of State Audits, any other appropriate state or federal
oversight agency, or their designated representative(s) to audit records and interview staff in
any subcontract related to the performance of this Agreement.

14. Mutual Indemnification
Both Parties to this Agreement shall agree to defend, indemnify, and hold harmless the other
Party, its officers, agents, employees, and volunteers, from and against all loss, cost, and
expense arising out of any liability or claim of liability, sustained or claimed to have been
sustained, arising out of activities, or the performance or nonperformance of obligations
under this Agreement, of the indemnifying Party, or those of any of its officers, agents,
employees, or volunteers.  The provisions of this Article do not apply to any damage or
losses caused solely by the negligence of the non-indemnifying party or any of its agents or
employees.

15. Termination
Either Party may terminate this Agreement, with or without cause upon thirty (30) days
written notice served upon the other Party.  Notice shall be deemed served on the date of
mailing. Upon termination, or notice thereof, the Parties agree to cooperate with one another
in the orderly transfer of contract responsibilities, records, and pertinent documents.

The obligations of RSCCD under this Agreement are contingent upon the availability of
State funds, as applicable, for the reimbursement of SUBCONTRACTOR expenditures, and
inclusion of sufficient funds for the services hereunder in the budget approved by the
RSCCD Board of Trustees each fiscal year this Agreement remains in effect.  In the event
that such funding is terminated or reduced, RSCCD shall provide SUBCONTRACTOR with
written notification of such determination, and RSCCD will reimburse SUBCONTRACTOR
for costs incurred up to the termination date.

16. Disputes
In the event of a dispute between the Parties, the aggrieved Party shall notify the other Party
and provide a detailed description of the alleged problem. The Parties agree to use reasonable
efforts to resolve such dispute by good faith negotiations and mutual agreement. In the event
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such informal resolution is not successful within a reasonable period of time, the Parties 
hereby agree that such dispute will be resolved in the manner specified below. 

Except as otherwise provided in this Agreement, any dispute concerning any question arising 
under this Agreement shall be decided by RSCCD and/or the PRIME SPONSOR. In such a 
case, the decision shall be reduced to writing and a copy thereof shall be mailed or otherwise 
furnished to SUBCONTRACTOR. The decision shall be final and conclusive unless within 
thirty (30) calendar days from the mailing or delivery of such copy, RSCCD receives from 
SUBCONTRACTOR a written request to appeal said decision. Pending final decision of the 
appeal, SUBCONTRACTOR shall act in accordance with the written decision of RSCCD or 
the PRIME SPONSOR, whichever is the final arbiter of the dispute. The handling of non-
criminal complaints, including discrimination complaints, and complaints and reports of 
criminal fraud, waste and abuse shall be as prescribed by the State of California, and/or the 
PRIME SPONSOR, whichever is applicable, in accordance with applicable provisions of the 
Code of Federal Regulations. 

17. Notices
All notices, reports and correspondence between the Parties hereto respecting this Agreement
shall be via email or deposited in the United States Mail addressed as follows:

RSCCD: Primary Contact: 
Rancho Santiago Community College District 
Sarah Santoyo 
2323 N. Broadway, Suite 201 
Santa Ana, CA 92706 
(714) 480-7466; santoyo_sarah@rsccd.edu

Fiscal Representative: 
Rancho Santiago Community College District 
Peter J. Hardash, Vice Chancellor, Business Operations/Fiscal Services 
2323 North Broadway, Ste. 404-1 
Santa Ana, CA 92706 
(714) 480-7340, hardash_peter@rsccd.edu

SUBCONTRACTOR: 
Primary Contact: 
Bob Cagle, CEO 
1347 Pacific Avenue #201 
Santa Cruz, CA 95060 
(831) 466-3000, bob@productops.com

18. Total Agreement
This Agreement, together with the attachments hereto, expresses the total understanding of
both Parties. There are no oral understandings of the Parties or terms and conditions other
than as are stated herein. SUBCONTRACTOR acknowledges that it has read and agrees to
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all terms and conditions included in this Agreement. 

19. Amendments
This Agreement may be modified or revised at any time by the Parties as long as the
amendment is made in writing and signed by an authorized official of both Parties.

ARTICLE II 

1. Legal Terms and Conditions
This Agreement will be implemented in accordance with the conditions defined in the Grant
Agreement, RFA Specifications and the Grant Agreement Legal Terms and Conditions
(Articles I, Rev. 01/16 and Article II, Rev. 05/14), as set forth and incorporated into this
Agreement by reference. As the Grant is subject to any additional restrictions, limitations, or
conditions enacted in the State Budget and/or Executive Orders that may affect the
provisions, terms, or funding of this Agreement in any manner, RSCCD may modify this
Agreement through an amendment, as needed. SUBCONTRACTOR agrees to expend all
funds in accordance with all applicable federal, state and local laws and regulations.

2. Assurances
By signing this Agreement the Parties certify that they comply with the Legal Terms and
Conditions described in Article II (Rev. 5/14) regarding Standards of Conduct, Workers’
Compensation Insurance, Participation in Grant-Funded Activities, the Nondiscrimination
Clause, Accessibility for Persons with Disabilities, and Drug-Free Workplace Certification.

This Agreement represents the entire understanding between RSCCD and SUBCONTRACTOR 
with respect to the Grant.  No change, modification, extension, termination or waiver of this 
Agreement, or any of the provisions herein contained, shall be valid unless made in writing and 
signed by duly authorized representatives of the Parties hereto. 

IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the 
terms and conditions contained herein and have caused this Agreement to be executed as of the 
day that both Parties have signed the Agreement. 

RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT 

SUBCONTRACTOR: productOps 

By: By:  
Name: Peter J. Hardash Name: Bob Cagle

Title: 
Vice Chancellor 
Business Operations/Fiscal Services Title: CEO

Date: Date: 

Board Approval Date:   October 15, 2018 
26-2920333

Employer/Taxpayer Identification Number (EIN) 
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List of Exhibits 

Exhibit A: Scope of Work 

Exhibit B: Articles I, Rev. 01/16 and Article II, Rev. 05/14 (NOTE:  this is for general reference 
on the allowable and appropriate use of funds. Payment and reporting dates in Articles I and II 
are relevant to the Fiscal Agent and do not apply to the SUBCONTRACTOR.) 
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August 9, 2018 

California Community College Chancellor’s Office
Discovery project for Strong Workforce Program for K12 (SWP - K12) 

Statement of Work 

Chancellor’s Office 
1102 Q Street, 5th Floor 
Sacramento, CA 95811 

Project ID: C-085-019 
SOW: v.01 

Objective 

productOps has produced this Statement of Work (SOW) in response to California Community 
Colleges Chancellor's office request to have productOps participate in the discovery and 
planning activities around the Strong Workforce K12 Fund. The results of this Discovery 
process will yield various deliverables stated below in regard to defining the inclusion of a 
pipeline within NOVA of the new SWP K12 fund.  

One of the driving priorities of NOVA is continued fund inclusion to build out a consistent and 
cohesive planning and expenditure platform.  productOps and the CO are striving to clearly 
define the details regarding planning of new funds to be added within the existing NOVA 
platform. To properly define the features, functions and expected analytic results a discovery 
process is needed. This Statement of Work (SOW) covers this discovery process. 

Overview 

This statement of work details the specifics of the discovery process for the supplied list of 
items below.  

productOps will 
§ Assemble list of questions needing answers
§ Contact potential customers and set-up interviews
§ Track details of these interviews and assemble results summaries
§ Build any new user personas from this data as needed
§ Identify new or unique technologies specific to desired features
§ Identify Fund Specific Data Sets required to build out fund features
§ Identify and understand Legislative requirements specific to fund

EXHIBIT A

5.3 (8)



This document is proprietary and confidential property of and may contain trade secrets belonging to:   
productOps, 110 Cooper Street, Suite 201, Santa Cruz, CA 95060 and CCCCO 1102 Q St., 5th Floor, Sacramento, CA 95811. 
Distribution or dissemination of this document to individuals who are not bound by a written confidentiality agreement is prohibited. 

Page 2 of 4

productOps Approach 

productOps uses an Agile development process. Agile consists of biweekly sprints that have 
defined tasks to be accomplished.   Each sprint concludes with a demonstration of functional 
software. Each sprint may contain design, development, testing, operations, and other tasks. 
productOps provides tools for managing the Agile process that will allow for transparency to 
the Chancellor’s Office team.  Additional tools provided by the Chancellor’s Office may be 
incorporated if that is preferred.  

productOps will assign a Project Manager that will be the primary contact for the 
Chancellor’s Office team.  We believe keeping teams consistent during projects produces a 
higher quality product. The productOps Project Manager will work with the Chancellor’s 
Office team to ensure proper and consistent staffing.  

Deliverables 

The following are the deliverables that will be produced by productOps as a result of this 
statement of work: 

§ Discovery Summary Document
§ Statement of Work (SOW) for the scoping of development effort as a subsequent

productOps project to build the fund pipeline into NOVA
§ Workflow prototypes pertaining to the fund specific features and flows

Assumptions 

The following assumptions reflect productOps expectations: 

• A discovery session will provide the necessary information required to determine
specifications, when agreed to, will be used to generate prototype deliverables.

• The Chancellor’s Office will identify a product/project owner.
• Meetings & Interviews will be conducted in a timely manner.
• productOps will be included in relevant SWP K12 meetings where valuable

information is being shared.
• Work will begin after execution of this SOW and no sooner than 8/10/2018.
• Regular meetings, either in person or via conference call.
• Timely feedback will provide all the information required to determine full

specifications.

EXHIBIT A
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Risks 

The following risks are identified so that productOps and the Chancellor’s Office can work 
towards mitigations of these items: 

• Changes to requirements, scope, and iterations may have an impact on cost and
timeline.
Mitigation: productOps will communicate these impacts as they become
understood so that we may plan adequately.

• Assumptions are being made on behalf of the end user.
Mitigation: Get in touch with a small group of these specific end users to learn,
understand their desires, needs and goals that pertain to this project.
Finding people to interview and talk with can be challenging to get responses back.
Mitigation: The CO will help to set-up and facilitate introductions, interviews and
meetings where necessary in a timely manner. We need data to back up the
decisions made for the users.

• The resulting discoveries for features and flow are complex and different than
existing flows.
Mitigation: Depending on the customer, end user needs and potential feature
divergence from the existing features of NOVA there may need to be multiple
Prototype workflows each covering specific feature sets. As the details are revealed
productOps will work with the CO to define features and flow necessary for getting
the desired results.

Cost Estimate 

productOps invoices are based on actual work at a time and materials plus expense 
reimbursement.  The Chancellor’s Office and productOps will work together to limit any 
unnecessary features and “scope creep” to complete the services successfully within budget.  

The estimate below is a “do not exceed” amount.  Should unforeseen circumstances arise, 
scope increase or requirement be revised, the requirements documentation and this SOW 
shall be updated and agree to.   

EXHIBIT A
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For a point of reference, the following tables outline our project resource rates and monthly 
estimates for this engagement. 

Payment Terms are net 30 DAYS with monthly invoicing.  All prices are in U.S. Dollars.

Signatures 
An Authorized signature on this page by a Chancellor’s Office representative indicates acceptance of 
the statement of work and contract.   

Chancellor’s Office Representative productOps 

Title Title 

Date Date 

Resource
Estimate 
(Months) Utilization

Monthly 
Rate Total

Product Management 2 100% $32,000 $64,000 

UI/UX Design 2 50% $28,000 $28,000 

Technical Architecture 2 50% $40,000 $40,000 

Estimate Total $132,000 

EXHIBIT A
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APPENDIX A 

Chancellor's Office, California Community Colleges 

GRANT AGREEMENT 

ARTICLE I 

The Workforce and Economic Development Program 
CTE Data Unlocked Grant 

Program-Specific Legal Terms and Conditions 
(Effective January 15, 2016) 

ARTICLE II 

Standard Legal Terms and Conditions 
(Revision 5/15/14) 
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NO. 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Educational Services 

To: Board of Trustees Date: October 15, 2018 

Re:  Approval of Second Amendment to Sub-Agreement between RSCCD and San 
Diego Community College District for the  Industry Sector Projects in Common 
(ISPIC) - Biotechnology Supply Chain Multi-Regional Project funded by the 
Career Technical Education (CTE) Data Unlocked Initiative 

Action: Request for Approval 

BACKGROUND 
Rancho Santiago Community College District (RSCCD) was selected to serve as the Fiscal 
Agent for the California Community Colleges Chancellor’s Office’s CTE Data Unlocked 
Initiative to support Career Technical Education (CTE) program development and improvement 
efforts by providing a suite of tools, training, technical assistance and outcome and labor market 
data for the California community colleges. As the Fiscal Agent, RSCCD will develop sub- 
agreements with CTE Data Unlocked Initiative implementation partners. 

ANALYSIS 
The California Community Colleges Chancellor’s Office directed each of the ten, statewide 
Sector Navigators to develop Industry Sector Projects in Common (ISPIC) with college partners, 
who will commit matching investments of Strong Workforce Program funds to implement 
projects featuring industry validated best practices, content, and/or models. The Sector 
Navigator for Biotechnology is hosted by San Diego Miramar College, and the College is also 
one of the participating colleges in the approved ISPIC project: the Biotechnology Supply Chain 
Multi-Regional Projects in Common. One sub-agreement #DO-17-2220-164 with the College 
was created for both the Sector Navigator leadership and for college participation that was 
Board approved on March 26, 2018. The College then requested these roles be separated, which 
resulted in the first amendment #DO-17-2220-164.01 (link) to support only the leadership 
activities for $80,000, and for a new agreement #DO-17-2220-174 to be created for the college’s 
participation in the regional project ($25,000). A second amendment #DO-17-2220-164.02 was 
developed to augment funds for the Sector Navigator’s leadership of the project by $30,800.   
Project Director: Sarah Santoyo Project Administrator: Enrique Perez 

RECOMMENDATION 
It is recommended that the Board approve the second amendment to the sub-agreement and that 
the Vice Chancellor, Business Operations/Fiscal Services or his designee be authorized to sign 
and enter into a related contractual agreement on behalf of the district. 

Fiscal Impact: $30,800 (grant-funded) Board Date: October 15, 2018 

Prepared by: Sarah Santoyo, Interim Assistant Vice Chancellor of Educational Services 

Submitted by: Enrique Perez, J.D., Vice Chancellor of Educational Services 

Recommended by: Raúl Rodríguez, Ph.D., Chancellor 

5.4
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Second Amendment to Sub-Agreement between RSCCD and San Diego Area Community College District 

SECOND AMENDMENT TO GRANT SUB-AGREEMENT 
BETWEEN RANCHO SANTIAGO COMMUNITY COLLEGE 

DISTRICT 
AND 

SAN DIEGO AREA COMMUNITY COLLEGE DISTRICT  

This Second Amendment to the grant sub-agreement (hereinafter "Agreement") is entered into on this 15th 
day of October, 2018, between Rancho Santiago Community College District (hereinafter "RSCCD") 
and San Diego Area Community College District (hereinafter "SUBCONTRACTOR") on behalf of 
the Sector Navigator for Biotechnology hosted at San Diego Miramar College, to amend that 
certain Agreement (DO-17-2220-164) between the parties which commenced on January 13, 2018; and 

WHEREAS, RSCCD was selected to serve as the Fiscal Agent for the "CTE Data Unlocked Initiative," 
Prime Award #15-197-001 (hereinafter "Grant"), from the California Community Colleges Chancellor's 
Office (hereinafter "PRIME SPONSOR"), Workforce and Economic Development Division, to support 
CTE program development and improvement efforts by providing a suite of tools, training, technical 
assistance and outcome and labor market data for the California community colleges; 

WHEREAS, PRIME SPONSOR and SUBCONTRACTOR want to revise the Total Cost of the 
Agreement;  

NOW, THEREFORE, the Parties mutually agree as follows: 

Item 3. Total Cost is amended as follows: 

3. Total Cost
The total cost to RSCCD for performance of this Agreement shall not exceed $110,800.00 USD.

Except as amended herein, all other terms and provisions of the Agreement, to the extent that they are not 
inconsistent with this SECOND AMENDMENT, remain unchanged. 

IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the terms and 
conditions contained herein and have caused this SECOND AMENDMENT to be executed as of the day 
that both Parties have signed the Agreement. 

RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT 

SUBCONTRACTOR: San Diego Area 
Community College District  

By: By: 
Name: Peter J. Hardash Name: 

Vice Chancellor 
Title: Business Operations/Fiscal Services Title: 

Date: Date: 

Board Approval Date:   October 15, 2018 
95-2644299 

   Employer/Taxpayer Identification Number (EIN) 

Agreement No. DO-17-2220-164.02      ISPIC 
Grant No. 15-197-001 Page 1 of 1 5.4 (2)
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Fund: SWP Regional Share, Year: 2017-18 Produced: Oct 1, 2018, 9:45 PM UTC Action Taskman

Supply Chain Multi-Regional Projects in Common #ISPIC

Description

Description: College students gain industry-relevant skills by producing reagents, plates, or other materials using quality
assurance and quality control, including documentation, writing/following SOPs, and testing. Products are used in High
School Biotech classes. Support available for curriculum development, industry personnel assistance, faculty
training/professional development, labels for products that go to High Schools (“Made by Students at _____ College”), and
supplies.

Industry Sectors: Life Sciences/Biotech;

Start Date: Mon Jan 15 2018

End Date: Tue Jan 15 2019

Lead Institution: San Diego Miramar College

Read the SWP legislation: Yes

Meets requirements of SWP legislation: Yes

What needs motivate this project and how will the project address these needs? 
Employers have identified quality and regulatory positions as hard to fill throughout the state. Life sciences/biotechnology
industries that are regulated by the FDA include food, drugs, medical devices, diagnostics, biologic, and nutritional
supplements. The FDA regulates more than $1 trillion of consumer goods or about 25% of consumer expenditures in the
United States. This includes $466 billion in food sales, $275 billion in drugs, $60 billion in cosmetics, and $18 billion in vitamin
supplements.1 The California Biomedical 2015 Industry Report produced by the California Health Institute (CHI) included a
letter from California Governor Jerry Brown stating that, “California leads the nation in the biomedical industry, supporting
highly skilled and well-paying jobs in communities across the state.…. Last year, California enacted several laws to strengthen
our life sciences community and maintain our competitive position, including AB 93 and SB 90, which made targeted
investments in the sector… The State of California is committed to supporting innovation and fostering the biomedical
industry. I look forward to continuing to work with leaders from companies and research institutions throughout the state to
find solutions that advance new medical technologies, strengthen our economy and contribute to a healthier society.” Data in
the 2015 CHI Industry Report supports Governor Brown’s statements and commitment to the growing biomedical industry: •
$101 billion in total revenues • $27.4 billion in total wages • $3.8 billion in venture capital investment In 2013 California’s
biomedical industry employed more than 270,000 people, with an average salary of $101,540. California’s biomedical exports
in 2013 increased to $22.2 billion from $20.9 billion in 2012. The economic impact of the life sciences goes far beyond the
companies that develop drugs, devices and diagnostics. Hundreds of thousands more Californians such as those working in
real estate or as patent agents, support the sector. As a result, the Life Sciences Sector is a key factor in sustaining economic
growth and manufacturing throughout California. Workforce Gap: Regulatory and Quality Assurance/Control Professionals
The Life Sciences Industry/Biotechnology Subsectors share a common need: to comply with FDA regulations. These
regulations are a set of quality procedures, called collectively GxPs: Good Manufacturing Practices, Good Laboratory
Practices, Good Clinical Practices, and Good Documentation Practices. GxPs are the essence of quality systems and regulatory
practices that are essential to the economic health of the industry. Without a trained core workforce, companies cannot thrive
in California. Regulatory/quality a�airs professionals have the GxP skills and knowledge to help companies comply with FDA
regulations and those of other accrediting bodies (e.g., International Organization for Standardization-ISO). Failure to
adequately comply with the complex regulatory and quality standards results in costly recalls and consent decrees that will
collapse the infrastructure of a company, not to mention the impact on human health and safety. Managing and ensuring
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quality is crucial for business integrity. Employees who address quality control (product based) or quality assurance (process
based) reduce risk, save costly replacement of goods, and maintain customer satisfaction. Regulatory/quality a�airs
professionals come from diverse backgrounds. Although most have earned a Bachelor's Degree in a STEM field, they were not
prepared for these jobs in their degree programs. Most earned their positions through years of internal on the job training
opportunities. According to Rx Research Services Inc., "Companies turn to recruiters for hard to fill quality and regulatory
positions. They are looking for a mix of on the job experience and a body of regulatory knowledge which is missing in most
recent grads. Companies do this because they do not want to risk the fate of their company to an inexperienced team." As a
result, this workforce is extremely hard to find; companies o�en hire by recruiting or ‘stealing ‘employees from each other.
Adding to this workforce gap is an evolving regulatory landscape as new technologies come online. For example, in 2011, the
federal government enacted into law the Food Safety Modernization Act (FSMA). The FDA began enforcement of FSMA on Oct.
1, 2015 causing food and nutraceutical/vitamin companies to scramble to build a quality regulatory workforce. As life
sciences/biotechnology innovative products evolve, so will the ever expanding regulatory landscape. The Training Gap: Why It
Exists and How It Will Be Addressed The Life Sciences Sector is experiencing what recruiters call Structural Unemployment,
which happens when the skills possessed by the unemployed or underemployed worker do not match the requirements of the
job postings. In spite of the clamor for STEM professionals, a close look by the US Census Bureau2, finds that many individuals
with STEM degrees are not currently employed in their field of study. In fact, many have trouble finding entry level work.
Shockingly, only 14% of bachelor’s degree holders in the biological sciences are working in their field of study. Typically two-
year and four-year colleges do not introduce the idea of quality/regulatory careers and have no curriculum or work
experience programs to fill this gap. The reason so many individuals with a STEM background are lacking quality and
regulatory knowledge and skills is because most STEM programs are taught from a research perspective, which demonstrates
proof of concept, rather than a quality and regulatory perspective, which demonstrates compliance. Most instructors have
been trained in a research environment and have never worked in an industry setting or been exposed to quality and
regulatory, so they do not think in those terms, and do not teach quality and regulatory to their students. Supply Chain Multi-
Region Projects in Common addresses this gap in several ways by o�ering: • Regulatory training for instructors. •
Opportunities for instructors to do industry externships – experiences in companies where instructors learn about regulatory
within the job settings where their students will be working. • Curriculum development support to allow instructors to create
new regulatory courses or add regulatory modules to existing courses. • Workshops and curriculum that instructors can use
as a recruiting tool to introduce college and high school students to biotechnology. • Opportunities for instructors to design
and/or implement courses, modules, or workshops in which the students apply industry-relevant biotech lab skills under
regulatory conditions to produce products such as plates, reagents, or slides that will be used by students in other college or
high school classes (supply chain). The Supply Chain Multi-Region Projects in Common is designed to help instructors teach
the high-demand industry skills (quality and regulatory) to their students that will help their students get jobs in their field of
study and at the same time address the employment gap. 1 Gardiner Harris (November 2, 2008). "The Safety Gap". New York
Times Magazine RFA 15-191 San Diego Miramar College Innovative Apprenticeships for Life Sciences 6 2
http://www.governing.com/news/headlines/gov-where-stem-graduates-are-finding-jobs.htm

Risks The biggest risk that might prevent the successful completion of this project is that once the funds are sent to the
colleges, there is no mechanism in place for accountability. Eligibility for a potential second round of ISPIC funding could be
used for accountability in this first year of ISPIC funding.

Contacts

Institution Lead Contact

Dr. Robert Del Vecchio 
Biotechnology Program Coordinator 
rdelvecc@ccsf.edu 
(415) 236-3096 5.4 (4)
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Institution Lead Contact

Dr Katherine Krolikowski 
Professor of Biology and Biotechnology 
kkrolikowski@contracosta.edu 
(510) 215-3990

Institution Lead Contact

Dr. Jo Wu 
Professor of Biology 
jwu@fullcoll.edu 
(714) 992-7459

Institution Lead Contact

Steven Miller Ph.D 
Adjunct Professor of Biology 
stevenwmiller.biology@gmail.com 
(858) 337-8558

Institution Lead Contact

Sandra Sanchez 
Dean, Economic & Workforce Development 
sanches@lahc.edu 
(310) 233-4042

Institution Lead Contact

Dr. Par Mohammadian 8333424 
Director, Allied Health 
mohammp@lamission.edu 
(818) 833-3424

Institution Lead Contact

Leslie Blackie 
blackiecamp@sbcglobal.net 

Institution Lead Contact

Dr. Barbara Juncosa Ph.D. 
Biotechnology Professor 
bjuncosa@miracosta.edu 
(760) 757-2121 ext: 6214

Institution Lead Contact

Dr Subhash Karkare 5.4 (5)
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Dr. Subhash Karkare
Professor 
skarkare@vcccd.edu 
(805) 553-4712

Institution Lead Contact

Laurie Issel-Tarver  
Assistant Professor 
lisseltarver@ohlone.edu 
(510) 742-2363

Institution Lead Contact

Dr. Aron Kamajaya 
akamajaya@pasadena.edu 
(626) 215-5635

Institution Lead Contact

Nick Kapp 
Professor 
kapp@smccd.edu 
(650) 738-4415

Institution Lead Contact

Dr. Meg Eckles 
Biotechnology Program Faculty Lead 
meckles@swccd.edu 
(619) 885-7003

Institution Lead Contact

Dr. Terri Quenzer 
Sector Navigator, Life Sciences/Biotech 
tquenzer@sdccd.edu 
(619) 388-7284

Institution Lead Contact

Gisele Giorgi 
Bioscience Program Director 
ggiorgi@peralta.edu 
(510) 409-4837

Project Lead Contact

Dr. Terri Quenzer 
Sector Navigator, Life Sciences/Biotech 
tquenzer@sdccd.edu 5.4 (6)
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(619) 388-7284

Labor Market Information

Supply Chain Projects

Occupations: 
19-1012 Food Scientists and Technologists 
19-4021 Biological Technicians 
19-4099 Life, Physical, and Social Science Technicians, All Other
19-1029 Biological Scientists, All Other
13-1041 Compliance O�icers 

Region: Statewide

Programs: 
Ohlone College - Biotechnology and Biomedical Technology (043000) 
Merritt College - Biotechnology and Biomedical Technology (043000) 
City College of San Francisco - Biotechnology and Biomedical Technology (043000) 
Contra Costa College - Biotechnology and Biomedical Technology (043000) 
Skyline College - Biotechnology and Biomedical Technology (043000) 
Laney College - Biotechnology and Biomedical Technology (043000) 
Moorpark College - Biotechnology and Biomedical Technology (043000) 
Pasadena City College - Biotechnology and Biomedical Technology (043000) 
LA Mission College - Biotechnology and Biomedical Technology (043000) 
LA Harbor College - Biotechnology and Biomedical Technology (043000) 
West LA College - Biotechnology and Biomedical Technology (043000) 
Fullerton College - Biotechnology and Biomedical Technology (043000) 
MiraCosta College - Biotechnology and Biomedical Technology (043000) 
San Diego Miramar College - Biotechnology and Biomedical Technology (043000) 
Grossmont College - Biotechnology and Biomedical Technology (043000) 
Southwestern College - Biotechnology and Biomedical Technology (043000) 

LMI Library Reports Data: biotech-life-sciences-middle-skills-report-revised.pdf

Outcomes

5.4 (7)
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Investment Plan

The Supply Chain Multi-Regional Project invests in colleges by helping faculty sustainably embed curriculum into their
Biotechnology programs that will provide students with high-demand entry-level skills that align with employer need,
specifically Quality and Regulatory skills needed to manufacture products. This project leverages best practices used at
Skyline College, Ohlone College, Laney College, and San Diego Miramar College, as well as other colleges that have applied
Strong Workforce funds to teach quality and regulatory skills. Best practices will be scaled up in programs at colleges
throughout the state. The funds will provide support to colleges for professional development, including faculty training and
industry externships, curriculum development, and course development. Since most science faculty are educated in a
research environment rather than a quality/regulatory environment, it’s o�en di�icult for those faculty to e�ectively teach the
detail-oriented quality/regulatory skills to their students, and those activities are o�en skipped. By participating in
quality/regulatory training and also having the opportunity to become CQIA certified, faculty will embed quality/regulatory
into their curriculum. Several colleges have requested that most or all of their Biotechnology faculty are CQIA-trained, which
will expose their students to quality/regulatory in more Biotechnology classes and reinforce those skills. Since most faculty
have not worked in an industry setting, industry externships provide faculty with a unique opportunity to learn exactly what’s
expected of the students they are training. The experience helps faculty build those expectations into their curriculum so that
their students are better prepared. The funds will also provide support that enables students to do supply chain activities,
those activities in which the students manufacture products such as reagents and plates under quality/regulatory guidelines
that are in turn used in other Biotechnology and Biology labs. Those products also get distributed to local high schools where
they are used in Biotechnology labs by hundreds of high school students at huge cost-savings to the high schools in addition
to exposing high school students to Biotechnology opportunities at the local Community Colleges. This project is expected to
improve enrollment, completion of certificates, and employment in a job closely related to their field of study. The high
industry demand for entry-level employees with quality/regulatory skills means that more students will enroll in and complete
Biotech programs that will qualify them for good-paying industry jobs.

Occupational Clusters

Ohlone College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Merritt College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Number of Enrollments 155 2016-17

Number of Students Who Got a Degree or Certificate 18 2016-17

Number of Enrollments 445 2016-17

Number of Students Who Got a Degree or Certificate 15 2017-18
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City College of San Francisco - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Contra Costa College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Skyline College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Laney College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Number of Enrollments 265 2016-17

Percentage of Students Employed in the Second Fiscal Quarter A�er Exit 77 2014-15

Percentage of Students Employed in the Fourth Fiscal Quarter A�er Exit 69 2014-15

Percentage of Students Employed in a Job Closely Related to Field of
Study

83 2014-15

Number of Enrollments 134 2015-16

Number of Students Who Got a Degree or Certificate 6 2015-16

Number of Students Who Transferred 6 2014-15

Number of Enrollments 14 2017-18

Number of Enrollments 238 2014-15

Number of Students Who Got a Degree or Certificate 34 2014-15

Number of Students Who Transferred 8 2014-15
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Moorpark College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Pasadena City College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

LA Mission College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

LA Harbor College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

West LA College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Number of Enrollments 9 2017-18

Number of Enrollments 115 2016-17

Number of Students Who Got a Degree or Certificate 7 2016-17

Number of Enrollments - 2017-18

Number of Students Who Got a Degree or Certificate - 2017-18

Number of Students Who Transferred - 2017-18

Number of Enrollments - 2017-18

Number of Students Who Got a Degree or Certificate - 2017-18

Number of Enrollments - 2017-18

Number of Students Who Got a Degree or Certificate - 2017-18
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Fullerton College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

MiraCosta College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

San Diego Miramar College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Grossmont College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Southwestern College - Biotechnology and Biomedical Technology (043000)

Metric Baseline Baseline Year

Number of Enrollments 591 2016-17

Number of Students Who Got a Degree or Certificate 64 2016-17

Number of Enrollments 308 2015-16

Number of Students Who Got a Degree or Certificate 17 2015-16

Number of Enrollments 692 2015-16

Number of Students Who Got a Degree or Certificate 33 2015-16

Number of Enrollments - 2017-18

Number of Enrollments 412 2016-17

Number of Students Who Got a Degree or Certificate 6 2017-18

Percentage of Students Employed in the Fourth Fiscal Quarter A�er Exit 5 2017-18

Percentage of Students Employed in a Job Closely Related to Field of
Study

4 2017-18

5.4 (11)



10/1/2018 NOVA: Strong Workforce - Regional Share : 2017-18 Supply Chain Multi-Regional Projects in Common #ISPIC

https://nova.cccco.edu/swpr/certification/preview/2273 10/16

Task Force Recommendations

Career Pathway

3. Develop and broadly publicize industry-informed career pathways that prepare students for jobs needed within the regional
labor market.

Workplan

Responsible Person: Terri Quenzer (tquenzer@sdccd.edu)

Lead Institution or Partner: San Diego Miramar College

Participating Institutions: Ohlone College, Merritt College, City College of San Francisco, Contra Costa College, Skyline
College, Laney College, Moorpark College, Ventura College, Pasadena City College, LA Mission College, LA Harbor College, LA
Pierce College, West LA College, Fullerton College, MiraCosta College, San Diego Miramar College, Grossmont College,
Southwestern College, Las Positas College

Major Activities: Activities include instructor training in CQIA and GMP with certification in CQIA, curriculum development to
embed in existing courses or for stand alone courses, industry externships, and implementation of supply chain operations in
which students manufacture reagents, supplies, and kits under quality and regulatory conditions that will in turn get used by
hundreds of students in college biology labs and high school biotechnology labs.

Major Outcomes: Quality/regulatory supply chain curriculum will sustainably become embedded in nearly every Biotech
program throughout the state, resulting in the following outcomes: increased enrollment in Biotech programs; increased
completion of certificates; increased number of students trained with quality/regulatory skills that are in high demand for
entry-level biomanufacturing jobs.

Budget Breakdown

City College of San Francisco

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Contra Costa College

Code Description Year Amount

Funding for Supply Chain projects, including faculty salaries and
benefits to develop curriculum to teach supply chain principles in
classes, coordinate activities for supply chain project, apply for state
approval for biotech program certificates; Supplies for pouring
LB/Agar plates and plasmid preps; Student lab aid.

2017-18 $7,750

$7,750
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Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Fullerton College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Grossmont College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

LA Harbor College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

LA Mission College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Laney College

Faculty salary/benefits for Supply Chain projects, including
curriculum design, outreach, and partial salary for running newly
designed simulated work experience courses.

2017-18 $19,800

$19,800

Regional ISPIC funding 4 colleges in Orange County, including
Fullerton, Santa Ana, Santiago Canyon, and Irvine Valley Colleges.
Funding to support Supply Chain projects, including faculty salaries
for designing materials, supervision and set up of workshops, and
training/supervising of assistants; Sta� salaries for outreach;
workshop related expenses.

2017-18 $92,000

$92,000

Funding for Supply Chain projects, including faculty salaries for
coordination, professional development, curriculum development,
running workshops; and materials.

2017-18 $7,320

$7,320

Funding for Supply Chain projects, including faculty salaries/benefits
for curriculum and course development, externship and professional
development trainings; Instructional materials and supplies for
Popcorn GMP.

2017-18 $38,851

$38,851

Funding for Supply Chain projects, including faculty costs for high
school summer workshop and curriculum development; student
scholarships; equipment; supplies for GMP workshops; materials for
high school workshops; mileage to high schools.

2017-18 $22,700

$22,700
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Code Description Year AmountCode Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Merritt College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

MiraCosta College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Moorpark College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Pasadena City College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

San Diego Miramar College

Supplies to manufacture Supply Chain products and stipend for
curriculum development.

2017-18 $1,500

$1,500

Funding for Histoscope Supply Chain projects, including faculty
salaries for development, implementation, analysis, revision,
dissemination of curriculum

2017-18 $2,000

$2,000

Funding for Supply Chain projects, including faculty salaries for
summer externship, stipend for curriculum redesign, stipend for
hosting popcorn GMP workshop; lab supplies for BTEC 110
curriculum modifications; printing, food costs for GMP workshop.

2017-18 $17,150

$17,150

Faculty salaries for instructional design, scripting, and video
recording of 3 quality/regulatory workshops for teaching at
Moorpark College and to be made available to colleges statewide;
sta� salaries for videographer and ILT to support workshop design;
ILT benefits.

2017-18 $20,000

$20,000

Funding for Supply Chain projects, including faculty salaries for
externships at local biomanufacturing sites; Sta� salaries for
popcorn GMP workshop mentors; guest speakers and trip to local
biomanufacturing site; Popcorn GMP workshop supplies and
promotion, student internships.

2017-18 $22,550

$22,550
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Code Description Year AmountCode Description Year Amount

5000 - Other Operating
Expenses and Services

5000 - Other Operating
Expenses and Services

Total

Skyline College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Southwestern College

Code Description Year Amount

5000 - Other Operating
Expenses and Services

Total

Support Supply Chain project professional development for faculty
by managing Certified Quality Improvement Associate (CQIA)
trainings and Quality workshops for approximately 40 faculty
statewide. Deliver at least 2 Quality/Good Manufacturing Practices
workshops for faculty statewide. Additional funds are requested to
fill gaps for implementation of Quality in Supply Chain projects.

2017-18 $110,800

Regional ISPIC that will reach all SD County Community Colleges.
Funding will cover salary/benefits, Supply Chain Experience
supplies, handouts, promotional materials, and an Internship
Coordinator Consultant.

2017-18 $25,000

$135,800

Funding for Supply Chain projects, including faculty salary to work
as project manager to ensure that students accomplish the
paperwork and quality assurance for the Supply Chain project and
train students so they can act as Project Manager for Supply Chain
projects in subsequent semesters

2017-18 $2,000

$2,000

Funding for Supply Chain projects, including faculty salaries for
curriculum development and professional development; supplies;
printing.

2017-18 $2,500

$2,500

Budget Totals

City College of San Francisco

Code Total

5000 - Other Operating Expenses and
Services

Total

Contra Costa College

$7,750

$7,750
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Code Total

5000 - Other Operating Expenses and
Services

Total

Fullerton College

Code Total

5000 - Other Operating Expenses and
Services

Total

Grossmont College

Code Total

5000 - Other Operating Expenses and
Services

Total

LA Harbor College

Code Total

5000 - Other Operating Expenses and
Services

Total

LA Mission College

Code Total

5000 - Other Operating Expenses and
Services

Total

Laney College

Code Total

5000 - Other Operating Expenses and
Services

Total

Merritt College

Code Total

$19,800

$19,800

$92,000

$92,000

$7,320

$7,320

$38,851

$38,851

$22,700

$22,700

$1,500

$1,500
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Code Total

5000 - Other Operating Expenses and
Services

Total

MiraCosta College

Code Total

5000 - Other Operating Expenses and
Services

Total

Moorpark College

Code Total

5000 - Other Operating Expenses and
Services

Total

Pasadena City College

Code Total

5000 - Other Operating Expenses and
Services

Total

San Diego Miramar College

Code Total

5000 - Other Operating Expenses and
Services

Total

Skyline College

Code Total

5000 - Other Operating Expenses and
Services

Total

Southwestern College

Code Total

$2,000

$2,000

$17,150

$17,150

$20,000

$20,000

$22,550

$22,550

$135,800

$135,800

$2,000

$2,000
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Code Total

5000 - Other Operating Expenses and
Services

Total

$2,500

$2,500

Certification

No approving authority specified.
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NO. 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

Educational Services 

To: Board of Trustees Date: October 15, 2018 

Re: Approval of BoardDocs Agreement between RSCCD and the Emerald Data

Solutions, Inc. for the Strong Workforce Program  

Action:  Request for Approval 

BACKGROUND 

Through the Strong Workforce Program Trailer Bill, the state allocated funds to community 

colleges to support collaborative regional work to improve the quality of career technical 

education programs, to increase the number of students who complete these programs, and enter 

industry sectors with high-wage occupations in the region. Rancho Santiago Community 

College District was selected to serve as the Fiscal Agent for the Los Angeles & Orange County 

Region’s Strong Workforce Program – Regional Funds, and is responsible for distributing funds 

to the region, ensuring that projects are compliant with the funding terms and conditions, 

providing status reports on the use of funds in the region, and developing and submitting 

program and expenditure reports to the State Chancellor’s Office.

ANALYSIS 

Strong Workforce Program regional funds will be allocated to the Emerald Data Solutions, Inc. 

for a one-year service agreement. The purpose for the agreement is to establish BoardDocs, a 

web-based platform, for the LAOCRC that enhances the governance process and 

communication system. BoardDocs will allow a more efficient platform to save and share 

documents amongst the Governance Council and CEO Executive Committee members.

The project administrator is Dr. Adriene “Alex” Davis, Vice Chancellor of Economic and 

Workforce Development. 

RECOMMENDATION 

It is recommended that the Board approve this agreement and that the Vice Chancellor, Business 

Operations/Fiscal Services or his designee be authorized to sign and enter into a related 

agreement on behalf of the district. 

Fiscal Impact:  $17,500.00 (grant-funded) Board Date:  October 15, 2018 

Prepared by:  Dr. Adriene “Alex” Davis, Assistant Vice Chancellor of Economic & Workforce 

Development 

Submitted by:  Enrique Perez, J.D., Vice Chancellor of Educational Services 

Recommended by: Dr. Raúl Rodríguez, Ph.D., Chancellor 
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

To:            Board of Trustees Date: October 15, 2018  

Re:            Adoption of Board of Trustees Annual Self-Evaluation Instrument, List of   
Designated Recipients, and Self-Evaluation Timeline 

Action:      Request for Approval 

BACKGROUND 

In accordance with Board Policy 2745, the Board Policy Committee met on August 7, 2018, to 
review the survey instrument to be used for the Board’s self-evaluation.   

ANALYSIS 

Board Policy 2745 stipulates that the Board will conduct its self-evaluation no later than 
December.   The following self-evaluation process has been developed in order to complete the 
process by the December 10, 2018 Board meeting: 

October 15, 2018 - Board designates individuals to provide input to the Board using the self- 
 evaluation instrument. 

October 16, 2018 - Staff/Students/Community complete Board’s self-evaluation instrument. 
November 12, 2018 

November 26, 2018 Board reviews tabulated input from designated individuals and conducts 
annual self-evaluation meeting. 

November 27, 2018 - Board members complete self-evaluation instrument. 
November 30, 2018  

December 10, 2018 Board reviews and discusses tabulated self-evaluation results and creates 
annual unit goals. 

RECOMMENDATION 

It is recommended that the Board of Trustees adopt the self-evaluation survey instrument, the list 
of designated individuals who will receive the survey, and the self-evaluation timeline outlined 
above. 

Fiscal Impact: None Board Date: October 15, 2018  

Prepared by: Nga Pham, Director, Research, Planning and Institutional Effectiveness 

Submitted by: Enrique Perez, Vice Chancellor, Educational Services   

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 
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Rancho Santiago Community College District 
BOARD POLICY 

Chapter 2 
Board of Trustees 

BP 2745 Board Self-Evaluation 

References: 
ACCJC Accreditation Standard IV.C.10 (formerly IV.B.1.e & g) 

Effective and efficient governing board operations are an integral part of sound policy making 
and broad oversight that lead to successful educational programs and student learning 
outcomes.  The board is committed to assessing its own performance as a board in order to 
identify its strengths and areas in which it may improve its functioning in carrying out its 
responsibilities to the citizens of the Rancho Santiago Community College District. 

For its self-evaluation the board shall be evaluated as a whole and not as individuals.  The 
evaluation will focus on the internal board operations and performance.  Board members shall 
develop goals which will be used in the self-evaluation process.  A self-evaluation instrument 
will be based on these goals and not goals set for the district.  The self-evaluation process shall 
include the establishment of strategies for improving board performance.  Policies and goals will 
be reviewed and updated for the following year’s self-evaluation.  The student trustee will 
participate in the self-evaluation process. 

No later than the end of September of every year the Board Policy Committee shall recommend 
to the full board a self-evaluation instrument and process to be used in board self-evaluation, as 
well as any changes to the list of individuals who will receive a copy of the instrument. The 
board shall promptly review and act on these recommendations. Any self-evaluation instrument 
shall incorporate criteria contained in these board policies regarding board operations, criteria 
defining board effectiveness as defined by recognized practitioners in the field and any other 
criteria the board determines would enhance the goal of identifying the board’s strengths and 
areas in which it might improve its functioning. 

The board is committed to having an annual self-evaluation meeting no later than December, at 
a date selected at the board’s annual organizational meeting.  All trustees will attend this self-
evaluation meeting which will be open to the public, and district students, employees, and 
residents will be encouraged to attend and provide input to the board at the meeting. 

Board members will be given the self-evaluation instrument prior to the annual self-evaluation 
meeting but shall not complete the self-evaluation instrument until after the meeting.  The 
completed and signed instrument shall be submitted to an office designated by the Board 
President.  The results will be tabulated and discussed at the next board meeting.  The results 
will be widely communicated and maintained in the district office.  The results will be used to 
identify accomplishments in the past year and goals for the following year that will be reviewed 
and updated annually. 
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Some district students, employees, and residents will, because of their position or regular 
attendance at board meetings, have some familiarity with internal board operations and 
performance so as to provide meaningful input to the board in their self-evaluation process.  
Therefore, prior to the board’s self-evaluation meeting, the board shall make available the self-
evaluation instrument to a list of individuals which will include but not be limited to the 
associated student government officers, officers of the academic senates, the college 
presidents, the chancellor, vice chancellors, assistant vice chancellors, officers of the district’s 
employee unions, community members who serve on the district bond oversight committees or 
foundations, accreditation representatives at each college, Chief/District Safety & Security, 
Lieutenants/Safety & Security, ten community members, five part-time faculty members, five 
full-time faculty members, five administrators, five department chairs, five students, and ten 
members of the classified staff. Any input from these individuals shall be given and reviewed at 
the self-evaluation meeting. 

In addition, any student, community member, or employee shall be entitled to provide input to 
the board at the board’s self-evaluation meeting. 

Revised: October 12, 2015 (Previously BP9022) 
References Updated:  March 16, 2015 
Revised:  October 24, 2016 
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The Board of Trustees conducts an annual self-evaluation focusing on internal board operations and
performance. The Trustees have reviewed input from students, employees, and community members who,
because of their positions or regular attendance at board meetings, have some familiarity with board operations
and performance. Board members will now evaluate themselves as a unit using the same instrument that
students, employees and community members used to give input to the board.

RSCCD Board of Trustees' Self-Evaluations, 2018

Strongly
Agree Agree Disagree

Stronly
Disagree

Not
applicable

or don't
know

Board meetings are conducted in a manner in which the purposes are achieved
effectively and efficiently.

Board members respect each others' opinions.

The board conducts its meetings in compliance with state laws, including The
Brown Act.

Board members understand that they have no legal authority beyond board
meetings.

Board members regularly seek the opinion of the student trustee.

Board Organization and Operation

Strongly
Agree Agree Disagree

Strongly
Disagree

Not
applicable

or don't
know

Board meetings focus on policy issues that relate to board responsibilities.

The board focuses on policy in board discussion, not administrative matters.

The board is knowledgeable about the mission and purpose of the institution.

The board clearly delegates the administration of the colleges to the chancellor.

Through the chancellor, the board ensures compliance with federal and state
laws and measures for emergency response.

Policy Role
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Strongly
Agree Agree Disagree

Strongly
Disagree

Not
applicable

or don't
know

The board understands the budget process.

The board gives adequate attention to the mission, goals, and future planning of
the district.

The board regularly develops and reviews goals for continuous improvement.

The board has adopted a planning and evaluation process which assures that the
educational needs of students and the community are effectively and efficiently
met.

The board understands the colleges' educational programs and services.

The board is appropriately involved in defining the vision and goals of the
district.

The board understands the financial audit and accepts responsibility for
implementation of its recommendations.

The board understands the fiscal condition of the organization and provides
fiscal oversight to assure the financial stability of the district.

The board understands the accreditation process and accepts responsibility for
implementation of its recommendations.

Strategic Planning
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Strongly
Agree Agree Disagree

Strongly
Disagree

Not
applicable

or don't
know

The board reaches decisions on the basis of the study of available background
data and consideration of the recommendation of the chancellor.

The board keeps the chancellor informed of community contacts.

The board follows a procedure for annual evaluations of the chancellor.

The board understands the difference between its policy and oversight roles and
the roles of the chancellor and staff.

The board and chancellor have a positive, cooperative relationship.

The board understands its role and that of the chancellor, presidents, faculty, and
staff.

The board sustains a strong board/chancellor partnership and provides ongoing
support for the chancellor to foster a strong partnership.

The board completes the chancellor evaluation process and uses the results to
strengthen the chancellor's performance and relationships.

The board follows communication procedures with staff, ensuring the chancellor
is informed of such communication.

Trustees work directly with community leaders and elected officials (local,
state, national) to address issues/legislation that affect the college district.

Board Relations with the Chancellor, Presidents, Faculty, and Staff
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Strongly
Agree Agree Disagree

Strongly
Disagree

Not
applicable

or don't
know

Board members are knowledgeable about community college and state-related
issues.

The board acts as an advocate for community colleges.

Board members participate actively in community activities.

Board agendas include legislative and state policy issues that will impact the
district.

Board members act on behalf of the entire community.

The board recognizes and celebrates positive accomplishments of the district
and colleges.

The board works to build a positive image of the district in the community.

Board members adhere to policies for dealing with college, community citizens,
and the media.

The community and district employees are aware of who the elected trustees are
and their role in district governance.

Community Relations - Advocacy

Strongly
Agree Agree Disagree

Strongly
Disagree

Not
applicable

or don't
know

The board understands collective bargaining and its role in the process.

The board practices appropriate collegial consultation (participatory
governance).

The board maintains confidentiality of privileged information.

The board makes decisions in the best interest of students, the colleges, and the
entire district.

The board operates ethically without conflict of interest following established
board policies.

Board members participate in trustee development activities.

Board Leadership, Ethics, and Standards of Conduct
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Comment

How useful do you think this questionnaire is to the Board's self-evaluations process?

Very useful

Somewhat useful

Neutral

Not very useful

What are the Board's greatest strengths?

What are the major accomplishments of the Board in the past year?

What are the areas in which the Board could improve?
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DESIGNATED RECIPIENTS OF 
BOARD OF TRUSTEES SELF-EVALUATION INSTRUMENT 

October 15, 2018 

Associated Student Government Officers 
Academic Senates Officers 
Chancellor 
College Presidents 
College Vice Presidents 
Vice Chancellors 
Assistant Vice Chancellors 
Officers of the District’s employee unions 
Community members who serve on the District Bond Oversight Committees 
Community members who serve on the Foundations 
Accreditation representatives at each college 
Chief, District Safety & Security 
Lieutenants, Safety & Security 
10 Community Members 
5 Part-Time Faculty Members 
5 Full-Time Faculty Members 
5 Administrators 
5 Department Chairpersons 
5 Students 
10 Classified Staff Members 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

HUMAN RESOURCES DOCKET 
MANAGEMENT/ACADEMIC 

October 15, 2018 

MANAGEMENT 

Appointment 

Becerra, Rosio  September 4, 2018 
Director, Special Programs Salary Placement: H-6 $103,747.98/Year 
Student Affairs (Requisition #CL18-1163) 
Santa Ana College 

Crete, Jessica Effective: September 10, 2018 
Director, OC Center of Excellence Salary Placement: F-1 $91,529.46/Year 
Educational Services (Requisition #CL18-1153) 
District 

Change of Position 

Pham, Nga Effective: September 11, 2018 
From: Director of District Research, Planning From: F-7 $122,674.46/Year 
  & Institutional Effectiveness To: C-4 $132,858.71/Year 
To: Executive Director of District Research, Planning 
  & Institutional Effectiveness 
Educational Services 
District 

FACULTY 

Ratification of Resignation/Retirement 

Budarz, Timo Effective: October 26, 2018 (Last Day) 
Professor, Physics Reason: Resignation 
Science, Math & Health Sciences Division 
Santa Ana College 

Downs, Erika Effective: October 1, 2018 (Last Day) 
Assistant Professor, Occupational Reason: Resignation 
  Therapy Assistant 
Human Services & Technology Division 
Santa Ana College 
(Temporary Employee, E.C. 87478) 

No.  6.1
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HUMAN RESOURCES MANAGEMENT/ACADEMIC DOCKET Page 2 
October 15, 2018 

FACULTY (CONT’D) 

Ratification of Resignation/Retirement (cont’d) 

English, Noemi Effective: October 8, 2018 (Last Day) 
Associate Professor, Automotive Reason: Resignation 
  Technology/Engine 
Human Services & Technology Division 
Santa Ana College 

Hovanitz, Eric Effective: June 7, 2019 (Last Day) 
Professor, Geology Reason: Retirement 
Mathematics & Sciences Division 
Santiago Canyon College 

Serrano, Jr., Maximiliano Effective: October 5, 2018 (Last Day) 
Professor, Automotive Technology  Reason: Resignation 
Human Services & Technology Division 
Santa Ana College 

Leave of Absence 

Diller, Jeffrey Effective: August 20 – December 15, 2018 
Associate Professor, English Reason: Banked Leave (15 LHE) Withdrawal 
Humanities & Social Sciences Division 
Santa Ana College 

Hovanitz, Eric Effective: February 4 – June 7, 2019 
Professor, Geology Reason: Banked Leave (15 LHE) Withdrawal 
Mathematics & Sciences Division 
Santiago Canyon College 

18/19 FARSCCD Contract Step Increase 

Martino, Danielle  Effective: August 18, 2018 
Professor, Astronomy Salary Placement: IV-16 $98,225.19/Year 
Mathematics & Sciences Division 
Santiago Canyon College 

Taylor, Michael D. Effective: August 18, 2018 
Professor, Botany/Biology Salary Placement: IV-16 $98,225.19/Year 
Mathematics & Sciences Division 
Santiago Canyon College 
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FACULTY (CONT’D) 

Beyond Contract/Overload Stipends (cont’d) 

Bautista, Steven August 20, 2018 
Professor/Counselor/Coordinator, Center Amount: $1,500.00 
  For Teacher Education Reason: Program Facilitation 
Counseling Division (Project #2240) 
Santa Ana College 

Bradley, Kyle Effective: August 27, 2018 
Associate Professor, Math Amount: $1,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 

Coffman, Jodi Effective: August 27, 2018 
Professor/Counselor Amount: $250.00 
Counseling Division Reason: Program Facilitation 
Santa Ana College 

Coffman, Jodi Effective: August 27, 2018 
Professor/Counselor Amount: $3,000.00 
Counseling Division Reason: Curriculum Development 
Santa Ana College (Project #2598) 

Everett, Michael Effective: August 27, 2018 
Professor, Math Amount: $1,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 

Gonzalez-Diaz, Haydee Effective: August 27, 2018 
Assistant Professor/Counselor Amount: $250.00 
Counseling Division Reason: Curriculum Development 
Santa Ana College (Project #2598) 

Kramer, Jessica Effective: September 17, 2018 
Assistant Professor, Math Amount: $1,000.00 
Mathematics & Sciences Division Reason: Professional Development 
Santiago Canyon College (Project #2058) 

Luppani, Maria F. Effective: August 27, 2018 
Professor, Kinesiology Amount: $250.00 
Kinesiology, Health & Athletics Division Reason: Program Facilitation 
Santa Ana College 
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FACULTY (CONT’D) 

Beyond Contract/Overload Stipends (cont’d) 

Macdonald, Juli Effective: August 27, 2018 
Professor, Kinesiology Amount: $1,000.00 
Kinesiology, Health & Athletics Division Reason: Curriculum Development 
Santa Ana College (Project #2598) 

McKowan-Bourguignon, Lisa Effective: August 27, 2018 
Associate Professor, Math Amount: $1,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 

McKowan-Bourguignon, Lisa Effective: August 27, 2018 
Associate Professor, Math Amount: $3,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 

Meier, Krystal Effective: August 27, 2018 
Professor, Math Amount: $1,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 

Nguyen, Thu T. Effective: August 27, 2018 
Associate Professor/Counselor Amount: $250.00 
Counseling Division Reason: Program Facilitation 
Santa Ana College 

Nguyen, Thu T. Effective: August 27, 2018 
Associate Professor/Counselor Amount: $1,000.00 
Counseling Division Reason: Curriculum Development 
Santa Ana College (Project #2598) 

Oertel, Patricia Effective: October 1, 2018 
Professor, Microbiology Amount: $13,956.00 
Science, Mathematics & Reason: Program Facilitation 
  Health Sciences Division (Project #1625) 
Santa Ana College 

Ro, Kelly Effective: August 27, 2018 
Assistant Professor, Math Amount: $3,000.00 
Science, Mathematics & Reason: Curriculum Development 
  Health Sciences Division (Project #2598) 
Santa Ana College 
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FACULTY (CONT’D) 

Beyond Contract/Overload Stipends (cont’d) 

Strong, John Effective: August 27, 2018 
Assistant Professor, Accounting Amount: $250.00 
Business Division Reason: Program Facilitation 
Santa Ana College 

Tolentino, Justin Effective: August 27, 2018 
Assistant Professor, Math Amount: $250.00 
Science, Mathematics & Reason: Program Facilitation 
  Health Sciences Division 
Santa Ana College 

Adjustment to Column Placement 

Lomeli, Isaac Effective: February 05, 2018 
Instructor, English From: Column II, Step 3 $58.29 
Humanities & Social Sciences Division To: Column IV, Step $64.25 
Santa Ana College 

Part-time/Hourly New/Rehires 

Bagdanovich, Andrea L. Effective: October 10, 2018 
Instructor, Criminal Justice Hourly Lecture/Lab Rates: I-3 $55.51/$49.96 
Human Services & Technology Division 
Santa Ana College 

Bailey, Aly Hokanson Effective: October 15, 2018 
Instructor, Communications Hourly Lecture Rate: II-3 $58.29 
Arts, Humanities & Social Sciences Division 
Santiago Canyon College 

Mais, Kathleen Effective: September 24, 2018 
Instructor, Medical Assistant Hourly Lecture Rate: II-3 $58.29 
Science, Mathematics, & 
  Health Sciences Division 
Santa Ana College 

Scott, Kristen  Effective: September 24, 2018 
Instructor, Fire Academy (Wellness) Hourly Lecture Rate: II-3 $58.29 
Human Services & Technology Division 
Santa Ana College 
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FACULTY (CONT’D) 

Part-time/Hourly New/Rehires 

Seehusen, Leanne Kathryn Effective: October 10, 2018 
Instructor, Criminal Justice/CPR-First Aid Hourly Lecture/Lab Rates: I-3 $55.51/$49.96 
Human Services & Technology Division 
Santa Ana College 

Non-paid Intern Service 

Fernandez, Maria Madero Effective: October 16, 2018 – June 30, 2019 
Counseling Intern College Affiliation: CSU, Long Beach 
Counseling Division Major: Counseling/Student Development 
Santa Ana College 

Malley, Julie Effective: October 16 – December 15, 2018 
Biology Intern College Affiliation: CSU, Dominguez Hills 
Mathematics & Sciences Division Major: Teaching Certificate Program 
Santiago Canyon College 
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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  

HUMAN RESOURCES DOCKET 
CLASSIFIED 

OCTOBER 15, 2018 

CLASSIFIED 
New Appointment 

Hurley, Noelle 
Applications Specialist III (CL18-1142) 
ITS/ District 

Effective:   September 27, 2018 
Grade 19, Step 5  $86,911.92 

Lin, Amy 
Intermediate Clerk (CL18-1169) 
Counseling/ SAC 

Effective:   October 1, 2018 
Grade 5, Step 1  $35,747.08 

Saelzler, Stephanie 
Resource Dev. Coord. (CL18-1154) 
Resource Dev./ Ed. Services/ District 

Effective:   October 1, 2018 
Grade 16, Step 6  $76,116.87 

Hourly Ongoing to Contract 

Phan, Lieuthu 
Admissions & Records Spec. I  
(CL18-1158) Continuing Ed./ CEC 

Effective:   September 17, 2018 
Grade 6, Step 1 + 2.5%Bil  $37,933.02 

Professional Growth Increments 

Alcantar, Ashley 
Financial Aid Tech./ Financial Aid/ SAC 

Effective:   November 1, 2018 
Grade 8, Step 2 + 1PG (500) 
$42,590.61 

Carpenter, Amanda  
Student Program Specialist/ DSPS/SCC 

Effective:   November 1, 2018 
Grade 10, Step 5 + 3PG (1500) 
$54,555.92 

Chua, Irene 
Library Tech II/ Library/ SAC 

Effective:   November 1, 2018 
Grade 12, Step 2 + 1PG (500) 
$50,916.26 

Soto Tellez, Roxzel 
Admin. Secretary/ Arts, Humanities & Soc. 
Sci./ SCC 

Effective:   November 1, 2018 
Grade 12, Step 1 + 2PG (1000) 
$48,973.60 

No.  6.2
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Longevity Increments 

Sturrus, Teresa 
Sr. Admissions & Records Spec. 
Continuing Ed./ OEC 

Effective:   December 1, 2018 
Grade 11, Step 6 + 2.5%Bil + 7.5%L  
$64,038.77 

Tran, Vinh Q. 
Technology Specialist I/ ITS/ SCC 

Effective:   October 1, 2018 
Grade 13, Step 6 + 5%SW + 7.5%L + 6PG 
(3000)   $75,556.29 

Trujillo, Gloria 
Administrative Clerk/ Continuing Ed./ 
OEC 

Effective:   October 1, 2018 
Grade 10, Step 3 + 2.5%Bil + 2.5%L + 
5PG (1250)   $51,801.54 

Williams, Lithia 
Community Services Coord. II/ Admin. 
Services/ SAC 

Effective:   December 1, 2018 
Grade 15, Step 6 + 7.5%L + 1PG (500) 
$77,624.48 

Out of Class Assignment 

Glomba, Irene 
Director Special Programs/Continuing Ed./ 
CEC 

Effective:   09/18/18 – 12/31/18 
Grade H, Step 1  $81,280.84 
Supervisory 

Change in Position 

Pleitez, Roxana 
From: Sr. Account Clerk/ Human Services 
& Tech/ SAC 
To:  Resource Dev. Coord. (CL18-1154) 
Ed. Services/ District 

Effective:   October 1, 2018 
Grade 16, Step 1 + 2PG (1000) 
$60,635.29 

Verduzco, Maria Teresa 
From:  Sr. Clerk 
To:  Administrative Secretary (CL18-1150 
Continuing Ed./ CEC 

Effective:   October 1, 2018 
Grade 12, Step 4 + 7.5%L  $59,745.71 

Change in Department 

Godoy, Giovanni 
Custodian 
From: Continuing Ed./CEC 
To: Admin. Services/ SAC (Reorg 1093) 

Effective:   August 20, 2018 
Grade 4, Step 4 + 7.5% GY 
$43,072.81 
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Change in Department cont’d 

Nava, Sergio 
Custodian 
From:  Continuing Ed./ CEC 
To: Admin. Services/ SAC (Reorg 1093) 

Effective:   August 20, 2018 
Grade 4, Step 6 + 7.5% L + 5%SW 
$49,715.31 
Change in shift 

Vega, Giovanni 
Senior Custodian 
From:  Continuing Ed./ CEC 
To: Admin. Services/ SAC (Reorg 1093) 

Effective:   August 20, 2018 
Grade 7, Step 6 + 2.5%L + 3PG (1500) 
$51,938.24 

Ratification of Resignation/Retirement 

Almanza, Danielle 
Job Developer/ Science & Math/ SAC 

Effective:   October 16, 2018 
Reason:  Resignation 

Figueroa, Claudia 
Administrative Secretary/ Science & Math/ 
SAC 

Effective:   October 16, 2018 
Reason:  Resignation 

CLASSIFIED HOURLY 
New Appointments 

Garcia, Sara 
Instructional Assistant (CL18-1160) 
Science & Math/ SCC 

Effective:   September 24, 2018 
Up to 19 Hours/Week  School Session 
Grade 5, Step A  $17.12/Hour 

Leanos, Natalia  
Instructional Center Tech (CL18-1172) 
Humanities & Soc. Sci./ SAC 

Effective:   September 13, 2018 
Up to 19 Hours/Week  School Session 
Grade 7, Step A $18.44/Hour 

Martynenko, Galina 
Learning Facilitator (CL18-1172) 
Humanities & Soc. Sci./ SAC 

Effective:   September 17, 2018 
Up to 19 Hours/Week   School Session 
Grade 7, Step A  $18.44/Hour 

Temporary to Hourly Ongoing 

Barriga Orozco, Carlos 
Custodian (CL18-1177) 
Admin. Services/ SCC 

Effective:   September 27, 2018 
19 Hours/Week  12 Months/Year 
Grade 4, Step A  $16.58/Hour 
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Temporary to Hourly Ongoing cont’d 

Devora Murillo, Abraham 
Custodian (CL18-1200) 
Admin. Services/ SCC 

Effective:   September 27, 2018 
19 Hours/Week  12 Months/Year 
Grade 4, Step 1  $16.58/Hour 

Mora, Guadalupe 
Custodian (CL18-1200) 
Admin. Services/ SCC 

Effective:   September 27, 2018 
19 Hours/Week  12 Months/Year 
Grade 4, Step 1  $16.58/Hour 

Siy, James 
Athletic Trainer/ Therapist (CL17-1053) 
Kinesiology/ SCC 

Effective:   September 20, 2018 
Up to 19 Hours/Week   School Session 
Grade 16, Step A  $26.92/Hour 

Longevity Increments 

Avalos, Omar 
Instructional Assistant/ Fine & Performing 
Arts/ SAC 

Effective:   November 1, 2018 
Grade 5, Step A + 5%L  $17.97/Hour 

Chambers, John 
Learning Facilitator/ Humanities & Soc. 
Sci./ SAC 

Effective:   October 1, 2018 
Grade 8, Step A + 12.5%L  $21.58/Hour 

Hernandez Morales, Arthur 
Instructional Assistant/ Continuing Ed./ 
CEC 

Effective:   November 1, 2018 
Grade 5, Step A + 5%L  $17.97/Hour 

Latthitham, Anisa 
Instructional Assistant/ Human Services & 
Tech./ SAC 

Effective:   November 1, 2018 
Grade 5, Step A + 5%L  $17.97/Hour 

Luarte, Joseph 
Fine Arts & Theater Facilities Tech./ Fine 
& Performing Arts/ SAC 

Effective:   November 1, 2018 
Grade 9, Step A + 5%L  $20.99/Hour 

Math, John 
Technology Storekeeper/ Human Services 
& Tech./ SAC 

Effective:   November 1, 2018 
Grade 7, Step A + 5%L  $19.36/Hour 

Phan David 
Learning Facilitator/ Humanities & Soc. 
Sci./ SAC 

Effective:   November 1, 2018 
Grade 8, Step A + 5%L  $20.15/Hour 
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Change in Department 

Amaton, Jose 
Custodian 
From: Continuing Ed./ CEC 
To: Admin. Services/ SAC (Reorg 1093) 

Effective:   August 20, 2018 
19 Hours/Week  12 Months/Year 
Grade 4, Step A  + 5%L  $17.41/Hour 

Hernandez, Eric 
Custodian 
From: Continuing Ed./ CEC 
To:  Admin. Services/ SAC (Reorg 1093) 

Effective:   August 20, 2018 
19 Hours/Week  12 Months/Year 
Grade 4, Step A + 2.5%L  $17.00/Hour 

Ratification of Resignation/Retirement 

Ferraro, Dominick 
Custodian/ Facility Planning/ District 

Effective:   September 28, 2018 
Reason:  Resignation 

Tamayo Frias, Nalley 
Custodian/ Admin. Services/ SAC 

Effective:   October 5, 2018 
Reason:  Resignation 

TEMPORARY ASSIGNMENT 

Alfaro, David 
Student Services Coordinator/ Counseling/ 
SAC 

Effective:   10/16/18 – 06/30/19 

Barrios, Nicolas 
Learning Facilitator/ Science & Math/ SAC 

Effective:   10/16/18 – 06/07/19 

Blount, Jazman 
Program Specialist/ Financial Aid/ SCC 

Effective:   10/16/18 – 06/30/19 

Fajardo, April 
Instructional Assistant/ Science & Math/ 
SAC 

Effective:   10/16/18 – 06/30/19 

Ha, Christine 
Instructional Assistant/ Science & Math/ 
SAC 

Effective:   10/26/18 – 06/07/19 

Harmon, Shane 
Learning Facilitator/ Science & Math/ SAC 

Effective:   10/16/18 – 06/30/19 
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TEMPORARY ASSIGNMENT cont’d 

Huerta, Anthony 
Learning Facilitator/ Science & Math/ SAC 

Effective:   10/16/18 – 6/07/19 

Medina, Taylor 
Instructional Assistant/ Arts, Humanities & 
Soc. Sci./ SCC 

Effective:   10/16/18 – 06/07/19 

Pak, Katherine 
Instructional Assistant/ Science & Math/ 
SAC 

Effective:   10/16/18 – 06/29/19 

Tonies, Tori 
Learning Facilitator/ Science & Math/ SAC 

Effective:   10/16/18 – 06/07/19 

Additional Hours for Ongoing Assignment 

Leanos, Natalia 
Instructional Ctr. Tech./ Humanities & 
Soc. Sci./ SAC 

Effective:   09/13/18 – 06/30/19 
Not to exceed 19 consecutive working 
days in any given period.  

Martynenko, Galina 
Instructional Ctr. Tech./ Humanities & 
Soc. Sci./ SAC 

Effective:   09/17/18 – 06/30/19 
Not to exceed 19 consecutive working 
days in any given period.  

Medina, Emiliano 
Custodian/ Child Dev. Services/ District 

Effective:   09/11/18 – 12/21/18 
Not to exceed 19 consecutive working 
days in any given period.  

Vu, Michelle 
Learning Facilitator/ Humanities & Soc. 
Sci./ SAC 

Effective:   07/02/18 – 06/30/19 
Not to exceed 19 consecutive working 
days in any given period.  

Substitute Assignments 

Hernandez Figueroa, Maria 
Student Services Coord./  Student 
Services/ SCC 

Effective:   09/13/18 – 06/30/19 

Lopez, Obdulia 
Admissions & Records Spec. I/ 
Continuing Ed./ CEC 

Effective:   09/27/18 – 06/30/19 
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Substitute Assignments cont’d 

Maldonado, Vanessa 
Admissions Assistant/ Continuing Ed./ 
CEC 

Effective:   09/17/18 – 06/29/19 
Not to exceed 19 consecutive working 
days in any given period.  

Mosqueda, Berenice 
Learning Facilitator/ Student Services/ 
SCC 

Effective:   09/26/18 – 12/14/18 

MISCELLANEOUS POSITIONS 

Bishop, John 
Community Services Presenter/ 
Continuing Ed./ CEC 

Effective:   09/24/18 

Perez, Apolinario 
Presenter II/ Counseling/ SAC 

Effective:   10/15/18 – 10/24/18 

Ruiz, Rebecca 
Health Educator/ Enrollment & Support 
Services/ SCC 

Effective:   09/24/18 – 12/14/18 

Instructional Associates/Associate Assistants 

Criminal Justice 
Brittain, Jaren Effective:   10/16/18 

Guzman, Lyana Effective:   10/16/18 

Moon, CJ Effective:   10/16/18 

Padilla, Matthew Effective:   10/16/18 

Stewart, Michell Effective:   10/16/18 

Basic Skills 
Vaughn, Aaron Effective:   09/17/18 

Nursing 
Deluca, Erin Effective:  09/17/18 

Olson, Tabitha Effective:   10/01/18 

Rodarte, Patricia Effective:   10/01/18 
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COMMUNITY SERVICE PRESENTERS 
Stipends Effective August 11 – September 10, 2018 

Bui, Ha Amount:  $    300.00 

Famolaro, Felix Amount:  $  2,898.00 

Rudd, James Amount:  $  1,403.79 

Valenti, Donna Amount:  $    244.02 

Williams, Ronald Amount:  $    415.48 

VOLUNTEERS 

Lomeli, Isaac 
Volunteer/ Kinesiology/ SAC 

Effective:   10/16/18 – 06/30/19 

Martinez, Katherine 
Volunteer/ Couseling/ SCC 

Effective:   10/16/18 – 06/30/19 

Nwoye, Peter 
Student Driver/ District Safety 

Effective:   10/16/18 

Ruvalcaba, Jaqueline 
Volunteer/ Counseling/ SAC 

Effective:   10/16/18 – 06/30/19 

6.2 (8)



HUMAN RESOURCES CLASSIFIED DOCKET             Page  9  
OCTOBER 15, 2018 

SANTA ANA COLLEGE  
STUDENT ASSISTANT LIST 

Arreola, Gabriela ` Effective:        10/02/18-06/30/19 
Awalkhil, Faridoon  Effective:        09/17/18-06/30/19 
Cao, Harrison M.   Effective:        09/19/18-06/30/19 
Carrillo, Andreina  Effective:        09/18/18-06/30/19 
Choun, Tyra J. Effective:        09/21/18-06/30/19 
Garcia Centeno, Wenddy Y.  ` Effective:        10/01/18-06/30/19 
Gonzalez, Eileen J.   Effective:        09/21/18-06/30/19 
Johnson, Janelle L.   Effective:        09/17/18-06/30/19 
Lopez, Alan J.  Effective:        09/20/18-06/30/19 
Lopez, Jaime Effective:        09/26/18-06/30/19 
Lopez, Jorge L.   Effective:        09/18/18-06/30/19 
Nguyen, Chi T. Effective:        10/09/18-06/30/19 
Nguyen, Daniel L.  Effective:        09/18/18-06/30/19 
Nguyen, Thi T.  Effective:        09/24/18-06/30/19 
Ocampo, Ranzen B.  Effective:        09/19/18-06/30/19 
Ochoa, Makena G.   ` Effective:        10/01/18-06/30/19 
Owens, Jordan M.   Effective:        09/26/18-06/30/19 
Pham, Minh N.  Effective:        09/27/18-06/30/19 
Rivas, Andrew D.   Effective:        09/18/18-06/30/19 
Rivera, Vanessa  Effective:        09/19/18-06/30/19 
Rodriguez, Stephanie V.  ` Effective:        10/01/18-06/30/19 
Ruiz, Michael A.   Effective:        09/17/18-06/30/19 
Solis, Eduardo M.   Effective:        09/13/18-06/30/19 
Torres, Brian Effective:        09/19/18-06/30/19 
Tran, Mai N.   ` Effective:        09/20/18-06/30/19 
Trejo Moreno, Andersi Effective:        09/24/18-06/30/19 
Velazquez Hernandez, Gabriela ` Effective:        10/01/18-06/30/19 

SANTIAGO CANYON COLLEGE 
STUDENT ASSISTANT LIST 

Allen, Dylan Effective:  09/14/2018 – 06/30/2019 
Cannon, Natalie  Effective:  09/17/2018 – 06/30/2019 
Hudson, Letitia Effective:  09/27/2018 – 06/30/2019 
Luciano-Martinez, Marilyn Effective:  09/18/2018 – 06/30/2019 
Rubalcaba, Amber  Effective:  09/20/2018 – 06/30/2019
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

HUMAN RESOURCES 

To:            Board of Trustees     Date:  October 15, 2018 

Re:            Public Disclosure of Collective Bargaining Agreement between the Rancho   
Santiago Community College District and the Faculty Association of Rancho 
Santiago Community College District 

Action:     Request for Approval 

BACKGROUND 

Negotiations between the District and the Faculty Association of Rancho Santiago Community 
College District (FARSCCD) have been completed.  A successor agreement for 2017-2018 and 
2018-2019 has been negotiated and was ratified by the FARSCCD on October 3, October 5 and 
October 8, 2018.  The proposed agreement is now presented to the Board of Trustees for approval. 

ANALYSIS 

The fiscal implications and terms of the proposed agreement are detailed on the disclosure form. 

RECOMMENDATION 

It is recommended that the Board of Trustees approve the collective bargaining agreement with 
the Faculty Association of Rancho Santiago Community College District (FARSCCD) for the 
period of July 1, 2017 through June 30, 2019. 

Fiscal Impact:  Presented on Attached Disclosure Form       Board Date:  October 15, 2018 

Prepared by:     Tracie Green, Vice Chancellor, Human Resources 

Submitted by:   Tracie Green, Vice Chancellor, Human Resources 

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 
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Name of Bargaining Unit:  

The proposed agreement covers the period beginning July 1,  2017  and ending June 30, 2019
and will be acted upon by the Governing Board at its meeting on October 15, 2018

A. Proposed Change in Compensation
Fiscal Impact of Proposed Agreement

Compensation
Year 1 Year 2

2017/2018 2018/2019
1. Step and Column - Increase 

(Decrease) Due to movement plus Cost (+/-) F/T $493,391 $512,775
any changes due to settlement

2. Salary Schedule Increase Cost (+/-) F/T $1,712,362 $947,044
(Decrease) P/T $541,238 $299,339

3.546% 1.894%

3. Other Compensation - Increase Increase LAB rate Cost (+/-) F/T $290,964 $296,475
(Decrease) (Stipends, Bonuses, etc.) Academic Senate Release Time F/T $5,281 $5,381
FRINGE BENEFITS PT Office Hours - Spring 2019 P/T $0 $546,885

4. Statutory Benefits - Increase Cost (+/-) F/T $1,451,623 $1,285,422
(Decrease) in STRS, PERS, FICA, P/T $392,378 $485,957
WC, UI, Medicare, etc.

5. Health/Welfare Plan - Increase Cost (+/-) F/T $123,406 $123,406
(Decrease) P/T

6. Total Compensation - Increase Cost (+/-) F/T $4,077,027 $3,170,503
(Decrease) (Total Lines 1 - 5) P/T $933,616 $1,332,181

372 F/T 366 372
834 P/T 834 834

8. Total Compensation Cost for Cost (+/-) F/T $11,139 $8,523
Average Employee - Increase P/T $1,119 $1,597
(Decrease)

Effective Impact % F/T 6.97% 5.53%
P/T 5.25% 7.07%

Please include comments and explanations as necessary:

Article 4.19 - Parental Bonding Leave - Per Education Code 87780.1, Faculty may take up to a maximum of 12 weeks of Parental Bonding Leave.
After exhaustion of sick leave at remainder pay at extended sick leave rate.

Page 1 of 4

7. Total Number of Represented Employees

9

Article 5 - Health & Welfare Benefits = For calendar year 2018, the portion of the medical/dental insurance premium paid by the District shall be 
limited to a maximum contribution of $27,887.04 per member per year ("District Maximum Contriubtion") from $27,568.92.

Article 7 - Salaries = 2017/2018 Salary=The interim 2016/2017 faculty salary schedules will be increased by 3.546% retroactive to the first day of 

Article 6.1.4 - Teaching Load - Credit Instructors = Effective 07/01/2017, the lab rate will be increased to 1.0 LHE from 0.90

Article 6.6.1 - Summer Program, Salary Schedule, Schedule A = Effective 07/01/2017, the lab rate will be increased to 1.0 LHE from 0.85

respective work year for 2018/19.  Part-time unit members will be deemed to have the same work year as their respective full-time counterparts.

has been exhausted, shall be compensated at fifty percent (50%) of his/her current semester assignment pay for the remaining period of the 
absence or the end of the curent semester assignment, whichever comes first.

DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
In Accordance with AB 1200 (Statutes of 1991, Chapter 1213) and Gov. Code 3547.5

Rancho Santiago Community College District

Faculty Association of Rancho Santiago Community College District

the unit member's respective work year for 2017/18. Part-time unit members will be deemed to have the same work year as their respective full-time
counterparts.  2018/2019 Salary=The 2017/2018 faculty salary schedules will be increased by 1.894% effective the first day of the unit member's

Article 4.8.2 - A part-time faculty member who has started a fall or spring semester assignment and whose sick leave, including current and accured,
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B. Proposed Negotiated Changes in Non-Compensation Items (class size adjustments,
staff development days, teacher prep time, etc.)

Article 6.2 - Non-Contract Faculty Employment Preference Rights = Agreement to grant part-time faculty prioritization rights, shall have priority

C. What are the specific impacts on instructional and support programs to accommodate
settlement?  Include the impact of non-negotiated changes such as staff reductions
and program reductions/eliminations?

None

D. What contingency language is included in the proposed agreement (reopeners, etc.)?

Article 7 - 9th place ranking task force

Article 6.3.6 - Academic Senate Released Time = Effective 07/01/2017 the Distric will provide 32 LHE/semester (increase from 30) for SAC

Article 7.2.2 - Schedule B =One (1) hour for Extensive Preparation Coureses - 1.0 Lecture Hour; see Section 7.3

Academic Senate wich includes compensation for the faculty chair of the Curriculum Council and 32 LHE/semester for SCC Academic Senate.

of assignment based on priority list established.

Article 6.6.1 Schedule A (Summer Program) = Increase up to a maximum of twelve (12) LHE for the summer and six (6) LHE for the intersession

Continued from page 1

Page 2 of 4

MOU-2018/2019 Pilot Program for PT Faculty Office Hours = Part-time teaching faculty who teach in Spring 2019 will be eligible to conduct and be
paid for one office hour per week at one half (1/2) of the applicable lecture rate.
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E. Source of Funding for Proposed Agreement

1. Current Year

Base funding

2. How will the ongoing cost of the proposed agreement be funded in future years?

Base funding and unrestricted funds

3. If multi-year agreement, what is the source of funding, including assumptions used, to fund
these obligations in future years?  (Remember to include compounding effects in meeting obligations)

This agreement is for two (2) years covers 2017/2018 and 2018/2019.

Page 3 of 4
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F. Impact of Proposed Agreement on Current Year Unrestricted Reserves

1. State Reserve Standard

a. Total Expenditures, Transfers Out, and Uses (Including Cost of Proposed Agreement) N/A

b. State Standard Minimum Reserve Percentage for this District N/A

c. State Standard Minimum Reserve Amount for this District N/A
(Line 1 times Line 2 or $50,000 for a district with less than 1,001 ADA)

2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

a. General Fund Budgeted Unrestricted Designated for Economic Uncertainties N/A

b. General Fund Budgeted Unrestricted Unappropriated Amount N/A

c. Special Reserve Fund (J-207) Budgeted Designated for Economic Uncertainties N/A

d. Special Reserve Fund (J-207) Budgeted Unappropriated Amount N/A

e. Article XIII B Fund (J-241) Budgeted Designated for Uncertainties N/A

f. Article XIII B Fund (J-241) Budgeted Unappropriated Amount N/A

g. Total District Budgeted Unrestricted Reserves N/A

3. Do unrestricted reserves meet the standard minimum reserve amount?     Yes _X_   No ___

G. Certification

The information provided in this document summarizes the financial implications of the proposed
agreement and is submitted to the Governing Board for public disclosure of the major provisions of 
the agreement in accordance with the requirements of AB 1200 and GC 3547.5

District Chancellor Date

Page 4 of 4
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NO. ______ 

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 

HUMAN RESOURCES 

To:            Board of Trustees  Date:  October 15, 2018 

Re:            Adoption of Resolution No. 18-21 regarding Reduction in Force of Classified Staff 

Action:     Request for Adoption. 

BACKGROUND 

Since July 1, 2013, Rancho Santiago Community College District was a grant recipient of the 
Retail Hospitality/Tourism/Learn and Earn Deputy Sector Navigator grant from the California 
Community Colleges Chancellor’s Office, Division of Workforce and Economic 
Development.  The purpose of the award was to improve workforce training within that sector; to 
provide in-region investments within education and industry partners to develop faculty 
collaboratives, certificate programs, articulation of curriculum between secondary and post-
secondary educational systems in Hospitality/Tourism career pathways; and to provide work-
based learning, internship opportunities and professional development to align with the state 
Chancellor’s Office Doing What Matters initiative. Funding for the program terminated on  
June 30, 2018 with a one-time extension period from July 1, 2018 through October 31, 2018. 

ANALYSIS 

The Marketing Specialist (0.475 FTE) assigned to this program is currently working but the 
reduction in funding required that the Board of Trustees eliminate this classified position. 

RECOMMENDATION 

It is recommended that the Board of Trustees adopt Resolution No. 18-21 

Fiscal Impact:  None  Board Date:  October 15, 2018 

Prepared by:     Tracie Green, Vice Chancellor, Human Resources 

Submitted by:   Tracie Green, Vice Chancellor, Human Resources 

Recommended by:  Raúl Rodríguez, Ph.D., Chancellor 

6.4

6.4 (1)



RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

Resolution Regarding the Reduction in Force of Classified Staff 
in the Retail/Hospitality/Tourism Learn and Earn Deputy Sector Navigator Program 

Resolution No. 18-21 

Whereas, the District has operated the Retail/Hospitality/Tourism Learn and Earn Deputy 
Sector Navigator Program through grants from the California Community College Chancellor’s 
Office since 2013 respectively; and 

Whereas, funding for these programs have been discontinued by the state Chancellor’s 
Office; and 

Whereas, due to lack of funds, the Governing Board finds it in the best interest of the 
District, that as of October 31, 2018, certain services now being provided by the District be reduced 
or discontinued by the following extent. 

NOW, THERFORE, BE IT RESOLVED, that as of October 15, 2018, the classified 
workforce of the District will be reduced or discontinued to the extend set forth as follows: 

Marketing Specialist (0.475 FTE) 

BE IT FURTHER RESOLVED that the Vice Chancellor of Human Resources be and 
hereby is authorized and directed to give notice of layoff of these positons and of displacement 
rights to the affected classified employee of the District. 

Dated this 15th day of October 2018 

Ayes: 
Noes: 
Absent: 
Abstain: 

______________________________ 
Raúl Rodríguez, Ph.D., Chancellor 
Secretary to the Board of Trustees 
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Board of Trustees Conference Docket 
October 15, 2018 No. ______ 

AUTHORIZATION FOR BOARD TRAVEL/CONFERENCES (with actual and 
necessary expenses and cash advances as requested) 

BOARD MEMBERS (to be approved) 

COMMUNITY COLLEGE LEAGUE OF CALIFORNIA 1 Board Member 
2018 ANNUAL CONVENTION (Elizabeth Weber) 
Rancho Mirage, California – November 15-17, 2018 

ASSOCIATION OF COMMUNITY COLLEGE TRUSTEES 1 Board Member 
LEADERSHIP CONGRESS     (Nelida Mendoza) 
New York City, New York – October 24-27, 2018 
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